
MEETING AGENDA OF THE 
MOUNTAIN BROOK CITY COUNCIL 

CITY HALL COUNCIL CHAMBER (ROOM A108) 
56 CHURCH STREET, MOUNTAIN BROOK, AL 35213 

DECEMBER 9,2019,7:00 P.M. 

The City of Mountain Brook proclaimed a Human TraffickingFree Zone. 

Approval of the minutes of the November 25,2019, regular meeting of the Mountain Brook City 
Council. 

Consideration: Resolution approving the conditional use application (lunchtime operation of a 
pick-up window) for Blueroot at 2822 Petticoat Lane. 

Consideration: Resolution authorizing the execution of an agreement for managed print services 
for the Emmet O'Neal Library. 

Consideration: Resolution authorizing the purchase of video software from the Asset Forfeiture 
fund for the detective division to facilitate investigations. 

Consideration: Resolution setting a public hearing for January 13,2020, to consider an ordinance 
authorizing the installation of traffic bollards along Beech Circle near the city limits with 
Birmingham and prohibiting northbound traffic beyond that point. 

Announcement: The next regular meeting of the City Council is January 13,2020, at 7:00 p.m. in 
the Council Chamber of City Hall located at 56 Church Street, Mountain Brook, AL 352 13. 

Comments from residents. 

9. Adjourn. 



City of Mountain Brook Proclaimed 
"Human TrafickingFree Zone" 

WHEREAS, the City of Birmingham has been chosen to host the World Games 2021, an 
international sporting event that will bring thousands of athletes, as well as countless tourists and 
media, to the Birmingham metropolitan area; and 

WHEREAS, an increase in tourists seeking entertainment, including commercial sex, 
increases the potential risk for exploitation and human trafficking. Traffickers are opportunistic 
hunters, and they see major sporting events and the hundreds of thousands of people who flock to 
sports venues as an opportunity for huge profits with very little risk of penalty or punishment. 

WHEREAS, human trafficking is a form of modern-day slavery in which victims are forced 
to work in various forms of exploitation, including debt bondage, forced marriage, labor and 
commercial sexual exploitation, that are induced through force, fraud or coercion. The City of 
Mountain Brook, Alabama is committed to becoming a "TraffickingFree Zone" ensuring that our 
community is prepared to recognize signs of human trafficking; and 

WHEREAS, due to its isolating nature, many individuals are unaware that trafficking exists 
in their neighborhoods. The first step in eliminating human trafficking in our community is to 
educate others. We must work diligently to ensure that all front-line industries are aware of this 
issue and how to spot it. 

NOW, THEREFORE I, Stewart H. Welch 111, Mayor of the City of Mountain Brook, Alabama, 
do hereby proclaim that we will continue our efforts to combat the commercial sexual exploitation 
of our children and vulnerable adults, and mitigate the associated public safety, economic, and 
health risks to our community, in collaboration with the Child Trafficking Solutions Project, the U. S. 
Institute Against Human Trafficking, and other anti-human trafficking organizations by, 

COMBATING COMMERCIAL SEXUAL EXPLOITATION THROUGH COMPREHENSIVE EDUCATION 
OF OUR TEAM AND THE IMPLEMENTATION AND ENFORCEMENT OF A ZERO-TOLERANCE 
POLICY AGAINST ANY ACT WHICH MAY SUPPORT HUMAN TRAFFICKING 

and ask ALL residents of the City of Mountain Brook join us in promoting a shift away from the 
culture of tolerance toward human trafficking. 

IN WITNESS WHEREOF, I have hereunto set my hand and 
caused the Seal of the City of Mountain Brook to be affixed 
the 9th day of December of the year of our Lord 2019 and of 
the Independence of the United States of America, the 243rd. 

Stewart H. Welch 111, Mayor 



J @  I S O N  COUNTY 

FAMILY C O U R T  

FOR IMMEDIATE RELEASE 
Media Contact: Mr. Jordan Giddens, 
Community Engagement Coordinator, Child Trafficking Solutions Project 
Tel: (205) 876-6088 1 Email: ~ddens~cts~@~mai l .m,m 

City of Mountain Brook t o  Become "TraffickingFree Zone" 

(Mountain Brook, AL) - December 6,2019 
Mayor Stewart Welch and the Mountain Brook City Council are expected to sign a proclamation during 
Monday's City Council Meeting (6 p.m. at Mountain Brook City Hall) that would make the City of Mountain 
Brook the second "TraffickingFree Zone" in the state of Alabama. 

The proclamation, similar to  the Drug Free Zone initiatives in the early 2000s, requires that: 1) all city staff 
receive human trafficking training, and 2) the city adopt a "zero-tolerance" policy regarding purchasing 
commercial sex at work. The TraffickingFree Zone initiative is a nation-wide program of the U.S. Institute 
Against Human Trafficking (USIAHT), and local anti-trafficking coalition, the Child Trafficking Solutions Project 
(CTSP), which is an initiative of the Children's Policy Council and the Jefferson County Family Court. 

Mayor Stewart Welch said that, "The City of Mountain Brook takes this issue very seriously, and we vow t o  
train our entire city staff, including first responders, to ensure that our children are safe and that our 
community is informed about human trafficking and what to  do if they suspect a case of human trafficking." 

Geoff Rogers, CEO of USIAHT, said, "We are elated that Mountain Brook is taking the steps to become a 
TraffickingFree Zone, and are encouraged by the community response and willingness to tackle this issue in 
preparation for The World Games 2021 Birmingham. Traffickers capitalize on the dramatic increase in 
demand during large community events, and these proclamations are a great step to ensure that the 
community is fully prepared before hosting one of the world's largest sporting events." 

Jordan Giddens, Community Engagement Coordinator for the Child Trafficking Solutions Project, said that, 
"We are seeing an enormous ripple effect throughout the entire Birmingham metro community since the 
first TraffickingFree Zone was established last week, as the City of Birmingham will also sign their own 
TraffickingFree Zone Proclamation on Tuesday. Our goal is  to  have every municipality in Jefferson County 
signed on and trained before The World Games 2021 Birmingham." 

To learn more about human trafficking and how you can help, please visit Homeland Security's Blue 
Campaign website (dhs.gov/blue-campaign). If you or your business are interested in becoming a 
TraffickingFree Zone or would like to receive human trafficking awareness training, please visit the website 
for the U.S. lnstitute Against Human Trafficking (usiaht.org). 

If you suspect a human trafficking instance or emergency, please either call the National Human Trafficking 
Hotline a t  1-888-373-7888 or text HELP to BeFree (233733), or call the Department of Homeland Security's 
trafficking hotline at 1-866-DHS-2-ICE (1-866-347-2423). 
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MOUNTAIN BROOK CITY COUNCIL 
PRE-MEETING DISCUSSION 

NOVEMBER 25,2019 

The City Council of the City of Mountain Brook, Alabama met in public session in the Pre-council 
Room (A106) of City Hall at 6:00 p.m. on the 25th day of November, 2019. The Council President called the 
meeting to order and the roll was called with the following results: 

Present: Virginia C. Smith, Council President 
William S. Pritchard 111, Council President Pro Tempore 
Philip E. Black 
Lloyd C. Shelton 
Alice B. Womack 
Stewart Welch 111, Mayor 

Absent: None 

Also present were City Attorney Whit Colvin, City Manager Sam Gaston and City Clerk Steven 
Boone. 

1. AGENDA 

1. Smyer Road Geo-Tech Repod-David Marsh of ECS (Appendix 1). The engineer shall prepare a 
more in depth cost analysis of the options for the Council's consideration on December 9,20 19. 

2. Two or four hour parking options for Westchester Road-Ted Cook and Sam Gaston (Appendix 
2). It was the genera1 consensus of the group that there was no simple solution to the problem and 
that the matter should be tabled until such time that School officials or affected residents offer a 
solution acceptable to all and addresses the concerns of the residents. 

3. Fire Fighter Cancer benefit-Steven Boone (Resolution No. 20 19-186 was added to the formal 
meeting agenda) 

4. Contract with Goodwyn, Mills and Cawood for recreational improvements in the City-Billy 
Pritchard (Motion No. 2019-1 88 was added to the formal meeting agenda) 

5. Contract with A 0  Studio for Church Street Improvement Illustrative Renderings and Presentation 
Graphics--Sim Johnson of the Board of Landscape Design (Motion No. 20 1 9- 1 87 was added to 
the formal meeting agenda) 

6. Resolution No. 20 19- 184 (60-month mailing system lease) was added to the formal meeting 
agenda 

7. Review of the other matters to be considered at the formal (7 p.m.) meeting 

2. EXECUTIVE SESSION AND ADJOURNMENT 

Council President Pro Tempore Pritchard made a motion that the City Council convene in executive 
session to discuss a real estate matter. The motion was seconded by Council President Smith. Then, upon the 
question being put and the roll called, the vote was recorded as follows: 

November 25,2019 
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Ayes: 
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Virginia C. Smith, Council President 
William S. Pritchard 111, Council President Pro Tempore 
Philip E. Black 
Lloyd C. Shelton 
Alice B. Womack 

Nays: None 

Council President Smith declared that the motion passed by a vote of 5 - 4  and then requested that the 
audience members be excused and announced that the City Council shall convene in the Council Chamber at 7 
p.m. upon conclusion of the executive session. Council President Smith then adjourned the pre-meeting at 
approximately 6:40 p.m. 

3. CERTIFICATION 

I, Steven Boone, City Clerk of the City of Mountain Brook, Alabama, certify the above is a true and 
correct synopsis of the discussion from the work session of the City Council of the City of Mountain Brook, 
Alabama held at City Hall, Pre-Council Room (A106) on November 25,2019, and that the meeting was duly 
called and held in all respects in accordance with the laws of the State of Alabama and bylaws of the City and 
that no formal action or votes were conducted at said work session. 

City Clerk 
Approved by City Council December 9,20 19 

November 25,2019 
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MINUTES OF THE REGULAR OF THE 
CITY COUNCIL OF THE CITY OF MOUNTAIN BROOK 

NOVEMBER 25,2019 

The City Council of the City of Mountain Brook, Alabama and met in public session in the City Hall 
Council Chamber at approximately 7:00 p.m. on the 25th day of November, 2019. The Council President 
called the meeting to order and the roll was called with the following results: 

Present: Virginia C. Smith, Council President 
William S. Pritchard 111, Council President Pro Tempore 
Philip E. Black 
Lloyd C. Shelton 
Alice B. Womack 
Stewart Welch 111, Mayor 

Absent: None 

Also present were City Attorney Whit Colvin, City Manager Sam Gaston and City Clerk Steven 
Boone. 

The Council President stated that a quorum was present and that the meeting was open for the 
transaction of business 

1. RECOGNITION OF GUESTS 

Council President Smith recognized two Boy Scouts from Troop 53 in attendance for the 
Communications merit badge. 

2. PRESENTATION 

Mayor Welch presented Mr. Ricky Bromberg with a proclamation (No. 20 19-1 85) and a ceremonial 
key to the City in recognition of the 60th anniversary of Bromberg's in the City of Mountain Brook. 

3. CONSENT AGENDA 

Council President Smith announced that the following matters will be considered at one time on the 
consent agenda provided no one in attendance objects: 

Approval of the minutes of the November 12,20 19, regular meeting of the City 
Council 

2019-176 Reappoint Rosalie ("Ro") Garnbrill Holman to the Board of Exhibit 1 
Landscape Design of the City of Mountain Brook, serve without 
compensation, with the tern of office to end November 25, 
2022 

2019-177 Reappoint Elizabeth Poynor to the Board of Landscape Design Exhibit 2 
of the City of Mountain Brook, serve without compensation, 
with the tern of office to end November 25,2022 

2019-178 Reappoint Charles E. Carper, IV to the Park and Recreation Exhibit 3 
Board to serve without compensation through November 25, 
2024 

November 25,20 19 
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2019-179 Authorize the City's participation in the State of Alabama's Exhibit 4 
"Severe Weather Preparedness Sales Tax Holiday" (February 
21-23,2020) 

2019-180 Authorize the execution of an agreement between the City and Exhibit 5, 
Mountain Brook Board of Education regarding Student Appendix 1 
Resource Officers (SRO) program 

2019-181 Authorize the sale by way of public Internet auction of a vehicle Exhibit 6, 
(2005 Toyota Camry) confiscated by the Police Department Appendix 2 

2019-182 Authorize the establishment of a custodiaVinvestment account Exhibit 7, 
with BB&T Appendix 3 

2019-183 Appoint Frank Lassiter to the Planning Commission to serve Exhibit 8 
Mayor without compensation through May 15,2025 

Appointment 

2019-184 Authorize the execution of an agreement between the City and Exhibit 9, 
Great America Financial S e ~ c e s  with respect to a 60 month Appendix 4 
lease of a FP Post base Pro DS PostageIMailing System 

20 19-185 Recognize Bromberg ' s upon their 6oL anniversary 
Proclamation 

Exhibit 10 

2019-186 Regarding HB 360, authorize the purchase of cancer policy and Exhibit 1 1, 
the City's self-insuring of cancer-related long-term disability Appendix 5 
coverage for sworn firefighters 

2019-187 Authorize an agreement with A 0  Studios, LLC for its Exhibit 12, 
Motion preparation of a Church Street Improvement Illustrative Appendix 6 

Rendering and Presentation Graphics recommended by the 
Board of Landscape Design 

2019-188 Authorize a professional services agreement with Goodwyn, Exhibit 13, 
Motion Mills and Cawood, Inc., with respect to its design of certain Appendix 7 

athletic facility improvements 

Thereupon, the foregoing minutes, proclamation, resolutions and motions were introduced by Council 
President Smith and a motion for their immediate adoption made by Council member Shelton. The minutes, 
proclamation, resolutions and motions were then considered by the City Council. Council President Pro 
Tempore Pritchard seconded the motion to adopt the foregoing minutes, proclamation, resolutions and 
motions. Then, upon the question being put and the roll called, the vote was recorded as follows: 

Ayes : Virginia C. Smith, Council President 
William S. Pritchard 111, Council President Pro Tempore 
Philip E. Black (with the exception of Motion No. 2019-188) 
Lloyd C. Shelton 
Alice B. Womack 

Nays: None 

Abstained: Philip E. Black (with respect to Motion No. 2019-188 only) 

November 25,20 19 
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Council President Smith thereupon declared that said minutes, proclamation (No. 20 19- 186) and 
resolutions (Nos. 20 1 9-1 76 through 20 1 9- 1 82 and 20 19- 1 84), motion (No. 20 1 9- 1 87) and the Mayoral 
appointment (No. 20 19-1 83) were adopted by a vote of 5-0 and that Motion No. 201 9-1 88 was adopted by a 
vote of 4-0 that and as evidence thereof she signed the same. 

4. ANNOUNCEMENTS 

The next regular meeting of the City Council will be December 9,20 19, at 7:00 p.m. in the Council 
Chamber of City Hall located at 56 Church Street, Mountain Brook, AL 352 13. 

5. ADJOURNMENT 

There being no krther business to come before the City Council, Council President Smith adjourned 
the meeting at approximately 7:05 p.m. 

6. CERTIFICATION 

I, Steven Boone, City Clerk of the City of Mountain Brook, Alabama, certify the above is a true and 
correct transcript of the regular meeting of the City Council of the City of Mountain Brook, Alabama held at 
City Hall, Council Chamber (Room A108) on November 25,2019, and that the meeting was duly called and 
held in all respects in accordance with the laws of the State of Alabama and bylaws of the City and that a 
quorum was present. 

City Clerk 
Approved by City Council December 9,20 19 

EXHIBIT 1 

RESOLUTION NO. 2019-176 

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that Rosalie 
("Ro") Gambrill Holman is hereby reappointed as a member of the Board of Landscape Design of the City of 
Mountain Brook, to serve without compensation, with the term of office to end November 25,2022. 

EXHIBIT 2 

RESOLUTION NO. 2019-177 

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that Elizabeth 
Poynor is hereby reappointed as a member of the Board of Landscape Design of the City of Mountain Brook, 
to serve without compensation, with the term of office to end November 25,2022. 

EXHIBIT 3 

RESOLUTION NO. 2019-178 

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that Charles E. 
Carper, IV, is hereby reappointed to the Park and Recreation Board, to serve without compensation, with the 
term of ofice to end November October 25,2024. 

J:\Minutes & Agendns\CouncilDO 19\20 19 1 125 Minutes.doc November 25,2019 



RESOLUTION NO. 2019-190 

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama that 
the City Council hereby approves the conditional use application (lunchtime operation of a pick- 
up window) for Blueroot at 2822 Petticoat Lane. 

ADOPTED: This 9th day of December, 2019. 

Council President 

APPROVED: This 9th day of December, 20 19. 

Mayor 

CERTIFICATION 

I, Steven Boone, City Clerk of the City of Mountain Brook, Alabama hereby certifL the 
above to be a true and correct copy of a resolution adopted by the City Council of the City of 
Mountain Brook at its regular meeting held on December 9,2019, as same appears in the minutes 
of record of said meeting. 

Steven Boone, City Clerk 

2822 Petticoat Lane Conditional Use Approval 



CITY OF MOUNTAIN BROOK 

Dana Hazen 
56 Church Street 
Mountain Brook, Alabama 35213 
Telephone: 205/8023816 
Fax: 205.879.6913 
hazend@mtnbrook.org 
www.mtnbrook.org 

DATE: December 9,201 9 

TO: Mayor, City Council & City Manager 

FROM: Dana Hazen, Director of PB&S 

RE: Conditional Lunchtime Food Use - Blueroot (pre-packaged salads to go) 
2822 Petticoat Lane 

Request for lunchtime operation of a pick-up window, vending premade salads onto the public 
sidewalk along Petticoat Lane. The proposed space consists of a 180 sf back-of-house space between 
Patina and the Doll House shop. No seating is proposed in conjunction with this operation. One 
employee is proposed. 

On November 20,2019, the VDR Coi~~mittee approved the faqade and exterior door inlprovements. 

The zoning ordinance requires council approval of a lunchtime conditional use, and states that any 
proposed conditional use will be reviewed as to the following: 

Whether the use would disparately impact public parking in the area; 

Whether vehicular or pedestrian circulation would be impacted by the use; 

Whether the use is compatible with surrounding existing uses; 

Whether the hours of operation or peak traffic times would impact existing uses. 



December 2,2019 

City of Mountain Brook, AL 
Attn: Dana Hazen and City Council 
Planning, Building & Sustainability 
56 Church Street 
Mountain Brook, AL 35213 

RE: Blueroot Company Conditional Use Application for 180 SF Food Pickup Lunch Window 
2822 Petticoat Lane, Mountain Brook, AL 35223 

To Whom It Concerns, 

Blueroot Company (bluerootco.com) is hoping to expand their presence into Mountain Brook by creating 
a pickup location for their nutrient rich and produce forward prepared foods. This would take place by 
operating in a portion (180 SF) of the current Patina retail space at the corner of Culver Road and 
Canterbury Road. There is currently an exterior door on the sidewalk along the Culver Road side which 
would become the new pickup location. The door would be modified with a new architectural Dutch door 
which would act as the "pickup window". Inside the space would be One (1) employee with a refrigerator 
full of prepared foods (these would be prepared at their current commissary kitchen downtown) as well 
as different drink options. 

The single employee manning the window will be parking in the all-day parking as noted in the current 
Mountain Brook Village All Day/Employee Parking exhibit. 

The intent of this location is to provide a healthy, quick option for shoppers, walkers, retail employees, 
etc. who would not necessarily be sitting down for an extended lunch. 

Attached you will find the exhibit that was submitted and approved with the Village Design Review. 

Please do not hesitate to call or email with any questions. 

Sincerely, 

John McCary 
jmccarv@radermccarv.com 
205-597-4493 

RADERMcCARY - 7051 Meadowlark Dr. #201, Birmingham, AL 35242 - (205) 538-5348 - radermccary.com 



2822 Petticoat Lane Subtenant 
Space Scope of  Work 

- Drywall Patched and ready for paint 
- New drywall ceiling with can lights 
- 1 Ton HVAC mini split 
- Electrical plugs for refridgerators 
- New dutch door to operate at service 
window 
- Interior and Exterior paint 
- New company logo signage 
- Added rear door for access to restroom 
and mop sink 



2822 Petticoat Lane Exterior Improvements Exhibit 

2814 Cuhrer Rd 
Mountain Bmk,  Alabama 

~ ~ 
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Sum of Vouchers Above 

Beghnhg Cash Balanoes 
(Calculafed) 

$431.513.07 $389,386.93 $10.800.00 $31,347.64 
Other transactions to be recorded: 
Bad Checks (Credll Card Chargeback 

Bank fees lbena (credit cards) 

Bank fees 
ACH return settlement 

Stop pmt fee 

Unknown overlshon 
Deposit difference 

Bank fee for check cop~ss 

Reconciled Balance Below (With 
Adjustments) 

fa combined 



Sum of Vouchers Above 

Beginning Cash Balances 
(Calculated) $356,876.12 $328,847.53 $7,600.00 $20.328.59 

Other transactions to be recorded: 

Bad Checks (Credi Card Chargeback 
Bank fees Iberia (nedit cards) 

Bank lees 

ACH return settlement 

Stop pmt fee 

Unknown overlshort 
Deposit difference 

Bank fee for check copies 



RESOLUTION NO. 2019-191 

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama that 
the City Council hereby authorizes the execution the MDS/Maintenance Agreement between the 
Emmet O'Neal Library and Kyocera, in the form as attached hereto as Exhibit A, with respect to 
managed print services. 

ADOPTED: This 9th day of December, 2019. 

Council President 

APPROVED: This 9th day of December, 20 19. 

Mayor 

CERTIFICATION 

I, Steven Boone, City Clerk of the City of Mountain Brook, Alabama hereby certify the 
above to be a true and correct copy of a resolution adopted by the City Council of the City of 
Mountain Brook at its regular meeting held on December 9,2019, as same appears in the minutes 
of record of said meeting. 

Steven Boone, City Clerk 

Kyocera Managed Print Services Agreement 



MDSlMAlNTENANCE AGREEMENT 
ICY OCERd SALES REP~ R odd Burbank I 

2 arkway Lake Drive P.O. NUMBER -1 
Birmingham, AL 35244 CUSTOMER NUMBER 1-1 
205-201-7239 11-844-841-9872 Contract T e n  I 24 Months 

CUSTOMER INFORMATION 
SHIP TO. ISILL TO: 
WMPANVNWE I~MP~WINIUE 

Emmet O'Neal Libraty Emmet O'Neal Library 
*DORESS ROOUlJURE MDRESS 

50 Oak Street 50 Oak Street 
ClN S M E  ZIP CITI, STATE IIP 

Mountain Brook AL 35213 Mountain Brook. AL 35213 
WNTACT W E  PWNE CONTACT NWE M E  

Lindsy Gardner (205) 879-0459 Lindsy Gardner (205) 879-0459 
EMIILAODRESS EMAILAOORE8S IfW 

n AGREEMENT 

Ilgardner@eolib.org 

PROOUCTMlUNTWlWCE AGREEMENT MANAGED PRINT SERVICES 
AGREEMENT 

1HCLUMS .PIRTSLUQOR I ICLYOU . XWW, R.m, ULIme,WzE mr 
W I L E I R M M I  

I I I I 

EQUIPMENT COVERED UNDER AGREEMENT 1 
I Model 1 Serial Number I Equipment ID# I Begin Meter I 

rn monthly qua- annual 

$ 164.88 basis to Include 

and 

BMI Base Rate 
Color Base Rate 

Excess prints shall be billed on a(n) 
monthly quarterly annual 

basis at a rate of 
and 

Excess Other prints shall be billed on a(n) basis at a rate of 
monthly quatterty IJ annual and 

black 8 white prints 
color prints 

black & white Other prints 
color other prints 

per black 8 white prints 
per color prints 

per black 8 white prints 
per color prints 

INOTES l~ l l  volume to be pooled between all devices. 

 CUSTOMER ACCEPTANCE 
Thls agreement sonslrtlng of the terms IL conditions appearing Is hereby approved. accepted 8 executed by Ute nsp--,*- 
pafiles, heret~ on the dates pet forth adlacent to their signatures. See reverse for addluonal terms. 

e 



TERMS AND CONDITIONS 
I. 0ENERP.L SCOPE OF COVERAGE 

This agreemen1 c o v a  bom me labor and me materid lor adlwlmenb, repah, and rrplemmentol pa* a. neuurlleled by wrmal urs ellhe qulpmsnl ump l  sr hershanar 
provided P*I Mangcmeol Semka Aoreemml (PMSA) and Manaaed O o m m l  Sdvbon Aptaemenl (MDSA) includes loner, deveber. Pfevmlsi3e Mahmmca (PM) kllr . . 
and dwmri. V.m&l unrlsienl wiU; manulnc(uers duwshed &Ids end servidng inlsrval;. 

A. Phone SupporVHelp Desk 
PhoneSwporl Md H 4  Derklr s rarvlce lo pmvlde asslslanoevdh k.yoperalwlealuss as n relates lo anydsvlcs m Ws conlrsct. SsrVlcecaUs mayidWW be 
aupponed by h e  h a  desk. TId8 mnmadms not cwsr mew d w b r .  1,s. mulws, r w h a .  dasXtc-p. a l a w p  ccaplers am sewen. A w n l e  Mmqed N& 
Servlcln (MNS) agreement I$ required for lhers rervker. 

2. SERVICECALIS 
SerVlw Ealh wvared undwmk apresmanlwlll bamade dMng n o w  burlnorr h w n  (8:W a.m.-5;W p.m.) s l  tho InrWlalian eddrals rhwn on me rwase side d W s  
BQmmmL Trawland la@ tima lwsmisesab aler  n o n d  b u n ,  onmkMdsandlorbWap,W be chamed el oranime ales bl enssl allhe lbnclho raukeca Is 
made. 

3. UMITATIDNS AND EXCLUSIONS 
A. I1 ui Mdarllmd hallhe otdwllon dKywera Dmument SoluUona Nabma hewlmRerrclemd to a8 KDS ALfwervlceend malmcnance vnderM agmmem aham be 
Umled lo onhllha equlPment1~1ed at addrear rawlnsdonwverre rldo. 
B. ssrvka d a  rnaulung fmm (a) malluncllon oIordsmsge~w8ed by aslocialedgeripheralsquvmenl nM bled in ma sgreemont, or (b) we dpaper and lononet or olher 
slppUer mlmeeUq KDSALsrpeEMsaWnr, or (e)eparaDrorurerem, (d) mure l o p e d m  wonlwm&.nanu,ar d&ed hihe OPDN~DI maualr.wlll be lwmmd lo 
IhOCuoUmrr a1 KDS ALr, lhen w m n l  Sandad S s h  Ram. 
C. Msinlsnancs l e d d o e s  nd M u d e p o l l m m  sswfcemnmaeduinh m e r e M i m  of me equpmenl Cill raKer rendseain c m n e c h W l h q L 1 p m ~ L ~ W 1 ~  
MJ belllMISed 10 U. CusIomeral KDSU men mmnt Siandad s e ~ m  lutes cuslmsrsprees ~ n o t d y  KOS ALdany Cy~lonarpollormed m k e ~ D ~ .  Fmrs  Ode 
$0 maYcaure delays Inrerpom lhnsvh-n a rerVlcecall is rewived lor raM equbmanl 
D. NO olnsr aglsomenlL mptornlaum 0s rndcnlandng expelled or implsd, no1 apemed harem appl, lo ihe agreement or rorrlo~s IumrhN MsLrasr 
E. M e n  n IU sola ol~rrrion KDS AL dakrmmesa ,hop rocondlloninp I8 n.uuer# lo keep me eqrlpmmlan working urndlllm. I(DS L W  subm I D  Cvllomsr an 
ermsls d needed main aM ma cod mcrsol. uhch uAlo. nsdducn to ino CMsr oswola undothe mainlmanscsnmemml I1 ma Cu,Umu doer nci sumo-s r lch 
rrmn6ihlng. W S  AL may dkcdnus d c e  d me equlpmenl under Wr q-entw may relure to r- LMI ag&menl u p m  11s srpimlim. m&u. a m  Mi 
beevailabkm a v e r  UW' belb at beme" c m l  ~ M s h e d  Ibbor rater plus m y p i s  orsupp~s .rrequimd dMng V. w h d .  

F. Eesld&or macham wrk  anemel D me equipmen1 andlw w r t m  Is nd covered uwer this agmement 
G. Repalrandlor mainlenance rnguirad tom damqsr, m a M o n r  wrsrvics lallures cawed by (a) Cusiomeh repsir. mednmbnr wmwement dlhc equipmentor (b) 
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RESOLUTION NO. 2019-192 

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama that 
the City Council hereby authorizes the Police Chief to purchase the iNPUT ACE Perpetual 
Licenses (download version), as more fully described in Exhibit A attached hereto, from the 
Asset Forfeiture Fund to facilitate police investigations. 

ADOPTED: This 9th day of December, 2019. 

Council President 

APPROVED: This 9th day of December, 2019. 

Mayor 

CERTIFICATION 

I, Steven Boone, City Clerk of the City of Mountain Brook, Alabama hereby certify the 
above to be a true and correct copy of a resolution adopted by the City Council of the City of 
Mountain Brook at its regular meeting held on December 9,201 9, as same appears in the minutes 
of record of said meeting. 

Steven Boone, City Clerk 

Video Software Purchase from the Asset Forfeiture Fund 2019-192 



Memorandum 
$;st$ -4.. p 1.1 

To: Deputy Chief Hagood 

From: Lt. C. Clark 

Date: 11/04/2019 

Re: Asset Forfeiture Expenditure Recommendation 

I would like to recommend that the department purchase Input Ace software for the handling and 
processing of digital video evidence. I was first introduced to  this software at the FBlNA where a 

presentation was made. I sent Cpl. Stephens to a training seminar on the software so he could evaluate 
it. Below is his recommendation of the software and how it can help the department" 

Input-Ace is software that excels in the handling and processing of digital video 

evidence. From research I've done comparing different software utilities and training, 

I've determined that Input-Ace has the following strengths that place it near the top of 

the industry: 

1. The ability to  import a high percentage of the proprietaryvideo formats in use today. 
The majority of the security/su~eillance video systems in use today utilize a proprietary 
video format that typically requires the use of their unique video player software. These 
players are not intended for evidence processing and don't typically allow any type of 
editing, enhancement or frame analysis. The video is often highly compressed (lower 
quality) when used with the proprietary player. 

2. Ease of use. Input-Ace has a very easy to use interface that will be easier to  use by 
personnel that may not use i t  every day. This is extremely important for the user that 
isn't a full time video analyst that has the advantage of familiarity and experience. 

3. Frame analysis. Input-Ace is the best software for analyzing individual video frames and 
their metadata. Most video evidence software only parses out metadata for the video 
file as a whole, not individual frames. Frame analysis can be very effective in use-of- 
force cases where there is body cam or PD building camera video (such as in the jail or 
booking room). Proprietaryvideo players have been shown to drop frames or have 
inconsistent playback in regards to timeline. This can make the physical actions of 
personnel on video appear the befaster, or more violent, then they actually were. This 
software was used t o  refute the "expert" testimony in the case of a Madison PD officer 
injuring an Indian man while taking him to the ground. Frame analysis showed that 
several frames were dropped, essentially speeding up time in the playback of the video. 
The prosecutor's "expert" witness had made speed calculations (to determine level of 



force or aggression) based on the frame rate of the video without taking into account 
there were several frames missing. The prosecutor's witness had also made some of 
those calculations based on the positioning of the suspect's face in relation to the 
ground where Input-Ace software was able to show that the suspect's entire upper body 
was out of frame of the video. This revealed that the expert witness had made 
calculations based on his best guess of the suspect's body position, not actual physical 
evidence. Another aspect of frame analysis is determining if the video and audio files 
are properly aligned. Input-Ace was also used on the case in South Carolina involving the 
shooting of Walter Scott. Input-Ace software helped investigators determine that the 
audio (sound of gun shots) was drastically behind the video, making it seem that the 
shots were fired much later in the incident than they were. 

4. Video editing. Input-Ace has a very easy to use editingfunction that allows multiple 
videos from different sources, batch videos and video streams to be combined in a 
linear fashion. Professional level presentations can be produced for court to  aid in 
prosecution. There is also a very good report writing feature that allows the user to  
incorporate actual video files, screen captures and other demonstratives to be included 
in the narrative, which is typically exported as a PDF (yep, it will allow you to embed a 
video into a PDF document). 

5. Video conversion. Input-Ace can convert any format that it is able to import into a more 
user-friendly format, such as .avi, .mov and mp4, in a lossless process. This will allow me 
to convert proprietary video formats into a file that the detectives can use on their 
computers with VLC or Windows Media Player. Other conversion software utilities 
typically compress the video in this process, rendering a video of lower quality and 
resolution. 

The above listed capabilities are either unique to Input-Ace within the industry or are 

executed in a much more effective way. There are some video forensic utilities that are 

stronger than Input-Ace on the video enhancement capability but fall short on the front 

end of the process. If the software can't recognize and import the video file, the video 

processing never starts. 

I also asked him to evaluate the purchase options for our department. His explanation of the 

options and recommendation is below: 

iNPUT ACE Perpetual Licenses Downloaded version, accessible on one & computer - $3,495, includes first year of maintenance. $995 each additional year 
of maintenance. 



iNPUT ACE Dongle Licenses accessed with a USB Dongle - $2,495, includes 
first year of maintenance. $1,995 each additional year of maintenance. 
Downloaded onto multiple computers and accessed with a USB dongle." 

I would think the first option, perpetual license, would fit our needs best. I'll be the 
only person running the software and it takes a pretty substantial PC (big 
graphics card, fast processor, a lot of RAM) to run the software effectively. It 
would also be cheaper per year making it a better buy after the two year mark. 

Based on the evaluation and recommendation of Cpl. Stephens, I recommend we use Asset 
Forfeiture fund monies to purchase the software under the Perpetual License option. Since the 
first year of maintenance is included, we could then add an additional $995.00 into the budget 
for the following years for maintenance. If you are interested in seeing more about it, you can 
go to their website at  httDsJ/inaut-ace.com/. 



RESOLUTION NO. 2019-193 

BE IT RESOLVED by the City Council of the City of Mountain Brook that the City Council 
shall conduct a public hearing on January 13,2020, at 7:00 p.m., in the Council Chamber of the Mountain 
Brook City Hall located at 56 Church Street, Mountain Brook, Alabama 35213, the City Council will hold 
a public hearing to consider an ordinance placing traffic bollards across Beech Circle near the municipal 
limits with the City of Birmingham and making northbound traffic beyond that point unlawful and install 
no through traffic signage along Beech Circle. A draft of the notice of public hearing follows: 

"NOTICE OF PUBLIC HEARING 

PROPOSED ORDINANCE TO REGULATE NORTHBOUND TRAFFIC 
BEYOND A CERTAIN POING ALONG BEECH CIRCLE 

Notice is hereby given that at a regular meeting of the City Council of the City of Mountain 
Brook to be held on Monday, January 13,2020, at 7:00 p.m., in the Council Chamber of the Mountain 
Brook City Hall located at 56 Church Street, Mountain Brook, Alabama 35213, the City Council will hold 
a public hearing to consider a proposed ordinance placing traffic bollards across Beech Circle near the 
municipal limits with the City of Birmingham and making northbound traffic beyond that point unlawful 
and install no through traffic signage along Beech Circle. A draft of the proposed ordinance to be 
considered follows: 

'ORDINANCE NO* 20- 

AN ORDINANCE TO PROVIDE FOR PLACEMENT OF TRAFFIC BOLLARDS ACROSS 
BEECH CIRCLE NEAR THE MUNICIPAL LIMITS WITH CITY OF BIRMINGHAM, MAKE 

NORTHBOUND TRAFFIC FROM THAT POINT UNLAWFUL, AND INSTALL NO THROUGH 
TRAFFIC SIGNAGE ALONG BEECH CIRCLE 

BE IT ORDAINED by the City Council of the City of Mountain Brook, Alabama (the "City"), 
as follows: 

Section 1. Traffic control bollards shall be installed across Beech Circle at a point in the City 
lying immediately south of the municipal boundary between it and City of Birmingham. 

Section 2. It shall be unlawful for the driver of any vehicle being operated in the City along or 
near the 200 block of Beech Circle to cause or allow that vehicle to travel fiom the traffic control bollards 
across that road in a northerly direction toward Montclair Road (a thoroughfare lying in the City of 
Birmingham). 

Section 3. It shall be unlawful for the driver of any vehicle being operated in the City to enter 
the City by traversing that part of Beech Circle lying in the City of Birmingham and then travel from the 
traffic control bollards across that road in a southerly direction. 



Section 4. No Thru Traffic signage shall be installed on the east margin of the right of way along 
the 200 block of Beech Circle. 

Section 5. Any person violating the provisions of this ordinance shall be punished by a fine not 
to exceed $500.00, or by imprisonment not to exceed 180 days, or both. 

Section 6. All ordinance or portions of ordinances conflicting with this ordinance are hereby 
repealed. 

Section 7. If a court or competent authority finds that any provision of this ordinance is invalid, 
illegal, or unenforceable, that provision or part-provision shall, to the extent required, be deemed to be 
deleted, and the validity and enforceability if the other provisions of this ordinance shall not be affected. 

Section 8. This ordinance shall become effective when published as required by law.' 

At the aforesaid time and place, all interested parties will be heard in relation to the changes proposed by 
said ordinance. 

CERTIFICATION 

I, Steven Boone, City Clerk for the City of Mountain Brook, Alabama, do hereby certify that I have 
caused notice of the proposed amendment to the zoning ordinance and of public meeting thereupon set forth 
above to be published and provided in the manner specified by the Mountain Brook City Code. I further certify 
that I have posted said notice in four conspicuous places within the City of Mountain Brook, in the manner and 
within the time permitted by law, said places being: 

Mountain Brook City Hall, 56 Church Street Cahaba River Walk, 3503 Overton Road 
Gilchrist Pharmacy, 2850 Cahaba Road Overton Park, 3020 Overton Road 

Steven Boone, City Clerk" 

ADOPTED: This 9th day of December, 2019. 

Council President 



APPROVED: This 9th day of December, 20 19. 

Mayor 

CERTIFICATION 

I, Steven Boone, City Clerk of the City of Mountain Brook, Alabama hereby certify the above to 
be a true and correct copy of a resolution adopted by the City Council of the City of Mountain Brook at 
its regular meeting held on December 9,2019, as same appears in the minutes of record of said meeting. 

Steven Boone, City Clerk 
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