PRE-MEETING AGENDA
MOUNTAIN BROOK CITY COUNCIL

CITY HALL PRE-COUNCIL ROOM (A106)
56 CHURCH STREET
MOUNTAIN BROOK, AL 35213

FEBRUARY 25,2019 5:45P.M.

. Overton Road APPLE grant traffic consultant selection-Mike Kaczorowski of the
Regional Planning Commission of Greater Birmingham (See attached information.
This item may be added to the formal agenda.)

. Crosswalk realignment on Beechwood Road-Richard Caudle of Skipper Consultants
and Steven Gay (See attached information. This item may be added to the formal
agenda.)

. Business License Code changes-Steve Boone (See attached information. This item
may be added to the formal agenda.)

. Yield sign and stop bar for Camilla Circle at Montgomery Drive.-Chief Cook (See
attached information.)

. State Motor Fuel Tax Increase resolution-Sam Gaston (See attached information. This
item may be added to the formal agenda.)

. Executive Session



3644 Vann Road, Suite 100

SKIPPER Consulting, Inc. o 205, g, lhars 3623

Statement of Interest
Advance Planning Programming and Logical Engineering
City of Mountain Brook — Overton Road Traffic Study

Understanding of the Proposed Project

Skipper Consulting is pleased to provide this response to your Notice of Need of Professional Services for the
preparation of an Advanced Planning Programming and Logical Engineering (APPLE) study of Overton Road
from U.S. Highway 280 to Liberty Parkway in the cities of Mountain Brook and Vestavia Hills, Alabama. It is our
understanding that the nature of the proposed project will be to conduct a study to evaluate near-term and long
term improvements on a per-intersection and corridor-wide basis to correct current and future deficiencies in
capacity and safety. Essential to the work is the accurate forecasting of future year traffic, particularly in light of
impending developments in Liberty Park. The scope of work is to include: 1) assessing existing conditions, 2)
forecasting future year traffic, 3) developing and analyzing improvement altemnatives, and 4) preparing a
recommended plan of action to address the project need and the development of cost estimates to construct the
recommended alternative

Approach to the Proposed Project
Our initial work on the project scope of work involves three primary tasks: Task 1) data collection and analysis,

Task 2) preparation of alternative improvements and sketch plans, and Task 3) final documentation and
presentations. Included in Task 1 will be a comprehensive traffic analysis of Overton Road from U.S. Highway
280 to Liberty Parkway. The traffic analyses for the study will be conducted on an intersection-level and for the
am. and p.m. peak hours of traffic flow. Task 2 would include preparation of altemative improvements and
conceptual plans. The alternative improvements and conceptual plans will include impacts to environmental
resources, utilities and anticipated right-of-way acquisitions. Specific attention will be paid to the need for
pedestrian features and interconnectivity in the corridor. Documentation prepared in Task 3 will include estimates
and funding source identification for the proposed improvements. It is recognized that involvement with the City
of Vestavia Hills and Jefferson County Roads and Transportation will be needed throughout the course of the
project.

Recent Relevant Experience

Skipper Consulting has a rich history in performing traffic engineering and transportation planning efforts in the
Overton Road corridor. The following is a representative list of traffic engineering studies and transportation
planning projects undertaken by Skipper Consulting, Inc. on Overton Road:

Overton Road at South Brookwood Road April 2002, April 2015, and March 2018
Overton Publix November 2002
Overton Road at Ashbury December 2006
Overton Village June 2007
Overton Road at Briar Oak Drive April 2012 and January 2018
U.S. Highway 280 at Overton Road January 2013
Cahaba River Park November 2014
Brookwood Forest Elementary School December 2014
Overton Road at North Woodridge May 2016
Project Staff

The project manager for Skipper Consulting, Inc. will be Richard L. Caudle, P.E. Mr. Caudle will be familiar to
both the staff of the RPC and the City of Mountain Brook due to his long-term and detailed involvement with
traffic engineering and transportation planning for both organizations. The staff of Skipper Consulting possess
over 120 years of professional experience in traffic engineering and transportation planning. We look forward to
the opportunity to work with the RPC and the City of Mountain Brook on this project.

Skipper Consulting, Inc. : January 7, 2019
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ENGINEERING BETTER PARTNERSHIPS

January 16, 2019

Mr. Mike Kaczorowski, P.E.

Birmingham Regional Planning Commission
Two 20th Street North, Suite 1200
Birmingham, AL 35203

Subject: Statement of Interest to Provide Professional Services for
Advance Planning Programming & Logical Engineering (APPLE)
Overton Road Traffic Study, Mountain Brook, Alabama

Dear Mike:

Please accept this letter as indication of Sain Associates' interest in providing professional engineering and
transportation planning services for the above-referenced project. Sain Associates is very familiar with the
study corridor and has discussed the project with the City of Mountain Brook.

As you know, we have a great deal of experience in producing advance planning reports and cormidor studies
and helped develop the processes for the APPLE program with RPCGB. Qur staff has expertise in traffic
forecasting, capacity and access management planning, road safety, environmental planning, bicycle and
pedestrian planning, and roadway design. These skills allow us the ability to perform all project functions
necessary to conduct a thorough advance planning study. We have demonstrated our capabilities in this type
of planning study through our work on the US-411 APPLE study which included the evaluation of intersection
operations and geometric improvements along an approximate three mile corridor in St. Clair County.
Additionally, we are currently preparing an Operations and Safety Analysis for a 3.5 mile segment of US-72 for
ALDOT North Region. We know the Mountain Brook and Vestavia street systems very well and have provided
engineering services on several projects along or near Overton Road.

Based upon our experience with similar projects, we anfticipate that the following items will also be
important to the planning process and final document:
» Topographical challenges associated with potential improvements and best options for addressing
those challenges
Pedestrian accommeodation and connectivity
Impacts to adjacent properties and mitigation options for reducing disturbance
Environmental impacts, especially stream impacts
Priorifization of potential improvements

We appreciate your consideration of Sain Associates for this APPLE assignment and look forward to the
possibility of working again with the RPCGB and the City of Mountain Brook.

Sincerely,
Becky White, PTP Alicia Bailey, P.E.
Principal/Owner Infrastructure Team Leader

Alabama Reg. #26339

Two Perimeter Park South Suite 500 East | Brmingham, Alabama 35243 | p: 205.940.6420 | f: 205.940.6433 | sain.com



I NeEL-SCHAFFER

Solutions you can build upon

January 16, 2019

Mr. Mike Kaczorowski

Principal Planner for Transportation

Regional Planning Commission of Greater Birmingham
Two 20t Street North, Suite 1200

Birmingham, AL 35203

RE: Statement of Interest
Overton Road Traffic Study: APPLE

Neel-Schaffer, Inc. is pleased to submit this Statement of Interest to provide consultant services for the Overton Road Traffic Study
in support of the Regional Planning Commission of Greater Birmingham’s (RPCGB) Advance Planning, Programming, and Logical
Engineering (APPLE) program. Our Birmingham office will be responsible for the delivery of services and has the staff and skills
needed to provide the full range of services for this project. We have extensive experience performing traffic and safety studies
and have led hundreds of road safety assessments (RSAs) at intersection and roadway sites throughout Alabama. Each RSA
involved reviewing traffic and crash data, performing a site visit to observe existing conditions and traffic operations, proposing
improvements to address the identified deficiencies and increase safety, and preparing a detailed report documenting all findings
and proposed improvements.

Our approach will be to meet with City personnel and assist them in selecting 8-10 sites to be included in the project. Base maps
for each site will be developed in GIS. Traffic data will be collected where needed, and a traffic operations analysis will be performed
at each location. We will visit the sites to conduct field reviews of existing conditions (infrastructure, traffic conditions, sight distance,
etc.). Our office is close to Vestavia Hills, so we are very familiar with the City's roadway network. We will also review and analyze
crash data at each location. All findings will be documented in a technical memorandum that will be presented to the City. Based
on the data identified in the research phase, two improvement alternatives will be identified for each site to correct deficiencies in
intersection capacity and safety. These improvements will be shown on conceptual drawings, and an estimated cost will be
developed for each alternative. We will meet with the City to present the alternatives and will incorporate their comments into the
final drawings. A draft report will be prepared for City review and comment prior to preparation of a final report.

Becky Rogers, P.E., PTP, will serve as Project Manager for this study. Becky is a Senior Project Manager with 18 years of
experience. She has both led and participated in a wide variety of planning, engineering, and safety projects including corridor
studies, long range transportation plans, congestion management plans, ADA transition plans, and access studies. She has led
numerous road safety assessments where her team visited roadway and intersection sites throughout Alabama to assess safety
issues and propose countermeasures to improve safety and traffic flow. As both an engineer and planner, she brings a unique
perspective éo analyzing conceptual improvement alternates. Becky has worked closely with many different municipalities, MPOs,
and state DOTs.

Bob Portera, P.E., will serve as Senior Engineer and Planner. He has over 30 years of experience including extensive expertise
in transportation alternatives analysis. Bob has participated in numerous road safety assessments throughout Alabama.

Shane Bergin, P.E., PTOE, from our Mobile Office will serve as lead Traffic Engineer. He has extensive experience in traffic
analysis and has led many traffic studies. Shane also led many of the road safety assessments throughout south Alabama.

Tim Joiner, P.E., will serve as a Roadway Engineer. He has worked on a wide variety of roadway design projects and has led
numerous road safety assessments in central Alabama.

Traffic Data, LLC is located in the Birmingham Area and will be teaming with us to provide traffic data collection. This firm is very
experienced and has been collecting traffic data under Darrell Vines' leadership since 1990.

Neel-Schaffer has the qualifications, experience, and capacity to deliver a high-quality study on time and within budget. As shown
above, we have extensive experience performing traffic operations studies, and we understand the scope and available resources.
For these reasons, we respectfully request the opportunity to work with you on this study.

Sincerely,
NEEL-SCHAFFER, INC.

ﬁ\/\c}w Flahelr

Mary Margaret Nicholson, P.E.

Vice President/Engineer Manager

BIRMINGHAM



SKIPPER Consulting, Inc.

3644 Vann Road, Suite 100
Birmingham, Alabama 35235
Phone (205) 655-8855 Fax (205) 655-8825

Memorandum

To: Sam Gaston
Ronnie Vaughn
From: Richard L. Caudle, P.E.
Date: February 7, 2019
Subject: Crosswalk — Beechwood Road near Old Leeds Road

Skipper Consulting has examined the
crosswalk on Beechwood Road
immediately south of Old Leeds Road
at the request of the City of Mountain
Brook. The crosswalk is located 90
feet south of the intersection of Old
Leeds Road and Beechwood Road.
The City has received complaints that § =
pedestrians are endangered by vehicles B

turning right from OIld Leeds Road
eastbound onto Beechwood Road
southbound because the crosswalk is
somewhat obscured from view. The
intersection of Old Leeds Road at
Glencoe Drive and Beechwood Road is controlled by a traffic signal. However, the subject
crosswalk is not included in the traffic signal control. All other crosswalks in the vicinity of
the intersection are controlled by the traffic signal. Figure 1 depicts the location of the subject
crosswalk with respect to the area roadways and traffic signal features.
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Figure 1. Intersection Layout

Sight distance measuresments were performed from two points on the subejct crosswalk, one near the
east curb line and one near the west curb line. Sight distances were measured to the first point of
visibility of oncoming vehicles from the south on Beechwood Road and from the east and west on Old
Leeds Road. The results of the sight distance measurements are shown in Figure 2.

The available sight distances were then compared to the minimum required sight distances for a
pedestrian to cross Beechwood Road. The required crossing distance for a pedestrian to cross
Beechwood Road is 21 feet. At a walking speed of 3-1/2 feet per second, 6.0 seconds is required to
safely cross Beechwood Road. To this time is added a perception-reaction time of 1.0 second, which is
the additional time a pedestrian needs to make a decision to cross and begin the maneuver. And also
added to this time is 1.0 seconds of buffer time between the pedestrian exiting the crosswalk and the
arrival of a vehicle at the crosswalk. Therefore, the total time needed to safely execute a crossing of
Beechwood Road is 8.0 seconds. In 8.0 seconds, a vehicle can travel the following distances based on
speed:

5 mph 59 feet

10 mph 118 feet
15 mph 176 feet
20 mph 235 feet
25 mph 294 feet
30 mph 353 feet

@ Page2
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Figure 2. Sight Distance Measurements

Table 1 is a calculation of the available sight distance measurements and the associated safe speed for
crossing Beechwood Road. In reviewing Table 1, the only safe approach speed which is of concern for
pedestrian sight distance is from the west side of the crosswalk looking back to the west on Old Leeds
Road. These vehicles are making a relatively high speed right turn, but the pedestrian only has enough
sight distance to judge if it is safe to cross if the vehicle is traveling 13 mph or less. The visibility is
obscured by the landscaping and slope of the yard of 32 Beechwood Road.

Table 1
Sight Distance for Pedestrians and Safe Approach Speeds

Side of Crosswalk Sight Line Direction Sight Distance | Safe Approach Speed
To South on Beechwood Rd 355 feet 30 mph
East To East on Old Leeds Rd 95 feet 8 mph
To West on Old Leeds Rd 500 feet 43 mph
To South on Beechwood Rd 305 feet 26 mph
West To East on Old Leeds Rd 130 feet 11 mph
To West on Old Leeds Rd 155 feet 13 mph

® Page3
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This crosswalk can also be examined from another point of view, which is the point of view of the driver.
The question is; how fast can the vehicle be going and the driver be able to make a safe stop before
entering the crosswalk? The 2011 AASHTO Green Book gives the following values for safe stopping
sight distance:

15 mph 80 feet

20 mph 115 feet
25 mph 155 feet
30 mph 200 feet

Table 2 compares AASHTO safe stopping sight distance requirements with the field measured sight
distances. Once again, examining Table 2, the only concern is the vehicles approaching from the west
on Old Leeds Road. If the vehicle is exceeding 25 miles per hour, they would be unable to safely stop
when they first can see a pedestrian in the west side of the crosswalk.

Table 2
Sight Distance for Drivers and Safe Approach Speeds

Vehicle Approach Direction | Side of Crosswalk | Sight Distance | Safe Approach Speed
From South on Beechwood Rd East 355 feet 44 mph
(northbound) West 305 feet 40 mph
From East on Old Leeds Rd East 95 feet 17 mph
(westbound) West 130 feet 22 mph
From West on Old Leeds Rd East 500 feet 55 mph
(eastbound) West 155 feet 25 mph

Based on the analyses presented above, it appears that some action is warranted to improve
pedestrian safety in the subject crosswalk. Two viable alternatives are evident:

Alternative 1 — relocate the crosswalk to the north and integrate it with the traffic signal

Alternative 2 — leave the crosswalk where it is and provide the driver on Old Leeds Road
westbound a visual warning when there is a pedestrian in the crosswalk

The following is a discussion of the two alternatives.

Alternative 1 — Relocate Crosswalk

Figure 3 depicts the plan to relocate the crosswalk. This plan calls for the following work items:

Removal of existing crosswalk striping

Stripe new crosswalk

Extend sidewalk on east side of Beechwood Road

Remove existing sidewalk ramps at old crosswalk

Install new pedestrian signal pedestals with pushbuttons

Modify controller cabinet and wiring

Install conduit, including bore under Beechwood Road and junction boxes

® Paged
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The approximate cost to implement Alternative 1 is as follows:

Construction $28,500
Engineering $ 5,700
Surveying $ 2,300

$36,500

SEDUIRED PED SITkaL

Figure 3. Altemnative 1

There are two obstacles which cause some difficultly in the implementation of Alternative 1: First, the
sidewalk must be built between the decorative wall and the edge of Beechwood Road. There is
approximately 6 feet of separation between the wall and the edge of the roadway. Second, the
sidewalk would be built over existing tree roots which could potentially endanger the tree. A picture on
the following page exhibits these obstacles.

Although the plan includes pedestrian pushbuttons, they are not required to be used for this alternative

to be effective. The relocation of the crosswalk will bring the crossing pedestrians in full view of the
oncoming traffic from Old Leeds Road eastbound.

® Page 5
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Alternative 2 — Retain Existing Crosswalk and Install Warning Sign

The second alternative is to warm motorists on Old Leeds Road eastbound if there is a pedestrian in the
subject crosswalk. This would be accomplished by installing a pedestrian pushbutton at each end of the
existing crosswalk and a flashing light assembly facing the oncoming vehicles on Old Leeds Road. A
schematic plan is shown in Figure 4. Elements of work include:

Install new pedestrian stub poles with pushbuttons

Install sign assembly with flasher controller

Provide power to sign

Install conduit, including bore under Beechwood Road and junction boxes

The approximate cost to implement Alternative 2 is as follows:

Construction $18,000
Engineering $ 3.600
$21,600

® Page 6
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Figure 4. Altermative 2

Primary drawbacks related to Alternative 2 include the following:

e Loss of sign function during power outages, or need for a battery back-up
e Requires pedestrians to push button to activate warning
e Adds additional information for the driver to process when approaching the traffic signal
e Does not work in conjunction with the traffic signal
Recommendation

Either alternative would provide adequate treatment for the deficiency identified in this study. However,
it is our opinion that Alternative 1 — Relocate Crosswalk is the preferable alternative because it brings
the pedestrian in the crosswalk into the line of sight of traffic on Old Leeds Road eastbound and also
brings the pedestrian crossing under the control of the traffic signal. Should further engineering work
show that construction of the sidewalk is impractical or will harm the tree, then the City could revert to
implementation of Alternative 2 — Retain Existing Crosswalk and Install Warning Sign.

® Page7



CITY OF MOUNTAIN BROOK

P. 0. Box 130009

Mountain Brook, Alabama 35213-0009
Telephone: 205.802.2400
www.mtnbrook.org

To: Sam Gaston, City Manager

From: Steven Boone

Date: February 15, 2019

Subject: Proposed changes to the City Code with respect to minimum Business License and

related Issue Fees

To address arguable inequities involving occasional business activities conducted in the City (e.g., story
tellers engaged at the Library and similar personal services) where gross receipts are generally nominal, |
propose that the minimum license fee be changed from $100 to $25. Prior to the 2008 business license
code rewrite, the City implemented a cap for gross receipts-based license fees of 1% of gross receipts.
The $100 minimum became effective in conjunction with the 2008 rewrite of the business license section.
This change is estimated to reduce business license fees by approximately $14,000 to $16,000 annually.

[ also suggest that the City increase its business license issue fee from $10 to $12 per license. State law
allows such license fees to be adjusted once every five years. If approved, this change will generate

approximately $8,000 annually.

The proposed ordinances implementing these changes are attached.



ORDINANCE NO. 2040

AN ORDINANCE AMENDING SEC. 26-207(1) OF THE CITY CODE WITH RESPECT TO
MINIMUM LICENSE TAX FOR CONDUCTING BUSINESS IN THE CITY

BE IT ORDAINED by the City Council of the City of Mountain Brook, Alabama, as follows:

Section 1. Sec. 26-207(1) of the City Code, “License term; minimums”, is hereby
amended as follows:

(1) “Full year. Every person who commences business before July 1 shall be subject to and shall
pay the annual license for such business in full. Similarly, every person who ceases business
on or after July 1 shall be subject to and shall pay the annual license for such business in full.
Unless otherwise specified in the enclosed schedules, the minimum annual license shall be
$106-00 as follows: if gross receipts as defined below are:

More than but Less than License fee
$0.00 $2,501.00 $25.00

Where the amount of license tax is based upon gross receipts, gross receipts shall be
measured as set four in Code of Ala. 1975, § 11-51-90.2(¢).”

Section 2. All ordinances or portions of ordinances conflicting with this ordinance are
hereby repealed.

Section 3. This ordinance shall become effective when published as required by law.

ADOPTED: This 25th day of February, 2019.

Council President

APPROVED: This 25th day of February, 2019.

Mayor
CERTIFICATION

L, Steven Boone, City Clerk of the City of Mountain Brook, Alabama, hereby certify the above to
be a true and correct copy of an ordinance adopted by the City Council of the City of Mountain Brook,
Alabama, at its meeting held on this 25th day of February, 2019, as same appears in the minutes of record
of said meeting, and published by posting copies thereof on February 26, 2019, at the following public
places, which copies remained posted for five (5) days as required by law.

City Hall, 56 Church Street Gilchrist Pharmacy, 2805 Cahaba Road
Overton Park, 3020 Overton Road Cahaba River Walk, 3503 Overton Road

City Clerk



ORDINANCE NO. 2041
AN ORDINANCE AMENDING SEC. 26-207(3) AND SEC. 14-1 OF THE CITY CODE WITH
RESPECT TO BUSINESS LICENSE ISSUE FEES IN THE CITY
BE IT ORDAINED by the City Council of the City of Mountain Brook, Alabama, as follows:

Section 1. Sec. 26-207(3) of the City Code, “License term; minimums”, is hereby
amended as follows:

(2) “Issue fee. For each license issued there shall be an issue fee collected e£$10-00 as set forth
in Chapter 14 and said issue fee shall be collected in the same manner as the license tax.”

Section 2. Sec. 14-1 of the City Code, “Fees”, is hereby amended to include the following
under Chapter 26:

“26-207(3) Business license tax issue fee $12.00”

Section 3. All ordinances or portions of ordinances conflicting with this ordinance are
hereby repealed.

Section 4. This ordinance shall become effective when published as required by law.

ADOPTED: This 25th day of February, 2019.

Council President

APPROVED: This 25th day of February, 2019.

Mayor
CERTIFICATION

I, Steven Boone, City Clerk of the City of Mountain Brook, Alabama, hereby certify the above to
be a true and correct copy of an ordinance adopted by the City Council of the City of Mountain Brook,
Alabama, at its meeting held on this 25th day of February, 2019, as same appears in the minutes of record
of said meeting, and published by posting copies thereof on February 26, 2019, at the following public
places, which copies remained posted for five (5) days as required by law.

City Hall, 56 Church Street Gilchrist Pharmacy, 2805 Cahaba Road
Overton Park, 3020 Overton Road Cahaba River Walk, 3503 Overton Road




Sam Gaston

From: Sam Gaston

Sent: Wednesday, February 20, 2019 11:05 AM
To: James Gay; Hunter Simmons

Cc: Johnny Franklin; Jason Carmack; Ted Cook
Subject: RE: Montgomery and Camellia

Let’s see if the Police can give us a recommendation in time for the March 11" pre-meeting discussion.

Sam S.Gaston

City Manager

City of Mountain Brook, AL.

56 Church Street

P.O. Box 130009

Mountain Brook AL. 35213

(205) 802-3803 Phone

(205) 870-3577 Fax

From: James Gay [mailto:gayj@mtnbrook.org]
Sent: Wednesday, February 20, 2019 10:03 AM
To: Hunter Simmons; Sam Gaston

Cc: Johnny Franklin

Subject: Re: Montgomery and Camellia

The intersection at Carmella Circle and Montgomery Drive is in the city. If you want to have the PD look at it
for a stop sign or we can look at placing a yield as an option.

On Wed, Feb 20, 2019 at 9:36 AM Hunter Simmons <simmonsh(@mtnbrook.org> wrote:

Looks like we might have the intersection...
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On Tue, Feb 19, 2019 at 6:14 AM James Gay <gayj@mtnbrook.org> wrote:

When you get a chance will you send me something showing where the line is coming out of this circle. We
may still be able to put a stop sign here if the PD decides there should be one. Thanks.

---------- Forwarded message ---------

From: Sam Gaston <gastons@mtnbrook.org>
Date: Fri, Feb 15,2019 at 1:15 PM

Subject: RE: Montgomery and Camellia

To: Johnny Franklin <franklinj@mtnbrook.org>
Cc: James Gay <gayj@mtnbrook.org>

Since Camellia Circle is actually in Birmingham, we probable can get a stop sign there.

Sam S.Gaston
City Manager

City of Mountain Brook, AL.



RESOLUTION NO. 2019-

EXPRESSION OF SUPPORT TO ENACT ADDITIONAL
MOTOR FUEL TAXES IN THE STATE OF ALABAMA

WHEREAS, the state’s motor fuel tax has not been raised since 1992; and

WHEREAS, over the past three decades, vehicles have become more fuel-efficient, translating to
a significant drop in the amount of revenue that can be collected; and

WHEREAS, the annual potential shortfall of State revenue for transportation infrastructure is
estimated at $350 million; and

WHEREAS, a report prepared by the University of Alabama’s Transportation Institute and
Alabama Transportation Policy Research Center warns that the state needs to make major investments in
infrastructure just to maintain its current needs and, to be competitive in the future, estimates Alabama
will need to invest at least $600 million over the next 20 years; and

WHEREAS, the City of Mountain Brook fully supports the efforts of the Alabama League of
Municipalities, Governor Ivey and the Alabama Legislature to enact additional motor fuel taxes to
alleviate the shortfall in infrastructure funding and provide for a more equitable share of statewide
infrastructure funding for municipalities;

NOW, THEREFORE, BE IT RESOLVED by the City of Mountain Brook that it does fully
support and stand with the Alabama League of Municipalities, Governor Ivey and the Alabama
Legislature in their efforts to enact funding mechanisms to protect Alabama’s transportation infrastructure
so long as those efforts do not in any way preempt or exempt, or restrict in any way, existing municipal
authority and that those efforts provide for an equitable share of statewide funding for local government,

ADOPTED: This 25th day of February, 2019.

Council President

APPROVED: This 25th day of February, 2019.

Mayor



Does the City Council want to adopt this resolution?

Sam S.Gaston

City Manager

City of Mountain Brook, AL.

56 Church Street

P.O. Box 130009

Mountain Brook AL. 35213

(205) 802-3803 Phone

(205) 870-3577 Fax

From: Alabama League of Municipalities [mailto:alabamaleague@alalm.org|

Sent: Tuesday, February 19, 2019 11:55 AM

To: gastons@mtnbrook.org
Subject: EBlast - State Motor Fuel Tax Resolution

The following EBlast s a service provided as part of your municipality's membership with Email not displaying correctly?

the Alabama League of Municipalities.

<~WRDO0O00.jpg>

Motor Fuel Tax Resolution

As you are aware, the need for additional infrastructure funding has been debated
the past two legislative sessions and will be introduced again during the 2019
Legislative Session, which begins March Sth.

Because this has been identified through the League’s Executive Committee and
Advocacy Staff as a critical issue, we are encouraging Alabama’s municipalities to
adopt a resolution in support of the upcoming legislation - and that you share
your resolution with your local media outlets.

Below is a sample resolution that can be used for this purpose. Please send your
resolution to Kayla Bass, League Public Affairs Associate, at kaylab@alalm.org.



Sam Gaston

From: Alabama League of Municipalities

Sent: Tuesday, February 19, 2019 11:55 AM
To: gastons@mtnbrook.org

Subject: EBlast - State Motor Fuel Tax Resolution

The following EBlast is a service provided as part of your municipality's membership with Email not displaying correctly?
the Alabama League of Municipalities. \

Motor Fuel Tax Resolution

As you are aware, the need for additional infrastructure funding has been debated the past
two legislative sessions and will be introduced again during the 2019 Legislative Session, which
begins March 5th.

Because this has been identified through the League’s Executive Committee and Advocacy
Staff as a critical issue, we are encouraging Alabama’s municipalities to adopt a resolution in
support of the upcoming legislation - and that you share your resolution with your local media

outlets.

Below is a sample resolution that can be used for this purpose. Please send your resolution to
Kayla Bass, League Public Affairs Associate, at kaylab@alalm.org.

WHEREAS, the state’s motor fuel tax hasn’t been raised since 1992; and

WHEREAS, over the past three decades, vehicles have become more fuel-efficient,

translating to a significant drop in the amount of revenue that can be collected; and



WHEREAS, the annual potential shortfall of State revenue for transportation infrastructure is
estimated at $350 million; and

WHEREAS, a report prepared by the University of Alabama’s Transportation Institute and
Alabama Transportation Policy Research Center warns that the state needs to make major
investments in infrastructure just to maintain its current needs and, to be competitive in the

future, estimates Alabama will need to invest at least $600 million over the next 20 years;

and

WHEREAS, the City of fully supports the efforts of the Alabama League of

Municipalities, Governor Ivey and the Alabama Legislature to enact additional motor fuel

taxes to alleviate the shortfall in infrastructure funding and provide for a more equitable

share of statewide infrastructure funding for municipalities;

NOW, THEREFORE, BE IT RESOLVED by the City of that it does fully

support and stand with the Alabama League of Municipalities, Governor Ivey and the

Alabama Legislature in their efforts to enact funding mechanisms to protect Alabama’s
transportation infrastructure so long as those efforts do not in any way preempt or exempt,
or restrict in any way, existing municipal authority and that those efforts provide for an

equitable share of statewide funding for local government.

Copyright © 2019 Alabama League of Municipalities, All rights reserved.
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2019 Advocacy - Your Voice is CRITICAL!

Alabama’s Infrastructure

Our municipal voice is critical!
Mayor Marty Handlon - Alabaster

Marty Handlon is a Certified Public Accountant with a Master s in Business Administration
and more than 20 years’ experience in accounting and financial management.
She was elected Mayor of Alabaster in October 2012. She serves on the Leagues
Executive Committee.

schools, grocery stores, hospitals, parks, entertainment venues and church

services —making infrastructure a significant and urgent quality of life issue.
The state’s infrastructure needs are at a critical point, especially relative to their impact
on our cities.

Alabaster, a medium sized municipality, is struggling to provide the road infrastructure to adequately move a population of
approximately 34,000 (and growing) in and around our city, as well as accommodate the traffic associated with our economic
footprint of over 100,000. Alabaster is not alone in this struggle. Infrastructure challenges will continue to escalate through
the trickle-down effect as metro/urban areas understandably remain in the posture of revitalization and attracting additional
growth in the surrounding suburb communities. Like many suburbs, Alabaster is appealing to families for the quality of life
provided through excellent public safety, great schools, plenty of parks with children’s programs and safe roads to travel.

3 labamians use municipal infrastructure throughout the state to access jobs,

Motor Fuel Tax Increase — Why this is critical!

As you well know, the Legislature is considering adopting an additional motor fuel tax to address the rapidly escalating
statewide demands of infrastructure maintenance and enhancement. Therefore, it is important for us as municipal officials,
as well as our citizens, to be knowledgeable about road funding and how it is distributed so we can boldly and confidently
express to legislators the need for adequate and equitable funding for all local governments.

Alabama’s demographics have shifted significantly in the last 50 years. Across the state, greater than 64 percent now
live in cities or towns. In Shelby County, 148,641 of the total 213,605 population — almost 70 percent of citizens — live in
cities and towns, according to the statistical data for 2017. As the largest city in Shelby County, Alabaster encompasses 25.46
square miles, almost 10 percent of the County’s incorporated land area, which includes a combination of state, county and
city roadways.

The city currently faces more need in minimum maintenance projects on city streets than the current gas tax allocation
supports. For educational purposes, the current annual gasoline tax allocation of approximately $260,000 provides for the
resurfacing of three to five residential neighborhood streets each year, depending on distance and the degree of repair necessary.
However, when the base of the roadway is severely impaired due to earth movement or sink-hole conditions, repairs have
to be completed in phases pending availability of funds.

Our city has experienced this multi-phase type project with Alabaster Blvd — approximately one mile of city street repairs
(not resurface) with a low bid of more than $600,000 in 2014 to complete all at one time. The total cost of the project increases
dramatically when done in phases, due to mobilization and other economic factors. This multi-year project, in progress for
the last four years, is still not complete. We are consistently addressing roads in priority order as it relates to safety — and
we’re more often reactive instead of preventative.

The major arteries for traffic to move through and around our city belong to either the state or county. In order to
address a major congestion issue, the city has to become a willing partner contributing funds in a collaborative effort towards
improvements. One example is the widening of State Highway 119, which moves traffic from one end of our city to another
into the city of Montevallo. In 2013, Alabaster was awarded a Federal grant of up to $10 million for approximately 2 miles
of roadway widening, with the city participating in a 20 percent match to the 80 percent of federal dollars. Currently, no
state funds are allocated to this project. The project was put on hold earlier this year because the estimated cost of $20+
million exceeded the grant funding, and ALDOT had no available resources to assist in the completion of the project. After
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two months of conversations with representatives of the Federal Highway Administration, we were granted permission to
break the project into two phases and move forward utilizing our existing grant funds.

Many times, collaboration between government agencies allows for projects a local government cannot afford to do
on its own. However, as it relates to roads, excessive time and additional requirements, as well as other inefficiencies, are
the downsides when collaborating with the Federal Highway Administration and the State due to so many other ongoing
projects. It is not quite as bad when a municipality partners with a local county government, but the efficiency inhibitors
are still present.

Alabama counties and municipalities, as well as the taxpayers statewide, benefit from savings in eliminating red tape
and inefficiencies. Future economic and community development projects in the Shelby/Jefferson County areas will be
defined by the infrastructure it can offer. The same is true with every region of the state.

Current Motor Fuel Tax Distribution Is Inadequate

The current motor fuel tax distribution formula, which provides 50 percent of funds to the State and 50 percent to
local governments with counties receiving 80 percent and municipalities receiving 20 percent, was developed in the 1960s
and is no longer equitable to citizens living in municipal jurisdictions to address the growing demands on our municipal
infrastructure. Therefore, our League of Municipalities is advocating that the Legislature adopt a 21 Century distribution
formula that would provide 50 percent of the funds to the State, 25 percent to counties and 25 percent to municipalities. As
municipal officials we must support our League in this effort by engaging in crucial conversations with the members of our
legislative delegations. Changing a 50+ year old distribution formula is a heavy lift for our statewide elected lawmakers.
We must commit the time and energy necessary to make our voices heard on this key component of the municipal gas tax.

Contact your legislators!
We are proud of the State’s history of fiscally

conscientious leaders making Alabama a great and To conta ct

affordable place to live. No one is to blame for the g
rising cost of goods and services over periods of time; yo ur Ie g IS I ato rs:
it just costs more to maintain the same in every industry,

including government. That being said, Alabama is not
the same as it once was — we have grown and developed,
shifting from rural areas to bustling suburbs.

State and local leaders cannot afford to sacrifice House

the public’s safety and quality of life by adhering
to inadequate funding formulas of the past. As we M b

have implored people and businesses to invest in em ers
our communities and our state for the benefit of our
citizens, we owe them the return on their investment of 3 3 4 - 2 4 2 i 7 600
providing the infrastructure needed for safe success in
their mobility.

That being said, I can’t stress enough how important
it is for our legislators to hear from their constituents
about the public safety issues and escalating need in
their communities. It would be wonderful if the voice of s e n ate
local government and public safety professionals were

enough; however, it is always going to take the voices M e m be rs

of the voters to make the difference between crumbling
congested roads and safe highways.

Please contact your legislators and let them know 3 3 4 2 4 2 7 800
that infrastructure is a priority issue for you and your
citizens and for us as a state! =
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2/20/2019 Lawmakers say tax bill will likely be 12 cents a gallon — Alabama Palitical Reporter

Monday night, state Sen. Jim McClendon, R-Springville, and state Rep. Craig Lipscomb, R-Gadsden,
addressed the St. Clair Farmer’s Federation in Ashville on their annual legislative day.

McClendon said that one of the biggest issue facing the legislature will be a proposed gas tax.

“l am not involved in it,” McClendon said. “Everything that | know is second hand or third hand and that is a
gas tax. There is a lot of talk about raising taxes on fuel to go towards infrastructure or really roads and
bridges. | have not seen the bill; but they have started showing us some numbers. We were told that it would
be 12 cents per gallon. We were told at this meeting that 8 cents would go to the state and be used to draw
down federal money, at an 80 cents federal to 20 cents state. Three 3 cents (per gallon) would go to the
counties and one cent goes to the cities. The cities are not happy with that”

Subscribe to APR's daily newsletter

email address

Subscribe

“The Speaker of the House and the Senate Pro Tem. both appear to be big advocates for raising taxes on
gas,” McClendon said. “What to do vote, yes or no. You could abstain but that is chicken. | could stay at the
House and abstain. That is a dilemma. Do you do what you think is the right thing for the future of the state
or do you do what the people want?”

https://www.alreporter.com/2019/02/12/lawmakers-say-tax-bill-will-likely-be-12-cents-a-gallon/
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McClendon asked for a show of hands from the estimated 34 people present at the meeting. Only two
raised their hands in support of raising gas taxes.

Lipscomb said that dredging Mobile Bay will come out of it. They are going to use the transportation dollars
to open up Mobile Bay for super container ships to increase commerce through the Port of Mobile.

“The last time gas taxes were raised were 1995,” McClendon said. “And that was just five cents. Gas taxes
are interesting in that the taxes are per gallon and not per dollar. You collect the same amount whether gas
prices go up or go down.”

State Representative Lipscomb said, “What we don’t know is what their intention are in disbursing the
funds.” Do we get to keep our gas taxes locally or is it going to be used someplace else? “If that is the case |
am not for that. | need to see a real tangible effort to keep our taxes local”

The Alabama Political Reporter asked if the tax would be put on the ballot for a vote of the people in the
2020 election?

McClendon said that the Constitution make it the job of the legislature to decide.

“Our vehicles are much more efficient than they used to be,” McClendon said. Each cent of fuel taxes raises
about $30 million.

The Alabama Political Reporter asked, according to the U.S. Census Bureau, the state has only added
90,000 people between 2010 and 2017 why do we need to spend $360 million a year in new tax increases
plus federal matching dollars on roads when we really have no significant growth. Yes there is growth in
Madison, Baldwin, Lee, and Shelby Counties but 60 of the 67 counties are either flat or in decline?

“I don't believe those numbers,” Lipscomb said. “We have had more growth than that””

“My daughter is President of her 4H,” Lipscomb told the farmers.

https://www.alreporter.com/2019/02/12/lawmakers-say-tax-bill-will-likely-be-12-cents-a-gallon/
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“I have pre-filed one bill. This is my first bill,” Lipscomb said. It deals with all of the unasked for sales calls that
everyone is getting. “It would give the Attorney General the power to criminally prosecute the people who
are making this phone calls.” There are some logistical issues with federal law that still have to be resolved.

“l am going to introduce the lottery bill;” McClendon said. “45 states have lotteries”

“ALFA has always opposed that,” McClendon said. “I personally have not ever bought a lottery ticket in my
life, though | might if the revenue stayed here instead of going to another state. | polled my Senate district
and that includes parts of St. Clair, Shelby, and Talladega counties. Seventy percent say they want the right
to vote.”

McClendon said that it goes directly to the voters if it makes it out of the House and the Senate. McClendon
estimated that a state lottery would bring in $200 million. Half of the money would go to the education
trust fund (ETF) and half would go to the cash strapped state general fund (SGF). McClendon said that he
did not want to earmark the money for a specific purpose in the state Constitution for something like
teacher pay raises, because we may not need that in five years.

The Alabama Political Reporter asked: last year the legislature approved a property tax increase vote that
was rejected by the voters of St. Clair County. The bill authorizing that was passed in a little publicized local
bill is that going to be making a return in this legislative session.

“Yes,” McClendon said. “Jim Hill is working on it” McClendon said that the new bill authorizing a new vote to
raise property taxes will be by school attendance zones and the school board draws those lines. If Moody
votes to raise property taxes and Ashville doesn’t then Moody gets to keep those taxes in Moody’s schools
and Ashville would not get the new money (as an example).

“We fought hard to defeat that school tax,” Former St. Clair County Farmers Federation President Roland
St. John said. “They tried to sneak that in the back door and it seems like that is what they are doing now. |
encourage the both of you and the rest of them to put a cap on raising taxes.”

McClendon said that state Representative Jim Hill (R-Odenville) couldn’t be here tonight because he, “Has
been working in Montgomery all day on ethics as head of the House Judiciary Committee. That is a never-
ending process. We keep messing with it.”

McClendon said that there used to be gas wars in Alabama where gas stations would compete for business
by lowering their prices to attract customers. “In 1984 Alabama passed a law that says that you can’t sell gas
below cost. We don't have those anymore because Montgomery changed the law. The big boys come in and
drive the Mom and Pops out of business. | bought that when I first went to Montgomery”’

“Now Buc-ees truck stop has come in in South Alabama. They cut the cost and are going to be sued
McClendon said. “It is illegal to sell gas below cost in Alabama. | don’t think we have any other product like
that. It doesn’t seem very capitalistic”

McClendon said that he is introducing a hands-free bill. The no texting while driving bill was a six-year
battle. Georgia passed a bill that became effective July 1. You can still talk on your phone, but you have to
https://www.alreporter.com/2019/02/12lawmakers-say-tax-bill-will-likely-be-12-cents-a-gallon/
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use a hands-free blue tooth device. The Georgia sponsor feels like 100 lives can be saved. That is going to be
controversial. | hear from people that see we are taking my God given rights away by not letting them talk
on their phones while they drive, wear seat belts, have auto insurance, etc. “There will certainly be
opposition to it.

“Enforcement has been a problem with my anti-texting bill,” McClendon said. “It was a good bill, but it has
not been effective. Georgia has given out between 9,000 and 12,000 citations for it.”

$100 would be the fine for the first offence and $250 for the second offense McClendon said. The court
costs and higher insurance costs is where it hits you.

Will Gilmer announced that he is running for regional Vice President in the Alabama Farmers Federation.
He lives in Lamar County where he is a dairy farmer.

“I have been interested in some type of leadership capacity,” Gilmer said. | waited for the right combination
of timing and the experience and skill set. | was secretary/treasurer of my county chapter for ten years. | am
in my fifth year as county President.

“President Parnell has us on a good footing and headed in the right direction,” Gilmer said. “If you start
having cracks at the county level the whole thing can fall down. | bring a new voice and new perspective. |
don’t have to be milking cows until about 3:30 am so | have time to hand around and talk to you.”

The St. Clair County Farmer’s Federation meets on the second Monday night of each month at the ALFA
building on Highway 411/231 in Ashville.
The 2019 legislative session begins on March 5.
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Brandon Moseley is a senior reporter with six and a half years at Alabama Political Reporter. You can email him at
bmoseley@alreporter.com or follow him on Facebook.
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