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MOUNTAIN BROOK CITY COUNCIL
PRE-MEETING DISCUSSION
AUGUST 24, 2020

[Pursuant to a proclamation issued by Governor Kay Ivey on March 18, 2020, elected officials are allowed to
meet remotely by means of Internet or telephone conference and the public was invited to listen to, observe, or
participate in the meeting by such means. The elected officials met by way of Internet video conference and
allowed the public to listen, observe and participate by the same means.|

The City Council of the City of Mountain Brook, Alabama met informally by way of Internet video
conference at 5:30 p.m. on the 24th day of August, 2020. The Council President called the pre-meeting to
order and the roll was called with the following results:

Present: Virginia C. Smith, Council President
William 8. Pritchard III, Council President Pro Tempore
Philip E. Black
Lloyd C. Shelton
Alice B. Womack
Stewart Welch 111, Mayor
Absent: None
Also present were City Attorney Steve Stine, City Manager Sam Gaston, and City Clerk Steven
Boone.
1. AGENDA

1. Update on School’s COVID-19 preparations/plans—Richard Barlow, School Superintendent

Barlow:

The schools closed on March 13, 2020, due to the pandemic

In June or July, the State School Board Superintendent announced that schools across the
state shall offer both traditional classroom and virtual instruction options

There are approximately 300 students taking advantage of the virtual instruction option.
(Approximately 4,100 are coming into the classrooms.)

Classroom instruction resumed on Thursday, August 20

This year’s emphasis is hygiene, masking and distancing

The School’s plan was developed based on discussions with the Jefferson County Health
Department and State School Board officials

Because the 1,000 students at the high school and also at the junior high could not be
adequately distanced, the School’s upon the advice of Dr. Mark Wilson of the Jefferson
County Health Department split the students into two groups. Group A attends classes
Monday, Wednesday and Friday and Group B on Tuesday and Thursday. The groups switch
days weekly.

In the elementary schools, classrooms are being isolated from others to minimize the impact
of quarantines should a student test positive for the virus

All persons who come onto the School campuses must wear a mask. While this policy is
controversial to some, if not required, anyone who comes into contact with someone who
tests positive must be quarantined.

The current plan will be followed until at least September 18, 2020, at which time it shall be
re-evaluated.
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With contact tracing, it is conceivable that many multiples of the number of students testing
positive could be quarantined which is the reason for the mask policy

Teachers may teach from home if quarantined if able and want to do so with a substitute
present in the classroom

The School is using a testing lab in Cahaba Heights who assures results in 48-hours.

The School is recruiting a Mental Health Coordinator to address the emotional aspect of the
pandemic

Substitute teachers are expected to be in high demand. The Schools is always looking for
substitutes and uses the services of Kelly Subs for recruitment.

2. Junior High Detention Pond/Drainage Study—Mark Simpson of Schoel Engineering (Appendix

1)

Simpson:

The detention pond was constructed about 20 years ago and the area has flooded several times
since

There is a 60 inch pipe draining the pond. The issue is the water cannot get through the inlet
of the pipe to drain the pond quickly enough.

Schoel recommends the top be cut off of the outlet structure to allow the water to access the
drainage pipe faster and build a parapet wall at the maintenance ramp to give the pond more
depth and capacity. These measures are projected to provide protection somewhere between
50 and 100-year flood events.

The cost of these modifications is estimated to be between $35,000 and $45,000

The drainage pipe was not inspected using cameras yet

Regarding maintenance, a bobcat will have to be lifted over the parapet wall using a crane to
clean out the silt approximately every 5 years

The recommended modifications are not expected to result in any adverse effects
downstream. The open channels below the school have enough capacity to dispel the
increased runoff.

Regarding the cost, Council member Black stated that he is fine with the City paying the cost.
Council President Pro Tempore Pritchard suggested the City be the contracting party and the City and
Board of Education share the cost equally.

3. Fire Station No. 2 site and feasibility plan—Chief Mullins (Appendix 2)

Chris Eckroate with Caprine:

Building on the site is feasible as well as sanitary sewer access

Currently, there are approximately 10 parking spaces. The preliminary design yields 11 on-
site parking spaces and 12 on-street public parking spaces along Locksley Drive.

The parcel is currently zoned Residence A which includes fire stations as a permitted use

Adam Kent with Barrett Architecture Studios:

The site plan was developed using the ladder truck and its turning radius as the starting point
The entry is off Locksley Drive and Overton Road

The public and private areas of the station will be separated

The design includes an elevator for ADA-compliance purposes due to the public spaces
[Council member Black suggested some modifications with respect to the proposed elevator
design]
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4, Recommendation from the Parks/Recreation Board on rebates for MBAA, MBSC and
MBLAX for FY-2021—Shanda Williams (Resolution No. 2020-143 was added to the formal
meeting agenda.)

5. Open retirement window for city employees—Steven Boone (Resolution No. 2020-142 was
added to the formal meeting agenda.)

6. Review of a 2™ stop sign on Hampshire Drive—Richard Caudle of Skipper Consultants
(Appendix 3)

Caudle:

o Last meeting Skipper was asked to review the intersection for another stop sign

o Skipper believes another stop sign will create a confusing situation and recommends against it
e Multiway stop signs should be reserved for where they are really needed

Council member Shelton expressed concern about the driveway located right at the intersection as
motorists turn from Oak Dale. Mr. Caudle stated that there is a “hidden driveway” sign. The traffic
making that turn is low. The vegetation does not pose a problem either. Skipper has no
recommendation concerning this situation.

7. Conditional Use (Fitness) at 2008 Cahaba Road in English Village for MPower Pilates (former
Grand Jete space)—Dana Hazen (Resolution No. 2020-140 was added to the formal meeting
agenda.) [1:03:35]

8. Honor Guard training for Police and Fire Department personnel—Chief Cook and Chief Mullins
(Resolution No. 2020-11 was added to the formal meeting agenda.)

9. Reappointment to the Village Design Review Committee (Brian Barrett)—Dana Hazen
(Resolution No. 2020-137 was added to the formal meeting agenda.)

10. Reappointment to the Board of Zoning Adjustment (Rhett Loveman)—Dana Hazen (Resolution
No. 2020-138 was added to the formal meeting agenda.)

11. Reappointment to the Parks and Recreation Board (Helen Drennen)—Shanda Williams
(Resolution No. 2020-139 was added to the formal meeting agenda.)

12. Power transformer replacement at the Athletic Complex—Shanda Williams (Resolution No.
2020-144 was added to the formal meeting agenda.)

13. Change orders for the Fields 3-6 project at the Athletic Complex-—Dale Brasher of Goodwyn,
Mills and Cawood (Appendix 4) [1:22:33]

Dale Brasher:

o Turfis being installed on Field 7

e Field 6 turn installation is set to begin on August 26, 2020

o The contract includes a $25,000 contingency

e There have been some conditions that used some of the contingency, however, the contractor
has identified other things that were not needed and removed

Currently, the City is $7,000 below the contract value

There are some water lines and drainage lines that need to be relocated

The contractor has identified some other modifications that should be done while work is
underway
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Bill Shea with Morris-Shea Bridge Co., contractor:

The contractual completion date is the middle of October

The contractor hopes to finish by October 2 so fall leagues can use the fields

The water line across Field 3 has been relocated as it was too shallow due to rock. This water

line has been hit many times over the years. The cost of the change was $14,000 applied to

the $25,000 contingency.

The sewer/water line to the softball building needs to be moved

A $5,500 retaining wall behind Field 5 is suggested

Other modifications recommended include

o Removing about six trees some of which block the lighting from the fixtures installed last
year ($7,000)

o 60,000 square feet of paving around the fields ($300,000)

o Suggests the paving and drainage be designed for the entire complex

o Recommends the existing four commissioner boxes be razed and replaced with canopy-
covered scorer tables

o Wireless scoreboard for Field 7 (other fields too)

o There are 19 suggestions totaling $544,000 (more than the 10% change-order allowance
provided in the bid law)

o There is not time for most of the modifications to be completed before the fall season

o Bleachers shades (could wait)

Council President Pritchard suggested prioritizing the modifications and completing those that
make sense to while the crews are currently on site.

Council Member Black stated that the items of most importance right now are those that will
protect the City’s investment and enhancing safety.

Shea:

The commissioner box removal will facilitate work to be done in the future
Some shared light poles need to be replaced and relocated

Council President Smith suggested that Council member Black and Prichard, Bill Shea, Shanda
Williams and Sam Gaston meet on-site to prioritize the suggested modifications.

Shea:

Covering the batting cages should be considered in the upcoming budget

Understands there are plans to improve the restrooms. Suggested thinking about razing the
concession stand and restrooms and building one building that includes those amenities as
well as equipment storage. The new facility should also include additional covered space for
spectators to shelter from inclement weather.

14. Requests by athletic groups to open restrooms at the playing fields and amended the Safer at
Home policy—Shanda Williams (Resolution No. 2020-146 was added to the formal meeting
agenda.)

15. Review of the other matters to be considered at the formal (7 p.m.) meeting.

A resolution (No. 2020-145) authorizing the execution of a Community Infrastructure Agreement
between the City and Jefferson County Commission with respect to ADA-compliant restroom
upgrades at the Athletic Complex was added to the formal meeting agenda.
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2. ADJOURNMENT

There being no further comments or discussion, Council President Smith adjourned the pre-meeting at
approximately 7:25 p.m.

3. CERTIFICATION

I, Steven Boone, City Clerk of the City of Mountain Brook, Alabama, certify the above is a true and
correct synopsis of the discussion from the work session of the City Council of the City of Mountain Brook,
Alabama held by way of Internet teleconference on August 24, 2020, and that the meeting was duly called and
held in all respects in accordance with the laws of the State of Alabama and bylaws of the City and that no

formal action or votes were conducted at said work session.

City Clerk Approved by
City Council September 14, 2020
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Date: August 20, 2020

Re:  Mountain Brook Junior High Drainage Study
City of Mounlain Brook, Alabama

Project Summary Report-Draft
B on
Ad ion pond was installed at in Brook Junior High School around the year

2000. Aimost immediately, the pond was overtopped by storms and flooding of the
building was occurring. A few years laler, Schoel evaluated the pond and recommended
grading changes lo the front parking lot and behind the school to betler manage the
fiood water originating from the pond. However, the underlying problem was not
addressed, and the pond cenlinues to flood.

Schoel has been tasked with evaluating the performance of the pond to determine the
underlying cause of the flooding with the goal to provide recommendation(s) to modify
the pond to alleviate the local flooding. This report provides a brief overview of the site
conditions and the recommended improvements.

Site Conditions

The detention pond is siluated at the northem boundary of the school's property,
against Hillsdale Road. The pond does not provide storm water detention for storm
water originating from the school site. Rather, slorm water originaling offsite enters the
pond through two storm pipes: 1) a 48-inch pipe from the north under Hillsdale Road,
and 2) a 40-inch pipe from the east along Monlevalio Lane. These two pipes serve a
drainage area of about 150 acres. See Exhibil 1 for the current site layout

The pond is drained through a single square outlet structure located within the pond.
The structure has multiple openings that allow water lo enter before draining into a 60-
inch reinforced concrete pipe. The pipe outfalls into a channel just north of Overbrook
Road. See Exhibit 2 for the outlet structure detail,

e E.‘E"EE“’%E-."}E‘%‘ £
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Mountain Brook Junior High Dralnage Stucy

August 20, 2020-DRAFT

Recommended improvements

Tnhmhpdlummdhpmdnht‘ ding Is reduced or stopped, several
have d alt Is outlined In the table

below.

ARt ARernative Description Outcome

No.

1 |Remove the outlet structure and | Improved pond performed, but loss of
allow walter to pass through the | small storm event attenuation. Not
;.mmmmmm considered

2 Enlarge the pond to the limits of | No difference in pond performance. Not
available property considered

to an elevation equal to wall around
southem border
4 Add a relief from the | Improved performance. Cost too

The results of the evaluation show that by enlarging the opening in the cutlet structure,
more of the storm water can pass from the pond Into the 60-inch discharge pipe. It is
wmmnmhmwm”bmmmm

Additional p can be by g the wall around the maintenance
m-ﬂmnmmwmwm
The wall ion Is shown sch tically on Exhibit 1. In general, the wall would tie to
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Figure 1 - Detention pond outlet structure. kmoges show each side that open (0 the pand ond will oliow water to pasi
into the 63-inch outiet pipe. The lower round holes are 14-dnches in diometer, The rectangulor spenings ore about
£.25-f1 1 2-f. The flowdine of the rectonguder openings are acory the same o3 the elevation that the pond will
everiop.

The results of this evaluation suggest that the outlet structure does nol have adequate
openings to allow waler lo pass into the 60-inch pipe. In facl, it was found thal water is

overlopping the pond al about the same elevation as the larger, gular openings in
the outlet structure.

This results in flooding which is shown to begin between the 2 and 5 year retum period
storms. The pond is situated in such a way that when it overtops, water spills oul near
the maintenance ramp and travels south through the alleyway at the rear of the building
Based on these findings, the focus of the impi ts Is on r g the availabl
stormwater conveyance lo provide a grealer level of protection

Mountain Brook Junior High Drainage Study
August 20, 2020-DRAFT

The modification to the outiel structure is detailed on Exhibit 2. The top of the outiet
structure would be removed by cutting the box off at an elevation at about 1-foot above
the three low level 24-inch outlet holes, There are no other struciural modifications to

the box ded, h , s strongly suggested that safety bars ba instalied to
prevent unintended access into the structure from the top.
Supplemental Information

The downstream effects of the pond modifications have been evaluated to point near
Canterbury United Methodist Church. Based on the resuits of this evaluation, the

test | In modeled flood elevations is 0,07-feet. This increase Is due
mnmmhmmﬂnkmmmumlmmﬂwﬁm
the limit of any expected inherit modeling eror, therefor we have considered the
increase to be negligible.

Based on the resuits of this study, it ls believed that the flocding that is currently
occurring at the junior high can be greatly alleviated by modifying the outiet structure,
with additional protection achieved by adding a wall along a portion of the pond
perimeter. Eoth of these items have a relatively low initial cost and are not anticipated fo
result in any long term maintenance requirements or cost. Schoel recommends moving
forward with both improvements.

August 24, 2020
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ARCHITECTURE
STUDIO

‘l BARRETT
\ |

CAPRINE

PLANNING - CIVIL ENGINEERING » CONSULTING

Mountain Brook Fire Station No. 2 Rehabilitation - Feasibility Study

Demolition
Description
Building demaolition
Remove asphait/ concrete
Remove Curb & Gutter
Remove Brick Stairs & Path. Store Brick on-sits for re-use
Remove water lines
Remove sepfic system
Remove storm sewer
Retaining Wall Removal
Remove Chain Lirk Fenco - Tennis Court
Remove Monument Sign
Miscellaneous Equipmant, Fence, and Structure Removal

Sub-totat

Earthwork

Description
Stte prep., clearing & grubbing
Strip topseil
On-site
Oif-site imported/compected
Off-site disposal
Final grade and compact site
Topsoil On-site. clean and re-spread - 4" thick
Topsoll Remove & Dispose off-site
Sail undercut/recompact in-place - 3' under new footprint
Imported & amended topsoil (4”) in-place
Rock Excavation
Trench rock excavation

Staging ereas
Construction entrance

Sub-total
Storm Drainage

& pipe - A2000 PVC

10" pipe - A2000 FVC

12" pipo - A2000 PVC

16" pipo - RCP

18" pipe - RCP

24" plpa - RCP

30" pipe - RCP
Combination Curb & Gutter Grate Inet
Combination Curb & Gutter Grata inlet - Double
Grata infet

Tap existing intet

ta-Line Drain intet

U/G Datention System - Contach Perf. Pipe 72" Dia.
TSS Removal Systam - Contach CDS Unit 2020-5C
Rep rap w filter fabric

16" headwall

24" headwall

30" headwall

Sub-total
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Project Cost Estimate Form
06.30.2020

Quantity Unit
5,500 sf
13,122 sf
455 If
820 sf
s
1 allow
30 if
265 (f
115 if
1ea
1 allow

Quantity Unit
(1]
45 if
110 if
85 If
30 1f
130 1f
130 if
2 ea
1ea
2 ea
1ea
4 ea
1 allow
1ea
0tn
0ea
0ea
0 ea

PARPLPOPVHRARARAH

KA hhAaLHHOHY

PO ARPAODPRNPDPAANPARNBARANG

Unit Cost
1.75
0.50
5.00

25.00
75.00
100.00
5,000.00
1,500.00

Unit Cost
25.00
27.50
30.00
35.00
45.00
§5.00
70.00
2,750.00
3,750.060

1,250.00
1,000.00
160,000.00
20,000.00
50.00
750.00

1,000.00

P PO ARPANVLAPHA®

WP DA DUHBANANARARNNANANY

P DO RARANPREADNNNNLAR G

Amount
9,625.00
6,561.00
2,275.00
6,150.00

375.00
1,500.00
150.00
6,625.00
287.50
750.00
3,000.00

37,208.50

Amount
7,500.00
1,425.00
2,0600.060

45,000.00

12,187.50
1,440.00
1.475.00
9,800.00

750.00
18,700.00
§,000.00
3,000.00

107,977.50

Amount

1,237.50
3,300.00
2,975.00
1,350.00
7,150.00
9,100.00
§,500.00
3,750.00
§,000.00
1,250.00
4,000.00
150,000.00
20,000.00

214,612.50
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Erogion and Sediment Control

Description Quantity Unit
Altowance - Erosion & Sediment Control 11 8ac
Sub-total
PAVING AND PARKING LOT

Description Quantity Unit
Slandard duty asphalt pavement (incl. basa) 395 sy
Porous concrete pavement (inc). base) 460 sy
Heavy duty concrete pavement (incl. base) 920 sy
Sidewalks (site anly) - 4 w/ § LBS Ochre Integrel Color 360 sy
18" curb and gutier 840 if
18" valley gutter 130 If
Pavement striping 1 allow
Signage (stop, yield, no parking, etc.) 1 allow
Sub-total
Landscaping and Irrigation

Dascription Quantity Unit
Allowance - Iigation 1 allow
Allowance - Landscaping 1 allow
Sub-total
Guard Ralls and Retaining Walls

Description Quantity Unit
Over-Steepened Slope/ Wrapped face (wf geotexties) 0 sf
Retaining wail-Modutar Block & Grid (w/f backfill material) 1,143 f
Retaining wall-Poured Concrete{w/ backfill material) 0sf
Retatning wall-Poured Concrete. Masonry or Stone Veneer (w/ backfill mtl) 609 sf
Pedastrian Guardrails atong Top of Walls - Non-Decorative 203 [f
Podsstrian Guardreils along Top of Weils - Decorative 89 Iif
Sub-total
UTILITIES
Water Service

Description Quantity Unit
1.8" Pipa (Copper) %I
6" plpe -Fire (DIP) 754
BWW8 Connection Feo - 6" Fire 1ea
BWWB Connection Fee - 1" Service 1ea
Backflow preventor (1.5 RPZ wf Hot Box) 1ea
Backfiow preventor (6% BFP) wf Vault 1ea
Fire hydrent 0ea
Gato vaives (67) Oea
Gate vaives (1.5% Oea
Relocate Water Sampling Station 1 allow
Sub-total
Sanitary Sewer - Gn-site

Description Quantity Unit
6" pipe - DIP 120 if
Grinder Pump (2 HP Duplex) 0 allow
Grezse Trap Arrangement (1 - 1,000 gal. w/ sampling vault) 0ea
Tap Existing Manhote 1ea

Sub-total

J:\\Minutes & Agendas\Councii\2020\20200824 Minutes.doc
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Unit Cost
10,000.00

Unit Cast
45.00
85.00
80.00
80.00
13.00
12.00
1,500.00
2,500.00

Unit Cost
12,000.00
36,600.00

Unit Cost
40.00
§5.00
70.00
80.00
§0.00
75.00

Unit Cost
25.00
§0.00

32,880.00
2,922.00
6,500.00

25,000.00
2,500.00
1,000.00

§00.00
15,000.00

Unit Cost
60.00
45,000.00
5,600.00
1,500.00

L

L R K- X X X X XK_ K ]

-4

"w VL wn

P HONLOHLHLHHLOLY

"W GLonon

609

Amount
10,5660.00

10,500.00

Amount
17,775.00
39,100.00
73,600.00
18,000.00
10,920.00

1,680.00
1.500.00
2,500.00

164,855.00

Amount
12,000.00
35,000.00

47,000.00

Amount
62,865.00

48,720.00
10,150.00
7.425.00

129,160.00

Amount
1,875.00
3,750.00

32,880.00
2,92200
5,500.00

25,000.00

15,000.00
86,937.00

Amount
7,200.00

1,500.00
8,700.00
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Elactrical, Gas, Telephone

Description Quantity Unit Unit Cost Amount
Transformer pads 1 ea $ 75000 $ 750.00
Fluted Concrete Light Pole 6 ea $ 5,500.00 $ 33,000.00
Site Electrical (site Eghting, etc.) 470 If $ 2000 $ 9,400.00
Sub-totat $ 43,150.00
MISCELLANECUS

Description Quantity Unit Unit Cost Amount
Decorativo Concrela Steps 420 sf $ 3000 $ 12,600.00
Monument Sign 1ea $ 550000 $ 5,600.00
DBiesel Generator Concrele Pad 1ea $ 1,50000 $ 1,500.060
Fue! Tank Concrete Pad 1ea $ 1,50000 $ 1,500.60
Reset Tomado Siren and Pole during construction 1ea $ 2,060000 $ 2,000.00
New Tomado Stren and New Pole - Final 1ea $ 5,00000 $ §,0600.00
Sub-total $ 28,100.00
Sitowork sub-total $ 876,380.50
Contingency 15% $ 131,758.58
Construction Total $ 1,010,149.08
Soft Costs
Construction Stakeout 00days $ 125000 $ -
Final Gectochnical Investigation 1alow §$ 6,50000 $ 6,500.00
Land Surveying - Topo, Bndry 1alow $ 450000 $ 4,500.00
Design Consuitants - Civil, Landscape 6.0% allow $ 1,010,149.08 & 60,608.94
Construction Materials Testing and inspections 1.5% atlow $ 1,010,149.08 $ 15,152.24
Soft Costs Total $ 86!181.18
Grand Total $
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Sanitary Sewer Maln Extenslon - Verslon 1. Overton Road Afignment

J:\Minutes & Agendas\Council\2020\20200824 Minutes.doc

Sanitary Sewer Main - 8" BIP CL. 350 - (7° Avp. Depth) 898 Iif $ 7500 $ 74,850.00
Manhole - Standard (7 Avg. Depth) 7e8 $ 500000 $ 35,000.00
Tep Existing Manholo 1ea $ 150000 $ 1,500.00
Sanilary Sewer Lateral - 6" PVC 15 if $ 4500 $ 8,175.00
Sanitary Sewer Lateral - Cleanout 3ea $ 25000 $ 750.00
Saweut, Remove, Replace, Re-stripe Existing Asphait Pavement 1,440 sy $ 6100 $ 87,840.00
Sawcut, Remowve, Replace, Existing Sidewalk 24 sy $ 6600 $ 1,320.00
Sawcut, Remove, Replace, Existing Curb & Gutter 20 $ 1800 $ 360.00
Remove, Reset Existing Decorative Fence 1allow $ 1,60000 $ 1,500.00
Replace Existing Lg. Trees Oea $ 35000 $ -
Sofid Sod - Emerald Zoysla 1,150 sf $ 160 $ 1,725.00
Weater Service Line Repairs 60 If $ 10000 $ 6,000.00
Traffic Control - barricedes & flagmen 21day $ 1,50000 $ 31,500.00
8S Ver. 1 Sub-total $ 247,520.00
" Contingency 15% S 37,128.00
Construction Tolal $ m.m.oo
Soft Costs
Construction Stakeout 10days $ 126000 $ 1,250.00
Final Geotechnical Investigation 1allow $ 6,500.00 $ 6,500.00
Land Surveying - Topo, Bndry 1alow $ 5,60000 $ 5,500.00
Dasign Consuitants - Civil 94%allow $ 284,64800 $ 26,756.91
Construction Observations & tnspections 50%allow $ 284,64800 $ 14,232.40
ScftCoste Total _ $ 54,239.31
88 Ver. 1 Grand Total $ 338,887.31
Sanitary Sewer Maln Extension - Version 2. Overton Park Allgnmant
Sanitary Sewer Main - 8° DIP CL. 350 - (7" Ava. Depth) 888 If $ 7500 $ 74,100.00
Manhole - Standard (7" Avg. Dapth) 8 ea $ 5,00000 $ 40,000.60
Tep Existing Manhate 1ea $ 150000 $ 1,500.00
Sanitary Sewer Lateral - 6" PVC 118 1 $ 4500 $ 5,310.00
Sanitary Sewer Lateral - Cloanout 3ea $ 25000 $ 750.00
Sawcut, Remove, Replace, Re-stripe Existing Asphait Pavement 515 sy $ 6100 $ 31,415.00
Sawcut, Remove, Replace, Existing Sidewalk 200 sy $ 8500 § 11,600.60
Sawcut, Remove, Replace, Existing Curb & Gutter 200 $ 1800 $ 360.00
Remove, Reset Existing Decorative Fence 2alow $ 1,50000 $ 3,000.00
Replace Existing Lg. Treas 3en $ 35000 $ 1,050.00
Solid Sod - Emeraid Zoysia 10,260 sf $ 150 $ 15,380.00
Water Service Line Repairs 60 Iif $ 10000 $ 6,000.00
Traftic Control - baricades & flagmen 7day $ 150000 $ 10,500.00
§8 Ver. 2 Sub-total $ 200,375.00
Contingency 16% $ 30,056.25
Construction Tota! $ 230,431.25
Soft Costs
Construction Stakeout 10days $ 1,25000 $ 1,250.00
Final Gectechnical investigation 1allow $ 6,800.00 $ 6,500.00
Land Surveying - Topo, Bndry 1allow $ 5,600.00 $ 5,500.00
Design Consultants - Civil 99%allow $ 23043125 $ 22,812.69
Construction Observations & inspections 53%allow $ 23043126 $ 12,212.88
Soft Costs Total S 48,275.55
— e — ———— —————2
8S Ver. 2 Grand Total [ 278,708.80
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Sanitary Sewer Main Extension - Verslon 3. Pump to Overton Park Allgnment

Sanitary Sewer Maln - 8" DIP CL. 350 - (7' Avp. Depth) 614 if $ 7500 $ 46,050.00
Manhole - Standard (7' Avp. Depth) §ea $ 500000 $ 25,600.060
Tap Existing Manhole 1ea $ 1,50000 $ 1,500.00
Sanitary Sawer Lateral - 6" PVC 2 $ 4500 $ 800.00
Sanilary Sewer Lateral - Claanout 1ea $ 250.00 $ 250.00
Less Gravity Sanitary Sewer Laterat - 6" DIP from On Site -120 ff $ 6000 $ (7.200.00)
Senitary Sawer Sewer Pump & Well w/ Controls - Duplex Grinder 1allow $§ 4500000 $ 45,000.00
Sanitary Sewer Force Main - 2° Sch. 80 PVC 693 (f $ 3500 $ 24,255.00
Saweut, Remove, Replace, Re-stripe Existing Asphalt Pavement 615 sy $ 6100 $ 31,415.00
Sawcut, Remove, Replace, Existing Sidewalk 200 sy $ 6500 $ 11,000.00
Sawctt, Remove, Replace, Existing Curb & Gutter oK $ 1800 $ -
Remove, Reset Existing Decorative Fenco 2allow $ 1,50000 $ 3,000.00
Replaca Existing Lg. Trees 3ea $ 35000 $ 1,050.00
Scfid Sod - Emeraid Zoysla 1,460 sf $ 160 $ 2,190.00
Water Service Lina Repairs 60 If $ 10000 $ 6,000.60
Traffic Control - barricedes & flagmen 7day § 150000 $ 10,500.00
88 Ver. 3 Sub-total $ 200,910.00
Continy 15% $ 30,136.50
Construction Total $ 231,046.50
Soft Costs

Construction Stakeout 10days $ 1,25000 $ 1,250.00
Fina! Geotechnical Investigation jallow $ 6,500.00 $ 6,500.00
Lend Surveying - Topo, Bndry 1allow $ 7.80000 $ 7.500.00
Land Surveying - Re-Survey Process (see note) 1aflow $ 250000 $ 2,500.00
Design Consuitants - Civil 9.9% allow $ 231,04680 $ 22,873.60
Construction Observations & Inspections §3%allow $ 231,04650 $ 12,245.46
Soft Costs Total $ 52!869.07
88 Ver. 3 Grand Total $ 283,9156.67
Sanitary Sewer Main Extension - Varsion 4. Re-survey FS & Park into ons lot and 6" service lire to Overton Park Alignment

Sanitary Sewer Main - 8" DIP CL. 350 - (7° Avg. Depth) 814 tf $ 7500 $ 46,050.00
Marhola - Standard (7* Avg. Depth) Sea $ 500000 $ 25,000.00
Tap Existing Manhole 1ea $ 1,50000 $ 1,500.00
Sanitary Sewer Latera! - 6" PVC 5114 $ 4500 $ 22,995.00
Sanitery Sewer Lateral - Cleanout 8 ea $ 25000 $ 2,000.00
Sawcut, Remove, Replace, Re-stripe Existing Asphatt Pavement 516 sy $ 6100 $ 31,415.00
Saweut, Remove, Repiace, Existing Sidewaik 200 sy $ §500 $ 11,000.00
Sawcut, Remove, Replace, Existing Curb & Gutter off $ 18.00 $ -
Remove, Reset Existing Decorative Fence 2glow $ 1,50000 $ 3,000.00
Replace Existing Lg. Trees 3ea $ 35000 $ 1,050.00
Solid Sod - Emerald Zoysla 3,000 sf $ 150 $ 4,500.00
Water Sarvice Line Repalrs 60 if $ 10000 $ 6,000.00
Traffic Control - barricades & flagmen 7day $ 1,56000 $ 10,500.00
§8 Ver. 4 Sub-totel $ 165,010.00
Contingency 16% $ 24,761.50
Construction Total $ 189,761.50
Soft Costs

Construction Stekeout 10days $ 125000 $ 1,250.00
Final Geotachnical Investigation 1allow $ 6,500.00 $ 6,500.00
Lend Surveying - Topo, Badry tallow $ 750000 $ 7.500.00
Land Surveying - Re-Survey Process (8ee note) 1allow $ 2,50000 $ 2.500.00
Design Consultants - Civil 10.2% allow § 189,761.650 $ 19,355.67
Construction Observations & Inspections 55%allow $ 189,761.60 $ 10,436.88
Soft Costs Total $ 47|542.58
SS Ver. 4 Grand Total $ 237,304.08
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SKIPPER

CONSULTING INC

Memorandum
To: Sam Gaston, City Manager
From: Richard L. Caudle, P.E.
ccC: Chief Ted Cook

Ronald Vaughn
Date: August 14, 2020

Subject: Proposed Stop Sign — Hampshire Drive

On July 16, 2020, Skipper Consulting, Inc. recommended by email to the City of
Mountain Brook that a stop sign and accompanying stop line be installed on Hampshire
Drive eastbound facing the long cul-de-sac, as per the following drawing:

1

‘
]

#

3644 VANN ROAD, SUITE 100 - BIRMINGHAM, ALABAMA 35235 - 205.655.8855 - skipperinc.com

August 14, 2020
Page Two

We understand that the City Council approved the stop sign coming down the hill on
Hampshire Drive during their regular meeting on Monday, August 10, 2020, but that
they also requested that we examine the need for the installation of an additional stop
sign just before the cul-de-sac going up the hill, illustrated as follows:

y

PROPOSED
SECOND
s STOP SIGN
.
APPROVED -
STOP SIGN

It is our opinion that this second proposed stop sign would create a confusing situation
for the driver. The proposal would, in essence, give the short cul-de-sac right-of-way
over all other movements. We would advise against such a non-standard arrangement
of stop signs.

The only other standard arrangement for stop signs al this intersection would be a

three-way stop; however, it is our opinion that multi-way stops should be reserved for
only those areas where they are needed.

4

3644 VANN ROAD, SUITE 100 - BIRMINGHAM, ALABAMA 35235 - 205.655.8855 - skipperinc.com
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MINUTE BOOK 91
Sam Gaston

August 21, 2020

City of Mountain Brook
P.O. Box 130009
Mountain Brook. Alabama 35213

RE:  Mountain Brook Youth Complex and Girls Softball Fiald
Project #LBHM180024
Field Construction Update

Tne Youth Complex and Girls Softball Field is moving along and appears to be
on schedule. Field 7 turf installation began the week August 17, and Field Sand
6 will begin this week. August 24™. There have been a few unexpected costs
come up during construction that the $25,000 contingency was built in the
contract to cover. At Field 3, there was a $15,567 charge for a water line
replacement after being struck during excavation. At Ficld 6, there is a water
and sewer line that was routed across the field that had to be abandened
during installation of the underdrain system. It will be an additional $14,000 to
reroute the utilities to the girl's locker room. At Field 5. there is a small retaining
wall that will be required between the outfield fence and the batting cages that
will cost $5500. Morris Shea has done a good job looking for ways to save
money during construction and so far have provided $18.000 of deductions
from the contract. With the contingencies and deductions we are currently
$7.933 below contract value.

In reference to the list of other potential change orders submitted by Morris
Shea, they are all great items that would improve the safety, performance and
user experience of the complex. Mr. Shea raised a valid concern about lack of
construction access to make some of these repairs once they finish this field
project and the retaining wall project behind field 3. It is my cpinion, that most
of these items need to be completed, but the timing of construction of these
itams is at the discretion of the Mountain Brook City Council.

Please do not hesitate to contact me if you have any questions.

Sincerely,

Goodwyn, Mills & Cawood, Inc.
s

E.Dale Brasher, PLA
Landscape Architecture

lights. Musco would have 1o come out and study that for us. Sce attached phaota in the background of the
bleacher covers and scare table that Homewood just installed at their park.

Regards,
Bill Shea

Moris-Shes Brigge Company, ine
c

Shea Brothers, LL

Birmingham, AL 35210 USA

bsheadd
205-056-8518 (office)
205-807-3244 (mobile)
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Sont: Frday Augoat 31 CRA0 0P orea

To: Sam Gaston |
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‘outh

Attachments: IMG_1228 jpeg: Untitied attachment 01413.him; MB Youth Complex_Potantial Change Order
; attachment 014

Sam,

Please see attached spreadsheet with items that we feel are imp 1o consider performing now by adding to
our contract value so that we can protect the investment of placing new turf on the fields and also perform
cheaper now while we have access to the area on the other side of concessions/bathrooms such as cutting trees
end erea paving and drainage. Once all the turf is installed, it's going to be very difficult and expensive to
sccess that area with equipment to perform that work for a reasonable cost without crossing over and potentially
damaging the turf on the fields.

The 4 trees between Fields 4 and 6 and the one behind LF of Field 5 are going to drop leaves on the turf, which
isn't desirable and will increase Shanda's maintenance costs. They are also blocking some of the new LED
lights that were installed last year, In the future, I think & nice pavilion could be constructed in this area in the
future to provide shade and protection during a storm event. I'm very concemed about the grassy and gravel
arcas adjacent to the fields because | think those areas without concrete paving will also contaminate the new
turf and there are some areas, such as the walkway to the third base side of Field 7 were there is a drop-off for a
drain and uneven asphalt that was placed during Field 7 work that can sct as tripping hazards. Cutting or week
eating grass around the fields could result in turf getting contaminated and add 1o Shanda’s maintenance
costs. The area by Field 7 bullpen and RF of Field 6 has to be redone for drainage and pathway to softball
The new LED lights are fabulous but we really need some new poles and at least one pole relocated to
maximize the benefit of the new lights. Some of the fields use shared poles and the lighting isn't as good as it
could or should be for the amount of money spent on new lights. We shouldn't need new fixtures but some will
have to be moved and aimed properly. 1 should have a hard quote on that next week but | think $80,000 will
cover it. Again, this is best to do now for access reasons.

Tearing down the commissioner boxes and adding new age score tables will improve access and visibility on
Fields 3-6. mwthWnuﬂﬁ'umﬁﬁnhmwmmv
trash. Opening up the dugouts like they did at Field 7 will create more room in the dugouts and improve
ventilation which is a bonus in the COVID age that we live in. it
1 think the extra retaining wall work behind Ficld 3 could be added to our retaining wall contract. We havgmt
actually completed that work so we can work that out one way of the other. Items 1 and 2 shouldn}#,
really be used against our change order value for this contract since that should have been done scparately fad
perhaps a separate contract could be written for that since it's less than $50k. Item 1 is complete and has bixg
paid against the contingency but ltem 2 is not done yet. By
IhnSdoun'ihvamhdamyundlmudhndpicingﬁxthﬂbeﬂnl'mhmhsmhlwi&vum(}
of options and cost but I think it would be good to do sooner than later even it it's after Fall season. This item
kind of goes together with moving/adding Fight poles so the bleacher covers don't get in the way of the

concessions sag bathrooma.
‘coneract.

‘wess batween 8ad sreund s EXTest CONCrete Mel

s‘ga’l=*‘

s 3] (B8 |
it
e

Marvis Shes Bridgn Compamy
Mownain Srock Youth Comphen.
Pezencial Omnge Orcir Log

TOTAL WITHOUT ITEMS 17.38
TOTAL WITHOUT ITEMS 121738
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Gustwyn Milli Crwood MOUNTAIN BROOK YOUTH COMPLEX AND GIRLS SOFTBALL FIELD
O/A/C MEETING

MINUTES:
MORRIS SHEA GAVE UPDATE ON CONSTRUCTION; TIMING AND SCHEDULE
+ CONSTRUCTION SCHEDULE STILL ON TRACK

«  TRUNK LINES FULLY INSTALLED ON FIELD 7, 6. FIELD 5 TRUNK LINE ALMOST
COMPLETE WILL BE COMPLETE BY END OF THE WEEK.

= FLATPANEL DRAINS BEING INSTALLED ON FIELD 7. FIELD 6 AND 5 WILL BE
INSTALLED LATER THIS WEEK

«  TURF INSTALLATION IS SCHEDULED TO BEGIN ON FIELD 7,6 AND 5 NEXT WEEK
(WEEK OF 8/17)

» DELETEBATTER'S EYEATFIELD 6 FOR A CREDIT
+ DELETE BACKSTOP PADDING AT FIELD 7 FOR CREDIT

+  REUSE HARDWARE (CABLES & EYE BOLTS) FOR ALL NETTING REPLACEMENT TO
RECEIVE CREDI

« MORRIS SHEA DISCUSSED NEED FOR BATTING CAGE BEHIND FIELD 3 TO REPLACE
THE ONES THAT WERE DEMOLISHED AS PART OF ANOTHER CONTRACT. WILL
DISCUSS FURTHER

+  MORRIS SHEA POINTED OUT AN EXISTING DRAINAGE ISSUL BLTWIENTIELD 5 & 6
THAT ARE OUTSIDE THE SCOPE OF THE FROJECT, BUT MAY NEED ATTENTICN.
THERE'S CURRENTLY A FRENCH DRAIN THAT WAS INSTALLED BY MORRIS SHEA A
FEW YEARS AGO TO CORRECT THIS ISSUE. THE FRENCH DRAIN HAS HELPED BUT
IS IN NEED OF SOME MAINTENANCE. WITH THE NEW UNDERDRAINS ON THE
FIELDS THE WATER VOLUME COLLECTING IN THIS AREA SHOULD BE CUT DOWN
DRASTICALLY. WILL OBSERVE TO SEE HOW IT PERFORMS DURING A HEAVY RAIN
WILL DISCUSS FURTHER

CHANGE ORDER ITEMS: Z
RERGUTE WATER AND SEWER LINES THAT CROSS FIELD 6 THAT SUPPLY THE FIELD HOUSHSR

AT FIELD 7,LINES HAD TO BE ABANDONED DUE TOINSTALLATION OF NEW UNDERDRAINSy
SYSTEM ATFIELD 6. B

Date: August 21, 2020
To:  Council Members
From: Shanda Williams, Parks and Recreation

Subject: Opening Restrooms

‘We have 10 public restrooms In the following locations:

Baseball Complex- (2) with multiple stalls Brookwood Forest Elementary (1)
Tennis Courts (2) with multiple stalls Overtan Park (1)
Lower Soccer Fields (2) Mountain Brook Elementary (2)

Under normal circumstances we have a cleaning service clean the ones at the athletic compiex regularly
during the week when sports are active. Since we have added the outlying restrooms, we have not
updated our contract to Include those restrooms. We have been cleaning them ourselves 2-3 times a
week on week days, normally Monday and Friday and as needed between then. We do not have a
janitor on staff so we have divided the restrooms between the crews so not one person has to do all the
restrooms because it is a time consuming job.

Since the Covid virus started in March, we have had our public restrooms closed. Since sports have
started back up for fall, there has been a request to open a couple of the restrooms (MBE, BWF, lower
soccer field). Most recently since school has started back, we've got more requests for school related
persannel at BWF and the tennis courts. | think to keep down confusion we need to treat all the
restrooms the same and have them all open each day or all closed each day. Once weopenlor 2,2
chain reaction will occur until they are all being requested to open anyway

If we open them, they will need to be cleaned at least once per day according to the state guidelines. |
have looked into three scenarios for providing restroom options and meeting the daily cleaning

requirement. The three options are: P&R cleaning on kends, ding the cleaning
contract to include the outlying restrooms daily, and adding port-a-polties that the company will clean
daily.

If we do it ourselves, it will require one employee to come in on Saturday and Sunday to clean all the
restrooms. We have estimated this to take 5-6 hours each day for cleaning and travel between
restrooms. This would include cleaning the tollet, sink, lloors, and handles and refilling soap and toilet
tissue as needed. The actual cleaning of one restroom will not take too lang, it is the travel and pulling
out supplies and putting them back up that will add up, especially if we have Lo wail on people that are
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using them, | have estimated this to be aimast $400 each weekend or $1600 a month plus cleaning
supplies and utiiities.
‘The down side of we have | have valld concerns about being exposed
to the virus 5o we have a mited number of workers that will voluntarily work each weekend and bum
out ls 8 pessibiity. Bum out could lead to other lssues which could sffect our normal work schedule ke
T ete. Ourde Is used to working weekends for ball
gamesand i ridy 3t the end of each ball bust with this virus, we do
0ot know when this weekend requirement will end.

The second aption ks to add the outlying restrooms to our existing contract. | have not received sn
estimate for this yet, but this may not be a quick fix becsusa of bid lsws. Wa are currently pying

$13,000 a year for clezning our offh d at the athletk lex. We may need to re bid
this whok with the added
The third option is to add port-a-ets 5t the flelds. Two unks with datly cleaning will be $3450 a month.
They will charge $20 to refill hand ssnitizer or $45 to replace the The down siie ks definttely
the cost and we will need 6-8 units.

1 checked with other cltles around us and at this time Vestavia has thelr restrooms open and they have
thelr own maintenance personnel cean them dally and they repest it tater in the day i they can.
Homewood still has thelr restrooms dlosed. The restrooms st the MBHS stadium are open but seally
only for school related activities, not the -} swhole.

***After considering the muttiple requests and

We open all of the restrooms. The sthietic complex will remain dosed because of construction, but
could be cpen &5:35000 25 the fiekls 2re done and open.

this, this Is what 1 prop

We will dean them ourseives throughout the week and on weekends and see how it goes.

We will slso look st amending or re-bidding ocr 2 to Include a1l of our pubi

2nd see if this will be a viabie option to help us out.

We will slso to shut them down diztely if 8 positive Covid case is ceported orany
other urgent situation srises.

1 would (ke for the sports groups to help us request thet the public sssist us In keeping them dean by
oot arestis Ore Mess Y.

We will ceguiarly evaluate this process to make sure having the restrooms open ks going smoothly snd
nat cxuses any negative lisues.

8. Individuals must remain six (6) feet apart unless within the same family unit. The use of face

masks Is strongly encouraged.

b. Organized sthietic team activities shall ba permitted subject to the specific regulstions In the
Order and subject to the provisions in Section 3 of this Plan. Pick-up games or cther sctivities

where sodal di ot by

g be d will nat be aliowed in the parks regardless of the
number of participants. The use of tennis courts shall be permitted subject to the following:

o F shall not within six feet of other participants unless required to
participata in the activity.
o Partid shall not share eg (other then teanis balls), water coolers, bottles,

cups, towels or other ltems.
© No more than four (4) persons shall be penmitted on any cne court at any one time.
c. Alldrinking fountains will remain closed and shall not be used.

d. Pavillons will be open for general usa but may not be rented untll further nctice. The geners!
social distancing rules shall apply to afl pavilion use. Any person using a pavilion must clean and

disinfect all surfaces used, including specifically eny plenic tables, after the pavillon usels
completed.

e. Restrooms shall remain closed until further notice.

£ All persons using parks should fimit contact with commonly touched surfaces axoept to the
extent necessary, Park patrons will be expected to provida their own hand sanitizer or
dlsinfectants.

8. Other regulations that are park specific may be posted at each park and must be followed st 2ll

times.
h. The City reserves the right to close the parks without notice.

Sports Fiskis. The following sports fialds shall be open to the public, subject to the general rules

and guldelines concerning fietd use:

o Tenals Courts
o Track

Mountatn Brook Jr. High
Mountain Brook Elementary
Crestiine Elemantary
Brookwood Forest Elementary for Versity fleld)
Chgrokea Bend Elementary

Rathmell {MB Sports Perk

Foundation use only)

o Mountain Brook Kigh Schoo!

© Soccer Fields
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o Baschall Flelds (except

City of Mountain Brook

Amended Safer at Home Plan

On May 21, 2020, the Stata Health Officer issued a Sefer st Home Order (the “Order”) to be implemented
statowide.! That Order permits the re-opening and use of certaln public facilities under conditions that are
expressed n the Order. The City of Mountain Brook prepered !ts own Safer st Home Plan to provide the
community clarity on how the regulations and conditions will spply to public facilities and amentties in the
community. This Amended Plan reflects the application of the Order to the City as of July 9, 2020.

1

All Public Aress. All property, aress, and facilittes that are either owned or operated by the City of
Mountain Brook or belong to or are used for the benefit of the general public shall be subject to
tha following rules, unless modified by more specific rules conceming certain activities:

L. Soclal distancing must be maintained pursuant to COC and State Health Officer
guidelines in place, &3 they may be amended from time to time. As of the date of this
Ptan, adequate socis] distancing means that all shall 2 cons she-
foot distance between himse!f or herseif and sl persons from a different household,

6. Any person who has a fever, cough, or other symptoms of COVID-19, who has been
exposed to an individual known to have tested positive for COVID-19 or who has tested
positive for COVID-19 shall not utilize any property, srea or facillty of the City of
Mountain Brook unjess end untl such person has been specifically refeased from any
and all COVID related restrictions by public heaith suthorities or his or her health care

provider,

Thase rules spply to public parks, public butk i facillties, sidewalks, and rights
of way. They do not apply to persons op or motor vehick Mpubﬂ:wé,
rights of way or public property. (=
Z
2 Parks. Public parks will be open, subject to the other coaditions in this Plan. Scchlmn%@
guldetines must be followed. Vulnerable indlviduals sre ‘mwmmm%

Suidelines.

s i Ky 31, 2020 by Order of June 30, 2020.

Organized team use may be permitted subject to submission of a plan by those responsible for such

sctivity snd jon of sn knowledging snd ing to ebide by State Health Officer’s
orders concerning organized team activities. The City reserves the right to permit or disaliow any
regquest in its sole discretion,

Playgrounds. All City playgrounds, ncluding the playgrounds st the Tot Lot, Canterbury Road and
Overton Park, will be open for use, subject to geners! social distancing regulations. The

playgrounds st Crestine & Y, Broo)

d Forest El

Y. Chesokee Bend El Y

snd Mountaln Brook Elementary Schools are subject to the rules and regulations of the Mountain
Brock Board of Education. Whether and to what extent they will be available for use is subject to
the dlseretion of the Board of Education.

Chty Hall. Accessto Mountain Brook City Hall will remaln limited to keep both employees and
members of the public safe. Tha front door (Church Street side) will be locked. The public may

enter the bullding only if they have an

~ with the City other staff, or are
d with the

department or the Court magistrate, All persons should

enter Clty Hall through the entrance on the Hoyt Lane side (Osk Street Garden) of the bilding snd
exit through the entrance on the Tibbett Street side (Police) of the bullding.

Administrative Services. City sdministrative services shall continue by way of telephone, fax,
ematl or the City’s website, www.mitnbrook.org, or P.0. Box 130003, Mountain Brook, AL,
35213, Those needing sdministrative services in the Maglstrate and Revenue areas may enter
the bullding as described sbove snd should contact those departments to gain sccess to the

building. Al other City services ere ty by only. [ ding on the
department and the sbility to provide adequate socla! d! ; may baby
lephone or online i In-person ings may be avaitable for dep

when necessary or appropriste. Available options will be provided whan appointments are
requested. Second floor of City Hall will be closed to the genera! public.

Court. Municipal Court has been resumed as of June 17, 2020. Court personnel continue to be
svallable by phone and, In some drcumstances, In perton to answer uestions, to take
payments and handle other court refated matters. Persons attending court shall follow
protocols established by court officials. Generslly, the number of persons allowed In the
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MINUTES OF THE JOINT, REGULAR OF THE
CITY COUNCIL OF THE CITY OF MOUNTAIN BROOK AND
MOUNTAIN BROOK EMERGENCY COMMUNICATIONS DISTRICT
AUGUST 24, 2020

[Pursuant to a proclamation issued by Governor Kay [vey on March 18, 2020, elected officials are allowed to
meet remotely by means of Internet or telephone conference and the public was invited to listen to, observe, or
participate in the meeting by such means. The elected officials met by way of Internet video conference and
allowed the public to listen, observe and participate by the same means.]

The City Council of the City of Mountain Brook, Alabama and Board of Directors of the Mountain
Brook Emergency Communications District met by way of Internet video conference at 7:25 p.m. on the 24th
day of August, 2020. The Council President called the meeting to order and the roll was called with the
following results:

Present: Virginia C. Smith, Council President
William S. Pritchard III, Council President Pro Tempore
Philip E. Black
Lloyd C. Shelton
Alice B. Womack
Stewart Welch 111, Mayor

Absent: None

Also present were City Attorney Steve Stine, City Manager Sam Gaston, and City Clerk Steven
Boone.

The Council President stated that a quorum was present and that the meeting was open for the
transaction of business

1. PRESENTATIONS

Mayor Welch read aloud Resolution No. 2020-131 (Exhibit 1) expressing the City’s gratitude for
William Hereford’s service on the Board of Zoning Adjustment.

Council member Womack read aloud the Women’s Equality Day proclamation (No. 2020-132,
Exhibit 2) to Heather Kaiser (and Jessie Schnipper with another chapter of the Daughters’ of the American
Resolution).

2. CONSENT AGENDA

Council President Smith announced that the following matters will be considered at one time on the
consent agenda provided no one in attendance objects:

Approval of the minutes of the August 10, 2020, regular meeting of the City Council

2020-131 Expression of gratitude to William Hereford for his service on Exhibit 1
the Board of Zoning Adjustment

2020-132 Women's Equality Day proclamation Exhibit 2
Proclamation
2020-133 Authorize the execution of a Traffic Enforcement Agreement Exhibit 3,
between the City and East Central Alabama Safety Office Appendix 1
2020-134 Declare certain property [vehicles] surplus and authorizing their Exhibit 4

sale at public Internet auction
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2020-135

2020-136

2020-137

2020-138

2020-139

2020-140

2020-141

2020-142

2020-143

2020-144

2020-145

MINUTE BOOK 91

Authorizing the execution of a professional services agreement
between the City and Matrix Consulting Group with respect to
an organizational study of the City’s Emergency
Communications District/Dispatch operations

Authorize the execution of professional service agreements as
follows for design modifications of the traffic islands located at
Village Circle in Mountain Brook Village conditioned upon

" securing donations to cover the estimated cost of design fees,

plantings and improvements in excess of the City’s pledged
financial participation ($16,500 Olin Studio design fee plus the
cost of simply combing the two traffic islands into one):

a. Olin Studio

b. Landau Design + Technology

c. Nimrod Long & Associates

Reappoint Brian Barrett to the Village Design Review
Committee, to serve without compensation; the term of which
will end on August 28, 2023

Reappoint Rhett Loveman to the Board of Zoning Adjustment,
to serve without compensation; the term of which will end on
September 22, 2023

Reappoint Helen Drennen to the Park and Recreation Board, to
serve without compensation; the term of which will end on
August 24, 2025

Approve the conditional use application submitted by MPower
Pilates for 2008 Cahaba Road

Authorize the execution of a Drillmaster U. S. Certified
Ceremonial Guardsman Academy Training Agreement

Authorize the City Manager to offer continuing medical
coverage to eligible employees (namely a) 20 years of City
service at any age or b) 10 years of City service who are eligible
for normal retirement benefits and who elect to retire between
October 1, 2020 through May 31, 2021

Authorize rebates due to diminished availability of fields due to
the pandemic for Mountain Brook Athletics-$6,276, Mountain
Brook Lacrosse-$723 and Mountain Brook Soccer-$4,700

Approve the purchase and installation of a refurbished
transformer at the Athletic Complex and authorize the execution
of a contractor agreement with Stone & Sons Electrical
Contractors, Inc. for same

Authorize the execution of a Community Infrastructure
Agreement with Jefferson County Commission with respect to

ADA-compliantrestroomupgrades-at-the Athletic Complex

improvements
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Exhibit 5,
Appendix 2

Exhibit 6

Exhibit 7

Exhibit 8

Exhibit 9

Exhibit 10,
Appendix 3

Exhibit 11,
Appendix 4

Exhibit 12,
Appendix 5

Exhibit 13,
Appendix 6

Exhibit 14,
Appendix 7

Exhibit 15,
Appendix 8

August 24, 2020



MINUTE BOOK 91 619

2020-146 Approve the plan to re-open public restrooms at the City’s Exhibit 16,
various public park facilities and authorize the Parks and Appendix 9
Recreation Board Superintendent to close said public restrooms
at her discretion in the interest of public safety should
conditions warrant

Thereupon, the foregoing minutes, proclamation and resolutions were introduced by Council President
Smith and a motion for their immediate adoption made by Council member Black. The minutes, proclamation
and resolutions were then considered by the City Council. Council President Pro Tempore Pritchard seconded
the motion to adopt the foregoing minutes, proclamation and resolutions. Then, upon the question being put
and the roll called, the vote was recorded as follows:

Ayes: Virginia C. Smith, Council President
William S. Pritchard 111, Council President Pro Tempore
Philip E. Black
Lloyd C. Shelton
Alice B. Womack

Nays: None
Abstained: None

Council President Smith thereupon declared that said minutes, proclamation (No. 2020-132) and
resolutions (Nos. 2020-131, 2020-133 through 2020-146) were adopted by a vote of 5—0 that and as evidence
thereof were signed by the officers.

3. ANNOUNCEMENTS

2. The City Council shall hold a budget work session in the Council Chambers of City Hall, 56
Church Street, 35213 on Wednesday, August 26, 2020, starting at 8§ a.m.

3. The City Council shall meet on Tuesday, September 1, 2020, at noon to canvass the results of the
August 25, 2020, general municipal election (means and location to be announced)

4. The next regular meeting of the City Council is September 14, 2020, at 7:00 p.m. (means and
location to be announced).

4. ADJOURNEMENT

There being no further business or matters for discussion, Council President Smith adjourned the
meeting at approximately 7:30 p.m.

5. CERTIFICATION

I, Steven Boone, City Clerk of the City of Mountain Brook, Alabama, certify the above is a true and
correct transcript of the regular meeting of the City Council of the City of Mountain Brook, Alabama by
Internet teleconference on August 24, 2020, and that the meeting was duly called and held in all respects in
accordance with the laws of the State of Alabama and bylaws of the City and that a quorum was present.

City Clerk
Approved by City Council September 14, 2020
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EXHIBIT 1

EXPRESSION OF GRATITUDE TO WILL HEREFORD
FOR HIS DEDICATED SERVICE TO THE CITY ON THE
BOARD OF ZONING ADJUSTMENT

WHEREAS, Will Hereford has served with distinction on the Board of Zoning Adjustment of the
City of Mountain Brook from December 18, 2007 to August 19, 2019; and

WHEREAS, Will Hereford has served as Co- Chairman to the Board of Zoning Adjustment from
October 8, 2012 to August 19, 2019 and;

WHEREAS, In Will Hereford’s tenure on the Board of Zoning Adjustment he consistently exhibited
a dedication to the integrity of the city’s zoning ordinance, and by extension, a dedication to the physical
integrity and developmental composition of the residential neighborhoods of the city of Mountain Brook, and;

WHEREAS, Will Hereford unfailingly led the Board of Zoning Adjustment by example, through his
exemplary work ethic; always arriving to the meetings having read all supporting material, and being prepared
for the meetings with insightful questions and points of view, and;

WHEREAS, Will Hereford, as co-chairman of the Board of Zoning Adjustment, exhibited
professionalism in his occasional leading of the meetings, ensuring that the spirit of the zoning ordinance was
held intact; but at the same time, exhibiting kindheartedness to those seeking a variance; and

WHEREAS, Will Hereford’s detailed analysis of variance cases, and his judicious methodology in
arriving at sound conclusions, served as an example to junior members of Board of Zoning Adjustment for 12
years; and

WHEREAS, it is the desire of the City of Mountain Brook to express its gratitude to Will Hereford
for his unselfish service and tireless efforts while serving on the Board of Zoning Adjustment and;

NOW, THEREFORE, BE IT RESOLVED that the City Council and Mayor, on behalf of the
residents of Mountain Brook, do publicly thank Will Hereford for his exemplary service.

EXHIBIT 2
PROCLAMATION NO. 2020-132

WHEREAS, on Women'’s Equality Day, we commemorate the ratification of the 19th Amendment to
the Constitution, which secured for women the right to vote. The 100" anniversary of this milestone is an
appropriate time to reflect on the remarkable accomplishments of women in every facet of American life. It is
also an opportunity to honor women for their leadership in service to their families, their communities, and the
Nation.

WHEREAS, in the same spirit of the 19th Amendment, we must continue to seek an environment of
opportunity for all women. Today, we celebrate the passion and unwavering dedication of the women who
struggled and persevered in the fight for suffrage, and we recognize the countless ways that women strengthen
the fabric of the Nation. We all benefit from the leadership and ingenuity of women in education, medicine,
government, law, business, military service, and every other field contributing to the greatness of this Nation.

NOW, THEREFORE, I, Stewart H. Welch, III, by virtue of the authority vested in me as Mayor of
the City of Mountain Brook, do hereby proclaim August 26, 2020 as,

WOMEN'’S EQUALITY DAY
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on which the women of America won their right to vote and as an opportunity to continue to work for equal
rights for ALL citizens.

EXHIBIT 3
RESOLUTION NO. 2020-133

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the City
Council hereby authorizes the execution of a Traffic Enforcement Agreement between the City and East
Central Alabama Highway Safety Office, in the form as attached hereto as Exhibit A.

APPENDIX 1

EXHIBIT 4
RESOLUTION NO. 2020-134

A RESOLUTION AUTHORIZING THE SALE OR DISPOSAL
OF CERTAIN SURPLUS PROPERTY

WHEREAS, the City of Mountain Brook, Alabama, has certain items of personal property which are
no longer needed for public or municipal purposes; and

WHEREAS, Section 11-43-56 of the Alabama Code of 1975 authorizes the municipal governing
body to dispose of unneeded personal property.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Mountain Brook, as
follows:

Section 1. It is hereby established and declared that the following property owned by the City of
Mountain Brook, Alabama is not needed for public or municipal purposes and is hereby declared surplus

property:

Description
Public Works
2008 Chevrolet Colorado VIN#¥1GCCS39EA88202375, FA#13595
2002 Ford Crown Victoria VIN#2FAFP74W82X 120832, FA#1196
Police Department
2006 Chrysler 300 VIN#2C3KAS53G56H102818, FA#15004
2017 Chevrolet Tahoe VIN#1GNLCDEC8HR 186402, FA#14794
2013 Chevrolet Tahoe VIN#1GNLC2EO0XDR277730, FA#14096
2013 Chevrolet Tahoe VIN#1GNLC2E02DR279730, FA#14098
Parks and Recreation
e 2008 Ford F-150 VIN#1FTPX12V88FB53341, FA#13628

Section 2. That the City Manager, or his designated representative, is hereby authorized and directed
to sell said property by way of public Internet auction.
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EXHIBIT 5§
RESOLUTION NO. 2020-135

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the City
Council hereby authorizes the execution of a professional services agreement between the City and Matrix
Consulting Group, in the form as attached hereto as Exhibit A, subject to such minor revisions recommended
by legal counsel, with respect to an organizational study of the City’s Emergency Communications
District/Dispatch operations.

APPENDIX 2

EXHIBIT 6
RESOLUTION NO. 2020-136

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the City
Council hereby authorizes the Mayor to execute professional services agreements with each of the firms named
below provided the final form of each of the agreements is acceptable to him and the City Attorney, with
respect to design services for the traffic island modifications and improvements at the end of Canterbury Road
(Village Circle) in Mountain Brook Village and conditioned upon securing private donations to cover the cost
of design fees, plantings and improvements in excess of the City’s pledged financial participation ($16,500
Olin Studio design fee plus the cost of simply combining the two traffic islands into one).

1. Olin Studio
2. Landau Design + Technology
3. Nimrod Long & Associates
EXHIBIT 7
RESOLUTION NO. 2020-137
BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that Brian Barrett
is hereby re-appointed as a regular member to the Village Design Review Committee, to serve without
compensation; the term of which will end on August 28, 2023.
EXHIBIT 8
RESOLUTION NO. 2020-138
BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that
Rhett Loveman is hereby reappointed to the Board of Zoning Adjustment, to serve without
compensation, with the term of office to end September 22 , 2023.
EXHIBIT 9
RESOLUTION NO. 2020-139
BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that Helen

Drennen is hereby reappointed to serve on the Mountain Brook Park and Recreation Board, to serve without
compensation, with the term of office to end August 24, 2025.
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EXHIBIT 10
RESOLUTION NO. 2020-140

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama that the City
Council hereby approves the conditional use application submitted by MPower Pilates for 2008 Cahaba Road.

APPENDIX 3

EXHIBIT 11
RESOLUTION NO. 2020-141

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama that the City
Council hereby authorizes the execution of a Drillmaster U. S. Certified Ceremonial Guardsman Academy
Training Agreement, in the form at attached hereto as Exhibit A.

APPENDIX 4

EXHIBIT 12
RESOLUTION NO. 2020-142

BE IT RESOLVED by the City Council of the City of Mountain Brook (“City”), Alabama, that the
City Manager is hereby authorized to offer to eligible City employees continuing health insurance benefits
under the following conditions:

1. Eligibility - All currently engaged employees of the City including the Library, and Parks &
Recreation departments who:

(a) have at least twenty (20) years of employment service with the City and are eligible to draw
normal retirement benefits from the Employees’ Retirement Systems of Alabama (RSA), or

(b) have at least 10 years of employment service with the City;-are-at-least-age-60; and are
eligible to draw normal retirement benefits from the RSA, and

(c) retire from service during the period of October 1, 2020 through May 31, 2021, provided that
the eligible employee gives written notice at least 30 days prior to their retirement date.

2. Insurance Coverage - Each eligible employee electing to retire must have participated in (and
received credit for) a State Employees’ Insurance Board (SEIB) wellness screening within six
months preceding their retirement date”’ and must meet all eligibility requirements established by
SEIB for such coverage during retirement. Coverage under the City’s group medical insurance
plan will continue for the lesser period of:

(a) thirteen (13) years from the retirement date (In the event the retiree has not attained the age of
65 or otherwise eligible for Medicare after 13 years measured from their retirement date, the
retiree may continue coverage under the City’s group medical plan until attaining Medicare
eligibility, however, the retiree will be responsible for 100% of the retiree premium.)
(b) until the Retiree becomes eligible for Medicare benefits (whether by age or disability),
(c) the date that the City no longer offers medical insurance to retirees, or
(d) until the retiree is determined to be no longer eligible for coverage under the

City’s group medical insurance plan.

The terms of coverage (benefits, cost for coverage, etc.) will be subject to change as the insurance
plan changes for active employees under the health plan. Retirees are subject to health appraisals,
lifetime aggregate health payment caps/limitations, and all other provisions currently required of
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all active employees and health plan participants and any that may be imposed in the future for
active employees.

3. Premium Cost - The amount of a Retiree’s premium to be paid by the City of Mountain Brook for
individual or family coverage (Resolution No. 2019-127 dated September 9, 2019) is subject to
change at the discretion of the City Council. The retiree’s share of the premium is to be paid to
the City in advance on or before the first day of each month. By retiring under the provisions of
this resolution, the retiree understands that coverage under the City’s group medical insurance
plan is a privilege contingent upon timely payment to the City of the required premium. The City
reserves the right to irrevocably cancel any retiree’s medical insurance contract should payment
not be received by the City as prescribed above.

(1) Employees that retire after January 1, 2021 and prior to the 2021 onsite, LGHIP-conducted wellness
screening must have participated in (and received credit for) the most recent [2020] wellness
screening.

Employees electing to retire under the provisions of this resolution (or Resolution No. 02-072) must
execute the “City of Mountain Brook Medical Insurance Memorandum of Understanding and Participant

Acknowledgement” attached hereto as Exhibit A.

APPENDIX 5

EXHIBIT 13
RESOLUTION NO. 2020-143

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama that the City
Council hereby authorizes rebates due to diminished availability of the fields due to the pandemic as follows:

o Mountain Brook Athletics - $6,276
m] Mountain Brook Lacrosse -$ 723
O Mountain Brook Soccer - $4,700
APPENDIX 6
EXHIBIT 14

RESOLUTION NO. 2020-144
BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama that the City
Council hereby approves purchase and installation of a transformer at the Athletic Complex as marked below:
o Rebuilt $11,221 (8-week estimated lead time, S-year warranty)
BE IT FURTHER RESOLVED by the City Council of the City of Mountain Brook, Alabama that
the City Council hereby authorizes the execution of a contractor agreement between the City and Stone & Sons
Electrical Contractors, Inc., in a form satisfactory to the City Attorney with respect to said purchase and

installation.

APPENDIX 7
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EXHIBIT 15
RESOLUTION NO. 2020-145

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama that the City
Council authorizes the execution of a Community Infrastructure Agreement between the City and Jefferson
County Commission, in the form as attached hereto as Exhibit A, with respect to ADA-eompliantrestroom

upgrades-at-the Athletic Complex improvements.

APPENDIX 8

EXHIBIT 16
RESOLUTION NO. 2020-146

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama that the City
Council approves the plan to re-open public restrooms at the City’s various park facilities, as more fully
described in Exhibit A attached hereto; and.

BE IT FURTHER RESOLVED by the City Council of the City of Mountain Brook, Alabama that
the City Council authorizes the Parks and Recreation Board Superintendent to re-open public drinking
fountains at the City’s various park facilities subject to the guidelines and recommendations issued by the
Jefferson County Health Officer; and

BE IT FURTHER RESOLVED by the City Council of the City of Mountain Brook, Alabama that
the City Council authorizes the Parks and Recreation Board Superintendent to close said public restrooms and
drinking fountains at her discretion in the interest of public safety should conditions warrant.

APPENDIX 9
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Proposal to Conduct a 911 Dispatch
Organizational Study

MOUNTAIN BROOK, ALABAMA

June 22, 2020

matrix

consulting group

matrix:
consulting group
June 23, 2020

Lt. Thomas Boulware

Mountain Brook Police Department
101 Tibbet St

Mountain Brook, AL 35213

Dear Mr. Boulware,

The Matrix Consulting Group Is pleased to present the following proposal to conduct a
911 dispatch Dmamzabonal study for the Mountain Brook Police Department. Our firm is

1op consulting services to cities, counties, and public
agencies across the I.Jnltsd States. The analysis of public safety functions and emergency
ions is a core practice for us, and rwermo“’ ted 911

communications studies. Tha table provides il ples of our

emergency communications projecis:

Emergency Communications Studics

Albany County, New York Glonview, liinois Rensselaer County, New York
Anderson County, SC Greene County, Missour| Portland, Oregon

Anchorage, Alaska Huntington Beach, California Balt Lake City, Utah

Adington, Texas Jacksonville, Florida San Mateo County, Calilornia
Austin, Texas Jackson County, Oregon Sarpy County, Nebraska

Butte County, California Kenitworth, llinois Snohomish County, Washinglon
Chesapeaks, Virginia Madesto, California Spokane, Washingion

El Paso, Texas Montgomary County, Texas Stanislaus County, California
Faimouth, y County, Washoe County, Nevada

Dane County, Wisconsin Placer County, California Will County, liinols

In addition to these studies, our firm also completed a 2015 study for the Birmingham
Police Department which included gency communicati Our President and

Project Manager for this study led portions of that study, which provides our team with an
additional layer of local famifiarity.

wwmmmmmmm“m“ismmmnzmbymm

and client i ction. We believe in high levels of input from
our dmnt: and their stakeholders throughout the course of our studies, we provide
detailed, fact-based analysis to support our ﬁndhgs and we incorporate implementation
guidance to pany each of our recomr

1650 S Amphletl Bivd , Suile 213 « Ban Mateo, CA 4402 - 650 855.0507
8F flay Arwa (Hosdquarisin) Bosion Chadctte Dallss bwne Poriland St Lows
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For this study, we have proposed a highly qualified team led by an experienced project
manager. In addition to mysell, our team is composed ol

Greg Mathews, a Senior Manager with 27 years of consulting experience who
leads our emergency communications practice. He will serve as the Project
Manager,

. David Branch, a Manager with 8 years ol experience, who plays a key role in
warkload, staffing, and operations analysis. He will be a Project Analyst lor this
sludy.

. Ryan Peterson, a Consultant with 5 years of experience in GIS and data analylics
work over dozens of projects with our firm. He will serve as a Technical Analyst in

this engagement.

We look forward to the opportunity to serve the City of Mountain Brook. If you have any
questions, please contact me by phone at 650-858-0507 or by email at
rbrady@ malrixcg.net

Richard P. Brady
Matrix Consulting Group

Richard Brady
President

August 24, 2020
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I 1. Firm Background and Experience

The following secticn provides a briel introduction to our firm and describes our
qualifications and i related to g and the of
this study. uahohurodumavproposedpmiodleam.

1. Introduction to the Matrix Consutting Group

The Matrix Consulting Group is a management consuling firm dedicated to providing

to local g Our was formed In 2002, and our President
andmePrqeaManagu!mthbmwenwmhawmdhgemarlmmmmmm
for decades. Our flrm c2n be summarized as follows:

. We wero founded in 2002 and are headquartered in Califomia. We also have
regional offices in Charlotte, S1. Louis, Dallas, Beston, and Portland.

. Whie the Matrix Consuiting Group provides a variety of analytical to local
govemnment, our most significant area of expertise is public safety. Wo have
conducted over 100 dedicated studles of communications gervices, end this
experionce spans three docades.

. We ars ialists, not @ ists. Our fiim is comprised of highly exp

g who are d d to the of public safoty
passing the entire sp of b

. Wemmwdamdfmmrmmuewomedmaw
gy and the facts g in regard to our client’s
unlquoseMeelwedgoals warkloads, risks end hazards.

The Matrix meunhgefouphwen-vaudhmmmmmmlonsopemm
staffing, Our quatifications In these areas are illustrated
In the following sectlona

2. Our Experience

mumammmbmmmmwmwmw
and op p quired for an eff P center. Our
projoct team have over 100 d

Matnx Consuting Group Page 1

Proposal 1o Cancuct & 911 Dispaich Organizational Study

Consuttant/ Role and Focus of

Greg Mathows . Mathows s & Senior Maneger with Mr. Matwws b a public sclety and
Secior Manager :vmmguiu.lb_hu organtzalionsl specialist who leeds

our o
Project Manager wmumm_:u practos.
putilio-sector career in He has recantly compieted public
Ospxty Orector of Audiiog for the Los  eadety
Angeles Cy Offios end Redding (CA), Adams Courty (CO),
began his formal cerese with the ond (AL). He
signiicant E911 dispetch experience
skxios ir Kenliwocth (L),

He hokds & BA degree f:om UC Davieand  Butie, Glern and Glanisieus
MPA fom e Uriversity of Southem Courgies (CA). Snchormish County

(WA), Greens Coxxty (MO), Poriand
Couety (8C),
M. Mathews’ focus in tis ond Salt Lake CRy (UT).
i toam, leadecship of el .
thdm__
9 P

Prasicont muhhhﬂuuu pacormance and
uﬂamm reglonaitzation stixies of more than
ProjectAdvieor  yearsof 60 dedicied dispeich stuies, 88
well over 250 skxies a2 part of
organizafions across the country,
Inckading oplimuan staffing stxies, ovakuiions of polics anc/or fre.
performance audits, orgarizafionel
raviews, o Reoent examples of similer shalies
He has a doctorate from Oxlord feasitiity studies In Feknouth and
, UK, and @ BA tom Callomia  Piymocuth (MA), Snohomish County
Stale » Haywasd, (WA}, Abeny Courty (NY),
Gtanisiaus County (CA), Jackson
M. Brady's focus for this project wil b County (OR), 8 San Mateo (CA).
Quality conirol and genscal groject
oversight,
Matrix Consutting Group Page 8
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studies, focusing on organtzational structure, operational practices, the use of tachnology,
staffing and sarvice level adjustments, and the determination of appropriate govemance
structures. As a result, our frm is well posikioned to provide Mourtain Brook with highly-
regarded professional services rocied in @ deep undorstarciing of emergency
communications. The following is a pastial fist of clients.

Emergency Communications Studies
Now Yok Recwesiasr , Now York
Abecy Coxty, i Glerwiew, y Courty,
Huington Beach, Caliomia~ Sakt Lake CRy, Wah
nw;.::— San Mateo County, Caliomia
Butte Courty, Calilomia m‘;ﬂ 8achomish County, Washington
Vighia Modesto, Spokane, Washingion
B Pao, Texss Monigarmery County, Texas Stanksins Courty, Callomia
Monsacey Courtty, Washos County, Nevada
Dano Courty, Wisconsin Pinoer h WA Coxty, Binols

in addttion 1 theso studies, our fin alao completad a 2015 study for the Bemingham
Polico Department. Our Preaident and Project Manager for this study led portions of that
study, which provides our tsam with an additiona isyer of local famisiastty.

3.  Proposed Project Team

For this etudy, the Matrix Consutting Group proposes 1o ttiize & senlor-lsvel profossional
project team composed of sxperienced personnel with significant and relevant experience
10 this engagement and extensive backgrounds In public safety. The tsam will be led by
Greg Mathews, & Senior Manager with Matrix who leads our emergancy comenunications
practice, and advised by Richard Brady, our President with 40 years of professional
experisnce &3 a public safsly consulant. The foliowing table summarires the membors
of the projoct team.

Matrix Consating Group Page 2
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/Rola F

gr and Focus Summary of Relovent Expericnce

David Branch M. Branch is @ Manager in his 6° yoar Ns. Branch has playod a key role as

Manager with the firm. He provices analytical a stalfing and werkioad data enalyst
expertiso in &l of our practice arsas, with  in all of Malrix's recont dispatch
Project Aralyst 8 focuss on Qenersl management ad stxbes, inchxEng Albany (NY),
public pafety consitng. inhis tmowith  Anderson County (SC),
theo Grm ho has conyixtad 1o over 100 (OR), and Sat Lake City (UT). Theso
studhes across ?he Untted States. have included analysis of best

operational
M. Branch roceived his B.S. in Pubkc and faciities
Policy, Managemeni, and Pianning from  defaled personnel schodukng end
USC and his Masters In Secondasy mﬂmm}_mw
of Missourl

trom the .
He I3 a momber of NENA. feasiilly.

Ryan Pstorson M. Potorson is a Consultant with the In his time with the i, M. Peterson

Coascuttand Mattx Consutting Group, specialzing i has worked o0 publiic saloty

GIS and data anglyics. He has five years  analytical projects for Peoria (AZ),
Anayst  of in i Moquon (W), Davenport (1A),

analysis for local and ragional Yermouth (MA), Miami Beach end
govornments, having peeviously worked  Orange County (FL), Sacramentio
foe tho City of Poctiond and City of and Wost Sacramento (CA) and
Bcavarton, as well as tha Tri-County Howard County {MD).
Metropotitan Transportation District of
Orogon (TeiMet).
He hoids a BS in Geograpty/GIS from
Univorsity of Qragon, &3 wel as a GIS
QGrackszte Certificate from Portiand Blato
University,
Ms. Peterson wil serve 23 o dota enalyst
In this project.

The following organizationa! chart depicts the chains of command and lines of authority
within our proposed project team.

Matnix Consutung Group Page 4
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m:mm Bﬂd\l ‘
w- 1

Dayid Branch ﬂy-n Mﬂn
Projest Amlyst ot hyat

Each of the members of the project team have worked together on numerous prior
projects ol a similar nature.

Matrix Consulting Groug Page §
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conduct extensive interviews, survey key stakeholders, and maintain frequent,
regular communication with our clients.

& We adhere to p project g q Our projects are
delivered on time, on budget, and at a high level of quality. The project manager
briefs each project team member on their roles and expeclations, defines and
assigns work activities lo specific team members and timelines, and designs and
personally reviews all interim and final products befere they are delivered 1o the
client.

These pillars of our consulting approach have resulled in hundreds of successiul studies
and satisfied clients, including numerous emergency communications studies as outlined
earlier,

kN Task Plan and Schedule

The following section describes the lask plan which we will undertake and the deliverables
produced in each phase in crder to meet the City's needs for this engagement, as well as
a proposed project schedule.

Task 1 Project Initiation, Data Collection, and Development of
Descriptive Profile

In the first phase of this study, our project team will be focused on building a deep level
of familiarity with the existing emergency communications environment the City, This
stage ensures a broad understanding and strong factual basis for subsequent project
tasks. To achieve this, our project team will spend time on site! to view the facilities of the
dispatch center, meet with the leadership of customer police and fire agencies, and
conduct one-on-one interviews with staff. This stage of the effort will ensure that the
project team understands the statfing and org structure, operational
service priorities, and staff duties in the dispatch center.

Al this stage, we will also collect data to inform our und g of the orgar

and operational facets of the dispatch center. These will include any available

documentation of call volume and dispatch workload, policies and procedures, shift
ing, the use of ime, hiring and onboarding, training, quality control, budget
s, and an y ol technok /st

g

* 1 me COVID- 19 crises preciudes on-alle Ime. we sre grepared 10 conduct s hoid work wriually fucugh phons cals and video
canlerences.

Matiix Consulting Graup Page 7
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I 2. Project Understanding and Approach

Proposal lo Conduct & 911 Dispaich Organtzalional Study

The lollowing section summarizes our understanding of the proposed project, describes
our approach 1o providing consulling services for engagements such as this, and outlines
the lask plan our project team will undertake lo meel the City's needs.

1. Our Understanding of the Project

The City of Mountain Brook is an inner-ring suburb of Birmingham, Alabama. The City's
911 Dispatch Center serves the City's police and fire departments, operating under the
authority of the Police Department, an agency of about 70 sworn personnel. The Dispalch
center employs 9 full-time dispatchers and 1 supervisor (all civilians) under a managing
Ligutenant.

The City is seeking a professional evaluation of the dispatch function, to include an
analysis of workload and stalfing needs, recor dations for imp in policies,
procedures, and efficien! operational practices lo best serve customer agencies and the
public, an assessment of the current governance struclure and how it serves the cenler’s
stakeholders, and a review of the costs and benefils of consolidation, should the City
become interested in pursuing that option.

2 Our Consulting Approach

In order 1o manage the unique project environment of every engagement, the Matrix
Consulting Group takes a clearly-defined, client-centered project approach to each study
we conduct. This allows us 1o thoroughly deliver the requirements of the project, respand
quickly 1o the needs of our clients, and minimize any potential difficulties or delays. Our
approach is defined by the following distinctive factors:

h to data collection and analysis. There must be

. We take a fact-based app
a strong analytical basis for evaluating needs and making recommendations; our
data collection and documentalion process, as well as our empirical, model-based
approach 1o workload and staffing analysis allows us lo provide quantitalive
analysis to support our work.

] We promote an interactive study process. We have found that successful
projects require a sludy process which involves stalt and builds internal
“ownership™ in project recommendations and results. To achieve this objective, we

Matmx Consutting Group Page &
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With intervi wpleted and dala coll d, the project tearn will develop a descriptive
profile of emergency communications in the City which izes our g of
the dispaich center's current state, including budget, workioad, staffing, :haln of

d, roles and resp vilities of stafl, and technology systems in use. This
documem will be provided to the City (a designated committee or point of contact) for
review and discussion when complete.

TASK RESULT

A descriptive profile of the dispatch center’s current budget, governance,
staffing, workload, operations, and technology.

Task 2 Evaluation of Workload and Capacity of the Dispatch Center and
Development of Staffing Needs Assessment

With the factual basis for analysis of the agency established, lheprqecttearnwmusa the
call volume, CAD data, and other d ation collected during the initial
stage of the project to delermine how many staff should be assigned to Dispatch lo
provide acceplable service levels to meet the demands of the workload, ensure the salety
of first responders, and provide the level of service expected by partner agencies and the
public.

This analysis will consider factors such as vacalion and sick leave, mandated breaks, and
the use of overtime. Recent patterns in hiring and staff tumover will also be incorporated
in this analysis.

To model dispatcher and supervisor stalfing, we will use APCO Project RETAINS
{formulas, and ERLANG C performance-based call taking formulas. This will resultin hour-
by-hour models showing the need for dispatchers and emergency/non-emergency call
laker staffing lo date fluctuating workload levels gl the week. The
results of this analysis will include dispatchers, supervisors, and suppori slalf.

Based on the findings of this stalfing analysls, the project team will recommend any
needed changes 1o the shiff deployment plan and work schedule in order to optimize the
efficiency of staff utilization, ensure minimum staffing levels are met, and minimize the
need for forced overtime. A recommended organizational structure will also be

recommended based on p d standards of organizational theory and
practice.
Matix Consulung Group Page B

August 24, 2020

APPENDIX 2



”'ﬁ’!g%%",‘!ﬂ Dispotch Organizational Study MOUNTAIN BROOK. ALABAMA
TASK RESULT

A staffing end s which
i numberof dlspalch personnel, ehangu to tho shift deploymem ptcn  and work
:  schedule, and an optimal organizational structure.

Task 3 Assess the Policies, Procedures, and Operational Practices of
the 911 Dispatch Center

In this third task, tho project team will examina the policies, procedures. and operational
practices of the 511 Dispaich Center in order to identify opportunities for enhancing
efficiency, improving service lovels to the public and the Clty's police and fire
departments, and producing a net benefit to public safety.

This task will invoive a " oithesnf“ h Center's jons with
g best th trom i ofgmbmhn: such as the National

E Association (NENA), and tho Association of Public Safely

Communications Officials (APCO), as well as our extensive experience of more than 25

years working with end g emergency g Bast practh

may focus on topics such as the following:

. Target servico levels for call g or p ing time from call to
dispalch.

. Factors g to resiliency and of tha PSAP's key technology
systems.

. Training and cestifications obtained by, or required of, operations staff at the
agency.

. The presancs of a strategic plan and an estabiished process for updating it and
gauging its cffoctivenass.

. The presaence and relevance of writion poticies and procedures on call-taking,
mmmmuwmmwmmd

. Appropriste levels and causes for the use of overtime, employes leave, and staff
tumover rates.

By comparing the Clty with best practicas on thase topics and examining issues ldentified
mmmummmamwmsmgao«mum the project team will assemble
an outline of gth: P! PP iities, and policy and

Wn;ix Consultmg Group Page 9
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Task5 | Consolldation Feasibiilty Analysis
This fifth task will examine the costs and b d with the 2 of

regional dispatch operations, should the Clty opt to pursue pastnership with one of the
regional dispaich centsrs in the area. This task will include:

. Amotnmmawwwmwammmy
for M Brook's K or to support a
consolidated dlspawh center. This will Include the pou;nlw for upgradlng the uge
of existing too!s or creating interfaces between each agency's systems.

. [ of potential fits of reductions In the tavel of service provided to
mwmmmmmawuowwwomwe.nmmm
These may include economies of scalo in operations, recruitment, training, qualily
assurance, and technical support, as well as factors such as the ability to handle

muith- the dt of and call walting times.
. Anatysis of the cost 9! 3 with consolidation, both in terms

of capital end ! and
Mmdhﬂyﬁmmﬂe&huwmmwmﬂmlnmmwm

foenefit ysis. The and of aswellas
capital and operating costs or savings, will be developed and presented to the City. The
analyses will be discussed and refined as yin ion for ion in the
draft report.

i TASK RESULT

An anatysis of tho costs and savings of consolidation, cs well es the level of
servico Impacts and other benefits/drawbacks.

Task 6 | Compilation of Analysis and Recommendations, Presentation of
! Final Report to the City.

In this final task, the project team’s analy and long from the
prior deliverables will be assembled into a final repon which will be presented to the City.
This {inal report will include the following components:

1. An y which outlincs the dology of this
ribes the koy finding: the projoct team's recommendations regarding

Matex Consuiting Group » Page n
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Propasat to Conduct @ 911 Dispaich Organizational Study MOUNTAIN BROGK. ALABAMA
operational changes for the 811 Dispatch Center. This document will be provided to the
City for review and editing.

{  TASK RESULT

Anmalyshoﬁbeiﬁ"‘ h Centar's policles, procodures, and op

H d to best st and recommeondations for
H lmprovemmoppormnltm lnlhonuen.

Task4 | Governance Analysis

In this task, the project team will assess the strengths and weaknesses of the cumrent
govemance model and provide recommencations for a modified governance structurs i
necessary.

. The goals of the current mode! and the noods of g for h
will be determined, and the suitability of tho existing govemanco structure
avaluatsd for Its abllity to meet those goals and needs.

. Alternative models will be presented, incliing options such as the use of an
interiocal agreement or intermunicipal contract, the formation of a joint powsrs
authority, a contract-for-sarvices of sarvico level agreement arrangement, of the

creation of 8 special district.
. The and of lal g ges will bo
and a pret g ded.

This governance analysis will provide an objective view of the current model's successes
and drawbacks, as we!ll as a path toward a more effective model. While consolidation with
MrmwmmvmeWhmme

is will bo with the assumption that the 911 dispatch center
Mnnolhecormlidaxedvdmanoﬂmmef Tho document will be provided to the city for
review and discussion.

i TASK RESULT

HE' Y y of tha strengths and drawbacks of the §11 dispatch centor's current
govemnance mode! and a for tho center's
gmmmmmwtobﬂwmmgoau and the neods of customer

Matrx Consukng Gteu;; i B l‘u)e 10

Proposal 1o Conducta 611 Dispaich Orpanizationsl Stxdy MOUNTAIN BROOK, ALABAMA

consolidation.

2. Aworkioad and staffing needs assassment of the participating jurisdictions which
detals the project team’s analysis of the capaclty needed 10 mest emergency
communications nesds. The work product of Task 2 would be used as the basis
for this chepter.

8.  Anevaluation of ourrent policies, procedures, and operational practices, including
thelr strangths and weaknesses a3 compared to recognized best practices end
recommendations for knproving them. The work product of Task 3 would be used
a3 the basis for this chapler.

4. An enalysis of the ourront govornance model and potential fiturs adjustments to
the model In order 10 betier meet s goals and the needs of customer agoncies, as
woll 23 the sirongths end drawtacks of each and a recommendation for 8 future
state govemance structure. The wack product of Task 4 would be usad as the basis

for this chaptor.

5.  An evaksation of the 00sis and benefits assoolatad with consolidating dispatch
sorvices with a local reglonaiized centor. The work product of Tesk 5 would bo
used s the besis for this chapter.

8. A prioriiized fisting which indicates the arder In which recommendations should bo
undertaken, tholr retative lovel of urgency, the prerequisite eteps required for oach,
the responsilo party, &nd an approximate timeline. This product will aflow the Clty
1o move forward with Implementation.

TASK RESULT
A draft and final report summarizing the effort of each of the preceding tasks,
aﬂw analysls snd recommendations, and an (mplementation guldance

ssessansensassen

The following chart shows our proposed timedine for this work plan. As it depiots, wo
propose 10 complete this work over tho courso of a 15-week schedule.

Matrix Congutting Geexip Page 12
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Proposal lo Conduct a 811 Dispatch Organazational Study MOUNTAIN BROOK, ALABAMA

¥ Task Y 2 3456 7 8 9% 1011 1213 1415

5= i
P e

Project Initiation and Profile
Workload and Staffing Analysis
Pdlicies and Practices Evaluation
Governance Model Assessment
Censolication Feasibilty Analysis
Draft and Final Report

L S A

Impact of Covid-18 - If travel restrictions and social distancing guidelines resulting from
the current pandemic limit our ability to travel and perform on-site work we have taken
sleps to perform our work remotely — video conlarencing for interviews and document
reviews, as well as electronic data transfers.

Matrix Consulting Grexp Page 13

Proposal to Concuct 8 B11 Dispalch Organizational Study MOUNTAIN BROOK, ALABAMA

I 4. Cosl Proposal

The Matrix Consulting Group prop 1o conducl this assignment for a total not-to-
exceed fixed price of $39,500, inclusive of all travel, professional lees, and projeci-related
expenses. The lollowing table shows our anticipated level of effort and expenditure at
each stage of the project.

Project
Manager / Project Technica!

# Tesk Advisor  Analyst  Analyst TOTAL
1 Project Initiation and Profie B 24 4 36
2 Workload and Staffing Analysis [ 3z 8 48
3 Policies and Practices Evaluation 212 24 0 36
4 Governanca Modol Assessment 8 12 ] 20
5 Consolidation Feasibllity Analysis 12 24 8 a4
6 Dralt and Final Report 12 24 4 40
Rate H 200 s 150 § 126§ 224
Professional Fees § 12000 § 21,000 § 3,000 § 36000
Expenses § 3500
Total § 38,500

Should travel not ba required for this project, the project team would conduct the work for
the professional lees sum ol $36,000.

Mishix Gonsutling Groop Page 18

J:\Minutes & Agendas\Council\2020\20200824 Minutes.doc

Proposal lo Conduct a 811 Dispaich Organizational Stugy

I 3. Client References

MOUNTAIN EBOOQ%LLBM

The following table provides reference contact mlmmanon for three recent errmgency

communications studies. We strongly believe in

ding our client’s

we invite you 1o conlact any of the lollowing references regarding the limeliness and

quality of our work.
Client Project Summary Cantact Information
Andetson County, Al the request of the County Manager, the Matrix  Rita Davis
South Carolina Consulling Group provided & comprehensive County Finance Directot
review of the Anderson County Dispatch Center, and Project Manager
911 Dispaich Center inciude a review of staffing levels and
Qperational Review operational prolocols, shilt schedules and shift B64-260-4351
and Best Practice schedule options, organizational structure e B SOSMIMTCOUrSIs. X5
Assessment review, and assessment ol
included the addition of
discreet roles (dspaich versus call-taking). 8
revised 3
approaches, elc.
Butte County, The Matrix Consulting Group was retaned by Weedy Hannibal
California Butte County to conduct a six-agency Butie County Manager
mmmwymvmmme tions
Enhanced 911 for I Systems
Consolidation gwmh Mdm PSAP partners in the
Consufting Project County. PSAPs ranged Irom CalFire with 530-538-1101
restrictions to small PSAPs with multh-  wiissnseul tuttecousty oul
stat!. The analysis
indicated threa of the six PSAPs should
consokcate based on common CAD systems
and service approaches, leaving the cther three
independent in the mid-lerm
Salt Lake City, Utah  This audit involved a comprehy Elyse

Performance Audit of
911 Services

Matrx Gongulting Group

re-balancing
m&usmmmm

Deputy Director, 611
Canter

801-799-2583
Encve naggeityf 2500 com

Page 14

Proposal to retain the services of Matrix
Consulting Group to conduct a 911
Dispatch Organizational Study

Chief Ted Cook Chief Chris Mullins
Mountain Brook Police Department Mountain Brook Fire Department
101 Tibbett Street 100 Tibbett Street

Mountain Brook, Al 35213

August 17, 2020

T™B

Mountain Brook, Al 35213

August 24, 2020
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Group to conduct an E-911 Dispatch Organizational Study
Overview

The Mountsin Brook E-311 Dispatch Center is currently governed by the Police Department for
administrstive and budgetsry considertions. The Center Is staffed and managed by the
Admintstrative Division within the Police Department and there are currently 10 dispatcher
positions and 1 civiiizn supervisor position. In 2019 the Center processed 25,688 calls for
service.

The Centes provides E-911 services for all calls within Mountain Brook and dispatches for bath

Police and Fire Departments, The Center also ] calls after norma!
business hours.
With the advancas n cell phones, GIS and providing E-911

services has become much more complex and technology driven. [n crder to provide the
highest quallty of services an E-911 center requires technical experts in the field to manage and
maintain computer systems and personnel.

Objective

The objective Is to provide the residents of Mountatn 8rook the mast advanced and up to date
E-511 service. To that end the Police znd Fire Department sought to ldentify a consulting
company to provide us with expert guidance in the following areas:

- Analysks of workload and staffing needs.

- A of equl| and sy

- datlons for Imp in policies, procadures and efficient
operstiona! practices.

- of the current

- Consolidstion feasibity analysks to include cost and benefits of consolidation.

One company, Matrix Consulting Group, was identified that met the criteria agreed upen by the
Command Staffs of both the Police and Fire Departments. Thae first of which was that the
company be from out of State and p y the reglon, the must have s
proven track record and be staffed by experts In the field of £-911 service. Thirdly, the company
must be able to provide a scope of work that meets the needs of both departments.

Cost

Matrix Consulting Group proposes to conduct the crganizational study for a cost not to exceed
$39,500.00.

Budget Considerations
The cost would be pakd from E-911 funds.

J:\Minutes & Agendas\Council\2020\20200824 Minutes.doc
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Dana 0. Hazen, AICP

Director of Plas
by oo Zoz2o-|
7% Clishth Strvat August 13, 2020 =

Telephone: 205/802-3816
Mountain Brook City Council
e oy 56 Church St. Mountain Brook, AL 35213

DATE: August 24, 2020
Dear Members of the City Council,

TO: Mayor, City Council, City Manager, and City Atlomey
I hope you and your famity members are all well during this time.

lmm&mmm MPower Pilates to operate in the space that was
RE:  Conditional Use: MPower Pilates in previous Grand Jete barre-fitness studio previously Grand Jets bame studio located at 2008 Cahaba Road in English Village.

8 b F lish Vill
H0Eaheia Roud, Egiaki Vit mwmwmmmmw—-mmmmmmmm
caused sound lssues with uwmu our Mountain Brook vtnueuﬂu. \\bs-m

FROM: Dana Hazen

MPower Pilates is proposing a second location in Mountain Brook. The first location will remain on koep the schedule extremely similar to Grand Jets's
Canterbury Road in Mountain Brook Village. The proposed new location is in the previous Grand Jete “‘:h listed below.
fitness studio in English Village.
Monday- Friday
Grand Jete was approved as a conditional use in 2010 with the following schedule, Classes were Ba, 7:16a, 8:30a, 9:30a, 11:30a express class, 12:15p express class, 4p, 5:15p/5:30p, 6:30p
approved 1o have 9-12 clients at a time, with 2 employecs:
Manday - Friday  6:00am, 9:30am, 10:30am, 12:00pm, 5:30pm, 6:30pm m 9:30a, 10:45a
Saturday 8.00am, 9:00am, 10:00am
Sunday 2:00pm, 3:00pm, 4.00pm Sunday
Ta, 2p, 3:15p, 4:30p
MPower's propased schedule is as follows, with a class size of 10 clients a1 one time, with 2 employees: wil be o Q i and 1 staff
m-.’,. 'rr::.,u 300 11304 exfrens chass. 12150 euwess cliss 4p & 1505300 630 “mu M‘”ﬁ‘lﬂ Mof “-"u' I'l'l'lﬂ- Al cilents will be encouraged to park in
Sa
- e i tha ptona e resouton approve o this ,
Odubwzs,zmﬂhwm
Ta. 7p. Y 1%p 430

Thank you in advance for your time and stay well.
There is onc on-site parking space at the rear of the building: the second employee and all patrons will

be encouraged 1o utilize the public parking along Fairway Drive. Grand Jete operated fitness classes in Emma Sutties Curtin

this location for 10 years without complaint regarding parking or noise, Owner, MPower Pilates

I'\Minutes & Agendas\Council\2020120200824 Minutes.doc August 24, 2020
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DrillMaster
US Certified Ceremonial Guardsman Academy
Training Agreement

20 20— |41

L] mh-cm-: wmmmmmm;m
fire mxe (firefi ), colors parade

marching
3 hrs Firing Party for LEOs - firefighters continue with Colors

A. This Agreement is effective as of August 1B, 2020, by and between Mountain Brook =
Police Department, 101 Tibbets Street Mountain Brook, AL 35213 (ATTN: Sgt. Cory Towns, * 6 hrs Casket Waich and 2-Man Flag Fold
Cell: 205-873-8696), and John K. Marshall, The DrillMaster, of 1575 Harlock Road, * 6 hrs Casket Movemeat and 6-Man Flag Fold
Melbourne, Florida 32934 (cell. 480-684-4679) * 2 hrs uniform care and ceremony preparations
* Graduation: full honors mock funeral on Friday aftemoon*

B In this Agreement. the party who is contracting to receive services shall be referred 10 s
“MBPD™ and the pany who will be providing the services shall be referred 10 as "The
DrillMaster™

C. The DriliMaster is a military drill and ceremonieshonor guard subject matter expent and is
willing 10 provide services 10 MBPD based on this background. This course will train and

*Throughout the course, trainces will receive training in every ceremonial clement, but will
tend to feel more comfortable in 8 certain position toward which they will want to gravitate
for the gradustion mock fimeral. We can run the mock funeral & couple of times for those
who would like to try a different clement.

certify members of the MBPD Honor Guard as United Siates Centified Ceremoninl Uniform:
Guardsmen. * The uniform for training will be comfortable clothing that presents a professional
image (e.g- polo and khakis).

D. MBPD desires to have services provided by DrillMaster:
*  One DrillMaster Advanced Ceremonial Guardsman Cenification Clinie:
o The scademy will have approximately 20 trinces. The wition fee is
$7.600.00.
Location of training and the duat i 10 be ined (local
church most likely)
Twenty copics of The Honor Guard Manual will be mailed to Sgt Towns who
can hand them out upon receipt
o Requirements
* For Firing Party training (Wednesday aflernoon): Bring rifles,
shotguns, or handguns with enough blank ammunition o firc
repeatedly three rounds by seven weapons
*  For Pallbearer training (Thursday/Friday): [Note: The coach is not
necessary, but many times o local funeral home is eager to be
involved] For the graduation ceremony on Friday aficrnoon, o conch
from o local funeral home is helpful.

E. Therefore, the partics agree as follows:

¢ The uniform for gradustion will be the Class A or ceremonial uniform. If some
members do not have either of these uniforms, it is not an jssuc.

2. PERFORMANCE OF SERVICES. The manner in which the Services are to be performed
and the specific hours to be worked by DrillMaster are listed above. MBPD will rely on The
DrillMaster to work in the manner he sees fit to fulfill training obligations under this
Agreement.

3. PAYMENT. MBPD will pay a deposit (half) to the DriliMaster as soon as possible to
secure the dates and have the manuals mailed. The fee shall be payable by check (please) or
credit cand upon acceptance of this contract. The inder will be paid at graduation on the
final day of training. This is the manner agreed upon by MBPD and The DrillMaster.
3A. I, for reasons beyond the control of MBPD or the DrillMaster, the course does
ot take place, the DrillMaster will refund MBPD the amount slready paid within 60
days of the course graduation date.

4. SUPPORT SERVICES, MBPD will provide the following support services for the benefit
of The DrillMaster: classroom space and training arcas adequate for marching.

I. DESCRIPTION OF SERVICES. Running September 28 through October 2, 2020 (0800- 5. EMPLOYEES. The DrillMaster's employess, if sny, who perform services for MBPD T
1100 & 1230-1700), The DriliMaster will provide the following services: Conduct onc mmmmuuwwumdmm E
hands-on (demonstration/performance) training session. The hours are flexible 10 the
requirements of the trainees 6. INTELLECTUAL PROPERTY. The M ptmﬁml shall wly with respect o (2}
copyrightable works, ideas, es, PP for patents, end patents
The Training Week (40 hrs): (collectively, "Intellectual Property™): =
*  All trmining will come from The Honor Guord Manual, Esch day will begin in the 6A. Consultant's Intellectual Property. The DrillMaster personally holds an intercst in &
classroom the Imellectual Property that is created during the course that is not subject to this &
* 4 hrs Sinding Manual/Marching Agreement. Any video recording of training may be used for in-house training only
by MBPD and other attending agencies/units and may not be published for public use <€
st any time.
DriliMaster Training Agrecment Page 1 uf Y JAN 2020 DrillMaster Truining Agreement Page2of3 JAN 2020

Sam Gaston

- i From: Ted Cook <cooki@mtnbrook org> on bahall of Ted Cook
6B. Use of portions of audio and video (up to one minute) for social media is Sent: Thursday, August 13, 2020 2:15 PM
acceptable. To: Sam Gaston
Ce: Jay Loggins: ..faiun Carmack
REEMENT. " parties Subject: Re: color guard tra:
:m are onoum 1:' in any olh:E crarSpociamriney Atachmnts: Hanor Guard Traning -13-2020
mww-gwprnmmmnmdmmhm
TERM/TERMIN o i ’ e - Please see attached for the proposal/contract for services. The contract calls for a cost
;;wimmhud byA:i-mv i of of $7,600. The Police Department and Fire Department (per Fire Marshal Rhudy) are
each planning to send 6 of the 20 participants. We each plan to pay half of the $7,600
9. AMENDMENT. This Agreement may be modified or amended if the amendment is made from our current year training budgets. In addition, we will be charging $380 per
in writing and is signed by both parties. attendee for any other agencies that wished to participate. Thus far we have heard from

Trussville PD (2 spots) and Vestavia PD (3 spots) wanting attendee positions. That
would mean that the City should recelve at least $1,900 from these participants over the
already accounted for budget expense. There is still 2 possibility that the City

could make an additional $1,140 should we be able to fill the remaining 3 positions
contracted for, bringing a total possible profit for hosting this training to $3,040.

10. NOTICES. All notices required or permitted under this Agreement shall be in writing and
shall be deemed delivered when delivered in person, through email, or deposited in the
United States mail, postage prepaid, addressed as follows below. Such sddresses may be
changed from time to time by either party by providing written notice to the other in the

manner set forth above.
Party receiving services: Note: I found a date discrepancy in paragraph A and will have the Sergeant correct this
on the final training contract decument.
M in Brook Police De By:
Chief Ted Cook
85t Cory Towns Signature Mountain Brook Police Department
101 Tibbett St.
L Mountain Brook, AL 35213
Party providing services: (205) 802-3852
The DrillMaster By: 3
Signature B u
Joha X Marshall 3 - A
CEO
On Thu, Aug 13,2020 a1 1:27 PM Sam Gaston <gastonséaminbrook.org™ wrote:
Before you proceed, let me take a look at their proposal and contract.
We might need council approval for this.
Sam S.Gaston
City Manager
City of Mountain Brook, AL
DriliMaster Training Agrecment Page3ofd AN 2020
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CITY OF MOUNTAIN BROOK

P. 0. fiox 130003

Running he same analysis assuming a retiring employee al grade 26 step 10 and new hire al grade 19, step 1, lhe cosl

ly due to the larger wage disparity reduced for the the multiple pay step increases employees will

mcarva due to pmmouons resull.ing from the position vacated by the retiree.

Mountain Brook, Alabama 35213-0009
Telepbone. 205.802.2400

Facumile: 2085.8740611
www.minbrook org

To: Sam Gastan, City Manager

cc: Mayor and members of the City Council
From: Sleven Boone

Date: 08/19/2020

Re: Retirement window analysis

Analyzing the financial implications of Early Retiremenl Incentive (ERI) programs is highly complex. The tendency is lo
compare cost savings from replacing senior personnel al the higher end of the salary schedule with entry level personnel
Inktng into account the higher cost of retiree medical insurance. This approach does nol take into consideration the costs of

training, overtime and/or the possible use of contraclors during the transition period, lost institutional knowledge.
and the effects on the post-employment beneﬂ and pension plans (both of which require actuarial analysis). Histoncally, the
City's ERI program has not been solely for short-lerm cosl efficiencies but rather in recognition that the cost of medical
insurance may limil its employees’ ability to retire and the fact that the nature of many of the City’s jobs are nol well suited for
60+ year old workers.

That being said, looking solely at the cost differential b a reliring firefig police officer and entry level person
follows:
Net Retiree  Longevity & Net Salary & Annual
Medical Benefit Benefit (Savings)
Year Premium (Savings) (Savings) Cost
Family Net Monthly Cost s 1325
Medical trend & Infiation 5.00% 1.75%

1 1 15900 § (5.200) S (31,620) S (20.920)

2 16,700 (5,200) (29,260) (17.760)

3 17,540 (5,200) (26,650) (14.310)
4 18,420 (5,200) {23.790) (10.570)
5 19,340 (5,200) (20,640) (6.500)
6 20.310 {5.200) (17.200) (2.080)

7 21,330 (5.200) (13.440) 2,690

8 22,400 (4,370) (9.340) 8.690

Q9 23,520 (4,040) (4,.870) 14,610

10 24,700 (3.670) 0 21,030

1" 25840 (3,370) 0 22,570

12 27,240 (3.060) 0 24,180

13 28.600 (2.750) 0 25,850

$§ 281,040 S  (57,660) § (176.,810) $ 47,470

Nel present value discounted at 2% s 27.864

Note: The above illustralion represents the aggregale cost (savings) over a 13-year period
assuming medical costs increase at 5% annually. The results improve Ihe shorter the period
the refiree qualifies for medical coverage and as lhe salary of the retiring employee increases
(see also below). The net cost in the above illusiration is due lo 1) lhe replacement
employee’s salary equals the retired employees salary in year 8 and 2) the annual medical
cosls exceed the labor costs savings in the later years.

M:\Council Agendas\2020\08242020\2020-142 ow M d

Net Retiree  Longevity & Net Salary & Annual

Medical Benefit Benefit (Savings)

Year P (Savings) (Savings) Cost

Family Nel Monthly Cost s 0

Medical trend & Inflation 5.00% 1.75%

1 5 15,900 § (7.320) §  (53,560) §  (44,980)

16,700 (7.320) (45.620) (36.240)

3 17,540 (7.320) (64,140) (53,820)

4 18.420 (7.320) (61,930) (50.830)

5 19,340 (7.320) (59,460) (47.440)

8 20,310 (7.320) (56,700) {43,710)

7 21,330 (7.320) (63,630) {38,620)

8 22,400 (6.490) (50.230) (34,320)

] 23,520 (6,150) (46,470) (29,100)

10 24,700 (5,790) (42,330) {23,420)

1 25940 (5,480) (43,070) {22,610)

12 27,240 (5.180) (43,830) {21,770)

13 28,600 (4.870) (44,590) {20.860)

$ 281940 § (85200) S (B65560) § (468.820)

Net present value discounted al 2% § (417,302

The above il i the employees who were promoted after the retirement have
reached their respeclive maximum pay sleps at year 2. The nel savings is achieved due to
the new hire salary never catches up to that of the retiring employee and the annual cost of
retiree medical insurance being less than the wage/benefit savings.
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Date: August 19, 2020
To: Council Members
From: Shanda Williams, Parks and Recreation

Subject: Sports Fee Credit

We have contracts with three separate sports groups, Mountain Brook Athletics (MBA), Mountain Brook
Lacrosse (LAX), and Mountain Brook Soccer (BUSA). They each pay a yearly fee for use of our fields.

This past March the Covid-19 virus caused all sports to shut down and the Spring season was pretty
much cancelled. Some games were allowed to start back up in mid-late May.

Because the sports organizations were not able to have games and tournaments, parents have
requested refunds or credits to registration fees for the next season they play. The sports organizations
are trying to accommodate these requests, but they also incurred costs for uniforms and such that they
can not return and they also missed out on some revenue making opportunities. They are in turn
requesting assistance from the city.

Even though games were not played, the city still had some maintenance costs. We still had to cut
grass, water, fertilize, etc. We did have some savings which included less spending on utilities, field
paint, and some overtime.

During discussions, we came up with a formula to help give the sports organizations some financial relief
so they can pass it on to the players. We are proposing to take each organizations yearly fee and divide
that by 12 months. Each organization would get a ¥ month credit each for March and April and a %
maonth credit for May. This credit would be deducted from the amount they would owe us for fees in
2021. The following amounts are the totals to be deducted:

Mountain Brook Athletics: $ 6,276

Mountain Brook Lacrosse: $ 723

Mountain Brook Soccer:  $4,700
Total: $11,699

By my estimates, we will still save approximately $4,000 from not having games. The Park Board was in
favor of giving the credit to the sports organizations.

These estimates are just concerning the Spring season. So far all three organizations are planning for a
normal Fall season.

J:\Minutes & Agendas\Council\2020\20200824 Minutes.doc August 24, 2020
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Date: August 20, 2020

To: Council Members
From: Shanda Williams, Parks and Recreation

Subject: Transformer at Athletic Complex

We have a large electrical transformer at the complex that stopped working and caused some havoc for
a little while until we could get it repaired. We had Stone and Sons and Alabama Power out to help us
with the repairs. They both said that they were amazed that the transformer was still operating after 30
years because most transformers do not last past 20 years. They were able to patchit enough to

operate for now and recommended that we replace the whole unit.

This unit supplies power to the whole athletic complex. When it went out everything stopped working:
the concession stand including their refrigerators and freezers, field lights, and the sewer pump which
services the complex, gymnastics building, and our office. If this goes out unexpectedly again, it may not
be able to be patched. Replacing it is a 2-5 month long process so we need to start it now.

Stone and Sons sent us a quote for a new unit and a refurbished unit. They recommend the refurbished
unit, It will be cheaper, we will be able to get it quicker, it has a longer warranty, and Brody said that he
is unaware of any issues with any other refurbished units they have installed.

The new unit will be $19,979 with a one year warranty and takes 22 weeks for delivery. This will be
around mid-January 2021.

The refurbished unit will cost $11,221 with a 5 year warranty and takes 8 weeks for delivery. This will be
around the second week of October 2020.

The timing should work out with the completion of the turf project, but we will need to coordinate with
the school, MBA, and gymnastics on when to do the work since it will be approximately 8 hours to do
the replacement.

Electrical Contractors, Inc.
August 20, 2020

City of Mountain Brook
Park and Recreation Dept.

Attention: Shanda Williums
Re: Youth Baseball Park Transformer

We are pleased to offer you the following quotation to remove and replace the 300 KVA pad
mounted transformer at the youth baseball/softball complex. This quote includes 2 transformer
options for your consideration.

e Permit and inspections.

= Coordinate with APCO for temporary outage of primary voltage feeding transformer
(approximately 8 hrs needed).

* Disconnect terminations at the transformer.

» Remove cxisting transformer and replace with new or refurbished transformer of the
same specifications.

e Reconnect lerminations.

e Re-encrgize and verify phasing.

» Deliver old transformer to Mountain Brook for use as a spare.

Option 1: Supply new transformer with a 1 year warranty $19,979.00
( 22 week delivery lead time for this transformer)
Option 2: Supply refurbished transformer with a 5 year warranty $11,221.00
( 8 week delivery lead time for this transformer)
Thank you for this opportunity. Please call or email with any questions or concerns.
Sincerely, }Cf’
]

Brod!
2530 Queensiown Road ¢ Birmingham, AL 35210 « Office: (205) 833-8494 «  Fax: (205) 833-9390
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STATEOF ALABAMA )
COUNTY OF JEFFERSON )

'WHEREAS, the Jefferscn County Commission adopted 8 Community Grant end
Infrestructure Assistance Program; end

'WHEREAS, under this Program:, the City of Mountsin Brook, Alsbama (“Mountzin
Brook™), spplied for & grant of flnds for $20,000.00; end

MMMGMMVH&MM*
funding to maks improvements to Mountain Brook Park, such as: update restrooms for ADA
compliance, cover batting cages and add & new playground for smaller kids; and

'WHEREAS, Mountain Brook meets the eligibility requis of the [afr
Assistance Program and §s finding maore then 10% of the project cost; and

‘WHEREAS, Com s of $20,000.00 from
his discretionary infrastructure budget to the Mountsia Brook, snd the grant of such funds serves
s good end safficient public purposs; sod

WHEREAS, the County Commission has detormined that it is in the public interest 1o
provide public funds to ussist in the development end promotion of ssid County rescuroes.

NOW THEREFORE, the parties sgres s follows:

1. The term of this Agroement shall begin upon execution bereof sad cd on
Septomber 10, 2021,

2. The County shall pay to Mountsin Brook a fump sum psyment 0f $20,000.00 upoa

agreement that o part of the fonds paid by the County pursuant to this agreement por sary pert of
wervices, products, or any jtem or thing of vahee whatsoever purchesed or scquired with ssid funds
shall be paid to, used by, or used in any way whatsoever for the personal benefit of any mamber
or émployee of ny government whatsoover of family member of any of them, including federal,
state, county, sod municipal sad any agency o sbsidiary of sny such goversment; and further
cortifies that neithor Mountsin Brook, mor say of its officors, partoers, owners, ageots,
or parties in s in nuy way colluded, conspired, or conaived with
‘any member of the governing body or employee of the governing body of the County or exry other
public official or public employes, in any mazner wh o o obtain this agr

a0d frther oertifies that, except a3 cxpressly 5ot 00t In the sbove, 50 promiss or commitment of
any naturo whatsoever of any thing of value whatsoover has been made or communicated o any
such governing body member or employee or official ss inducement or consideration for this
agrecment.

8. Acknowledgement of Panding: 1f sy public recognition is mads relsted 1o the
purpose for which the grant was recelved, such as In media et xial
advenising, or informational i viedge support from the
JefTerson County Commission s a body and not solely the sponsoring Commissionc. Jefferson
County should be tagged in all sociel medis mestions regarding County-funded projects and
awards.

grant recipl 3

9. Any violstion of this certification shall constitute & brosch snd defsult of this
agroement which shall be cause for Upoen such terminstion Mountain Brook shall
immedistely refund 1o the County all amounts paid by the County pursusat 10 this Agresment.

IN WITNESS WHEREOF, tho partics bave herounio set their hands mad scals or caused

J\Minutes & Agendas\Council\2020\20200824 Minutes.doc
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oxecution of this agreement.

3. Moustsin Brook shall we the public finds from Commissioner Ammon's
discretionary Infrastructure budget, to make improvements to Mountsin Beook Park, such as:
update restrooma for ADA complisnce, cover batting cages aod add & bew pleyground for smaller
kids.

ANY PASS-THROUGH FOR OTHER USES OR PURPOSES IS PROHIBITED.

4 Moutsin Brook shall deliver 10 tha Jefferson County Finsace Department with 8
copy to the Jefferson Cousty Mansger snd 1o the Office of Commissoner Ammons 8 detailed
roport describing the o of the fiznds s0d program beoefits po bnter then sixty (60) days following
the expenditures or by Septomber 10, 2021, whichever shall ooour first.

5. Mountain Brook shall crests, collect and retain for inspection snd copying by the
County or its suthorized agent or say examiner from the State Department of Public Accounts, all
spproprisie financial records, including origine! davoloes, canceled checks, caslt receipts and all
other supporting documents, a3 may be necessary 1o prove receipt of kaid sum from the County
and all expenditures thereof. All such finencial records and ling d hall b ined
and made svailsble by Mountain Brook for & period of ot less than throo (3) yeurs from

of the fiscal 3

year

6. The Mountain Brook represeatative signed below, certifies by the execution of this
agreement that no part of the funds paid by the County pursusat 1o the community grant shall be
passod-through to another entity or individual that is not specifically identified or described in the
soope of work of this agreement.

7. Th Broak

ive signed below, certifies by the execution of this

this agreement Lo be executed by their duly asuthorized representatives on the dates reflected below
JEFFERSON COUNTY, ALABAMA

Date James A, Stephens, President

Jeflerson Coupty” Commission

_B)z4)20

Date I/L?.

August 24, 2020
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