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MOUNTAIN BROOK CITY COUNCIL
PRE-MEETING DISCUSSION
JULY 27, 2020

[Pursuant to a proclamation issued by Governor Kay Ivey on March 18, 2020, elected officials are allowed to
meet remotely by means of Internet or telephone conference and the public was invited to listen to, observe, or
participate in the meeting by such means. The elected officials met by way of Internet video conference and
allowed the public to listen, observe and participate by the same means. |

Boone.

The City Council of the City of Mountain Brook, Alabama met informally by way of Internet video
conference at 6:15 p.m. on the 27th day of July, 2020. The Council President called the pre-meeting to order
and the roll was called with the following results:

Present: Virginia C. Smith, Council President

William S. Pritchard III, Council President Pro Tempore
Philip E. Black

Lloyd C. Shelton

Alice B. Womack

Stewart Welch III, Mayor

Absent: None

Also present were City Attorney Whit Colvin, City Manager Sam Gaston, and City Clerk Steven

AGENDA

1.

Corporal positions in the Police Department—Chief Cook (Resolution No. 2020-124 was added
to the formal meeting agenda.)

Stop sign request on Hampshire Drive—Sam Gaston (Notices will be mailed to residents in the
immediate area and the matter will be considered again on August 10, 2020.)

Appointment to the Editorial Board—Sam Gaston (Resolution No. 2020-124 was added to the
formal meeting agenda.)

Traffic studies for the following areas—Richard Caudle of Skipper Consultants (Resolution No.
2020-114 was added to the formal meeting agenda.)

a. Three-way stop Brookwood Road at South Brookwood Road
b. Four-way stop on River Bend Road at Briar Oak Drive

¢. Three-way stop on Briar Oak Drive at River Oaks Road

d. Speed reduction on Briar Oak Drive

The traffic studies will not commence before August 24, 2020, to allow traffic patterns to
acclimate after school starts on August 11, 2020. The consultant shall stay in contact with school
officials to be sure there are no anomalies with respect to enrollment due to the pandemic that
may distort the traffic counts.

Review of the other matters to be considered at the formal (7 p.m.) meeting.

Mayor Welch read aloud Resolution No. 2020-113 to Doris Young of the O’Neal Library who is
retiring Friday, July 31 after 44+ years of service to the City.
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A resolution expressing gratitude to Patrick Higginbotham for his service on the Board of Zoning
Adjustment was continued until August 10 due to his absence.

2. ADJOURNMENT

There being no further comments or discussion, Council President Smith adjourned the pre-meeting at
approximately 6:50 p.m.

3. CERTIFICATION

I, Steven Boone, City Clerk of the City of Mountain Brook, Alabama, certify the above is a true and
correct synopsis of the discussion from the work session of the City Council of the City of Mountain Brook,
Alabama held by way of Internet teleconference on July 27, 2020, and that the meeting was duly called and
held in all respects in accordance with the laws of the State of Alabama and bylaws of the City and that no

formal action or votes were conducted at said work session.

City Clerk Approved byl
City Council August 10, 2020
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MINUTES OF THE REGULAR OF THE
CITY COUNCIL OF THE CITY OF MOUNTAIN BROOK
JULY 27, 2020

[Pursuant to a proclamation issued by Governor Kay Ivey on March 18, 2020, elected officials are allowed to
meet remotely by means of Internet or telephone conference and the public was invited to listen to, observe, or
participate in the meeting by such means. The elected officials met by way of Internet video conference and
allowed the public to listen, observe and participate by the same means. |

The City Council of the City of Mountain Brook, Alabama met by way of Internet video conference at
7 p.m. on the 27th day of July, 2020. The Council President called the meeting to order and the roll was called
with the following results:

Present: Virginia C. Smith, Council President
William S. Pritchard III, Council President Pro Tempore
Philip E. Black
Lloyd C. Shelton
Alice B. Womack
Stewart Welch 111, Mayor

Absent: None

Also present were City Attorney Whit Colvin, City Manager Sam Gaston, and City Clerk Steven
Boone.

The Council President stated that a quorum was present and that the meeting was open for the
transaction of business

1. CONSENT AGENDA

Council President Smith announced that the following matters will be considered at one time on the
consent agenda provided no one in attendance objects:

Approval of the minutes of the July 13, 2020, regular meeting of the City Council

2020-113 Resolution recognizing Doris Young upon her retirement from Exhibit 1
the O’Neal Library with 44+ years of service to the City

2020-114 Accept the professional services proposal submitted by Skipper Exhibit 2,
Consulting with respect to the following traffic studies: Appendix 1
1. 3-way stop Brookwood Road at South Brookwood Road
2. 4-way stop Briar Oak Drive at River Bend Road
3. 3-way stop Briar Oak Drive at River Oaks Road Speed limit
reduction Briar Oak Drive
4. Speed reduction on Briar Oak Drive

2020-115 Ratify the execution of a Municipal Election Services Exhibit 3,
Agreement between the City and Jefferson County Commission Appendix 2
with respect to the August 25, 2020, general municipal election

2020-116 Accept the professional services proposal submitted by Schoel Exhibit 4,
Engineering for a drainage problem study at Northcoat Road Appendix 3
and preliminary design services

2020-117 Extend the professional on-call/on-demand professional Exhibit 5,
services agreement between the City and Sain Associations Appendix 4
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(Resolution No. 2018-096)

2020-118 Award the bid for utility street-cut patching services to Glen Exhibit 6,
Contracting and Paving Co., Inc. and authorize the execution of Appendix 5
a 3-year contract for same

2020-119 Award the bid for street striping services to Highway Exhibit 7,
Management Systems, Inc. and authorize the execution of a 3- Appendix 6
year contract for same

2020-120 Certificate of election (without opposition) deeming Stewart H. Exhibit 8
Welch III the Mayor of the City of Mountain Brook, Alabama
for the 4-year term of office commencing on the first Monday
of November, 2020

2020-121 Certificate of election (without opposition) deeming Virginia Exhibit 9
Carruthers Smith City Councilor (Place No. 4) of the City of '
Mountain Brook, Alabama for the 4-year term of office
commencing on the first Monday of November, 2020

2020-122 Recommending to the ABC Board the issuance of a 020 — Exhibit 10,
Restaurant Retail Liquor license to Alverson and Ireland Fresh Appendix 7
Foods, LLC (trade name Porch), 2 Dexter Avenue, 35213

2020-123 Reappoint Vince Schilleci to the Editorial Board of the City Exhibit 11
of Mountain Brook, to serve without compensation, with the
term of office to end August 8, 2024

2020-124 Authorize the Police Chief to designate qualifying Lead Exhibit 12,
Workers (e.g., Field Training Officers and Technical Services Appendix 8

patrol officers) to the position of Corporal

Thereupon, the foregoing minutes and resolutions were introduced by Council President Smith and a
motion for their immediate adoption made by Council member Black. The minutes and resolutions were then
considered by the City Council. Council member Shelton seconded the motion to adopt the foregoing minutes
and resolutions. Then, upon the question being put and the roll called, the vote was recorded as follows:

Ayes: Virginia C. Smith, Council President
William S. Pritchard III, Council President Pro Tempore
Philip E. Black
Lloyd C. Shelton
Alice B. Womack

Nays: None

Abstained: None

Council President Smith thereupon declared that said minutes and resolutions (Nos. 2020-113 through
2020-124) were adopted by a vote of 5—0 that and as evidence thereof she signed the same.

2. ANNOUNCEMENTS

The next regular meeting of the City Council will be August 10, 2020, at 7:00 p.m. with the location
and means to be determined and announced at a later date.

3. EXECUTIVE SESSION ADJOURNEMENT
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There being no further business or matters for discussion, Council President Smith announced that the
City Council shall convene in executive session. Council President Pro Tempore Pritchard made a motion that
the City Council convene in executive session to discuss a matter involving potential litigation and another
involving real estate. The City Attorney verbally certified that the topics to be discussed in executive session
are permissible under the Open Meetings Act. The motion was seconded by Council member Womack. Then,
upon the question being put and the roll called, the vote was recorded as follows:

Ayes: Virginia C. Smith, Council President
William S. Pritchard III, Council President Pro Tempore
Philip E. Black
Lloyd C. Shelton
Alice B. Womack

Nays: None
Abstained: None

Council President Smith thereupon declared that said motion was adopted by a vote of 5—0. She then
announced that the City Council shall not reconvene upon conclusion of the executive session and adjourned
the meeting at approximately 7:05 p.m.

4. CERTIFICATION

I, Steven Boone, City Clerk of the City of Mountain Brook, Alabama, certify the above is a true and
correct transcript of the regular meeting of the City Council of the City of Mountain Brook, Alabama by
Internet teleconference on July 27, 2020, and that the meeting was duly called and held in all respects in
accordance with the laws of the State of Alabama and bylaws of the City and that a quorum was present.

WW

City Clerk
Approved by City Counc1l 'August 10, 2020

EXHIBIT 1
RESOLUTION NO. 2020-113
EXPRESSION OF GRATITUDE TO DORIS YOUNG
FOR HER DEDICATED SERVICE TO THE O'NEAL LIBRARY
WHEREAS, Doris Young began work at the O’Neal Library on April 1, 1976; and

WHEREAS, Doris Young worked her way up from a page to the Circulation Department Manager;
and

WHEREAS, Doris Young has welcomed thousands of people to the Library; and

WHEREAS, Doris Young served as a staff representative on the Building Committee for the O’Neal
Library; and

WHEREAS, Doris Young has taken pride in maintaining the current building, inside and out; and

WHEREAS, Doris Young has shared her time and talents by serving as the Chair of the Jefferson
County Library Cooperative Circulation Roundtable; and
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WHEREAS, Doris Young has adapted gracefully to many changes in library services in her 44 years
at the O’Neal Library; and

WHEREAS, it is the desire of the residents of Mountain Brook to express their appreciation to Doris
Young and recognize her outstanding and unparalleled service to our Library and the residents of this
community and her commitment to public service; now, therefore,

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama that the Mayor and
City Council, on behalf of all the residents of Mountain Brook, do publicly thank Doris Young for her years of
dedicated service to the O'Neal Library and the City of Mountain Brook and wish her well in her future
endeavors.

EXHIBIT 2

RESOLUTION NO. 2020-125

BE IT RESOLVED by the City Council of the City of Mountain Brook that the City Council hereby
accepts the professional services proposal submitted by Skipper Consulting, in the form as attached hereto as
Exhibit A, with respect to the following traffic studies:

1. 3-way stop Brookwood Road at South Brookwood Road
2. 4-way stop Briar Oak Drive at River Bend Road

3. 3-way stop Briar Oak Drive at River Oaks Road

4. Speed limit reduction Briar Oak Drive

APPENDIX 1

EXHIBIT 3
RESOLUTION NO. 2020-115
BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the City
Council hereby ratifies the execution by the City Manager, for and on behalf of the City, of the agreement
(attached hereto as Exhibit A) with the Jefferson County Commission for election services in conjunction with

the City’s August 25, 2020, general municipal election.

APPENDIX 2

EXHIBIT 4
RESOLUTION NO. 2020-116
BE IT RESOLVED by the City Council of the City of Mountain Brook that the City Council hereby
accepts the professional services proposal submitted by Schoel Engineering Company, Inc., in the form as
attached hereto as Exhibit A, with respect to the Northcoat Road drainage problem study and preliminary
design services.

APPENDIX 3
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EXHIBIT 5
RESOLUTION NO. 2020-117
BE IT RESOLVED by the City Council of the City of Mountain Brook that the City Council hereby
accepts the professional services proposal submitted by Sain Associates, in the form as attached hereto as

Exhibit A, with respect to on-call/demand contract engineering services.

APPENDIX 4

EXHIBIT 6
RESOLUTION NO. 2020-118
BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the City
Council hereby awards the bid for utility street cut repair services to Glenn Contracting and Paving, Co., Inc.
(“Contractor™), being the low bidder.
BE IT FURTHER RESOLVED by the City Council of the City of Mountain Brook, Alabama, that
the Mayor or City Manger are hereby authorized to execute a 3-year contract in the form as attached hereto as

Exhibit A, for same.

APPENDIX 5

EXHIBIT 7
RESOLUTION NO. 2020-119

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the bid
presented by Highway Management Systems, Inc., in the amount of $455,000 (based on estimated quantities)
for the street striping as specified in the invitation to bid is hereby accepted; and

BE IT FURTHER RESOLVED by the City Council of the City of Mountain Brook, Alabama, that
the Mayor or City Manager are hereby authorized and directed to execute a [3-year] agreement for said street
striping services, in the form as attached hereto as Exhibit A.

APPENDIX 6
EXHIBIT 8
CERTIFICATE OF ELECTION 2020-120
(WITHOUT OPPOSITION)
STATE OF ALABAMA
JEFFERSON COUNTY

CITY OF MOUNTAIN BROOK, ALABAMA

The undersigned hereby certify that Stewart Welch is the only person who has qualified for the elected
office of Mayor and has therefore been deemed elected to the office of Mayor of the City of Mountain Brook,
Alabama, for the term commencing on the first Monday of November, 2020.

Given under our hands pursuant to the requirements of Sections 11-46-20 et seq. of the Alabama Code
of 1975, as amended, this 27th day of July, 2020.
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EXHIBIT 9
CERTIFICATE OF ELECTION (2020-121)
(WITHOUT OPPOSITION)
STATE OF ALABAMA
JEFFERSON COUNTY

CITY OF MOUNTAIN BROOK, ALABAMA

The undersigned hereby certify that Virginia Carruthers Smith is the only person who has qualified for
the elected office of City Council Place No. 4 and has therefore been deemed elected to the office of City
Council of the City of Mountain Brook, Alabama, for the term commencing on the first Monday of November,
2020.

Given under our hands pursuant to the requirements of Sections 11-46-20 et seq. of the Alabama Code
of 1975, as amended, this 27th day of July, 2020.

EXHIBIT 10
RESOLUTION NO. 2020-122

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the City
Council hereby recommends to the State of Alabama, Alcoholic Beverage Control Board, the issuance of a 020
— Restaurant Retail Liquor license to Alverson and Ireland Fresh Foods, LLC (trade name: Porch), 2 Dexter

Avenue, Mountain Brook, AL 35223.

BE IT FURTHER RESOLVED that the City Clerk is hereby instructed to forward a copy of this
resolution to the State of Alabama, Alcoholic Beverage Control Board.

APPENDIX 7

EXHIBIT 11

RESOLUTION NO. 2020-123

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that Vince
Schilleci is hereby reappointed as a member of the Editorial Board of the City of Mountain Brook, to
serve without compensation, with the term of office to end August 8, 2024.

EXHIBIT 12
RESOLUTION NO. 2020-124
BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the City
Council hereby authorizes the Police Chief to designate qualifying Lead Workers (e.g., Field Training Officers

and Technical Services patrol officers) to the position of Corporal.

APPENDIX 8
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STATE OF ALABAMA
ALCOHOLIC BEVERAGE CONTROL BOARD
ALCOHOL UCENSE APPLICATION
Confirmation Number: 20200710154211226

Type License: 020 - RESTAURANT RETAIL LIQUOR State: tsmm Countyt mam
Type Licemse: Ste Comnin
Trade Name: PORCH Filiag Fee: 350,00

Applicaat: ALVERSON AND IRELAND FRESH FOODLLC  Tramafer Fee
Location Address: 2 DEXTER AVENUE  MOUNTAIN BROOK, AL 35213
Mailiag Address: 2 DEXTER AVENUE  MOUNTAIN BROOK, AL 35213
County: JEFFERSON Tobacca sales: NO Tobacea Vending Machines:

Type Ownenshipi LLC
Book, Pge. o Ducwment infe: 2010078046

Date AL JEFFERSON
Dateof. Sales Tax ID:
Federal Tax ID: 841392968

m —— w Date and Place of Birth: Residence Addressy:

T AL PONSACOLA FLORDA IRMBGHAM. AL 28200
PR WA KVIRSON v AL L

103637043 - ST BTTAEA AM AADAN A MOUNT AR BROCK, AL 33113

Has appbcerd covepled woth fmancial respomsisdwy ABC RR 20-X-5- 147 YES
Does ABC have sy sction pending agaimst the curTort Ixcensee?

Han ryome, or apphcane, had o o hoeme revoked? NO
Has o ligquor, wine. malt of musperdded, or revoked? NO
mmwm;s—dmnmp«mm.nmmw—mmnu
Ieensed? NO

Mﬁdﬁlﬂ_nﬂ_mﬂ-hdlmhwmumﬁ
dwrecions of | durctty v mdswecty, o the

mcrtanby

denf-,ﬂiﬂﬂ—dh——vﬂ-ﬁm:{“ﬂ‘m

e ux comrol, duecily or dwecily, heid e agest s real o personal property whech 4
Muwﬂ-hmdmhhwdqmﬂiﬂmm

permit or hoerse ty of this act? NO
n.mm-;mm«nm vy loa, creckt, mmomey, o the cxurvaiers thereol from or

subsicary o0 ailisse or oeher lacensee, or from any firm, assocustion o COMOTation operatrg

m-.ﬂ»mmduu-m

Contac Person: FRANK ALVERSON Home Phane: 205-616-8844

Basisess Phonet 205-616-BB44 Ceil Phose: 205-616-8844

Fru E-mad: FMALVERSON@GMAILCOM
PREVIOUS UICENSE INFORMATION: Previous License Nurber(s)

Trade Nome: MAFIAOZAS Licersa 1: 001443537

Appiicars. MAFIAOZA'S ALABAMA, LLC Uerse 2:

STATE OF ALABAMA
ALCOHOLIC BEVERAGE CONTROL BOARD
ALCOHOL LIGENSE APPLICATION
Confirmation Number: 20200710154211228

H apcon s e Jrpery. 1.1 copy of e e s snached? YES
of Property ownerlessor and phone mamber CRESTUINE PROPERTY LLC  000-000-0000

Is lessor mvelved in amy way with the slcoholx beverage busmess” NO
I thaere arvy fuarthes inserest or coemection with, the loomee s bavness by the lessor® NO

Tioes the premise have 8 flly equipped kinchen? YES

b the buswens the pubhe? YES

Does the extablishment have restroom [cihies? YES

b the prevmese equapped with servaces e facibibes. for o0 premeses comampton of alsobol bevernger? YES

Will e tnmaess by cperatal prosardy = o pachage se? NO

Busikhng Dwersaom Soue Fotge 27151 Dupley Square Feouge

Busldng seutuy copeidr 0 Does Licermed premescs mclude 8 passo wrea” YES
L xewse Swructure SINGLE STRUCTURE Liconse covers OTHER

1 CITY LIS cy

M sy personts] wih sy miorest, inchuding wanager. whether s sole sppdscant, officer, member, o
mmw:wﬁ comvicted or ret) of my law viokaton(s

n&_n_—._mu-_Pﬁ____
sco‘rrm 1-5404 DUI BIRMINGHAM DISMISSED
IRELAND 20150507 POLICE

DEPARTMENT
SCOTT BROWN 1-5404 DUI MOUNTAIN BROOK | DISMISSED
IRELAND POUICE

DEPARTMENT
SCOTT BROWN 1FTAMINORIN | TUSCALOOSA PLED GUILTY
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ALCOHOLIC BEVERAGE CONTROL BOARD
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Mountain Brook,
Motnitain Brook, Alabama 35213
q)o[ice Phone: 205822414
Fax: 205.802-2415

MEMORANDUM

To: Chief Ted Cook June 18, 2020
From: Captain.laye Loggins

Subject: Proposed Corporal Positions

Corporal Positions

OVERVIEW

The Mountain Brook Police Department would like to create ranked positions of Corporal for current
Lead Worker Positions of FTOs and Technical Services. to establish authority and structure for reporting
and work performance evaluations,

GOALS

1. Create further engagement of current Lead Workers who influence others by overseeing and
evaluating work performance.

2. Build further leadership characteristics of employees for future Supervisor and Command Level
positions.,
SPECIFICATIONS

Current Lead Worker positions oversee and evaluate work product of their peers. By ereating ranked
positions of Corporal for the Lead Worker positions, it will establish a clear and defined authority and
structure for evaluating work performance and report reviews. Currently. the Field Training Officer
positions and Technical Services position fall into this category.

The FTO position evaluates work performance and report writing of those that they are training during the
Field Training Program for new Officers. FTOs are essentially a “supervisor™ of one during the course of
the training program. The FTO “supervises™ the new Officer by ensuring that the new Officer is adhering
to Federal, State and local laws and ordinances. as well as the Policy and Procedures of the Mountain
Brook Police Department. The FTO position demands the respect and adherence to authority, of the new
officer that is being trained. to create the best trnining experience and success of the program. By
establishing the rank of Corporal for these FTOs, it establishes a definitive rank structure in the program.

The Technical Services Officer reviews all incident/offense and arrest reports submitted by employees of
all ranks to ensure that the reports meet the current UCR and NIBRS standards. This includes sending
reports back to members of the police department for corrections, The vast number of reports are
submitted by peers in the position of the Technical Services Officer. The position also oversees the
technical aspect of equipment in the palice vehicles. This includes the upkeep and maintenance of
computers, printers and video equipment in the police vehicles, and gives directives in the proper use and
procedure for the equipment. The position also oversees and gives directives in the area of jail photo and
fingerprinting procedures as it relates to Federal and State Law. The Technical Services Officer is
responsible for the equipment that is being utilized by peer Officers. By establishing the rank of Corporal
for this position, it establishes a definitive rank structure for the directives associated with report reviews
and for the use and care of the equipment.

Both FTO and Technical Services positions currently receive a 5% premium pay as a Lead Worker
position. The creation of the Carporal rank for these positions would have a neutral effect on the
budgeted salaries of the police depariment. [t would only affect the rank structure and give definitive
authority over work by those they currently review and oversee.

MILESTONES

Current Positions

The Mountain Brook Police Department currently has two Corporal positions. By implementing the
proposed additional positions. it would raise the total number of Corporal positions to nine.

Officer Safety/Tactical Aspect

Currently the FTOs wear an FTO patch identifving themselves as an FTO. This could be seen asa
disadvantage 1o the Officer in training. Anyone that the Officer in training and FTO would encounter
could easily recognize that he/she is dealing with an Officer in training that may be less experienced or
new. By having the FTO wearing Corporal rank insignia, the person encountered would recognize that an
Officer of rank was present and should feel more confident of the outcome.

Budget Neutral
The proposal only changes the title or rank of the positions requested to be considered. The budgeted
salary costs would not be afTected by the proposed positions.
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