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MOUNTAIN BROOK CITY COUNCIL 
PRE-MEETING DISCUSSION 

FEBRUARY 10,2020 

The City Council of the City of Mountain Brook, Alabama met in public session in the Pre-council 
Room (A106) of City Hall at 6:00 p.m. on the 10th day of February, 2020. The Council President called the 
meeting to order and the roll was called with the following results: 

Present: Virginia C. Smith, Council President 
William S. Pritchard 111, Council President Pro Tempore 
Philip E. Black 
Lloyd C. Shelton 
Alice B. Womack 
Stewart Welch 111, Mayor 

Absent: None 

Also present were City Attorneys Steve Stine and Ben Presley, City Manager Sam Gaston and City 
Clerk Steven Boone. 

1. AGENDA 

I .  Street light request at 3008 North Woodridge-Virginia Smith and Sam Gaston (The City 
Manager is to mail notices to affected residents and this matter will be reconsidered on February 
24,2020) 

2. Two Village Design Review Committee appointments (Resolution Nos. 220-0 1 8 and 0 19 were 
added to the formal meeting agenda.) 

3. Public Participation and right-of-way acquisition services from Sain Associates for the Hagood 
sidewalk project-Tony Montanaro of Sain Associates (Resolution No. 2020-022 was added to 
the formal meeting agenda.) 

4. Request by The Emmet O'Neal Library to upgrade a part-time position to a full-time position- 
Lindsy Gardner (Resolution No. 2020-020 was added to the formal meeting agenda.) 

5. Beech Circle items 
A. Proposal from Skipper Consultants to study before and after traffic patterns from 

the closure of Beech Circle-Richard Caudle of Skipper Consultants (Resolution No. 2020- 
02 1 was added to the formal meeting agenda) 

B. Funding and Operating Agreement with Friends of Beech Circle Association-Steve Stine 
(Motion ,No. 2020-023 was added to the formal meeting agenda) 

C. Automatic Aid Agreement with the City of Birmingham-Steve Stine (Motion No. 2020-024 
was added to the formal meeting agenda) 

6. Review of the other matters to be considered at the formal (7 p.m.) meeting 

2. EXECUTIVE SESSION AND ADJOURNMENT 

Council President Pro Tempore Pritchard made a motion that the City Council convene in executive 
session to discuss a matter that could lead to litigation. The City Attorney verbally certified that the subject 
matter of the executive session is permissible under the Open Meetings Act. The motion was seconded by 
Council President Smith. There being no further discussion, the vote was called with the following results: 
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Ayes: 

Nays: 

Virginia C. Smith, Council President 
William S. Pritchard 111, Council President Pro Tempore 
Philip E. Black 
Lloyd C. Shelton 
Alice B. Womack 

None 

Council President Smith thereupon declared that said motion carried by a vote of 5-4. She then 
announced that the City Council shall reconvene upon conclusion ofthe executive session at approximately 7 
p.m. in Room A108. The pre-meeting was then adjourned at approximately 6:34 p.m. 

3. CERTIFICATION 

I, Steven Boone, City Clerk of the City of Mountain Brook, Alabama, certify the above is a true and 
correct synopsis of the discussion from the work session of the City Council of the City of Mountain Brook, 
Alabama held at City Hall, Pre-Council Room (A106) on February 10,2020, and that the meeting was duly 
called and held in all respects in accordance with the laws of the State ofAlabama and bylaws ofthe City and 
that no formal action or votes were conducted at said work session. 

~ i ~ r o v e d  by City ~ o b c i l  February 24,2020 
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MINUTES OF THE REGULAR OF THE 
CITY COUNCIL OF THE CITY OF MOUNTAIN BROOK 

FEBRUARY 10,2020 

The City Council of the City of Mountain Brook, Alabama and met in public session in the City Hall 
Council Chamber at approximately 7:00 p.m. on the 10th day of February, 2020. The Council President called 
the meeting to order and the roll was called with the following results: 

Present: Virginia C. Smith, Council President 
William S. Pritchard 111, Council President Pro Tempore 
Philip E. Black 
Lloyd C. Shelton 
Alice B. Womack 
Stewart Welch 111, Mayor 

Absent : None 

Also present were City Attorney Steve Stine, City Manager Sam Gaston and City Clerk Steven Boone. 

The Council President stated that a quorum was present and that the meeting was open for the 
transaction of business 

1. RECOGNITION OF GUESTS 

Council President Smith recognized two Boy Scouts in attendance at the City Council meeting. 

2. CHARLES ALEXANDER, CANDIDATE FOR JEFFERSON COUNTY TAX COLLECTOR 

Introduced himself and asked for the support of the governing body and members of the audience. 

3. PRESENTATION OF THE ANNUAL FINANCIAL AND COMPLIANCE AUDIT [DRAFT] 
OF THE CITY AS AND FOR THE YEAR ENDED SEPTEMBER 30,2019 (APPENDIX 7) 

Independent auditors Jason Harp and Catherine Canon presented the annual financial and compliance 
audit of the City. Following is a summary of their comments and observations: 

There were no new account pronouncements to be implemented this year 
There were no material audit adjustments proposed 
The audit reportlopinion (page 5 of the draft) is unmodified ("clean") 
The financial statements and note disclosures were prepared by the Finance Director and reviewed 
by the auditors for accuracy and conformance with applicable accounting standards 
The government-wide statement of position or balance sheet (page 19) shows: 1) an unfunded 
pension liability of $27.9 million, 2) and OPEB liability of $2.9 million and 3) unrestricted net 
position (similar to retained earnings) of $7.7 million. It is unusual for cities to have a positive 
unrestricted net position due to their generally carrying long-term debt. 
The fund financial statement of revenues, expenditures and changes in fund balance (page 23) 
shows an excess of revenues over expenditures of $925,000 resulting in general fund balance of 
$17 million (representing approximately 1 77-days of expenses-again a very health indicator of 
financial strength as cities generally strive to maintain a fund balance of approximately 90-days of 
expenses) 
Page 57 shows a historical comparison of the City's net pension liability 
Page 44 shows the sensitivity of the net pension liability to changes in the discount rate 
Page 60 shows similar information for the City's OPEB liability 
The discount rate used to determine the total OPEB liability was 3.5% 
As reported in the past, the City should continue monitoring its staffing with respect to 
segregation of duties 
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Recommends the City begin thinking about succession planning with respect to the Finance 
Director's position 

4. CONSENT AGENDA 

Council President Smith announced that the following matters will be considered at one time on the 
consent agenda provided no one in attendance objects: 

Approval of the minutes of the January 27,2020, regular meeting of the City 
Council 

2020-016 Encourage and applaud the Freshwater Land Trust's efforts to Exhibit 1 
clean up litter in local waterways 

2020-017 Authorize the execution of a contract agreement between the Exhibit 2, 
City and Jefferson County Commission with respect to Appendix 1 
Photogrammetric Mapping and Orthoimagery services 

2020-018 Reappoint Stutts Everette to the Village Design Review Exhibit 3 
Committee, to serve without compensation; the term of which 
will end on February 1,2023 

2020-019 Reappoint Ellen Elsas as a supernumerary to the Village Design Exhibit 4 
Review Committee, to serve without compensation; the term of 
which will end on February 1,2023 

2020-020 Authorize the Emmet O'Neal Library Board to make its Exhibit 5, 
Technical Services Children's Processor position full-time to be Appendix 2 
filled at the discretion of the Library Board 

2020-021 Authorize the execution of a professional services agreement Exhibit 6, 
between the City and Skipper Consulting, Inc., with respect to Appendix 3 
traffic engineering services to determine the impact of the 
Beech Circle modifications approved January 27,2020, upon 
the adoption of Ordinance No. 2065 

2020-022 Authorize the execution of a professional services agreement Exhibit 7, 
between the City and Sain Associates, with respect to the Appendix 4 
Hagood Street TAP sidewalk project Supplemental Scope of 
Work (public involvement meeting and right-of-way legal 
description and sketches) 

2020-023 Authorize the execution of the Funding and Operating 
MOTION Agreement between the City and Friends of Beech Circle with 

respect to the modifications to Beech Circle approved upon the 
adoption of Ordinance No. 2065 on January 27,2020 

Appendix 5 

2020-024 Authorize the execution of the Inter-Jurisdictional Automatic Appendix 6 
MOTION Aid agreement between the City and City of Birmingham Fire 

and Rescue Service with respect to the modifications to Beech 
Circle approved upon the adoption of Ordinance No. 2065 on 
January 27,2020 

Thereupon, the foregoing minutes, resolutions and motions were introduced by Council President 
Smith and a motion for their immediate adoption made by Council member Shelton. The minutes, resolutions 
and motions were then considered by the City Council. Council member Black seconded the motion to adopt 
the foregoing minutes, resolutions and motions. Then, upon the question being put and the roll called, the vote 
was recorded as follows: 

J:\Minutes & Agendas\Counci1\2020\20200210 Minutes.doc February 10,2020 



MINUTE BOOK 91 

Ayes: Virginia C. Smith, Council President 
William S. Pritchard 111, Council President Pro Tempore 
Philip E. Black 
Lloyd C. Shelton 
Alice B. Womack 

Nays: None 

Abstained: None 

Council President Smith thereupon declared that said minutes, resolutions (Nos. 2020-016 through 
2020-022) and motions (Nos. 2020-023 and 2020-024) were adopted by a vote of 5 - 4  that and as evidence 
thereof she signed the same. 

Council President Smith then invited Sally Lame with the Freshwater Land Tmst forward to receive 
Resolution No. 2020-020 from the Mayor. 

5. ANNOUNCEMENTS 

The next regular meeting of the City Council will be February 24,2020, at 7:00 p.m. in the Council 
Chamber of City Hall located at 56 Church Street, Mountain Brook AL 35213. 

6. ADJOURNEMENT 

There being no further business or matters for discussion, Council President Smith adjourned the 
meeting at approximately 7:25 p.m. 

5. CERTIFICATION 

I, Steven Boone, City Clerk of the City of Mountain Brook, Alabama, certify the above is a true and 
correct transcript ofthe regular meeting ofthe City Council of the City of Mountain Brook, Alabama held at 
City Hall, Council Chamber (Room A108) on February 10,2020, and that the meeting was duly called and 
held in all respects in accordance with the laws of the State of Alabama and bylaws ofthe City and that a 
quorum was present. 

City Clerk 
Approved by City February 24,2020 

EXHIBIT 1 

RESOLUTION NO. 2020-016 

WHEREAS, for over a decade, a number of Greater Birmingham entities have worked together on a 
plan to install in-stream litter collection devices in urban streams. 

WHEREAS, Osprey Initiative, the creator of the "Litter Gitter" device, emerged as a new company, 
and in December 2019, the first Birmingham "Litter Gitter" was installed in Valley Creek thanks to River 
Network, Coca-Cola Foundation, the City of Birmingham, and other partners. 

WHEREAS, to continue the fight against litter in our local waterways, support from community 
partners is critical. We need more "Litter Gitter Getters" and the installation of more devices to combat litter 
effectively. 

February 10,2020 
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WHEREAS, this project is focused specifically in the Greater Birmingham area as litter from storm 
water systems finds its way into urban streams. In 2017, ALDOT spent $6.8 million to clean up trash on 
roadways, and Alabama was ranked as the 16th dirtiest state in the 201 4 American State Litter Scorecard. 
"Getters" getting "Litter Gitters" for their urban streams will help make Alabama a cleaner state. 

WHEREAS, "Getters" will be listed as pro-ject supporters on the Freshwater Land Trust's website, as 
well as on presentations and proposals to potential finders. "Getters" are also encouraged to help recruit 
additional supporters. 

NOW, THEREFORE, be it resolved that the Mayor and City Council, on behalf of all the residents 
of Mountain Brook, do hereby encourage and applaud the Freshwater Land Trust's efforts to clean up litter in 
our local waterways. 

EXHIBIT 2 

RESOLUTION NO. 2020-017 

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that either the 
Mayor or the City Manager of the City is hereby authorized and directed, for and on behalf of the City, to enter 
into a Contract with the Jefferson County Commission, in the form as attached hereto as Exhibit A, with 
respect to Photograrnmetic Mapping and Orthoimagery Services. 

APPENDIX 1 

EXHIBIT 3 

RESOLUTION NO. 2020-018 

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that Stutts 
Everette is hereby reappointed to the Village Design Review Committee, to serve without compensation; the 
term of which will end on February 1,2023. 

EXHIBIT 4 

RESOLUTION NO. 2020-019 

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that Ellen Elsas is 
hereby reappointed as a supernumerary to the Village Design Review Committee, to serve without 
compensation; the term of which will end on February 1,2023. 

EXHIBIT 5 

RESOLUTION NO. 2020-020 

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama that the City 
Council hereby authorizes the Emmet OYNeal Library Board to make its Technical Services Children's 
Processor position full-time to be filled at the discretion of the Library Board. 

APPENDIX 2 
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EXHIBIT 6 

RESOLUTION NO. 2020-021 

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama that the City 
Council hereby authorizes the execution of a professional services agreement between the City and Skipper 
Consulting, Inc., with respect to traffic engineering services to determine the impact of the Beech Circle 
modifications approved January 27,2020, upon the adoption of Ordinance No. 2065. 

APPENDIX 3 

EXHIBIT 7 

RESOLUTION NO. 2020-022 

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama that the City 
Council hereby authorizes the execution of a professional services agreement between the City and Sain 
Associates, with respect to the Hagood Street TAP sidewalk Supplemental Scope of Work (public involvement 
meeting and right-of-way legal description and sketches), in the form as attached hereto as Exhibit A. 

APPENDIX 4 
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Technical Services Position Proposal 

%220--02a 4 
I would l ikelo propose converting our Technical Services Children's Processor from a part-time 
position to  a full-time position to  better serve the citizens of Mountain Brook. 

Why Now? 

Birmingham Public Library could not replace catalogers. Since the 1970's Birmingham Public 
Library has provided some services to the Jefferson County Library Cooperative in lieu of paying 
full member fees. In recent years, the City of Birmingham has cut positions a t  Birmingham Public 
Library, including 5 catalogers. 

. . .  
''..NOW; the8itmingham ~ u b l i c ~ i b i a r y  cannot handle the same amount of cataloging work for 

mqmb.er lib[arie~.:$ince Emmet q'Neal,,Li.brayyhas always added its own .ojder,record5, .. . . .  wqwere . ., - .  . . .  .- ...... , 

i:~c.:,thg,~~cal;~h?icr? tv begie:frai,n,ni~g.an i. @w..tq@d:fyll.~ec?r,dg,.~a?,q~ S,?5ts,p and ~ngela  Moran 
have now completed 12 months of cataloging training which included learning OCLC Connexion, 

",'., > , , 
,, .. 8 the 

".' ffivare endorsed by the Alabama Public Library Service. 
CL. >h r : . i  ' '  , ' 

~ ~ & e ~ r e - a f ~ o s ~ g ~  ~fie~en;t'~$t&gc;ri&$&~~fu&!$,j: at E,,&,P i ) ' ~ e ~ l  idibrarji,. as',. 
deiigned'b\i.th:e2dhildren's ~e~a i tm ie" ' t i t a f f to  . . .  help parents most daiilj; find theright book for the 

. ,. . ,, , .  . . . . .  r i iht  re~dir ig level andarea b-f interest: , ' , - 
: . I , . ,  ,:.., # . , . !  : i . ~ ,  . . 

Bottom Line: We circ"l&k about 300,000 print items per year, 200,000 of which are children's 
;biioks;'fh& $ i h e f h a t i i t d  to:ddihjdi&s:bobks to thecatal6g has increased by 30%. This is 
ti'k~rotiic'issue that:impacb,dur i&.servi~e.-~uttifl~ books in the hbnds of children. ' 

. . .  , , , ,  .( 3 .  . ; ( ,: . . . .  . . .  . . .  . . . . . . .  . . . , .  . 
,,. . 

. , ~ h \ /  is,thii'&e; best so/utipn? .. . . : ' -  . I . i 

. .  , , . , , . .  , , .  . . : i  , !. , 

c&vkrting ttiiipart-time dosition to ai full-time position would allow us to keep pace with 
. children's cataiogi,ng fov the foreseeable future.; - . , 

* More cataloging power would allow us to more quickly meet the demand for highly popular 
books. 

t L.....~,,.i .Tech$cal Srvices hassix.employees . . . .  - p.vo,.of which are full-time. .Only one of our current full- . . . . .  . . . .  . . . . . . . . . . . .  I ; : . . .  . : .  . , ! <  ; :  ,,.,,. . . . .  il 

time~~ployee.s..has been trained to citalog.' Having another full-time'.e.mployee . . . . .  would'all$w . ' : : ; I ! ' ?  . . :  , ,  . ~ .  :;, . . . .  . : .  

. . f0r:mor.e cross-training . . and better coverageif i team member is unav,ailable., . . .  , . ' \. :.: ~ . ,:. 1,:. '.' . "  : . , ,  . : ,' . ,  . t .  - .  , . ., 

40% of ourcollection is unique, and we are often thefirst in'the county to get books. With 

:more catalogitigpqwer, wecan be more efficient and, again, get our books on the shelves 
faster. 

, , , .  . . . . ~  ., . . . .  . . 

What will it cost? 
. . .  

0 ~ b r  the remainder of the fiscal year, the cost would be $12,860 in salary, plusabout $4,000 in 
h&efits. This year, so far, we are $20,000 under budget in salaries expenditures. . . .  
For 2020-202'1, . this .~ full-time poiitidn wduld.add a total increase of $18,462 in salaries . . and 
about$6,000 .~ . in be'n,&its. , . . .  . . . , ,  

. I , .  , , 

.. ; ' . . . . ,  . . . , . 
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