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MOUNTAIN BROOK CITY COUNCIL
PRE-MEETING DISCUSSION
OCTOBER 28,2019

The City Council of the City of Mountain Brook, Alabama met in public session in the Pre-council
Room (A 106) of City Hall at 6:00 p.m. on the 28th day of October, 2019. The Council President called the
meeting to order and the roll was called with the following results:

Present: Virginia C. Smith, Council President
William S. Pritchard III, Council President Pro Tempore
Philip E. Black
Lloyd C. Shelton
Alice B. Womack
Stewart Welch II1, Mayor

Absent: None

Also present were City Attorney Whit Colvin, City Manager Sam Gaston and City Clerk Steven
Boone.

1. = EXECUTIVE SESSION

Council President Smith made a motion that the City Council convene in executive session to discuss
a real estate matter and another matter involving a strategy in preparation for negotiations between the
governing body and a group of public employees. The motion was seconded by Council President Pro
Tempore Pritchard. Then, upon the question being put and the roll called, the vote was recorded as follows:

Ayes: Virginia C. Smith, Council President
William 8. Pritchard III, Council President Pro Tempore
Philip E. Black
Lloyd C. Shelton
Alice B. Womack

Nays: None

The Council President Smith declared that the motion passed by a vote of 5—0 and then requested
that the audience members leave the room and will be recalled upon conclusion of the executive session. The
pre-meeting resumed at approximately 6:30 p.m.
2. RECOGNITION OF GUESTS

Council President Smith recognized Boy Scouts John Webb and Philip Cook of Troop 53.
3. AGENDA

1. Chamber of Commerce Semi—Annual Report to the City (Molly Wallace showed a video report
to the audience.)

2. Discussion of expanding areas in Mountain Brook Village for prohibiting employee parking and
reducing parking time from 4-hours to 3-hours - Ro Burrow and Molly Wallace (Appendix 1,
Ordinance No. 2060 was added to the formal meeting agenda)

3. SRO Agreement with Board of Education (Appendix 2, This matter was continued for later
discussion as the City is awaiting comments from School Board officials.)
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Street Light request between 2428-2430 Mountain Brook Circle-Sam Gaston (Appendix 3, The
City Manager was asked to notify area residents of the planned change and this matter shall come
back for consideration on November 12, 2019.)

Caldwell Mill Road bridge replacement options and grant opportunities—Sammy Harton of
Gresham Smith Partners (Resolution No. 2019-162 was added to the formal meeting agenda.)

Re-landscaping around the Jemison Trail pedestrian bridge—Sim Johnson (Resolution No. 2019-
163 was added to the formal meeting agenda.)

Library Board appointment — (This matter was tabled for discussion.)

Act 2019-132 allowing cities to provide Tier 1 pension benefits to its Tier 2 employees-Steven
Boone (Due to time constraints, this matter was tabled for discussion during the formal meeting.)

Review of the other matters to be considered at the formal (7 p.m.) meeting

ADJOURNMENT

There being no further matters for discussion, Council President Smith adjourned the pre-meeting at

approximately 7 p.m.

5.

CERTIFICATION

I, Steven Boone, City Clerk of the City of Mountain Brook, Alabama, certify the above is a true and

correct synopsis of the discussion from the work session of the City Council of the City of Mountain Brook,
Alabama held at City Hall, Pre-Council Room (A106) on October 28, 2019, and that the meeting was duly
called and held in all respects in accordance with the laws of the State of Alabama and bylaws of the City and

that no formal action or votes were conducted at said work session.

W&@m

City Clerk
Approved by City Council ovember 12,2019
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Merchant Votes for Ordinance 2056 per Officer Ro Burrow (Yes = In favor af; No = Not in favor af): Cahaba Rd. Continued
Montevallo Rg, South Oak NfA
Envy Nails N
I’;‘;"Ihﬂn“’l_’f Sportswear : Mtn Brook Creamery Y
: ] v Dana Wolter N
Betsy Brown N
Eleven Eleven N
Amy M N,
Suite Dreams. N | B:‘:l::n udr:hv o vfﬂ
Mountain Brook Flowers N I Shell ———— N/A
[ ::11.:&_1;&_ { B ———— Ray & Paynor N/A
x Village Press id
Another Brokenfgg N Ritch’s Pharmacy L
Table Matters N Are Realty N
| The Lingerie Shoppe S, Etc N
| Starbuck's T N
Culver Ry B e e R ——— .
—— SR — — ey Qutpost o Y
[Goeaky Pete’s ¥ ] Stella Blue ¥ -
[Bethon'sCleaners MW | M. Lavender N -
Cahaba R, Patticoat Lane
[McConnet, White, Terry ¥ [ Paige Albright - Y
e et i — [sperdspn 7
| Th Architecture - N/A - Mary Charles Doll House N
| Vitola Cigars ¥ | Patina N
Mason Music N | Ruby Ansley Interiors [l
Brick & Tin N
Wells Fargo N
[heCookstore W St
Trocadero N
—— | wiidflower N
Davenport's N
Mr. Burch N %EG_FLW_RY :
Aladdin Cleaners In o Golden Age Wie r
Leaf & Petal N — True Fitness NIA s
beria Bank | N private parking 4 gy o
| Vogue Cleaners — H | | Olexa’s " N ﬁ
e v | Eeaute Thetare - a
| roeccablePg . ~ = 1 Circa Interiors o
Bromberg’s ¥ Iprivate parking available) Daniel Gearge ¥ z
JLLIAMSES 1300 CR8
%%BY;W_U' : Green National Food Y =
L - Maison Interiors N =™
Harrison's N n.‘
L7- ne <
16 - Yes
G - NA
Sam Gaston Sarn Gaston
From: Suzan Doldge From: Janet Forbes
Sent: Friday, Seplember 20, 2019 3:32 PM Sent: Manday, Septamber 30, 2019 B.43 AM
To: Sam Gaston; org, .org, To: Suzan Doidge: Molly Waitace: Sam Gaston: Rozetha Burrow
Alice.Womack@OakworthCapital. Subject: Seth Adams - Village Sportsweat MBV
Subject: Fwd: Parking in Min Brook Village
Seth ealled to voice his opinion against the new parking ordinance. With the ordinance prohibiting parking on
FYl Canterbury Rd. all the employvees will park on his side on MBV. He doesn't think the ordinance should anly
Sent from my iPhane restrict parking on one streel.
Begin forwarded message:

From: "Eati@olexas.com” <eat@olexas com>
Date: September 20, 2019 at 3:25:40 PM CDT

To: Suzan Doidge <suzan/@mmbrookchamber.org>
Subject: Parking in Mtn Brook Village

Hey Susan,

We have received the ordinance on parking and understand the need for optimum economic
benefit. The reason | am reaching out is for two reasons.

Firstly, our customers have consistently complained THAT THERE IS NOWHERE TO PARK and
Second, we are asking if the church giving up a portion of their parking spots and running a
tram, golf cart or trolley could be rethought,

We are also concerned about when Mtn Brook Elementary has their sports/field days... the

- majority of the Mtn Brook Elementary/Heathermoor Rd parking spots are full by 7:45 am with

parents/family and there's no extra spots for employees on that side of the village whose "in"
time isn't until 9 am or after. Would it be possible on those days if the employees of the village
would be able to be exempt from any parking tickets if they had to park elsewhere?

We're just trying to have solutions to a frustrating and ongoing problem.
Much thanks!
Emily

Janet Forbes, supcr
Assistant to the City Manager
Clty af Manwmtain Brook

P.0). Bax 130009

Mountain Brook, AL 35213

() 205,802,380 () 205,870 3577
Letberlimmbrook.erz
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Change parking hours in Mountain Brook Village from & TO 3 hours
Cahaba Road

- Village Press - Yes
- Riches Pharmacy = Yes

ARC Realty - Yes = 7 5
-« BartonClay—-yes )
- Amy Murphy Studio l - RS

= Betsy Brown - Yes

- Dana Wolter Interiors - NO

= Mt Brook Creamery - Yes
Enwy Nails - NO
South Oak Title

- McConnell Terry - No

- Village Pet Care = Yes

= Thompson Architecture- Yes

- Vitola Fine Cigars - Yes.
Mason Music- Yes

= Brick & Tin- Yes

= Wells Fargo- Yes

- The Cook Stare- yes
Tracodera- No

- Davenports Plzza- Yes

= Mr. Bruch Formal Wear- Yes

-~ Aladdin Cleaners- Yes

= Leafn Petal- Yes
Iberia Bank -YES

- Vogue Cleaners- Yes

- Ouslers-Yes
impeccable Pig- Yes
Bromberg's- Yes

= Starbucks - Yes

- Kay Cleaners - Yes

= M. Lavender - Yes

- QutPost- Yes

- Siella Blu-Yes

- ETC-MNo

Culver Road

- Berthon's Cleaners - Yes
+  Sneaky Pete’s-Yes

Minute Book 90

Village Firefly No
The Sait Room -~ Yes
Akp and Associates
Golden Age Wine- Yas
True Fitnass = Yes
Parc Gallery - No
Beautle Theraple- Yes
Olexia—Yes
Viliage Framers- yes
The Green Door-yes
- Malson- yes

- Daniel George- yes.
- (Circa Interiors = No

Petticoat Lane
- Ruby Ansley Interiors- Yes
- Paige Albright- Yes

- The oll Shop-

- SpeedSpa-Yes

Patina—No
Christine’s - Y

o
%

Ishl —Yes

R R

APPENDIX 1

- Reglon’s- Yes
« leshouse
Witdflower - No .
Tervhdn 10 Yemove: Ofdnance: No- 20%

Sam Gaston ﬂ'“’/ \& ,\f&[]f’ '{”Jﬂﬂl 1 0 yEmeve, ovdinance No. 2000 14 »1.|(d on
From: T Conk . e it AT bendit o ont et ehan™ ( -'.m}} f_miud r‘z.;i mm:.\.!‘ 1"1 H‘ w[,l:J ;
'(r:: g:mnsulun - (!."'l‘:\l’ﬂ.-':ll W“” Hi?‘.‘ I"‘*l-'lTIV-:.‘:-) [LH I”[‘ W |\HIH'-h‘.H’! 1|‘f’| wL”[ J,
s N U gire any moferehide Gy on (4 ey ad The ““1‘“”}
Jackie's response to the question about her route and ticketing: ¥ fl‘i\'l‘ Weds oF N = R-.'l““t’“ (YL, “L?[“ %"‘-"-U”” (LSS

Chief, | can't see It effecting my duties in MBV other than | probably will write less tickets on Culver,
Patticoat and Cahaba. When the employees see me writing tickets on Canterbury, the they will start
moving their cars (which is a good thing). The only possible problem | see is with the No Employee's
parking, employees will more than likely start parking on Petticoat and Culver Rd. This could creale a
prablem on these other streets

Chiefl Ted Cook

Mountain Brook Police Department
101 Tibbett St.

Mountain Brook, AL 35213

(205) 502-3852

On Tue, Sep 10, 2019 a1 4:33 PM Sam Gaston <gastops@ minbrook.org> wrate:

Regarding going from 4 hour to 3 hour parking in MBV, if Jean Clayton is the only person
who mentioned it, then | am not surae we need to ask the rest of the village, just leave it at 4
hours. Dana says she has received no comments or complaints about the 4 hour parking.
Your thoughts?

Ted-if we did make MBV 3 hours and kept 4 hours in the other 2 villages, how would this
affect Jackie's schedule/route of parking enforcement?

Also, what are your thoughts of getting this information out soon about the “No Employee”
parking on just Canterbury? Can the Chamber do an email blast to all the merchants in the
village and does Ro have time to walk a copy of the ordinance around to all the village?
Could be that a few village employees from ather streets that might occasionally park on
Canterbury Road.
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Semnlony

APPENDIX 1

CITY OF MOUNTAIN BROOK

ana O, Hazen, AKCT
Direstor of Plaaning, Building &

DATE: August 12, 2019

TO:  Mayor, City Council & City Manager
TROM: Dana Hazen, City Planner

RE Employee Parking — Mountain Brook Village
A survey was done by staff during the summer of 2019, regarding the number of employees in the wraditional
village (minus Lane Parke and Village Dennatology) at a peak hour; compared to the number of all-day

employee parking (on-street parking combined with private, on-site parking).

The results indicated that there is a small surplus (7 parking spaces) on all-day parking when compared o the
ciployee need

s | Fohwosd Bivd |

Mountain Brook Village

All Day/Emplovee Parking - 162 Spaces

7

e Spac

\@A

hermeor Road|
35 Spaces |
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Draft Oct 15 2019
Agreement for Student Resource Officer Program
City of Braok, Alsb: and City of Braok BOE

‘This Agreement for Student Resource Gfficer Program (“Agrecment”) is made and
entered into effective as of October 1, 2019 (the Effestive Date™) by and between the City of
Mountain Brook, Alabama (“City”), and the City of Mountain Brock Board of Education
(the “Board™), The City and Board may be individually referenced herein 2s a “Party” or
collectively as “Partics.™

WHEREAS, the City snd Board previously have meintained a School Resource Officer
{“SRO™) Program whereby law enforcement officers employed by the City have provided SRO
services at Board schools pursuant to a Memorandum of Understanding (the “MOU™);

WHEREAS, when this Agreement becomes effective, the MOU will termninate, but the
Parties desire to continue the SRO Program pursuant to the terms, conditions snd provisions
herein; and

'WHEREAS, when this Agreement becomies cffective, it shall supersede end replace the
MOU in its entirety.

NOW, THEREFORE, in i ion of the respecti i
represcatations end warrenties of the Pastics, and for other good and valuable consideration, the
reccipt and sufficiency of which is ecknowlcdged by the Pertics, the City and Board agree as
follows:

1. Objective, -The Partics desire to operate the SRO Program pursuant to the terms,
provisions ind conditions herein, and anticigate that, through the cooperative efforts of their
oﬂ'mllg City law cnbmm:ﬂx officers, smdmls. pucnh. :ums. lndthe mnmwmy. that
Progum will uhlsve lbe toﬂwing o\ucclsm

help
N Imxmdlzlcly mmmdmg them,*

(b)amm!wBoudm ummndmonnuusdwolsthun

(d) if any criminz! activity occurs in or about a Board school, increase
accountability znd prevent that activity Grom developing into a pattern of
delinquency;

(c) establish a positive working relationship betweca law caforcesnent officials
2nd students that will assist in student development and may prevent juvenile
delinquency; and

(f) promote positive attitudes ing the role of law officers in
society.

2. Temv/Esrly Termination, This Agreement shall comnsence on the Effective Date (i.e.,
October 1, 2019) end theseafter continuc in effect for the twelve ntonth period ending September
30, 2020 (the “Initial Term™). Following the Initial Term, this Agreement shall sutomatically
renew for up to five ($), successive periods of 12 moaths each (s “Renewal Term™) unless, at
least onc lumdred ¢ighty (180) days before the end of the [nitiz] Term or the then current
Renewa) Tenm, either Party provides written notice to the other expressing their desire to
terminzte the Agreement. The Initial Term and any Renews) Term collectively may be
referenced hereinafter as the “Term.”

ith ing the peovil iately sbove of elsewhere herein, either Party may
terminate this Agrecment with or without cause upen giving the other one hundred eighty (180)
days advance written niotice of termination.

3. Natere of Services, The primary purpose of this Agreement aad SRO Program is for
the City to fumish officcrs who will perforin law cnforcement services at schools in the Board's
system. Ths following understandings 2pply to these services:

(a)mgnm mcuywxllulmmdmpuplosnx(ﬁ)lnwenfmmm
officers who will lemas SRO: a lhe fol!owlng sckools

() Mountsin Brook High School;
(ii) Mountzin Brook Junior High Schaol;
" (ifi) Mouatzin Brook Elementary School; ~ ¢
" (iv) Crestline Elementary School;
(v) Brookwood Forest Elementary School; and
(vi) Cherokee Bend Elementary Schooll’ " " v et T et

(individusily a “School” or collectively "Schoolx") An SRO urdnun.ly will be assigned to

perform their duties &t the Sclioo} to which they uet:g,ula.rly mmud. but periodically also may
pctfom\ SRO duties 8 other Schools.

" he City Police Department will usciits eeasonable eﬂ'om toassigna de!igmmd SRO %
ezch of the above listed Schools on days during the eeguler school year when classes zre in
session. However, the Board acknowledges and agrees that the City is not committing hereunder
to assign 2n SRO to cach School on those days. Should one or more of the 6 designated SROs
not be scheduled to wock or be absent from work on days when regular classes 2re conducted
due to sickness, holiday, vacation, or law enforcement trzining, thea the designated SROs who
are available to work on those days may be assigned to perform SRO dutics and cover more than
one School at those times.

.Notwithstacding any provision herein, in the event of emergency circumstances that
affects il or past of the community at large, City officials temporasily may siter the schedule or
change the location at which 2n SRO regularly p:rﬁnm their duties to mtlur locstion in the
City in order to provide law-cnfc services th hout the -

. (b) Regulsr Shifts. The SROs shall be assigned to perform SRO duties during regular
schoo! hours and on gchool days throughout the regular school year when classes are being.
conducted. The City Police Department is cespensible for setting the regular, 8 hour shifts
during which the ssigrcd SROs will peforsathei sevices.

(c) m:mnwmpd«nmmpnmwluamw&hoﬂmu
that a desi ple mm\cm;dmmnmsammmdmmmnw
wﬁmd&u@ﬂbmﬁxﬁemwdmmm{nmemnmdmmd
matters, th¢ additional time wocked by that officer on thosc occasions will be treated and '
classified as “Overtimc Work™ pursuznt to this Agrecment.

@ Bmk.mﬁ‘m; SROs thall have the foltowing responsibilitics during regulse

(i) If pmvidelaw ervices 2t the Schools,
intluding, without Limitation, i i iews and -
- -saysearches related to criminl activity st a School, The law o
o enfo:mmmmvimmdodhySROuhallbcmnmwﬁhlml -
- icable to law officers and the Standard
: Opcmmgi’rocedmofmcny:?olmnepmm .

(i) Consult with and assist ths Board's Superintendent of principal, faculty
2nd stafl at their assigned School in developing plans and strategies to
prevent znd/or minimize the impsct of dangerous mumm that may
manmlm«nwuwmdevmn.

(i) Periodically provide sup i instniction to shidents and

School staffona vancty of law-related, dm; abuse/swareness, sad
<crime prevention topics;

(iv) Communicalé cegularly with Scliool officials regarding the safety,
security, and well-being of students and School staff; and

(v) Comply with Board regulations end policies concesning sccess and use
of School premises that apply to Board employces.

(c) Employees of City. Aumimnpminmmdﬁsmmmmmsmdmu
remzin za employee of the City who is exclusively supervised by officials ia the City Police
Department. Nolhmzbametwu.oﬁsinundedwmm. sny employer-employee or
principal-agent relationship between the Board and any SRO, or create any obligation of the
Board to compensate or fumnish employment benefits of zny type to any SRO.

(N SRO Training. mﬁlyupnmndmaéhdﬁigﬂedSROMbeoemﬂmwm
National Association of School Rmu:e Officers, properly trzined and otherwise qualified to
serve as 20 SRO.

(g) Evzluation. Th:C‘lymllmmullyevammlthqfummeeofmSRO m
Board may provide feedback to City's A ive related to those ev.
but undesstands and agrves that the City, in iis ‘sole discretion, has the exclusive right to make
staffing. disciplinary of other cmployment actions regaiding en SRO (inctuding, without
timitation, removing them from the Program, reassigning them or nd?mn;new SROs).

(h) Aceess to Studept Rocords. In order to assist the Bozrd to perform educationz)
services et the Schools, the SROs periodically may require, and the Board 2grees to grant, sccess
to certain records with personally identifiable information about studeats that is covered by
Family Educationa! Rights end Privacy Act (FERPA), The Bosrd designates the SROs who may
heglvcnwmmnrecordafmmepnmormiswlu‘uhoolommhm
legitimate educational interests™ within the meaning of FERPA.
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() Services Outride Scoge of Agreement. The following services that a City Police
Officer (whether or not designated as en SRO) performs in ion with Board ions and
sctivitics fall outside the scope of this Agreement 20d the SRO Program:

(i) Except for the Ovestime Work by an SRO contemplated and discussed
ebove in Section 3(c), services perfarmed for the Board after regular
schoo! hours ot days for an athletic, extra-curricular or other Board.
sponsored event at a School. The Board or other entity requesting and
receiving the benefit of such off-duty service shell compensate the
omwfwthnworkbuedonuadmndmp&uhveb:mmmﬂba

dent of this Ag; and

(ii) Any services performed in connection with » class retreat, athlstic
cveat or other Board function that does not occur at & School site.
Requests for law enforcement services for any such event shall be
spproved in advance by the City and shell be subject to the Bozrd fully
seimbursing the City for all costs relsted thereto.

During the Term the City will bear the expease of performing its responsibilities
bereunder for the SRO Program, maintain records substantisting its snnual costs of the Program,
and make those records available to the Board on reasonable, advanee request. The elements of

the SRO Program include, but are not limited to, the expense of labor 2nd benefits for up to six
(ﬂSROleheCnymﬂm;amﬁehnmm.mfm. hwmfmmmmipnml.mu
of capital transfers for vebicle replacements, trifning expenses incurred by those City officers
mxedfonbem!obeemnﬁedmﬁomwmﬁwsoostfou?oﬁeebepmnl
represenmative to attend the first PTA meeting at a School during an academic year and regulsr
mﬂympofmswd(ooucmvﬂy the“Cily 's SRO Program Costs™). Ifan SRO
pcﬁmOvmch:&tuMnmm functions and mattert (see Scction 3(c) sbove),
krmmgpupmmwnmmwﬁkwmmbemmduudnenlonbesno
Program. o

BmgmmEMmememcmdql‘ef”%ofmnchyl
SRO Program Costs and for 100% 6f Overtime Work performed by SRO%! Within tén (10) days
following each catendzr month durinig the Term,'thé City wifl submit invoices to the Board
indicating the City's SRO Program Costs (and any Overtime Work) attributable to the preceding
month, sad the Board shall reani "ymmfoﬂhuhhoieuwuﬁaﬁmuﬂdaysfollmu
mp\ mey(ﬁ)mfdhmgaﬁmmwﬁme(wa&umm

ing | i oflhc‘ ﬁcmwmmfcrmmudcm
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vasiances in amounts billed by the City and sctuzl amounts owed by the Board for the City's

SRO Program Costs (er Overtime Work) during the preceding twelve month period {or other

months preceding termination). [f the Parties d in that reconciliation process that the
City under billed or the Board overpaid City*s SRO Program Costs (or Overtime Work) for the
period that is examined, the recoaciled amount will be peid by the Party owing that amount to
the other within ten (10) days sfter conclusion of such proccss.

Request by Board for Materis) Modification of Agreement. The Board
u:knowlcdguuumcmyhuhmxaesimuﬁemmmwmpwymdummmulI-w
enforcement officers to meet its commitment herein to furnish six (6) designatcd SROs to
petform SRO duties, C ly, if the Board subsequently requests that the City amead this
Agreement to increase or decrease th ber of desigs SROs plated herein or make
any other modification to this Agreement or the SRO Program that, in the City’s sole judgment,
materially affects the City's SRO Program Costs, the Bossd must provide the City a transition
paiodofuplom(s)mnmmmwlcmlmymhwwdmdxﬂuuon(m“lmpkmmon
Period™) and comp the City for sny previ d that it may incur during
or a1 the end of that Period to make eny such change. By way of example, if the Pesties agree to
amend this Agreement to satisfy a request from the Board that the City increase the number of
designated SRO3 from 6 to 7, the Board, a3 a condition for any such ds the City may
requirc that the Board pay the City's cost to employ and train en edditionz! law enforcement
officer or new SRO during tho ion Period. C 1y, if the Board were to request
that the City agree to reduca the number of designated SROs from 6 to 4, 33.a condition of any
such Amendment the City may require that, in order to minimize its risk end cost of baving

ffed with law t the end of Impl. Period, it have the
ilateral di to remove SROs from the SRO Program, fumnish less thin 6
mmmmswmmwuuwm&wmmnmm
posi inits Police D that may come avsileble at sny time during that Period.

6. Misesllsneots Provisi

(s) Entire Agreement. This Agreement scts forth the entire understanding botween the
Pmmwmn&cmnmuﬁwbﬁewhmn&mwuppmm peior
g and torms d d betwecn them prior to
andnpmormwmdémdwbewmmhfuem

mlmapuned

() Cous This Agreemieri may be executsd fn each of which when
a«mdbyu?mum&mnedwbenmkwuiﬁnl Andwmdcuhu!mﬂn
wolmmwxwwmkwmdMIMNMmleﬂ
mweﬁmumwm

it

'

APPENDIX 2

+ {c) No Wiiver. Any farbearance or delay by cither Party in eaforeing sny of their rights
WMAWMwhmnlmmafmndm No terms of this
Awmshﬂbemedmlmmlywvdmm;

(d) No Assignment. Neither Party may assign its rights, obligations or the benefits of this
wmnywmwwummotﬁemm which consent will
wbemmmbly

(c) No Ttird Party Bencficiarics. This Agreement is made oaly for the beacfit of the
Partics. It is not intcaded, nor shall it be construcd, to grant or bostow any benefit, right or
privilege to any third pasty. )

() Independeat Coatractor. The City is an independent contractor of Board. This
Agreement does not create any partaership, joint venture or priacipal-agent selatioaship between
the Parties.

(8) Amend: Neither this Agr no¢ any of its provisions herein may be amended
umrmmmmmﬁmmmmwﬁmmmmsimwmmm

T () ing Law. This A

) shall be d by, sad din d.
‘with, the laws of the State of Alabama ) N

' (Signature Page Follows)

N WITNESS WHERBOF.MWM &llymhomedo!ﬂmh of the Partics have
meonbchmefwmuvewminhm :

City of Mountala Brook, Alabama
By:
s Mayor

Date

Clty of Mountaia Brook Beard of Education

By:

Richard Barlow
fs: Superintendent

Dats
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Sam Gaston

From: Sam Gasion

Sent: Monday, October 14, 2019 4:47 PM

To: Hawell, Afson Dyan; ‘Rocker, Telra Shanag'
Subject: FW: Batween 2428-2430 Mountain Brook Circle
Attachments: IMG_4638.jpg: Untitled attachment 00847, tet
Alisan,

There is a utility pale between 2428 -2430 Mountain Brook Circle. Here is a photo. It Is between the concrete block
apartments on this short cul-de-sac off of Heathermoor Road. Behind the utility pole is a walking path from Mountain
Brook Village to Heathermoor and Mountain brook Elementary School and Field.

Can a street light go on this pole and be turned over the path, not towards the apartments?

Sam S.Gaston

City Manager

City of Mountain Brook, AL

56 Church Street

P.0. Box 130009

Mountain Brook AL 35213

(205) 802-3803 Phone

(205) 870-3577 Fax

——Qriginal Message—

From: Sam Gaston [mailto:gastons@minbrook.org]

Sent: Monday, October 14, 2019 4:37 PM

To: Sam Gaston
Subject: Between 2328-2430 Mountain Brock Circle

APPENDIX 3
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MINUTES OF THE REGULAR OF THE
CITY COUNCIL OF THE CITY OF MOUNTAIN BROOK
OCTOBER 28, 2019

The City Council of the City of Mountain Brook, Alabama and met in public session in the City Hall
Council Chamber at approximately 7:00 p.m. on the 28th day of October, 2019. The Council President called
the meeting to order and the roll was called with the following results:

Present: Virginia C. Smith, Council President
William S. Pritchard III, Council President Pro Tempore
Philip E. Black
Lloyd C. Shelton
Alice B. Womack
Stewart Welch III, Mayor
Absent: None

Also present were City Attorney Whit Colvin, City Manager Sam Gaston and City Clerk Steven
Boone.

The Council President stated that a quorum was present and that the meeting was open for the
transaction of business

1. PRESENTATION

Mayor Welch read aloud and presented the American Indian Heritage Month Proclamation (No. 2019-
157) to Ms. Jessie Schniper.

2. CONSENT AGENDA

Council President Smith announced that the following matters will be considered at one time on the
consent agenda provided no one in attendance objects:

Approval of the minutes of the October 14, 2019, regular meeting of the City

Council

2019-157 American Indian Heritage Month proclamation Exhibit 1

2019-158 Recommend to the ABC Board the issuance of a 070 — Retail Exhibit 2,
Table Wine (Off Premises Only) license to Phoenix Wines, Appendix 1
LLC (Trade name Finch Fine Wines) located at 2737 Highway
280, Suite 144, Mountain Brook, AL 35223

2019-159 Authorize the execution of an agreement with the Birmingham- Exhibit 3,
Jefferson County Transit Authority (BICTA or MAX) for their Appendix 2
provision of public transportation services in the City for fiscal
year ending September 30, 2020

2019-160 Authorize the execution of a contract between the City and Exhibit 4,
Strengths Consulting, Inc., with respect to a city-wide employee Appendix 3
engagement survey and related manager training

2019-162 Authorize Gresham Smith to prepare on behalf of the City a Exhibit 5,

$250,000 Rebuild Alabama Act 2020 grant application with Appendix 4
respect to the Caldwell Mill Road bridge replacement due on or
before November 30, 2019
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2019-163 Approve the bank stabilization, grading/drainage and Exhibit 6,
(temporary) reforestation proposal in the vicinity of the Appendix 5
pedestrian bridge located in Jemison Trail the estimated cost
related thereto of $30,000 to be shared equally between the City
and Friends of Jemison Park

Thereupon, the foregoing minutes, proclamation and resolutions were introduced by Council President
Smith and a motion for their immediate adoption made by Council member Black. The minutes, proclamation
and resolutions were then considered by the City Council. Council member Womack seconded the motion to
adopt the foregoing minutes, proclamation and resolutions. Then, upon the question being put and the roll
called, the vote was recorded as follows:

Ayes: Virginia C. Smith, Council President
William S. Pritchard III, Council President Pro Tempore
Philip E. Black
Lloyd C. Shelton
Alice B. Womack

Nays: None

Council President Smith thereupon declared that said minutes, proclamation (No. 2019-157) and
resolutions (Nos. 2019-158 through 2019-160, 2019-162 and 2019-163) are adopted by a vote of 5—0 and that
and as evidence thereof she signed the same.

3. CONSIDERATION OF AN ORDINANCE (NO. 2060) ESTABLISHING TIME RESTRICTIONS
FOR ON-STREET PUBLIC PARKING IN MOUNTAIN BROOK VILLAGE (BY CHANGING
ALL SHORT-TERM 4-HOUR PARKING TO 3-HOUR PARKING) (EXHIBIT 7, APPENDIX 6)

The ordinance was introduced in writing by Council President Smith who then invited comments.
There being no comments or questions, President Smith called for a motion. Council President Pro Tempore
Pritchard made a motion that all rules and regulations which, unless suspended, would prevent the immediate
consideration and adoption of said ordinance be suspended, and that unanimous consent to the immediate
consideration of said ordinance is given and that the reading of the ordinance at length be waived. The motion
was seconded by Council member Black. Thereupon, Council President Smith called for vote with the
following results:

Ayes: Virginia C. Smith
William S. Pritchard, III
Philip E. Black
Lloyd C. Shelton
Alice B. Womack

Nays: None
The Council President Smith declared the motion passed by a vote of 5—0.

After said ordinance had been considered in full by the Council, Council President Pro Tempore
Pritchard moved for the adoption of said ordinance. The motion was seconded by Council member Womack.
Thereupon, Council President Smith called for vote with the following results:

Ayes:  Virginia C. Smith
William S. Pritchard, III
Philip E. Black
Lloyd C. Shelton
Alice B. Womack
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Nays: None

The Council President Smith declared that the said ordinance (No. 2060) is hereby adopted by a vote of
5—0 and, as evidence thereof, she signed the same.

4. CONSIDERATION: ACT 2019-132 ALLOWING CITIES TO PROVIDE TIER 1 PENSION
BENEFITS TO ITS TIER 2 EMPLOYEES (RESOLUTION NO. 2019-161, EXHIBIT 8,
APPENDIX 7)

Council President Smith called on Steven Boone, Finance Director, to introduce the matter for

discussion.

Steven Boone:

The City joined the Employees’ Retirement Systems of Alabama (RSA) in 1995 and shortly
thereafter reported a funded status of 76%

The City has realized a funded status of 84% in 1999, 86% in 2007. The City’s funded status has
since dropped to 64%-65% in 2013 where it has remained until the most recent reporting date of
September 30, 2018.

During this period, the City has contributed everything required by the actuaries plus an additional
$11.8 million

The Tier 1 pension benefit has been determined to be 35%+ more than the Tier 2 pension benefit
(due to the hazardous duty addendum fire and law enforcement (FLC) service credit bonus
combined with the higher pension benefit factor)

The RSA has provided all cities with individualized case studies of the impact of the change, if
implemented. The City’s combined case studies show an increase in the unfunded actuarial
accrued liability (UAAL) of $334,000 representing the Tier 2 to Tier 1 retroactive service credit.
The increased UAAL shall be paid exclusively by the City over a 15-year period by a fractional
percentage increase in the City’s Tier 1 and converted Tier 2 wages. Additionally, the City’s
prospective normal cost for the converted Tier 2 employees shall be increased by approximately
2% of the converted Tier 2 wages. The estimated cost increase reported in the case study for year
1 is $80,500.

As Tier 1 employees retire, the converted Tier 2 wages shall increase. Boone estimates the City’s
additional cost after full conversion to be $300,000+ (determined by applying the increased
required contribution rate to the City’s total salaries). This additional cost will not be realized in
any year but rather incrementally as the Tier 1 employees retire and are replaced with employees
with the same benefit structure rather than the lower retirement benefit Tier 2 employees.

This analysis is somewhat different from other employers as Mountain Brook has already
increased its Tier 1 employee withholdings to the maximum allowed. Employers who have not
done so could realize a cost reduction by shifting 2.5% of their pension cost to their Tier 1
employees. This savings is temporary and will diminish over time as the Tier 1 wages decrease
due to Tier 1 employee retirements.

Since implementing this 2.5% cost transfer in 2012, the City’s Tier 1 required contribution rate
has almost doubled to 16%+ effective October 1, 2020. So, even those cities that shift a portion
of their cost to the Tier 1 workers will experience an increase in their cost of the converted
pension plan in the long run.

Considering the City’s current funded status and experiences, Boone does not recommend
implementing the Tier 2 pension conversion plan and presented a resolution formally rejecting the
change

Council member Shelton:

The City has been concerned about the sustainability of the pension plan for well over a decade
The City has contributed millions of dollars over the years more than actuarially required in order
to improve the pension plan’s financial condition

The efforts have thus far not achieved the desired result

In his view, an additional increase in the pension benefit is not prudent
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Boone:

In 2001 and 2007, the City contributed a total of $9 million in lump sums.

The City planned to contribute $300,000 annually starting in 2008

After making the 2008 contribution, the City did not realize the anticipated funding improvement
and discontinued the annual contributions (instead saving the money internally)

In 2017, the City resumed its annual excess funding strategy contributing $600,000 in 2017,
$610,000 in 2018, $638,000 in 2019 and has budged $640,000 for 2020

Boone still believes this strategy is exerting downward pressure on the City’s required
contribution rate expressed as a percentage of payroll, however, the contribution rate is continuing
to grow.

If the Tier 2 conversion is implemented, the added cost will diminish to a degree the positive
effects the current excess funding strategy is yielding.

Additionally, the Council has passed a resolution stating that retiree cost-of-living adjustments
and one-time bonuses shall not be granted until the City achieves a funded status of 90%. Those
costs are born solely by the City and offset the benefits achieved through the over funding
strategy.

Mayor Welch:
L]

Was shocked after taking office and learning of the City’s $25 million UAAL.

Was concerned that the City had made employee promises that the City may not be able to fulfill
Out of this concern, the Council agreed to implement Mr. Boone’s recommendation to resume
making annual contributions in 2017 starting at $600,000+

Defined benefit pensions are very complicated

Considers corporate chief executive officers to be among the sharpest business leaders.
Corporations began to terminate their defined benefit pension plans decades ago as they realized
the long-term costs were exorbitant, difficult to manage and detrimental to the balance sheet.
The actuarial model is based on historical life expectancies. As life expectancies increase,
pension costs increase significantly.

The Council is concerned about sustainability of the current 2-tiered model. Considers taking on
more cost to be irresponsible.

The City values its employees greatly but recommends that the current 2-tiered pension remain in
effect

Eric Meyer, a 16-year employee and Fire Lieutenant from Engine 3 on behalf of the City’s employee
federation members:

Mr. Boone presented the results of his analysis to employee groups this past week

Not all employees have been able to see or hear the information presented

The employee federation requests that the City delay action for at least two weeks to allow time to
communicate with the remaining employees

Additionally, the employees would like to be involved in the discussion as to compensation and
other budget changes that may ultimately be required to offset any future cost increases should the
City determine later to implement the Tier 2 pension conversion

The postponement simply allows the federation to communicate the results of the RSA case study
to the remainder of the employees

The employees do not see the harm in a delay

After said resolution (No. 2019-161) had been considered in full by the Council, Council President
Smith asked whether the members of the Council wished to vote tonight or delay.

Council member Black:

Hears the request for a delay but does not see how it affects the data that the Council has been
studying for months
Recommends the Council proceed with a vote tonight

J:\Minutes & Agendas\Council\2019\20191028 Minutes.doc Qctober 28, 2019



Minute Book 90 1171

Council President Smith:

¢ Considering the information at-hand, agrees that the Council should vote “no” to the Tier 2
conversion plan

¢ Recognizes that new information may come available in the future and that a “no” vote tonight
does not preclude the Council from revisiting this issue

Council member Shelton:

¢ The implementation date ends May 8, 2021

o Bad math does not improve with age and the numbers will not change over the coming two weeks
o  Agrees further study is warranted but agrees the Council should not delay

¢ s prepared to reconsider this matter should new information come to light

Council President Pro Tempore Pritchard:

¢ Encouraged Mr. Meyer to continue his dialogue with Mr. Boone

¢ If one keeps the magnitude of the $31 million UAAL in perspective with respect to the City’s
financials, no one can argue that this is not a huge problem for the City

e Agrees that the City should proceed with its vote to reject the Tier 2 conversion
The City will have to remain vigilant is the management of its budget and operations in order to
ensure that its employee promise can be honored

Council member Womack:

¢ Joined the Finance Committee the same year as Mr. Shelton

e At that time, the pension was the number one concern of the City and continues to be today
¢ Has nothing further to say that has not already been said

There being no further discussion, President Smith called for a motion to adopt the resolution rejecting
the Tier 2 pension conversion plan. Council member Black made a motion for the passage of the resolution.
The motion was seconded by Council President Smith. Thereupon, Council President Smith called for vote
with the following results:

Ayes:  Virginia C. Smith
William S. Pritchard, I1I
Philip E. Black
Lloyd C. Shelton
Alice B. Womack
Nays: None

The Council President Smith declared that the said resolution (No. 2019-161) is hereby adopted by a
vote of 5—0 and, as evidence thereof, she signed the same.

5. ANNOUNCEMENTS

There will be a public hearing on Tuesday, November 12, 2019, to consider an ordinance adopting the
2018 building codes and 2017 electrical code.

The next regular meeting of the City Council will be November 12, 2019, at 7:00 p.m. in the Council
Chamber of City Hall located at 56 Church Street, Mountain Brook, AL 35213.

6. ADJOURNMENT

There being no further business to come before the City Council, Council President Smith adjourned
the meeting at approximately 7:30 p.m.
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T CERTIFICATION

I, Steven Boone, City Clerk of the City of Mountain Brook, Alabama, certify the above is a true and
correct transcript of the regular meeting of the City Council of the City of Mountain Brook, Alabama held at
City Hall, Council Chamber (Room A108) on October 28, 2019, and that the meeting was duly called and held
in all respects in accordance with the laws of the State of Alabama and bylaws of the City and that a quorum

was present. m

City Clerk
Approved by City Council November 12, 2019

EXHIBIT 1

PROCLAMATION NO. 2019-157

Whereas, the history and culture of our great nation have been significantly influenced by American
Indians and indigenous peoples; and

Whereas, the contributions of American Indians have enhanced the freedom, prosperity, and greatness
of America today; and

Whereas, their customs and traditions are respected and celebrated as part of a rich legacy throughout
the United States; and

Whereas, Native American Awareness Week began in 1976 and recognition was expanded by
Congress and approved by President George Bush in August 1990, designating the month of November, as
National American Indian Heritage Month; and

Whereas, in honor of National American Indian Heritage Month, community celebrations as well as
numerous cultural, artistic, educational, and historical activities have been planned;

Now, Therefore, I, Stewart H. Welch II1, Mayor of the City of Mountain Brook, Alabama do hereby
proclaim, November, 2019, as:

“NATIONAL AMERICAN INDIAN HERITAGE MONTH”

and urge the residents of our community, and communities across the country, to observe this month with the
appropriate programs, ceremonies and activities.

IN WITNESS WHEREOF, | have hereunto set my hand and
caused the Seal of the City of Mountain Brook to be affixed the
28th day of October of the year of our Lord 2019 and of the
Independence of the United States of America, the 243rd.

Stewart H. Welch 11, Mayor
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EXHIBIT 2
RESOLUTION NO. 2019-158
BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the City
Council hereby recommends to the State of Alabama, Alcoholic Beverage Control Board, the issuance of a 070
~ Retail Table Wine (Off Premises Only) license to Phoenix Wines LLC (trade name Finch Fine Wines), 2737
Highway 280, Suite 144, Mountain Brook, AL 35223,

BE IT FURTHER RESOLVED that the City Clerk is hereby instructed to forward a copy of this
resolution to the State of Alabama, Alcoholic Beverage Control Board.

APPENDIX 1

EXHIBIT 3
RESOLUTION NO. 2019-159
BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the City
Council hereby authorizes the execution the Birmingham-Jefferson County Transit Authority (BICTA/MAX)
fiscal 2020 Transit Service Agreement, in the form as attached hereto as Exhibit A.

APPENDIX 2

EXHIBIT 4
RESOLUTION NO. 2019-160
BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama that the City
Council hereby authorizes the execution of a contract for services between the City and Strengths Consultants,
Inc., in the form as attached hereto as Exhibit A subject to such minor revisions as may be determined
appropriate by the City Attorney, with respect to an employee engagement survey and related training services.

APPENDIX 3

EXHIBIT 5
RESOLUTION NO. 2019-162
BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama that the City
Council hereby authorizes Gresham Smith and Partners to prepare (on behalf of the City) a Rebuild Alabama
Act 2020 grant application with respect to the Caldwell Mill Road bridge replacement project.

APPENDIX 4

EXHIBIT 6
RESOLUTION NO. 2019-163
BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama that the City

Council hereby approves the proposed bank stabilization, grading/drainage and (temporary) reforestation
proposal in the vicinity of the pedestrian bridge located in Jemison Trail, in the form as attached hereto as
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Exhibit A, the estimated cost related thereto of $30,000 to be shared equally between the City and Friends of
Jemison Park.

APPENDIX 5

EXHIBIT 7
ORDINANCE NO. 2060

AN ORDINANCE ESTABLISHING TIME RESTRICTIONS FOR
ON-STREET PUBLIC PARKING SPACES LOCATED IN MOUNTAIN BROOK VILLAGE

BE IT ORDAINED by the City Council of the City of Mountain Brook, Alabama, as follows:

Section 1. Short Term on-street parking spaces located within Mountain Brook Village are hereby
restricted to three (3) hour parking, Monday through Friday between the hours of 8 a.m. and 5 p.m. when there
is standing at or in the vicinity of said parking space(s) 3-hour restricted parking signs.

Section 2. Any person violating the provisions of Section 1 of this ordinance shall, upon conviction
thereof, be punished within the limits and as provided by Section 50-107 of the Code of the City of Mountain
Brook.

Section 3. Repealer. All ordinances or parts of ordinances heretofore adopted by the City Council of
the City of Mountain Brook, Alabama, that are inconsistent with the provisions of this ordinance are hereby
expressly repealed.

Section 4. Severability. If any part, section or subdivision of this ordinance shall be held
unconstitutional or invalid for any reason, such holding shall not be construed to invalidate or impair the
remainder of this ordinance, which shall continue in full force and effect notwithstanding such holding.

Section 5. Effective Date. This ordinance shall become effective immediately upon adoption and
publication as provided by law.

APPENDIX 6

EXHIBIT 8
RESOLUTION NO. 2019-161

EXPRESSION OF OPPOSITION TO AND
REJECTION OF THE TIER 3 PENSION (ACT 2019-132)

WHEREAS the Alabama Legislature has given local employers that participate in the Employees’
Retirement System of Alabama (RSA) the option of granting Tier 1 pension benefits to its Tier 2 employees
upon the Legislature’s adoption of Act 2019-132; and

WHEREAS RSA participating employers have until May 8, 2021, to pass a resolution to irrevocably
adopt the provisions of Act 2019-132; and

WHEREAS participating employers who have not previously implemented the provisions of Act
2011-676 and who elect to implement the Tier 3 pension must 1) increase Tier 2 employee contributions by
1.5% and 2) adopt a plan to increase its Tier 1 employees by 2.5% such employees receiving no benefit from
the Tier 3 pension change; and
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WHEREAS the City’s pension plan achieved a funded status of 86% in 2007 (following a $7,000,000
extra cash deposit into the pension trust) and has since declined to 65% (considered “below average™) as of
September 30, 2018, which included the City’s required RSA payments plus an additional $600,000 in 2017
and 2018 ($1.2 million total); and

WHEREAS the City’s actuarially required total contribution to the pension plan is 23%+ of payroll
and has increased at a compound annual growth rate of more than 7% since 2012; and

WHEREAS the City projects, based on a 2019 RSA case study, the City’s cost differential between
the Tier 1/Tier3 and Tier 2 plans to be $300,000+ annually to be realized incrementally over the coming 15—
20 years and the total cost differential to be more than $540,000 annually; and

WHEREAS, based on experience, the City Council is deeply concerned that the current 2-tiered
pension plan is unstainable and that replacing the Tier 2 plan with a Tier 3 plan that provides benefits 35%
greater than the Tier 2 plan can only worsen the pension plan’s financial position;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Mountain Brook,
Alabama, the City hereby voices is objection to the provisions of Act 2019-132 and rejects the implementation

of the provisions thereof due to the adverse effects on both the funded status of the City’s RSA pension plan as
well as the untenable required contribution currently in excess of 20% of covered payroll.

APPENDIX 7
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STATE OF ALABAMA
ALCOHOLIC BEVERAGE CONTROL BOARD
ALCOHOL LICENSE APPLICATION

Confirmation Number: 20191017101029780

Type License: 070 - RETAIL TABLE WINE (OFF PREMISES ONIY) State: sa o County: 47509

Type License: State: County:
Trade Name: FINCH FINE WINES. Filing Fee: $50.00
Applicant: PHOENIX WINES LLC Transfer Fee!

Lacation Address: 2737 HWY 280 ; SUITE 144 MOUNTAIN BROOK, AL 35223
Mailing Address: 2 20THST N; SUITE 860 BIRMINGHAM , AL 35203

County: JEFFERSON Tobacco sales: NO Tohaceo Vending Machines:
Type Ownership: LL¢C

Book, Page, or Document info: 2019023794

Date Incorporated: 531212019 State Incorpurated: AL County lucorporated: JEFFERSON
Date of Authority:ging/zo13 Alabana State Sales Tax ID: R010485477

Federal Tax 1D: 84-1944877

Title: Date and Place of Birth: Residence Address: o

Bt A I D_(;Jh’t‘”l AL PEUIAM AL 34128

£ TIRCH T TTETHS TS HONETTTR

2200927 - AL MINNEAPOLIS 1Ay BURANNGHAM M 15223

209153

STATE OF ALABAMA

ALCOHOLIC BEVERAGE CONTROL BOARD
ALCOHOL LICENSE APPLICATION

Confirmation Number: 20191017101029780

I applicant is Jeasing the property, is a copy of the lease agreement attached? YES

Name of Property owrier/lessor and phone number: S & S ASSOCIATES LLC ~ 205-879-1144
‘What is lessars primary business? PROPERTY MANAGEMENT

s lessor invalved in any way with the alcobolic beverage business? NO

18 thete any fusthier inferest, of connection with, the licensee"s business by the lessor? NO

[Does the premise have a fully equipped kitchen? NO

£+ the business used to habitaally and principally provide foud o the public? NO

Does the estublishment have restroom facilitles? YES

1s the premise equipped with services and facilities for on premises consumption of alcoholic beverages? NO

Will the business be operated primarily as a package store? NO

Building Dimensions Square Footage: 1255 Display Squace Footage:
Buililing sealing capaity: 0 Dhoes Licensed premises Include o patio area® NO
License Structure: SHOPPING CENTER License covers; OTHER

Location is within: CITY LIMITS Palice protection: CITY

Fits any persings) with any interest, including manager, whether as sole applicant, officer, member, or
partner been charged (whether convicted or not) of any law violation{s)?
Name: Vialation & Date: Arresting Agesey: Dispasition:

Has applicant complizd with financial responsibility ABC RR 20.X.5..147 YES

Docs ABC have any sctions peading against the current lcansee? NO

Has anyone, inchading manager ve applicant, had n Federal’State permit or license suspended of revoked? NO
Has a liquor, wine. malt of brewed license for these premises ever been denied, susperded, o revoked? NO
Arc the applicant(s) named above. the only person(s). in aty manner interested in the business sought 1o be
licensed? YES

Are any of the spplicants, whether individual, member of a pannership or association, or officers and
diectors of a corpasation itself, in any manner monetarily interested, ither directly or indirectly, in the
profits of any other class of business regulated under autherity of this act? NO

Docs applicant awn o control, directly or indirectly, hold lien against any real or personal peoperty which is
reated, leaséd o used in the conduct of business by the holder of any visous, malt or brewad beverage. or
distilled liquors permit or license issued under authozity of this act? NO

Is applicant receiving. either directly o indirectly, any Toan, credit, moacy, ot the equivalent thereol from or
through a subsidiacy or afiifiate or other icensee, or from any firm. astociation or corporation operating
under or regulated by the autharity of this act? NO

Coatact Person: SARAH STINEBAUGH Howme Phone: 334-590-3339

Business Phone: 205-328-3098 Cell Phone: 334-590-333¢

Fax: F-mail: SSTINFRAUGH@FHLCAPITAL COM
PREVIOUS LICENSE INFORMATION Previous License Number(s)

Trade Name: License 1.

Applicant: License 2

STATE OF ALABAMA

ALCOHOLIC BEVERAGE CONTROL BOARD
ALCOHOL LICENSE APPLICATION
Confirmation Number: 20191017101029780

Private Clubs / Special Retail / or Special Events licenses ONLY

Private Club
Does the elub charge and collect ducs from elected mentbers”
Nutmber of paid up members:
Are meeatings regularly held?
How often?
Is business conducted through officers regularly elected?
Are members admitted by wrinien application, investigation, and b
Has Agent venified membership applications for each member listed?
Has at least 10% of members listed been confinned and highliphted? Agent’s Initials:
For what putpose is the ¢lub organized?
Dises the property used, as well as lht advinlages. belong to all the members?

i tub benelit any indivi member(s), officer(s), director(s), agent(s). o1

o7
)

Da the of the
emplovee(s) of the club rather than o benefit of the entire membership?

Special Retail
Ts it for 30 days or less?
Mare than 30 days?

Franchisee or Concesslonaire of above?
Othier valid responsibile organization;
Explanation:

Speeial Eveats / Specinl Retall (7 days or less)
Starting Date: Ending Date:
Special terms and conditions for special eveny/special retal:

Other Explanations
License Covers: SUITE 144 IN SHOPPING CENTER

STATE OF ALABAMA
ALCOHOLIC BEVERAGE CONTROL BOARD
ALCOHOL LICENSE APPLICATION
Confirmation Number: 20191017101029780

Initia] each Signature page
Intaterence tn law walabiors, | et o the tnhtuiness of fho responaes given wehin tg azplication

Intmforente 1o the Lease/proparty gwneoiin, | atlest 19 e indhhingss of fe cesponses given witin

™

[T wneetertnce to AGT o, 80:52. 1 svder stttk ity aggsbontion i rien on chscontrused. 1wt b
reluridod t Wing foo radured by Bis applcaton

Infeterence 10 Spacial Rets? of Special Everts te1M BCanse. | 3grec 10 Comply with 3 sppicabie lava and
BQuatons CONCETING S (A58 OF koanse, and 15 COLaNve the s0ecial ievms and comdtions as indicated
withm the sppication

| inretarence 1o the Ciub Appication information, | aNast o Tw KuTdness of e fesponses ghei

willv) The applicatich

Inreteronce 19 ha kanales I 1 Yaied enthe
atached tranalor sgreement
LI_E_ I accwtae i Alsbare Fules & acpbabons 20--5.014). sy il sy i ckined
e 1 vt tia st by the ARG Board
and st not be 2 matter of pudiic resard.
;::I ; Tha issued a5 .12 compty of 81 times with and 1o fully

mmmp-wmmmummmummcmm o3 ppews 10 Code of AMlsbarma.

Tl 24, and ak Liws of Ing State of Alabama felative 10 the handlig of Aiconcic baverages.

Tha urafarsigred i siuod # hoensa a2 berein ruquesiad. Axthar agress to abay al ndes and iegulations.
¥ e e St Tha

mnued o beonsa as hersin requerited, uuw-mmmmmmm;‘wmu

the Alstama Alcohal< Deverage Conirel Doard and any duly commissiened law enforcement afficer of

the Btata, Couly ot and vearch wit
AwarTand tha ioensed premises of any busding ewned or occupied by Him of her in Gannechan el
prernias T that ha o s vialate any ftha

atsramantianed taws his o her Iconsa shal e subjec fa revocaton ms

0 it Kcawe for » paiod of ona year. Tha unersigned ithar undarstands and agross F7as v changes
i marnr of operation and rg deleiion or disconlinuprce of any services o faciies a8 desaibed in ths
agphcation wil b slowsd witlhoul veilen approval of tna propst garesrming bady and the Alabama

Akoioh: Beverage Conral Board
A s s st s i o P

ard Goaect and hal the appkcant s i only person intisrested in i buavess for which the dcense
iy requared

ApplcantName (printl: Sovaye, G @ eyl

Signature ¢f Applcant ),puk ﬁl—— \

Nwwmwn\\/ e g INSEN

it (I hH 11 Commisson exies

Maotary Signature \]

Application Tuken: L App lav. Completed: Forwarded to District Office:
Submitted to Local Government: Reecived from Local Government:
Received in District Offices Reviewed by Supervisor: Forwarded to Central Office:
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BUS SERVICE AGREEMENT
FY 2020
by end between
BIRMINGHAM-JEFFERSON COUNTY TRANSIT AUTHORITY d/b/s MAX
(BICTA)

and

CITY OF MOUNTAIN BROOK.

relating to providing bus scrvice in Mountein Brook, Alsbarma

October 1, 2019

BIRMINGHAM-JEFFERSON COUNTY TRANSIT AUTHORITY
TRANSIT SERVICES AGREEMENT

This Transit Services Agreement (the Agreement) is by and between the BIRMINGHAM-
JEFFERSON COUNTY TRANSIT AUTHORITY (the BICTA), a public corporution organized under
the laws of the state of Alabama and the CITY OF MOUNTAIN BROOK , ALABAMA (the Ciry), s
fmunicipal corporation organized usder the laws of the state of Alabama

Beritaly;
WIIERI:AS.U& EII:TA wis entablished by Alabama Legislative Act No. 1971-993 to provide

by Alsbama Legislative Act No.2013-380 (the Act) o
expand und improve mass public ices in Jefferson County, Alsbams; snd

WHEREAS, Alsbama Legislative Act No.2013-350 (the Act) provides that the anmal smoust ta
be paid by each municipality which elzcts to be served by the BICTA shall be ascerteined by multiplying
the total projected hours of operation in such municipality for the forhcoming fiscal year, times the cost
‘per hour af operation sct farth hy the BICTA, based upon the certified routes and times, and

'WHEREAS, the Act provides that the annual amount 0 be paid by the City shall be certified by
the BICTA to the Jefferson County Tax Callector, its Revenue Commisssoner or Director of Revenue,
end

WHEREAS, the City clects and requests ransit srvices from the BICTA in sccordance with the
Act; wnd

WIHEREAS, the RICTA desires 1o provide wich franit services 1o the Ciy.

NOW, i ion of the premises, in ‘with Alsbama Act 2013

380 and the foregoing recitals; and othes good and valuable consideration contained herein,the City acd
the BICTA (the Parties) agree a5 follows

!.  PEFINITIONS. For of this A th unlesy
the context roquires oiherwise, or another definition is expressly provided in tis Agreement:

Agreement Shall mean this Bus Service Agreement, as the same may be amended
from time o time.

s Serviee Shall mean the revenue bus service to be provided by BICTA in and
1o the Service Area as set forth in this Agreement

Skall mean the cost incurred by BICTA fo pravide the Bus Service,
during the period October 1, 2019 through Septzmber 30, 2020.

Shall mean Jefferson County.
Shall mean the Alabama Depastment of Transporiation.
Shall mean the Federal Trensit Administration.

1

i

Service Ares Shall mean the area indicated in Exhibit “A" attached hereto.

Servies Schedule  Shall mean the frequency, times and siops for the Bus Service 1o be
provided by BICTA, as set forth snd described in pazagraph § below.

2 FROVIDING OF BUS SERVICE. Pursuant to the terms and conditions of this Agreemest
and in considerntion of the Faymeats, BJCTA agrees to provide the Bus Service in the Service Area. In
regand to providing said Bus Service, the obligation of BICTA is subject 10 the following:

{8} Federal, state and local regulations applicable to BICTA including, bur not limited 1o, the
vules and regulations promulgated from time 1o time by ALDOT andéor FTA as applicable 1o BICTA,

(b)  All conditions beyond the reasanable cootrol of BICTA including bt not limited 1o, Acts
of God, hurricanes, matters of public safety, eic.;

(s)  The changing tansporiation needs of the City to the extent BJCTA can sccommodate such
; and

The times sct forth in this Agreemient and other maniers regarding the providing of Bus
Service are ot guaranices; they are projected times for staps and starts and are subject 1 best efforts by
BICTA, inchuding matiers masociated with traffic, sccidents, eic,

3. TERM. This Agreement shall bo effective s of the date hereof Qctober 1, 2019 (the
“Commencement Date™) sad shall, except as otherwise sct forth herein or ualess terminated in writing
by cithes party, be completed on or befors Septeraber 30, 2020 (the "Expiration Date), which is the
funding period for providing the Das Service as set forh in EXhibit “A” aniached hercto.

Mo later than March 1% of each year, the City shall file & written request for service seting forth
the routes and frequency of service requested.

4 TERMINATION,

Termination st Will. This Agrecment may be terminated by cither
Tess than Lhnly (30) ealendar days* notice, without cause. Said notice shall be delivered by certified mail,
retum receipt requested, of in person with proof of delivery. Notice shall be effective upaa receipt.

b Termination Due to Lack of Funds. In the event funds from pmmmn:
sources telied upon ta finance this. lable, the City or BICTA may
Agreement with pa less than tweaty-four (24) hours writlen notice 1 the other parry and 1o the City.
Notice shall be delivered by certified mail, retum receipt requested, or in persan with proof of delivery
Notice shall be effective upon receipt.

Termination for Dreach. Unlcas breach ia waived by the Ciry or BICTA in
wriling, eiber party shall, in orde T termina his Agreement for breach, give the other pary and the
Cilty written natice of the breach. 11 the breach is not cured withia thirty (30) calendar days, the non-
‘reaching pasty may terminate this Agreament. Notice shall be delivered by cenified mail, refum receipt
requested, or in person with proof of delivery, Waives by either panty of breach of any provisions of this
Agreement shall not be deemned 1o be & waiver of any other breach and shall nat be coastrued to be &
‘modification of the terms of this Agreement, and shall not act s 8 waives of estoppel 10 eaforcement of

:

T o

6107597 1200190)
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any provision of this Agreement. The provisions herein da not limit the City of BICTA right 1o remedies
atlaw or 1o damages.

3. SCHEDULE OF BUS SERVICE. Atached herewn as Exhibit "A" is 2 schedule showing
the proposed times, mmelwuw&uSmn This schedule is subject to all of the provisions
of this Agreement. This schedule is not 8 gusrantee bul rather reflects the anticipated times, stops, and
service. During the femm of ihis Agreement, BICTA, aficr discussion with the City, may adjust the
schedule 10 beer sccommadate the overall Bus Service 1o be provided under ihis Agrenment. Thus, for
example, if a particular Bus Stop provides  safety hazand, then BICTA, in cooperation with the City,
could move that Bus Stop 10 a safe location.

PAYMENT FOR BUS SERVICE, The Cify sgrees o pay the BICTA §138.032 for
mmummmmumrm,waqmuombwl 2019 through September
30,2020, This Lk st rate of §82.36 per
hour of operstion Th-m—-lnmuMbcpMmoullyllﬁlbgmn(n!ndlmmhnldvm
of the service being rendered. Payments are duc the first day of cach month and are considered late afier
the 15" day of the mouth.

1 the City fa by the 15% day of shined aboy
shall be deenmed past due. Interestat 1.5% daily on the past from the
past due date unfil the date paid.

In that regard, the parties do hereby agree as follows:

- For the puese of invoicing, BICTA will seod quataly invoices and elated
mats 0 the Clty o tho fnlloing s

Steven Boooe, Asst. City Manager/Finance Directon
City of Mountsin Brook

56 Church Street

Mountain Brmok, Alshama 35213

b, In sy event, the obligation of BICTA to provide the Bus Service i expressly
contingent Upon it recaiving and only to the extent it receives the roquired Payments set forh above.

7. SECURITY DEPOSIT. No security deposit is required of the City under this Agreement

8  ADVERTISING. The paties are wware snd understand that BICTA underukes sa
sdverusing program om its buses and that BICTA alsa does not specifically identify a spesific bus on a
specific route. From time to time, buses will be taken out of service for maintenance and repair and
uphumn.msmmhnwullmkmmmwwwwmmmum. I addition,
varioss buses with

s BICTA will be eatiticd 10 place on the buses which it wses 1o provide the Bus
Service, sdvertising from time to time.

b BICTA shall have the right in its reasonable discretion a5 to what buses and the
fype of the buses that will be used 1o pruvide the Bus Service.

4

T d othcr matters bascs in the Bas Servies will be subject inall
raspects ta all applicable lawa including FTA snd ALDOT requiremente.

9. BOND. The City shall not be required to fumish BICTA with any bond or other collateral
ditions for the faithfal af ting fer ell monies received from the
City under this Agreement.

10, L . This Agreement is not assignable by either Party without the prior
wrilten consent of the other Party.

1. BELATIONSIIP OF OTUER PARTILS The Partics arc aware and syros that the
relationstiip between BICTA nd the City under .
and pot an agent

12 NOTHIRD-PARTY BENEFICIARY. This Agrccment is solcly between the partes hercto
mdmp:::unMpcmmnmxp‘rvlmmshﬂhn:mnmunrpnvd:gﬂwhuwvﬁnmnllhlrd-
party beneiciary o othérw

13. MOTICE. Any notice permitied to be given & either party under this Agreement shall be in
writing and shall be deemed 1o be given (1) in the case of delivery, when delivered o the oiher party af the
address set forth below, (i) in the case of mailing, three (1) days after said notice has been deposited,
postage pre-paid, in the United States mail aad seat by centified or return receipt requested to the other
party at the address set forth below and (iii) in sl other cases when such notice i3 actually received by the
paity 10 whom it has been sent. Notices shall be sent to the following:

BICTA: Frank T. Martin.
Executive Director/Chief Executive Offices
Bimingham-Jefferson County Transit Authority
1801 Morris Avenue 2% FL
Bimmingham, AL 35203

Copy: Glenn Dickerson
Disector of Finance
Birmingham-Jefferson County Transit Authority
1801 Morris Avenne 2% FL
Birmingham, AL 35203

oy: The Honorable Stoswart H. Welch 11l Mayer
City of Mountain Brook
36 Charch Street
Mountain Brook, AL 35213

Either party may change the address t which any notices arc o be given by 50 potifying e other party
10 this Agreement a3 provided in this paragraph.

GOVERNING LAW. This Agreement shall be construcd in accordance with and governed
btheI-quflh:Shl:ulAllhm The parties futher sgree that the exclusive veoue xnd jurisdiction

5

aver any sction arising under this Agreement shall be in the courts of JelTerson County, Alsbama. Each
party sxprouely waives any right 1o a jury trial.

15, MISCELLANEOUS CLAUSES

hereto is 3 govemment agency entitled
0 sovereign mmmm' und« te laws of the State of Alsbama. Nothing contained in this
Agreemenl, the relahionship between the parties harets, the providing of the Bus Service, or
otherwise shall in any way whatsocver constitute any waiver by RICTA o the City of its rights 1o
invoke sovereign immunity as a governmental entity.

B Porce Majeure. The rights and obligations and duties of the parties

be subject to luding, but not limited

10, Acts of God, hurricancy, storms, and, in the case of BJCTA, government regulations and
directives applicable to it

The parties recognize that time is of the essence in the
wfmm:orm: provisions of this Agreement provided, howeves, in regaid to the providing of
Bus Service, that ia subject to the qualifications set {orth in this Agrecment

czal Obligations. This Agreement shall not relicve any party of any
obligation nrmpumhmt, imposed upon it by law

e No Walver. No term or provision of this Agreement shall be deemed

waived and w0 breach excused unless such waiver or consent shall be in writing and signod by the

pasty or pariics claimed to have waived or consented. Waiver of any default of this Agrecment

shall not be deemed & waiver of any subsequent default. Waiver of breach of any provision of this

Agreement shall not be deemed to be 8 waiver of any other or subsequent breach. Waiver of such

defult and waiver of such breach shall not be construed ta be  modification of the terms of this
5 stated to be such all parties.

ol & The Payments to be paid by the City 10 BICTA are
nct, and shall e reduced bused upon eny other funding or benefits that BICTA may receive
inchating, ot o tld ke, d valore e, stker centribtions by the iy 1o sy funding
that BICTA receives from the FTA 5.3 pant of its overall idership total

No Oral Medification The parties sgree that this Agreement is & complete
nprmmno!memlmmnumml or written representations or understandings not
incorporated herein are excluded.

Severability, IF any of the provisions of this Agreemeat are held t© be
invalid, mu-a o uncaforceable by a court of conpetent jurisdiction, the remaining provisiors
shall remain in full force and effect. To that e, the provisions of this Agreement are declared o
be severable.

i Comuterpails This Agsccurcil way be caccuted i twy (2) ot woie
counterparts, each of which will be deemed 3 original, and it will nat be necessary in making

06 Yoog]|ynurpy
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proof of this Agreement or the terms of this Agreement, to produce or account for mors than one
(1) of such counterparts

Adiustmentof Bus Routes The parties are aware and understand that with
respect ta aay .d,um of mrmm of Bus Service, BICTA will be required o fallow State
and Federal adjustment ‘Bus Service, This Mlhgenalllv
require & minimum of sixty (60) days e 0 provide vanous required public notic

Capital Requirements (Lo, Buses) BICTA has generally planned for adequate
hu-ln[vmﬂk the Bus Service. I, st any time, BICTA expericnces s material shoetfall of lack of buses
w0 pruvide the Bus Service, BICTA will immedimely discuss with the Chy such sirustion and how i1 Is
10 be resolved. The maner will also be brought 10 the attention of the Board of Directors of BICTA and
the Paties will salution 1o p I doing 50, the parties
a1 aware that any solution would ley imvolve BICTA moving buses from its sther public
routss. BICTA, through its Board of Dirsetors, will have in its rassonable discretion tse shility ko deal
with such situation.

Default/NoticeProcedure to Revolve Disputes. The parties understand and are
.mu.um.;\,mmn.nmnmmm-fu..mu,mmmmmmmrmolm
Bus Service under this Agreement and wish to avesd any default or 5. Thius, in the event
‘one Party hereta believes that the other Pasty is in default under this Agreement, the other Pasty through
# senior representative shall contact a senior represcntative of the other Party in an effort 1o discuss and
wesalve any alleged default or nonperformance, Failing such resolution, said Party will then be required
o give sctual wntien notice ta the other party of said alieged deflt before 3013 Party may exercise any
of ihe righis available Agreement the City is aware and
wnderstands that the scope snd quantity of the Bus Service being made available 1 it, is based upon the
ampunt received from the city. Thus, for example, if the City should il 10 pay the requisite Paymuents,
BICTA could seek to enforce that payment but, at its option, could alsa reduce in its discretion the bus
service specifically within the Service Arca.

Service Within sad Outside the Service Area. The Bus Service to be provided
by BJﬂAvndnlhsAmmmMmemmlmHmm the Service Area, as more
pnnmhﬂym forth in Exhibit “A". BICTA is sot obligated 1o provide the Bus Service outaide the

Service Ares, unless otherwise between the partics through an amendment o this Agreement

Independent Contract a1 To Emplovees of BICTA, BICTA iy an mdependent

mummwmuummmmmum—mmmmmm

e discharge. BICTA will be solely responsible for all matters relating W payment of its

employess, mchuding but pot limited o the withbolding and payment of employee taxes, insurance
contributions, placemeat of insarance and peasion coverages and e like:

16, BOARD APFROVAL. This Agreement is subject to the approval by the BJCTA Board of
Directors.

17. COMPLETE AGREEMENT, This between
the partics herers and berein and
it may ot b mended, changre or modifed €xcept by in writng and signed by the party 1o be chargel
by said smendmeat, change or modification subyect to the following
?

o the Cuty

Motificn

i o fae € ‘.|‘.||\..\~.“.U\
«

(TS SECTION IS

suli 0 o wreas

EFT BLANK INTENTIONALLY)

HICEA's operation
v the eoncureence of the ICTA'S Esecutive

il

IN WITNESS WHEREOF, the Part
year first shave wriften

Auest

xecuted this Bus Servi

CITY OF MOUNTAIN BROOK

By CITY OF MOUNTAIN BROOK, MAYOR
OR AUTHORIZED OFFICIAL

By 5
€ of Autharvard Officaal)

e ik 23,2019

BIRMINGHAM-JEFFERSON COUNTY
TRANSIT AUTHORITY

By
FRANK T. MARTIN
Excuutive Dircctow/Chief Exceutive Officer

Date

This Agrocement bas beoa reviewsd as 1o form.
by legal counsel for BICTA This confirmation

is Bt 10 be relicd wpon by any person other
than BICTA

FUSTON, FETWAY & FRENCH

By
G. Courtney French, Esq, Partner
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Minute
&"s STRENGTHS

¢ CONSULTING NET

City of Mountain Brook
Cantract for Employee Engagement Survey and Training
October 18, 2019

Scape of work,

This contract Is submitted by Strengths Consulting. Inc. for 3 City-Wide Employee Engagement Survey and
related manager training  Itincludes the attual cost for the survey, survey set up, administration and results
review for up to 210 emplayees, and up ta four (all sessians will be the same material) 3.5-hour training

kshaps far gers and The survey will be reviewed and approvied by the City prior ta being
administered. Because tesearch has shawn that managers are 70% responsible for their team engagement, it is
very important tor all leaders and gers, particularly ! anagers to attend one of the training
workshops, Taensure effectiveness, each warkshop should have no more than 10 participants. The workshops
are designed to help garticipants learn mare about the 12 elements of engagement and to discuss and develop
strategies for Increasing engagement in their work group Optional Quarterly follow-ups with managers are
highly recommended and might be a mix of one on one and group meetings with leaders and managers
Engagement s an ongoing process and providing added accountabifity and training throughout the year will
better position your managers to be successiul. This training can be targeted 1o ingividual work graups
depending on their situation. Costs per quarter cauld range fram 52,000 to 54000 1t is important to note that
this survey process should be repeated annually te build on this initial training and to track progress.

About Strengths Consulting, Inc.

Strengths Consulting was founded by Katherine Houston, Gallup Certfied Strengths Coach. Katherine has 3
passion for organizational excellence, 30+ years of leadefship and management experience, and praven track
records of leading successful teams, A1 Strengths Cansulting we believe that everyone deserves a great place
towark, We also believe that any workplace can be great. Trained and certified by Gallup, the world's leading
research-based performance management company, and informed with real-werld perspectives, we leverage
proven methods to provide a roadmap for understanding and unlocking the full potential of people, teams, and
arganizations, resulting in accelerated perfarmance and improved key business outcomes including
productivity, profitability, customer satisfactian, quality, absentecism, turnover, safety, and patient
satisfaction

Why measure and manitor engagement?

The importance of employee engagement can't be overstated — employee engagement strategies have been
proven to reduce staff turnover, imprave praductivity and efficiency, retain customers at 3 higher rate, and
make more profits. Most importantly, engaged employees are happier, both at work and in their fives. Old
methaods of management no longer work In the United States, anly 35% of employess are engaged at work
The remaining 65% represent 2 tremendous amount af untapped potential that organizations are already
paying for. The chances are good that the City of Mountain Brook currently has much higher than 35%
engagement which makes it a great time to get a baseline measurement.

Strengths Consulting LLC - 2900 Cahaha Road, Ste 3-G, Mountain Brook, AL - 205-20%-2111
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City of Mountain Brook
Contract CostSummary
October 15,2019

GALLUP Q12 CODES FOR A STAND ALONE SURVEY

210 EMPLOYEES @*$15  $3,150
SUPPORT AND TRAINING BASED ON # OF EMPLOYEES
SURVEY SETUP & ADMINISTRATION
RESULTS REVIEW - UPTO 8 HRS @ $50  $10,500
ENGAGEMENT TRAINING WORKSHOPS**
(4) 20 RESOURCE KITS FOR MANAGERS
++1.5 haur warkehap up 16 10 people -Managers & Supervisars
Subtotal §13,650

OTHER POTENTIAL OUT OF POCKET COSTS:

MISCELLANEOUS SUPPLIES, RESOURCES, ... .. TBD est 5250-58750
OPTIONAL but STRONGLY RECOMMENDED:

QUARTERLY FOLLOWUP  (8-16 HRS @ $200) §$2,000 - 54,000

CONSULTING OUTSIDE TIHE SCOPE ABOVE: $200/Hr

* GALLUP PRICING SUBJECT TO CHANGE
=T COST PER FERSON VARIES ON GROUP SIZE

Strengths Consulting LLC - 2900 Cahaba Road, Ste 3-G. Mountain Brook, AL - 205-209-2111

Page 2 of 4

CONTRACT TERMS AND CONDITIONS:

PRIONG

®  Pricing is all-inclusive for consultants and materials as braken dawn within Contract Cost
Summary. Q12 surveys, CliftanStrengths codes and Materfals are included only as noted in the
propasal All travel expenses and materiaks shipping costs are reimbursable by the chient.

Client Initlal
CANCELLATION OR RESCHEDUUING
»  If your crganization cancels the survey after the Q12 codes have been purchased, Strengths
Consulting will be in full P and any other and time
spent consulting

« Strengths Consulting Inc. personnel will meet with Chent prior and post the survey to set up,
administer, and review results and to determine the training schedule, At any point of
cancellation, time invested within the scope of this agreement will be reimbursed at the
Consulting rate set forth on the Contract Cost Summary along with any other out-of-pocket
costs.

Cllent Initial

SCOPE CHANGES

«  If the scope of work changes, Strengths Consulting will cbtain written verification of approval
from the client, including but not limited to il lications, prior 1o le/ y ol
services or materias. At the conclusion of the cantract, these additions will be billed to the
client, which eschews the need for individual change orders throughout the contract. Client

that lef f will carry an | cost.

*  Rates for changes will be reflective of Contract Cost Summary. If scope requested Is not
reflected on the Contract Cost Summary, Strengths Consulting will provide pricing for the
services and materials requested for ap: 1 prior to scope being

Client Initial

INDEMNIFICATION

*  Client agrees to defend and indemnify Strengths Consulting Inc. and all its agents against any
use of Q12, CliftonStrengths, or any ather Gallup intellectual property by the Client which
violates Gallup's terms of use or other protectians.

Client Initial

Strengths Consulting LLC - 2900 Cahaba Road, Ste 3-G, Mountain 8rook, AL - 205-209-2111

Page3of4

NON.DI LR

*  This contract, including any addendums/attachments and any other materals recereed by the
chint throughout the course of delivering This contract may nclude canfidential or proprietary
information, and may be used only by the person or entity to which it b addressed. By intialing
belaw, the Chent agrees not 1o disseminate, distribute or copy any portion of this cantract af
other materials without prior permission fram Strengths Consulting.

= Inreturn, Strengths Consulting Inc acknowledges that this contract, including any addendums
and may include and/ot tion, and may be used
anly by the perion or entity to which it is addresied. Therelore, by signing this cantract,
Strengtivs Consulting Inc agrees not Lo disseminate, distribute or copy any portion of this
contract or any othet proprietary infarmavtion withaut prior permission from elient

S Client initial
GENERAL PAYMENT TERMS
® Strengths Consulting requires retainer upon signing of cantract

® Checks are to be made out to Strengths Cansulting Inc
® HET 15 will be used for all invoices submitted by Strengths Consulting

T25C- Client Initial
PAYMENT PLAN:

1] $2,500 Retainer to be billed once this contract is signed:

2.) Costof Q12 Codes, approximately 53,150 to be paid prior to code purchase

1.) $2,000 upon the completion of each workshop with the remaining due once all
workshops are complete.

CONCLUSION:

| am authorized to approve the execution af this contract and hereby agree to the terms of
this contract. Service will begin upon lh’l_silniru of this contract.

Client - &

~ Sam S, Gasks
Ol 23X 2009

City Mapsser

Print Cliant Nama/Title:
Date:

i Fpdok

October 18, 2019

Katherine Houston - Strengths Consulting Inc. Date

Strengths Consulting LLC - 2900 Cahsha Road, Ste 3-G, Mountain Rrook, AL - 20
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Sam Gaston Greshn.m e am Giion
Tusacay, October 15, 2019 1141 AM " - Ok 2108
“VIRGINIA C SMITH, By "Alice Womack', Lioyd
ce v o o os Gprinbeook 1 umes Cay Seva Booos T
Subject: Caichwedl Ml Road | i senign & cosai for wtachud 1o e i@ Ty, i
o “Aditon of ruforced canarete barter rad acices b besis | #1000 —_
We met with Smith Partners project. We had a much | il S ;
turnout and responss from residents on this bridge than the other two They all seemed to o
want stone rather than the rusty metal 3 My Sam Gaaten, Ciry Munager
Gresham Smith will be at our October 28" pre-mesting to some opticns for us to ity of Mourtan Bresk.
consider. They plan to have a cost estimats for wversions of the bridge design mentioned 56 Church Strest
The good news about the stone guardrails is that the bridge may not have to ba so Mouniain Srock AL 38213
wide which would be some costs saving toward th Also,
they will hava some options of form-lined stone versus stacked moss rock. Subiect  Stona Barres Kad Addtoonl Prorect Cont 1 o e a7y it . e i  t,phnan | b s i) o Sy P
In ALDOT has a new grant program, Rebuild Alabama, and there are grants of Beidge
$250,0 Is du with the awarding of the Montain Brack, AL ron—
late . Smith will be grants to sea if it will ba Geentam St Propct s 42480.00
feasibie for us to apply. since this bridge is being funded entirely with
Supposedly thisis a with little oversight by ALDOT and we have Ower M. Camton:
most of the plans a comprehensive study of cur bridges using an - R
APPLE grant to justify the work we plan to do on three bridges in. 2 ey i
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Breck o e
::am-ugn. s ot
Chusch Siyeet or e nidion of o
’°'ﬂ':::~.m“ Pl b ooy Wowmse Viagen - Gety of Mowatae Iicon
(205) 602-3801 Prone
(205) B7C-3577 Fa
it ConBpAn CORCTENN B Euctund. In Brces 15 proWde T mont cont-eflective.
g wrde
0 bridign 14 aneisgh 13 comvey tha fisms in Litia Shades Creat anc nct incrasse
0 Dus
tha barght of 0 awiaed
placed scroas the ttructire, seniar 1o 8 lage pom Cubvert Rusl ioaking gearSiads
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“ Gresham .
th a Rebuild Alabama Act Anpual Grant Program
Fiseal Year 2020 Program Guidelines |
Ocuver 24,2018

M. Sarn Gaston, City Manager
Cty of Mountsin Beoca.

Mourtain Brook AL 15211
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This document containg information regarding the Rebulld Alsbarma Act (RAA) Ansual Grant
Program for Fisca! Year (FY) 2020. The RAA Annual Orant Program is sdministered by the Alabama

of Trnsportation (ALDOT). Prospective prvject-spoasaring govermmental sgencies are
mummmmumnmnmmme_m
Application and FAQ document,

A ELIGIBILITY:

Asy political subdivision of the State of Aleama (Municipal and Cousty Governments) is eligible
ta apply for funding wnder the RAA Annual Crant Program.

e benited for ianpe bridge owned and maintained
by (o applicent thatis open t public waflic.

The fimal eligitility of applications and proposed peoject actividies will be determined by ALDOT
wpon evalumtion of the mpplicatica bmitied.

B. COMPETITIVE SELECTION

. PROJECT FUNDING:

The RAA blishod by Logislative Act #2015-2. Ths program allocstes
20 Jess than $10 million sncually i eligible projects e idextified by ALDOT during & fiscal yrar.

The maxicacm funding provided to aay project in FY2020 will be $250,000.00.

RAA Acoul (irsst peogram funding i only available for eligible cosstrction activities. No
imi Right-of-Way, Utlity Relocation. Construction Engipeering & laspection

RAA Ansusal Grant Progras swasded funds will be lssued 10 the sponsoring ageacy either (1) upon
ALDOT's roceipt of & Notice of Award from the sponsoring ngeacy 10 the contractar, or (2) upon
ALDOT's receipt of 8 Purchase Order (PO) from the sponscring gency fssued againt & valid,
eligible in-place bid comtract.

RAA Annual Grant Progmm swatded funds cannot be transferved to another project ad may oaly be
wsed to fund improvements coasistent with the inteat of the original project spplication.
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RAA Ancusal Graot Program funds may be coabined with other fideral, state of local funds, where
allowed by ALDOT, 1n such cases, the imere restrictive fuading requirsaents may spply 1o all funds
wtilized, i required by use of the funds.

A sponsoring governmental agescy may caly submit sae project spplication per application cycle.
Each County snd Musicipality will be viewed &3 an individual spoasor. Any project sbmitted by
e deemed as the eligible i all sponsors.

Spossors with s active beesn
uhmuuw&-whdmuﬂﬂ.dwwmumuh—w

mmmuw—-mummmn—_iﬂhm
cootaining funding may be given Or

D. FROJECT FROGRESS:

RAA Annual Grant Program funds ere availsble 1o sponsoriag agencies for » period of coe (1) year
from the notice of sward. Funding swarded to & spomsaring agency not either let w0 contract or &
[rrchase order issued agaiast & valid, eligible in-place bid contract within oce yeas of the potics of
woard are subject o resciasion.

Asy overmun in fotal project casts sbave tha amount awarded shall be the responsibility of the
sgzmcy.

Rehuitd Alabama Act Annual Grant Program Application
Fiscal Year 2020

RN

Pl

ALABAMA DEPARTMENT OF TRANSPORTATION

This dextament privides the format in which the teqitirad mioamaies is b be mehited inall
crnderation for ihe Rebuild Alshama A2t (RAN) Anmal Grant Program
vop wad prepass thei own < however, the heings (A throsgh I
aall be fisted w Barrativeyatnctunonts incladed. Prospective project spoasarning
emmcntal apencics: an encoaraged W Eview O F R Ammwad Gramé Prgram
Tinlalel et b womsidering he devciopment of npplications. Sponsors will he roquired tn submit
the oniginal epplication ankd 3 eoloe copees 1 the ALDOT Local Toamyportation Burerss oo taer
s November 30,2019,

c wnmmmmmunmmmuwﬂ

wmount ead other funds 1o

hwlm!hhmjw(dhﬂhpmhﬂﬂnhwuunmhdl, in-
place bid, ez.)

D. Identify any project phases that could mdversely impmct the project’s progressioa. Note the
are not eligible for rei

Emhwwdhmmhmr—i&h
malatenance, and the fuading wurce for

F. Provide sny sdditional comments the sponsar wishes to be considered.

0. Attach say supporting photographs, maps, drawings, or plass ecessary 10 support the
project spplication (all ka Color).

H. Applications should follow the formst provided and specified, inclading ll lettens of
support. Attachments should be limited in size to 117 by 17~ (folded to 8-1/7" by 117).

610Z *87 1290120

A Spuneoring local o emmental exiny The criginal 3
or B0 bster thas November 30, 2019, address:
E. MISCELLANEOUS PROVISIONS: Spomsar Enticy = _ = -
Official S - Mr. DE. (Ed) Philligs, Jr, PE.
Prajects must be Jet to competitive bid. La-place bids may &lso be utillzed s long 1 those bids were Tithe - _ o Local Burcen Chief
swarded following all required compedtve bid lrws for clighilty includiag the RAA. No other Ay o = - Deparment of Trspactation
method of construction, yuch m farce account, is allowed. Phant = 1409 Coliscums Boulevard
i - Room 110
Ay coss incurred prioe to issuamce of 8 Notios of Avand of 8 Purcase Order we not eligible. il — Montgomery, AL 36110
RAA Asoual Grast Prograrm funds have reporting requiremests. Recipieats will be required 1o Prieciiimen  ——— - -
Mqﬂmwhumumﬂmﬁmh-ﬂym v _ = —
requirements of e RAA. *:; . —
E APPLICATION SUBMISSION & SELECTION Fonait — —
Applications must be received or postmarked prior to November 30, 2019, H Hocfly desnibe the proposed projoct Laypovensenis, ideatifying the ponts of angin.
Serunation and all imermediaie points of sccess. Denait the mended wse of the project
All sponsoring sgescies selectad to receive frnding for the fist round of grant epplicstions shall be
notified oo later than Jamuary 18, 2020,
§
-
o
==}
(=]
=
£
=
m:mhu.mmw.{mrm Project spplications may be Ui s Spantear dase sind in-pluce aisnnal bid b purchise srateriats and use thetr men Jorcey o plisce e
Rebuild Alabama Act (RAA) Annual Grant Program o v claiaicuie of o o il e s Gt it
FREQUENTLY ASKED QUESTIONS Wl projects requiring right-of-way or easements be considerad for award? Yes. Any wpplication for ¢ ¢l
i thaat wil require the acquisinian of Aight-of-Way of easements must be disclosed in
the application, Noa-sdverse conditions (donation, valus fisdiogs, ctc.) should be documented with the Wt b respotisibli for vonseruition engineering wnd inspection? exponuible fur the
Whats the IAA sl G TR RAA oo W ALDOT o thhdm,;wmh ‘property awncra. Applications that equirs ST eI & (CTAD, as will s the 1t masenials &
Eipatiion B ook gt (oupam o i of ool L 0 ALDTY it siifcntwdlor v vy sl shokd e delayd sl s b gt by b osimint Y
Actof 2019, Huw does the RAA Aninhst Grant Program affect other FederalStare Fundéd Programy? Proje
S ke easement tion will be held ta the deadlines established o e et souca of Federal and iy e supplementead with sl .
gﬂm;ﬂm— ay for 10 any classified :‘L‘f"[""nm““’""d“"";:m il o By whwel by ALDO] A with federal Nl
bridge public traffic. e restrctive federdd reyuirements shall anpiy to e funds s wel
a J spality) withi r Failure to disclose required right-of-way in the epplicaton jgrounds for reacission
e max dpir! Acy ocal o (onty e Aldhna, sl i s g Pt =i o = Dise b the fanding vestrictions placed on Awwual Grant proiecss, what potential ivsies shauld be lokes
How much funding cen be requested? The maxizsurm swarded amouot of fending per project s pubject dutes comsideration when developing applivatisns
to chunge for any fiscal year. Please refor to the current fiscal yoar's procedural guidelines. Who ls responsible for right-af way or easement acquisision? The sponsor will be respoasible for the —
cott 6Tl Aght-oComet and a2 ecwdinte Witk sdgrant S cserhens permiiiliog
Can the total cost of @ project exceed the maximum awarded amount? Yeu, however any overrans fn tha project. The irod right-of- shonld the application
total project costy, above the amount awanded, shall be the responsibility of the spotsar,
Wl projects requiring pmmummnymﬂwhm;-m ! .
e 1P This b o fudlag mitk piquired By the = ; l,m aciviies shold oty ovc on oy s Fil capiniy « ability o provide fuids o sover avermats
mmnmmmmwmwhdmhmﬂ-m work oa ownad by soother entity will generally nat be it LN pree e
mmmmm ownsr is ALDOT. Mypwm“mriaurm 5
Wil & sponser have i pay any funds “up-fromi=F No, the RAA Assual Unt Program s not & “east shall have the of the local ALDOT Regien itted with the applicatic Ko T Hplly % iy dpply $oc
ALDOT will ot be required. Awarded funds will be bssund 10 o
nm-.myum(nmmnmmmaammu agency Fail: permitied work in th ject epplication may be grounds for rescission and
1o the contractor, of (1) wpon ALDOTs receipt of & Purchase Order from the gency issued reallocation of swarded project funda,
against an ko-place xanual bid.
Who ls respansible for obialning necessary permis? The spousor will be responsible for acxuinng
prorfarss . enpraesse Eysoill o s yvpesbesi e dryoniysoint it Sy s Rk IR Fplicunis knyos they v P ———T—
wntil the swarded project has been let 10 contract or & purchase order ssuad against 4 in-place bid. be considered for award? Yes, however, nay wility relocation o consiaia with 1 for cacit cound of allication
mmhmmnmwummu-muuummﬂ
How long Is the funding available? Funds ace available for 1 year from the nocice of sward, Punds including uslity relocations will be beld to the fimding deadlines established in the Annusl Grant Program
awarded but pot Iet 10 contract ar had & purchase order lanuad against s in-place bid witkin | year are
ﬂjﬁhr—ﬁnllnpﬂmﬁhh—'uflu-ﬁlﬂul funding deadline, s extensicn
‘be submintied by the sponsor and may be spproved by ALDOT prior ta the expiration of the Asy utility relocations shall be identifiad in the project application. Failure to disclose required utility
vuiildmmmhmﬁwlmmrhmhmdlmn!m
project finds. —
Wha ls responsible for prelimlnary enpinsering? Tha sponsor will be rerpossitle for the cost of all p—
requied actties in with program 8 50 cost o the wmbmm-mmmmwwﬂumﬂﬂhhlw o
mmumuhmwnmmmmumm projects locally via bid Io-place bids w1 long a4 the bids were awarded —

nmhmwmwﬂp—mmmhm
Projects vill be beld o ablished is the Annual

Graat Prognm Guidelines.

following all stte acd fnderal competive b laws. Na ocher method of coostuction, such as forca
accouat will be allowed.
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WZL20T 1 1 82 Coty of Mourtam Brmok Mad - Fad Jemison Pak (ndgs Refurestation Minute ]3001‘ |90:zy City of Mouriain Braok Mail « Fatt: Jamison Pak Brope Ralorstatan
g i - Janet Forbes <forbes@minbrook.org>
= Ladseape Servaces e
Fwd: Jemison Park Bridge Reforestation H381 Huy 0 Ka
T maasage —— Birmangum, AL 43212
Sam Gaston <gastons@minbrook org> Mon, Oct 21, 2019 al 10.08 AM Phone: 2058011584

To: Stave Boone <boonesf@minbrook o>, Janet Forbas <lorbesiff minbrook erg>
Infarmaticn attached for the Jemison Park relandscoping fom on the pre- meeting

< -
:an! from my iPhona 2 attachments
Sam Gasian

3] noname.him!
Hegin forwarded mossage: |0

A i 0CT2019.pdf
From: Nimrod Long <nimrodi@nimrodiong. com> 88K
Date: October 21, 2019 a1 8:37:22 AM COT
To: Sam Gaston <gastons@mintrook oig>, Simeon Johson <simeonohnson@ms, com>, Shanda
Wiliams <wilamssh@minbeook org>, Vieginia Smith <woodS67 aol com>
Ce: John Wilson <pailson@golightiyls com>, Stewarn Welch <Stawart@@valchgroup tom>
Subject: Fwd: Jemison Park Bridge Reforestation

Here is he proposal rom Landscape Services. Funds (o cover axpanses will coma from tha Mayor and
Friends. Contract will ba with the City.

Thanks,

Nim

Nimrod W.E. Long il
FASLA

Nimrod Long and Asscciates
Land Planners | Landscape Archilects | Urhan Dasignars
880 Montclair Road, Suite 235

205-910-8730 Coll
Bagin forwarded message

From; Brityn Stump <bstumpdlisiatabama.com>
October 21, 2019 at 7:53:31 AM CDT

: Nimred Long <nimrod @nimradiong com>
Ce: Wilt Newlon <wnewtond@isialabama.coms=
Subject: Jemison Park Bridge Ralorestation

Nimred,

Good moming Please see altachad estimale for tho work wo discussod 1ast weok for the
bridge at Jemison Park. If you have any quastions please let us know.

Thank you,

s dimal gacghe 4 % IATB1E01RO030 1 DIZ20RIRRmplomsg PN IATCANIIGE03S. . 12 Wit fmal google. " HIA 38193220908 plemag (%A 16480160038 . 22

w/n/ame

Friends of Jemisan Park
P.O. Box 530813 EXHIBHIT A
Mounssin Brock, AL

R Jemison Purk Besdge Reforeamoon Prosec:

ESTIMATE
Stone Wad:
Tomp Sam ST
Boulder Materizls Sclecred By LSI and Supplicd By Others
Subtol ™ STAITO00
&
m—"i—"%man — i
100 187 Comprend w?n,. laft 975 75400
2 2% 1 24" Tnlet w/ Dome Grase o 71500 51,43000
1 Ficings Lump Sum $30000
Sobtowl ™ STZSEAT0
Reforestation:
= T Sd&Smw =) Tomp Sum ST
Subtol ™ WSOHATT
Total Project ™ $30,00000

T Minutes & Agendas\Council 20T920T9T028 Minufes.doc October 28, 2019
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Mountain Brook Village

Legend
& Aliday MBV EWPLOYEE PARKING AllowED
e  Private MBV w LP no OP

mbv for melting.jpg

Total All Day Spaces: 162

Private Spaces (none include Qffice Parlk):

Including Village Dermatology and Lane Parke: 578
Including Village Dermartclogy, not including Lane Parke: 294

465 Spaces [or employees needed total.
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CITY OF MOUNTAIN BROOK

P. 0. Box 130009

Mountaln Brook, Alabama 35213-0009
Telephone: 205.802.2400
www.mtnbrook.org

To: The members of the City Council, Mayor, and City Manager
of the City of Mountain Brook, Alabama
From: Steven Boone, Finance Director
Subject: Commentary and analysis of the provisions of Act 2019-132, Election to provide Tier 1

benefits to Tier 2 plan members
Date: October 25, 2019

Relevant legislation
®  Act 2004-637 Hazardous Duty addendum: The pension benefit for fire/law
enforcement/corrections officers (FLC) increased 20% by granting such employee 6 years of
service credit for every 5 years (or portion thereof) worked. Upon adoplion, FLC employees
were 1) given the option of purchasing their prior service credit and 2) required to increase their
contributions to 6% of covered payroll (formerly 5%).

s Act2011-676: Addendum that shifts a portion of the pension cost from the employer to
employees by increasing the employee contributions to 7.5% (civilians) and 8.5% (FLC).
Employers who implemented this addendum realized a savings of approximately 2.5% of covered
payroll by virtue of the employees’ increased contributions of 2.5%. According to RSA,
approximately 80 agencies out of 847 have implemented the provisions of this act.

® Act 2012-377: Established a new pension plan for anyone hired on or after January 1, 2013. The
new “Tier 2" plan includes the following changes compared to the old “Tier 1" plan:

Description Tier 1 Tier 2

Benefit expressed as a % of defined salary 2.0125% 1.65%

Hazardous duty addendum FLC employees Not applicable
credited with 6 years

of service for every 5
years (or portion
thereof) worked

Minimum age to retire

Service credit for sick leave

Overtime

Any age with 25 years 62 civilians or

of service or age 60
with 10 years’ service

Allowed if authorized
by employer

Limited to 20% of
base salary

56 (FLC) with at
least 10 years of
service

Not allowed

Limited to 25% of
base salary

Act 2019-132
October 25,2019
Page 2

= Act 2019-132: Allows employers the option of providing Ticr 1 benefits to Tier 2 employees.
Once made, the election is irrevocable. Employers have until May 8, 2021, to make the election.
If implemented, employees musts contribute 7.5% (civilian) and 8.5% (FLC) of covered payroll
to the pension plan (a 1.5% increase over their current contributions). Employers must also
present a plan to RSA to transition their Ticr 1 employees to the increased contribution rates (a
2.5% increase over their current contributions).

Financial impact analysis of Act 2019-132

RSA commissioned its actuaries to prepare an analysis of the impact of the implementation of Act 2019-
132 for each participating employer such case studies for the City (2460 EMTB), Park Board (4792
EMBP) and Library (4791 EMBL) are attached hereto.

The City's.combined case studies reflect an estimated increase in the unfunded actuarial accrued liability
(UAAL) as of September 30, 2018, in the amount of $333,756 representing the retroactive service credit
for Tier 2 employees from the earlier of their date of hire or January 1, 2013. This increase in the City’s
UAAL shall be paid off over a 15-year period by way of increasing the City's pension contribution.

In addition to the increase in the UAAL and annual costs related thereto, participating employer’s shall
experience a perpetual increase in the total contribution required for the pension trust reflecting the
increased pension benefit attributable to the adoption of Act 2019-132 by virtue of 1) the 22%+ benefit
increase 1o 2.0125% from 1.65% of wages plus 2) the additional 20% increase in the FLC pension benefit
resulting from the hazardous duty service credit (i.e., 6 years credit for 5 years of service).

Below is a summary of the results of the City’s RSA case study:

‘Weighted
Increase in Average 9/30/2018 Increased
UAALat  Increasein Pension Employer
9/30/2018 _ City Match Wages Cost
UAAL past service $333,756  0.198%"
T1 +T2 §15,346,192 $30,523
Future service
T2 only 0.195%® 2,548,309 49,7
$334.756 380257

Year |
()0,18% City, 0.34% Park Board, 0.22% Library
@ 1,92% City, 3.71% Park Board, 0.60% Library

The City of Mountain Brook estimates its Tier 3 (formerly Tier 2) pension benefit paid to its retirees from
the pension trust will increase by 35%+ over the Tier 2 benefit based on the current mix of FLC
employees to total employees which will in turn result in constant upward (and likely increasing pressure)
on 1) the UAAL which was last reported on September 30, 2018, at $30.1 million and 2) annual required
contributions as illustrated below all effective October 1, 2019:
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Uait: L Tier1 Tier2 Weighted Average
2460 EMTB City 15.64% 14.44% 15.50%
4792 EMBP Park Board 3.12% 2.46% 3.45%
4791 Library 2.99% 243% 2.90%
Weighted Average 13.69%
The City’s projected ongoing increase in the annual required contribution resulting from the increased

pension benefit provided in Act 2019-132 is $300,000+ based on the attached RSA case studies as
determined below:

Tier2 Scpt. 2019
. Normal Cost Peasion Annual
Unit Increase Wages Cost™
2460 City 1.92% $13,703,353 $263,104
4792 Parks 3.71% 732,217 27,165
4791 Library 0.60% 1,625,954 9756
e 1.87% $16.061.524 $300.025

©) The annual cost increase will not be incurred in any one year but rather incrementally over
time and represents the difference between the Tier 3 costs compared to what the cost would have
been for a Tier 2 employee.

City’s strategties to address its pension concerns
The City Council has been concemned l‘ormanyymsabou:lhemnabﬂnyoflthSApmonphn
To address these concems the City has i ted the following strategics/p

. The City has contributed substantial sums of cash over the actuarially detesmined annua! required
contributions ($2 million in 2001, $7 million in 2007, $300,000 in 2008, $600,000 in 2017,
$610,000 in 2018, and $638,000 in 2019; and $640,000 budgeted for 2020)

2. TheCity adopted the provisions of Act 2011-676 effective October 1, 2011 (Resolution No.
2011-149)

3. TheCity formally established a policy of declining future one-time lump and cost-of-living
adjustments for retirees until the City's unfunded pension liability has improved to a 90% funded
- status and the City"s matching contribution has stabilized (Resolution No. 2017-094)
In spite of these policics/strategics, the C'ny has upenenud continued growth in the unfunded pension

lizbility end increases in the annual emp Adoption of the provisions of Act 2019-132
will diminish the effectiveness of the City” sp!ans.

Equity issues inherent in Act 2019-132
. Tier 3 employees will receive retroactive hazardous duty credit. [Note: FLC employees were
required to purchase their hazardous duty credit when the hazardous duty amendment was
- imposed on perticipating agencies by the Alabama Legislature back in 2004.)

2. The fact that participating employers who have previously adopted the provisions of Act 2011-
676 (presumably in an altempt to address their sustainability concemns) must bear 100% of the

Act 2019-132
October 25, 2019
Page 4

increased cost of the Act 2019-132 change.
3. Theimposition of the 2.5% i in Tier | employee contributions for participating cmployers

who have not previously implemented Act 2011-676 when such Tier | employees receive no
benefit from the adoption of Act 2019-132.

4. The greater required Tier 3 employee pension contribution in relation their Tier 1 coworkers of
participating employers who have not previously adopted Act 2011-676 and that do not
implement their Act 2019-132 plan to do so.

5. The intreduction of uniecessary competition for personnel and increased difticulty in employee
recruitment and retention that will inevitably result for those participating employers who may
not be able to allord or cannot justity the sed pension costs iated with the adoption of
Act 2019-132,

The information below oaly applies to citics who have not previously increased their Tier 1
employce withholdings pursuant to Act 2011-676.

[lustration of Case Study Results for Employer Who Has NotImpiemented Act 2011.676

Employer Empioyee Towal
T1 T2 71 12 T T2 Combned
&20:2021 1852% 1586% £ 00% 800% 2282% 21c6% 23 08%
ACt 2019-122
TAvaaL C 18t 0134 5% (1 018% 0 18% 018%
T1 Empioyee 12.50%, 250% 0% 0% 0% t
2E 0% 0424 0% 150% 0% 1926 048%
Subtons  ____@az%) _ 06e% _ 260% _ 0% _ 01w [__2i0%]_ oesk
Toml !é ')g;g ;g g“’! “ l.g.‘ Z tg& > zgﬁ '51 'g.;’ :’ z&
Year City T1 Match
201 9 65Y%
20t2 £ 42% mchdes 2 885 passaicnto 110
EMK 965%
2012 11.70%
201% 1239%
2018 1285%
2017 1320%
2016 12.30%
2019 15.47%
2020 15.64%
202 16.02%

Por cities who have not already implemented Act 2011-676 (i.c., increased T1 withholdings to 7.5% and
.5%), the analysis of the RSA casc study is different than the Mountain Brook analysis. The chan above
assumes the Mouniain Bsook tiscal ycar 2021 pension conlnbunon rates minus the elfects of the 2.50%
cost shift from City to employee M in Brook impl d in 2012. The rates provided in the RSA
casc study have been applied to the resulti contribution rates to esti the adjusted p
contribution rates.
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As illustrated above, it is conceivable that an employer could actually experience a pension contribution
reduction by implementing the Tier 3 pension change due to the of T1 employee contributi

For this situation, bear in mind that the 2.50% cost shift does not impact the total contribution to the
pension plan so effectively this change, while it reduces the employer's cost, does nothing to improve the
funded status of the pension plan.

Employers should first determine whether their pension plan funded status is improving, holding steady
or deteriorating. The implementation of the Tier 3 pension cannot improve a plans funded status and can
only increase (likely at an increasing rate) the total required contribution. Any cost savings the employer
may realize by increasing T1 employee contributions is temporary as illustrated in the City’s T1 matching
contributions since 2012 and will certainly diminish completely once all Tier | employees have retired.
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and submitting such resolution to the ERS. Under Rates Per Act 2011-676

the Act, local employers have until May 8, 2021, to

Employer Tier | Member

do so. Contribution Rates Form

(AL E] JACH AU 1132 EIGCHON 10 FIOVICE 11BF 1 BENETLS 10 1187 11 FIan MEMDAFS | 18 Kekrement Systams ot saoama [EETFIEE] AL LU 18102 EIRSHOR 1 oVt 6 | RRRIES 19 180 1) PN MAmSErs | 1 RANINant SYSIeNS of iwanama
Local employers may elect o provide Tier | benefits Sample Tier | Election Resolution =
to their Tier Il employees by adopting a resolution Employer Has Increased Tiar | Meimber
The Act also requires that local employers that have
not raised the Tier | member contribution rates from

5% to 7.5% for reqular employees and from 6% to

Can we help you finc

something?

8.5% for firefighters and law enforcement officers as
provided in Act 2011-676 must submit a plan to the
ERS far raising those rates before they will be
allowed to make an election to provide Tier | benefits

to Tier Il members.

To make an election, submit your resolution an@
(if you have not increased rates under Act 2011-676)
to the attention of the Employees’ Retirement

System, 207 S. Union St, Montgomery, AL 36104 If
approved, elections will become effective October 1,
2020.

Act 2019-132 ERS Board Policy

Sample Tier | Election Resolution -
Employer Has Not Increased Tier | Rates
Per Act 2011-676
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Cavanaugh Macdonald
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Act 2019-132 Analysis

2460 EMTB Mountain Brook City of

mated impact of Act 2019137 and optional election te increase Tier 1
o on the September 30, 2018 actuarial valuation.

The attached tables stow the est
member contributicn rates of the above employer ba

s the estimated increase in the Unfunded Actuarial Accrued Liability (UAALYIf the election s

its a8 grovided in Act 2019:132. {tem 1) also shows the estimated UAAL

11) stiow

¢ty converl Tier 2 ben

[
amartization payment and the intre, in the UAAL contributian rate Tor all members that would be in
eflect beginning 10/1/2020 - $/30/2021 (FY 2021)

+  The additional UAAL will be amortized over a closed 15-yedr period as a percentage of total
payroll, This increase 15 due to the years of service of the Tier 2 members as of September 30,
2018 that will be converted to Tier 1 service

« Please note that the amount shown as the increase in the UAAL and the corresponding increase
in the employer contribution rate is expected to inceease a greaters amaunt until an election is
made, due to service earned after September 30, 2018, At the time the unit elects the change,
the increase in the UAAL will be measured and the increase in the UAAL rate will be amortized
over a closed 15-year period as a percentage of tolal payroll

ftem 2) shows the estimateti impact of Act 2019-132 on the normal cost rate thiat would be required for
current Tier 2 members te tund the angeing cast of the additonal benefits that will be accruing if the
henefit structure 15 changed

item 3} shows the estimated total impact on contributions and contributian ratac for the eloction under
Act 2018-132

items 4), 5), and 6) show the estimated impact of the unit opting to increase the member contribution
rates under Act 2011-676 for current Tier T members {rom 5% for Non-FLC members and 6% for FLC
1o 7.50% for Non-FLC mambers and 8 5% for FLC members

memb:

ftem 7} shows a summary of the overall impact of electing Act 2019-132 and Act 2011676 basad on the
September 30, 2018 valuation. Over time, as currant Tier § mer Ieave servics and are replacad with

would be classified as Tier 2, and the UAAL is fully amertized, the ultimate cast 38 5

members &

percentage of payroll is estimated toa be 1.92% of payroll

3550 Busbee Pkwy, Suite 250, }.cnnca:m GA hll-ﬂ
Phone (678) 388-1700 « -1
www.CayMacConsulting.com

fices in Kennesaw, GA » Bellevue, N

Mountain Brook City of EMTB Act 2019-132 Analysis

Estimated Based on

esults as of 9/30,

1) Increase in UAAL and UAAL contribution due to N:t 1019-132

5255 910

$20.275

nmmmzumcmﬂaxnmvz Estimated Pl'frnll due wmznu—uz

Total Tier 2 Normal Rate

Biended Employee Rate®

Net Employer Tier 2 Normal Rate

3) Overall Impact of Act 2019-132 as a % of Estimated Payroll

Amortization of UAAL

$24,275

Tier 2 Normal Cost Change $41,572.
Total impact 565,847 0.18%

Z.10%

3 il
Total Tier 1 Normal Rate

4] lnuuselnum and UAAL centribution dm to Act 2011-676 (if Act mn-ﬁ‘.'s Hls No‘l’ Alrudy Been Adopted)

Blended Employee Rate*

Net Employer Tier 1 Normal Rate

6] Dvnrall Impact of Act mu 676 as a % of Estlmned Pavmll

Amorﬂutlon of UAAL N/A
Tier 1 Normal Cost Change 50
Total Impact N/A N/A N/A

7) Estimated Impact Based Upon 9/30/2018 Data Assuming Act 2019-132 and Act 2011-676 Are Adopted Eff. 10/1/2020

ST 5 MRS %
Amortization of UAAL $24,275 0.18% 0.18%
Tier 2 Normal Cost Change 541,572 0.00% 1.92%
Tier 1 Narmal Cost Change _S50] 0.00%

Net Impact $65,847 0.18% 2.10%
Is a blend of FLC non rates.
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Act 2019-132 Analysis™
14792 EMBP Moutain Brook Pk & Rec Bd

tion to ihctease Tier 1

The altached tables show the estimated impact of Act 2019-132 and opticnal el
member contnbution rates of the a ve employer based on the september 30, U1

tuarial valuation,

ty iUAAL) if the election is made
estimated UAAL amortizatian
+(! beginmng

Iteim 1) shows the est r Unfunded Actuanal Acer
o convert Tie d in Act 7019-132. jtem 1) a
payment and the increase in the UAAL contribution rate for all members that voud be in ¢
10/1/2020 - 9/30/2021 {FY 2021)

s The additional BAAL wall be amor ach
This increase is due to the years of service of t
be converted to Tier 1 service

*  Please nete that the amount shown s the increase in the UAAL and the corresponding increase in the
er ayer contribution rate 15 expected 10 increase a greater amount until an #lect
setvice earned dfter Seplember 30, 2018, Atthe ti t elects the change, the
UnAL will be nv ured and the increast in the UAAL rate will be amortized over a cl
period a3 a percentage of total payroll

et d 15 year pefiod as

f age of toral pa
members as of Septe

ber3C, 7018 ¢

me e ung

vauld be required for current
uing if the benedht structure

Item 2) shows the estimated impact of Act 2019-132 on tne normal cost rate t
Tier 2 members to fund the ongoing cost of the additional benefits that will be
is hanged

Item 3) shows the estunated total impact on contibutions and contribution rates for the election under Act
2019:132

Items 4}, 5], and 6) sha

« estimated impact of the unit opting ta increase the member contribution ¢
under Act 2011-676 for current Tior § membars from 5% for Non-FLC members anc 6% for FLC members, to
7.50% tor Non-FLC members and §

% for FLC members

item /) shows a summary of the averall impact of clecting Act 2019:132 ang Act 2011-676 based on the
September 30, 2018 vaiuation, Over time, gy current Tier 3 members teave service and are replaced with
members that would be clagsified as Tier 2, and the UAAL is fully amortized, the ulumate cost as 3 percentage

of payrollis estimatad to ba 3.71% of payroll

*Amaunts and pe;

fess than 25 active e v an of 9/10/2017) bei

May 27, 2018 of thote atsumptian ehangos swhich began with the Astuarial

phised i gver i 4 ad. Yaur agency was

as 0! 9/30/20

Thete assun

are ¢ d 0 Incraasa ¢ rates by apy tely 138% for Tiar 1 members and ¢ Tier 3 mombers cach year
for FY 2022 and FY 2023, These estimates i ted as of 9/30/2018 are based upon expected economicfdemographic
assumplians ocurring 1 the future. Fhe actual nzmases in ranuirad contrisution that-will secus will vary haser upen actual
results b each fiscal year

1550 Busbee Pkwy, Suite 250, Kennesaw, GA 30144
i\ 00 Fax (678) 388-1730
yMuaeConsulting.com

L)ﬂ'u:rs in Kumm GA + Bellevue, NE

Moutain Brook Pk & Rec Bd EMBP Act 2019-132 Analysis
Estimated Based on Valuation Results as of 9/30/2018 and 15 Year Amortization of Increase®

.1.] Increase In UAAL and UAAL contribution due to Act 2019-132

Tctzl Tier 2 Normal Rate
[ Blended Employes Rate** T50% | 6.00% |
Net Employer Tier 2 Normal Rate 3.88% 0.17% 3.71%

3) Wmnmmarmmu-uzn- xn!mﬁmud Pm-oll

‘l’ml mu Normal ltau
Blended Employee Rate**

NiA N/A
Net Employer Tier 1 Normal Rate N/A 94% N/A

6) Owrlnhnpld dau 2011-676 as a !iuf Esllmltld Payroll

of UML
Tier 1 Normal Cost Change
Total Impact

N/A |

7) Estimated Impact luld Upnn 9/20{!01! Data Anulnlnl Act 2019-132 and Act 2011-676 Are anud Eff. 10!!/2010

Amorlklthn oﬂ.lML 0.!41{
Tier 2 Narmal Cost Change 0.00% 3.71%

Tier 1 Normal Cost Change _5 0] 0,00% 0.00%
Net Impact ¥ $8,882 0.34% 4.05%
*Amounts and percentages shown do not reflect the impact of expected increases due to assumption changes (for agencies with less than 25
active employees as of 9/30/2017) belng phased In over a 4-year parlod. Your agency was notifiad by tha RSA on May 22, 2018 of these
assumption changes which began with the Actuarial Valuation a3 of 9/30/2017. These assumption changes ara estimated to Increase
mnnﬂmhn rates by approdimately 1.38% for Tier 1 members and .76% for Tier 2 members each year for FY 2022 and FY 2023. These

were il asof and are based upon expected economic/demographlc assumptions occurring in the future. The
quired that will occur will vary based upon actual results In each fiscal year.
**Employee rate is a blend of FLC empl FLC rates.
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Act 2019-132 Analysis

4791 EMBL Moutain Brook Library Bd

The attached tables show the estimated impact of Act 2019-132 and oplional &l n 1o increase Tier 1

member contribution rates of the above employer basad on the September 30, 2018 actuarial valuation.

Item 1) shows the estimated increase in the Unfunded Actuarial Accrued Lialahity {UAAL) if the election s
made ta convert Tier 2 benéfits as provided in Act 2019-132  item 1) also shows the astimated LAAL
amortization payment and the increase in the UAAL contribution rate for all members that waould be in
effect baginning 10/1/2020 - 8/30/2021 (Fy 2021}

s The additional UAAL will be amortized over a closed 15-year period as a percentage of total
payroll, This inceease 15 due 1o the years of service of the Tier 2 members as of September 30,
2018 that will be converted to Tier 1 service

o Please note that the amount shown 35 the increase in the UAAL and the corresponding incraase
in the employer contribution rate 15 expected to increase a greater ameunt until an election is
made, due ta service earned after September 30, 2018, At the time the unit elects the change,
the increase in the UAAL will be measured and the increase in the UAAL rate will be amorlized
over a closed 15-year period as a percentage of total payroll,

ftem 2) shows the estimated impact of Act 2019-132 on the normal cost rate that would be required for
current Trar 2 members 1o fund the ongoing cost of the additional benefits.that will be accrulng if the

henelit structure is changed,

Item 3] shows the estimated total impact on contributions and contribution rates for the election under
Act 2019-132

Items 4}, 5), and €} show the estimated impact of the unit opting to increase the member centribution
rates under Act 2011-676 for current Tier 1 members from 5% for Nen-FLC members and €% for FLC
members, to 7.50% for Non-FLC members and 8.5% for FLC members.

ttem 7) shows a summary of the overall impact of electing Act 2018-132 and Act 2011-676 based on the
September 30, 2018 valuation, Over time, as current Tier 1 members leave service and are replaced with
members that would be classified ‘as Tier 2, and the UAAL is fully amortized, the ultimate cost as.a
percentage of payroll is estimated to be 0.60% of payroll

3550 Busbee Pkwy, Suite 250, Kennesaw, GA 30144
Phone (678) 388-1700 » Fax (678) 388-1730
www,.CavMacConsulting.com

Offices in Kennesaw, GA » Bellevue, NE

2 Moutain Brook Library Bd EMBL Act 2019-132 Analysis
* Estimated Based on Valuation Results as of 9/30/2018 and 15 Year Amortization of

1) Increase In UAAL and UAAL contribution due to Act 2019-132
iYedil ngﬂ g

$39,369 $3,582 0.22% |
2} Change in Tier 2 Normal Cost as a % of Tier 2 Estimated Payroll due to Act 2019-132

A "k. A 5

Total Tier 2 Normal Rate
Blended Employee Rate*

Net Employer Tier 2 Normal Rate

3) Overall Impact of Act 2019-132 as a % of Estimated Payroll

Ao ler2. =

Amortization of UAAL

0.22%
Tier 2 Normal Cost Change 0.60% |
Total Impact §5,528 0.22% 0.82%

4) Incteaseln UAAL and UAAL contributicn due mA:t 2011-676 (if Act 2011-676 Has NOT Alreadv Been Adopted)

craasd in UAALY:

N/A
5) Chang:lnﬂer 1 Normal Cost as a % o

Tut:l Tler‘l Normal Rate »
Blended Employee Rate*
Net Employer Tier 1 Normal Rate
6) Overall Impact of Act !011-675 asa !G of Eﬂlmaud Payrall

'Amrmaunn of UAAL

Tier 1 Normal Cost Change 50 N/A 0.00%
Total Impact N/A N/A N/A

'.r] Estimated Impact Based Uplm 9.!3n,rznm mtaAssumlng Act 1019-132 and Act 2011676 Are Adopted Eff. 10/1/2020

Amortization of UAAL ' 023%|  022%

Tier 2 Normal Cost Change 0.00% 0.60%

Tier 1 Normal Cost Change 0.00% | 0.00%

Net Impact 0.22% 0.82%
*Employes rata Is a blend of FLC d non-Fl ates.
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SB147

§B147

ENROLLED, An Act,

" To add Section 36-27-6.5 to the Code of Alabama

1975, relating to retirement for members of the Employees'

. Retirement System; to provide that a local employer

participating -in the ERS could elect to provide the same
retirement benefits given to Tier I plan members to its Tier
II plan members.

BE IT ENACTED BY THE LEGISLATURE OF ALABAMA:

Section 1. Section 36-27-6.5 is added to the Code of
Alabama 1975, to read as follows:

§36-27-6.5.

{a) Any employer participating in the Employees'
Retirement System of Alabama pursuant to Section 36-27-§, may,
by adoption of a resolution within 24 months of the effective
date of the act adding this section, elect to provide to its
Tier II plan members the same retirement benefits provided to
Tier I plan members. Provided, however, the Employees'

Retirement System Board of Control may, based on a staff

.review of the historical compliancc with ERS requirements as

well as the financial stability of the local government

. entity, elect to deny the election authorized herein. The

local entity may petition the Board of Control for a

Page 1
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sp147

reconsideration of its action within the 24 months period of
the effective date of this aét. Such election shall be
irrevocable and shall be effective at the beginning of the
fiscal year following the date the resolution is received by
the ERS.

- (b} Any employer that has not increased the Tier I

member contribution rates as provided in Act 2011-676 shall

‘develop a plan to gradually increase the member contribution

rates as -provided herein. The plan shall be submitted to the
Employees’ Retirement System before electing to provide Tier

11 plan members the same retirement benefits as Tier I plan

- members. Beginning in the month the election to provide Tier

II plan members the same retirement benefits provided to Tier
I plan members becomes effective, Tier II plan members shall
contribute to the Employees' Retirement System seven and
one-half percent of their earnable compensation and Tier II
plan members who are firefighters, law enforcement officers,
or correctional officers, as defined in Section 36-27-59 (a),
shall contribute to the Employees’ Retirement System eight and
one~half percent of their earnable compensation.

(c) Anything in this article to the contrary

notwithstanding, in the application of the provisions of

. Sections 36-27-16 and 16-25-14 to a member whose creditable

service includes periods of service to different Tier plans,

the benefit rates of each respective Tier plan will be

Page 2
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SB147

applicable to- the creditable service earned while in each
respective Tier plan. In all other respects the pension under
this. subdivision shall be determined on the basis of the
member’s Tier plan at the time of his or her withdrawal from
service.

Ly ‘Section 2. This act shall become effective
immediately: following its passage and approval by the

Governor, or its otherwise becoming law.

Page 3
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SB147

President and Presiding Officer of the Senate

Speaker of the House of Representatives

SB147

Senate 16-APR-19
1 hereby certify that the within Act originated in and passed
the Senate, as amended.

Patrick Harris,

Secretary.
House of Representatives
Passed: 02-MAY-19
By: Senator Waggoner
Page 4

From: Walter Meyer <meyerw@minbrook.org>
Date: October 24, 2019 at 5:35:30 PM CDT

To: Sam Gaston <gastons@mtnbrook.org>
Subject: Request to speak at council meeting 280c¢t2019

Sam,
Here is my request.

| would like to make a request 1o speak on behalf of the employee federation concerning
the Tier 1/ Tier 2 conversion at the Oct 28 council meeting.

The goals of my request are to ask the council to postpone or delay the vole on the
resolution to vote "NO" on the Tier 1 / Tier 2 conversion. Steve has worked hard putting
together the numbers concerning the conversion and preparing a presentation for the
employess. These presentations were given over the past two days and there are
many questions and concerns about the conversion by the employees. | want to ask
that the council postpone the vole so that the employee federation members can
discuss the conversion with their respective departments and represent their
departments accuralely. | also wanl lo ask lhe coungil lo postpone the vole so thal in
the event Mountain Brook chooses to moving forward with the conversion, there is a
tentative plan to make the conversion as budget neutral as possible and that tentative
plan is able to be shared with the employees.

Thank you.
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City of Mountain Brook
RSA Pension Plan

(Tier 2 Pension Conversion to T

Evaluation of
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 City of Mountain Brook RSA Pension Plan

People Salaries

$100,000,000 <—
590,000,000 ¢
580,000,000
T
T2
570,000,000 &—

$60,000.000 <

$50,000,000 <

540,000,000 <

$30,000,000 ¢

5§20,000,000

§10,000,000

6

74%
26

84%
16

i
$31.1MM Unfunded _

Actuarial Accrued L[ab! Ity
(UAAL)

! Covered Payroll

Benefits Paid

—
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_Total Contributed

1996 1567 1968 1953 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 20102011 2012 2013 2014 2015 2016 2017 2018
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Comparison of Tier 1 and Tier 2 Plans

Description Tier 1 Tier 2
Benefit expressed as a % of defined salary 2.0125% 1.65%
Hazardous dutv addendum FLC employees Notapplicable |
credited with 6 vears
of service for every 3
years (or pordon
thereof) worked
Afinimum age to retire Any age with 23 vears 62 civilians or
of service or age 60 56 (FLC} with at
with 10 vears’ service  least 10 vears of
service
Service credit for sickleave i Allowed if authorized Not allowed
by emplover
Overtime Limited to 20% of Limited to 25% of
base salary base salarv

« Tier 1 FLC benefits are 46% greater than Tier 2 benefits
* Tier 1 Civilian benefits are 22% greater than Tier 2 Civilians

+ Mtn Brook’s weighted avg difference between Tier 1 and Tier 2 benefits is 35%+

RSA Case Study Summarized

1. Immediate increase in the UAAL by

S 3 3 4, 00 0 {retroactive Tier 3 service credit)

2. Year 1 increase in City’s pension cost of

S 8 O’ 5 0 0 {due ta prospective 35%+ Increased Tier 3 pension benefit)

Is that all?
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The Tier 2 Conversion
Only Gets More Costly

After implementation, pension costs will increase annually

As Tier 1 employees retire, instead of being replaced with Tier 2 workers
they will be replaced with Tier 3 workers whose benefits are 35%+ greater
than the Tier 2's

Mountain Brook’s expense differential after the Tier 3 transformation will be

S300,000+ annually based on the RSA case study estimates

Mountain Brook’s total cost (employee + City) after the Tier 3 transformation

will be SS40,000+ annually

Mountain Brook has already increased is Tier 1 employee withholdings (Act
2011-676). How does this action make its RSA case study results different
from another city’s who has not?

J:\Minutes & Agendas\Council\2019\20191028 Minutes.doc

Everyone Else

Another city could see a pension expense decrease once
they implement Tier 3 plan based on their RSA case study

The savings will be achieved by transferring a portion (2.5%)
of its pension cost to the Tier 1 employee

This cost transfer does not impact in any way the total cost
of the pension plan—only who is paying the cost

Tier 1 wages will decrease over time as they retire and so
will this 2.5% cost transfer savings

Mountain Brook has been there and done that, what
happened?

QOctober 28, 2019
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City’s Annual Required Contribution %,
Tier 1 Civilian Withholding % and
Additional Amounts Deposited by City

City of Mountain Brook T1 Pension Contribution History

Extra

Year Employee Total Paid by City
189S LA %%

199€ S.00%

1887 £ 00%

1288 £00%

1993 5.00%
2000 £.00%
2001 £.00% $  2.000,000
2002 0
2003 5.00%
2004 500%
2008 5.00%
2008 S.00%
2007 5.00% $ 7,000,000
2008 e s age.000 [

cos
2010
2011
2012 Act 2011478
2043
2014
2018
2018 ;
2017 13.30% 7.50% s £00,000
2018 13.30% TE0% s 810,000
2019 15.47% 7 50% S £38.000
2020 15.64% 7.50% 3 £40.000
2621 16.02% 7.50%

$ 11,788,000
and Counting

CONCERNS:

5 8 Considering the increasing City pension cost trends,
is the current 2-tiered plan sustainable?

2. The Tier 2 conversion plan is substantially more
expensive than Tier 2. If Tier 2 is questionable, how
can a Tier 2 conversion to Tier 1 be justified
considering the greater cost?
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