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MOUNTAIN BROOK CITY COUNCIL
PRE-MEETING DISCUSSION
DECEMBER9, 2019

The City Council of the City of Mountain Brook, Alabama met in public session in the Pre-council
Room (A 106) of City Hall at 6:15 p.m. on the 9th day of December, 2019. The Council President called the
meeting to order and the roll was called with the following results:

Present: William S. Pritchard 111, Counci! President Pro Tempore
Philip E. Black
Lloyd C. Shelton
Alice B, Womack
Stewart Welch III, Mayor

Absent: Virginia C. Smith, Council President

Also present were City Attorney Whit Colvin, City Manager Sam Gaston and City Clerk Steven
Boone.

1. AGENDA

1. lJefferson County GIS Conseortium proposal—Jefferson County GIS Dirvector Leonid Mazur and
Zachary Galyn of G-Squared (Appendix 1)

This matter will be reconsidered at a later date pending further staff study.

12

Sidewalk extensions on South Brookwood Road and Westbury Road at Mountain Brook
Presbyterian Church for ADA compliance—Shanda Williams and Ronnie Vaughn (Motion No.
2019-194 was added to the formal meeting agenda.)

3. Review of the other matters to be considered at the formal (7 p.m.) meeting
2. ADJOURNMENT

There being no further matters for discussion, Council President Pro Tempore Pritchard adjourned the
pre-meeting at approximately 6:55 p.m.

3. CERTIFICATION

I, Steven Boone, City Clerk of the City of Mountain Brook, Alabama, certify the above is a true and
correct synapsis of the discussion from the work session of the City Council of the City of Mountain Brook,
Alabama held at City Hall, Pre-Council Room (A106} on December 9, 2019, and that the meeting was duly
called and held in all respects in accordance with the laws of the State of Alabama and bylaws of the City and

that no formal action or votes were conducted at said work session. ;1

City Clerk ({
Approved by City Coundil January 13, 2020
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Sam Gaston

From; Wazur, Lyonid «matui@ccal org> on behalt of Mazs, Leanid

Font: Wonday Dacember 02 NI!JOIPM

To: Dana Harert

Ce: ‘Wade Charry, Sam Gas'on, Karma, Enkanth

Bubject: HE: GI$ comortum

Dans,

We would like (o present JICGIS G ta City ol Brook Coundl.

JC GIS Consortum G-Squared contract includes af ptanimetric dats (buikdings, p. . paved and
unpaved raads and athar layers in contract) migration lrom 10 to 50 engineering grade scala. GIS contract will
deliver new GIS products which will be available for p . P Areat of Change and Streets

Centerfine. Planimetei Areas of Change will help cities with detection of properties and related taxes
changes in city and 1oning pracessing. We plan to provide services for GIS partners which will Include sl
acquired GIS data and imagery. Jefferson County will continue to provide Imagery snd basernap services for
puhblic.

The rmjnr benefis of JCGIS Cansartium project |nlmy are:
Regular higher guality and securscy or by and plani
Pivioutly we canlracted projects svery 1-5 year.
L Havln. highar acturaty imagery, buildings and streets data will help IC :i:m and agenches with:

ic data (every yaar).

Pubfic Salety and Emesgency teams | and updated steeets and
bulldings }
= Engitegring profects and fisld eperations

. Tax Map [parcels) Modernization project - the new S0 scale imagery and data |s eritizal to
the updole parcels and cities boundarkey
L] g plank datato the g quality 3° lution will be
devel clal and residentlal prejects

| far (uture eity

JC Consortium cost sharing makes feasible for all agencies to have yearly aerlal survey and mapping updates
far all ) cities & ngencies

At we gol more mmmiumnu lrom JC G partners and City i we have updated proposed Oty of
ook proj k to3.2%
I
2020-2022 Gi§ Orthogh phy & Services
G-Squared Contract 2020-2032
h WA FY 2021 FY 2022 FY 2013 1Y Total %
ity of Mountaln 8rook ¥
P 1 contribution § 12.000.00 $ 20,0000 420,000.00 $3,000.00 § 'ma,000.00 m
Partner Commitmant
G135 Consortium Totsl $400,000 | $535,000.00 | §625,000.00 | §242500.00 | $1,352.300.00 | 100.0%

Wa are koching forwart 1o hve Mountsin Brook 235 partaes in JC OIS Cansortum.

1
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Thanhs,

Leonld Mazur, GISP
Erterprisa GIS Manager| ink ian T v Services | County Ci
P 205125502 | m 205-329- amlm«.ﬂmemml hitp:/fleficpnline lccalorg

From: Dana Haren chazend @ miabroch org>
Sent: Manday, Detember 02, 7019 1.44 P
To: Kaira, Srikanth charrdsfPlcs
€ Matur, Leondd <marwi@iccal rp>; Wade Charry <chermyw Pantabrook orgs; Siem Gaiton <gasions@minbrock org»
Subipstt: Re: GIS consortium

Sn and Leonid,

We are putting together our council agenda for Decemnber 9, Would you like
us 1o add you for = brief presentadon on the benefits of the
consogtium? Thanks.

On Thy, Nov 21, 3013 a1 12 57 PM Dana Rareo <hg per P minkook gog > wiote:
S and Leonid,

At this juncrure staff is unconvineed that the city would realtze 3 meaning ful
return on its $94,000 invesiment as a partner in the consortium. Given that
the ¢ity of Mounmin Brook makes up only 1.1% of the land area, and only
3% of the populagen, of the county it seems like a membership fee of 5% is
high. We have polled ity deparunents 1o see whether the increased

detail /scale would assist in the provision of better services or increased
administrative functionality, ad is rot anticipated that any eritical decisions
are to be based on the additional information to be provided via consortium
membeeship

However, the decision 18 the ciry council's; so 1o that end T would Jike 10
offer you the opportinity to make a bricf presentation to the council ar it
pre-meeting on December 9, 2019, 1f you would like to come talk o the
will be happy to get you on the agenda and eoordinate the time with
you. We have the provisions for a powerpoint if you would like to do
that.

APPENDIX 7

Let us know by Monday, December 2, if you'd ke 10 be on the pre-council
agenda, “The meeting takes place just prior to the 7:00 formal meetdng, so
generally between 5:30 and 7:00 (depending on the agenda length).

Thanks!

Dana C. Hazen, mes, arce
Directer of Plonning, Bullding & Susieirability

209/802-1816 phons
20S/ET9-69(1 fax

City of Msanten Brook
84 Church Street
Mountam Brook, AL 35211

Dana O. Haren, mpa_atcr
Diractor of Plonning, Building & Sustainability

209/B02-2816 phwne
205/879-6913 fax

City of Mountoin Broek
56 Owrch Straet
Mountain Brook. AL 35213

leftarson Caunty GIS consertium

The Caunty by propoting & more detaded scale ta serial [benelity to engineers) snd mote sccurate
Areund improvernents profile {bultding foatprints, piving, e1c ), and mare frequent Tiying.

We are not in danger of loting the our current data sharing sgreement a5 & result of non-participation
The sgreement i sutevnatically rendwid evity thies yesrs, with etthes party being abiie 12 Dpt of with #
30-day notice.

Since tha pricw it 3 Mal rate we would not be wreing # good relurn on sor investment.  So far the County
has not been creative in their prickng solutions and has not made the panicipation fre haced on pry
tangiblé Fquitiond tuch at popudation, iguars miles or gevelopment potential.

The deitverables are nat enticing encugh 1o warrant paricipation.

5% k3 probably tog high far the clty of MB's newds. We dan't rely on the sccuracy of asrials 1o make
Wads has with Police, Fire, Parka and Public Works Lo 3en whethes this

lavel of detail on aerlpls would greatly pnhance the city's functioni, and tha antwer 13 "o Having

better serials and building footprint data would be hice, but It I3 more hike “Guff™ than a necessity

11 is possible to try and megotista for & kewer participation fes.

It we participate we will 511 contrgl gur own GIS projects.

Qun pofedabien 16 3% ok Jeffmam Codly
B ol amse o 1% ok Yibhoaen Ty

O

"o O-3501
Becember9,2H5
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Jefferson County GIS Consortium

Agenda
Welcome GIS Consortium partners - Jefferson County Manager Tony Petelos
# Introduction to GIS Consortium Project- JCC CIO Sri Karra,

» Benefits of JC GIS Cooperation
» Consortium Goals
GIS Project Benefits
Propased Orthophatography Contract with G-Squared
» Project scope and plan
G-Squared: Project details and Benefits of data migration to 50 scale
Contract info and propesed Project Funding
Project Timeline, What is next?
Questions and discussions

v

¥ v

¥y ¥y vvy

County Agencles Warking Together!

ity of Mountain Brook
Projected Contribntion

1€ 615 Consortiym G- Squared Progosed Contract Funding
1020-2022 GIS Oy h i Mapping Services
G Squarcd contract 2020 2022
2O206Y) 021 FY| W01 FY D FY| Yo %
vy ;
Y of Mouneain s1900000 | s3000000 |5 3000000 (s 1500000 $esm0000 ”
|GIS Comortium Tatal $400,000{ $615,000.00 | $ &25,000.00 $ 247,000.00 $1,892.000.00 100%)

&107- ¢ 1ananan

Lot

o,

Jefferson County GIS Consortium

Consortium Goals

» To provide more accurate and detailed mapping data and
orthophotography for all GIS partners on regular basis

» To support and improve services for JC citizens with more
accurate and timely data: transportation, addressing,
construction permitting and other

» GIS Consortium would like to have all Jefferson County and’
reglonal agencies, which could benefit from GIS data shari
to join GIS Consortium. As more agencies will join Consor
it will reduce cost for each partnering organization.

Courty Agencies Wariing Togethwr!

Jefferson County GIS
Consortium

COrihophotography ard Plarimetric froject 2019

APPENDIX 7
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» Birmingham Water Works

» City of Hocver

» City of Homewood

> City of Trussville

» City of Mountain Brook

» Birmingham Airport Authority
» Jefferson County Sheriff

Caunty Agencies Working Togetler”

Jefferson County GIS Consortium
Proposed - New GIS Consortium Partners
» City of Vestavia Hilis
Lr.

Jefferson County G15 Consortium

Consortium Partnhers

e

» Jefferson County Commission
(JcQ)

» Jefferson County 911
» Birmingham 911
» City of Birmingham

» Jefferson Count‘\!’ Health
Department (JCHD)

» Regional Planning Commission of
Greater Birmingham {RPC}

ounty Agencies Working Together?

EAN

Jefferson County GIS Consortium
Project Benefits

Cooperation with new members (Jefferson County 911 and
Birmingham 911) allowed Consortium to plan yearly
Orthophotography, Planimetric updates, and data migration
of existing planimetric features from 100 scale to 50 scale,
keeping the proposed cost of the project at an optimum
vaiue for all partners. GIS Consortium partners will benefit

| from data sharing with the new members, as they previously
invested into county-wide Address points, Streets Centerline
and Building Footprints ptanimetric data (provided by G-
Squared)

510716 12qWa30

Lounty Agencles Woriting iogether!

Jefferson County GIS Consortium

JCC: Internal Partners

» Jefferson County Board of Equalization (BOE)
» Jefferson County Environmental Services (ESD)
» Jefferson County Roads and Transportation (R&T)
» Jefferson County Tax Assessor Birmingham

» Jefferson County Development Services

» Jefferson County Tax Assessor Bessemer

» Jefferson County Information Technology Servi

Sy Adenecies Weor king Tigerar?

APPENDIX 7
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Jefferson County GIS Consortium

Ptanimetric [}ﬂa_t‘.'ca

+ Planimetric data is a record of
the horizontal pesition of
leatures on the surface of the
earth

» Features typically represented
would be roads, bulldings and
water bodies

* Planimetric maps can represent
cultural as well as natural earth
features

Coutty Agercies Working Tagether!

Jefferson County GIS Consortium

Accuracy Is Very iImportant

» The more accurate, the more uses GIS can
have

» Accurate information is easier to build on

» More retiable analysis / results

» Fewer problems later

» More accurate data eliminates or greatly
reduces data duplication

» Trade-off: Greater accuracy demands greater
investment

221

Jefferson County GIS Consortium

PLANIMETRIC FEATURES - Transportation Networ

Paved Roads {Edge of Pavement)
Road Centerlines

Unpaved Roads

Paved Alleys

Unpaved Alleys

Paved and Unpaved Driveways
Paved Parking

Sidewalks

Roadway tunnel

Bridges

Yy ¥y ¥ ¥ Y ¥Y Y¥YY¥YY¥YY
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Jefferson County GIS Consortium

Deliverables

» Monthly progress report and relevant data support files for
archive

» Color orthophotography with 3" resolution at 17 = 50 scale
in Mr. Sid and geo-tiff format

» PlanimetricMap features listed in Contract Attachment B
in Microstation and ESRI Geodatabase format

» Change Detection parcel layer with Excel Spreadsheet of
parcel numbers

» tpdated Terrain model data for the areas of change in
ESRI shapefile format

APPENDIX 7
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Jefferson County GIS Consortium

Year 1

» January 15, 2020 - Ground control and flight planning
complete

» January 15, 2020 - March 15, 2020 - Aerial Acquisition
complete

» October 1, 2020 - Orthophotography delivered

» January 31, 2021 - Planimetric Updated where areas have
changed delivered

» January 31, 2021 - Data migration of existing planimetric
features from 100 scale to 50 scale (in progress)

Jefferson County GIS Consortium

PLANIMETRIC FEATURES 2

» Buildings and Other Structures Coverage

» Fence Lines

» Airport runways

» Railroads

» Guardrails

» Swimming pools

» Areas Under Construction/Disturbed Areas

» Tracks - Athletic. Courts - Athletic Racetracks
» Billboards

Jefferson County GIS Consortium

Year 2

» January 15, 2021 - Ground control and flight planning
complete

» January 15, 2021 - March 15, 2021 - Aerial Acquisition
complete

» October 1, 2021 - Orthophotography and Building
Footprints update delivered

» December 31, 2021 - Remaining Planimetric Updated
(Areas of change) delivered

» December 31, 2021 - Data migration of existing
planimetric features from 100 scale to 50 scale (in
progress)

Jefferson County GIS Consortium

PLANIMETRIC FEATURES 3

» Concrete Barriers

» Dams, Storage Tanks
» Catch Basin

» Active Quarries

» Hydrology (rivers, lakes, streams, ponds, wetlands)
b Gas and Oil Wells

» Storage pools at wastewater treatment facilities

APPENDIX 7
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G-Squared Projects

Alabama Clients Square Miles
Barbour County 903
Bullock County
Calhoun Cou 612
Chambers 503
Chilton County o
Clarke County 129 |
Culiman County 755
= Dallas County Wl
Efowah County 59
Grasne County )
563
flesson County 1,424
Lamar County 606
Lauderdals County 19
hacon County §13
Warshall Courty €50
= | Sheibry County 50
g [ Taiacega County ]
o Tuscaloosa County 1,354
ig Walker County k]
o

Jefferson County GIS Consortium

Year 3

» January 15, 2022 - Ground control and flight planning
complete

» January 15, 2022 - March 15, 2022 - Aerial Acquisition
complete

» October 3, 2022 - Orthophotography and Building
Footprints update delivered

» December 31, 2022 - Remaining Planimetric Updated (Areas

of change) delivered

» December 31, 2022 - Data migration of existing planimetric

features from 100 scale to 50 scale (complete}

ALDZ & 1aqLuac]

Shelby County, Al
2000
+ City of Alabaster

« City of Calera

» City of Chelsea

+ City of Columbiana
+ City of Hoover

+ City of Helena
City of Montevallo
City of Pelham
Birmingham Water Works
Sheiby County Environment
Shelby County E911 F
Jefferson County E911
Jefferson County
Local Engineering fj

Jefferson County GIS Consortium

APPENDIX 7
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Jefferson County GIS Consortium

What is Next?

» Project Timeline

» Contract Funding - JC agencies feedback
» Consortium Partners confirmations

» Partners Contract Agreements

Questions?

Zach Galyen
zgalyen@gsqmap.com

Michael Whisenant
mwhisenant@gsqmap.com

Phone: 931-438-1414

GSQMAP.COM

2]
ot

Jefferson County G15 Consortium

Questions?

Contact Us:

» Enterprise GIS Manager Leonid Mazur: Leonid. Mazurgiccal.org
Phone : 205-325-5702

*  Manager Systems Analysis Maurice W. Myers:_myersm®ijccal, o
Phone : 205-214-4075

Jefferson County Commission, Alabama Open Data Hub -
bttp:/ /data-jeflco-al.opendata.arcris.com/

&
=
=
-
o
=
b=
1=
=
=4
=

Jefferson County GIS Consortium

GIS Consortium G-Squared Contract Funding

The total cost of 3-year project is $1,892,000.

The first-year (2020 FY) total contract cost would not exceed
$400K, with the partners contribution projected at the same
level as it was in 2018 {conlract with Atlantic -
Orthophotography and Planimetric updates), or as other
agencies who joined Consortium and specifically
acknowledged their available altocations.

County Agendies Working Together!

APPENDIX 7
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MINUTES OF THE REGULAR OF THE
CITY COUNCIL OF THE CITY OF MOUNTAIN BROOK
DECEMBER 9, 2019

The City Council of the City of Mountain Brook, Alabama and met in public session in the City Hall
Council Chamber at approximately 7:00 p.m. on the 9th day of December, 2019. The Council President called
the meeting to order and the roll was called with the following results:

Present: William S. Pritchard III, Council President Pro Tempore
Philip E. Black
Lloyd C. Shelton
Alice B, Womack
Stewart Welch 111, Mayor

Absent: Virginia C. Smith, Council President

Also present were City Attorney Whit Colvin, City Manager Sam Gaston and City Clerk Steven
Boone.

The Council President stated that a quorum was present and that the meeting was open for the
transaction of business

1. PRESENTATION

Mayor Welch presented the Human TraffickingFree Zone proclamation (No. 2019-189) to numerous
individuals in attendance actively working to stop human trafficking including Jasmine Sanders Deloach of
Pinson whose daughter was abducted, sexually exploited and addicted to heroin at the hands of a trafficker.

2. CONSENT AGENDA

Council President Pro Tempore Pritchard announced that the following matters will be considered at
one time on the consent agenda provided no one in attendance objects:

Approval of the minutes of the November 25, 2019, regular meeting of the City

Council
2019-189 The City of Mountain Brook proclaimed a Hluman Exhibit 1,
Proclamation TraffickingFree Zone Appendix 1
2019-190 Approve the conditional use application (lunchtime operation of Exhibit 2,
a pick-up window) for Blueroot at 2822 Petticoat Lane Appendix 2
2019-191 Authorize the execution of an agreement for managed print Exhibit 3,
services for the Emmet O’Neal Library Appendix 3
2019-192 Authorize the purchase of video software from the Asset Exhibit 4,
Forfeiture fund for the detective division to facilitate Appendix 4

investigations

2019-193 Set a public hearing for January 27, 2020, to consider an Exhibit 5
ordinance authorizing the installation of traffic bollards along
Beech Circle near the city limits with Birmingham and
prohibiting northbound traffic beyond that point

2019-194 Authorize the following sidewalk extensions to be constructed Exhibit 5,
Motion with City forces the materials costs related thereto be charged to Appendix 5

JF\Minutes & Agendas'Councili2019:20191209 Minutes.doc December 9, 2019
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ledger no. 417-66907641-0709:

1. 510" x 5" x 6” South Brookwood Road sidewalk extension
2. 400" x 57 x 6" Westbury Road sidewalk extension

Thereupon, the foregoing minutes, proclamation, resolutions and motion were introduced by Council
President Pro Tempore Pritchard and a motion for their immediate adoption made by Council member Shelton.
The minutes, proclamation, resolutions and motions were then considered by the City Council. Council
member Black seconded the motion to adopt the foregoing minutes, proclamation, resolutions and motion.
Then, upon the question being put and the roll called, the vote was recorded as follows:

Ayes: William S. Pritchard I11, Council President Pro Tempore
Philip E. Black
Lloyd C. Shelton
Alice B. Womack

Nays: None
Abstained: None

Council President Pro Tempore Pritchard thereupon declared that said minutes, proclamation (No.
2019-189) and resolutions (Nos. 2019-190 through 2019-193), motion (No. 2019-194) were adopted by a vote
of 4—0 that and as evidence thereof he signed the same.

3. ANNOUNCEMENTS

The next regular meeting of the City Council will be January 13, 2020, at 7:00 p.m. in the Council
Chamber of City Hall located at 56 Church Street, Mountain Brook, AL 35213,

4. EXECUTIVE SESSION AND ADJOURNMENT

Council member Shelton made a motion that the City Council convene in executive session to discuss
a matter involving a strategy in preparation for negotiations between the governing body and a group of public
employees. The motion was seconded by Council Black. Then, upon the question being put and the roll
called, the vote was recorded as follows:

Ayes: William S. Pritchard Il1, Council President Pro Tempore
Philip E. Black
Lloyd C. Shelton
Alice B. Womack

Nays: None

Council President Pro Tempore Pritchard announced that the motion passed by a vote of 4—0 and that
the City Council shall not reconvene upon conclusion of the executive session. The meeting was then
adjourned at approximately 7:40 p.m.

5. CERTIFICATION

1, Steven Boone, City Clerk of the City of Mountain Brook, Alabama, certify the above is a true and
correct transcript of the regular meeting of the City Council of the City of Mountain Brook, Alabama held at
City Hall, Council Chamber (Room A108) on December 9, 2019, and that the meeting was duly called and
held in all respects in accordance with the laws of the State of Alabama and bylaws of the City and that a
quorum was present.

City Clerk
I'Minutes & Agendas'Council\201920191209 Minutes doc December 9, 2019
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Approved by City Council January 13, 2020

EXHIBIT 1

City of Mountain Brook Proclaimed
“Human TraffickingFree Zone”

WHEREAS, the City of Birmingham has been chosen to host the World Games 2021, an
international sporting event that will bring thousands of athletes, as well as countless tourists and media, to the
Birmingham metropolitan area; and

WHEREAS, an increase in tourists seeking entertainment, including commercial sex, increases the
potential risk for exploitation and human trafficking. Traffickers are opportunistic hunters, and they see major
sporting events and the hundreds of thousands of peaple who flock to sports venues as an opportunity for huge
profits with very liitle risk of penalty or punishment; and

WHEREAS, human trafficking is a form of modern-day slavery in which victims are forced to work
in various forms of exploitation, including debt bondage, forced marriage, labor and commercial sexual
exploitation, that are induced through force, fraud or coercion. The City of Mountain Brook, Alabama is
committed to becoming a “TraffickingFree Zone” ensuring that our community is prepared to recognize signs
of human trafficking; and

WHEREAS, due to its isolating nature, many individuals are unaware that trafficking exists in their
neighborhoods. The first step in eliminating human trafficking in our community is to educate others. We
must work diligently to ensure that all front-line industries are aware of this issue and how to spot it.

NOW, THEREFORE I, Stewart H. Welch 111, Mayor of the City of Mountain Brook, Alabama, do
hereby proclaim that we will continue our efforts to combat the commercial sexual exploitation of our children
and vulnerable adults, and mitigate the associated public safety, economic, and health risks to our community,
in collaboration with the Child Trafficking Solutions Project, the U. S. Institute Against Human Trafficking,
and other anti-human trafficking organizations by,

COMBATING COMMERCIAL SEXUAL EXPLOITATION THROUGH COMPREHENSIVE
EDUCATION OF OUR STAFF AND THE IMPLEMENTATION AND ENFORCEMENT OF A
ZERO-TOLERANCE POLICY AGAINST ANY ACT WHICH MAY SUPPORT HUMAN
TRAFFICKING

and ask ALL residents of the City of Mountain Brook join us in promoting a shift away from the culture of
tolerance toward human trafficking.

APPENDIX 1
EXHIBIT 2
RESOLUTION NO. 2019-190
BE 1T RESOLVED by the City Council of the City of Mountain Brook, Alabama that the City
Council hereby approves the conditional use application (lunchtime operation of a pick-up window) for

Blueroot at 2822 Petticoat Lane.
APPENDIX 2

J\Minutes & Agendas'Council\2019:20191209 Minutes.doc December 9, 2019
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EXHIBIT 3

RESOLUTION NO. 2019-191

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama that the City
Council hereby authorizes the execution the MDS/Maintenance Agreement between the Emmet O’Neal
Library and Kyocera, in the form as attached hereto as Exhibit A, with respect to managed print services.

APPENDIX 3

EXHIBIT 4

RESOLUTION NO. 2019-192

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama that the City
Council hereby authorizes the Police Chiefl to purchase the iNPUT ACE Perpetual Licenses (download
version), as more fully described in Exhibit A attached hereto, from the Asset Forfeiture Fund to facilitate
police investigations.

APPENDIX 4

EXHIBIT 5
RESOLUTION NO. 2019-193

BE IT RESOLVED by the City Council of the City of Mountain Brook that the City Council shall
conduct a public hearing on January 27, 2020, at 7:00 p.m., in the Council Chamber of the Mountain Brook
City Hall located at 56 Church Street, Mountain Brook, Alabama 35213, the City Council will hold a public
hearing to consider an ordinance placing traffic bollards across Beech Circle near the municipal limits with the
City of Birmingham and making northbound traffic beyond that point unlawful and install no through traffic
signage along Beech Circle. A draft of the notice of public hearing follows:

“NOTICE OF PUBLIC HEARING

PROPOSED ORDINANCE TO REGULATE NORTHBOUND TRAFFIC
BEYOND A CERTAIN POING ALONG BEECH CIRCLE

Notice is hereby given that at a regular meeting of the City Council of the City of Mountain Brook to
be held on Monday, January 27, 2020, at 7:00 p.m., in the Council Chamber of the Mountain Brook City Hall
located at 56 Church Sireet, Mountain Brook, Alabama 35213, the City Council will hold a public hearing to
consider a proposed ordinance placing traffic bollards across Beech Circle near the municipal limits with the
City of Binrmingham and making northbound traffic beyond that point unlawful and install no through traffic
signage along Beech Circle. A draft of the proposed ordinance to be considered follows:

“‘ORDINANCE NO. 20__

AN ORDINANCE TO PROVIDE FOR PLACEMENT OF TRAFFIC BOLLARDS ACROSS BEECH
CIRCLE NEAR THE MUNICIPAL LIMITS WITH CITY OF BIRMINGHAM, MAKE
NORTHBOUND TRAFFIC FROM THAT POINT UNLAWFUL, AND INSTALL NO THROUGH
TRAFFIC SIGNAGE ALONG BEECH CIRCLE

BE IT ORDAINED by the City Council of the City of Mountain Brook, Alabama (the “City"), as
follows:

Section 1. Traffic control bollards shall be installed across Beech Circle at a point in the City lying
immediately south of the municipal boundary between it and City of Birmingham.

J\Minutes & Agendas'Council2019:20191209 Minutes doc December 9, 2019
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Section 2. It shall be unlawful for the driver of any vehicle being operated in the City along or near
the 200 block of Beech Circle to cause or allow that vehicle to travel from the traffic control bollards across
that road in a northerly direction toward Montclair Road (a thoroughfare lying in the City of Birmingham).

Section 3. It shall be unlawful for the driver of any vehicle being operated in the City to enter the
City by traversing that part of Beech Circle lying in the City of Birmingham and then travel from the traffic
control bollards across that road in a southerly direction.

Section 4. No Thru Traffic signage shall be installed on the east margin of the right of way along the
200 block of Beech Circle.

Section 5. Any person violating the provisions of this ordinance shall be punished by a fine not to
exceed $500.00, or by imprisonment not to exceed 180 days, or both,

Section 6. All ordinance or portions of ordinances conflicting with this ordinance are hereby repealed.
Section 7. If a court or competent authority finds that any provision of this ordinance is invalid,
illegal, or unenforceable, that provision or part-provision shall, to the extent required, be deemed to be deleted,

and the validity and enforceability if the other provisions of this ordinance shall not be affected.

Section 8. This ordinance shall become effective when published as required by law.’

At the aforesaid time and place, all interested parties will be heard in relation to the changes proposed
by said ordinance.
EXHIBIT 6
MOTION NO. 2019-194
Council member Shelton made a motion that the City Council authorize the following sidewalk
extensions to be constructed with City forces the materials costs related thereto be charged to ledger no.

417-66907641-0709:

1. 510" x 5" x 6" South Brookwood Road sidewalk extension
2. 400" x 5" x 6" Westbury Road sidewalk extension

The motion was seconded by Council member Black.

There being no further discussion or comments or questions from the audience, Council President Pro
Tempore Pritchard called for a vote with the following results:

Ayes: William S. Pritchard 111, Council President Pro Tempore
Philip E. Black
Lloyd C. Shelton
Alice B. Womack

Nays: None

Abstained: None

Council President Pro Tempore Pritchard thereupon declared that said motion (No. 2019-194) is
adopted by a vote of 4-0.
APPENDIX 5
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FOR IMMEDIATE RELEASE

Media Contact: Mr. Jordan Giddens,

Community Engagement Coordinator, Child Trafficking Solutions Project
Tel: {205) 876-6088 | Email: jgiddens.ctsp@gmail.com

City of Mountain Brook to Become “TraffickingFree Zone”

{Mountain Brook, At} — December 6, 2019

Mayor Stewart Welch and the Mountain Brook City Council are expected to sign a proclamation during
Monday's City Council Meeting (7 p.m. at Mountain Brook City Hall) that would make the City of Mountain
Brook the second "TraffickingFree Zone” in the state of Alabama.

The proclamation, similar to the Drug Free Zone initiatives in the early 2000s, requires that: 1) all city staff
receive human trafficking training, and 2) the city adopt a “zero-tolerance” policy regarding purchasing
commercial séx at wark. The TraffickingFree Zone initiative is a nation-wide program of the U.S. Institute
Against Human Trafficking {USIAHT), and local anti-trafficking coalition, the Child Trafficking Solutions Project
(CTSP), which is an initiative of the Children’s Policy Council and the Jefferson County Family Court.

Mayor Stewart Welch said that, “The City of Mountain Brook takes this Issue very seriously, and we vow to
train our entire city staff, including first responders, to ensure that our children are safe and that our
community is informed about human trafficking and what to do if they suspect a case of human trafficking.”

Geoff Rogers, CEQ of USIAHT, said, "We are elated that Mountain Brook is taking the steps to become a
TraffickingFree Zane, and are encouraged by the community response and willingness to tackle this issue in
preparation for The World Games 2021 Birmingham. Traffickers capitalize on the dramatic increase in
demand during large community events, and these proclamations are a great step to ensure that the
community is fully prepared before hosting one of the world's largest sporting events,”

Jordan Giddens, Community Engagement Coordinator for the Child Trafficking Solutions Project, said that,
“We are seeing an enormous ripple effect throughout the entire Birmingham metro community since the
first TraffickingFree Zone was established last week, as the City of Birmingham will also sign their own
TraffickingFree Zone Proclamation on Tuesday. Our goal is to have every municipality in lefferson County
signed on and trained before The World Games 2021 8irmingham.”

To lgarn more about human trafficking and how you can help, please visit Homeland Security’s Blue
Campaign website (dhs.gov/blue-campaign). If you or your business are interested in becoming a
TraffickingFree Zone or would like to receive human trafficking awareness training, please visit the website
for the U.S. Institute Against Human Trafficking (usiaht.org).

If you suspect a human trafficking instance or emergency, please either call the National Human Trafficking
Hotline at 1-888-373-7888 or text HELP to BeFree {233733), or call the Department of Homeland Security’s
trafficking hotline at 1-866-DH5-2-ICE (1-866-347-2423}.

H{#
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34 Church. Street
Seboantan, Brossh, Alsbecra 35213
Telcphone: X802 W16

Tav: 2055706013
hapmulminbnok mg
e ol o
DATL December 9, 2019
TO: Mayor, ity Council & City Manager
FROM Itana laren, Dhregtor of FI&S
RE. Canditivnat Limchlime Foud Use - Rlyeroot (pre-prackaged saladi o go)

2922 Petticnar Lane

Hequest for Tunchtime operation of a pick-up window, vending premads sslads oeto the public
sidewatk slong Fetticant Lane. The proposcd space constats of o 180 sl back-of-house space between
Tatina and the Dol Flouse shop  No scating it propuied i conp with thi operats One
cmployce i proposed

On Navember 20, 2019, the ¥ DR Committee approtad the lagade amd catarior dout isprovaiknts

The zoning oedinance reguires council spprovel uf » funchiime condational use. snd stated 1hat any
propesed conditional use will be reviewed a3 w the Following:

= Whether the use wouk] disparately impact public parking in the ares;
& Whether vehicular or pedestrian circulasion would be impacted by the use:
& Whether the use 13 compatible with surrouuding existing uses,

= Whether the baurs of uperation or pesk 1atTic 1imes would empacy exising uscs

Decembar 2, 2019

City af Mountain Brood, AL

Attn: Dana Hasen and Clty Countll
Planning, BuBding & Sustainability
%6 Church Street

Moentain Brook, AL 35113

AE: Bluercot Company Conditlonal Use Application for 180 SF Food Pickup Lunch Window
2811 Petticoat Lane, Mountain Brook, AL 35223

To Whom it Concems,

Blueroat Company [blugrooto com} is hoping to espand hele presence into Mountsin Brook by creating
2 pickup lozatian for their nutrent rich and produce forward pregared foods. This would tave place by
oparabing i & portion {180 5F) of the current Patind retail space at the comer of Culver Road snd
Canterbury Road. Thave |4 curtently an extenas door on the sidewalk along the Cubver Road side which
winuld Becovtur the new pickup location. The dodr would b madifed with 2 new architectural Dutch door
which would act a5 the “plckup window” nside the space would be One (1) employee with s refrigerator
Tull of prepared foods (these wouki ba prepared at their current commissary kitchen downtown) a3 well
1 dilferent drink opteons.

The single employee manning the windaw wilt be patsing in the ati-day parking 31 nated in the curtent
Mauntan Brook Viltage Alk Day/Employee Parving exhibit.

The Intent of this lotation |3 1o provide a healthy, quick optlon for shoppers, walkers, retait employees,
#1< who woold nat necessarlly be stting down for an extended hinch,

Attached you will lind the exhibit Enat wat submitted and approved with the Vitage Design Review.
Plaase do nol hesitate to cafl or email with any quetlions.

Sincarwdy,

sahn McCary

Ikl ke T . E
205-597-449)

APPENDIX 2

RADERMTARY - 7051 Maadawleh Or F209 Birmingham, AL 33242 - {20%5) S38-5710 - redermecany com

2822 Petticoat Lane Subtenant
Space Scope of Work

Drywall pPatched and ready for paint

- New drywall ceilling with can lights

- 1 Ton HVAC mini split

- Electrical plugs for refridgerators

- New dutch door to operate at service
window

- Interior and Exterior paint

- New company logo signage

- Added rear door for access to restroom
and mop sink

B
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g
=
w
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2822 Petticoat Lane Exterior Improvements Exhibit




Eum o vouthers Abova st m pE ] 43300 6 1w

Foopiel) "D FMSTT
L -
[T i LR
Pomparive rowr et shsimend
8 08 0t 40 e i Il ABIMOTIN 1533407 4400 ASEBOTIAOD

Cmar worsaswens 18 be reu e
Bl Chachy [Cracl Cant Chargeliack
[ S, Al PO S0t
Bord lvas

AGH ryamn belenai
badaal ]

Bark Ive bor chech g

Pactmrced Batarue Baowr (Wi
Adnmaenas}

3431823 81 510y
a3 a3 ot T
®o fe L L]

APPENDIX 2

December 9, 2019




tH KYOCERA

195 Pabway Lok Diive
Bervogewen, AL 34384
242017230 11 Ban b a1

MDS/MAINTENANCE AGREEMENT

Minute Book 90

BALES kP

.. NUMBER
CUSTOMER HUMBER
Coriie) fawm

Todnd B Bl

i S s Y L
e o maa— -

EQUIFMENT COVERED UNDER AGREEMENT

Msdel Bt Nunbar Eoupment OF Bag Motas

o L ey CADOEATDMS
v chemoct

o Dom L ET M crestiamer
52 Cuns (i sn coparany SeyThivy
Choor

$2 D et pia- ey
I8 S L s w00 G 10abs
0 ot s et wt yesery
P Caber Lo ot WS todirizamice

|wrm-ﬂ
Cumtomer shall be irveiced

bhisch & whate printa

lolq_ (9|

TERMD ANO COHDITIONY
b Sl bt OF Clrol

128

———

A Pame buppar® Halp Dwsk

1 ary, R p—
Burvave A qpenaant w rupesed lat 400 aanaes.
L MemACY CALLS

.

——
L LUMTATEm And 8 s
a

[ memtey () parwry ] waen ard cotor prints
I8 Bave e blsci & whme Crher prints
[Caser Base Rate Chos SIS ity
Excuna pnts vast b bled B 80| bams m & raie of pet blach & white prints.
[ mewrer (2 ey [ v ] ot color printa
e om CEwe grinky piall b Biied os- {2} Sl 0 by of P blach b whits prions
[ ety ) wwirany T3 st wd put culor prints

[ROTES _ [Anwaiima v b4 prviid betwwen 08 S4wcnt.

UTTSME R A 2T s

=

B et o B Gavn U S B B ST BTy

x

S e o M

—

==y

et oy
«
L3
—— ot e
]
. g -
" o
& e v B oy
ey
e
et
& Wit N0 St ey
oy areo
«
—
ot
e
© cunmrecHL
P iy -t o
et et g
—_
o
& BERACH O8 DUPSA T
nuos
e -
-
1. Aeaart TR
]
3 g 9. e . o e
.
Cotrorms
P T e L o
o
———

® ABDICH: OF SOAPIY S8 DALTY

By
0. BCELLAIE

-
o =M
—

s
ek rpeden. s e e Bt

08 24 5 gt

&0 e

APPENDIX 3

td KYOCERE

SCHEDULE A

L eind
L ek
B 1 AT

— MDS/MAINTENANCE AGREEMENT ]
BAW St Ealos Jrary
tnd Boridi 8 Socnndrs 108 Pagscownt | Pagecount
P ot Lmetet AT VT
| b2 ctor LaerJot MAASSN VIER/SEL
¥in Coter Lo o Mty YRS
138 Ochor Lpe jos bid3 e bl b
#8 Comw L naar Jut Abiiden VRN
8 Colon tamer ot Mtz VDRSS
TP Gokes | Beariot MbasIon L=
W ik | e Jod MY 20 VNETIT I8
P Golew L maer ot WA44790 nEuegis
4P o | mpor tod 1aa330m e T
A Color Lasariet Mty NMENITNE
Mpotork Oudustuntd Solutinid Albbadid LLE. Lmarnae Crvea Liwasy.
I e
1 |
Tax [ = L

gEN el

December 9, 2019




V281 Minute ook 90

Wemorand om .
#:;‘{7_( sne -drime ffuts
1a: Daputy Chied Hagood F - ] R
From: LLC.Clash E & a: o
Date: 110412019 fer.
Re At Fords 1 ]
thit the dap. purthais Input Azs software lor the handling and

provesimg of dpitsl video ovidence | was fiest introduced 12 This icliwany st the FRINA where a
prariantation wai made. | it Col. Stenhent 10 3 traning saminar on the saftwary toha could svaluste
1t Bakow 13 hus recommandstion of the software and how it ¢an help the department”™

Input-Ace is sottware that excels in Lhe hand'ing and processing of diptal video
evidence, From resesrch Fve done companng ditierent sattware utldities snd Liaining,
T've datermined that Input-Ace hat the following 1trengihs that place it near the top of
the Industny:

-

. The abiticy ta import 3 high parcastage of the proprigtary video formaty in uie today.
The mapetity of tha security/survailance vides sysems bn use tocey utikie » proprietary
wden Igrmat that typkally requires the use of their unique videa player software, Theye
playees are not intended for evidende processing and don'y typically allow any rype of
editing, enhancement or Irame anakytid. The video |3 aften highly compressed (lower
qualey) when used with the proprietary player.

2. Easw of use. Input-Ace bas » very 223y 1o use interface that will be aasier to use by
perionned that may not use IT rvery day. Thid 13 estiirnely important fod the Lier that
Jsn't & Full ime video analyst that has the adh af and

w

Frame analyls inpul-Ace 1 the best software lor snalyping individual video frames and
thei matagata. Motl video evicdence soltwace onfy parses sut maetadata for the video
file 25 a whole, not individual frames. Frame anahysis can be very atfective In wie-af
force cases where thers 43 body cam of PO building camirs video (such a3 11 the jal or
boaking roam). Proprietary video playecs have been shown 1o drop feames o have
Ineonsstent playback in regards 1o timeline. This Lan make the physical actions of
personnel on video appear the be faiter, or more viokint, then thay actually wene. This
softveasa was usad to reflute the “expert” testimony in the case of » Madiren PD officer
njurki 40 Incian man while 13king blm to the ground. Frame analysls shawed that
seversl fames were dropped. estent:ally spreding up time in the playback of the video
The protacutor’s "gapart” witnass had mada spaad calculations (1o determing hevel of

Zol9-192

lorce or aggreision) Sated on the lrame fate of the video without taking into account
therw were several lnamies missing. The prosecuter's witness had atia made some of
ihase ¢ bated on the ang of the nuspect's face in relation (o the
ground where Input-Ace softwars was sbl to show that the suspéct’s antire uppar body
was out of frame of the video. Thy revesled thai the expert winess had made
talculationd bated on his best guwis of the suspact’s body position, nat actuk phrical
evidence Anather aspect of frame analyls i determining if the video and sudio files
are propeily aligned. Inpul-Ate was 340 Uted o the cane in South Carohna involving 1he
hoating of Walter Scott, Input-Ace saft hatped | thaj the
audio {1ownd of gun shots) was drastically behind the videa, making It seem that the
shats were fired much later in the vcdent than they were.

-

. Video editing. Input-Ace has & very easy la uiy #diting function that sliowi multiple
videns trom ditferent sources, batch videas and video streams to be combined in 3
brat [ashion. Profi Jevel pre £an be produced for court 1a aid in
prosecution. There i3 3150 2 very good repart writing feature that allgws the uses to
incorporate actual vides files, sCreen Capturesd snd Other deMOonsiratives tobe inciuded
in the narrathve, which It typicalty exported 21 2 PO [yep, it will gllow you to ambed 5
video inta 8 POF dacument)

4. video convarslon. Input-Ace can ronvert dssy lormat that itls able tairpen inta » more
wser-trigndly format, such a3 .84, mav and mpd, In o kossiess process. This will allow me
o convert proprietary video formats into a file that the detectives can use on their
computers with YLC or Windows Media Player Other conversion soltware ytilitles
typically compress thy video in this proceti, rendening b vides of lower guatity and
resalution

The above Hied capabiities ane mther unigue to [ApUT-Ace within the Industry or 3re
executed in & much more #fecthve way. There are 1ome video {orensic utilities that are
stronger than Input-Ace on the video erhincement capability but (alk shart on 1he front
end of the process. I the soltware can't recognize and import the video lile, the videa
PIOCRAMINE NEver LTarts.

1 also svhad him to evitudte the purthase optians fof our department. Hiv explanation of the
opthans and recommaendation I below:

\ WHPUT ACE P Licenses Downk d version, big on b

- computer - 53495, includes frat year of 5935 aach additional year
of mantenance.

APPENDIX 4

INPUT ACE Conple Licenses actassod with a USE Dongle - 52,495 inchudes
firkt yoat of mainlanance. $1.995 oach addiional year of mamisnance
. onila muliple lers and with & USE dongle *

1 weuld think the first oplion, perpatual Boense, would il our neads best, (il ba the
only parson running the softwara and Il takes a protty subslanial PC (big
graphics card, fast procassor. 8 kol of RAM) to run tha software effectively |t
would also be cheaper per year making i a better buy afer the two year mark

Based an the eval) and of Lpl h | we use At
Fouleiture fund monies ta puichase the software under the Perpeiusl Litende option. Sinte the
lirst yodt of maietenarce is included, we could than add an additions! $395 O ito the budget
lor the lollowing years for mail ¥ you are d In seeing mare abowt R, you tan
10 to their website st baip ffinget Joe comf
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South Brookwood Sidewalk Extension

For ADA accessihility.
510' x &' x 6"
Curb & Gutter: $ §,200.00
Sidewaik: $8,530.00
inlat Modification: § 1,600.00
Stone: $1,380,00
Toltal: $18,480.00

Thare is a 5% Increase added for the changing cost of materals.

Westbury Road sidewalk extension
For ADA access,
400" x 5' x6"

Sidewalk : $ 6,200.00
Intet Modification :  § 1,600.00

Total : $ 8,085.00

' There i3 8'5% increasa added due o the changing cost of materials.
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