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MOUNTAIN BROOK CITY COUNCIL
PRE-MEETING DISCUSSION
JUNE 24, 2019

The City Council of the City of Mountain Brook, Alabama met in public session in the Pre-council
Room (A106) of City Hall at 6:00 p.m. on the 24th day of June, 2019. The Council President called the
meeting to order and the roll was called with the following results:

Present: Virginia C. Smith, Council President

Absent:

Philip E. Black

Lloyd C. Shelton

Alice B. Womack
Stewart Welch III, Mayor

William S. Pritchard 111, Council President Pro Tempore

Also present were City Attorneys Whit Colvin and Steve Stine, City Manager Sam Gaston and City
Clerk Steven Boone.

1. AGENDA

1.

Presentation by MAX on proposed fiscal year 2020 service to the City—Frank Martin, Interim
Executive Director, Glen Dickerson, Director of Finance and Josh Johnson Director of Planning
(Appendix 1.)

Beech Circle residents to address the City Council regarding ownership of the proposed gate on
their street (Appendix 2).

The members of the City Council expressed their agreement that a limited liability corporation
(LLC) will be acceptable as opposed to a homeowners’ association and instructed the City
Attorney to work with the neighborhoods’ representative to draft an agreement. In summary, the
terms of the agreement will be that the neighborhood will reimburse the City for the cost of the
gate and any ancillary components (e.g., security cameras). The City shall own and maintain the
gate and include it in its property and liability insurance program. Maintenance costs shall be
invoiced to the neighborhood LLC to reimburse the City.

Cherokee Bend plaque options—Ronnie Vaughn and Sam Gaston (Motion No. 2019-091 was
added to the 7 p.m. agenda.)

Green Initiative study and references—Ronnie Vaughn, Shanda Williams and Sam Gaston,
Appendix 3 (Motion No. 2019-092 was added to the 7 p.m. agenda.)

Lochrane Smith to address the City Council on her concerns about the proposed sidewalks on
Pine Ridge Road (Appendix 4).

James Harris, Jr. of 3151 Pine Ridge Road and Ms. Smith expressed concern that they were not
notified of the planned sidewalk installation. They do not want the sidewalk citing 1) safety
concerns (too close to the thoroughfare, and increased threat of break-ins), 2) too disruptive (loss
of trees, shrubs and other details installed by residents in the right-of-way), and 3) poor use of
resources (imprudent to construct a sidewalk that they feel will not be sufficiently utilized).

Alicia Baily with Sain Associates:
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e This sidewalk segment received considerable support and positive feedback from residents
during the public involvement meeting

e The project is in the early design phase and while the location has not been determined early
indications are that the sidewalk will be on the west side as it is considered to be the least
challenging from a construction perspective

e  There will be other public involvement meetings in the future (likely fall of 2019) as more
information becomes available

e The right-of-way will be re-landscaped during the project. Residents will only be responsible
for personal assets (e.g., irrigation, dog fences, etc.) located in the right-of-way.

Residents in attendance who expressed their support for the sidewalk included: Patsy Dreher 513 Pine
Ridge Trail and Patrick Carlton of 3514 Pine Ridge Road.

6. Review of the matters to be considered at the formal (7 p.m.) meeting
2. RECOGNITION OF GUEST

President Smith recognized Boy Scout Ed Wells from Troop 53.
3. ADJOURNMENT

There being no further matters to be discussed, Council President Smith adjourned the pre-meeting at
approximately 7:30 p.m.

4, CERTIFICATION

I, Steven Boone, City Clerk of the City of Mountain Brook, Alabama, certify the above is a true and
correct synopsis of the discussion from the work session of the City Council of the City of Mountain Brook,
Alabama held at City Hall, Pre-Council Room (A106) on June 24, 2019, and that the meeting was duly called
and held in all respects in accordance with the laws of the State of Alabama and bylaws of the City and that no

formal action or votes were conducted at said work session.

City Clerk
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APPENDIX 1

AGENDA

Enabling Legislation Review

Fiscal Year 2020/2021 Budget Calendar

Annual Rate Development and Budget Process

Fiscal Year 2019 Miscalculation Rate Per Service Hour - $53.19 vs $82.36

Financial Overview For Past 10 Years

Mountain Brook Current & Proposed Service Plan 2020

Going Forward — The Plan
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SECTIONS
Section 24

Section 25
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Section 27

DEscriPTION
Annual amt to be
paid to BICTA by
Jefferson Co.

Annualamt to he
paid to BICTA by

B’ham

Request for
transit service by
municipalities
(Marcw 1°7)
BICTA Annual
Budget

(May 1571)

1
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ENABLING LEGISLATION

DeTans
Determine the ad valorem taxes collected for the county within the city limits of each
municipality served by BICTA.
County shall pay 5.5% of the 15 $18,181,819 of taxes from 1 above, plus 2.5% of the taxes
in excess of 518,181,819,
County shall determine the number of residents of the county residing in unincorporated
areas having access (reasonable walking distance) to BJCTA services. County shall pay
BICTA from its general fund, $1.00 per capita (per persan) of the residents served.
Determine the ad valorem tax collected by the county within the city limits of
Birmingham,
Pay BICTA 10% of the amount determined in step 1 above.
Municipalities shall file a written request for service setting forth the routes and
frequency of service requested.

Submit a written budget to the county and each municipality that requested service in
Section 26 above.

Budget (for the forthcoming FY) shall set forth the number of hours of operation and
anticipated cost per hour, exclusive of fare box revenues, federal operating subsid ad
valerem and other taxes pursuant to Sections 24 and 25 above. .
Municipalities that request service that requires vehicles to travel throu Ifg;e not
served by BICTA, are responsible for the operating time from the last et pick-
until the vehicles reach the city limits of the requesting municipality##

The governmental entity within the county which made the larj

the preceding FY is authorized to review the budget

APPENDIX 1

SECTIONS
Section 27

Section 28

Section 29

Section 30

Section 32

Section 33

ENABLING LEGISLATION

DescripTiON
Budget Review
(May 151H)

Certify Routes
(June 1st1)

Cost Allocation

Annual Amount
te be Paid by
Municipalities
(Sep 151H)

Payments

Audit

(continued)

DET2ILS
The governmental antity within the county which made the largest total payment
during the preceding FY is authorized to review the budget and, by written request,
reduce the budgetin any area it deems to be excessive.
Each municipality shall certify in writing to BICTA the routes to be operated during
the forthcoming FY and agree to make payments to BICTA as provided in Section 8
below. The routes are subject to equipment availability

All of the municipalities served may by written agreement filed with BICTA, 2gree.
to allocate costs of operation by any such route on a hasis different than provided
herein.

Annual amount to be paid to BICTA by each municipality is to be ascertained by
multiplying the hours of aperation based on the routes certified in Section 28, by
the cost per haur as set forth in Section 27.2 above.

The reguired payments shall be made on a monthly basis or such other payment
schedule as the County, B'ham or municipality shall agree to with BICTA. Ar
The County, B'ham and each participating municipality shall have the ri to

atits own expense, the records of BICTA.
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FFBRUARY AUGUST

APPENDIX 1

BUDGET CALENDAR

(continued)

DATE DEADLINE AL CODE§
OCTOBER 1% Start of Fiscal Year —
OCTOBER 30t Deadline to furnish a copy of the annual audit to the CPA — Within 30 days of FY 11-32-18
close
DECEMBER 30t Deadline to furnish a copy of the annual audit to participating municipalities - Within. 11-32-18
90 days of FY close
MARCH 1% (7' Participating municipalities deadline to file a written request for service 11-32-26
month
MAY 15T (57“}month) BJCTA's deadline to submit a written budget for the new FY to each municipality
MAY 15% (5%month)  City of B'ham's deadline to provide written notice to reduce the budgetinany area 11-32-27
JUNE 1% (4" month) Deadline for municipalities to certify in writing to BJCTA the routes for the new FY & = 11-32-28
deadline for payments provided by ALA, Code § 11-32-29
SEPTEMBER 15% ' Deadline for BICTA to certify ta the tax callector the amaunt to be paid to the 11-32680,
authority by each' municipality
SEPTEMBER 30" End of Fiscal Year
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Public
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APPENDIX 1

FINANCIAL UPDATE

HISTORICAL ANALYSIS
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BJCTA

Revenues (Sources) & Expenditures (Uses)

$37.0M
Operating Expenses

$18.9N
Municipal Funding
Anam: $16.5M
Bussriner: SUIM
Min Brock: $2.3M
0. 65

$16.2M
Federal Grants
Operating: $6.3M
Ca

$2.1M

Other Revenue Funding

Expenses

S52.0M Beer Tax

$2.3M Passenger Fares

Revenues

$0.1M
Rental Incame

$40,000,000

$35,000,000

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000 g

55,000,000
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APPENDIX 1

545,000,000

540.000,000

535,000,000

000,000

525,000,000

520,000,000

$15.000.000

510,000,000

$5,000,000

BICTA

Operating Revenues and Expenses

——— Operating Revenues

$2 8M

A SOAM.

SU.&WN/- -

2008

Operating Expenses

(53.70v1)

SD.3M)

P

g

($5.1M)

BICTA has sustained operating Iosses since FY¥14. Based on charging rates lower than the
service cost provided, we should also anticipate operating losses for EY18 and FY19.

Cumulative deficits over the 10 years period 2008 to 2017 total $13.2 million, of which

510-1 million'oceurred'since

2010 2011
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APPENDIX 1

Birmingham
Cost of Service vs Funding Level

Costof Service =sse Funding Level
518,000,000
e 515,682,425 S15.427.441 13,848,534
514,000,000
512,000:000
$10.000.000 <3 3 ~ 510,000,000
$8.000,000
54,000,000
54,000,000
52,000,000

3
FY17 FY18 FY1%

For at least 3 consecutive years, BICTA has provided services to B’ham in excess of the level fugil ed Bﬁ g =
City. According to the FY17 audit report, BJCTA wrote off a receivable of $4.8M from B'haph’ @
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i-rBIRMINGHAM JEFFERSON COUNTY TRANSIT AUTHORITY
‘| Fiscal Year 2019 Rate Computation
|| Original Computation Compared to Revised Computation
{(S000 Omitted)
o ongazong | com 2019 | :
|5 M Descrieﬂnn (EEE! - | Rafe Base le Base | Difference
Expenditures
Operaiing expenditires -
r‘upﬁul nxpendl?ures(!occll funded) o 70y : 1,387

By omitting the appropriate balance of
Capital exendlfures {fadeial fundej] i lchs i T8I0 & capital expenditures, total projected
[ _T_"_'a_‘l-?ﬁ’l%&'iq_‘iiﬂiﬁﬁ*m_ e 48 _ e = costs were understated, resultingin a

Revenues much lower rate.

“Fareboxrevenues

Federal-grantrevenues (feroperations) - 14,174
Federd| grant revenues (forlcaplial) -
Ad'Vglorem tax revenue
Jefferson County tax revenue { 4,000
Renitalin . v K3 1143

- () o

L Proj ecla-d hotrs of oerahor
1 4 i
Rate to cover costs.based.on 230212 ho ¢ arsb8t B2.36 | . (28:39)

BIRMINGHAM-JEFFERSON COUNTY TRANSIT AUTHORITY
History of Federal Funds Received
($000 Omitted)

_ | 2015
Federal Grants e -

6,294 | 5,743 | 5,710 | 6,000
4,127 | 3,536 | 3,109

[6970] 99 ' '
2 [ 17,391 | 9,378 | 8,820 ]

Note that over the past 10 years, at no time has BICTA received close to $14M to cover operating
expenses.

In'general, the years with higher federal funded amounts usually represent years where federal funds
were provided to cover pass-through expenses and/or capital expenditures for vehicles.
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S @240)2(0)
Proposed Service Plan

City of Mountain Brook

APPENDIX 1

CURRENTLY SERVICING
THE FOLLOWING LOCATIONS

Mountain Brook Village

English Village
Lane Park Development
Overton Village

Cherokee Bend, Hermitage and Cahaba _.
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APPENDIX 1

43 Zoo

Riders per Revenue Hour in
Mountain Brook: 2 4

>mMax

Ridership 43 Zoo

Municipality
Birmingham
Mountain Brook

o9QedO®EOC

18
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44 Montclair

Hours for
Birmingham FY19:
6.822.23
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APPENDIX 1

Forest

‘ 44 Montclair

Riders per Revenue Hour in
Mountain Srook: 1.86

>mMax

Ridership 44 Montclan
4-30 —
30-83 Municipality

Bimingham

Mountsin Ercok

20
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Route 280

APPENDIX 1

Highway 280

Riders per Revenue Hour in
Meuntain Brook: .93

>mMax

Ridership Highway 280

0-4 —

322 Municipality

Birmingham

Mountain Brook

3175-11239
2173 39 24

AT A
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Homewood
Mountain Brook
Connector

City Cennactor
Cly of Bimiingham
ity of Mountain Srook
City of Homewood

A A

815

APPENDIX 1

Y~ MOUNTAIN BROOK RIDERSHIP

200,000

181,282

|
|
l
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POTENTIAL SERVICE ENHANCEMENTS

» Steel Line

* |ron Line
* Microtransit

APPENDIX 1

y

P

MAGIC CITY CONNECTOR - Steel Line

SERVING
Uptown and BJCC
Central Business District
Midtown
UAB
5 Points South
Vulcan and Rosedale Community _#
Downtown Homewood :

Expanded in June to Downtown Homewood.

Monday-Friday

15 minute headways from 7AM — 6PM
30 minute headways from 6PM — 10PM

Saturday
30 minute headways from 10AM-10PM
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APPENDIX 1

Replaces the Route 43 — Zoo

SERVING
Downtown Homewood

Mountain Brook Village
Lane Park

Botanical Gardens
English Village
Montclair Rd.

Crestline Village
Birmingham Zoo
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WHAT IS MICROTRANSIT?

Service directly from Central Station

Provides more flexibility than fixed-route service.

Vehicle size commensurate with ridership.

Decreased travel-time.

Utilizes smart phone and on-demand booking.
Consolidation of fixed-route service and reducing hours.

APPENDIX 1

Proposed Flex
Service Area

Annual Hours: 765
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" MOUNTAIN BROOK HOURS

3,136

50

Annual Hours 2017  Annual Hours 2018 Annual Hours 2019 Option A Annual
Hours 2020

819

APPENDIX 1

OUNTAIN BROOK SERVICE COST

$250,000

$200,000

$150,000 ———— - - e —-- — 5230353

$122,866 $120,779 $120,779

FY17 FY18
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GOING FORWARD — THE PLAN

June 19, 2019
June 20 - July 12
June 20, 2019
June 24, 2019
July 18, 2019

July 19-31, 2019
August 14, 2019
August 28" or TBD

| October 1, 2019

EVENTS
Board Briefing
Meet with Municipalities & Elected Officials

Bessemer

Mountain Brook

BJCTA Commitiee Meeting Budget Updaie
Public Hearings

Present Final Budget

Budget Approval

Service Modifications Effective Date

Participating Municipalities
Bessemer
Birmingham
Center Point
Homewood
Hoover
Midfield
Mountain Brook
Tarrant
Vestavia

Jefferson County
Adamsville
Brighton
Fairfield
Forestdale/Jefferson County
Lipscomb

!ig{ e

APPENDIX 1
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Thank Youl!

821

APPENDIX 1
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Beech Circle Recap lune 28, Pre-Meeting Discussion

1. Beech Circle was originally opened (early 1980°5?) to one way thru traffic for easier access to
Baptist Montclair Hospital. The hespital has now been closed for 4 years.
The hospital closure was followed by the construction of Tapestry Park Apartments which
directly connected to Beech Circle. This drastically increased cut thru traffic volume, speeding
drivers, and illegal One-Way violations
GPS phone navigation directs drivers 1o use Beech Circle for access from Mountain Brook to
Montclair as well as directs drivers into Mountain Brook through the WRONG WAY. (Especially
ride share services Uber/Lyft and delivery drivers of all types)

Note*The chief concern is that someane’s child will eventually be seriously injured of
killed. From a sofety perspective, the rear miss incidenls are teo numerous to not fake such o
concern seriously. The benefit of this effort is the sofety of MB residents.

Past Efforts

s Repeated past efforts to close Beech Circle spanning over 15 years were not completed due
to prohibitive funding costs the rasidents were asked to raise. These costs ranged from
580,000 to almost $1,000,000 despite all stakeholders supporting the closure

We assume these improvements would have been paid for by M8 residents but owned by

the city.
2019 Emergency Siren Activated Gate

1. Installation of a Siren activated gate to maintain emergency vehicle turn arcund access has been
pproved by both Brogk and fire departments.
2. M8 residents have committed to funding both the installation ($12,000) and annual

maintenance [S175/yr.) of the gate

Emergency Gate Ownership Options:

A. City of Mountain Brook
B. Residents of Mountain Brook

Questions:

1 insurance? - Gate covered under city insurance policy vs. questionable ability of MB residents to
attain insurance policy for a structure on city property (Plus the issues of creating an LLC to hold
awnership, bank accounts, tax filings etc. will be a perpetual burden on M8 residents. An HOA is

not an option due to legal requirements being placed on separate personal homesteads)

2. Liability? - City immunity and capped damages vs. MB residents without same protections.
(regardiess of ability to annually buy insurance for limited protection)
3. Inall the past plans for construction of a new cul-de-sac or hammer-head turnaround, who

would have owned these improvements?

Our Request: If the area residents agree to donate the money needed to pay for and maintain the
gate, will the city agree to owning the gate? If in the future the gate is not maintained to city
standards, it is free to remave the gate.

Book 90

Sam Gaston

From: Phillips, Caleb

Sent: Wednesday, June 19, 2019 2:03 PM
To: gastons@minbrook.org

Subject: Public works and gate

Sam, wanted to keep you in the loop. Spoke with Ronnie on his opinions for the maintenance piece and our talk for
Manday night. Main question 1 had for his side was what the process would be if gate is ever hit by either a hit and run
vs an incident with a filed police report. Ronnie concurred that the annual e piece would be if
there was ever a damage incident that had a police report that city insurance would cover. If it was a hit and run and
wasn't his guy Id fix, then the risks to di y op! g budget money would be a
repair. Even if this thing is hit and blown straight through, the gate arms are not that expensive to replace and the
operaters or battery are not expensive by themselves.

S0 one idea to ask council Monday night would be that if the city would be willing to maintain ownership, we could
pledge up frant money to the city to cover installation $12,000, 10 year annual maintenance reserve $2,000, and a
damage repair reserve of say an additional $2,000. For total check to the city of $165,000.

Just an idea but worth thinking about. Ronnie liked the idea of getting this thing closed too so that was good to hear.

Caleb Phillips
Brasfield & Gorrie, LLC
105.447.1944

This email and any files with itare and intended solely for the use of the individual or entity to
‘whom they are addressed. If you are not the intended recipient, you are hereby notified that any disclosure, copying, or
distribution of all or part of the Is strictly If you have received this transmission in
error, please notlify the sender 1 to this Thank you.

by

APPENDIX 2

Sam Gaston
From: Steve Stine
Soi Tuesday, June 04, 2019 6:48 PN

Phillips, Caleb

Blair Badham, Randall Pitts; Sam Gaston: Ronnie Vaughn, Whit Calvin; Christopher Mullins,
Ted Cook

RE: Draft Agreement - Beech Gircle

Subject:

Caleb, here are my quick thoughts about your last message

In the past, the group's request to close Beech Cir to southbound traffic into the City of Birmingham {or unauthorized
narthbound traffic fram Birmingham into ML Brook) has proved problematic. That is primarily due to the fact that, if
Beech Cir were closed (ar vacated in the City of Mt Brook], ML Brook Public Safety vehicles must continue to serve all
houses along the street, but would not have a point at which to turn around. The concept of the siren activated gate
appears to address this concern as it would allow public salety vehicles the option to pass through the gate going either
direction after activating their signals. The instaltation of this type gate — plus the City of Mt. Brock passing an
Ordinance that would proscribe southbound travel along Beach Cir except for local traffic (excepting public safety
vehicles) - appears to be the best idea yet to address the “turnaround problem.”

Now it appears you have enough group members who will contribute to the expense of buying and installing the
gate. i the City Cauncil decides that the ditizen group {who will benefit from the gate and want it installed) should have
the future maintenance responsibility for the gate, | question whether or how your group could perform this

without i that could raise funds for maintenance. For this reason, | have previously
suggested that your group might form a “single purpose HOA® . One of the advantages of such a HOA Is that your
group would have a structure In place whereby it could require its s (or their in title who
later own their land) to pay amounts assessed by the HOA as future maintenance needs arise. That is, these HOA
obligations would “run with the land” of its members. This may sound complicated, but HOAs are pretty common in the
real estate world when different persons have the same interest

Thank you for discussing the HOA cancept with your lawyer. After that meeting, you indicated the group is concerned
that, if an HOA were formed, its Board members might be personally liable for its operation. As with any organization,
Board Members are respansible for holding meetings, having elections of officers and taking other administrative
actions pertaining to the ian of that P Further, any officer or Board member of an arganization
[regardless of its type) has an obligation ta act in the interest of that organization ; there is nothing different about
those responsibilities in a HOA setting versus other types of organizations. | do not know if you are familiar with or
discussed the subject of “Directer’s Liability Insurance™ with your attarney, Persons whao serve as Board members of
torporations or other organizations often have the same concern you have expressed about their personal liability
related to their service. Indeed, to address these concerns, it is common for cor and other. o
buy this type of insurance {at the expense of the crganization) that to cover their Directors from the risk of clalms arising
from management decisions that they make in the exercise of their reasgnable discretion. | would nat think that the
expense of Director's Liability insurance would be high for a single purpase HOA, and perhaps the availability of this
insurance could assuage some of the “Board labifity” concerns the group now has.

Steve

From: Phillips, Caleb [mailto:CPh
Sent: Monday, June 3, 2019 7:12 PM
To: Steve Stine

Cc: Blair Badham; Randall Pitts; Sam Gaston; Ronnie Yaughn; Whit Colvin
Subject: Re: Draft Agreement - Beech Circle

Thanks Steve, | am traveling this week but will be back on Thurs so we will follow up with an update soon. Briefly
though, we had already spoken with real estate lawyers on the HOA idea and it was that feedback that prompted our
concerns, We were told board members can be held personally liable and we should avoid any instrument that would
encumber or be attached to personal homesteads. In short, such arrangements could be very messy. That said, we will
speak further with all the stakeholders and follow up.

Caleb Phillips
Brasfield & Gorrie, LLC
2054471044

On May 31, 2019, at 5:40 PM, Steve Stine <sstine@bishopcolin.com> wrate:
Ch

Caleb, thanks for your email. | know everyone is trying ta figure out how to get this done.

I understand from what was said at the May 13 Council meeting that the citizen organization ta is to be
farmed and enter the “Agreement” with the City was going to own, install, and fully maintain the gate; |
cansider maintenance also includes insuring it for Hability and replacement damage purposes. It
appears to me from your 5/29/19 email that individuals in your group may be now cancerned about this
approach because they perceive they might have personal Hability with it

I da not know If you or athers in the group have had a chance to talk to a real estate lawyer about
forming a HOA. | recently suggestad that, and have a nama of a lawyer whao is familiar with formation
and operation of them if you don't already have an attorney. | previously suggested this might be the
structure your group needs as the HOA would buy, install, own, and maintain (including insure) the
gate. Also, with an HOA, your group would have an organization in place that could fund future
operational costs related to the gate as funding responsibilities would run with the land owned by its
members (and not be dependent on community leaders perpetually having to gain community,
consensus). | cannot be your group’s lawyer and also represent the City, but | also understand that,
subject 1o you verifying these matters with your group’s own lawyer, no Individual member of the HOA
waould have personal liability for operation or maintenance of the gate if the group formed an HOA

1 understand that Sam is going to again include this matter as an jtem for discussion at an upcoming City
Council Meeting agenda.

Steve Stine

1910 First Avenue North
Birmingham, Alabama 35203
Phone : (205) 251-2881

Fax : (205) 254-3987

Email: gsting@bishopeolvin.cam

Bishopi#is]

From: Phillips, Caleb [mailto:CPhi
Sent: Wednesday, May 29, 2019 4:19 PM
To: Steve Stine; Elair Badham; Randall Pitts
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Sam Gaston

Fram: Sam Gaston

Sent: Thursday, May 30, 2019 6 10 AM
To: VIRGINIA C SMITH', "Billy Pritchard
Subject: FW Draft Agresment - Beech Circla

3l
56 Church Street
PO Box 130008
Mountain Brook AL 35213
£205) 802-3803 P

Sent: Wednesday, May 29, 2013 4:19 PM
To: Steve Stine; Blair Badham; Randall Pitts
Ce: Sam Gaston; Ronnie Vaughn; Whit Colvin
Subject: RE: Draft Agreement - Beach Circle

Steve,

First off let us say thank you for all the efforts of your office and 1he city an our behalf, it is greatly appreciated. You
have invested significant effort into this issue over the years and for the first time there seems to be a workable solution
that will satisfy all the stakeholders. Now the anly question is, how do we get there?

As far 35 an HOA delvery model, the major hurdle at this paint is the personal liability of the families who have pledged
maney far this project. This part of Cresthine is not a subdivision or planned development 5o the 30+ famikies donating
maney would then be asked to accept lawsuit risks against their parsanal homes and families for a structure on ¢ity
property. We befieve this is a risk that the city would have immunity and limited hiability from but offers no such
protaction for private citizens. As thesa families cannot afford to aceept the legal risk af defending thamselves against
litigious plainuffs like a city could, it seems more appropriate for the city to ultimately own the gate

Given this, we would ask you to consicer the foliowing alternative delivery model In short, this project would be viewed
like any other city infrastructure that Mountain Brook residents raise funding for such a5 new playground equipment,
athletic facilities, or city signage.

* Capital Costs and Annual Maintenance -
1. Residents would form organization responsible for raising the total $12,000 capital costs needed for
installation
2. Also raise an amount equal to cover the 5300 annual maintenance for 10 years or $3,000.
3. This arganization wauld then enter inta an agreement with the city to install and maintain the gate
4. Inreturn, we would ask that the city include in the agreement that as long as the gate is maintained, the city
agrees to laave it in oparation.

*  Ownership - Provided the gate passed all city inspections, the city would maintain ownership of the gate thus
giving the city the adequate control over insurance and fiability coverage it would need, eliminate the need for
complicated easement agreements, and protect the Mountain Broak residents donating the funding from undue
litigation risks.

Minute Book 90 823

= Replacement Insurance Coverage- In the event a drivers insurance did not cover damages, the city’s insurance
would cover any damage repairs. If there was any increase 10 the city insurance premium for this addition, we
could discuss donating money for this as well

The emergency vehicle gate access solution is now a common goal by all the concerned stakeholders. This is good
news! ILis also worth mentioning that the adjacent Hagood sidewalk connector praject will be a greal complement to
this proposed traffic change to further benefit the public safety of both Mountain Brook and Birmingham neighborhood
communities.

We are fooking forward to the final public hearing tor this agreement, There will be many Crestine chidren and parents
attending in support soaf you think it would help to approach city council with these revisions prior, please let us know
and we will do so

Thanks again for your help with everything and we are looking forward 1o a solution that is best for all

Caleb

Caleb Phillips
BRASFIELD & GORRIE, LLC
cuhillips@prasfieldgorre com

d 2057141631 m: 205.447.1944

brasfieldgorrie.com

~---Original Message

From: Steve Stine <gstine @hishopcolvin.coms

Sent: Tuesday, May 28,2019 10:49 AM

To: Phillips, Caleb <CPhillips@BrasheldGorrie.com>; Blair Badham <Blair Badham@butlersngw com>; Randall Pitts
<irp@southlawlic com>

Cc: Sam Gaston <gastons@minbrook org>; Ronnke Vaughn <vaughiur@mintrook org>; Whit Colvin

Subject: RE: Draft Agreement - Beech Circle
Caleb, Blair & Randali;

As | se@ it, your group now needs to consider forming an organization that will be responsible for all matters related to
the gate. These responsibilities would include installing, paying the installation expenses {including surveying expense],
maintaining, insuring the gate far liability (including naming the City as an additianal insured on the arganization’s G\
policy) and property damage, and future operation of the gate. This organization would be the entity with whom th
City would enter the E
"Agreement”  lunderstand that the current thinking is that the Gate

would lie in the City right of way; in connection with this Agreement, the City would grant this organization a right l\%
place and operale the gate there

13m not a real estate specialist and, as the City attorney, cannot advise your group en haw ta farm and operate yourly
organization. However, it strikes me that the type of organization that your group may want to ferm to handle n‘
thesa mattersis a Home Owners Association.  Perhaps you already have <
legal counsel in mind for your group, but | know a real estate legal specialist who is very knowledgeatle about HOAs
and could advise your group on the formation and aperation of such an organization

Would you like me to provide you the name of that lawyer?

Steve Stine

1910 First Avenue North
Birmingham, Alabama 35203
Phone : (205) 251-2881

Fax: (205) 254-3987

Email: sstine@bishopcolvin.com

~=-Original Message---

From: Phillips, Caleb [mailto:CPhillips@BrasfieldGoarrie.com]
Sent: Friday, May 24, 2019 1.48 PM

To: Steve Stine

Subject: RE: Draft Agreement - Beech Circle

Hi Steve, are there any limes next week not good for you? | was going to call Sam's office to set up a time for usallto
get together, Thanks!

Caleb Phillips

BRASFIELD & GORRIE, LL.
cphillips@brasfieldgorrie.com
d:205.714.1631 m: 205.447.1944

brasfieldgorrie.com

~—-Original Message-——

From: Steve Stine <sstine@bishopcolvin.com>

Sent: Friday, May 24, 2019 10:54 AM

To: Sam Gaston <gastons@mtnbrook.org>; Blair Badham <Blair.Badham @butlersnow.com>

Cc: Phillips, Caleb <CPhillips @BrasfieldGorrie.com>; Randall Pitts <jrp@southlawlic.com>; Christapher Mullins
<mullinsc@mtnbrook.org>

Subject: RE: Draft Agreement - Beech Circle

Sam and Blair, | was not at the last City Council meeting. My colleague was and he has asked me to help on the
Agreement between the City and the Citizen Organization, but | need some preliminary information before | can start
on that,

Has the Citizen Organization been legally formed? If so, what is its name?

Also, | saw a recent email about the subject of insurance regarding the

gate, which will be a requirement in the Agreement. Has the Citizen

Organization rescived the matters with its insurer regarding insurance, and will it be able to secure coverage regarding
damage to and claims regarding operation of the

FY1, | understand that Fire Chief Mullins is still working with his counterpart at the City of Birmingham on the first
responder agreement needed with them that arises from gatirg the raad.

3
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Sam Gaston

From: Shanda Wilkams

Sent: Thursday, June 20, 2019 10.25 AM
T Gaston

Ce: Ronald Vaughn

Subject: Re: Graen Initiative

[ spoke to Jon Erwin from Southhampton.
This is a summary of our conversation:

They have been using it for 2 years and really like it. He was skeptical at first because other times they

have tried it, it failed.

When they started out, they bought a string trimmer from each vendor to try out and experience on

their own.

‘They chose a Mean Green zero turn mower and everything else is DeWalt. Everything else consists of:

String trimmers, blowers, chainsaws, pole saws, and hedge shears,

He said the DeWalt equipment comes with 2 batteries per unit. Stihl does not even include one

battery.

He also said he was not impressed with equipment from Lowes/Home Depot. He felt it was weaker

and they just labeled it commercial.

Keeping all the small equipment with the same brand is good because everything uses the same

battery.

He said the chainsaw is for small limbs and they don't use it for cutting down whole trees.

The blower is good except for using on large amounts of wet leaves.

They have an enclosed trailer that is set up with charging stations for the batteries and they plug the

trailer up to a 110 outlet each night.

This way they have everything together when they are working.

The batteries come in a case of 6 and they can tote the case with them if they go to a certain part of the

park alone. It can be connected to a power source to charge while they are working.

They have not had any maintenance issues except for one guy pressure washed the mower and got

:;mm‘ past a seal in the wrong place and messed up the motor. They were able to replace it within 2
nys.

They have two areas that are Green Zones that they can only use electric equipment, but they use their
equipment everywhere else too.
1t makes no sense to travel to those parks and then bring the equipment back to swap out.

1 asked about the Green Zone program versus just doing this on our own.

He said they have some positives- Can give statistics between gas vs electric, they do good for helping
the environment, branding as green

Downsides: He felt that he did most of the leg work for them, they tried pushing certain brands- but
he preferred to test them all out personally as stated above.

The parks that are deemed as Green Zones have regulations: They have limited exemptions to use gas
powered equipment in those areas.

He gets 6 times per year that he can use gas powered equipment in the parks and he uses them during
their heavy wet leaf season. They also have exemptions for gencies like storm damag

The director has to declare an emergency before they can use any gas powered equipment in those
areas.

Book 90

Sam Gaston

From: Ronald Vaughn

Sent: Thursday, June 20, 2015 7:52 AM
To: Sam Gaston, Shanda Williams
Subject; Fwd Graen Intiative

The forwarded email is the reply from David Pinsonneault of Lexington MA

Ronnie Vaughn
Public Works Director

City of Mounwin Brook Al
3579 Eust Street

Birmingham . Alabama 35243
205.802.3865 O

205.967.2631 Fax
vaughneaminbrook org

vid Pinsonneault <dpinson
Date: Thu, Jun 20, 2019 a1 7:01 AM

Subject: RE:
To: Ronald Vaughn

caulta lexinglomina.goy-

ughnrieminboook. org>

Dear Ranald,

| provided some answers below. Lexington is a community that is very focused on the environment. Nolse and
emissions are two areas they have targeted. We wanted to be in front of the issues so we could controf how we were
affected. Hope this helps

David

From: Ronald Vaughn [mailto vaughnr @minbeook org|
Sant: Wednesday, June 19, 2019 4:27 PM

Tao: David P <pi

Subject: Green Initiative

gov>

APPENDIX 3

David,

1 was given your name as a contact person lor Lexington green initiative where you converted most of your
hand power tools over to eleciric,

We are considering a similar study snd [ have read the anticle aboul your program.
A few questions;

1. Wiat were the reasons vour community decided w consider this option? Did you receive complainis
Troms nearby residents as city workers were using backpacks and ather equipmen?

A couple of things led us in this divection, We have s Noise ByLlaw which is still being reviewed
annually and we had some complaints from residents. We looked at our aperation and some of
our tasks and targeted arcas where we could introduce electric equipment without decreasing
productivity and efficicncy.

2. How was the implementation”! Any major problems?!

S far we have purchased 4 clectric push mowers, § electric blow ers and 8 electric string
trimmers. We use the electric push mowers and the eleetric blowers primarily in our downtown
corridur (public bulldings and green spaces). We use the electric blowers from mid-May to mid-
September and then switch back to gas powered blowers for the spring and fall leaf cleanups. We
have begun using the electric string trimmers at all of our properties and are phasing out the gas
powered trimmers,

3. Has the use of electne equipnient slowed down the progress of vour workers in getting their jobs

done?

When we started the program a year ago there was push hack from our stafl but we have found in
the arcas we use the electric equipment and the tasks we have assigned that there is no effect on
production,

4. Was the raining and education received by your ¢ity workers in using green equip
satisfactory?

We had a couple of trainings that were very helpful as was engaging with the manufacturers,

5. Any other advice or comments you can give us?

Our approach was to be proactive. We identified areas where electric equipment could be used
without impacting what we do. We were clear with our Commitices and our Selectmen that we
still necded our gas powered zero turn and large area mowers and that we still need the gas
powered leaf vacs, backpack blow ers and other equipment for our spring and fall
cleanups. Finding a mix of the two types of equip tand istentl, R their use and
effectiveness have helped us to build a program that satisfies goals of the Town but keeps us
efficient.

Again my advice is to start small, involve your staff, talk to manufacturers and be proactive. Good luck.

David

Sam Gaston

From: S. D. Colomé

Ser Wednesday, June 19,2019 311 PM
To: Sam Gaston

Subject: Re: Green Initative

S60K--enough for all capital costs

On Wednesday, June 19, 2019, 1:07:57 PM PDT, Sam Gaston < gasions@minbrook ong™ wrote:

Thank you! Very helpful information.

‘What was the amount of the grant you received from the county air pollution agency?

Sam § Gaston

City Manager

City af Mountain Brook, Al
36 Church Strect

PO Box 130009

Mountain Brook AL. 35213
{205) 802-3805 Phone

{208) 870-3577 Fax.

From: §. D. Colomé [mailw:scolome Gpachellner
Sent: Wednesday, June 19,2019 12:16 PM

To: Sam Gaston

Subject: Re: Green Initiative

Sam,

1 am happy to answer your questions regarding the Public Works conversion from IC engine o battery-clectric squipment in the City
of Ojai, CA. It response to your numbered questions:

1. W had a history of complainis of noise and dust from gasoline-powered leaf blowers, used by both conmercial and city workers.
Prior o converting equipment in the Public Works Dept., an ordinance was passed prohibiting use of gasoline leaf blowers in
idential arcas. The City Jed with conversion of Public Works equipment whea o grant spplication submitted 1o vur county air
1
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pollution agency was appraved. This provided for conversion of all mowers (including ride-on), line trimmers, leaf blowers and
smaller chain saws to banery-electric. The air agency required at the end of the first year trial period that all gasoline equipment be
scrapped in order to remove conventional and greenhouse gas emi

2. Implementation went smoothly, in spite of initial reluctance from Public Works that the bantery-electric equipment might not have
sufficient power or batery life to match performance of the gasoline equipment. Careful selection of battery inventory, professional
grade equipment, and protacol were needed to avoid potential pitfalls. With planning there were no major problems. We
relied heavily on American Green Zone Alliance (AGZA) to guide the process of equipment selection, training, monitoring and
protocals. While we have a competent Public Works Dept., engagement of a consultant facilitated a smooth conversion.

3. Prior to purchasing the new equipment there were concems regarding power and capability of the battery-electric equipment.
However, utmﬂylmhhhmmhluqumn-pudmh for the mlmeqﬁmtmmuwd\muf:mh
grade rather than time and costy reduced with the el
providing a positive ROL

4. Training provided by AGZA was excellent and well mn:wdbjl:ﬂjn.ﬂ' Muhjhmmmhmlmofm
Public Works staff taking the lead and providing a p The kappy
mmmmwmwmpm-mmmumm

5. The City of Ojai is now receiving all of its electricity from renewable sources (wind, solar, geothermal and hydro); nq\dpumtusc
surveys and emission factors were used by AGZA 1o calculate that over 80 tons/year of conventional and greenhouse gas
are eliminated by the conversion.

My role in this project was writing the grant propasal mdmlng closely with our Maw,Cmm:ll. City Mlnlgennd Public Works
Director for what has been a win-win My d is in Public Health and air pollution and my services
were given pro bono to the city.

1 hope these details help you as you consider a program for the City of Mountain Brook.

Regards,

Steven Colome, ScD
PO Box 478
Qjai, CA 93024

805.272.84%9

Book 90 825

On Monday, June 17,2019, 11:27:36 AM PDT, Sam Gaston “gastons@minbrook.org » wrote:

Steve,

I was given your name as & contact person for Ojai's green initiatlive where you converted most of your hand/power tools over to
electnie,

We are considering a sianilar study and | have read the anticie sbout your peogram
A few questions.

I What were the reasons your community decided to consider this option? Did you receive complaints from nearby residents as city
workers were using backpacks and other equipment?

2. How was the implementation® Any major problems?

3. Hasthe use of electric equipment slowed down the progress of your workers in getting their jobs done”

Was the training and cducation received by your city workers in using green equipment satisfactory”

Any other advice or comments you can give us?

1 appreciate you considering my questions and can provide us with additional infarmation.

Sam S.Gaston

City Manager

City of Mountain Brook, AL
56 Church Street

O, Box 130009

Mountain Brook AL 35213
(205) 802-3803 Phone

(208} 8703577 Fax

APPENDIX 3

2 3
Sam Gaston Sam Gaston

Shanda Williams
From: D2n Mabe

;:c::wnz 14,2019 12:05 PM Se Friday June 14, 2018 129 AM
To: Sam Gaston

Ronnie Vai X - " h Cla " 5 "

Re FW Dralt proposai AGZA Green Zone- Peer quorra!s Cc: ;J;:;:’E.:r‘\isrfr(:::z;rgeu Clay Ragsdale, VIRGINIA C SMITH, Steve Boone
Subject: Re Draft proposal - AGZA Gresn Zone- Pesr Relerais

I called and left a voicemail and followed it with an email

Also:
I posted on the NRPA page asking for input from any others that have had experience with battery
equipment.

I have had one reply on the post and a phone call.

Phil Weber from Oregon called me in response to the post. He was a fleet manager and now
supervises a Parks Departnient. He stated that they have had one crew using 2 battery mowers for 2
months and like it. He is looking to convert a second crew by the end of the summer.

He said that their zero turn mowers are really impressive and work all day on one charge. They are
not real impressed by the buck pack blowers, but the zero turn has a blower attachment that they like.

He was able to do demo's directly from the vendors.

This is the written reply:

Vermonl Stale Parks has been striving toward more Electric/Battery powered equipment. From simple battery golf
carts that we buy mildly used with new batteries, run for a couple years and then auction off for dangerously close to
what we paid for them. to battery powered UTVs, GEM cars and our first commercial front end mower

My tips.

Involve the staff in triais and test runs. - Pilat the concept with something you know works eisewhere. Peer lo peer
conversation does wonders. We first demoed the commercial mower at our State RPA conference.

Den't trial cheap or non-commercial products - You will need success right out of the gate.. even if its a bit pricey.
Run the numbers - Purchase price throws budget folks. compare the maintenance costs, fuel costs, time etc, and
remember fo factor in the oddities such as elecliic mowers have no belts, drive shafts or pulleys, to lubricate, line up
or connect

Don't give up - Too many times | have heard "we tried that™. Technology in this area is advancing and tried once
means just that “tried once”,

Frank Spaulding CPSI
Park Project Coordinator
Vermont State Parks
Mentpelier VT

(802) 522-0708

Sam

No, notone. You would and could be the first
Regands,

Dun

Onbid

PAL Sam Gaston wrote

1ples or projects in southern states”

Sent from my iPhone
Sam Gaston

On Jun 13, 20619, a1 5:37 PM. Dan Mabe <¢jmabes

el wrote:

Tiello Clay.

Per our discussion | am sending some additional information regardi
Green Zone Certification, and crew transition workshops and demonstrations. All
of vur Green Zone Certifications have been 100% successful. For any pointed
operational or equipment questions | can be contacted directly

<ajfdgdnljogiikec png=

(Green Zones)

htipsavww, ngza. netblog/2016/9/3 /south-pasadena-is-the-first-auza-g
city: ;thJm\ on

https:/fw 224.0C0] Al-AL7R-RICEN -2ONC

https:/www agza. netagza-gz-vbhs

1-Z0ne:

(Workshops)
https:/wwav agza.nel/b

hitps:/www gz

'(-furl-uu[]l ps-kickoff
trig-workshop
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On 67132019 4:37 PM, Jamie Banks wrote:
Sam, Stewart:

We're happy to put you in touch with managers
involved with the successful implemeantation of AGZA
Green Zones(R). When we embark on these projects,
we invest time and effort upfront to engage staff and
“meet them where they are.” In the instance of Qjai,
CA, this meant a wholesale move from gas
equipment to battery electric equipment. In the case
of Southampton, NY, it was a slower transition
consistent with the desire to gain experience with
equipment and with budget cycles. And in all cases,
these transitions occur to the extent the technology
allows.

A positive attitude and openness to learning are
critical to success. In cases where there is initial
resistance to change, we have seen over and over
that once staff have a chance to try high quality,
commercial grade equipment, their attitudes change.
And, with all of our clients, we work closely and
collzboratively to ensure the success of the project.

Here are some contacts (below).

Jon Erwin, Supervisor, Parks and Recreation
Town of Southampton, NY

Work: 631-728-4170

Cell: 631-786-5844

Email: JErwin@southamptontownny,.gov
See video

Sheila Pautsch, Community Services Director
City of South Pasadena, CA

Work: 626-403-7362

See press release

Steve Colome, Clean Air Advisor to the Mayor
City of Ojai, CA

Email: scolome®@pacbell.net

See article

David Pinsonneault, Director of Public Works
Town of Lexington, MA

Work: 781-274-8314

Email: dpinsonneault@lexingtonma.qov

2

Book 90

We hope these are helpful.

Best Wishes,
Jamie and Dan

pquistcommunities.org
L1717

quigtcommunities.orq

quietcommunitiesing.org

Oniet
Acoustfes Pre

ratities. Tie

On Tue. 112009 a0 11:14 AM Stevart Welch
<Stewartérwelchgroup.comy> wrote:

High Jamie,

Virginia and | 1ok this matter before our council last
it and they have requested a couple of peer
references who our Public Works/Parks & Recreation
department heads can call 1o discuss their experience
with the program/equipment.

Can you provide a couple of folks to call?

APPENDIX 3

City of Ojai to Celebrate Certification as the First AGZA Green Zone® City in Venura C... Page 10f2

Ciry of Oja1 To CELEBRATE CERTIFICATION AS THE FIRsT AGZA GREEN Zone® CiTy IN
Ventura County.

T Gt O, oy

-
County s ey
Sty 10 (et of mate Change
e i 4 04443
oo i armt st
"
Transiate s
hittps://oj: .org/city-of-ojai-to-celeb rtification-as-the-first-agza-green-zane-city-i... 6/14/2019

City of

o Celebrate Certification as the First AGZA Green Zone¥ Cily in Ventura C... Page 20f2

ri;

.

https/ojaicity.ong/city-of- leh ificati |

first-agza-green-zone-city-i... 6/14/2019
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AGZA Green Zone® City wins state award — AGZA

Select LINUABTE THE BRESS: Click here for the latest AGZA news! x

AGZA
GREEN
ZONES*®
AGZA
APPROVED
EQUIPMENT

PROBLEMS
SOLUTIONS
MEDIA
ABOUT

AGZA GREEN
ZONE® CITY WINS
STATE AWARD

California Parks & Rec Society awards

hitps://www.agza net/green-zone-city 61472019

rage Lof W inute Book 962 Green Zone City wins state award — AGZA

82?‘.@«: 20f15

ARROYO PARK, SOUTH
PASADENA, CA

"I CONGRATVLATE THE
CITY 6F SOVTH
PASADENA FOR

BECOMING THE FIRST

CITY (N THE NATION TO

MAINTAIN THEIR PARKS

ONE HUNDRED PERCENT

GAS AND EMISSIONS
FREE. SOVUTH PASADENA
IS PAVING THE WAY FoR

OTHER CITIES TO
FOLLOW WHEN IT

COMES TO PRATECTING

THE ENVIRONMENT.”

Assemply

https://wwiv.agza.net/green-zone-city 6/14/2019

APPENDIX 3

AGZA Green Zone® City wins state award — AGZA Page Jof 15

SOUTH PASADENA TAKES THE LEAD
IN SUSTAINABLE GROUNDS
MAINTENANCE STRATEGIES ON ALL
MUNICIPAL PROPERTIES.

i States. The erican Grean Zone

yinth
{AG2A) officially cerlified the City's municipal-wid

hitps:/www.agza.net/green-zone-city 6/14/2019

AGZA Green Zone® City wins state award — AGZA Page4of 15

equipment is preventing the creation of 31tons of airborne
pollutants into the local community every year.

In recognition of their groundbreaking sustainability efforts
the City has been awarded the 2016 California Park &
Recreation Society (CPRS) Creating Community Award of
Excellence for Park and Facility Maintenance Management

In The Beginning

The first time is always the hardest, and being the first
municipality to transition its entire grounds maintenance
operalions from gas lo electric required strong leaders,
preactive partners, and deep commitment. This
achievement caps more than three years of collaberation
between AGZA, the City, and the grounds maintenance
service provider Landcare (formerly TruGreen Landcare).
This endeavor also benefited from key alignment at City
Council, and support from the SCAQMD (South Coast Air
Quality Management Distric). Among the most important
allies within the City were Mayor Michael Cacciotti, City
Manager Sergio Gonzales, Public Works Directar Paul Taer,
P.E.. and Community Services Director Sheila Pautsch.
Sheila inherited the project mid-development, became a
true believer, and champicned the initiative across the finish
line for the City.

South Pasadena's AGZA Green Zone initiative got its start in
series of equipment demonstrations by AGZA and their
panner The Greenstation, an LA-based electric equipment
dealer. AGZA introduced the City, the SCAQMD, and
TruGreen's branch manager Joe Espinoza ta the latest
cordless electric equipment from Mean Green Machines
and Stihl, showcasing the technclogy, fealures, and
performance, as well as the potential health and
environmental benefits. The cutting edge electric tools and
the promise of quieter, zero-emission land care were

https://www.agza.nevgreen-zone-city 6/1472019
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compelling, but of course the City and TruGreen neaded
proof. So with SCAQMD's support, AGZA and The

pulled tog o iak-grade electric
fleet for a tris! at Garfieid Park.

Over the course of 6 months, AGZA and TruGreen
compared their Exmark 60-inch zero-turn gas mower
ageinst the Mean Green 60-Inch zero-tum lithium-ion
battery-powered mower. AGZA closely monitored the
crew’s operations — from charging and battery
management, to on-the-ground tool efficiencies and run
times — and the results were insplring. Some electric hand
tools, like hedgers, show virtuslly 2ero change in work
production rates from gas. Others, like string trimmers and
push led a 5% - 5% In

and require slight adji to op | planning. With
AGZA's training, Espinoza’s crew reported that work
production rates for the large electric rding mower rose to
as high as 98% of their historical gas operations. On the
other hand, workers who were not properly trgined could
have issues with charging procedures, trouble 9.
and opetamﬁ. AGZA heiped navigate these detalls to afiow
for a streamiined snd effective electsic crew. ’

The First AGZA Gmr! Zone

isfied with proof-of-¢ South F Tole] d
the development of the nation's first municips! AGZA Green

PgeSof fiinute

Book 9(:62A Green Zano® City wins state award — AGZA

Page 6of 15

would require that all bidding service providers use only
2ero-emission battery electric equipment and hand tools on
&ll routine maintenance. In specific cases where no
ly-copable electic existed, as with
g end were allowed for the
use of gas equipment two or three Umas 8 year.

The new RFP meant that if TruGreen wanted to renew their
contract at Scuth Pasadena, they'd need to invest in 8n
electric fleet. Despite having just proven the performance
and benefits of electric to themselves in Garfield

Park, Ti 's was dy
resistant to greening their services in South Pasadens.
Presumably, with a very large investment in gas fleets
8cross the country, thay wara reluctant to engage in the
coming electric Hutlon. Wh the reason,

chose not to heed AGZA's full recommended equipment list
ot formalized AGZA Service Provider Accreditation, and
predictably, the under-equipped and partially trained crew
found it challenging 10 keep the equipment running

ffictently and to p rates. To ensure the
nascent project was still 8 success, AGZA and The
d i crew itoring, field

maintenance, and technicsl support.

With dogged commitment and managertal support from
Mayor Cacclom and Community Services Diroctor Pautsch,
AGZA was able to demonstrate that Garfietd Park could be

Zone 2t Gorfleld Perk, o peistine 7 acre public property maintained entirety with battery-electsic equipment and 8 N
nestied in 8 quiet upscale neighbarhaod. Based an the crew trained to o'purr.ﬂze‘those toéls. The transiton from E
equipment trial, AGZA suggested a few operational - Inefficlent intema! N g8 . gines to super efficient %
ges and for fingl eledrk motors | Iy inated 8l
equipment purchasas thal would sliow Lsndcare to perform during operations. The health and environmental hazards E
all routing maintenance with 100% electic equipment. AGZA that are prevented for the workess and community are hard [
also consuited with the City to update their RFP for the 10 overstate: stress and 8 gmm hea ing loss and <
grounds maintenance contract. For the first time the City - tinnkus, asthma, lung disease, :
hitps//www.agza net/green-zoao-city 6/14/2019 hiepsy/ 2378 ity &/14/2019
AGZA Green Zone® City wins state award — AGZA Page7of IS AGZA Green Zone® City wins state sward — AGZA PageBof 15
vibration syndrome, cancer, toxic chemicals leeching in the Over the foliowing year, AGZA gnd The Greenstation
soil and water, smog, greenhouse gases and ciimate continued to nurture TruGreen's experience with the af-
change. - electric Ci ges were and
.- overcome, lessons were leamed, and understanding was
tn February 2016, The City of South Pgsgc!ena an§ AGZA refined. AGZA 1 from the 2nd
hosted a public celebration and media event Fo ‘cel'eblale shared it with the Cty and with the equipment
the certiication of the nation’s first zero-emission AGZA manufecturers. And desphte stiil being under-equipped per
Green Zone Park (more > hitps//bit.ly/AGZA_GZ_Park and AGZA’s full too! the newdy
hitpsU/itlylAGZA_Gerlield_Park_VIMEO). The City and Landcare crew \he capaciy to senvice the City's
AGZA each 8 Congl Recognition for their entire municipal propertes.
initiative. Representatives from the City, state, and
environmental organizations pralsed the model program In the end AGZA monitored all crew operstions and
"snd ged the efforts be to cover the equipment run-times with electric equipment on each of the
entire city. City leadership already had their eyes on the City’s 13 properties and 65 planted medians. AGZA merged
prize. their data with y sateiike g snd J
EPA tables of smell engine emissions to document just how
How AGZA Creates Its Gracn Zones much difference AGZA Green Zoning was making for the
1 Inventory Gas Operations community.
2. Evaluste Environmental Impacts AGZA that South P s city-wide Green
Zone Is eliminating the emission of 31 tons of airborne
3. Determine Health Risks pollutants at every park, playground, sports field, and
median, as well as ot the library, senior center, and city
4. Define the Green Zone hatt, More specifically, tis intative actively prevents the
S. Design Equipment Rleet annugl creation of 26 tons of Casbon Dioxide (CO2), 7.5
tons of Carbon Monoxide (CO), 't ibs of hydrocarbons (HC),
6. Establish Facilites 137 Ibs of partcutate matter (PM 2.5 and PM 10), 124 Ibs of
2. Train and Accredit Crew Nitrogen Oxides (NOx}, 194 Ibs of toxic waste, and 140 ibs of
solid waste — all while being 40% to 70% quieter
8. Optimize Operations throughout the City. '
9. Certify the Green Zone South Pasadena’s families, schools, and businesses will
enjoy more peaceful public spaces, end city grounds
10. Celebrate Successt maintenance will no longer contribute to asthma-inducing
Sealing Succoss ir pollutants, locsl smog or climate change. The City’s
grounds crews won't be exposed to hazardous notse levels,
hitps: agza.nctgr <ity 6142019 tp 328 ity 61412019
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texic fuel, carcinogenic fumes, or hand-numbing vibrations.
The local water and soil will no longer absorb fuel and oil

spills. And spent air and oil filters, spark plugs, and leaking
cans of cleaning solvents will no longer pollute the landfill.

Honoring The Achievement

At a media event last September AGZA officially certified
South Pasadena as he first AGZA Green Zone® City in the
United States. For the second time the City and AGZA each
received a Congr | 1, and repr

from the City and state praised the milestone collaboration.
{more > https//biLly/AGZA_GZ_City and
https://oitly/AGZA_GZ_City_overview_YT)

“in keeping with our pledge lo become o more suslainable
city, Scuth Pasadena worked with AGZA to transition
municipal grounds maintenance from fossil fuel based
operations to advanced cordless battery equipment,
manual tools, and ecclogically friendly landscape
practices. As a resull, the City has been oble lo eliminate
oll fossil fuel consumption and toxic emissions, ond has
reduced noise by half.”

~ Michael Cacciotti, Mayor of the City of South Pasadena,
ond Governing Board Member of the South Coast AGMD

Speakers fram the Sierra Club, American Lung Association,
Coalition for Clean Air, and Quiet Communities all
connected the dots between gas emissions and some of
our nation’'s most Intractable health and environmentasl
problems. The AGZA Green Zone medel was held up as a
practical and achievable solution with m-yriad benefits to
waorkers, the community, local air quality, and the climate.

To raise awareness of the greener land care and increase
sustainable thinking throughout the community, the City

ps

agzanetgr iy 61422019

Bo0ok 90624 Green Zone® City wins state award — AGZA

https://www.agza net/green-zone-city

posted informational AGZA Green Zone markers at each
property. Further, prominent signs of the City's leadership
status as the nation’s first AGZA Green Zone City are
displayed at the major entrances to the City.

A few months later CPRS also honared the City's
groundbreaking sustainability achievement with their Award
of Excellence for Park and Facility Maintenance
Management.

Onward

Despite its achievements, South Pasadena isn't resting on
its laurels. Community Services Director Pautsch continues
to lead the City in partnership with AGZA. For the past year
they have been applying the Green Zone model o bring
quieter, cleaner grounds maintenance to the fairways and
greens of the City's own Arroyo Sece Golf Course.

In collaboration with Donovan Bres., LLC, the course
managers and grounds crew, AGZA and the City have
tested specialized equipment, monitored crews, and
collected feedback. AGZA's recommended electric tool
fleet has been ordered, including a Jacobsen 3-gang
electric reel mower and a non-electric Tier 4 compliant
tractor to pull the 5-gang fairway reel mower. A formal
ribbon-cutting ceremony at the nation’s first AGZA Green
Zone Golf Course should take place this Spring.

Meanwhile, AGZA will also be celebrating the certification of
the first AGZA Green Zene on the East Coastin
Southampton, NY. And AGZA Green Zone iniliatives are in
various stages of development In several cities along the
East and West Coast, as well as in Chicago.

The future of landcare centainly locks quieter, cleaner, and

greener.

82810015

61472019
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Intps:i/

AGZA RECOGNIZED BY CONGRESS,
CERTIFICATES ALL 'ROUND

ciotti with a certificate of appr

A

Ca

WWW.AZZD NEVSICen-Zone-city 6142019
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hutps://www.agsanet/green-zone-city

TRUGREEN LANDCARE'S GARFIELD
PARK CREW:

THE FUTURE OF SUSTAINABLE
GROUNDS MAINTENANCE

nier [awn

sustainabie long b

back

AGZA 5

eir b
suslainable
TRUGREEN MEAN STIKL
LAND GREEN EQUIPMENT
CARE EQUIPMENT
PASADENA

Page 120f 13

6142019
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PRISTINE PARK INSPIRES A 60-
SECOND COMMERCIAL SPOT

a'playtui sou

ourselves with a great little p

ur celicagues, strategic p

Book QGZA Green Zonek City wins state award — AGZA Page 14 0f 15

MEAN GREEN MACHINE'S
INCREDIBLE 60-INCH MOWER

Powerful. Guiet. Emission-free. Ang all-doy baltery

sstion: Why this machine

uniry? We'te here 1o make that

LEARN MORE ABOUT MEAN GREEN'S PRODUCTS

TRIVIA
TIME
o]
2
-4
>
145
| ust come out %
https://wwiw.agza.net/green-zone-city 6142019 https://www.agra.nct/green-zone-city 6/142019
AGZA Green Zone® City wins state award — AGZA Page 150f 15
TEAM HOURS
DAN MABE LUKE MASSMAN- 7 doys a week Som —
CEO JOHNSON 8pm
& PRESIDENT CFO &
COMMUNICATIONS
DIRECTOR
PH 1(310) 779-
9785
M PH 1(323) 4451613
DJMabe@AGZA. EM Luke@AGZAnel
net
‘https:/iwww.agza net/green-zone-city 6/14/2019
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Minute

Sam Gaston

From: Sam Gaston

Sent: Tuesday, June 04. 2019 514 PM
To: ey, Alicia

Cc: Brown, Jennifer

Subject: Re Pine Ridge Road

Very good! Thank you

Sent from my iPhone
Sam Gastan

On Jun &, 2019, at 4:17 PM, Bailey, Alicia <gbailey @sa:n com> wiote:

Sam
See below. Hopefully this helps

From: Brown, Jennifer

Sent: Tuesday, June 04, 2019 4:15FM
To: Bailey, Al

Subject: RE: Pine Ridge Road

Our prioritization procedure evaluated 6 criteria including cost, feasibility, public support, severity of
problem, probable use [demand-proximity to schools, parks, transit, and other generatars), and
effectiveness of solution (connectivity). Yes, Pine Ridge scored high from public suppert but italso
scored high in the probable use (20/20) and effectiveness of solution categories [10/10). Pine Ridge

Road cannects Overbrook Road to Old Leeds Road which essentially connects residents to lemison Park
as well as other locations

Jennifer G. Brown, P.E., RSP
Project Manoger

Sain Associates, Int.
052622159

From: Bailey, Alicia

Sent: Friday, May 31, 2019 9:55 AM
To: Brown, Jennifer

Subject: FW: Pine Ridge Road

Help me answer this please

From: Sam Gaston [mailte;gastons@minbrook.org)
Sent; Friday, May 31, 2019 9:53 AM

To: , Alicia

Subject: Pine Ridge Road

Got another “hot” call about sidewalks on Pine Ridge although it was from the
lower side and a few houses east of where Jim Harris lives.

Book 90 831

Didn't want it, loss of privacy, not needed, have the Jemison Trail just below it,
too costly for the “faw” people who would use it and the $ should be given to
education instead were her arguments.
Helpmer some of the r we sel
large number of requests we received for it.

ted Pine Ridge besides the
Sam S.Gaston

City Manager
City of Mountain Brook, AL
58 Church Street

(205) 802-3803 Phone
{205) B70-3577 Fax

APPENDIX 4

Pine Ridge Road Traffic Study Mountain Breok, Alabama

EXISTING CONDITIONS ANALYSIS
Existing Intersection Turning Movement Traffic Counts

Intersection turning movement traffic counts were performed at the three existing study intersections
on Thursday, December 8, 2011 by Traffic Data, LLC on behalf of Skipper Consulting, Inc. The counts
were conducted from 7:00 am. to 9:00 am. and 4.00 p.m. to 600 p.m. The intersection turning
mavement traffic count data is included in Appendix A, The intersection turning movement traffic count
data was analyzed to determine the am. and p.m peak hours of traffic flow. The peak hour intersection
turning movement tralfic count data is depicted in Figure 2

. ine Traffic C:

A machine traffic count, including speed and classification, was performed on Pine Ridge Road
immediately south of Pine Ridge Trail for 48 continuaus hours beginning at 9:00 am. on Wednesday,
December 7, 2011 and ending at $:00 on Friday, December 9, 2010. The machine traffic count data is
included in Appendix B. The data is summarized in Tables 1, 2and 3

The existing daily traffic volume an Pine Ridge Koad is approximately 4,000 vehicles per day. The
moming peak hour is generally 7:15 a.m. to 8:15 a.m., with a total traffic volume of approximately 500
wvehicles per hour. The afternoon peak hours are 3:00 p.m to 4:00 p.m. and 5:00 p.m. to 6:00 p.m., with
a total traffic volume of approximately 425 vehicles per hour during each of these periods.

The posted speed limit on Pine Ridge Road is 30 miles per hour; however, the traffic count shows that
the average speed of vehicles is approximately 36-37 miles per hour and the 85™ percentile speed is 40-

41 miles per hour. The BS™ percentile speed is the speed at which B5% of all vehicies are traveling at or
under and is used for design purpotes.

Approximately 3% of the vehicles on Pine Ridge Road are classified a3 trucks. This s typicat for collector

roadways in the Birmingham area. Of these trucks, approximately 10% are heavy trucks (such as tractor-
trallers).

Page 7 -
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Pine Ridge Road Traffic Study Mountain Brook, Alabama

Table 1
Existing Machine Traffic Count
Pine Ridge Road south of Pine Ridge Trail
Wednesday-Friday, December 7-9, 2011

Pine Ridge Road Traffic Study Mountain Brook, Alabama

Table 2
Existing Speed Survey
Pine Ridge Road south of Pine Ridge Trail
Wednesday-Friday, December 7-9, 2011

Wednesday-Thursday
et flene d | Southbound Total
|_oiftmpht |- = AL 0Ty A
| 15-13mph Y 16
20238meh | 16 18 3
S mgh | 125 | 130 255
SEANM  30-34mph | 661 | 487 | 1148
67AM 35-39mph | 951 592 1,543
78AM | A0admph | 385 266 §51
89 AM | a549mph | 71 | a0 |
510 AM 50-54 mph_| s 6 1
10 LLAM, B Lo T [ T 3
11:12 PM 60-64mph | 0 o [ 1 [
A 6563 meh | 1 0 1 1T | o
;.z ] 70+ mph 1 1 2 1 0
34 85" %tile | 40mph 41mph | 41mph | 41mph
45PM 3242 mph | 3242 mph | 310-40mph | 3242 mph
SEEM | _Tem | % | 5% |
67 PM 37mgh | 36mgh | 37mph
7aPM - ees
—— s
7:15-8:15 AM 10:15-11:15 AM X 715815 AM
358 500 215 342 am9
N Powk | SOOE00PM | ZASIATPM | SOOE00PN | S1561SPM | ZASIASPM | 300400PM
= 342 155 424 336 183 419
— A4
-t
e ) S et e — — Page 10 ———
Pine Ridge Road Traffic Study Mountain Brook, Alabama Pine Ridge Road Traffic Study Mouritain Brook, Alabama
Table 3 Existing Intersection Capacity Analysis
Existing Vehicle Classification Count
Pine Ridge Road south of Pine Ridge Trail
Wednesday-Friday, December 7-9, 2011 Existing intersection capacity analyses were performed for the peak hours of traffic flow according to
the methodalogy cutlined in the 2010 Highway Capacity Manual, published by the Transportation
L riday, Research £ A
Northboundt | outhbound |- Yool | Nortbbound | scithtiotind. esearch Soard. Capacities are expressed as levels of service, and range from a level of service “A'
Motoroycle 3 2 s 3 TR (highest quatity of service) to a level of service “F* (jammed conditions). As a general rule. operation at a
_TA:E::;E& ~ ‘:;;! - -“if; m!';;i“. - L;";; g "‘;:15 level of service "C™ or better is desirable, with a level of service D™ considered acceptable during peak
Bus 9 9 18 | hours of tralfic flow. The existing intersection capacity analysis worksheets are Included in Appendix €
Shnlgezum':'rru:h | ow 46 - P - and are summarized in Table 4. As shown In Table 4, all mavements at each of the study intersections
axl T ¥
Single Unit Truck 5 A ‘71_ o 1__ B _; 3 currently operate at acceptable levels of service.
(3 axle| B =
Single Unit Truck
(4 axle) | 9 0 8 " g Table s
Double Unit Truck | T . Existing Intersection Capacity Analysis
l 1 5 & 6 ] 8 14
| llessthanSades) |~ | - ES e i S g VS
Double Unit Truck I 3 = 7 AR
0 s | o 1 1 2 -
Sase) | | : : ik _ Movement | Ampeox | PmPeok
Multi-Unit Truck ] I Old Lasedts Road
(greaterthan 5 i (] 1 1 ] ! 0 0 Eastbound Through/Right 8 C
axfes) Pine Ridge Roadat | Old Leeds Road
| Truck Percemtaze | B B T BT ey T I 0ld Leeds Road Westbound | Lef/Throvh g A
% Medium Trucks 92% 83% 88% (signalized) Pine Ridge Road T = = 1 = |
= Left/Right | c c
vy Trucks 1% 13% 7% a% 17% 12% |___ Northbeund
w3 Overall intersection U eSS €
i il
Pine Ridge Road at Pl Ricge 118 Left/Right B A
Pine Ridge Trail P"‘?::::::ad e o tm A
2o i |
(unsignalized) prietinn Left/Through A A
Mountai .
Pine Ridge Road a | MOUNMaIn ParkDrive | piony 8 | 8
inpark Drve. - A -
2 ne Ridge Roat
lized
{unsignalized) Northbound Left/Through A A
—
B —— Page 11 — -— Page 12 e
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Minute

Sam Gaston

From: Patsy Dreher

Sent: Wednasday, June 19, 2018 211 PM
To: gastons@minbrook.org

Subject: Pine ridge

Good afternoon Sam. It's patsy. You know I am a big proponent of the sidewalk on Pine Ridge Road. And |
did get a letter about the survey crew being on pine ridge. My concerns though are great in the thought that the
sidewalk being propased will be 6 feet wide and understand that for safety. But. The sidewalk being on the
high side of Pine Ridge will letely destroy and undermine the beauty of the old trees, shrubs and walls that
have been there for as long as pine ridge has been a road. The opposing side of the street is steeper but has far
less established beauty. When the Thompson property was being developed it was, | thought, understood that
the future sidewalk would be on that side. The cost may be greater on the low side but I seriously believe we
will lose the beauty of One of the oldest streets in Mountain Brook if the sidewalk is built on the high side. 1
received some information for the people who live on Pine Ridge to let their thoughts be known to you. Is there
a meeting we should be present at next week? [ believe the residents of Pine Ridge need a more thorough
briefing of the actuality of what to expect. You know | iate your listening and thoughts. Patsy

Patsy Dreher
936-2788
Pddreher@aol.com

Book 90 833

Sam Gaston

Ryburn Bailey

Wednesday, June 13,2019 817 AM
To: gastons@mtnbrock org

Subject: Pine Ridge Sidewalks

Mr. Gaston, Caroline and 1 live on the corner of Pine Ridge Lanc and Pine Ridge road. We are very much in
favor of the sidewalks on Pine Ridge Road. Please let us know what we can do to help. Thank

Ry Bailey

Brawco. Inc.

APPENDIX 4

1 1
Sam Gaston Sam Gaston
From: Emily Curran Libba Williams
Sent: ‘Wednesday. June 19, 2018 7:52 AM - Wednesday, June 19, 2019 8:18 AM
To: gastans@mtnbrosk.org To: gastons@minbrock.org
Ce: Greg Curran Subject: Pine Ridge Road Sidewalk
Subject: Pine Ridge Road sidewalk

Dear Sam,

Dear Mr. Gaston - I understand that the MB City Council will be undertaking plans o provide a sidewalk on
Pine Ridge Road. 1 am thrilled to hear this as this has been needed for quite sometime, As you know, thisisa
very busy street with litde to no shoulder. The City has done a spectacular job with the sidewalks - in the Pine

d well connected sidewalk on Old Leeds/Montrose at one end of
due Rdisa
natural connector to these 2 sidewalks/trails and gets a good hit of foot traflic. | walk on Pine Ridge Rd ofien
and there are many times that there is no shoulder 10 step on to and a car will simply not slow down or edge
over into the other lane. | assure you it is frightening. [ also witness the gentleman from Waste Management
who walks Pine Ridge to compile the garbage try to maneuver this road and Jr High students who are ofien
looking for a quicker route mancuver this road as well. | fear that it is a matter of time before someone is hit.

Again, | am thrilled to know this plan for a sidewalk is in prucess. This will not only enbance and improve the
walkability of this city, but will alse provide a more safe environment for its citizens.

Many thanks for what you do for the City of Mountain Brook - Emily Cusran

Emily Curran

By now | am sure that you have been inundated by emails from people who live on Pine Ridge Road. There should be no
question that the majority of people on this street want a sidewalk. People try to walk and jog on this street fairly often
and it is so dangerous. We have heard that the City Council will be discussing this issue next week. Should we come?
Turner and | are both for a sidewalk and would attend if necessary. | was hoping that it would be on my side of the
street but have heard it Is on the right side coming from Old Leeds Road. Thank you for the conversation about mom’s
property and let me know if Public Works had anything different to say abaut the storm drain. Thanks.

Libba

Sent from my iPhone
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Sam Gaston

From: Susan Thomas

Sent: Tuesday, June 18, 2019 7:58 PM
To: gﬂﬂm&mmhmk.m
Subject: idewalk on Pine Ridge Road

Sam,

1 live at 3240 Pine Ridge Road. Ihave talked with you a few times over the past years about our desire for a
sidewalk and wanted to email you to restate that. As a resident of the street, a sidewalk would allow us to walk
from our home safely. For the community , it would do the same and link all three villages.

Thanks

Susan Thomas

Ph. 205 601 9628

Book 90

Sam Gaston

From; Celeste Henderson

Sent: Tuesday, June 18, 2019 7:21 PM
To: gaston brook.org
Subject: Sidewalk on Pine Ridge Rd

We are 50 excited to have a sidewalk connecting Glencoe to the junior high and to mountain brook village, So many
times we walk the trails and walk pine ridge- taking our life in our hands! 111 So scary! Also we love walking to friends and
family and this opens a whole new warld to us! Please please please get this sidewalk donell!lIl

Celeste Henderson
205-441-1669

APPENDIX 4

1 s
Sam Gaston Sam Gaston
From: amy stamper From: Jamie Gregory
Sent: Tuesday, June 18, 2019 7:57 PM Sent: Tuesday, June 18, 2019 2.55 PM
To: org To: gastons@minbrook org
Subject: sidewalks on Pine Ridge Road Ce: phil@ssbarch com

Subject: Fwd Pine Ridge Road Sidewalks

Good Evening, Sam

| am writing to let you know that my husband and | are in favor of having sidewalks added on Pine Ridge Road. We live
on Pine Ridge Lane and would love for children to be able to walk to Mountain Brook Junicr High from our house.
Mountain Brook is an amazing community that is so walkable. We would love the ability to walk to Crestiine Village from
our home or to be able to step out for a jog or a walk and be able to go from our home instead of having to get in the car
to drive somewhere to begin.

Please take this into consideration as you make decisions about this subject.

Thank you,
Amy and Jay Rainer
& Pine Ridge Lane

Sam, a5 you know since we inquired about the cost of sidewalks a couple years ago, we are very, very supportive of this
One time, so0n after we maved to Pine Ridge, we were walking to a neighbor’s house and a car passed us so dlose | had
ta hold my son in the air gver the culvert on the side of the road (since there is no shoulder). That was the last time we
attempted the 100 yard walk down the road to their house!

Unfortunately | cannot be at the City Cauncil next week but if lwas in town | would definitely attend to show support
lamie
Begin forwarded message:

From: Catherine Gregory <calgread @emillcom>
Date: June 14, 2019 at 2:53:57 PM EDT

To: Jamie Gregory <ajgregorvir@amall com>
Subject: Fwd: Pine Ridge Road Sidewalks

sent from catherine’s phone

Begin forwarded message:

From: Patrick Carlton <pgariton@nationalbankofco:
Date: June 18, 2019 at 2:34:22 PM EOT

To: “jcrammelin@raypeynor.com” <isrommelin@raypoynor.com>,
“pddreher@aol.com” <pddeeher@aol com>, "steve.rowe Barl
<steye rowe@arlaw come, "calgregd @gmail.com” <catgrmed@amail com>, Bronwynne
Chapman <Bronwyne?6@amail com>, Joel Mcmahon

<jgel mcmahon®layindustrial com>, "wowood @amall com® <wewood @gmall.cam>,
“kristinmecphersond0@®me com” <hristinmephersond0@me com>, "libbas? @gmail.com”
<libba57 Bgmail.com>, “twilliams@bure com” <twilllams @burr com>,
“pihiey®hopeybeecoliection.com” <pshley @honevbeecollection com>,
“[childs@maynardcooper.com” <childs @ mavnardcooper.com>,

ECe.COMP>

“drysmiller@icloyd.com” <gdruemiller@icloud com>
Cc: "geraldagarnar@amal.com” <geraldagarner@gmall.com>, Mary Glen Carlton

<mesarton@yahoo.com>
Subject: Pine Ridge Road Sidewalks

You all likely received something from the City about plans to put a sidewalk in on Pine
Ridge Road. | am told there are a couple of residents that are against them and plan to
veice those next week at the City Council meeting. Would you please take a minute to
email Sam Gaston with the City if you are in support of the sidewalk plan. Discussion is

3
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on the agenda for next week’s City Council meeting so please try to do so by then. Feel
free to share with anyone on the street that you think may help or your spouse &.

mitnbr s

Thanks

Patrick Carlton

N

www.nationalbankofcommerce.com

NATIONAL
BANK
COMMERCE

Book 90

835

Sam Gaston
S
From: Wiliam Wood
Sent: Tuesday, June 18, 2019 2:43 PM
To: gﬂlnlﬂmbmﬂl.m
Subject: ine Ridge Road sidewalk
[ understand that there may be discussion at the next council meeting about the planned sidewalk for Pine
Ridge Road.

My family lives at 3511, we are strongly in favor of the sidewalk regardless of the specifics of its construction.

~William and Tina Wood
3511 Pine Ridge Road

Mobile 205-937-3337
Patrick S. Carlton -
President - Bimingham Sent from Gmail Mobile
600 Luckie Drive, Suite 200
Birmingham, AL 35223
P O Box 381748
Birmingham AL 35238
pearlton@nationalbankofcommerge, com
205-313-8120 Phone
205-313-8111 Fax
NMLS 4740818
CONFIDENTIALITY NOTICE: The information contained in this message is
intended solely for the addressee and may comtain private, confidential and/or
legally privileged material. If you are the intended recipient. secure the contents in
a manner that conforms to all applicable state and/or federal requirements related
to privacy and confidentiality of such inli ion. IF you are not the intended
recipient or have received this email in error. please notify the sender immediately
and permanently delete all copies of this email including all atachments, any
disclosure, copying. distribution or any action taken or omitted is prohibited by
law.
-
2 L
Sam Gaston Sam Gaston
From: Jane Huston Crommeiin From: Steve Rowae
Senk: Tuesday, June 18, 2015 213 PM Sent: Tuesday, June 18, 2019 2.02 PM
To: gastons@minbrook org To: gastons@minbrook org
Subject: Pine Ridge Road sdewalks Ce: peariton@nationalbankofcommerce com
Subject: Sidewalk on Pine Ridge Road
Dear Sam-
Sam:
We are writing in Jous support of the si Iks being installed on Pine Ridge Road. As a main

thoroughfare in Crestline, it is very dangerous for all of the pedestrian tratTic that tries to exercise on il or using
it as a connecting path to the Jemison Trail. This is monumental for our property values in that it would
complete our street and make it more polished loo he city has done such a beautiful job in the areas
affected so far that we hope you all will continue your successful progress on our street.

Thank you for helping in our progress!
Jane Huston and Claiborne Crommelin

Jane Huston Crommelin, ABR, SRES, MRP, GRI, e-Pro, CRS, SRS
Ray & Poynor Propertics

©: 205.527.4251 o: 205,879.3036

l’ pImmelin: (I Y POYDOL. COf

Please put me down as a strong supporter of sidewalks for Pine Ridge Road.

My family has lived at 3500 Pine Ridge Road for 30 plus years. 1 love to walk, but it's
dangerous to walk on Pine Ridge because there is often no shoulder. My neighbor Patrick
is nice to let me cross his property to get closer to the sidewalk at Old Leeds Road. A
sidewalk would be a better way to get to the wonderful network of sidewalks that exists
In our city.

1 often see joggers or walkers on Pine Ridge and I am certain there will be many more
when sidewalks are built.

Thanks,

Steve
Steve Rowe
Partner
ol

1801 Bth Ave North, Suite 3000 | Birmingham, AL 35203
main 205 260.5000 | direct 205 250 5080 | mobile 205 3058172
efax 205 484 8080 | fax 205250 5034
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Szm Gaston
From; The Gerald Gemor
Sent: Tussday, June 18, 2019 11:43 AM

To: Sam
Support for Pine Ridge Sidewak

Sam, please share this email with our City Council and Mayer for the upcoming council meeting. Thank you.

[ am beyond excited to hear that a sidewslk on Pinc Ridge Road might bo a real possibility. I can’t imegine a
more deserved or more appropriate street for a sidewalk. When we consider the streets with sidewatks
surrounding Pine Ridge Road, it is easy to sec that Pine Ridge Road is the missing connector. On day one, 8
Pinc Ridge sidewalk will be a game changer. It alone will improve the way our citizens will be able to take
sdvantage of what our fair city has to offer. Consider the pessibilitics.Park usage increases where sidewatks
offer easier 2ocess. Vendors see an increase in treffic when shoppers or dincrs can access locations without
driving. More pasents can walk their children to school. Couples jog. Friends hangout. All thanks to well
designed and well placed sidewalks. Our city offers many grest things. And being more interconnected will
only add to the uniquencss and value of our fair city. A Pine Ridge sidewalk will offer greater access fora
greater number of citizens to places like Jemison Pask, the hunicr High School, MB Village, Crestline Vitlege
and even the Irondale Furnsce.

llpolopz:forth:lcng;hol’mylm.bmlmpmhmammmmmhcllym I served on MB's Parks
and Recreation Board for 11 years. I currently serve on our BZA. I have witnessed how the right decisions

increase the ultimate value of Mountzin Brook not just through the sesthetics, but also the functions. Please

coasider making the right decision to continue striving to improve Mountain Brook.

Respectfully,

Sent from Gmail Mobile

Book 90
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MINUTES OF THE REGULAR OF THE
CITY COUNCIL OF THE CITY OF MOUNTAIN BROOK
JUNE 24, 2019

The City Council of the City of Mountain Brook, Alabama met in public session in the City Hall
Council Chamber at approximately 7:35 p.m. on the 24th day of June, 2019. The Council President called the
meeting to order and the roll was called with the following results:

Present: Virginia C. Smith, Council President
Philip E. Black
Lloyd C. Shelton
Alice B. Womack
Stewart Welch III, Mayor

Absent: William 8. Pritchard III, Council President Pro Tempore
Also present were City Attorney Whit Colvin, City Manager Sam Gaston and City Clerk Steven
Boone.

The Council President stated that a quorum was present and that the meeting was open for the
transaction of business

1. CONSENT AGENDA

Council President Smith announced that the following matters will be considered at one time on the
consent agenda provided no one in attendance objects:

Approval of the minutes of the June 10, 2019, regular meeting of the City Council

2019-087 Adopt the Personnel Board of Jefferson County 2018-2019 Exhibit 1,
Classification Survey (no changes recommended) Appendix 1

2019-088 Authorize the City Manager to offer continuing medical Exhibit 2,
coverage to eligible employees (namely a) 20 years of City Appendix 2

service at any age or b) 10 years of City service who are eligible
for normal retirement benefits and who elect to retire between
July 31, 2019 through May 31, 2020

2019-089 Authorize the expenditure of up to $20,000 for public Exhibit 3,
improvements along Poe Drive to be installed by a private Appendix 3
developer

2019-091 Motion authorizing the installation of a stone column (estimate Exhibit 4,
259) to display a metal Cherokee Bend sign at the entrance of Appendix 4
Old Leeds Lane

2019-092 Motion accepting a proposal creating an American Green Zone Exhibit 5,
Alliance (AGZA) Green Zone Appendix 5

Thereupon, the foregoing minutes, resolutions and motions were introduced by Council President
Smith and a motion for their immediate adoption made by Council member Shelton. The minutes, resolutions
and motions were then considered by the City Council. Council member Black seconded the motion to adopt
the foregoing minutes, resolutions and motions. Then, upon the question being put and the roll called, the vote
was recorded as follows:
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Ayes: Virginia C. Smith, Council President
Philip E. Black
Lloyd C. Shelton
Alice B. Womack

Nays: None

Council President Smith thereupon declared that said minutes, resolutions (Nos. 2019-087 through
2019-089) and motions (Nos 2019-091 and 2019-092) are adopted by a vote of 4—0 and as evidence thereof
she signed the same.

2. ANNOUNCEMENT: MAYROAL APPOINTMENT (NO. 2019-090) TO THE PLANNING
COMMISSION (EXHIBIT 6)

Mayor Welch announced his appointment of Luther Barner (“Barney) Lanier to serve on the Planning
Commission to fill the unexpired term of Jamie Gregory (No. 2015-035) to serve without compensation
through March 9, 2021.

3. CONSIDERATION: ORDINANCE (NO. 2049) CALLING FOR A SPECIAL ELECTION IN
THE CITY OF MOUNTAIN BROOK TO BE HELD ON SEPTEMBER 24, 2019, FOR THE
PURPOSE OF VOTING ON A PROPOSED 10 MIL AD VALOREM TAX EXCLUSIVELY
FOR EDUCATIONAL PURPOSES (EXHIBIT 7)

President Smith introduced the ordinance in writing and invited questions or comments from the
audience or elected officials. There being none, President Smith called for a motion. Council member
Womack made a motion that all rules and regulations which, unless suspended, would prevent the immediate
consideration and approval of the ordinance be suspended, and that unanimous consent to the immediate
consideration of said ordinance is given. The motion was seconded by Council member Shelton. Thereupon,
Council President Smith called for vote with the following results:

Ayes: Virginia C. Smith, Council President
Philip E. Black
Lloyd C. Shelton
Alice B. Womack

Nays: None

The Council President Smith declared the motion passed by a vote of 4—0.

After said ordinance had been considered in full by the Council, Council member Womack moved for
the adoption of the ordinance. The motion was seconded by Council member Shelton. Thereupon, Council
President Smith called for vote with the following results:

Ayes: Virginia C. Smith, Council President

Lloyd C. Shelton
Alice B. Womack
Nays: None
Abstained: Philip E. Black

The Council President Smith declared that the said ordinance (No. 2049) is hereby adopted by a vote
of 3—0 and evidence thereof she signed the same

4. ANNOUNCEMENT

The next regular meeting of the City Council will be July 8, 2019, at 7:00 p.m. in the Council
Chamber of City Hall located at 56 Church Street, Mountain Brook, AL 35213.
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5. EXECUTIVE SESSION

There being no further matters for discussion, Council President Smith made a motion that the City
Council convene in executive session to discuss a real estate negotiation. The City Attorney verbally certified
that the subject matter of the executive session is permissible under the Open Meetings Act. The motion was
seconded by Council President Pro Tempore Pritchard. There being no further discussion, the vote was called
with the following results:

Ayes: Virginia C. Smith, Council President
Philip E. Black
Lloyd C. Shelton
Alice B. Womack
Nays: None
Council President Smith thereupon declared that said motion carried by a vote of 4—0.

6. ADJOURNMENT

There being no further business to come before the City Council, Council President Smith adjourned
the meeting at approximately 7:40 p.m.

7. CERTIFICATION
[, Steven Boone, City Clerk of the City of Mountain Brook, Alabama, certify the above is a true and
correct transcript of the regular meeting of the City Council of the City of Mountain Brook, Alabama held at

City Hall, Council Chamber (Room A108) on June 24, 2019, and that the meeting was duly called and held in
all respects in accordance with the laws of the State of Alabama and bylaws of the City and that a quorum was

present.

City Clerk t

EXHIBIT 1
RESOLUTION NO. 2019-087
A RESOLUTION ADOPTING THE PERSONNEL BOARD OF JEFFERSON COUNTY
2018—2019 ANNUAL CLASSIFICATION SURVEY

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that:

Section 1. The City Council of the City of Mountain Brook, Alabama, hereby adopts, without change,
the Personnel Board of Jefferson County 2018—2019 Classification Survey dated June 11, 2019 (Exhibit A
attached hereto).

Section 2. A copy of this Resolution shall be sent to the Personnel Board of Jefferson County.

APPENDIX 1
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EXHIBIT 2

RESOLUTION NO. 2019-088

BE IT RESOLVED by the City Council of the City of Mountain Brook (“City”), Alabama, that the
City Manager is hereby authorized to offer to eligible City employees continuing health insurance benefits
under the following conditions:

1.

(n

Eligibility - All currently engaged employees of the City including the Library, and Parks &
Recreation departments who:

(a) have at least twenty (20) years of employment service with the City and are eligible to draw
normal retirement benefits from the Employees’ Retirement Systems of Alabama (RSA), or

(b) have at least 10 years of employment service with the City-are-atleast-age-60; and are
eligible to draw normal retirement benefits from the RSA, and

(c) retire from service during the period of July 31, 2019 through April 30, 2020, provided that
the eligible employee gives written notice at least 30 days prior to their retirement date.

Insurance Coverage - Each eligible employee electing to retire must be-enreled-in-the-City’s
group-health-insurance plan-at the time-of their retirement-effeetive-date have participated in (and
received credit for) a State Employees’ Insurance Board (SEIB) wellness screening within six

months preceding their retirement date'”’ and must meet all eligibility requirements established by
SEIB for such coverage during retirement. Coverage under the City’s group medical insurance
plan will continue for the lesser period of:

(a) thirteen (13) years from the retirement date (In the event the retiree has not attained the age of
65 or otherwise eligible for Medicare after 13 years measured from their retirement date, the
retiree may continue coverage under the City’s group medical plan until attaining Medicare
eligibility, however, the retiree will be responsible for 100% of the retiree premium.)
(b) until the Retiree becomes eligible for Medicare benefits (whether by age or disability),
(c) the date that the City no longer offers medical insurance to retirees, or
(d) until the retiree is determined to be no longer eligible for coverage under the

City’s group medical insurance plan.

The terms of coverage (benefits, cost for coverage, etc.) will be subject to change as the insurance
plan changes for active employees under the health plan. Retirees are subject to health appraisals,
lifetime aggregate health payment caps/limitations, and all other provisions currently required of
all active employees and health plan participants and any that may be imposed in the future for
active employees.

Premium Cost - The amount of a Retiree’s premium to be paid by the City of Mountain Brook for
individual or family coverage (Resolution No. 2018-126 dated September 24, 2018) is subject to
change at the discretion of the City Council. The retiree’s share of the premium is to be paid to
the City in advance on or before the first day of each month. By retiring under the provisions of
this resolution, the retiree understands that coverage under the City’s group medical insurance
plan is a privilege contingent upon timely payment to the City of the required premium. The City
reserves the right to irrevocably cancel any retiree’s medical insurance contract should payment
not be received by the City as prescribed above.

Employees electing to retire under the provisions of this resolution (or Resolution No. 02-072)
must execute the “City of Mountain Brook Medical Insurance Memorandum of Understanding
and Participant Acknowledgement” attached hereto as Exhibit A.

Employees that retire after January 1, 2020 and prior to the 2020 onsite, LGHIP-conducted wellness

screening must have participated in (and received credit for) the most recent [2019] wellness
screening.
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EXHIBIT A

CITY OF MOUNTAIN BROOK RETIREE MEDICAL INSURANCE
MEMORANDUM OF UNDERSTANDING AND PARTICIPANT ACKNOWLEDGMENT
(Resolution No. 10-090 Adopted June 14, 2010)

Whereas, the City of Mountain Brook, Alabama (“the City”) offers qualifying employees that wish to
retire access to the City’s group medical insurance plan; and

Whereas, the City of Mountain Brook has adopted Resolution No. 02-072 making such continuing
medical insurance offer open-ended (unless repealed by formal City Council action) for those employees of
any age with at least 30 years of employment service with the City or for those employees age 60 and over
with at least 15 years of employment service with the City; and

Whereas, periodically the City of Mountain Brook considers opening windows of opportunity for
employees to retire and participate in the City’s group medical insurance plan for employees of any age with at
least 20 years of employment service with the City or for those employees age-60-and-over eligible to draw
normal pension benefits with at least 10 years of employment service with the City; and

Whereas, employees that elect to retire and to participate in the City’s group medical insurance plan
do so with the following understandings and stipulations:

1. The duration of retiree medical insurance coverage shall last from the date of
retirement until the following [earliest] date or event: a) thirteen (13) years from the
date of retirement, b) until the retiree becomes eligible for Medicare coverage
whether such entitlement is occasioned upon the retiree’s age or disability, c) the date
that the City no longer offers medical insurance to retirees, or d) the date that retiree
medical insurance coverage is no longer offered by the City’s medical insurer.

2. Retirees who, by whatever occasion, become eligible for Medicare coverage
are required to notify the City of such eligibility so that participation in the
City’s group medical insurance plan may be cancelled (subject to applicable
COBRA or similar laws). Failure by a retiree to notify the City of such
Medicare eligibility exposes said retiree to substantial financial loss as
coverage under the City’s group medical insurance plan is cancelable
retroactively to the date of Medicare eligibility regardless of when such
eligibility is ultimately discovered or whether the retiree elects at the time of
eligibility to opt out of the Medicare program.

3. Retirees are required to pay (in advance on or before the first day of each
month) a portion of the retiree medical premium. Failure on the part of a
retiree to pay such monthly medical insurance premiums, for whatever
reason, or retirees who are habitually late in paying their medical premiums
to the City is sufficient cause for the City to cancel such retirees’ medical
insurance coverage. Once a retirees’ medical insurance coverage is
cancelled, such coverage may not be reinstated.
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RETIREE MEDICAL INSURANCE MEMORANDUM OF
UNDERSTANDING AND PARTICIPANT ACKNOWLEDGMENT

Page 2

The retirees’ portion of the medical insurance premium is determined by the
City and is subject to change periodically. Generally, retiree premiums are
set by the City in September for the upcoming fiscal year (October through
September). However, more frequent retiree premium changes may be
imposed at the sole discretion of the City Council.

Currently, the City offers medical insurance coverage through the Local
Government Health Insurance Plan (LGHIP) sponsored by the State
Employees’ Insurance Board (SEIB). Generally, SEIB establishes LGHIP
benefits (including, but not limited to, deductibles, co-payments, covered
services, hospital and physician networks, etc.) in August with an effective
date of implementation on the following January 1. However, the benefits
inherent in the LGHIP plan are subject to change at the sole discretion of the
SEIB.

As evidenced by my signature below, I hereby profess and proclaim the following:

L.

I have read and understand the aforementioned summary provisions of the
City’s group medical insurance plan with respect to my participation as a
retiree of the City.

I understand that it is my sole responsibility to read and understand the
administrative rules and other official literature concerning the LGHIP
distributed by SEIB and that, should any provision of said literature conflict
with any provision contained hereinabove or with any other statements
(written or verbal) made by the City or an official thereof, the SEIB policies
and regulations shall prevail.

The City of Mountain Brook shall not be responsible for any financial or
other loss that I may suffer as a result of a) my participation in the City’s
group medical insurance plan made available to me as a retiree or b) the
subsequent cancellation of my coverage under said plan for cause as
determined by SEIB or the City.

By:
(Employee signature)
(Printed name)

Date signed:

Effective date of retirement:

APPENDIX 2
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EXHIBIT 3
RESOLUTION NO. 2019-089

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the City
Manager is hereby authorized and directed to remit $20,000 to Kadco, LLC (Developer) for public
improvements Developer shall construct along Poe Drive where said disbursement shall be made upon
Developer’s demonstration, to the satisfaction of the City Manager, that said public improvements along the
entire length of Poe Drive are substantially complete.

BE IT FURTHER RESOLVED by the City Council of the City of Mountain Brook, Alabama, that
the City Manager is hereby authorized and directed to execute, for and on behalf of the City Council, an
agreement and such other documents that may be determined necessary and appropriate with respect to the
public improvement project along Poe Drive.

APPENDIX 3

EXHIBIT 4
MAYORAL APPOINTMENT 2019-090
Mayor Welch announced his appointment of Luther Barner (“Barney) Lanier to serve on the Planning
Commission to fill the unexpired term of Jamie Gregory (No. 2015-035) to serve without compensation

through March 9, 2021.

APPENDIX 4

EXHIBIT 5
MOTION NO. 2019-091

Council member Shelton made a motion that the City Council authorizes the installation of a plaque
monument in the Cherokee Bend area as follows (check one):

o 24’ long wall (estimate 255) — $10,500.00
] 15 long wall (estimate 256) — $ 8,500.00
XX Stone column (estimate 259) - $§ 5,000.00

The motion was seconded by Council member Black.

There being no further discussion or comments or questions from the audience, Council President
Smith called for a vote with the following results:

Ayes: Virginia C. Smith, Council President
Philip E. Black
Lloyd C. Shelton
Alice B. Womack

Nays: None

Council President Smith thereupon declared that said motion (No. 2019-091) is adopted by a vote of
4-0.

APPENDIX 5
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EXHIBIT 6
MOTION NO. 2019-092

Council member Shelton made a motion that the City Council accepts a proposal creating an
American Green Zone Alliance (AGZA) Green Zone, pursuant to the proposal attached hereto as Exhibit A.
The motion was seconded by Council member Black.

There being no further discussion or comments or questions from the audience, Council President
Smith called for a vote with the following results:

Ayes: Virginia C. Smith, Council President
Philip E. Black
Lloyd C. Shelton
Alice B. Womack

Nays: None
Council President Smith thereupon declared that said motion (No. 2019-092) is adopted by a vote of
4-0.
APPENDIX 6
EXHIBIT 7

PROCEEDINGS PERTAINING TO
AN INCREASE IN AN AD VALOREM
TAX LEVIED IN THE CITY

The following ordinance was introduced in writing by Council President Smith:

ORDINANCE NO. 2049
AN ORDINANCE CALLING AN
ELECTION IN THE CITY OF
MOUNTAIN BROOK ON SEPTEMBER 24, 2019

BE IT ORDAINED by the City Council (herein called "the Council") of the City of Mountain Brook
(herein called "the City"), in the State of Alabama, as follows:

Section 1. Findings of Fact. The Council, upon evidence duly submitted to and considered by it, does
hereby find and declare that the following facts are true and correct:

(a A special election was duly called and held in the City on May 20, 1947,
pursuant to Amendment No. 56 to the Constitution of Alabama of 1901, at which election a
majority of the qualified electors of the City voting thereat did vote in favor of the levy and
collection of a special additional annual ad valorem tax (herein called "the Amendment No.
56 Tax") for the purpose of providing additional funds for public school purposes. The said
tax was originally authorized to be levied at the rate of 5 mills and, pursuant to proceedings
taken under Amendment No. 325 and Amendment No. 373 to the Constitution of Alabama of
1901, is now being levied at the rate of 10.6 mills.

(b) The Council, by resolution adopted February 11, 2019, following a public
hearing, proposed to increase the rate at which the Amendment No. 56 Tax is levied from
10.6 mills on each dollar to 20.6 mills on each dollar of the assessed value of taxable property
in the City.
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(c) The Legislature of Alabama, through the enactment of Act No. 2019-203,
has approved the said increase.

(d) The levy of the Amendment No. 56 Tax at the rate of 20.6 mills on each
dollar of assessed value of taxable property, if approved by the electorate, shall be in
continuation of the levy of the Amendment No. 56 Tax.

Section 2 Call of Election. A special municipal election is hereby called to be held in the City on
Tuesday, the 24™ day of September, 2019, between the hours of 7:00 a.m. and 7:00 p.m. for the purpose of
submitting the following question or proposition to the qualified electors of the City and determining by ballot
their will with respect thereto:

Whether the City shall be authorized to levy and collect, in addition to all other taxes
now or hereafter authorized, the special annual ad valorem tax at the per annum rate of 20.6
mills on each dollar of the assessed valuation of the taxable property in the City referred to in
the notice of election set out in Section 3 of this ordinance.

Section 3. Notice of Election. The Mayor is hereby directed to give notice of the said
election in the manner provided by law in substantially the following form by posting in the Mountain Brook
City Hall, 56 Church Street; Cahaba River Walk, 3053 Overton Road; Overton Park, 3020 Overton Road; and
Gilchrist, 2805 Cahaba Road; the said posting to be made not later than the fourth Tuesday in July, 2019:

NOTICE OF SPECIAL MUNICIPAL ELECTION

Notice is hereby given that a specxal municipal election will be held in the City of Mountain Brook in
the State of Alabama on Tuesday, the 24" day of September, 2019, between the hours of 7:00 a.m. and 7:00
p.m., Central Time, at which there will be submitted to the qualified electors of the said City, for their
determination by ballot, the following proposition:

Shall the City of Mountain Brook be authorized to levy and collect at the rate of 2.06% (or 20.6 mills
on each dollar) of the assessed value of taxable property in the City (being an increase of 10 mills), the special
ad valorem tax authorized at an election held on May 20, 1947, and now being levied at the rate of 10.6 mills;
said tax is to be levied and the proceeds thereof to be used for public school purposes in the City; said increase
to be effective for each tax year of the City commencing with the tax year for which taxes of the City will
become due and payable on October 1, 2020, and continuing for each successive tax year thereafter?

The said election shall be at the following regularly established voting places in the City at which shall
be cast the ballots of the electors customarily voting at the said respective places:

Polling
District
No. Polling Location
1 St. Luke's Episcopal Church (Precinct 46, Box 8)
3736 Montrose Road
Mountain Brook, Alabama 35213
2 Mountain Brook City Hall (Precinct 46, Box 9)
56 Church Street
Mountain Brook, Alabama 35213
3 Brookwood Baptist Church (Precinct 48, Box 6)

3449 Overton Road
Mountain Brook, Alabama 35223
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Polling
District
No. Polling Location
4 Mountain Brook Community Church (Precinct 48, Box 4)
3001 U.S. Highway 280
Mountain Brook, Alabama 35243
[smart phone mapping location]
4428 Cahaba River Road
Birmingham, Alabama 35243
5 Canterbury United Methodist Church (Precinct 46, Box 7)
350 Overbrook Road
Mountain Brook, Alabama 35213
6 Cherokee Bend Elementary School (Precinct 45, Box 2)
4400 Fair Oaks Drive
Mountain Brook, Alabama 35223
Absentee Ballot Box Mountain Brook City Hall

56 Church Street
Mountain Brook, Alabama 35223

By order of the City Council.

Mayor of the City of Mountain Brook

(End of form of notice)
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Section 4. Form of Ballot. The following is hereby adopted as the form of the official ballot to be
used at the said election on the proposition referred to in the Notice of Election set out in Section 3 of this
ordinance, which ballot shall be prepared under the direction of the City Clerk for use in the voting machines
at the respective voting places:

OFFICIAL BALLOT

SPECIAL MUNICIPAL TAX ELECTION
10 MILL INCREASE IN EXISTING 10.6 MILL SCHOOL TAX
CITY OF MOUNTAIN BROOK, ALABAMA

SEPTEMBER 24, 2019
INSTRUCTIONS TO VOTERS: [The appropriate instructions to voters shall be printed here.]
PROPOSITION

Shall the City of Mountain Brook be authorized to levy and collect, at the rate of 2.06% (or 20.6 mills
on each dollar) of the assessed value of taxable property in the City (being an increase of 10 mills), the special
ad valorem tax authorized at an election held on May 20, 1947, and now being levied at the rate of 10.6 mills;
said tax to be levied and the proceeds thereof used for public school purposes in the City; said increase to be
effective for each tax year of the City commencing with the tax year for which taxes of the City will become
due and payable on October 1, 2020, and continuing for each successive tax year thereafter?

( ) FOR said proposed 10 mill increase in existing 10.6 mill tax, resulting in
said 2.06% (or 20.6 mills) additional rate of taxation

( ) AGAINST said proposed 10 mill increase in existing 10.6 mill tax, resulting
in said 2.06% (or 20.6 mills) additional rate of taxation

The form of the official absentee ballot to be used at the said election shall be the same as the
foregoing form of the official ballot with the following exceptions:

In lieu of the words "Official Ballot" appearing at the head of the form thereof, there shall be inserted
in the official absentee ballot the words "Official Absentee Ballot"; and there shall be included with the official
absentee ballot the forms of affidavit for absent voters substantially equivalent to the forms of affidavit
prescribed therefor by law.

Section 5. Polling Places and Election Officials. The polling or voting places in the City for the
holding of the said election are hereby designated and appointed as follows:
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Polling
District

No. Polling Location

1 St. Luke's Episcopal Church (Precinct 46, Box 8)
3736 Montrose Road
Mountain Brook, Alabama 35213

2 Mountain Brook City Hall (Precinct 46, Box 9)
56 Church Street
Mountain Brook, Alabama 35213

3 Brookwood Baptist Church (Precinct 48, Box 6)
3449 Overton Road
Mountain Brook, Alabama 35223

4 Mountain Brook Community Church (Precinct 48, Box 4)
3001 U.S. Highway 280
Mountain Brook, Alabama 35243

[smart phone mapping location]
4428 Cahaba River Road
Birmingham, Alabama 35243

5 Canterbury United Methodist Church (Precinct 46, Box 7)
350 Overbrook Road
Mountain Brook, Alabama 35213

6 Cherokee Bend Elementary School (Precinct 45, Box 2)
4400 Fair Oaks Drive
Mountain Brook, Alabama 35223

Absentee Ballot Box Mountain Brook City Hall
56 Church Street
Mountain Brook, Alabama 35223

The Council will by resolution hereinafter to be adopted appoint and designate the election officials to
conduct the said election at the said voting places.

Section 6. Canvass of Returns and Declaration of Results. The Council shall meet in the Council
Chambers in the City Hall at 12:00 p.m., on October 1, 2019, being the first Tuesday after the holding of the
election, for the purpose of canvassing the results and declaring the results of said election. The record of the
results of the election shall be recorded in the minutes and proceedings of the Council and when so recorded
said records shall be conclusive evidence of the matters therein stated and of the validity of the election, unless
contested as required by law.

Section 7. Conduct of Election. Except as otherwise specifically provided herein, said special
municipal election shall be conducted, canvassed, and the results thereof declared in the same manner as
provided in Chapter 46 of Title 11 of the Code of Alabama 1975, as amended.

* * *
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No change
No change
No change
o change

Mo change

Title
No change
No change
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Mo change

Job Code
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No change
Na change
No change
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No change
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First
HName
Gavert
David
Joseph
Michael
Nathan

Last Name
Boyanon
Earnest
Glare
Simmons

1024813
1020039
1014046
1012395

1005244

. Employee
Number
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: ) Personnel Board of Jefferson County

FICATION SURVEY IMPLE NTATION INSTRUCTIONS

2018-2019 CLAS

RELEVANT DATES
Survey Adoption Date
Adoption Resolutions from Jurisdictions Due
Tenplementation I ffective Date

June 11, 2009

No later than September 27, 2019
No later than the 1" payroll date that
begins on or after October 1, 2019

IMPORTANT NOTE TO PAYROLL COORDINATORS
1t is umportant that all personnel actions on any mcumbent beng aflected by the Survey
in your jurisdic the Personnel Board Human Resources system prior to the
survey umpleme n date.

PROCEDURES
Each appointing authority must submit a resolution adopting or modifying the Survey
recommendations as outlined in the reallocation reports no later than September 27, 2019,
Included in the Survey Adopiion Resolution must be an impl tion date no later than
the first payroll date that begins on or after October 1, 2019, If a junsdiction wishes o
grant salary increases i instances where grade increases are recommended, this should
also be stated in the resolution. Procedures and information needed for survey
implementation are as follows,

Change in Class (See 7.7, Rules and Regulations)

IF there is no register o i the mcumbent™s nanie is not oo an existing register, request a
Temporary App and a Regular App in Workday. If the incumbent is on
an cuisting register, request a Regular Appointiment in Workday

1. Reguesta Temposary A The i b will initially be placed o
the position by means of a temporary appointment. Submit a Requisition - under
Teagon (fur hi “Request Cert List for Audit Resulis”, under Worker
Subtype, selec | ndl in the Dy C box enter "o
reclassify (employee name, employee number, naw job class), effective
(insplementation date)”. PBIC will process the tzmporary appointmient into
Workday. 1T the action results in o promotion. the incumbent’s salary will be
alfected consistent with Sections 8.2(d) and 8.2(¢) of the Rules and Regulations
To be permancotly hired imto the position the incumbeal must subrmit an
application for the job during the next announcement period, and mect the
minimum qualifications

i Wi, I, B, SaiRe 100 wimenghaim, Alibeans 35201-1187
(2351779 1530 oe bob er (46412419201
DO g

s Pont | rasspnmy Mumagemeont Feafied Febwmbale Gordontate GuaviiSic Hosa o hacy
s C ey Vsl Depmant Loeds Malfiald Masmisn ook Plescans Geave Tavast City T
Vestaa ik Waarien

ooz Bamoghan €
Liferian Covery

APPENDIX 1

Continued

. Requesta Repular Appoinime Requisition - under Reason (for hire),
seleet “Request Cent List for Audit Results™, under Worker Subtype, select
“Regular” and in the Depanment Comments box enter “to reclassify (cmployee

. employes number, new job class), effective (implementation date)”. A list

afeligibles will be sent 1o you. Select the name of the mdividual 10 be appointed

and retum to the PBIC, to enter the mformation into Workday. If the action
results in a promots he incumbent’s salary will be affected consistent with

Sections 8.2(d) and 8.2(c) of the Rules and Regulutions.

If you have guestions of need further information, feel free o contact us at
dlassandeompa phical.org or 279-3530,

B Mbewtam @asds, I fvd, Soe 130 Beveegham, Asbasa 152031397
LTI 150 o 1o e | 441141901
L
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CITY OF MOUNTAIN BROOK

P. 0. Box 130009

Mountain Brook, Alabama 35213-0009
Telephone: 205.802.2400

Facsimile:  205.874.0611
‘www.mtnbrook.org

To: Sam Gaston, City Manager

cc: Mayor and members of the City Council
From: Steven Boone

Date: 06/20/2019

Re: Retirement window analysis
Background

In 2002, the City adopted a resolution (Na. 02-072) which allows retirees lo continue their participation in the City's
group medical insurance plan provided thay havae at least 30 years of service with the City (any age) or at least 15
years of services if age 60 or older.. Such participation is limited 1o the earlier date of the retiree's becoming eligible
for Medicare benefits (whether by age or disability) or 13 years. Effective January 1, 2019, the monthly cost of such
retiree coverage was as follows: ; :

' City Retiree Total
Family . s 1,262 § 532 § 1,794
Single $ 808 § 166 § 974

Generally annually, the City Council considers extending this benefit to other employees with 20 years of service
(any age) or 10 years of service if age 60 r elder and eligible to draw normal retirement benefits. The last such
resolution was adopted February 26, 2018 (No. 2018-033) which opened the retirement window from April 1, 2018
through January , 2019. Recently, a couple of police officers expressed interest in retiring and have requested that
the City consider opening a retirement window for medical benefits.

The net cost (savings) to the City results from the replacement of the retiring employee ultimately with an entry level
employee after considering the various interal promotions. Those retiring are generally receiving the maximum
annual longevity comp tion wh their repl 'ents are not eligible for longevity compensation for six (8)
years. Longevily compensalion staris at 1-1/2% of annual compensalion (before applying the annual cap) and
increases al the rate of 1/2% annually over the ensuing 20 years before attaining the maximum amount of 8-1/2% of
annual compensation (again, before applying the annual cap). Following is an illustration of the annual
(savings)/cost for a firefighter (with qualifying bachelors degree) with family medical coverage carrying said
coverage for the maximum duration of 13 years:

Longevity & Net Salary &

Net Retiree Benefit Benefit Annual

Medical  (Savings) (Savings)  (Savings)

Year Premium Cost Cost Cost

Family Net Monthly Cost $ 1,262

Medical trend and Inflation 4.00% 2.00%

r anig § 15140 § (5020) § (29,960) § (19,840)

2 15,750 (5,020) (27,240) (16,510)

3 16,380 (5.020) (24.390) (13.030)

4 17,040 (5,020) (21,390) (9,370)

5 17,720 (5,020) (18,250) (5,550)

6 18,430 (5.020) (14,950) (1,540)

M:\Council Agendas\2019\06242019\2019-088 Retirement Window Memorandum.xls

Retiree window analysis

June 20, 2019
Page two
o Longevity & Net Salary &
Net Retiree Benefit Benefit Annual
3 Medical {Savings) (Savings) (Savings)
_ Year Premium Cost Cost Cost
i 44nT 19,170 (5,020) {11,480) 2,670
8 19,940 (4,210) (7.840) 7,890
9 20,740 (3.890) (4,010) 12,840
10 21,570 (3.540) 0 18,030
11 22,430 (3,250) 0 19,180
12 23,330 (2,950) 0 20,380
13 i 24,260 (2,660) 0 21,600
240y § 251,900 $_(55640) § (159.510) § 36,750
Net present value discounted at 2% $ 20,138

Note: The above illustration represents the aggregale cost over a 13-year period
assuming medical costs increase at 4% annually. The savings could be greater in the
earlier years depending on the pay grade of the retiring employee and pay grades of
employees subsequently promoted. Additionally, the aggregate cost decreases for
employees over the age of 52 who elect to retire as their participation in the group
medical insurance plan |asts for 2 maximum of 13 years.

The above.analysis takes into consideration only the annual cost (savings) from the retiring employee and their
replacement. Beginning in 2008, the City has been disclosing in its audit report financial information for the Other
Post-Employment Benefit (OPEB) (i.e., retiree medical insurance) in a manner similar to it's accounting for the
pension plan (namely a footnote to the annual audiled financial statements). The City now “accrues” a portion of the
retirees’ medical cost over the life of their employment (normal cost) and amertizes the unfunded liability over 30
‘years. - As of September 30, 2018, the City reported a net unfunded OPEB liability of $2.9 million. In spite of this
unfunded liability for retiree medical cost, in my opinion, the City's policy of allowing its retireas to continue their
participation in the City's group medical plan is justified for the following reasons:

1. Employee morale by a) increasing promotional opportunities and b) allowing employees emotionally
ready for retirement the opportunity to do so

2. Reduces workers' compensalion exposure especially in the more labor intensive posilions

APPENDIX 2
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Kadco, LLC
3505 Bent River Road
Birmingham, Alabama 35216
(205) 985-7171

(205) 985-7176 Fax
May 13,2019
Re: Road i Poe Drive, Brock
To whom it may concern,

The following is an estimate of the improvements to be made to Poe Drive. Some of this work, such as
the storm pipe is mostly located in Vestavia. Kadco and Vestavia will pay the bulk of this work. It is
unknown if some of the retainer wall can be eliminated. This will depend on how much grading we can
do without hitting rock, utilities or grading Into private property.

1. Clear and grade ROW

107 to 20° x 115 and haul off all debrls $18,000.00
2. Add an additional 80 to ACP plpe

Two junction boxes; one headwall $16,000.00
3. Approximately 3° block wall

80 lang with rack face $11,000.00
4. Install &' buff colored concrete sidewalk

1s' 5 $8,500.00

$53,500.00

Kadeo, LLC will be responsible for 3il insurance, interest, permits, locating utilities, traffic, and asphalt
overlay Is needed. Kadco, LLCis also planning to install streetlights on Poe Drive and would prefer to
purchase them rather than rent them for Alabama Pawer. The cost for this is unknown at this time. We
are asking the City of Mountain Brook to contribute a capped amount of $20,000.00.

Thank you,

Charles Kessler, President
Kadco, LLC

Minute B
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STATE OF ALABAMA
JEFFERSON COUNTY
CONTRACT
WITNESSETH THIS CONTRACT, mode and entered into on thisthe ___duy

of December, 2018, by and between the City of Vestavia |lills, Alabama, s municipal comporation,
located at 1032 Montgomery Highway, Vestavia Hills, Alabama 35216 (hereinafter referred to as
"City"), and Kadco, LLC, an Alabama limited liability company, with its principal address of 1505
Bent River Road, Birmingham, Alabama 35216 (hereinafier referred to as “Developer™).

WITNESSETH THESE RECITALS:

WHERFAS, Poe Drive, by virtue of Title 11-49-80, Codr of Alobasws 1975, became a
dedicated public sireet owned by the City of Vestavia Hills, Alzbama (“City”) because of the
annexation of substantially all of the Cahaba 1leighis Fire District to the corporate boundaries
May 14, 2002; and

WHEREAS, the City owns the entire right-of-way of Poe Drive by virue of Title 35-2-
51(b), Code of Alubuara. 1975;

WIIEREAS, muni
1975, 1o spend public funds for the repair,
streets and sidewalks; and

ized by Title 11-48-4, Code of Alabaira,
i end i of public

WHEREAS, the Alabama Public Works Law regurding public wocks constructivn projects
provides, smong other things, thal 8 public works project is the expenditure of public funds on real
estate owned by a municipality or on a structure amached (o that real estate.  Title 39-2-1(6), Code
of Alabama. 1973, deflines “Public Works™ as follows:

"(6) PUBLIC WORKS.~The constructica, installation,
repair, renovation, o maistenance of public buildings, structures,
sewers, waterworks, roads, curbs, gutters, side walls, bridges, docks,
underpasses, and viaducts a3 well as any other improvement to be
constructed, installed, repaired, renavaled. or maintained on public
property and to be paid, in whele er in part, with public funds or
with Minancing to be retired with public funds in the form of lease

» and

payments or otherwise.™;
WHEREAS, Title 34.11:10, Code of Alabama 1975, provides as ollows:

“I1 shall be unlanful for the state or any of its depanments,
boards or sgencies or amy counly, nmmnicipality or political
subdivision or any depanmenl, board or agency of any county,
‘municipality or political subdivision ta engage in the construction
of any public werk invelving tbe practice of engincering unless the
engincering deawings, plans, specifications and estimates have been

APPENDIX 3

Contract
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prepared by and the construction execuled usder the direct
supervision of a professiunal engineer; peovided, that mothing in this
chapter shall he held 1o apply to any public work wherein the
expenditare [or the complete project of which the work is a pan does
wot eacved $20,000.00.7; and

 WHEREAS, Alabama law st Title 34-8-1(3). Code of Alabama, 1975, requires that a
public works project be perfonned by a licensed general contmetor and defines a “genetul
contractor” o he:

"Une whe, for @ fixed price, commission, fee, or wage
undertakes i wngnge in the ion,
alicration. repair, ilitation, diath
reclamation, ur demolition of any building, highway, sewes.
structure, site work, grading, paving or projct or any improvement
in the Ststc of Alabama where the cost of the widertaking is fifty
thousand dollars ($50,000.00) er more, shall be desmed and held 1o
have engaged in the busirest of general contracting in the State of
Alabama.™; and

orsuf

WHEREAS, Title 39-2-2(a), Code of Alobama, 1975, pravides in pertinent part as follows:

“(8) Belure cotering into any contract for a public works
involving an amouat in excess of fifty thousand dallars (§50,000),
the awarding authority shall advertise for scaled bids. If the
awarding authority is the atate or & county, or an instrumentslity
thercol, it shall advertise for sealed bids at least once each week for
three ive weeks ina spaper of general ci ion in the
county er countics in which the impeavement or some prt thercof,
is 10 be made.  With the exception of the Department of
Transportation, forall public works contracts involving an estimated
emount in excess of fve hundred thousand dollars (5500,000),
awurding suthorities shall also sdvertise for scaled bids at least nnce
:‘;M& of general circulstion throughout the state.”;

WHERFAS, Title 39-2-2b) 1), Code of Alabama, 1975, provides as folluws:

) “An awarding autharity may let contrsets for public works
involving lifty thousand dellars ($50,000.00) or Jess with or without
advertising ur scoled bids™; and

Contmct
Page 3

WHERFEAS, Alabaina law, 3t Titl: 39-1-1 a). Code of Alohasu. 1975, reads as follows

*fa)  Any person emering iat 8 contract with an awarding
autharity in (his state for the prosecution of any public works shall,
‘before commencing the work. exeeuls a perfonnance bond, with
penulty cyual to 100 percent uf the amount of the contmct price. In
addition, another bond, payable 1o the awarding authority lefting the
eontrect, shull be executed in an amount not less than 50 percent off
the conlmsct price, with the oblipation that the contractor or
contructors shall promptly make payments (o all persons supplying
labor, materials, or supplies for or in the prasccution of the work
provided in the, contracl und for the, paymenl of reasonable
allomeys' fees incurred by successful claimants or plaintiffs in civil
actions on the bond.”; and

WHFERFAS. Develuper hat heretofire built new honies nn Poe Drive for sale to members
of the genern! public; end

WIIKREAS, Developer intends to construet sdditional new homes on Poe Drive; and

WHERFAS, Developer desires that Poe Deive be pedestrian friendly by insialling &
sidewalk; and

WIIERFAS, Developer will cause a sidewalk extending sppraximately one thousand two
hundred (F2607fincar fect 1o be constructed on tbe easterly right-of-way of Poe Drive: end

(73 EXCEED !
\JI‘{FM the cst G cost ?:unnmcllun of the sidewalk is epproximately Onc
Hundred Thiny Thousand Four Hundred Thinty-cight snd 50/100 Dollars ($130.438.50); and

WHEREAS, Developer lias requested the City to pay the sim of Fony-nine Thousand
Nine | lundred Ninety-ninc and 99/100 Dollary ($49.999.99) of the cust [ur the coastruction of the
sidewalk with the Developer paying any and all other eosts exeeeding that amount; and

WIIEREAS, the City agrees to pay the sum uf Forty-aine Thousand Nine |lundred Ninety-
nine and 997100 Dollars ($49,999.99) of the cost for construction of the sidewalk bssad upon the
terms, provisiuns. conditions and i 3¢t forth in sections [ through XXVIIT below; and

WHEREAS, the Developer expressly agrecs to the terms. provisions and conditions of
the seetions | trough XX VI set forth below; snd

WHEREAS, the City and the Contractor have agreed 1 the tenms, provisions, conditions
and requirements of this Contract and have further agreed that it ixin the best interests ol the parties
that this Cuntract be reduced to wriling

JMinutes & Agendas\Counci\Z019\20190624 Minutes.doc
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3 NOW, TllEREFORl-, KNOW ALL MEN BY THESE VRESENTS, tha in
of the mutual | covenants, pmuhcu and ,wmlm cuntzined min and other good

{3 wherouf is hereby l by cxch
ul'ﬂ: pank! hercto, the City and the Developer mutsally end expeessly ugree as follows:

. RECITALS

The recitals st forth in the premiscs ehove sre hereby incorporated into this Contract
refetence as though set ot fully bercin, i

L THEWORK

hatt 5 10 b

fuable

on the easterty side of Pos Drise in the
Ciyof' Vestavia Hills, Aldmu”u) pesstant to the fﬂhwtn‘ ferms. peavisions, canditieas end
requirements:

A The sidonalk stall be constructod all in aconrdance with Article 2 of the Public
Horks Marual of the City of Vestavia Hills, Afabessa. A copy of Asticle 2 is attached bereto,
mnhnduhh’hl | and is incorporated into this Contract by reference as though set o fully

sidewalk shall exicod or @ distance of approximatel; thousand tw
r.wumumrm;wa v one °

C  Thesidewalk shal mmdmhskuhowwndnmumhhum
I\“;m. marked as Exhibit 2 and lx Incorporated Into this dontrect by caference &3 though sct out
ly heecin; and

D.  ‘The sidowal). shall be constructed all {n oecardance with the design prepared by
HlagesCo-LLC, u copy of which is attached Ireto, merked ns Iixhibit 3 and bs incocporated inta
this Costract by reference as though sct out fully hereln; end

. The wokstllfnckadeany and ol teas st s on the Figincer Bt
Project Cost, & copy of which s anacked hereto, marted rum.u
Coatract by refercnce as though tet out fully berein; end

sidenalk, corb, guiter, double wing inkts, &
wwnmumwummmmum with the
i) and full enginocsing design, plans wad spocificasions peeparcd by 1lagesCo-LLC.

G.  The Labor, maerial and scrvices deveritxd abose shal) hercinafler be sefcrred to a3
tetwork L

F. The

Minute K
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The Woek shall be dune and completed by a locnsed general coatructor (“Comracion”) as
required by Title 34-8-1. Cude of Alabama, 1973.

1V.  CONTRACT FRICE

™ tated by xnd City, I the areirnl, of One
Hundsed Thiny Thousand Four Hundred Thirty-cight and S/100 Potars ($130,438.50) preparcd
by IagerCo-L.] I.C(F‘h'blﬂpumhwmmwdylhlmmu Both pantics raugnice snd sgrce
thai the fisal cost of the wirk may he mee than S130,418.50.

V. PAYMENT OF CONIRACT PRICE.

Ltny; T Ciy stisll pay Forty-nine Thousand Ninc Hundred Nincty-niac snd
Wlmmlm(swmmdﬂwmmw

1 annpletion of the work by the livensed peneral contnactor; ed

2 final inspection, writton cpproval end acocptance by the City of the work by
Devekiper.

B.  DIYELOPER: The Doveloper shall pay zay and all of the coutract price excecding
$49,999.95.

Vi. TERMOF CONYRACT

Ticw is of the essence of the perfommancy of the Controvt, The terun of this Uvmml nhn.ll
be for 8 period of ___A74E A
days afterthe Dnzhpamhs:wtﬂlenmmvm«dﬁwun Thuuymmuhm-
Natice t Proceed until alter the City:

A spprnes in wiiting U fiml r.lrninp.phmmlmirmmmmdh
Hasgat'o-1.1.C a3 ccquired by Sectioa X of this Conacy; end

B the City racdives frum Devdoper the duly executed Perforiznce Bood as eegvised
by Scxtion VI of this Contracs; ond

C. dw(‘ivvmncil:ml)md«pwlhcw) n«nud Wark and abor Boad st
tquimiby '(mlonvmofmk(u-nn:

D. wﬁlymumunmh&mrmmdlnmumww
Scetion XiV-F of his Contmct.

vt
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Vil EERFORMANCE BOND

The Dexveloper, mamﬁ:wnfhwkddluamwddhva
Performamy Bond tyual 10 vae 3 {100%) af the cox Tk
34-1-1(s), Cack of Mubaaxt, 1975 The furm --fhhfmmﬁﬂnk/\mm
AJ12-2010, » copy of which is anached hictcto, masked a3 Rxhibii § and is incorporated intn this
Contract by eeference as though set out flly eeein.

VIIL PAYMENT BOND
The Devel peiar of thx work, shall exccite and dcliver n
Payment Hond qu! to fifiy povam (S0%) af the contract price as seyuired by Titlc 39-1-1a),
Code of Habaxra 1975, 'Ih: foem of (he Puyment Sond shall be AIA Documert A3 2-2010, 2
copy of which fs attached hereto, marked as Exbildt 6 and is facumporated into this Coatract by
refertncs a8 thoogh set out fully hercin. .

IX.  EINALDRAWINGS, PLANS AND SPECIFICATIONS

‘The final drawings, pluns and specifications for ihe wark must be prepared by o
professional eagincer os roquired by Title 341110, Codk of Alabama, 1973,

Tho wock shall ot commience undess and unti the City hus sppeuvod in writiog the final
drawings, plars and spesifications propered by professions! eaglneers, HagerCo-11.C.

XI.  APPROVAL OF CONSTRUCTION CONTRACT

Any nd 2l Construction Costescts by and between Dew sad Contractor for the
Wﬂum«tmkwinwﬂﬂubymmyﬁuummﬂh

1f Developer enters into a Coastruction Coutsect with a )icensed General Coatractor
{Coatractor™) for ths perlonaume of the wark, then in such event buth Developer and Licensed
(lc\ud(wmﬂunkwynwuulowfmravmuwwmwulm
Fihis The Congact by aad between Developer

and Licensed Generat Consractor shall contsin the Colluwing language:

“Ihe Licensed Generad Contractor herchy agrees to be
fagaily ohligated w the City of Vesiavia Eiitls, Alobesne R
numplmu wirh any and :ll terms, pmvlnhu cunditions ond

ions | trough XXVULof
wmmwuwmxum L4.C, a3 “Developer,”
and the City of Vestavia Hills, Atabama, 83 “City.™ A copy of sxid
Contract ks attachiod hereto, smarked a3 Exhibil A sad is incomarated
into this Contrast by referencs &3 though 2t out fully hevein,™

Contrzct
Page 7
Xil. QUALITY OF WORK
AU labor, s Ind ion of equip
" by the Nevelaper fn the ¢
professionnl, pmﬁ:wumdmﬂu-dkw

X1l LIABILTY INSURANCE

The Devek Mafecturer’s and O

shall carry Gencral
u&iqmvuuk1wm,mmmuounmuwmﬂmm£;w

ood ity lmwm iunmmo;du
:hhmorln\luvywer‘ sth of faccidents wh

MMMMMMMMMWNIWMdeywd!
equipment, including but not fimited to machinery, tractocs, rollers, mixers, moior vehicles and
other refated equipment necessary to pesfoem the work and installations #0d entbraced in this
Contrst.

‘The Developer shall carry, during the lifc of this Cantraxt, progenty demage fasurance in
hwofmmmrvclwwmlm(mu)nmm
Qeoere) subcontraciors Gom claims for propenty

Cotractor ond
d:uuwkhmwuuhhmhmmduda(hk

Befose commencing wack, the Developer shall subeit evidenco of the coverages scquired
shave to the Ciry for revicw and approval. Such lnsureace shall be cerfed with
sesponsible insurzace companies, licensed in the state sad approved by the Clty and shall be kept
mmm:wamm«mmmawnnau Mmommw

wmﬁwmhmﬁtﬂhwofmmﬂhmsumfww
spproval.

XiV. ADDITIONAL INSUREDS
Tt Daveloper shall cause all of the insutance policy coverages described in Scction XID
af the Contract sbove (excepl for the Worker's Compensstion coverages) to Include:

A ‘I'htcluuf‘lutl\hlhlk, Alabama, end 1s Mayor, Chy Manager, wlr:'u Ciry

Counell members, scrvents, sget
maalnwholemlnpmhyme per’s negligent acts or omissions durlag the ]
operations; and

-8 mﬂvanmwhHﬂhmembﬁmﬁqW Individust City
of represeniztives &3

Councll members, sesvi additions] lasurcds for clelms
nu‘h\\bkwhp\bym ’s negligen acts or omlssions during the Developer’s
comapleted operations; and
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C.  The imsuraace policy coveruges shall stste thel these caverages shall be primery
{ngirance for the additional Insursds; aad

0. Contain o exclusions of the additiona insuseds relstive to jub acvidents; and
E. Thepolicies must be on 2 “occummonce” basis.

F.  Certificates of lnsurance shall be pm\idal by Doveloper ta Cty prior to
cummencenenl of il work. A Notice to Procoed for the cominencement of woek shall ot be
Ezsucd by tho City unkss and until the City has pmvi-kd writien notfce of acoepiance of s3id
Certificatz of kasurence to the Developer.

The Developer sliall cony Worker's Compatsation inturance fos &) of ils cmployes ond
thoss of the Liccrsed Geaeral Coatractos nd its eagaged in the work &t the site in
sccordance with the State of Absbams Wath:r‘l!.nmmm!m ‘This insutance coverage
provided by ths Developer under the Worker's Cotpensation Act shall provide protection frons
cry eod all cliims for bodily injury, dosth or propeny demage, which oy ardse from the
performance of any servam, agent, emplayes or othor cepresentative of Develuper or the Licoed
Gensra) Conmector and irs subeontiactors undor this contracl. Centificates of iasurance issued by
compeleat insurance wmmluq\nl!ﬂeduudlkm o do bustnoss in the State ofAhbﬂumd
twmedbyh“flymdeﬁnllbd Licensed Gonernl Contractor ond all of mald

uvesed by s2id Worker's Compeasstion Insurencs covemge
MWE“WM&%WRWW!M“MWM

cmployocs and fnlnm} and
voerics, actions, caxwes of action, liabilitics of. action. Lwsuits,
W&b.dﬂmsﬂlmmdmhﬂ»&;bﬂwlnmwm res.-rhn;w(
oforresulting
suffercd:by any porson us o mu!l foe work ;m’fammd unllu this Contract hy Developer, the
Liscused Urnezal Cuntractor, 8 directly or ndireetly employed by them.
This Indenaification stall d to all clsims, damsges, upauufwhiuryudnsmc
uwauﬁmmy umlwmmmmomﬂmnumﬂl
fnﬂlpe:fmumdh N

wuwnmmmm ULt
The De , iun“- ! fot purposes of this egrecrent.  Nothing

contalned hesein stral) be construed to mean that 5214 Develaper is the servant, agent o7 employes
ofthe City of Vestaviv Hilki, Alsbersa

Minute Book 90
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NVIIL ASSIGNMENT

‘This Contract shall not be assigrable by the NDevelapcr in ey respect without having fiest
obained the writicn coascat of the Clty of Vestavia Hith, Alsbams evidenced by & propecly
N

XIX. GENERAL COMPLIANCE WITH APRLICABLY LAWS

Developer shall comply with the provisions of the lsbor law end eny ond alf federa, state
mdloal laws, statutes, codes, rules, regulations, ordinznces and resolutions that are spplicebie

the performaixe of this Contract beeween the City and Developer, including specificelly, ka
MWMhOMNmﬂé? 2770 exd 2771 enseted by the Cliy Council of the Clry
of Vestaria Hills, Alabama on June 11, 2018,

XX.  EXISTING UNDERGROUND UTILITIES

Befowuymditmhmdddzydm underground utility
Mﬂmhmdkdﬁvhmmwvﬁfymmm
The Developer shall be hetd liable for any dzmage to utilities in the exccution of this Contract.

XXl ACCIDENTEREVENTION

The Developer shall exercisa proper precaixion s all times for the protoction of pessons
“mywmwwwdlmwwmcm.mmumu
m.wuammnmam i of work. Th Ay peo ol‘.,,

shall be guarded tn acoardance with the saftty provlsiens of the “Manwel of deelitend Preveniizn
s Constrwction” published by the America, toc., thet fuch
P ot b coallict with

Xxil. ISPECTION
All mmhiaw“wwyﬂdlhm«lmummnmhnuubyﬂn
C&lyﬂmmddllinmdndagmmﬁmmar mmumymmpuam”h
The

ot delecve, ncomee o Icoce ok Rodke el s coreton
romoved Tom, mmmu%;ﬂ.mﬁuormwwﬁmm
therefoce. lfﬁ:nmlowfahwmnmvdﬁm of rc]

«Mm»mmmmmqmmaw?nmm

may be doe the Dercloper, withowt prejodice 1 any other rights or wmcdics of tho City.

ficable local taws.

APPENDIX 3

Cootauct

Page 10

Xau. TERMINATION

The (‘cnu-u. of whiich stalctticnt of work descrited i mnsraph U hereof funn a pat,
may b terminazed by ¢ Chty far any onc of the following ressoas:

A Sobstenthal cvidenoe hat the ogress made by the Develoger is insufficient 1o
complete the wark withia the specified time.

B.  Defibends failuro on the pan of the Develaper to obaerve the noguirénents of this
Contract.

C. ¢ p
or wackmandip that may be lndicated ta it by the City.

1y teke good any delects iomaierials

b, Any other beeach of conteact by (ke Developer.
XXIL GENERAL GUARANTY BY DEVELOFFR

Neither the findd centificate of psyment 09T &y provision (n the Contract noe pastis] or
nuhmooflhtmprmnbnhnallumu(hmﬂbylmclqmmmhmnmm
mumolwtmm:nmmmmmumluldimwocvzwuol
lhﬁuwhntpwllnmyu Tor faul
Mwaﬂmﬂy“ym«(ﬂwﬂwuwﬁﬂmhuymww
wock theeeliom which shall zppezr within a period af twelve (12) ctonths from the date
o{ﬂulmnltbo“uh The City will give notice of defostive matorial wnd work with
The P vawmmcwmwdlnﬂmmnﬂa
th [ any af th inatalled in said road at the competion of’

g by
the work.

XXV. BEMOVAL OF DESRIS AND CLEANING

The Developer shll, pano(bd!) wnﬁmdmmhmddnummx
uﬂlmllydawohﬂm‘pluqnsndm and debris, and mpummmw
public rights of way ‘tha wurk, it shall

construction rmﬂlks.dobrlaw unmdmaudlh Fprovided Toc the work, and put the whole site
ol the wurk and public rights of way in a acat &rd elean condition. ‘Trash burning oa the sitc of
:hﬁvmnwhsﬂwwhwumtwammwwmm

AKVL IMMGHATION

By signing this Contract, the caniracting panies affim, for the duration of the Cantract,
thsllhywinmrlahn‘bknl mlpmhwwhwwww cmploy, hirc for employment or
withio the Stete of Alzbama. Furthermore, o
mmuhhm«wmﬁmﬂwhmmm“mc«nﬁmm
be respocaidle fov all demeges resubiing terefrom.

J\Minuties & Agendas\Council20T9R20TI0624 Minutes.doc
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XXV COMPLIANCE WITH TITLE AL-16:5: CODE OF ALABAMA, 1975, BOYCOTT
LMIATIONS - .

At 2016-312 of the Alabama F.oglslsnuse probibits 8 governmental ety from eatering
Iuhwnﬁp#kmwhhuhﬂmuﬂlydenﬂnmhhﬂqt
that the basiness is nol currenity engaged in, s0d 2n sgroement that the business wil) not engage
ln.melmmohycmaormuﬂu Mmmnmuwmd&mw“w&hl
‘The probibition does not epply if a business
m»mm«m&amumummnmmmm
entity of 1o & coatoact with & vehuc loss then $15,000.00. The Neveloper represeats snd warreaty
m-hnmmnﬂlyuwdw-d-mmwhhmwonm«mmm
Inudnbl;b\n{unwmujmnﬁdh uhich this state can enjoy opeo trade.”

XXVIUL. MISCELIANEOUS
T&deﬁ:‘%ﬁgwlm&.hwmumm

ovoﬂhu.haﬂwmnﬁaﬂmdm“mhhulmwdfu

B. i Any walver, ulteration or modification of sny of the
peovisions of this Contract or canceiletion or of this sgreement shall not be valld
ualmhwrﬁuuddpdbyhmm Thn(hunn be amsended o eny time by

C.  NOTICES: Any sad sl notioes required or permiced to be given undor this
:cmmmemlhuvmdmltmmmuﬂﬁmwumbywWlmhem&a o
Wi .

Th et b £ 3 3and dto

0. GovemangLaw:
the taws of the State of Alchema.

E.  AATICLEAND SRCTION EIADINGS: Tho article snd scction headiogs and captiuns
coutained hercin ero Whmﬂ&lﬂwly.udlhﬂl not be considered & part hereof o
ffect ia ony manaer the

W&E of this Cantract shall be construcd
bklyndequw Wﬂdﬂof&hmhhﬂumm The
to gender ber shall be emodiflcd 83 may be sppropriate.

EXKSUTION In COUNTKRPARTS: The Coniract may ba executed in severdd
mmuﬁufw&ulhquMMduMMWMouwh

June 24, 2019
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H.  BINDINGESILCr: The Contruct shall inure to the benefit of, und shall be binding
upon City and Developer and their heirs, successors and assigns,

L SEVERAUIATY; In the event any provision of this Contract shall be held fnvalid oc
uncnflorceable by any court of competent jurisdiction, such halding sha!l not invalidate or render
unenforceable sny other provision hereol.

J. ENTIRE AGREEMENT: This written Contrect contains the entire agreement
between the City and the Developer.

IN WITNESS WHEREOQF, the City and Dzveloper have hercunto caused this Contract
to be exceuted by their duly suthorized officers and their reapective senls fo be affixed hereto on
Uilsthe ___ ___ day of December, 2018,

CIiY:
CITY OF VESTAVIA HILLS, ALABAMA
A Municipal Coporation

By oo [
Ashiey €. Cunry
1ts Mayor

By

Jeffrey
lis City Manoger
ATTESTED

By

KADCO, LLC

Contract
Page 13

STATE OF ALABAMA
JEFFERSON COUNTY
ACKNOWLEDGMENT
1, he undersigned authorlty, a Nolary Public in and for said Caunty, in ssid Stale, bereby
certify that Ashley C. Curry, whose name as Mayor of the Ciry of Vestavis Hills, Alabama, &
municipel corporation, is signed 1o the foregoing Cuntract. and who is known to me,
acknowledged hafare me on this day thal. being informed of the contents of the instrument, be,

as such ofticer and with full authority, executed the same voluntarily for and as the act of said
City of Vestavia Hills, Alsbama.

Given under my hand and official szal, this the day of Necember, 2018,

My Commission Lixpires:

SGAL -
STATE OF ALABAMA
JEFFERSON COUNTY

ACKNOWLEDGMENT
1, the undersigned authority, a Notary Public in and for said County, in said State, hereby
centify that Jeffrey D. Downes, whose name as City Manager of the City of Vestavia Hills,
Alabanu, n municipal corpuration, is signed 1o the luregoing Contruct, and who is known 1o mie.
acknowledged before mic on this day that, being informed of the contents of the instrument, he,

a3 such officer and with full lulhlmly. excculed the same voluntarily for and as the act of said
Cily of Vestavia 11ills.. Alabama.

Uivea under my hand and official scal. thisthe | day of Docember, 2018, o)
L el . A
[ i 5
Wolury Public T T
AVTESTED a
My Commission Expires: z
By . K\ S SEAL ; gi
2
Contruct
Page14
STATR OF ALABAMA
JEFFERSON COUNTY
1
ACKNOWLEDGMENT

I, the undersigned suthority, a Notary Public in und lor said County, in said Stale, hereby
cortily that Chaples @ Kesslea, Do whose
name as __ Membep .. ___of Kadeo, LLC, an “Alabama limited
hnhllllympny.is:inndmdx rmmmcomu.udmuhwwnmm. iged
befors me on this day that, being informed of the costents of the instruinent, he, as such officer
and with full authority, cxecuted the same voluntarily (or and as the set of said Kadeo, LLC,
sn Alebama limited lishility company.

Taruday, 3017
Given under my hand and official scal, this the A3ef _ day of sl 3046

 (ehardiro
Notary Public

My Ci ission Expircs:

Ea'i. ;

T Minutes & Agendas\Council\2019\20190624 Minutes.doc
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Estimate

o

Total

£
R o

KNOLLWOOD

6107 bz aunf

Iron City Stone

1749 Crestwood Bivd
frondsle, AL 35210

ama | Addruss

Mo Beck, Citp 81

P 0 Bes 13000
Meumns Bowch, AL 35213
cnsntn Bk 41

Estimate

[ oy Rate Toul

-

 Estumaie b 1 lang wall

(TR YT IRTT ) Je) e [

B e L e

smd e gcmmed o Asach 8 15833 T curving mome

wal vemeerd we bk s a4 TV K 7LD 54 T Cotmmen

-

[

Saben Tax 1ooon ae
Total 14,3060

tron City Stoae

2749 Crestwood Blvd
frondale, AL 35210

Hares | Addrsas

[r———
Frvemas Deparsmens

PO Boa 13008

o Bosei, AL 35213
[Fm—r——ry

Estimate

=]

S r™ Yot

s B o ] T

| (o 14 by wall

o B s, sty 43 W 473 Vi e s

o g e o s et € s

o et e At 381

v b+ W L5 5. T Lot

o 4 g il vl s e b op

v

et oo ™
Total Sia300 00
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Luther Barner (Barney) Lanier
June 6, 2019

Bamey Lanier is President of John H. Lanier Co., Inc, which is construction subcontractor and
manufacturers representative providing construction products for various commercial and light
industrial projects. I began with the company in 1976 as a salesperson and estimator and became
the owner in 1989. The company experience deals in aluminum and steel windows for
commercial glass and glazing, metal panels, translucent assemblies, architectural grilles,
architectural fiberglass and precast concrete.

I was born in Mountain Brook and attended Crestiine Elementary, Mt. Brook Jr. High and
graduated from Mt. Brook High School in 1971. I graduated from Auburn University in 1975
with the degree of Bachelor of Science in Building Construction.

I am a member of and have served various organizations including Independent Presbyterian
Church, the Alabama Golf Association (President in 1997-1998), Monday Morning Quarterback
Club, the Country Club of Birmingham (President 2003), Willow Point Country Club (President
2012) and the Auburn University Alumni Association.

I am married to the former Barbara Barton who is also a lifetime Mountain Brook resident. We
have two children; Dorothy Lanier Russell and Luther Barner Lanier, Jr. Barbara and I reside in
Crestline at 10 Pine Ridge Lane.
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