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MOUNTAIN BROOK CITY COUNCIL
PRE-MEETING DISCUSSION
OCTOBER 22, 2018

The City Council of the City of Mountain Brook, Alabama met in public session in the Pre-council
Room (A 106) of City Hall at 6:15 p.m. on the 22nd day of October, 2018. [Due to the Council President
feeling ill] the Council President Pro Tempore called the meeting to order and the roll was called with the
following results:

Present: Virginia C. Smith, Council President
William S. Pritchard 111, Council President Pro Tempore

Alice B. Womack
Stewart Welch 111, Mayor

Absent: Philip E. Black
Lloyd C. Shelton

Also present were City Attorneys Carl Johnson and Steve Stine, City Manager Sam Gaston and City
Clerk Steven Boone.

1. AGENDA
1. Spartan Shuttle update-Suzan Doidge (Appendix 1)

2. Fire Department training grant along with four (4) other jurisdictions-Chief Mullins (Motion No.
2018-141 was added to the formal meeting agenda)

3. Hollywood Boulevard pedestrian bridge update-Virginia Smith
The project appears to be on track for approval by the interested governments.
4. Reminder-Council meeting on Monday, November 12" will be moved to Tuesday, November 13"
due to Veterans Day holiday and the organizational meeting of the City Council shall be held on
Monday, November 5, 2018, at 7:30 a.m.
5. Review of the matters to be considered at the formal (7 p.m.) meeting
2. EXECUTIVE SESSION AND ADJOURNMENT
Council President Pro Tempore Pritchard made a motion that the City Council convenes in executive
session to discuss a matter involving a real estate matter and that the City Council shall reconvene in the
Council Room (A108) immediately upon its conclusion. The City Attorney certified that the subject matter of
the executive session is permissible under the Open Meetings Act. The motion was seconded by Council
member Womack. There being no further discussion, the vote was called with the following results:
Ayes: Virginia C. Smith, Council President
William S. Pritchard 111, Council President Pro Tempore
Alice B. Womack
Nays: None

Council President Pro Tempore Pritchard thereupon declared that said motion carried by a vote of
3—0, adjourned the pre-meeting at approximately 6:40 p.m.
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3. CERTIFICATION

I, Steven Boone, City Clerk of the City of Mountain Brook, Alabama, certify the above is a true and
correct synopsis of the discussion from the work session of the City Council of the City of Mountain Brook,
Alabama held at City Hall, Pre-Council Room (A106) on October 22, 2018, and that the meeting was duly
called and held in all respects in accordance with the laws of the State of Alabama and bylaws of the City and
that no formal action or votes were conducted at said work session.
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¥
@, Enjoy frec Wi-Fi while MAX Transit chauffeurs SPARTAN SH UTTLE

vou around town!

M Bring your bike with you! The bus is equipped to

transport bicycles for your convenience.

Download the MyStop Mobile App on any Apple
my. or Android device to track your bus in real time.

Follow MAX Transit on all social media platforms
)max @bjctamax and tell us about your travel
experience,

o e
v TRANSIT QUICK TIPS

SPARTAN SHUTTLE #TRYTRANSIT

>max

APPENDIX 1

*ﬂg, PARK & RIDE

SPARTAN SHUTTLE Beloware a s of avallable Park & Rde ocaions.

Mountain Brook Baptist Church

>max 3631 Montevallo Rd.

Lower Lot off Overbrook Rd.

The Birmingham-Jefferson County Transit

Authority (BCTA) will begin the Spartan Oftice Pack

Shuttle in the City of Mountain Brook, AL. 13 Office Park Circle

The Spartan Shuttle is a circulator that is Lower Lot at 13 anly

intended to increase connectivity among the

original Mountain Brook villages, stir Shades Valley Presbyterian Church
commerce, and decrease traffic and parking 2305 Montevalla Rd.

congestion. The Shuttle will begin on Upper $paces Closest to Montevallo
November 5, 2018. *Park and walk down to Mountain Brook Village to catch the shuttle

Feel free to contact MAX Transit's customer service
line (205)521-0101 for any inguiries regarding the
provided transit service,
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Spartan Shuttle

Effective November 5, 2018
Monday - Saturday

Mtn.

English Zoo Office Brook | Crestline Grand English
Village Park Baptist | Village | Bohemian | Village
9:00 9:04 9:11 920 | 9:25 9:32 9:37
9:40 9 @51 _10:00 10:06 10:12 10:17
10:20 10:24 10:31 10:40 10:46 10:52 10:57
11:00 11:04 11:11 11:20 11:26 11:32 11:37
11:40 11:44 11:51 12:00 12:06 12:12 12:17

12:20 12:24 12:31 12:40 12:46 12:52 12:57
1:00 1:04 1:26 1:32 1:37
1:40 144 2:06 2:12 2:17
2:20 2:24 2:46 2:52 2:57
3:00 3:04 3:26 3:32 3:37
3:40 344 4:06 4:12 4:17
4:20 424 | %40 4:52 4:57
5:00 5:04 5:26 5:32 5:37
5:40 5:44 6:06 6:12 6:17
6:20 6:24 6:46 6:52 6:57
“Times in bold printare PM

HOW TO RIDE?

RIDING THE BUS IS EASY!
JUST FOLLOW THESE SIMPLE STEPS:

1

Plan Your Trip
The current hours of operation are 7:00 am - 8:00
pm Monday through Saturday although the
scheduled arrival and departure times are different
on Saturdays. We do not offer Sunday service.

Qur MyStop Mobile App allows you to enter your
intended destination and estimated time of arrival
and locate BJCTA bus stops near you for a more
efficient travel experience and can be downloaded
on your Apple or Android devices for your
convenience.

If you need more assistance, MAXs Customer Care
Associates (CCA) are always happy to help! Riders
can reach a CCA by calling (205)521-0101.

2

Go To Your Stop
Arrive at your stop 5 minutes before the actual time
the bus is due to arrive.

95

APPENDIX 1

3
Have Fare Ready
During the Pilot season all trips on the Montevallo Area
Express are free of charge!

4

Get On Your Bus
e Allow other passengers to get off before boarding

e Board through the front door of the bus

e Youmay sit anywhere you like, although generally
seats near the front door are reserved for elderly and
mobility-impaired passengers

* You may carry on baby strollers, carts, and other
small items; just make sure they don't block the aisle

If you need to access MAX by wheelchair, MAX buses are
equipped with wheelchair lifts. Guide dogs and other service
animals are permitted on MAX vehicles.

2

Get Off At Your Stop
About ene block from your stop, pull the plastic cables near
the bus windows to signal the operator that you want to get
off at the next stop. Wait for the operator to open the doors.
Exit through the frant or rear.
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rmax

The map above depicts areas covered by the Spartan Shuttle.
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MINUTES OF THE REGULAR MEETING OF THE
CITY COUNCIL OF THE CITY OF MOUNTAIN BROOK
OCTOBER 22, 2018

The City Council of the City of Mountain Brook, Alabama met in public session in the City Hall
Council Chamber at 7:00 p.m. on the 22nd day of October, 2018. [Due to the Council President feeling ill] the
Council President Pro Tempore called the meeting to order and the roll was called with the following results:

Present: Virginia C. Smith, Council President
William S. Pritchard, III, Council President Pro Tempore
Alice B. Womack
Stewart Welch 111, Mayor

Absent: Philip E. Black
Lloyd C. Shelton

Also present were City Attorney Carl Johnson, City Manager Sam Gaston and City Clerk Steven
Boone.

The Council President stated that a quorum was present and that the meeting was open for the
transaction of business

1. ANNUAL REPORT OF THE MOUNTAIN BROOK CHAMBER OF COMMERCE TO THE
CITY COUNCIL (APPENDIX 1)

Executive Director Suzan Doidge and Chamber President Cal Dodson expressed the gratitude of the
Chamber Board to the Mayor and City Council for its support over the past year and made its semi-annual
report using a short video presentation (Appendix 1).

2. PRESENTATION

Mayor Welch presented Resolution No. 2018-142 (Exhibit 2) to Henry Lapidus and on behalf of the
City Council and residents of the community expressed gratitude for his dedicated service on the Board of
Zoning Adjustment.

3. CONSENT AGENDA

Council President Pro Tempore Pritchard announced that the following matters will be considered at
one time on the consent agenda provided no one in attendance objects:

Approval of the minutes of the October 8, 2018, joint, regular meeting of the City
Council and Mountain Brook Emergency Communications District.

2018-141 Authorize the Fire Chief to execute such documents determined Exhibit 1,
Motion necessary with respect to the City’s participation in a multi- Appendix 2

jurisdictional fire training grant application

2018-142 Expression of gratitude to Henry Lapidus for his service on the Exhibit 2
Board of Zoning Adjustment

2018-143 Appoint Aimee Reese to the Park and Recreation Board, to Exhibit 3,
serve without compensation through October 22, 2023 Appendix 3

2018-144 Authorize the execution of a memorandum of understanding Exhibit 4,
between the City and Jefferson County Commission with Appendix 4

respect to storm debris removal services
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2018-145 Authorize the execution of an agreement with the Birmingham- Exhibit 5,
Jefferson County Transit Authority (BJCTA or MAX) for their Appendix 5
provision of public transportation services in the City for fiscal
year ending September 30, 2019

Thereupon, the foregoing minutes, motion and resolutions were introduced by Council President Pro
Tempore Pritchard and a motion for their immediate adoption was made by Council President Smith. The
minutes, motion and resolutions were then considered by the City Council. Council member Womack
seconded the motion to adopt the foregoing minutes, motion and resolutions. Then, upon the question being
put and the roll called, the vote was recorded as follows:

Ayes: Virginia C. Smith
William S. Pritchard, III
Alice B. Womack

Nays: None

Council President Pro Tempore Pritchard thereupon declared that said minutes, motion (No. 2018-
141) and resolutions (Nos. 2018-142 through 2018-145) are adopted by a vote of 3—0 and as evidence thereof
Council President Smith signed the same.

4. PUBLIC HEARING: CONSIDERATION OF AN ORDINANCE (NO. 2033) REZONING A
PARCEL RECENTLY ANNEXED INTO THE CITY FROM ITS TEMPORARY ZONING OF
RESIDENCE B TO PERMANENT ZONING OF RESIDENCE A, 2700 LOCKERBIE
CIRCLE, 35223 (EXHIBIT 6, APPENDIX 6)

The ordinance was introduced in writing by Council President Pro Tempore Pritchard who then
invited comments and questions from the audience. There being none, Council President Pro Tempore
Pritchard called for a motion. Council President Smith made a motion that all rules and regulations which,
unless suspended, would prevent the immediate consideration and adoption of said ordinance be suspended,
and that unanimous consent to the immediate consideration of said ordinance is given and that the reading of
the ordinance at length be waived. The motion was seconded by Council member Womack. Thereupon,
Council President Pro Tempore Pritchard called for vote with the following results:

Ayes: Virginia C. Smith

William S. Pritchard, 111
Alice B. Womack

Nays: None

The Council President Pro Tempore Pritchard declared the motion passed by a vote of 3—0.

After said ordinance had been considered in full by the Council, Council member Womack moved for
the adoption of said ordinance. The motion was seconded by Council President Smith. Thereupon, Council
President Pro Tempore Pritchard called for vote with the following resuits:

Ayes: Virginia C. Smith

William S. Pritchard, 111
Alice B. Womack
Nays: None

The Council President Pro Tempore Pritchard declared that the said ordinance (No. 2033) is hereby
adopted by a vote of 3—0 and, as evidence thereof, Council President Smith signed the same.
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5. MAYORAL APPOINTMENT (NO. 2018-146) TO THE PLANNING COMMISSION
(EXHIBIT 7, APPENDIX 7)

Mayor Welch announced his appointment of Ms. Graham Smith to the Planning Commission to fulfill
the unexpired term of Susan Swagler ending October 1, 2020 (2014-138).

6. ANNOUNCEMENTS

1. The City Council shall hold an organizational meeting on Monday, November 5, 2018, at 7:30
a.m. in the Council Chamber of City Hall located at 56 Church Street, Mountain Brook, AL
35213.

2. The next regular meeting of the City Council (after the organizational meeting) will be Tuesday,
November 13, 2018, at 7:00 p.m. in the Council Chamber of City Hall located at 56 Church
Street, Mountain Brook, AL 35213.

7. ADJOURNMENT

There being no further business to come before the City Council, Council President Pro Tempore
Pritchard adjourned the meeting at approximately 7:15 p.m.

8. CERTIFICATION

I, Steven Boone, City Clerk of the City of Mountain Brook, Alabama, certify the above is a true and
correct transcript of the joint, regular meeting of the City Council of the City of Mountain Brook, Alabama
held at City Hall, Council Chamber (Room A108) on October 22, 2018, and that the meeting was duly called
and held in all respects in accordance with the laws of the State of Alabama and bylaws of the City and that a
quorum was present.

City Clerk

EXHIBIT 1
MOTION NO. 2018-141
Council President Smith made a motion that the City Council authorizes the Fire Chief to execute
such documents determined necessary with respect to the City’s participation in a multi-jurisdictional fire

training grant application. The motion was seconded by Council member Womack.

There being no further discussion or comments or questions from the audience, Council President Pro
Tempore Pritchard called for a vote with the following results:

Ayes: Virginia C. Smith, Council President
William S. Pritchard III, Council President Pro Tempore
Alice B. Womack

Nays: None

Council President Pro Tempore Pritchard thereupon declared that said motion (No. 2018-141) is
adopted by a vote of 3—0.

APPENDIX 2
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EXHIBIT 2

RESOLUTION NO. 2018-142

WHEREAS, Henry Lapidus served with distinction on the Mountain Brook Board of Zoning
Adjustment for twelve years, from September 25, 2006 to June 18, 2018; and

WHEREAS, Henry Lapidus carefully considered each variance case before him and duly weighed the
hardships presented against any potential negative impact on the surrounding community; and

WHEREAS, Henry Lapidus’s participation in the variance process has contributed to the careful and
deliberate development of over 600 residential properties throughout the City of Mountain Brook; and

WHEREAS, Henry Lapidus’s actions as a member of the Board of Zoning Adjustment displayed an
appreciation for the integrity of city’s zoning regulations, and the value that those regulations have for the
general welfare of the city; and

WHEREAS, Henry Lapidus’s meeting attendance was impeccable and his enthusiasm was
contagious; and

WHEREAS, Henry Lapidus was a wise, loyal, and reliable participant in Team-BZA; he served with
a genuine spirit of kindness and discernment; always fair and deliberate.

NOW, THEREFORE, be it resolved that the Mayor and City Council, on behalf of all the residents
of Mountain Brook, do publicly thank Henry Lapidus for his exemplary service and wish him well in future
endeavors.

EXHIBIT 3
RESOLUTION NO. 2018-143

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that Aimee Reese

is hereby appointed to Park and Recreation Board, to serve without compensation, with the term of office to

end October 22, 2023.

APPENDIX 3

EXHIBIT 4
RESOLUTION NO. 2018-144
BE IT RESOLVED by the City Council of the City of Mountain Brook that the City Council hereby
authorizes the execution of the Memorandum of Understanding (MOU) Between the City of Mountain Brook
and Jefferson County Commission regarding [possible future] debris removal and monitoring services, in the
form as attached here to as Exhibit A, said agreement to be effective for the three year period of November 1,
2018 through October 31, 2021.

APPENDIX 4
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EXHIBIT 5
RESOLUTION NO. 2018-145
BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the City
Council hereby authorizes the execution the Birmingham-Jefferson County Transit Authority (BICTA/MAX)
fiscal 2015 Transit Service Agreement, in the form as attached hereto as Exhibit A.

APPENDIX 5

EXHIBIT 6
ORDINANCE NO. 2033
AN ORDINANCE TO REZONE A PARCEL OF LAND IN THE CITY OF MOUNTAIN BROOK,
ALABAMA FROM ITS CURRENT [TEMPORARY] RESIDENCE-B DISTRICT TO [PERMANENT]
RESIDENCE-A DISTRICT.
WHEREAS, the real estate as more particularly described as: “Lot 2, according to a resurvey of
Lots1 and 2 of a resurvey of Lots 1-7 Lockerbie Phase 1. Recorded in Map Book 14 1, Page 64, in the Probate

Office of Jefferson County, Alabama,” and illustrated in the accompanying survey map is presently
[temporarily] zoned Residence-B District as provided by Ordinance No. 1347; and

WHEREAS, after due consideration, the City Council has determined that the zoning
classification of the Real Estate should be Residence-A District.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Mountain Brook as
follows:

Section 1. The zoning map of the City of Mountain Brook, as referred to in Section 129-17 of the
Mountain Brook City Code, as amended from time to time, is hereby further amended by zoning the above
described property Residence A District:

Section 2. The provisions of this ordinance are severable. If any provision of this ordinance is held by
a court of competent jurisdiction to be invalid, such invalidity shall in no way affect the remaining provisions
of this ordinance.

Section 3. This ordinance shall become effective when published by posting the same as required by law.

APPENDIX 6

EXHIBIT 7
MAYORAL APPOINTMENT 2018-146

Mayoral Welch announced that he has appointed Graham Smith to serve on the Planning Commission
(to fill the seat vacated by Susan Swagler) to serve without compensation through October 22, 2024,

APPENDIX 7
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Mountain Brook Chamber of Commerce
2018 Semi-Annual City Report

APPENDIX 1

Chamber Purpose
The Mountain Brook Chamber of Commerce promotes our
businesses, our community and our quality of life.

Strategy
To deliver quality marketing programs and events with a
focus on driving revenue to our merchants and retailers

L 4

City Update « October 2018
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Meet the 2018 Board of Directors!

MOUNTAIN BROOK

Carnath o cmmiach

Secretary...... ...Martha Gorham Past President Advisory Committee

Treasurer. John Wilson Dr. Lori Smith, Dan Bundy, Frank Caley, Terry Chapman, Kaye

General Counsel...........Paul DeMarco Emack, David Faulkner, Will Haver, Steven Hydinger, Amy
Jackson, John Rucker, John Wilson, Alice Womack

Past President.................Dr. Lori Smith

Sustaining Member.........5am Gaston CO VPs of Retail

Cahaba Village.... .....Parker Stringfellow, Bryant Bank

Crestline Village.. Gina Harris, Great Smiles Orthodontics
Millie Rudder, Iberia Bank

English Village ..Deb Bearden, Bearden Designs

Lane Parke... ..Lynn Ritchey, A'mano

MB Plaza.. nn Sanders

Robinett, Vince Schilleci, Leigh Ann MB Village... ..Avani Patel, Avani Rupa

Sisson, Teresa Vick, Maury Wald, Dave Marguerite Ray, Marguerite’s Conceits
 Wood Office Park... ......L.add Tucker, Ladd Realty

City Council Liaison......Alice Womack

Directors at Large Dr. Kevin
Alexander, Ricky Bromberg, Laura
Hydinger, Kari Kampakis, Tommy Luckie,
Lauren Nichols, Kristin Ritter, Ashley

APPENDIX 1

President
Dr. Cal Dodson

Executive VP
Tanya Jones

VP Governmental Affairs
Rep. David Faulkner

VP Community Affairs
Tanya Cooper

VP Marketing/Communications
Lauren Nichols

VP Business Development
Vince Schilleci

VP Membership
Ricky Bromberg
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CHAMBER EVENTS &
PROGRAMS...

APPENDIX 1

—

@{%} Village Gold Program

--'\ .f, >

T

* In the 2016-2017 fiscal year, we sold
over $53,000 in Village Gold. Around
$49,000 of that was redeemed. That
means $49,000 in commerce is staying in
Mountain Brook.

* For an updated list of our current
Chamber Members accepting Village
Gold, consult our website:
mtnbrookchamber.org.

* Conversations are being held between
the Chamber, Board, and Merchants to
decide whether to move the program to
a digital platform. This is a major goal
for us this year! Currently the Chamber
Staff and Assistant to the City Manager
serve as the man power for the Village
Gold Program.
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S TR Foa s i S Mt

2018- 2019 Leadership
Mountain Brook Class

A collaboration between the Chamber
and Mountain Brook Schoaols,
Leadership Mountain Brook is on campus
every Tuesday and Thursday 2-3:30.

APPENDIX 1
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The Official Guide to Mountain Brook

The Chamber’'s Annual Publication

2019 Guide in the
works...coming
December 2018!

Ad sales for The
Guide also provide
= additional non-dues
“The Guide” is * revenue. We received

MOUNTAIN' BROOK

published every year e I T $6000 last year!
featuring updated maps i
of every Village as well e { -t A “The Guide” is
as information about our e’ . distributed by mail to
City, Schools, Library, and - o our residents and by
Chamber Members. Each TR AR R - o area hotels, recruiters,
year we receive positive Tiest real estate agents, and
reviews about how 8 B R e Chamber Members.
practical of a publication :
the Guide is!

APPENDIX 1

2018-2019 Chamber Luncheons

Chamber Luncheons offer Members & Non-Members a networking
opportunity and the opportunity to hear from an engaging speaker.

Mountain Brook Chamber
of Commerce Luncheon

Featuring Linda Bonnin
VP Strategic Communications
for The University of Alabama

Creator of "Where Legends Are Made” Campaign
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APPENDIX 1

s ‘: A\

FAMILY OWNED

ommunlt Taste the Difference
( Coffee y FAMILY MAKES

Coming Up: November Luncheon on November 8t featuring Matt
Saurage, 4t generation owner of Community Coffee!
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January 17", 2019
Honoring:
Jemison Visionary Award Winner — Bill Bowron

APPENDIX 1

We use Ribbon
Cuttings
to welcome new
revenue-generating
establishments to our
community and shed
public attention on our
latest Chamber
Members.
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APPENDIX 1

More Ribbon
Cuttings
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NEW!
Networking Socials
Hosted by
BBVA Compass
& Great Smiles
Orthodontics

10/19/2018

APPENDIX 1

outklick

5

Women in Business event hosted by
HighTower Twickenham & Olexa's
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R Sl = a2
SR R N =

Fun from the Mountain Brook Restaurant Trail
#i8mb

KRC @lerisatynic - )

Fantastic dinner last m

ok, AL #ilmb #foode #thesouth

L

gy *oldtashic

auickmelba # 5o sy

OaG

Mt

APPENDIX 1

Photo

fs.me.shaw
Mountan Brock, Aboama

€

samantha.a.chandier « Follow

Mauntam Brash, Alabams

samantha.a.chandier Buy day on the
Smountanbrookrestaurantiral st
Stastentmountainbrook with @hms201008
Sdmb

Ethe_blacksheenikitchen
Sthepantrybysioneholiow
@dyrons_lowcountry gnile2S_bham
@midicmounisinbrook @seasoni52
@nothingbundtcakes
Sgrandbohemianmountantiook

With a special tnp £
Snicuntambrookcreameny

H

Liked by mountainbrockchamber, laura_center and 224
others

its.me.shaw #.8mb amountanbrookcreamery
Ssupermanicecream
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10



112 Minute Book 90

2% D ]
CERRE (R e R T e

A great way to welcome others to
Mountain Brook and show off our

community!
3 R e e e e

SANTA CLAUS

.15 COMING TO TOWN!

q SANTA
ey 97, W  CLAUSE IS

S’

e "~ COMINGTO

. MOUNTAIN BROok =~ TOWN:
- HOLIDAY PARABE

SUNDAY, DECEMBER 2ND
IPM

MOUNTAIN BROOK VILLAGE

J\Minutes & Agendas\Council\2018\20181022 Minutes.doc
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Save the Date!
VILLAGE 2 VILLAGE
March 9th, 2019

2019 registration is now
open:
Villagezvillageiok.com

APPENDIX 1

MERCHANT AND
MEMBER

12
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10/19/2018

We currently have over 400 Active

Chamber Members. Our Members:

» Are primarily located in Mountain
Brook, but we have Members from
all over the state.

+ Range from 1 employee to over 500

5 employees.

.+ Are bricks and mortar businesses,
online businesses, and home
businesses.

+ Come from about every sector
imaginable.

*  We have added 1 Platinum Level
Members and 2 Gold Level
Members so far this year (2018).

HARRY....Please Insert a clip from Jan Ware's

profile

APPENDIX 1

AT BTN TIWS(= UL B

Go & Grow

New! This year we added professional developments for our Members.
Topics have included: Social Media, SEO, Google Analytics, and a panel of
local business owners featured here.

J:Minutes & Agendas\Council\2018'20181022 Minutes.doc October 22,2018
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R T R R R T
New Member Video Profiles

We continue to offer our New Members Video Profiles and send these out in a monthly “Meet Our Members”
e-blast as well as host on our Facebook. Members can use these links for their own marketing purposes as well.

Harry, please insert a clip from BBVA
Compass's profile

=T

APPENDIX 1

We support our local
merchants through
organizing
Merchant Meetings and
assisting with
collaborative Village
events.

J\Minutes & Agendas\Council\2018\20181022 Minutes.doc October 22, 2018
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5

b NEW! i -

e Yelp Event: B X

3 "Passport to E

CahabaVillage” || &

[E= L m
-

15
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L3 !
pieg fur,-_-':f‘

Pants Store Sale

»
Trifusion Fall E
Open House E
&
<
Mountain Brook Village's
§ 0 17" Annual
| vountanerook  Market Day
B European Sidewalk Sale
5 VILLAGE -
16
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Village Garden Walk Kick Off Pai

DINE < DISCOVER

APPENDIX 1

17
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CITY RELATIONSHIP

APPENDIX 1

Qur CITY OF MOUNTAIN BROOK Relationship

The City considers us to be the "Marketing Arm of the City".

In addition to traditional Chamber of Commerce Roles, we assist the City of Mountain Brook in
the following ways:

Convention & Visitors' Bureau for the City
Community Event Management
City Event/Initiative Promotion (Press Releases, Social Media, Pictures)

Liaison to the Merchants & General Public regarding traffic changes, construction, & other
public notices

Liaison to Leadership Mountain Brook regarding City Projects (including Arbor Day
festivities, beautification projects, tourism initiatives)

Circle of 200 Communication

Member of the Mountain Brook Reporter’s Editorial Board

18
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Freedom from Addiction Coalition Breakfast

APPENDIX 1

o = = 572 -
ey e e R g e & i e RIS R e G T N S R e

Coming in November...
Pilot Program of a Village-to-Village Shuttle

>Max

SPARTAN SHUTTLE

VILLAGE CIRCULATOR

19
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COMMUNITY
PARTNERSHIPS

APPENDIX 1

Artinthe Village
Mountain Brook Art Association

20
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Taste of Mountain Brook
with ALL IN Mountain Brook
September 16th
Win! Allows us to help raise $
for ALL IN
Win! Helps us market our area
restaurants
Win! Allows our community to
“Play Local” g

APPENDIX 1

AW 1 SRR e SR SR R
Al

21
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«
Promotion of our 2 Local Summer Farmers' Markets
@ Shades Valley Presbyterian
and @ Brookwood Presbyterian
rossvil=Alabama
22
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MEDIA PARTNERSHIPS

APPENDIX 1

Social Media

We utilize various social media channels to promote our
MEMBERS and CITY EVENTS & INITIATIVES.

Like Us On f
’ Ewitker facebook
We currently We currently

have 5,562 have a following of
Twitter followers. 6,501 on Facebook.

We have 5,440 contacts
on Constant Contact with
an average of 1,989

“opens,” or readers, of

To put thatin

perspective, these
Chambers have the
We currently have
1,314 Instagram
followers and are on
the move with this
platform.

our monthly E-newsletter,
Meet Our Members, and
other special eblasts.

J:\Minutes & Agendas\Council\2018\20181022 Minutes.doc

following # of
followers:
BBA - 4,157
Homewood - 3,238
Hoover - 2,588
Vestavia - 3,433
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We also promote our Members and City through
print advertising and editorial pitches. Any additional
money left in our Budget goes back into advertising.

" OVER THE MOUNTAIN JOURNAL

Through a trade, we are

7,,.‘-. @ B abletoutilize Bell Screens
_ Y =8 N N located around surrounding

communities to advertise
upcoming events.

APPENDIX 1

Additional Media Partners

L._I.Y.ll.lgﬂ

NEW:

A new trade
with Village
Living, allows
Through our \ us to place
partnership with advertorials
Portico Mountain featuring our
Brook, we are able Gold
to get key events in = Members.
front of their :
readers through ad

PORTICO

Through our partnership
with
Mountain Brook
Magazine,
we have a 2 page
spread in every issue.

24
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Cheers to the Kings & Queens
of the Tiny Kin

gdom!

e e
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o | 102 Tibbett Street, Mountain Brook, Alabama - 35213 Phone: (205) 802-3838

To: Steve Boone

CC: Chris Mullins

From: David Kennedy

Date: October 10, 2018
Subject: AFG Grant for Training

Steve,

I would like to ask for the City Council's pre-approval of the matching

requirement of an AFG Grant and costs of a maximum of 15 %. The AFG
(Assistance to Firefighters Grant) that we are applying for has a deadline of
October 26, 2018 and will be split evenly between us and four other Fire
Departments/Districts (Rocky Ridge Fire, Vestavia Hills Fire Department, Cahaba
Valley, and North Shelby Fire). We will be asking for an amount just below
s500,¢00 total for all departments. The maximum 15% would equal $75,000 with
our share being a possible maximum total of s15,000.

The grant would cover specialized training hardware, software, technology, and set
up of all equipment (monitors, stands, mounts, cables, transmitting devices, &
receiving devices) for our three stations, Station One’s training room, and the
training rcom at the Drill Field. This equipment would be beneficial for us by
allowing us to transmit and/or receive training to all stations including the other
four joint fire departments. We would also be able to save and store training
sessions for other training dates. In short, this total training system would help us
save time by not having to send each crew to a training facility for the same
training, not having to teach each training session multiple times over multiple
days, and by savings of fuel costs associated with the travel.

Thanks for the consideration.

Minute
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Steve Boone <boones@mtnbrook.org>
to David, Chiaf

I will send your memo to Sam as is but | Imagine there could be soma questions Monday night

On Thu, Oct 11, 2018 at 814 AM, David Kennedy <kennedyd@minbrock org> wrote:
Steve,

They will have an amount, but not untll very close o the deadline date. The amount of just below
$500,000 was listed by me bacause mast grants under that amount have the highest success

rate. Anything over that amount is rarely granted according to history and advisors. The need to
send it on the few Monday nights that the Council meets might be an issue before the deadiine. Any
advice an that? Also, | will not be back in office until October 23 (yesterday was the last day | had lo
finish paperwork). That could ba an issue alsa. | have sent all of that in ta them already, so if | need
to withdraw us please let me know scon.

David G. Kennedy
Battalion Chief - Safety and Training
102 Tibbett Street

~|

Coll: 205-438-2787

Emall: kennedvd@minbrook.org

“You can accomplish anything in life if you are willing to work for it™- D. Brees 10/8/18
On Thu, Oct 11, 2018 at 8 58 AM, Steva Boone <toones@minbrook o(g> wrote

A suggestion for the combinad departments making this application

It seems to me that rather than asking “an amount just below $500,000%, the applicants should do
enough ressarch to have an idea as to how much the project is going to cost and include he cest
estimale in the grant application. Whoaver is awarding this grant is essentially being asked to award
an unknown amouni as are the agencies agreeing 10 pay their respective matches.

I will hold onto your mema in case the group wants 1o try lo better quantify its ask. Sam will need the
memo on of bafore Friday, Oct 18.

Steven Boane

City of Mountain Brook

P. 0. Box 130009

Mountain Brook, AL 35213-0009
Diract: (205) 802-3825
Facsimile: (205) 874-0611

APPENDIX 2

Quick Reference Guide

Q Polycom

Deadline for Full Applications: October 26th, 2018

Agsistance to Firefighters Grant (AFG)

Agency: DHS, FEMA

Estimated Award Ceiling: $9,000.000
Estimated Total Funding: $315,000,000
Estimated Number of Awards: 2,500
Matching requirement: Yes

Program Purpose: The purpose of the AFG Program is to enhance the safety of the public and

firefighters with respect ta fire and fire-related hazards. The program provides direct financial

assistance to cligible fire departments, nonaffiliated emergency medical service (EMS) organizations,

nnd State Fire Training Academies (SFTA). The funds provide eritically needed resources that equip

and train emergency personnel to recognized standards, enhance operational efficiencies, foster

interoperability, and support community resilience.

1n awarding grants, the Administrator of FEMA is required to consider the following: » The findings

and recommendations of the Technical Evaluation Panel (TEP).

The degree to which an award will reduce deaths, injuries, and property damage by reducing
the risks associated with fire related and other hazards.

The extent of an applicant’s need for an AFG grant and the need to protect the United States as
awhale.

The number of calls requesting or requiring

Program Priorities: The AFG Program also addresses the following “Core Capabilities” of the

National Preparedness Goal:

Fire Management and Suppression
Environmental Response/Health and Safety

Threats and Hazards Identification
Public Health, Healthcare, and Emergency Medical Services

Operational Coordination

OPclycm‘
Grant Assistance Program

Operational Communications
'Mass Search and Rescus Operations
Community Resilience

Long-term Vulnerablity Reduction

Eligible Activities: AFG has three program activities:

Operatians and Safety
Vehicle Acquisition
Regional Projects

Applicant Eligibility:
« Fire Departments: Fire departments operating in any of the 50 states, as well as fire

departments in the District of Columbia, the Commonwealth of the Northern Mariana Islands,

the U.S. Virgin Islands, Guam, jcan Samoa, the Co ealth of Puerto Rico, 2 or any
federally recognized Indian tribe or tribal fzation. A fire dep is an agency or
ization having a formally ired with a state, territory, local, or tribel

authority (city, county, parish, fire district, township, town, or other governing body) to
provide fire suppression to a population within a geographically fixed primary first due
response area.
Nonaffiliated EMS organizations; Noaffiliated EMS organizations operating in any of the 50
states, as well as the District of Columbia, the Commonwealth of the Northern Mariana
Islands, the U.S. Virgin Islands, Guam, Samoa, the Ct Ith of Puerto Rico, 2
or any federally recognized Indian tribe or tribal organization. A nonaffiliated EMS

ization is an i that is a public or private nonprofit emergency
medical service entity providing medical transport that is not effiliated with a hospital and does
not serve a geographic area in which emergency medical services are adequately provided by a

8gency or org

fire dey FEMA considers the following as hospitals under the AFG Program:
o . Clinies
o Medical centers
o Medical college or university
o Infirmary « Surgery centers
o Any other instituti ciation, or foundation providing medical, surgical, or
paych care and/or for the sick or injured.
State Fire Training Academies; A State Fire Training Academy (SFTA) operates in any of the 50

states, as well as the District of Columbia, the Commonwealth of the Northern Mariana
Lslands, the U.8. Virgin Islands, Guam, American Samoa, and the Commonwealth of Puerto

T WMinufes & Agendas\CounciNZ0T820T8TOZ22 Minuies.doc
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sole fire sezvico tralning agency within a stats, territory, or the District of Columbia. The
designated SFTA shall be the only agency/burcan/division, or etity within that state, territory,
oz the District of Col:
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RESOLUTION NO. 2018-143

BE IT RESOLVED byﬂucwy Council ufﬂl:C‘il‘yul'Mumhm Btwk. Alabama, that
Park and Board, to serve

wmnwmmﬂnmmofnﬂ'ﬂmmd&mbnn.m

ADOPTED:  This 22nd day of October, 2015, %ﬁ__‘ c Ea/l

Coungil President
APPROVED: This 22nd day of October, 2018,
Mayor
CERTIFICATION

1, Steven Roone, City Clerk of the City of Mountain Brook, Alabama hereby certify the above 1o
be a true and correct copy of a resolution adopted by the City Council of the City of Mountain Brook at its
regular meeting held on October 22, 2018, as same appears in the minutes of record of said meeting.

Book 90

2018143

October 10, 2018

To: Mountain Brook City Council

From: Shanda Williams, Superi of Parks and

PARK BOARD RECOMMENDATION

The Park Board voted 1o recommend Aimee Reese to fill the vacancy left by Gerald
Garner. Gerald's term expired October 1, 2018,

The Park Board chose Aimee Reese based on her experi with land: i

and designing parks and sports fields. She has three young children and uses our
facilities regularly. The board felt she would provide & well-rounded perspective to the
Park Board,

Our other recommendations are:
Anne Jemison Heppenstall. She is a member of the Friends of Jemison Park and is an
advocate for the original vision of Robert Jemison, Jr

City Clerk . . . . ,
Drew Sinor. He has a great interest in our parks and has served with the Mountain Brook
Lacrosse Assaciation.
o)
2018-143
@/Q Page 1 of |
Sam Gaston \J‘M'l"“
AIMEE H. REESE
From. Arrge Reese
Sent: Wearesaay, Feoruary 03 2017 7 48 P
To gastons@minorock oy
ce; forbes) Mmoot 0rg. wekamis Eminsiosk oy, blucas@consoidatedpine com Virgna
Sman. ksarn barry
Subject. Apphcaion tor Pak Board

Attachments: aimeerseseresume paf ATTD0E1T pem

Mr. Gaston,

Wl Keehn Berry

1 would like 1o suby
iscurrenly serving on the
Board member

in Brook Park Board. My fr

{ and he has 5

My husband Dave and 1 live an Sherwood Road with vur three young children - Luke (6) . Ruby (4) el
Hodges (2). | am currently a stay at home mon and | ha 3 i set that | believe would be
beneficial to the Park Board | am a Landseape Architec “nw\! with the

Alabama. | have extensive expericnve desigaing parks and sports fickds throughout the southeast. |
have designed multiple playgrounds as well as master planned for residential developmients and schools

te of

As a mom with three young kids. | also have unigue peaspective about amenities that might be practical
and importnt o young Mountain Brook s Wi are avid users of the Mountain Drook parks and |
and hope to offer ideas on how to turther ent what is already 2 great system

to-call or email me if | can answer any questions

My resume is ataached for your review. Pleas feel
Enoy your day.

Aimes

Amee Reese

tader el
2055352508

22207

2058352558 Registration

simesrpesefchantornsl  LANGSGaE0 Achitt FE S

Expanance
Associate Londscaps Architect

Holoombe Norton Parthers, Birmingham, AL = 1999-2010

A NEpONEDEnas LA KINC) 616 CRERRN, QFRCNG, (YRTANN BN LOTMTE
management, feld desgn. & chior datads and plantng pars Tha
irain focus ©f my respontitis in my tater years focused on soors parks axd
428, | IR WA BADRNNCH I [ CONBINLCHN Of 50T fakts anct bek

3408 Shensond Rasd
Mountain Broak, AL
35223

reroton
Education
Waasiznippi State University — BLA, 1909
lnl'frnh-o during Education

Aot Ross & Associates, Bemingtisr, AL
o, L, Nockvile. 140

s, M. Teroe Corgpe
Sconool, Mountan Brock, AL
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Anne lemison Heppanstall PJ [Z ’E"(‘(?'(
10 Cross Creek Park Pyl cahet-

Mountain Brook, AL 35213
205.907.4007 / aheppen@gmail.com

CIVIC LEADERSHIP

The Birmingham Histary Center; Member, Board of Directors 2010 - 2017

in fundraising, event planning, writing, editing and generat fong-range plaaning for s future Bismingham
Hiitory Muteum and Educstional Repositary For Birmingham history and antifacts

Birmingham Historical Society; Member, Board of Directors 2008 - 2015

Adtisted in preserving Birmingham's cultural, hvstorical and physical neritage through research, devalopment of
ducation cesgrams, preservation of Ristorical Iandmairks, produstian of written materials, archiva orograms, and
ateention to future development

Friends of Jemison Park; Member, Board of Directars 1385 - 1990/2012 ~ Present

the ariginal vision of Aobar,
future geasations.

LGN, I i INIOvIng, main

reng and gres the Park for cuerant and

Linfy Heflin 2010 ~ Present

® tha sCholarship Program Lo Leiect Saserving ALIDIMI WOMeR 10 puriu
ancal 3satance and mentorship. Served two yean on
£730t $hokarships 1o women through in:
contacting small businesses to continue thaw Hrancial support

air college eduzation through
interview and uilimately
nterviews. Sarved two years on fundra; 1ng by
the Linly Mefiin mission

Special Equestriany, Inc 2005 - 2013

Servedon Gala Committee in the fundraizing, deign, layout, lagit
for this equine assisted therapy program for indiscuats

#nd general GIganzation of this anaul fundraiser
Bhyuical and meatal disabi ties

Greater Birmingham Humane Society 2005 - 2010
Served 3a Committee 10 develep & butiness plan and implement a large animal rascus facility 10 serve the fve-county
region of GEHE

Junior League of Birmingharm 1955 - 2010

Served n leadership pasticns with Nemin:
27d Chaiz of Marketing and ubkic el

g Committae, args,
4 for the Birmingham Antiques Shaw held ann.

Carouzel fundraiser, Literacy Program development
a1 the BICC

Minute Book .90 -

EAQFESSIONAL EXPERIENCE

mmmcmnﬂmdm

1989 - 1991
mumumm»mnmmmwmmmnm of all marketi
materials, acquiring new accounts and the firm in .::“m“ "

Chams 1985 - 1388
Asslstant to the Director of Marketing and Membership
Alzbama Republican Party 1543 - 1983

Wumummmwnmummwmmmm
Washington, DC 1980 - 1983

oc

1978 1980

iniamship with the Elections Division through Mourt Vemon College Pottical Science Deot. which resuRed in
being hired upon graduation to assist in the stater’ a0d the US -

ERucADIoN
PMount Vernon College; Washington, DC 19751979
Bachelor of Arts; Poltical Science

o Mount. for

Mﬂrmmww—'
Government Association

Student

i and Mountain Brook history, long distance horseback riding
mmmmmmm mnmmmmmd
b formerty of

APPENDIX 3

PIR Pt
Oppdeced

Drew Sinor
2512 Heathermoor Rd,
Mountain Broak, AL 35223
205-901-6497

October 13, 2015

The City of Mountain Brook
Attn: City Manager, Sam Gaston
56 Church Street

PO Box 130009

Mountain Brook AL 35213

RE: Vacancy on Mountain Brook Parks and Recreation Board

I write you to express my interest in serving on the Mountain Brook
Parks and Recreation Board. There are many facets of gur City Lh.}’.‘a-c
remarkable. One of them certaialy is the phenomenal parks and recreation
I have a sincere desire to devate my effort toward maximizing the
2l areas

faaili
quality and utility of our parks and recreatior

| have spoken with you several times, but by way of rcn!:acuawcn{.
wifa Lindsay and | have lived in Mountain Brook over Zu.;c-;rs ..hi
thras of our children went through the Mountain Brook school system. | have
attached a copy of my webpage ta outiine my prior civic involvement.

Qur family has been the beneficiary of the City and Board's wDFl\;.
5€ wi ginning of Jemison trall. | would ralish

articularly because wa live at the beginning of I L
??-- opportunity to contribute to tha work of the Parks ang Recreation Board.

Very truly yours,

AlSglo

Drew S _
Bingraphical Information

Gyt a5t Pt BT aits

[P .
o #7 Prpb s A3 e « Grn e CFmST

fompery P AR
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JEFFERSONlégUNTY COMMISSION

E) STEPHENS - PRESIDENT Department of

ROWN - PRESIDENT PRO TEMPORE ROADS AND TRANSPORTATION
i
DAVID CARRINGTON
JOE KNIGHT

JAMES A

Uctober 1, 2018
RE: Jefferson Cosnty Debris MOU
Dear Mayor and Council

¢ award of the bid fiw the state-wide debrs removal and momionng services plan of the Alabama County
(ACCA) should take place he neat few weeks. This plan establishes pre-

icdl contracts that prevent the burden of Tocal governments having 1o bid these contracts in the midat
the trauma caused by a disastrous event. This plan provides any municipality within their county the
ahility 10 emplov these contractors without having to go through the bid process If the municipatity has an

exeented Memorandum of Understanding (MOU) with their respective county

Tefferson County will offer this Debris MOU option again for the term of the new bid and subsequent
allowable renewals (the three year tenm expires October 31, 2021) 1o any municipality that wishes to

lease understand that this is just an option, municipalitics gre sot ol 1o use the pre-
nd may bid their own contrscts for removal and mor pality intends 10
available to them, the MOU betwren the must be in place prior

oring. 104 o

icipality and the cow

dum of Understanding (MOU)L  The Debris Services
'y joint-bil-program debrie .
in this agreement, please have

1 this MOU w0 be cffective November 1, 2018 or later. and retum a copy 1o my office as

Please find evclosed a copy of the Debrix Memeo
Package can be found on the ACCA website af bt ww
Jefferson County is located in Region 6. If your ciry wishes to particips
your council ad

soon as possible by mail, hand delivery or elestronically 1o
Lsura Caner Email Canterlai jocal org
Roads and Transportation Dep:

Suite A200 Counhouse
d ngton Ji. Bivd N
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Please note that this Debris MOU will not be effective until executed by the both parties.

If we do not hear from you, we assume that you do ot wish 1o panticipate. 1f you have any questions, please
et s know
Best regands,

i, Commissipner
Vice-Chair, Jetferson Co. EMA
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MEMORANDUM OF UNDERSTANDING
BETWEEN THE JEFFERSON COUNTY COMMISSION
AND THE CITY OF MOUNTAIN BROOK
REGARDING DEBRIS REMOVAL AND
MONITORING SERVICES

'WHEREAS, Alabama law authaorizes counties and icipalities to enter into agr
to provide services to each other under mutually-agreed to terms and conditions; and

'WHEREAS, following recent natural in Al all ties have entered into
regional pre-event debris removal and monitoring services contracts to have available for
each county in the event of a disaster within one or more counties necessitating the need
for debris removal; and

WHEREAS, the Invitation to Bid for these regional pre-event contracts included a provision
to require the successful bidder to provide services within the Jurisdictional limits of a
municipality within an activating county if the county and the municipality had entered into
a memorandum of understanding allowing the activating county to assume responsibility
for debris removal andfor monitoring services on municipal property within the
Jjurisdictional limits of the municipality: and

WHEREAS, these regional county contracts provide that services may be performed within
the jurisd | limits of a within an activating county at the direction of the
county if, prior to the disaster warranting the need for debris removal and/or monitoring
services, the county and the munidpality have entered into a written memorandum of
understanding for the removal of disaster-related debris from municipal property on
behalf of the municipality; and

WHEREAS, Jefferson County Is a party to the Region 6 county contracts for debris removal
and monitoring services, which contracts provide for debris removal and monitoring
services to be provided to the county upon activation under procedures set out in such
contracts; and

WHEREAS, the City of Mountain Brook is nct properly equipped to effectively perform
debris removal operations in the event of a disaster within its jurisdictional limits, and as
such, the county and municipality find it to be in their mutual best interests and to the
benefit of the citizens they represent to enter into this memorandum of understanding to
allow the county to have debris removal services performed on the municipal property
within the jurisdictional limits of the municipality pursuant to the county reglonal contract
for debris removal services and, if necessary, to have such debris removal menitored
pursuant to the county regional contract for monitoring services; and

WHEREAS, both the Jefferson County Commission and the Mountain Brook City Council
have adopted resolutions agreeing to enter into this memorandum of understanding

i1
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between the Jefferson County Commission and the City of Mountain Brook, which
resolutions are attached hereto and incorporated by reference; and

WHEREAS, the Jefferson County Commission and the City of Mountain Brock, as evidenced
by the above referenced resolutions, also agree to the following terms and conditions:

1. That this memorandum of understanding shall only apply in the event that, following a
disaster necessitating debris removal and/or monitoring services, the county has activated
the Region 6 contract for debris removal and/or monitoring services pursuant to
procedures set out in said contract.

2. That in the event the municipality desires that the county have debris removal and/or
monitoring services performed on municipal property within its ipal juri

limits pursuant to this memorandum of understanding. the mayor or other municipal
official designated in writing by the Mountain Brook City Council shall send written notice
to the county within five calendar days of a disaster necessitating the removal of debris
that the municipality desires to have the county perform such services under the terms
and conditions set out in the county regional contracts.

3. That, upon receipt of such request, the county determines that it can provide those
services within the jurisdictional limits of the municipality pursuant to the county regional
debris removal and/or monitoring services contracts.

4, That the debris removal and/or monitoring services provided to the municipality shall be
limited 10 llable contract | and equip not req i to meet the needs of
the county, and that the judgment of the Jefferson County Commission or its designee shall
be final as to the personnel and equipment so available and as to the time of providing

such services.

5. That the county shall only provide services within the jurisdictional limits of the
municipality that are provided for in the regional county debris removal and monitering
services contracts as set out in Exhibit A of the contracts, which are attached hereto and
incorporated by reference.

6. That the City of Mountain Brook shall cooperate with county and contract personnel as
necessary to ensure proper management and administration of the removal of debris within
the jurl I limits of the icipality pursuant to the regional county contracts for
debris removal and/or monitoring services, which cooperation shall include, but not be
limited to, allowing county personnel and their contractors access as necessary to perform
debris removal and/or monitoring services as determined necessary and appropriate by
county personnel and assisting as necessary to provide documentation required under the
county regional joint debris removal and/er menitoring services contracts.

o

7. That the municipality understands that monitoring of the debris removal may be
necessary and agrees to cooperate with all debris removal monitoring services conducted
within its jurisdictional limits pursuant to the county regional monitoring services contract
or as otherwise provided by the county.

8. That there shall be no debris removal and/or monitoring services performed on private
property under this memorandum of understanding and that only services authorized
under the reglonal county as d by the Jeffi County C or
its county | shall be ided.

9. That the county may suspend cr terminate the removal of debris and/or monitoring
services within the jurisdictional limits of the ipality as it deems jate or
necessary due to (a) conditions within the county; (b) issues related to the regional
county contracts for debris removal and/or monitoring; (c) lack of cooperation from
municipal officials and/or employees; or (d) other reasons as warranted in the discretion
of the county.

10. That by entering into this memorandum of understanding, the county assumes no
liability for damages to any property of the municipality or any citizens of the municipality
resulting from the debris removal or monitoring services conducted by the debris removal
or manitoring services contractor, Additionally, the undersigned municipality shall
indemnify and hold harmless Jefferson County, its officials, employees, and agents for any
damage of any type whatsoever to the municipality’s property or to personal property and
fixtures situated thereon, or for bodily injury or death to persons on the municipality’s
property, and hereby releases, discharges and waives any and all actions, either legal or

itable, which the undersigned ipality has, or ever might or may have, by reason of
any action of the county and its county officials, employees or debris removal or
monitoring services contractors and any action they have taken to accomplish the
aforementioned purpose.

11. The municipality shall reimburse the Jefferson County Commission for any and all
expenses Incurred by the county for the removal of debris within the jurisdictional limits of
the municipality and/or for monitoring services related to the debris removal pursuant to
the r hedule p d to the municipality by the county at the time the
municipality submits its request for services as provided in this memorandum of
understanding;

12. That the municipality’s failure to timely reimburse the county pursuant to the
reimbursement schedule presented to the municipality by the county shall be deemed a
breach of this memorandum of understanding which shall result in termination of this
agreement and any other remedies available to the county under the law.

13. That in the event the county receives reimbursement for any or all of its costs
related to debris removal and/or monitoring services performed within the
municipality’s jurisdictional limits from any government or other source or sources, the
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county shall pay the municipality its pro rata share of such reimbursement within thirty
days of receipt by the county provided the municipality has paid in full its portion of the
cost of debris removal and/or monitoring services pursuant to the requirements set out in
paragraph 11 above. However, if at any time after the county has been reimbursed from
any source and has reimbursed the municipality in accordance with this paragraph, it is
determined that the debris remaval andfor monitoring services were not performed in
accordance with such source or sources’ debris removal and/fer monitoring services laws,
rules, regulations or guidance, the municipality shall promptly reimburse the County
within 15 days the amount of the reduction of the county’s reimbursement from such
source related to the debris removal andfor monitering services performed within the
municipalities jurisdictional limits.

14, That this agreement only applies in the event the county has activated the regional
county contract for debris removal and/or monitoring services and that the county shall
not be obligated to provide debris removal andfor menitoring services on municipal
property within the jurisdictional limits of the municipality except as specifically provided
herein,

15. That, except as provided in graph 11, this r of und ding shall be
in full force and effect from the date of execution and shall automatically renew provided
the Region 6 county contract for debris removal and monitaring contracts are renewed and
shall ultimately terminate on October 31, 2021, unless this agreement is terminated as
detailed > The municipality may also request termination of this memorandum of
under; am_iiﬂi at any time by writtel queyt to the Jefferson County Commission.

M;umain Br; — Clerk dm‘fﬁﬂl &?ims_ ;/I}{H

;n/m:, City of
Notary Seal
Pre_si-c.l-em.-l-l.-ﬂcrsoﬁ Eount\‘r ({o‘n;mls.s.i.én Minute Clerk -
Notary Seal
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BIRMINGHAM-JEFFERSON COUNTY TRANSIT AUTHORITY
TRANSIT SERVICES AGREEMENT

This Transit Scrvices Agreement (“Agreement”) is made end entered into this ___ day of
October, 2018, by and between the BIRMINGHAM-JEFFERSON COUNTY TRANSIT
AUTHORITY (the “BJCTA"), a public corporation crganized under the laws of the state of
Alsbama end the CITY OF MOUNTAIN BROOK, ALABAMA (the “City"™), a municipal
corporation organized under the laws of the state of Alabama.

Recitals

WHEREAS, the BJCTA was established by Alabama Legislative Act No. 1971-593 to
provide mass public transportation services and repealed by Alabame Legislative Act No.2013-
380 (the “Act”) to expand and improve mass public transpertation services in Jefferson County,
Alabama; and

WHEREAS, Alabama Legislative Act No.2013-380 (the “Act”) provides that the annual
amount to be paid by each municipality which clects to be served by the BICTA shall be
ascertained by multiplying the total projected hours of in such ipality for the
forthcoming fiscal year, times the cost per Iw\.uot'opnmnm forth by the B.IE.TA based upon
the eertified routes and times; and

WHEREAS, the Act provides that the annual amount to be paid by the City shall be
certified by the BICTA to the Jefferson County Tax Collector for its collection and payment; and

WHEREAS, the City elects and requests transit services from the BICTA in accordance
with the Act; and

WHEREAS, the BICTA desires to provide such transit services to the City.
NOW, THEREFORE, in ideration of the ises, in d with Alsbama

Act 2013-380 and the foregoing recitals; and ather good and wlunhle consideration contained
herein, the City and the BICTA (the “Parties”) agree as follows:

Agreement

L. The BICTA agrees to provide transit services to the City for the fiscal year
commencing on October 1, 2018 (the “Effective Date”) and ending on September 30, 2019 (the
“Fiscal Year”). Such Transit Services shall be pravided on such routes and schedules (“Transit
Servsees") 23 set forth in Amcb.rnml A. lﬁ:hed hereto and incorporated h:t:m by reference.
The pr of d by this A is upoa the
BJC.'I'A' continued m:up( of state and/or federal funding to provide public Irmspmlbnn
services.

APPENDIX 5

2. The City agrees to pay the BJCTA $115801.86 for the provision of transit
services for the forthcoming Fiscal Year, This sum represents 2,137 service honu of Transit
Services, as requested, at a rate of $54.19 per hour of The Ci that
such amount shall be collected from its ad valorem taxes and paid ta the BICTA by the Jefferson
County Tax Collector.

3. The BJCTA will invoice the City for the above stated amount at the beginning of
the Fiscal Year. Such amount owed shall be l:cruﬁ:d to Ibc Jefl'cnan County Tax Collector. If
the BICTA should at any time authorize the or termination of the Transit
Services due lo noop this Agr shall be d. The City acknowledges that
termination under this Agreement may tuquite the continued provision of services to paratransit
eligible individuals, which would result i in an undue financial burden to the BICTA. In such

case, the BJCTA shall I p it services upon satisfi of all legal
iated with the ion of ndmmdhﬁtysbdlmbwhmcmﬁur
all costs (includi ! fees) bly incurred to it services.

Termination due o nonpayment shall be cffective upon the serving of written notice of
such termination to the City as provided herein. The BICTA, in its sole discretion, may allow
the City a reasonable pesiod of time, not to cxceed thirty (30) days, in which to make all past due
payments. In such case, the notice of termination will state the time period in which payment is
due and other priate conditions. Termination due to y does not de-chligate the
Clryhmmtﬂnsp-ymmﬂwmilmvimdmdﬂmdm

4. Notice wh uired or under the pr of this Agr
mhhmmmﬂlhdmdmvd.lhzwdwuﬂwmdmwtdmmmh
United States Mail, via certified mail, with postage prepaid, and sddressed:

1fto BICTA: Attn:  Christopher Ruffin Interim Executive Director

Birmingham-Jefferson County Transit Authority

1801 Morris Avenue 2* FL

Birmingham, AL 35203

And, if to City: The Honorable Stcwm H. Welch, I1I, Meyor

1
Mountain Breok, AL 35213

5. Sub;eu to the riﬂ:u of the Partics es sct forth in Paragraph 3 conceming
inati shall be d on the Effective Date and shall terminate at the
conclusion oE (bu Fiscal Year.

6. Nothing in this Agresment is intended to confer upon a third-party eny rights or
remedics under this Agreement, unless specifically provided otherwise herein.

No Party shall be linble or responsible to the other Pu‘ly, nor be deemed to have
dnhu]:ed under or breached this Agreement, for any feilure or delay in fulfilling or performing

any term of this Agreement, when lndwﬁhcmuu:hmlmmd:iqyisuwwunwuh
from acts beyond the affected Party’s control, i g, wi (8) ncts
of God; (b) flood, fire, earthquake, epidemic or explosion; (¢) war, mvulou. hostilities (whether
war is decll.red or not), terrorist threats or acts, riot or other civil unrest; (d) government order or
law; (e) actions, embargoes or blockades in effect on or after the Effective Date of this
Agreement; (f) action by any governmental authority such as curfows or imposition of Marshall
Law; (g) national or regional emergency affecting bus services; (h) strikes or labor stoppages by
BICTA's employees; (i) shortage of adequate power or telecommunication facilities; (a “Force
Majeure Event™). The Party suffering a Force Majcure Event shall give written notice within
thirty days of the Force Majeure Eveat to the other Party, stating the period of time the
occurrence is expected to continue and shall use diligent efforts to end the failure or delay and
ensure the effects of such Force Majeure Event are minimized.

This A i the entire between the Parties with respect
mdtmbjeum:ﬂuhnhmdmmmdmbwm&ﬁnﬁmlumh}uﬂb:cﬂmhnuﬂm
exccuted in writing by duly suthorized personnel of the Parties hereto. All previ
mmmkdmhﬁmm&e?uﬂiuwhdmvﬁbﬁmwﬁmﬁhmfmwhmhjm
matter hereln are null and void and are hereby superseded by this Agreement.

9. Either Party’s delay in enforcing or exercising or failure o enforce or exercise
any provision of this Agreement or rights existing hereunder shall not in any way be construed as
or constitutz a walver of any such provision or right, or prevent that Party thereafler from
enforcing cach and every provision or right of this Any express waiver of any
obligation by either Party in any one instance shall not limit or waiver in any other instance.

10.  All provisions, terms, and conditions of this Agreement shall be deemed sevemnble
in nature. If, for any reason, the provisions contained herein are held to be to any extent invalid
or contrary to the Constitution of the State of Alabama or any federal statute or applicable law,
then to the extent that such provisions are, or shall be, valid and enforceable under epplicable
law, then this Agreement shall be construed end interpreted to provide for maximum
enforceability under applicable law.

11, In performance of the City’s obligations pursuant to this Agreement and pursuant
to federsl, state, and local law, the City agrees to comply with all applicable provisions of
federal, state, and local laws, regulations, including but not limited to ell Federal Transit
Administration (“FTA") laws, rules, mguhhmdmvu.nmdedmddlmmdmmw
FTA’s Grant Cooperative Agreement and its Master Agr that may be

s applicable to the Agr to the it mfan'b!:,mdeTApmnh

adopted,
otherwise in writing.

12, This Agreement shall be governed by the laws of the state of Alahama.
I!
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IN WITNESS WHEREOF, the Partics hereto have caused this Agreement to be
executed by Its duly authorized representatives.

BIRMINGHAMJEFFERSON COUNTY
TRANSIT AUTHORITY

By
Christopher Ruffin
Interim Exccutive Director

ATTEST: CITY OF MOUNTAIN BROOK,

ALABAN (-\ ! EE .
| | i ;
Sttt ont g W/zé R, i
City Clerk fewart Welch | ’
/ Mayor of Mountwin Brook i :

& |
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