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Leader in Top-Quality, Mixed-Use Developments

Successful Track Record of Projects That Serve Communities

Economic Foundation to Deliver a Project of This Complexity

Respectful of the Unique Character of Mountain Brook

Mindful Mountain Brook Village is Front Door of Our Community

One of the Best Mixed-Use Sites in the Southeast

Current Plan Incorporates Community Input

Daniel Corporation



RESPECTS the Village Master Plan

REDUCES Scale of Commercial Component (by 22%)

COMPREHENSIVE approach to the entire property

Lane Parke Plan
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Mountain Brook 
Village

Existing 
Conditions



AGING Commercial/Retail

71,529 sf of retail shops

7,000 sf of office space

OBSOLETE Apartments

276 units

INEFFICIENT pedestrian & 
traffic plan

PRONE to flooding

UNSUSTAINABLE 



Planned Unit 
Development



Retail – 166,000 sf
Office – 30,000 sf

Inn – 99,000 sf (100 rooms)
Residential – 276 Flats



FOLLOWS Village Master Plan

SMALLER Commercial Area (22%)

COMPREHENSIVE Approach



Following the Master Plan



Village 
Master Plan 
Comparison

Any future development [of Park Lane Apartments] should occur 
through a Residential PUD.
Areas to the south (the Mountain Brook Shopping Center) may be 
included in the PUD, and the transition line between the commercial 
areas of the plan and the residential portion of the plan may be ad-
justed, provided that (i) retail uses be focused toward Culver, with 
offi ce and service uses oriented further off of Culver and (ii) the 
project provide enhanced vehicle and pedestrian connections to the 
Village.

Higher scale buildings may be appropriate, provided that no build-
ings shall exceed 6 stories or 72’ to the eave or cornice line.

Buildings shall use the design standards of the Village Overlay Dis-
trict. 

Buildings in the 4 to 6 story range may be permitted in exchange for 
civic and open space that is a focal point of the plan, with taller build-
ings fronting on these open spaces.  Such buildings should be placed 
with consideration of minimizing impacts on Lane Park Road. 

2 and 3 story buildings should be used in areas of transition with re-
spect to the Village.

The Building and Development regulating Plan permits 2 story build-
ings along Culver Road and 3 story buildings further north.  

Buildings in the 4 to 6 story range should be limited so that they are 
located only to create landmark architectural features and add vari-
ety to the building scale and should only be permitted for up to 25% 
of the total footprint of the buildings. 

The plan should create signifi cant green space, including approxi-
mately 200 square feet per dwelling unit.
Green spaces should be designed at highly visible locations as focal 
points for the site.

Discrete and small parking areas should be used that are located 
away from Lane Park Road, away from the Village center, and away 
from internal streetscapes.  Any parking structures shall be directed 
away from important streetscapes and disguised with building fa-
cades similar to neighboring buildings.

No more than 15% of street frontage areas should be for driveways, 
drive aisles or parking areas. 

The project should introduce stronger connections to the Village, as 
follows 
o 2 vehicular connections to Lane Park Road, and
o 1 vehicular connection to the south with a second pedestrian pas
 sage. 

Need at least one stub connection from Park Lane Apartments to the 
north that aligns with the most signifi cant street connection to the 
Village. 

All internal streets should have enhanced pedestrian access.

With respect to residential, the project should be at the current den-
sity with up to a 15% increase in density provided there is a mix of 
dwelling types. 

A mix of housing types that preserves the potential for retaining rent-
al housing opportunities near the Village is encouraged.

Enhanced streetscapes and primary building frontages (architectural 
detail and ornamental entrances) should be established along Lane 
Park Road to strengthen connections to the Village. 

VILLAGE MASTER PLAN
SPECIAL POLICY AREA 1 -

POLICY GOALS

The Lane Parke PUD Plan and Application was conceived and sub-
mitted as a direct result of the recommendations of the Village Mas-
ter Plans. 
Per the policy, the commercial district has been extended, with retail 
uses focused towards Culver with transitions into offi ce, service and 
residential uses toward the north end of the property.  
The plan includes a new street and new sidewalks that provide direct 
vehicular and pedestrian access to the Village. 

No buildings exceed 4 stories or 46’ to the eave. 

In addition to using the principles of the Village Overlay Standards, 
Lane Parke is governed  by a strict, form and style-based pattern 
book.

The 4 story buildings, which are the residential apartments and the 
Inn, are located in the Northern quadrant of the site (set back from 
Lane Park Road). The buildings face a signifi cant and focal residen-
tial park with pedestrian access to Woodland Park.

The buildings closest to Culver Road are 1 story buildings
Retail Buildings along Lane Park Road are 1 or 2 stories 
The hotel is a 4 story building, Located in the Northern section of 
the property, furthest from the Village, and set back from Lane Parke  
Road

The buildings closest to Culver Road are 1 and 2 story buildings 

The 4 story apartments and the Inn represent 25% of the total build-
ing footprints. 

The residential apartment buildings face a signifi cant and focal resi-
dential park and are connected to Woodland Park, which quadruples 
the recommended size of open space at more than 800sf per dwell-
ing unit. 
The Village Green is visible from Lane Parke Road, Jemison Lane 
and Main Street

The plan utilizes primarily on-street parking, with discreet parking 
areas located away from the Village and primary internal streets. 
The one parking structure is centrally located away from the Village 
Center and away from internal streetscapes.  The façade treatment 
will be governed by the pattern book. 

The plan complies with this policy, except where sewer and storm 
water easements prohibit the construction of buildings. 

The plan introduces new road and pedestrian connections:
 
o 3 vehicular connections at Lane Park Road
o 2 vehicular connections to the south (Montevallo Road and Cul 
 ver Road) with pedestrian passage

The plan complies with this suggestion by creating the north-south 
main street allowing vehicular and pedestrian access from the Vil-
lage to the north. 

The plan complies with this policy. The plan has enhanced the pe-
destrian access to and from the site.  Broad sidewalks are part of the 
plan.  The plan allows movement from the north end of the property 
directly south to the Village in a pedestrian friendly and safe envi-
ronment.

The plan maintains the current residential number of 276 dwelling 
units. 

The residential apartments are contemplated to be for rent. 

Building frontages will exist along Lane Parke Road with enhanced 
streetscapes (sidewalks, landscaping, planters, benches). The Inn 
will have its primary frontage on Lane Park Road.  The plan contem-
plates key tenants on the Lane Parke Road corners. Entrances from 
Lane Park Road will include architectural detail and ornamentation. 

LANE PARKE
PUD PLANCOMPLIANCE



“No buildings shall exceed six 
stories, or 72 feet to the eave.”

“Create significant green 
space...”

“...Discrete and small parking 
areas. Structured parking away 
from important streetscapes.”

“...Strong connections into the 
Village...”

“Retail uses should remain 
focused toward Culver.”



“Provide at least one stub 
connection to the North.”

“Internal streets should have 
enhanced pedestrian access...”

“(Residential) density should be 
at the approximate current 
density.”

“Rental housing opportunities 
near the Village are encouraged”

“Enhanced streetscapes and 
primary frontages on Lane Park”



Retail at Lane Park Road and Jemison Lane



Inn and Restaurant



View Along Jemison Lane of Village Green



SIZE: square footage for each use is limited, overall and by block

HEIGHTS of buildings are strictly limited

STYLES of the buildings are tightly controlled

USES are limited to specific areas within the PUD

RESIDENTIAL UNITS are limited to existing number (276)

INN ROOMS are strictly limited (100)

STREET NETWORK is determined in advance

Restrictions & Constraints



OPEN SPACE REQUIREMENTS are set

STREETSCAPES and sidewalks must be consistent with Village

TRAFFIC IMPROVEMENTS are mandatory

ZOO BRANCH CULVERT must be built

SETBACKS are closely controlled

PARKING structure location is determined

Restrictions & Constraints



Parking



Jeff Colvin, AICP
Walker Parking Consultants, LLC



Shared Parking Overview 

•  The Book 
•  Published by Urban Land Institute (ULI) in 2005 
•  Widely accepted methodology, updated from 1983 

publication 
•  Mary Smith, PE, principal for Walker Parking 

Consultants, is primary author 

•  The Model 
•  Unadjusted Demand -- as if stand-alone uses 
•  Shared Demand -- adjustments for: 

•  Month (including a “13th” month for the last 
week of Dec.) 

•  Weekday vs. Weekend 
•  6:00 a.m. to Midnight 
•  Allows driving and captive market 

adjustments  
•  Calculates peak due to combinations of 

uses 



Benefits of Shared Parking 

•  Typical shared parking 
reduction of 5-35% from 
independent demand (31% 
for Lane Parke) 

•  Hourly and seasonal 
demand projections assist in 
parking management 
considerations 

•  Demand projections by user 
(customer, employee, 
resident) assist in design 
and parking management 
considerations 

•  Less land required for 
parking equals more land 
available for development 
(and tax dollars) 



Peak Demand by Month 



Code Comparison 

1. Base Code Requirement is determined using the Village 
Overlay Standards [Article XXXI. Section 129-555. (b) (3)] 

2. Uses code as base ratios, then applies shared parking 
concept 

3. Based on ULI’s “Shared Parking, Second Edition” 



Summary 

•  The peak parking demand occurs at 7:00 p.m. on the 
weekend in December 

•  The projected peak hour demand is 1,136 spaces (1,073 
spaces for weekday) 

•  Lane Parke will provide approximately 1,201 spaces on-
site in surface lots and one parking structure. (using valet, 
that number rises to 1,265) 

•  During peak conditions, a surplus of about 65 spaces is 
projected 



Traffic



Darrell Skipper, PE & 
Richard Caudle, PE

Skipper Consulting, Inc.



Skipper 
Consulting, Inc.

Revised Traffic Study



Existing 
Traffic 
Counts



Commuter 
Desire 

Lines - AM 
Peak Hour



Commuter 
Desire 

Lines - PM 
Peak Hour



Future 
Traffic 

Volumes



Recommended Access Schematic



Pattern Book



Domenick Treschitta, RA 
Historical Concepts



















CONSISTENT with Village Master Plan

SMALLER scale project from previously approved PUD

COMPREHENSIVE plan includes entire property

PROFESSIONAL team, with proven developer

RESTRICTIVE PUD with tight controls

To Recap...



Learn More
www.LaneParke.info




