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Mountain Brook 
Village

Existing 
Conditions



AGING Commercial/Retail

71,529 sf of retail shops

7,000 sf of office space

OBSOLETE  276 Apartments

INEFFICIENT pedestrian & 
traffic plan

PRONE to flooding

UNSUSTAINABLE 



Planned Unit 
Development



SMALLER Commercial Area (22%)

COMPREHENSIVE Plan – deals 
with the entire property

CONSISTENT with Master Plan

PEDESTRIAN Friendly



Retail – 166,000 sf
Office – 30,000 sf

Inn – 99,000 sf (100 rooms)
Residential – 276 Flats



Retail at Lane Park Road and Jemison Lane



Inn and Restaurant



View Along Jemison Lane of Village Green



Retail at the of Intersection Main Street and Jemison Lane



Infrastructure



Lane Park Road

Culver Road

Jemison Lane

Main Street 

Zoo Branch Culvert

Sidewalks, Streetscape

Parking

In&astructure
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OPEN SPACEOVERVIEW

OPEN SPACE, STORM WATER 
MANAGEMENT AND ACTIVE 
CONNECTIVITY

Open space within Lane Parke shall include the Village Green, the Woodland 
Park, residential green space and numerous pocket parks and spaces of 
passage.

It is the goal to manage stormwater leaving the site and improve water quality.  
Maximizing water percolation into the ground is key to the management of 
the amount of runoff  in a development.  Lane Parke will strive to use a number 
of techniques like biorention or raingardens, pervious paving in strategic 
locations and infi ltration swales to assist in the percolation of water into the 
ground.  All these methods fi lter the water and improve water quality. 

All parks and public spaces are connected by a walkway system providing

" ese walkways will complement the existing network indentifi ed in the 
Mountain Brook Pedestrian Master Plan and beyond providing linkage to 
the proposed greenways and trails of the Our One Mile Greenway Master 
Plan for Jeff erson County.

IDENTIFYING FEATURES

V G. 
W P . 
R  . 
A    M B . 
I   . 
T   . 
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VILLAGE GREEN

! e Village Green will be located at the intersection of Jemison Lane and Lane 
Park Road and is the northern tip of this block.  ! e green shall be designed 
and constructed in accordance with the following:

! e Village Green will be a formal green space for the Village and provide a 
civic space for public gathering and passive use.  ! is green space provides 
a continuous green canopy from the Birmingham Botanical Gardens in the 
west into Lane Parke and along Jemison Lane connecting with the natural 
corridor of Watkins Brook in the east.  Native trees seen in both natural areas, 
in the eastern and western borders, will be used in the park and along the 
streetscape to strengthen that green connection.  Doing so increases street 
tree sustainability and is in keeping with the natural context of the area with 
seasonal interest.   

A central plaza will be the focal point of the park with an opportunity for 
artistic expression in the way of a fountain, sculpture or plantings.  ! is plaza 

area acts as an outdoor room for the adjacent buildings and transition to the 
lawn space and streetscapes beyond.  Occasional seating is included with street 
lights and other site furnishings.  A formal lawn space for passive play and 
gathering is surrounded by a perimeter walkway connecting the green to the 
network of traditional walkways found throughout the Village and beyond.    

IDENTIFYING FEATURES

F      . 
O . 
B   L. 
P C. 
G C  S A . 
O D. 

VILLAGE GREENOPEN SPACE
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WOODLAND PARK

! e Woodland Park will be located as shown on the Illustrative Master Plan 
and shall be completed by the completion of construction of the Residential 
Phase.

Plantings within the natural area will include riparian plants for creek 
stabilization and indigenous trees planted beyond the creek (similar to the 
eastern slope to bring that canopy type throughout the Woodland Park and 
reminiscent to the canopy at the Botanical Gardens to the west of Lane Park 
Road).  Native plant massing will be used throughout and with areas of native 
shrubs, groundcover and wildfl owers.  

Walking paths, similar to the Jemison Trail, will connect the Village with 
the natural areas and designated areas for wildlife observation, picnics and 
informal gathering and walks. ! ese paths via the walkway system will 
connect with the existing Mountain Brook trail system.  ! e exposed creek 
will be reminiscent to a rock lined mountain stream with natural plantings.

Plants will be watered initially for stabilization only.  Long term irrigation 
will not be used.  Bioretention will be used to handle storm water overfl ow 
and fi lter toxins present before entering Watkins Branch.

IDENTIFYING FEATURES

N  . 
T  . 
C  M B T S. 
N   . 
W O. 
C A E T C. 
O . 

 

WOODLAND PARKOPEN SPACE

N
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Reserved for Reserved for 
Future UseFuture Use
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RESIDENTIAL GREEN SPACE

Residential green space will be located around the inn, residences, creek and 
as buff er to parking areas in accordance with the Open Space Requirements.  
" ese areas are pedestrian friendly with connectivity to all retail spaces, parks 
and to the Village beyond.  Selected existing shade trees of good health have 
been identifi ed to be protected and incorporated in the new landscape.  " ese 
mature specimens mixed with new plantings will create a quiet and mature 
look for the residences.  A diverse selection of native shade trees, evergreen and 
fl owering accent trees will be used throughout the area.  

" e canopy will blend in with the surrounding canopies of adjacent residential 
neighborhoods and the Birmingham Botanical Gardens across the street.  
Shrubs and groundcover will provide seasonal interest with a varied texture 
and color palette.  Native plants will be incorporated to provide interest for 
local birds and wildlife. 

" e lawn will also be designed with bioretention infrastructure aiding 
storm water to percolate in the ground thus minimizing storm water runoff .  
Overfl ow will travel to Woodland Park for another opportunity of infi ltration 
before reaching the creek.

IDENTIFYING FEATURES

Q  P F . 
P C  R S, P   . 
B
A D   N S T . 
E  F A T. 
V   S  G    . 

S  E T  . 

RESIDENTIAL GREEN SPACE OPEN SPACE
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Following the Master Plan



Village 
Master Plan 
Comparison

Any future development [of Park Lane Apartments] should occur 
through a Residential PUD.
Areas to the south (the Mountain Brook Shopping Center) may be 
included in the PUD, and the transition line between the commercial 
areas of the plan and the residential portion of the plan may be ad-
justed, provided that (i) retail uses be focused toward Culver, with 
offi ce and service uses oriented further off of Culver and (ii) the 
project provide enhanced vehicle and pedestrian connections to the 
Village.

Higher scale buildings may be appropriate, provided that no build-
ings shall exceed 6 stories or 72’ to the eave or cornice line.

Buildings shall use the design standards of the Village Overlay Dis-
trict. 

Buildings in the 4 to 6 story range may be permitted in exchange for 
civic and open space that is a focal point of the plan, with taller build-
ings fronting on these open spaces.  Such buildings should be placed 
with consideration of minimizing impacts on Lane Park Road. 

2 and 3 story buildings should be used in areas of transition with re-
spect to the Village.

The Building and Development regulating Plan permits 2 story build-
ings along Culver Road and 3 story buildings further north.  

Buildings in the 4 to 6 story range should be limited so that they are 
located only to create landmark architectural features and add vari-
ety to the building scale and should only be permitted for up to 25% 
of the total footprint of the buildings. 

The plan should create signifi cant green space, including approxi-
mately 200 square feet per dwelling unit.
Green spaces should be designed at highly visible locations as focal 
points for the site.

Discrete and small parking areas should be used that are located 
away from Lane Park Road, away from the Village center, and away 
from internal streetscapes.  Any parking structures shall be directed 
away from important streetscapes and disguised with building fa-
cades similar to neighboring buildings.

No more than 15% of street frontage areas should be for driveways, 
drive aisles or parking areas. 

The project should introduce stronger connections to the Village, as 
follows 
o 2 vehicular connections to Lane Park Road, and
o 1 vehicular connection to the south with a second pedestrian pas
 sage. 

Need at least one stub connection from Park Lane Apartments to the 
north that aligns with the most signifi cant street connection to the 
Village. 

All internal streets should have enhanced pedestrian access.

With respect to residential, the project should be at the current den-
sity with up to a 15% increase in density provided there is a mix of 
dwelling types. 

A mix of housing types that preserves the potential for retaining rent-
al housing opportunities near the Village is encouraged.

Enhanced streetscapes and primary building frontages (architectural 
detail and ornamental entrances) should be established along Lane 
Park Road to strengthen connections to the Village. 

VILLAGE MASTER PLAN
SPECIAL POLICY AREA 1 -

POLICY GOALS

The Lane Parke PUD Plan and Application was conceived and sub-
mitted as a direct result of the recommendations of the Village Mas-
ter Plans. 
Per the policy, the commercial district has been extended, with retail 
uses focused towards Culver with transitions into offi ce, service and 
residential uses toward the north end of the property.  
The plan includes a new street and new sidewalks that provide direct 
vehicular and pedestrian access to the Village. 

No buildings exceed 4 stories or 46’ to the eave. 

In addition to using the principles of the Village Overlay Standards, 
Lane Parke is governed  by a strict, form and style-based pattern 
book.

The 4 story buildings, which are the residential apartments and the 
Inn, are located in the Northern quadrant of the site (set back from 
Lane Park Road). The buildings face a signifi cant and focal residen-
tial park with pedestrian access to Woodland Park.

The buildings closest to Culver Road are 1 story buildings
Retail Buildings along Lane Park Road are 1 or 2 stories 
The hotel is a 4 story building, Located in the Northern section of 
the property, furthest from the Village, and set back from Lane Parke  
Road

The buildings closest to Culver Road are 1 and 2 story buildings 

The 4 story apartments and the Inn represent 25% of the total build-
ing footprints. 

The residential apartment buildings face a signifi cant and focal resi-
dential park and are connected to Woodland Park, which quadruples 
the recommended size of open space at more than 800sf per dwell-
ing unit. 
The Village Green is visible from Lane Parke Road, Jemison Lane 
and Main Street

The plan utilizes primarily on-street parking, with discreet parking 
areas located away from the Village and primary internal streets. 
The one parking structure is centrally located away from the Village 
Center and away from internal streetscapes.  The façade treatment 
will be governed by the pattern book. 

The plan complies with this policy, except where sewer and storm 
water easements prohibit the construction of buildings. 

The plan introduces new road and pedestrian connections:
 
o 3 vehicular connections at Lane Park Road
o 2 vehicular connections to the south (Montevallo Road and Cul 
 ver Road) with pedestrian passage

The plan complies with this suggestion by creating the north-south 
main street allowing vehicular and pedestrian access from the Vil-
lage to the north. 

The plan complies with this policy. The plan has enhanced the pe-
destrian access to and from the site.  Broad sidewalks are part of the 
plan.  The plan allows movement from the north end of the property 
directly south to the Village in a pedestrian friendly and safe envi-
ronment.

The plan maintains the current residential number of 276 dwelling 
units. 

The residential apartments are contemplated to be for rent. 

Building frontages will exist along Lane Parke Road with enhanced 
streetscapes (sidewalks, landscaping, planters, benches). The Inn 
will have its primary frontage on Lane Park Road.  The plan contem-
plates key tenants on the Lane Parke Road corners. Entrances from 
Lane Park Road will include architectural detail and ornamentation. 

LANE PARKE
PUD PLANCOMPLIANCE



“No buildings shall exceed six 
stories, or 72 feet to the eave.”

“Create significant green 
space...”

“...Discrete and small parking 
areas. Structured parking away 
from important streetscapes.”

“...Strong connections into the 
Village...”

“Retail uses should remain 
focused toward Culver.”



“Provide at least one stub 
connection to the North.”

“Internal streets should have 
enhanced pedestrian access...”

“(Residential) density should be 
at the approximate current 
density.”

“Rental housing opportunities 
near the Village are encouraged”

“Enhanced streetscapes and 
primary frontages on Lane Park”



SIZE: square footage for each use is limited, overall and by block

HEIGHTS of buildings are strictly limited

STYLES of the buildings are tightly controlled

USES are limited to specific areas within the PUD

RESIDENTIAL UNITS are limited to existing number (276)

INN ROOMS are strictly limited (100)

STREET NETWORK is determined in advance

Restrictions & Constraints



OPEN SPACE REQUIREMENTS are set

STREETSCAPES and sidewalks must be consistent with Village

TRAFFIC IMPROVEMENTS are mandatory

ZOO BRANCH CULVERT must be built

SETBACKS are closely controlled

PARKING structure location is determined

Restrictions & Constraints



Sequencing
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PHASEPHASE

RESIDENTIAL
PHASE

Lane Parke is projected to be developed in four (4) Phases, as more particularly 
depicted below.  However, at the election of the Project Owner, each of the 
Phases may be constructed concurrently, and nothing in this PUD Application 
shall be construed to require that the Phases be constructed in any particular 
order.  ! e schedule of construction, subject to force majeure, is anticipated 
to be as follows:

RE S I D E N T I A L  PH A S E  
Commencement will occur on or before the date that is one (1) year following 

approval of this PUD Application.

Substantial completion of improvements within the Residential Phase is 
anticipated to occur within twenty-six (26) months of commencement 
of construction of the Residential Phase.  

GR O C E R Y/CO M M E R C I A L  PH A S E

Commencement anticipated on or before the date that is twenty-six (26) 
months following approval of this PUD Application.

Substantial completion of improvements within the Grocery/Commercial 
Phase is anticipated to occur within twenty four (24) months of 
commencement of construction of the Grocery/Commercial Phase.

RE T A I L  PH A S E

Commencement anticipated on or before the date that is six (6) months 
following completion of improvements in the Grocery/Commercial 
Phase.

Substantial completion of improvements within the Retail Phase is 
anticipated to occur within twenty four (24) months of commencement 
of construction of the Retail Phase.

IN N PH A S E

Commencement anticipated on or before the date that is four (4) years 
following approval of this PUD Application.

Substantial completion of all improvements within the Inn Phase is 
anticipated to occur within twenty four (24) months of commencement 
of construction of the Inn Phase. 

RE S I D E N T I A L  PH A S E  A N D GR O C E R Y/CO M M E R C I A L  PH A S E IN N PH A S E  A N D RE T A I L  PH A S E

N

500 ft250 ft 50

N

500 ft250 ft 50

101MINDFUL OF THE PAST, LOOKING TO THE FUTURE

D e v e l o p m e n t  S c h e d u l e  a n d  C o n s t ru c t i o n  P h a s i n g1 5 .  

RETAILRETAIL
PHASEPHASE

IN
N

IN
N

PH
AS

E
PH

AS
E

GROCERY/
COMMERCIALOMMERCI

PHASEPHASE

RESIDENTIAL
PHASE

Lane Parke is projected to be developed in four (4) Phases, as more particularly 
depicted below.  However, at the election of the Project Owner, each of the 
Phases may be constructed concurrently, and nothing in this PUD Application 
shall be construed to require that the Phases be constructed in any particular 
order.  ! e schedule of construction, subject to force majeure, is anticipated 
to be as follows:

RE S I D E N T I A L  PH A S E  
Commencement will occur on or before the date that is one (1) year following 

approval of this PUD Application.

Substantial completion of improvements within the Residential Phase is 
anticipated to occur within twenty-six (26) months of commencement 
of construction of the Residential Phase.  

GR O C E R Y/CO M M E R C I A L  PH A S E

Commencement anticipated on or before the date that is twenty-six (26) 
months following approval of this PUD Application.

Substantial completion of improvements within the Grocery/Commercial 
Phase is anticipated to occur within twenty four (24) months of 
commencement of construction of the Grocery/Commercial Phase.

RE T A I L  PH A S E

Commencement anticipated on or before the date that is six (6) months 
following completion of improvements in the Grocery/Commercial 
Phase.

Substantial completion of improvements within the Retail Phase is 
anticipated to occur within twenty four (24) months of commencement 
of construction of the Retail Phase.

IN N PH A S E

Commencement anticipated on or before the date that is four (4) years 
following approval of this PUD Application.

Substantial completion of all improvements within the Inn Phase is 
anticipated to occur within twenty four (24) months of commencement 
of construction of the Inn Phase. 

RE S I D E N T I A L  PH A S E  A N D GR O C E R Y/CO M M E R C I A L  PH A S E IN N PH A S E  A N D RE T A I L  PH A S E

N

500 ft250 ft 50

N

500 ft250 ft 50



Grocery / Pharmacy

Bank / Financial Services

Boutique Retail

Fine &  Casual Dining

Office

Inn / Hospitality

Tenant Mix



Jeffrey Brewer, AIA
Goodwyn, Mills & Cawood, Inc.



Technical Overview



Village Design Review Process

Planning Commission/Zoning

Traffic

Parking

Storm Water Management

Construction Management

Technical Overview



 Schematic Design 
Review

 Construction 
Documents Review

Design Review Process



Pattern Book









Architectural
Styles







Parking



Shared Parking Overview 

•  The Book 
•  Published by Urban Land Institute (ULI) in 2005 
•  Widely accepted methodology, updated from 1983 

publication 
•  Mary Smith, PE, principal for Walker Parking 

Consultants, is primary author 

•  The Model 
•  Unadjusted Demand -- as if stand-alone uses 
•  Shared Demand -- adjustments for: 

•  Month (including a “13th” month for the last 
week of Dec.) 

•  Weekday vs. Weekend 
•  6:00 a.m. to Midnight 
•  Allows driving and captive market 

adjustments  
•  Calculates peak due to combinations of 

uses 





Peak Demand by Month 



Summary 

•  The peak parking demand occurs at 7:00 p.m. on the 
weekend in December 

•  The projected peak hour demand is 1,136 spaces (1,073 
spaces for weekday) 

•  Lane Parke will provide approximately 1,201 spaces on-
site in surface lots and one parking structure. (using valet, 
that number rises to 1,265) 

•  During peak conditions, a surplus of about 65 spaces is 
projected 



Traffic



Breaking Traffic Bottlenecks



Skipper 
Consulting, Inc.

Revised Traffic Study



Existing 
Traffic 
Counts



Commuter 
Desire 

Lines - AM 
Peak Hour



Commuter 
Desire 

Lines - PM 
Peak Hour



Future 
Traffic 

Volumes



Widen Lane Park Road to Three 
Lanes 

Construct Right Turn Lanes on 
Lane Park Road

Widen Culver Road

Restripe Montevallo Road to 
provide Left Turn into Site

Modify Traffic Signal at Hwy 280 
Off-Ramp



Access 
Schematic



Storm Water 
Management



Compliance with City’s Storm Water Ordinance

Erosion Control, Monitoring and Maintenance

On-Site Detention (as required) 

Contractor Employee Training

Floodplain Management

Compliance with City Floodplain Ordinance

Construction of Zoo Branch Culvert

Storm Water Management



Construction 
Management



Develop Construction Access & 
Traffic Plan

Schedule Major Activities to 
Avoid Peak Traffic Hours

Develop Construction 
Employee Parking Plan

Keep Roads Clean

Advise Merchant Association of 
Upcoming Activities

Construction Management
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RETAILRETAIL
PHASEPHASE

IN
N

IN
N

PH
AS

E
PH

AS
E

GROCERY/
COMMERCIALOMMERCI

PHASEPHASE

RESIDENTIAL
PHASE

Lane Parke is projected to be developed in four (4) Phases, as more particularly 
depicted below.  However, at the election of the Project Owner, each of the 
Phases may be constructed concurrently, and nothing in this PUD Application 
shall be construed to require that the Phases be constructed in any particular 
order.  ! e schedule of construction, subject to force majeure, is anticipated 
to be as follows:

RE S I D E N T I A L  PH A S E  
Commencement will occur on or before the date that is one (1) year following 

approval of this PUD Application.

Substantial completion of improvements within the Residential Phase is 
anticipated to occur within twenty-six (26) months of commencement 
of construction of the Residential Phase.  

GR O C E R Y/CO M M E R C I A L  PH A S E

Commencement anticipated on or before the date that is twenty-six (26) 
months following approval of this PUD Application.

Substantial completion of improvements within the Grocery/Commercial 
Phase is anticipated to occur within twenty four (24) months of 
commencement of construction of the Grocery/Commercial Phase.

RE T A I L  PH A S E

Commencement anticipated on or before the date that is six (6) months 
following completion of improvements in the Grocery/Commercial 
Phase.

Substantial completion of improvements within the Retail Phase is 
anticipated to occur within twenty four (24) months of commencement 
of construction of the Retail Phase.

IN N PH A S E

Commencement anticipated on or before the date that is four (4) years 
following approval of this PUD Application.

Substantial completion of all improvements within the Inn Phase is 
anticipated to occur within twenty four (24) months of commencement 
of construction of the Inn Phase. 

RE S I D E N T I A L  PH A S E  A N D GR O C E R Y/CO M M E R C I A L  PH A S E IN N PH A S E  A N D RE T A I L  PH A S E

N

500 ft250 ft 50

N

500 ft250 ft 50



CONSISTENT with Village Master Plan

SMALLER scale project from previously approved PUD

COMPREHENSIVE plan includes entire property

PROFESSIONAL team, with proven developer

RESTRICTIVE PUD with tight controls

To Recap...



Learn More
www.LaneParke.info










