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MOUNTAIN BROOK CITY COUNCIL
PRE-MEETING DISCUSSION
MAY 26, 2015

The City Council of the City of Mountain Brook, Alabama met in public session in the Pre-council
Room (A 106) of City Hall at 6:30 p.m. on Tuesday, the 26th day of May, 2015. The Council President called
the meeting to order and the roll was called with the following results:

Present: Virginia C. Smith, Council President
William S. Pritchard, 11, Council President Pro Tempore
Jack D. Carl
Lloyd C. Shelton

Absent; Alice B. Womack
Lawrence T. Oden, Mayor

Also present were City Attorney Whit Colvin, and City Clerk Steven Boone.
1. AGENDA

1. Traffic improvement recommendations for Church Street/Montevallo Road/Montrose Road
intersection - Richard Caudle, Skipper Consultants (Appendix 1).

The traffic signal controller equipment/cabinet is available for purchase on the State of
Alabama bid list. Mr. Caudle will provide City officials with the state contract information
and equipment specifications so that a purchase order can be issued. Mr. Caudle will also
prepare the installation specifications and instructions to be used by the City’s chosen
installer and submit a professional services proposal for the Council's consideration at the
June 8 meeting. The traffic signal modifications are estimated to be $35,000.

2. Review of the matters to be considered at the 7 p.m. meeting (Prociamation No. 2015-072,
Resolution Nos. 2015-073 through 2015-077)

2, EXECUTIVE SESSION

Council President Smith made a motion that the City Council convene in executive session to discuss
a real estate matter. The motion was seconded by Council President Pro Tempore Pritchard. The City
Attorney certified that the subject matter of the executive session is allowed pursuant to the Open Meetings
Act. Then, upon the question being put and the roli called, the vote was recorded as follows:

Ayes: Virginia C. Smith, Council President
William S. Pritchard, I1I, Council President Pro Tempore
Jack D. Carl
Lloyd C. Shelton

Nays: None
Council President Smith declared that the motion carried by a vote of 4—0 and then asked that

the members of the audience be excused. She also announced that the City Council shall reconvene in the
Council Chamber upon conclusion of the executive session.

Yvin (oo

City Clerk
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From: Richand Caudle | maitn

Sant: Wednesday, May 20, 2015 9:18 AM

Ta: ; Ronald Vaughn
Brook,

e

Road at ¥iPire Rudge Road

Artached is the signal plan lar the s lon of Dverbrook Raad at Mountain Brook
Parkway/Pie Ridge Road. | have cakulated the estimated cost of this work to be approvimately
534,000, | arm gonvigt to send thit plan over to Stone and Sons [lectrical to vee if they would be willing ta
provide a price, and i 1t b bes than 550,000, ta get them ta send a contract 1o the Gty for thir work

Rickratd L Caudie, P.E
Skipper Consulting, Int.
3644 Vann Rpad Surte 100
Birminghan, Alstama 35215

Dchyrddsippering com
(205} 655-BASS lax {205} 655-8825
CeM (205} 790-4307 homa [305) 5344708

APPENDIX 1

The intersection of Montevalic Rosd at Church Street/! Rosd wat d to the

senipe of both nan-widening snd widening projects which tould aHeviate ealiting traffic congestion
expatienced at the intarsection. The general study ares for the snatysis s thown In Figure L.

ﬁwn.snummn

In the widnity of the intersection, Montavalic Aoad |5 a two lane urban minor arterial roadway with a
posted speed bmit of 30 miles per hour. Church Street is 3 three lane local roadway with » posted 1peed
ot of 20 miles per hoor, Montrose Road 3 a twa lane local roadway with 4 pasted speed limit of 30

miles per hour_ The intersection of Montevalla Road at Church § M Road ks dbya
traftic sgnal. TraHic at the v are L ¥ by the af
Crestine £k y Schoal, k d on Church Street k diataty west of o Road.

‘Skipper Consulting, Inc. Page )
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Eststing incersecrion Tyrning Movement Trpific County

An existing internaction turning movement tralfic count was performed st the intersection of
Montevlls Road st Church fh Raoad on dnesday ta Thuridey, May 14 to 15, 2014,
during the hours of 7:00 to 300 am., 2:30 10 330 p.m.. and 4:00 to 6:00 p.-m_, by Tratc Oata, LLE on
behalf of Shipper Consulting, tne. The tralilz eount data I inthuded in Appendic A. Peak hour turning
movement tratfic volumaes are Blustrated in Figure 2
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Figure 2, Existing intenection Tumning Movement Traffic Counts
Estialng Trathis Signal Phastng gnd Timing

The existing traffic vignat cperates with 3 single phasa A lip Road c and
[Phase 2), and split phase side sirest movements (Church Street = Phate 3 and Montrose Road = Phate
4). There 5 2 pedestrian phasa stsociated with Phases 2 and 4 for pedestrian crossings of Montrote
Road snd Mentavalio Road. The existing tratfic signal opecating plan b shawn la Figute 3. Tha relsting
traific signal pregramming chart is shown in Table 1.

Skipper Consulting, Inc. Page 2
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] 4 E) 4
Min. Green 15 L] ]
Paysage 5 4 $
Max. Green 1 40 n 30
Mazx. Green 2 50 <] 0
Yellow 4 4 [l
Al Rad 1 1 1
Walk 1 10
Don't Walk 10 10
Arcall Max
Non-Lock X x

Laistins Intereciion Croacity Anplvsis and Queys Caicylptions

Existing paak hour bntersection capacity andlyies and quaue cakulstions were performed for the
Intersection of Montevsiin Road at Church Street/Montrote Road using the mathods of analyris
contsned In the 2010 Highway Capacrty Manual, publinhed by the Teansportation Resescch Bosrd.
Capacities are expreised as leveh of service, and rangs from a levl of service “A” (kighest quality of
service) tn » level of sarvice “F" ammed conditions). As a general rule, cperation at a level of service
“C° or better 11 desirable, with 2 level of setvice "D* comidered acteptable during the peak hours of
traffic Mow. The results of the intenssrtion capacity anslyses and queus calculstiony are included n
Appandin B and are tummadted in Table 2

Skipper Conwuiting. Inc. Paged
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Table 2. Existisg intersection

Church Straet L4 29
Enstbound -'g
noad oM 3 1]
Wasthbound TE— - ::_. -
= o W
L}
orthbaumd =] i
Montevalio Aoad | Left Theough- - ' .
Southbound F | 323 | 1w o » 438 F (b} 3]
Hote; Delsy i wxprenied in average peconds par vehicls
Ceath Hivtory

Crazh Information for the intenection of Montevallo Road at Church Streat/Montrote Road was
provided by the City of Mauntain Brook Police Department for 2012, 2013, and 2014, During the periad,
there were 12 crashes refated ta the Intersectian of Montevallo Rosd at Church Street/Montrote Rosd.
A erash dlagram i3 provided In Figure &.
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Frgure 4. Croth History
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APPENDIX 1

Dbwrvstions

ubunutlnm ni tratfic flow nt the intersaction of Montevallo Road st Church Street/Montrote Road
were p d on Wads 10 Thursday. May G ta 7, 2015 by Shipper Consulting, Inc. Obsarvations
ware tonducted from 7.20 10 B.00 am,, 2.40 to 305 p.m., and 4:25 ta 530 g.m. The findings of the

observations are discussed belaw.

et Pegh Period Dbstrerion;

+ The Montevalo Road southbound queue did not dear during any signal cycle from 7.28 am.
untid §:90 3 m. The extent of the queun was beyond sight from 7:42am. to 7.53 am.

+ The northhound left turn queue on Mantevalio Road turning onta Church Street exceeded the
queul Itorage repedtadly from 7.35 am. to 748 am.

¢ The Montrote Road weitbound queue did nit tlear on any signal tycle from 7:37 am. ta 7:53
a.m, The gueue was backed beyond ught fram 7.35 am. to 748 am.

*  There were teveral wnstances whees southbound lek turning vehicles on Montevalls Rosd
tumning onto Montrose aad caused congestion and delsy on Montevatlo Noad scuthbound

afierngon Schoof Pegh Peripd Dbservotiony
» The Montrase Rnad westhound queve did not clesr rom 240 pm. to 2.89 p.m.
Bt Peoh Period Observations

*  There were repeated whaere the bound queus on Church Street did rot clear
berween 428 pm. to 514 pm. The queue extended past Oall Street from 5.08 pm. to 534

pm
- ata:31pm, h Ro Road northbound exh stream of moving
vehltie with the end f the queus backed beyond sight. The queue of vehicles extended south
beyand Overbrok Aoad.
EhottTetem Improvements
The suisting traffic signal at the intersaction of Momevallo uud At Church Street/Montrose Road
operates with thiee phites = Read . thbound, then Chyrch $treet
th then Rd d [see Flgure 3 previous in this repor]. The side streats run

what in what Is alled “1plit phase”™ mode. Based on the traffic counts, the left turn volumes from Church
Street and Montrose Road onto Montavalls Road se both small eompared ta the through movement
volumes. Therefare, the signal would be mare efficient If the felt tums from Church Strest and
Monttote Road ran together and then the through movements on Church Street and Montrosa Road
ran together. But it is not passible for the left turn ta rua together sinze they oecupy the same paving In
the middle of the intersection, a1 thown in Figure 5.

Skipper Consulting, the. Page 5

o )
Figure 5. smsrrm Left Turn Ovuha

Tha { ild be d and restriped such that thate would be sufficient separation
between the leht turns. But the tralfic signal could alto be phased such that the left tum frem Church
Struet leads and the left turn from Montrose Road lags (or vice versa), thereby avolding reconstnsction
and restriping. The propesed traific signal phasing diagram k4 shown In Figure 6.
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Figure §. Proposed Troffic Signal Phasing Diagram

The propoted Improvementt would requice moddication to the traific signal, including the following:
. I of a new tralfic signal cabinet
* Instaltation of four new traffic ugnal heads and related signing
* installation and wiring of vehice loop detecton

Tha traffic signal indications facing Church Street shd Montrose Road will be altered. The sxiiting signal
ndications have a four section heasd with a green beft turn arrow and & thres section ygnal hasd facing
both Church Street Road, The d signal ind) will have a threw section hesd with
Brroves for tha ket torn lane and two thies section beads for the through movements. The lelt turn
signalindications arw ilustrated i Figure 7.

Skipper Consulting. Inc. Page &
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| Exlsting Lokt Tun Signal Indications | t

Figure 7. $ide Street Left Tumn Signal indicatians

Proposed Lek Turn Signal Indications

Tha d thort-term
chart bs shown ln Table 3.

phan is shown in Figurs 8. The proposed tralic tignal timing.
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Table . Proposed Traffic Signal Controller Programeming
] F] ] 3 €

4 £ [
M. Green 15 L) L] 15 4
Pasuage 4 4 4 4 4
Max. Gresn 1 45 15 35 A5 15
Mix, Green 2 45 15 35 A5 15
Yellow 4 15 4 4 s
All Red 1 1 1 1
Walk 10 10
Don't Walk 10 10
Recall Min i
Non:Lack X X E]
Overbp Ca 344 Overlap O e 447
Dogratienal Anategiy of Shorr-Teom imasovements
An ] of tha d shor-term i wiih peti d ' ing.

the resultant levirls of srvice, delay, and quaues for the intersection of Montevalio Raad at Church
$Street/Mantrose Hoad with the proposed improvements in plice. The results of thets snalytes are
included in Appendix € and ate summatized In Table 4,

Table 4. intersection Capaciy ond Queue Colculations with $hort-Ferm improvemants
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Throu) . i) 3957
Montevslio Aoad | Left Through- [ .
Louthbound 47 a0 1F 123 505
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R
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Figure 8. Proposed Short. improvement Plan
Skipper Consulting, ine Page 7 Skipper Consulting, Inc. Page 8
The cost estimate to implement the short term improvement propossl it thown in Table 5. The operational analysis of thort term improvements indicates that there will continue to be 8 capacity
duf) y for the through on K Road during the p.m. peak hour The
Table 5. Cost Estimate = Short-Term improvements deficiency it due, at least In padt, to the lack af an exclusive feft tum laor on Montevallo Read
southbound tyrning ket anto Montrose Aoad. In ordar 1o determing if 3 left tum lane s warranted on
[E Womersalle Mol 00 £ Sortl biromt Maparsey Rasd Montevallo Road weitbound, the existing p.m. peak hour traffic volumes wete snalyred uslng tha left
Lorstens Uammtetn rash, Alcbeme A turh warrant analysis methodology contained In the Mational Coaperative Highway Aetearch Project
[ [ \sa by DsstPray {NCHAP) Report 457 The resutts of this anabysis are depicted in Figure 9, and indicate 2 belt turn lane Iy
d on fla Road hbeund
- vt mgmnd emtvalin § phovt 1413 S ot . 2 b
- — T
-
-

funding Soyrces for Short-Term Impeovements

The only reasonable source of funding for the propased short-term k o the b af

Montevallo Road at Church Street/Montrose Road I local funding.

Skipper Contulting, Ine. Page9
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Figure 9. Left Turn Lane Warrant Analysit

A

deilgn was prepared for the d left turn, In addition, the proposed whisning ssa
sHows for the separation of the side ttreet left turns o that they can run tagether. The propoiad long-
term improvement plan Is depicted in Figure 10

Skipper Consulting, ine. Page 10
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Figure 10 Propased Long-Term improvement P)
Tha propoted long-term i can ba dishid within the existing right-of way; bowirest,
there are Improvements within the eristing right-ol-way which would be Impacted by the proposed
widening. The mott tignificant of thess impacts Incude:
&« & stone wall and lence shong the frontage of Church Caurt Condaminums.
& fvedn ¥ ] e Road
& three utility poles vt
Prtures of atlected aress are included an the tollowing page. E
A
&
<
Shipper Consulting, ine. Page 11 Skipper Conulting, e Page 12
Operptionsl Anglyyls of Long: Term Improvernents Table 7. Cost Estimute = Long-Term Improvements
* Cuantly Uil UniCast  Cotended Cant
An | ofthe d long-term way ot try d g the Tl A3 e LA et
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Tratvem carirel {79 1 unm
Seit£stimate of Long-Yeom Imorovements fraffic handing (9%} 5 wakn
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Tha tost estimate to implement the long - tsrm improvement propaial is shown kn Table 7 Londcaping pin e Ry
< enpreerry ondl-
Eunding Sources for Long-Teem Imorowvementy et v ek cun bty DROMT LTI 1 mitme
Contrywncn {114 5 _marar
Thare are twa possthle funding sources lor the propesed long-term projects: federal funding and local Fillnity wth v 1 misw
lunding. Since Montevallo Road Is & classified urban minor srterial roadway, it would qualify for the ke ILLILEMANT {NGIMCLIRNG
of Federal transportation funding. The most Kiely 3ource of Federal ramsportation woukd be through Sorery (79 5 1A
the Beminghsm stsa Metrop Planning Organl 11 » Susfacs Transportation Pregram (STPT Profumitory prgwenng | M1 1 _mmiw
Birmingham Attributaliie {BH) project. If the project was pursurd as an STPBH project, the funding spiic st prsllcheary seephemiing 1 A
would be E0% Federal/20% Oty. The abocation of funds would be: e O, 3w
Preliminary Engineering
Fuderal sthare $35,300
Tty share £9.100
Tordl  $45.400
Construction
Federal share $2¢2,100
Ciry share 580500
Total  $302,600
Shippar Consulting, nc. Page 1 Skipper Conwilting. Inc. Page 14
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Appendix A

Intersection Turning Movement Traffic Counts
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Monlavallo at Church 1: Church Stres| & Montevalio Road Montsvaita al Church 1; Church Strest & Montavalio Road
Exiating Al Existing AM
S e T B
]
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MINUTES OF THE JOINT (REGULAR) MEETING OF THE
CITY COUNCIL OF THE CITY OF MOUNTAIN BROOK, ALABAMA AND
MOUNTAIN BROOK EMERGENCY COMMUNICATIONS DISTRICT
MAY 26, 2015

The City Council of the City of Mountain Brook, Alabama and Board of Commissioners of the
Mountain Brook Emergency Communications District (“District”) met in public session in the City Hall
Council Chamber at 7:00 p.m. on Tuesday, the 26th day of May, 2015, The Council President (and Chairman)
called the meetings to order and the rolls were called with the following results:

Present: Virginia C. Smith, Council President (District Chairman)
William S. Pritchard, 111, Council President Pro Tempore (District Vice-Chairman)
Jack D. Carl

Lloyd C. Shelton

Absent: Alice B. Womack
Lawrence T. Oden, Mayor

Also present were City Attorney Whit Colvin, and City Clerk Steven Boone.

The City Council President (and Chairman) stated that quorums were present and that the meetings
were open for the transaction of business.

1. CONSENT AGENDA

Council President (and Chairman) Smith announced that the following matters will be considered at
one time on the consent agenda provided no one in attendance objects:

Approval of the minutes of the May 11, 2015 regular meeting of the City Council.

2015-072 Mental Health Awareness Month Proclamation Exhibit 1
Proclamation Appendix 1
2015-073 Reappoint James Ernest (“Bo™) Grisham, 1II, [as a regular Exhibit 2

member] to the Village Design Review Committee, to serve
without compensation, with the term of office to end April

13,2018
2015-074 Authorize the execution of an Agreement and Assignment of Exhibit 3
Mountain Brook Excess Cost Recovery Funds to allow the Alabama 9-1-1 Appendix 2
Emergency Board to use excess cost recovery money toward an Internet
Communications protocol based next generation and integrated emergency
District communication network (aka the ANGEN project) for

wireless devices and connection with plans to extend the
network for wireline connections

2015-075 Authorize the creation of one (1} Administrative Assistant Exhibit 4
position (Class no. 0066, G16/10) for the Planning
Department

2015-076 Award the bid for janitorial services for The Emmet O’Neal Exhibit 5,
Library for daytime services and authorize the execution of a Appendix 3

(3-year) contract related thereto
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2015-077 Authorize the execution of a professional services agreement Exhibit 6,
between the City and Skipper Consuiting for a traffic signal Appendix 4
modification design for the intersection of Overbrook Road at
Mountain Brook Parkway/Pine Ridge Road

Thereupon, the foregoing minutes, proclamation, and resolutions were introduced by Council
President (and Chairman) Smith and their immediate adoption was moved by Council (and District) member
Shelton. The minutes, proclamation, and resolutions were then considered by the City Council {(and Board of
Commissioners). Council member (and District Vice-Chairman) Pritchard seconded the motion to adopt the
foregoing minutes, proclamation, and resolutions. Then, upon the question being put and the roll called, the
vote was recorded as follows:

Ayes: Virginia C. Smith, Council President (District Chairman)
William S. Pritchard, I11, Council President Pro Tempore (District Vice-Chairman)
Jack D. Carl
Lloyd C. Shelton

Nays: None

Council President Smith thereupon declared that said minutes, Proclamation 2015-072, Resolution
Nos. 2015-073, and 2015-075 through 2015-077 are adopted by a vote of 4—0.

District Chairman Smith thereupon declared that said Resolution No. 2015-074 is adopted by a vote of
4—0.

2. ANNOUNCEMENTS REGARDING THE NEXT REGULAR MEETING OF THE CITY
COUNCIL

Council President Smith announced that the next meeting of the Mountain Brook City Council will be
held on Monday, June 8, 2015 at 7:00 p.m. in the Council Chamber of City Hall located at 56 Church Street,
Mountain Brook, AL 35213. Please visit the City’s web site (www.mtnbrogck.org) for more information.

3. ADJOURNMENT

There being no further business to come before the City Council or Board of Commissioners,

President (and Chairman) Smith adjourned the meetings.

City Clerk ¥

EXHIBIT 1

MENTAL HEALTH AWARENESS MONTH 2015
“B4Staged”

WHEREAS, mental health is essential to everyone’s overall health and well-being; and
WHEREAS, all Americans experience times of difficulty and stress in their lives; and
WHEREAS, prevention is an effective way to reduce the burden of mental health conditions; and

WHEREAS, there is a strong body of research that supports specific tools that all Americans can use
to better handle challenges, and protect their health and well-being; and

WHEREAS, mental health conditions are real and prevalent in our nation; and
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WHEREAS, with early and effective treatment, those individuals with mental health conditions can
recover and lead full, productive lives; and

WHEREAS, each business, school, government agency, healthcare provider, organization and citizen
shares the burden of mental health problems and has a responsibility to promote mental wellness and support
prevention efforts.

THEREFORE, [ Lawrence T. Oden, do hereby proclaim May 2015 as Mental Health Awareness
Month in the City of Mountain Brook, Alabama. As the Mayor, I also call upon the residents, government
agencies, public and private institutions, businesses and schools in the City of Mountain Brook, Alabama to
recommit our community to increasing awareness and understanding of mental health, the steps our residents
can take to protect their mental health, and the need for appropriate and accessible services for all people with
mental health conditions before they reach stage 4.

Given under my hand and the City of Mountain Brook, Alabama, on
this 26th day of May, in the year of our Lord, 2015, and of the
Independence of the United States of America, 239th.

Lawrence T. Oden, Mayor

APPENDIX 1

EXHIBIT 2
RESOLUTION NO. 2015-073
BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that James Ernest
(“Bo™) Grisham, II, is hereby reappointed [as a regular member] to the Village Design Review Committee, to
serve without compensation, with the term of office to end April 13, 2018.
EXHIBIT 3
RESOLUTION NO. 2015-074
BE IT RESOLVED by the Board of Commissioners of the Mountain Brook Emergency
Communications District (ECD) that the Board of Commissioners hereby authorizes the execution of the
Agreement and Assignment of Excess Cost Recovery Funds, in the form as attached hereto as Exhibit A, with

respect to the 911 ANGEN system project.

APPENDIX 2

EXHIBIT 4
RESOLUTION NO. 2015-075
BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama that the City
Council hereby authorizes the creation of one (1) Administrative Assistant position {Class no, 0066, G16/10)

for the Planning, Building, and Sustainability department to be filled at the discretion of the City Manager in
accordance with the “Rules and Regulations™ of the Personnel Board of Jefferson County.
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EXHIBIT 5
RESOLUTION NO. 2015-076

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the sole bid,
having been determined by the City to comply with the expressed bid specifications, is hereby awarded to
Protek Services, Inc.; and

BE IT FURTHER RESOLVED by the City Council of the City of Mountain Brook, Alabama, that
the Mayor or City Manager are hereby authorized and directed to execute, for and on behalf of the City
Council, the Janitorial Services Contract - Emmet O’Neal Library, in the form as attached hereto as Exhibit A,
between the City and Protek Services, Inc. with respect to [business hours] janitorial services for the Emmet
O’Neal Library.

APPENDIX 3

EXHIBIT 6
RESOLUTION NO. 2015-077
BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama that the City
Council hereby authorizes the execution of a professional services agreement between the City and Skipper
Consulting, Inc., in the form as attached hereto as Exhibit A, with respect to their traffic signal modification
design for the intersection of Overbrook Road at Mountain Brook Parkway/Pine Ridge Road.

APPENDIX 4
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From: Kaitlyn Hudson [mailto;missalabamainti2015@outlook.com]

Sent: Wednesday, April 29, 2015 7:16 PM

To: mmhudson@wallace edu

Subject: Miss Alabama International Promotes Mental Health Awareness Month

As Miss Alabama International 2015, T have chosen to advocate mental health awareness and to
help eliminate the stigma associated with this silent disease as my platform. Mental illness is
something that T am quite familiar with as I have watched family members suffer with depression
and anxiety related issues, autism, and even lost my father and a great-aunt to suicide.

Currently u senior at Aubum University, | am majoring in Psychology and plan to pursue a
master's degree in Applied Behavioral Analysis. Having some understanding of the complexity
of this disease, 1 want lo be a voice and simply start the conversulion to end this stigma,

I would love for you to help spread the word about my platform and my journey to Miss
International by proclaiming the month of May as Mental Health Awareness month in your town
or city. | have attached a sample proclamation for your convenience. If you have any questions,
feel free to contact me through this email or at 334-695.5973. You may also like to check out my
Facebook page at MissAlabamalnternational20135.

Please let me know il you can help me with this campaign by simply responding to this email. |
would love to come and visit your town or city il at all possible for the presentation. If

not, please take pictures of the proclamation ceremony, and email them to me or post on my
Facebook page and #PromotingMentalHealthAwarenessMonth.

Thank you so much for your time and consideration. | hope to talk with you soon.

Kaitlyn Hudson

Jo|s-072
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DIX 3
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GENERAL PROCEDURES
AND

AGREEMNENTS

ECTITMENT, MATERIALS AMD SUPFLIEA

e agTee to fornish sech eeploywas, baterlals, supplies and
cqulprant a3 are necwszaty 0 the paciéreance af all wserrices
spaciiiad. Thase supp and aquipment canslet of brooms,
DuCAaS, wt‘mg RIcALRAY, dateryinis, disinfectants,
mcps, poalishes, scouring

Muru- Pplias Such 45 PRper tOwals, tollet tissves, Rand scepa
ard dgoforants are not covered ar includad in this proposal
a lnwertory of such products, and
er other supplles to you, billing
them sepazstaly om our requlat menthly stebement

ALY Protak Servioes empleyies are bonded ta PrETACE Sur cuslomacs
a3 wall s curislves. Wa carry WoTlown's Compensstion Insurance
pmu.“nq 21l ssployeas &y requited by tha [ews of thinm state
&9 carly cteplate Publlz Liabillty ssd Propetty Demage
Inw nce. Care)flce { all insurance ro ge ahall be ﬂl-d
with you upsn reqeadt.

IERURETT PROVLELONS

Pratat Services, Ins, ewpleyess will comgly with all PFrotsetlve
System procwdures and olhet restrictive requlailns szisting In
youar building,  Tsergency ness and phone nustsers including thoss
of beth Buildlng Mendgmeent uncd kiy Protek 2arvicu petadsonsl «ill
be poated ln & consplcucus place lo tohe Zanitor Cioset. This card
will alse aedicate the nests of suthorired Protek  Sarvice
atgned to your buliding, snd thelr sppronimsts
R T nd dgparture rlmes It snall bs mucus)ly endesscood
and sgre#d LRt na persén, othdr than suthorired Protek Service
seployess, will be permitted to enter your premisss during the
period our company 13 performing servica. Persons in your ssploy,
suthorized to be in your builsing, wil! have thelr own esans of
encry without favolvlng Protek Sarvicas eaployees Kays to your
bullding when pleced in dmr #ustody, are sccounted far at all
tisws Thess teys are tagged with your cospany code number, and
the ramk and address of our compary. With your consany; wa spall
retain duplicate kers In our safe for essigency and Jupesrisory
Fequirsments.

anpiopess

TROTIE EXRVICEM, TaC
IDENTIVICATION MO FERSOMEEL FOLICY

All Protek Services, I[no. esployess ars propearly acresssd [og
atiability. Each erployed 12 4180 provided with, and requirsd to
contipucualy wear on hls parson. an Idantificatlon Fass, shouwing
that he I8 apn surharired employes of Protek Clesning $ervice, Ing.
ahd antitled to ba on your premies.  [f, st ANy ELPA. &Py workeen
oyed by Protek Secvicam, Inc. are umsstipfactory to you, for
any fedson whatsosver, upon notificatlon ef that fect, such
hall be 1y twsrved frdl the performance of any

work within the preaises covaysd by this propesal

Shouid you sccept Thin propcesl, LE shail be undersicod and sgresd
that durlng the terma of chis sgryement aad ninety [ days
thereafter, you will mat hlew, directly ar inditectly, any pafzon
soployed by Froteh Bervices, Inc.

CONTAACT FIEXIAILITT AMD AIGLITLOMAL SEWIICES

12 the svant you sequire, or request. that we perfore services ia
sidition te, or d@iffarent fros, 3he work jere i
oedccitad, wi will Bill for soch servicas swch smount
fros zime to {imd mutuslly agresd .  Howsvar, Lt i
s basis of this progosal that your ptemivad shall alweyr be
asistained to your cosplara satisfaztion, and any &inor
mequireranta, although not specilically meatictsd hersin, afe
implied and inciuded 3n this egrsament, Protek Services, Inc.
sccapts full resporsibility to afficiently esecute all service
spacifications, and Lo provide you with ontincous high level
hoose Leap!

Conclnucze on-1he-job supecvisizn sad regulsr critical imapeactions
are onduCted Lo ARNUEP PIOPer 100 periormance End yOUT CoEplatm
astisfaction. The workmanship of sach Protsk Cleaning Services
wsployes | SUEZ  CONRLEAR  resparuibility mnd  assures  qualicy
control.  Protax Servicas, Inc. i1 at your service Lo an emergency
or whanevar spaclsl nweds arizes. Our suparrisors asd wapl H
price themselves on  randling Custovsr probless  rolilly and
efficiently Protet Servicms, Inc. is commitred to executa srary
oatail of your tleaning malatensnce progoks. Olligeat afeer-sals
tallow=op ix guaranteed

REFERERCE LIST

NL. Danpy Derroh
Biraingtsa ublic Librecy
100 Park Placw
Bltainghan, Al 33203
1205)226-3713

Anngtte Iinnarman
THCA

309 21" Screst, Wasth
Biralnghms, A). 35207
12058) 302-0332

br. Ponald Englebarch
2114 Corporstion

2114 10th Avenus South
Eirminghsm, Al. 13268
[20%) 3TR-F070

frank Woodson
Misklon Alabasa

PO pox 55171
Blrningham, Al 35183
1#HIS)207-6022

QUALITY CONTROL

APPEN

pIX 3

Frotek Ssrvioss Iso., takes pride Ln providing its tcitosers uith
clesning services of caly the highest qualiry.

Quality Control de & cwsponsibilily of tha Contracter. o, &3
Fupsivliser or Projact Hanager, are cesponalble tc him for the
quality of work performed ungay yeu separvisien.

Each Suparvizor or Profack Manager has the resporalbility of
Beelng Thal Our CUSLGEECE recAlve the Nighest guality sarvice
passible par the contract aspec)ficarion. Tou aTe raquirsd te
maintain achwdules, make laspactions, and make repoctar all of
whick deal dicectly uwith Qualkty Comtrol

serheduling of eentract specificatlons; daily inspections, etc.,
enables & Supervisor o maintaln  tight  centrel, wharwas
wnsactalactory condilions cam be detected and corpecied befora
they become msjor problems.

Tha following Lnformazion will seslsi Supsrvissry perionnel ia the
prapacation af Suality Contrel records for an account operation.
Study them carefally, prepare tham accurataly, aad benefil from
thelr value

81C
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COMMONTTRTIONS LOGROOR

The Comsunicatjons Loghook Is an  isportsnt tle beétween the
Pullaing Muddger ahd the  TuperrvhEss. 18 mus:t be set up
tsmadintely in sny accounk.

To be effective, tha Bullding Kanagecr must hnow and underatand the
purpose of the Cosmunlcetions Loghook, 1t affords PBla the
oppertunity o reqgister ceweplsints without haring to confromt the
Bcpervisor ca a dsily basis 1f he so desires, In addizien, It canm
ba used of specizl requesta, hRistorlcal data, atc.

This yecord A previde wery lmportant  lnforcmacion L[Or  the
Supsrvisats L.w., frequent cowplalnt fzom one ares might require
additional trainlng Eor the worher of his/her replacesent

The Communlcation logbook L3 a very importast Quality Comtro)
sacord and wugk b made & part &7 e dally reuiine of the
Superviser.

RIS GERVICE CHRCx o BCRTDULE

in order sccoaplish the requirsd Pericdic Service s outlined In
the Bervloe Sthedule of the oeitesct. esach Suparviser wlll
maincain a Periodic vica Chack-OLF Schahle.

This scheduls will provide a dally resindar for ctha Superviser Lo
IMTL all phases of LW CONLISCE X0 ®aL ard Corpleted oA
s, e

In addition, JL werves ag 8 work schedule for asslgning various
functjons that mgat ba sccomplisned (0 order Ko mawt tRa goals
foquiled,

=
o

I order to acctmplish the twguired fliocor esintenance schsdula ss
outiined in thke Sarvice Schedule of the cont , *pCh Bupervlsar
will maineain & achadule walch will be displayed 43 the Service
Chack~Dff Schedolm

I aaditles, 4t Jerves 49 & work 3achadule for reur Floor
Kalntanance crev

SIRERVIPaRE DATLY REFORT

Evsh Ssparviser muyst coopletsa this form celly. ¥hes ooegleted
accuzately, Chack-Off Sthed:zitd will provios & complete cutline of
cleankng metivities which kill wnabla you to malntain working and
pariscic sarvics o echadule,

It will sl3o provide the Bulldihg Maneger with informatlkon an to
mpjntenance and pscurity problams Fwch s ligats bucred out,
faulty pluabing, <aors left wnlocked by tenants oc any oLhar
information which would uopdate the Buildiag Haneger to the
pesvicus night's activivies in hisfher tuildisg. This repert
should be malntilred oo fils exi mece svallable to tha Branch
Hanagar or Building Menagal upon CEGUEET.

©

INFRCTICE Joproe

A thorgugh Laspection of sach muilaing will be mede monthly with a
weitten sspart of ithe results being fumisted to the Branch
Mansger

The iaspectlon ¢f bulldings wili cuowar all high ard low destlng,
reatrooms, office ama laor tloars, Alore rooms dnd equipsent.
Any deflclencies in thwsa azeas wiil be recordsd.

Any items of complaint will be corrected lmmediataly. Itams that
ars  unaccepeable will be corpectsa within 48 hours 4mpd te-
inapscted with the Zesults Daing futhlshed to tse Branch Hanager

The Taspaction Raport will ensple the Supervizor to kewp abceast
of hisrher ates of tesponsitility. It will halp to saw that
Frotak Services provides its custemars with the highest quality af
service .

@

0]

INSURANCE

B e e ey ——
foop it ng Lo fo g ol 7 Lo
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DIX 3

PROTEK SERVICES, INC.

"Your Professional Technicians”

Hay 18, 2018

Doris Young

bmmay O'Heal Library
5 Cak Stpeet

#t. Brosk, Al J5Z13

Deas Ms. Yourg:

Thaot you for yeur Lime and glrieg us the oppartunity to present
our propossl for Janitorlel Maintanance Service at Deewt OReal
Lisrary.

In sccordacce with our cosplate -survey =ade of your preaises and
reguiresants specifie2 by you, wve subEir  for  your aarly
conakdetation the follewlng p agresmant in contracting to
perform  Janitorlal  Maistensnte  Sevice per  specilicacaona
cescriped below Careful study of your predises Ifficates that
the specitications cutlised herain ars sdaquate and will swet your
requiraments.

Enclosed Iy 4 copy of our propesal to provice janitoriel servlce
lor your company %e are gl wd to offer you & bid whica is
based &0 Lop Qquality malntensnce ssrvice, performed by s company
wlkh gvar 50 years expsfisehce, 4% 4 competitive price.

Tf you have ey fuestions aboul our proposed sertices or need
clagificaticn on any polat, pledse do RAE AASLLACS o cai. se. e
apprecisle the opportunity to submit this propesal ess loos
fotward to hancing frem goa 864N,

Sincutely,
MROTEX SENVICES, [MC

Yiover £, Rardy
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