Minute Book 87 1

MOUNTAIN BROOK CITY COUNCIL
PRE-MEETING DISCUSSION
FEBRUARY 23, 2015

The City Council of the City of Mountain Brook, Alabama met in public session in the Pre-council

Room (A106) of City Hall at 5:30 p.m. on Monday, the 23rd day of February. The Council President called
the meeting to order and the roll was called with the following results:

Present: Virginia C. Smith, Council President
William S. Pritchard, III, Council President Pro Tempore
Alice B. Womack
Jack D. Carl
Lloyd C. Shelton
Lawrence T. Oden, Mayor

Absent: None

Also present were City Attorney Whit Colvin, City Manager Sam Gaston, and City Clerk Steven
Boone.
1. AGENDA

1. Additional design work for Cahaba River Walk project (Motion No. 2015-031 was added to the
formal agenda.)

2. Roundabout grant application for Mountain Brook Village — Alicia Bailey of Sain Associates (Motion
2015-032 was added to the formal agenda.)

3. Library organizational study draft presentation - Steve Egan of The Mercer Group (Appendix 1).

4. APPLE grant recommendations — Richard Caudle of Skipper Consultants (Motion 2015-033 was
added to the formal agenda.)

5. Lane Parke update — John Evans

6. Removal of some/all of the modular newspaper/magazine racks in the villages — Dana Hazen. A
Resolution will be presented at a future meeting for further consideration (Appendix 2).

7. Conditional use application for Family Share Massage in the Mountain Brook Mall in Mountain
Brook Village — Dana Hazen (Resolution 2015-029 was added to the formal agenda.)

8. Change Board of Zoning Adjustment (BZA) meeting date to 3rd Monday — Dana Hazen. The
members of the City Council expressed general agreement with the recommendation to change the
meeting date of the BZA starting with the April 2015 meeting.

9. Also added to the formal meeting agenda was a resolution (No. 2015-030) setting a public hearing for

March 23, 2015 at 7 p.m. to consider an ordinance amending the master development plan for the Park
at Overton to allow a patio cover on Lot 6 (3766 Village Lane) to be 4.98 feet from the rear property
line rather than the 15 feet as provided in the previously approved master development plan.

10. Review and discussion of the 7 p.m. City Council formal meeting agenda topics.
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Upon conclusion of the City Council’s review of the other formal {7 p.m.] agenda issues, Council

President Smith adjourned the meeting.

Steven Boone, City Clerk
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MANAGEMENT AND ORGANIZATIONAL STUDY

UPDATED DRAFT TECHNICAL REPORT

EMMET O’NEAL LIBRARY |

MANAGEMENT AND ORGANIZATIONAL STUDY

UPDATED DRAFT TECHNICAL REPORT

THE MERCER GROUP, INC.
1000 Whitlock Aveosse
Sulte 329-129
Marietta, Georgia 30064
TI0-425-1775 Pheoe

www.nercecgroupine.con

February 16, 2015

The Mercer Group, Inec.

Sule 320129
Mariowe, Goorgia 30084
Phows TN-QS-1775
eewagctorreriacoen
Februsry 16, 2015
Mr. Sam Gasten
City
56 Church Street
Mountain Brook, Alabams 35213
Mz. Sae Debracht
Library Dicectar
50 Ouk Street
Mountaln Breok, Alsbems 35213

Dear Mr. Gaston sod Ms. Debrecht:

mhmmnmmmuwwmrﬁmmm
Stody) of the Emmet O°'Nea!

mnq(utmyasou ‘We updated carlier drafts based on our mieetings with the Library
Mcuyoﬂ'dahmuhymw beads, and staff.

The Mercer assemsment sad report is based on our revised propasal o the Clty of Mountatn
In-t‘al‘ombcrﬂ.ﬂu.ldwlyhctywmmﬂ.ﬂu
led descriptions of the scope of work, istues 10 be addressed in the

ndy.udmwtpha

‘The Managemont Report is presented In two parts:
L. Techaical Report: The Technical Report fee the EOL. M:

Mmkm&mdwmdmhm Indudu‘nmsd
exhibits to support information ia the text of the report.

Findings 2nd recommendations in the report result from interviews with EOL staff snd
stakeholders by owr pwjmw-dhbwymﬂmmudnm
and a review of employee surveys and questionnaires.

2 wsmmmmdmmewnMn
separate repoct identified as Appeadix 1 10 the Meroer Report.

Mr. Sam Gaston, City Mansger
Ma. Sue

City

Febeusry 16, 2015

Page2

OVERVIEW OF THE TECHNICAL REFORT

The Technica) Report is conprised of this Cover Leter, whoch serves as an Exccutive Summary,
and the following scven chepiers.

L Overview of the Project: Revi projoct’s goal, and activities.

I Current Situstion: Prescats bescline information oa the Libeary (services and
m)..sworm-wummumm«m
‘employee surveys and questionnaires.

L Mmmnm“mmmmmrwwm
mm-mwmmm

VL Exhibits: Prescats daa, charts, reports, masier surveys ad questionnaires, sad other

VIE Appendix I - Results of the Employee Surveys: Provides a separate, detailed repoet o0
mmuuwmpwmowwm
Practices, Resources, and Personnct Practices), which iacludes

exhibits presenting scores for all employees. supervisors, sad non-supervisor at the
wmmhmmoﬂy-mwdmﬁnww
{Administrtion, Adult, Childrea’s, Circulation, end Technical Services). Becsuse of
‘coaceras (most Dave only | ‘we do net break out

and

mm«mmwm (completed as part of the employee
surveys packet) and the Employee Questionnaire (issued scparsicly from the employee
surveys) are presented in this Technical Report.

APPENDIX 1

Mercer belleves EOL ks cxemplary in terms of:
> Leadership from the Library Bosrd snd Library Director
) Financial support from the Chty
wmwummulmwmmm

» Value 2 ceaer

Laadership and n—ﬂymﬁw&yMMyquw-ﬂ
MMNM&MWMMW@-‘ 's Commitiee, reflects

mﬂﬂw'&nm_,_
mmnmamum\e -and evolving ineuem-hlpnuh-mnd
treads in libary

mm-ynaqnmmmm-pu(wy)ummum
visits. The libesry space  large community gathering place and study rooms/arcas for
mmmummhhm:—uu@am The new Makerspace will
eabance the libeary’s role 23 a studeat and business.

CQuanges and inprovements suggested In the Mercer report, therefore, represent a fine-

tuning of that already ia
Mr. Sam Gastes, Clty Manager
Ms. Sue Debroctt, Library Director

City of Mowatain Brook,
February 16, 2016
Poge 4

SWOT ASSESSMENT
mswmmummmnmum.fum:m
intermal, but real.

Mater Cyrrent Stremeths
» Valusbie, high-quality, diverse library programs.
> "

> Need a loag-ter vision, broadened mission wtslement, updated values staemeot, and
full-scope strategic plan for the library and its

> Vacancies in five part-time positions noed 0 be filled

» Betier internal and (bop-to-bottom, sido-to-side, library-o-city)

> Betwer ineemnal poticies, procedures, sysiems, end coatrols.

)me::dumyww(wmmmm

> Increase the sumsber of stations and use of self-checkout tochnology, bat patross enjoy
Ppersocal interactions with the Circulation staff

Malor F o Chellex,

> Gather more feedback from the commnities through surveys and focus groups, racher
mmdmamkﬁumqmmmhh&wym
elemeats of the collection, q—:-.lﬂmoim

> Koep up with tochaology
administrative, Makestpace, cic.)

> Mphnn;(mudmm can retise 3008)

» Expand outreach and communications &0 better fnform the community, businesses, and
schools of library offerings
Maler Threass

> Nationl recession affocting the local ecosoy knd city revenocs

> Loss of support and funding from the

> Loss of support from petroas and 1be Library Board (calikefy)

> ICLC servioe ssues dut 0 funding loss (inter-fibrary lom sysiem end techology)

L8 Yoog I)nurjA
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Although y has many
arcas Iz which the Libeary seeds to...

Y
Mr.&-mﬂyu-*r
Ms

1. Strategic Direction: The current mission staerment does bot cover EOL's role a5 a
commuity gathering piace, an important element in the full scope of beary services,
mw,hamqm&n”mmﬂym(uwm

and churches play that role in some ways).

2 Servicn Delivery Structure: EOL is an importsat part of the Jefferson County Library
UCLO). whick providcs interlibrary dosn and Library sochnology services.

Lmummmﬂmmmm«»
retirement, EOL neods a more formal succession plaa.

M:houpmﬂnmahhmmhno{mndmm
requircments, the mix of staff across depestments and -dndmmmeud-
© be watched. As the library study progressed, the Library Director and cunagement
team costioved % fine-tune Exhibit n'mdlmm.(huu
Wunlsmmmmw gromth over the past 1S year is
primacily explained by new functions IT) or expanded programs, all of which have been
approved by the Library Board aad the Clty Covncil.

4. Haman Ressurce Managesent: Unliks the City, EOL does 8ot have a buman resources

wmmmwmnuaummmmmu
promotions or 3 dedicated humaa resources specialist (2 part of the City Fintace
Director'a job). We oo the aced for streagthening of the HR fenction st EOL, inchuding
wpdating policies and procedures, improving application of performance evaluations, and
formalizing the pay plan.

s maturing with ntermal

wuwmdwmsmwmucu: Bot,
targer, of the

)y opeaing Ont libtary
muuthMUum the low use of self-
<checkout technology by BOL.

Debreckt, Library
of Mountain Bresk, Alshems

mmq 16,2015
Page

Sceres 00 Mercer’s employee surveys were very high compered © our firm’s standards; other
hmdmumhukwmumtmmncm See Chapeer 11,

and copies of the

mafumm«mmmuwmnuwpﬂul@mu--
surveys used.

Merces’s response to the Clty and Libwary laswes ideatified as we prepared our proposal are
deacribed below:

Lwhmwﬂnwdwwwdmd
’Izvdx pouping  of functions, reporting  relationships,

Mercer Besonse: Yes, with oaly a few excoptions having limited overall impact on

* Sharing of positions across departments
+ Commusication of staff mesting results ® part-timers

2 Staffing: Are saffing levels spproprise, particularly related to objective standards of

wockload and responsibilitics assigned and the mix of full-time sod part-tme suaff? is
the growth in staff sinct the opening of the new building appeopriste?
Mercer Responss: Yes, again with some limited exceptions:

» Pomible opportunitics t0 reallocaic or collsborate on some duties department-io-

depastment
. umwmmmmuw‘ew

A Are effe policies, 204 peactices in place? What

nmlq—summsumummhmm

Mereer Responac: For the most part policies and procedures are in place, but soexc (c.g,,
the Employee Handbook) need to be updated.
mqu&(nnmummymmedwmmmm(m
Childrea’s, and Circulation).

A grester influcace on staffing bevels is the growth in collection, cit circulation, patron visits,
sumber of public computers, and adult #nd children's programs since the late 1990 aad
replacement of the prios library building.

As cocplied from Chapter I, key findings and recommendations for jfbracy-wide
functions sve:

> Gevermance: Library Board members are well-qualifiod and commited 1o libeary
services. The Board opeates cobesively i guide the woek of the Libeary Diroctor sed
1beary staff, as well as to responsibly use funds allocascd by the Mayoe nd City Council.

Recommendations: mmnmmmumnnwu
MMMHWMMMMW]EM&IM
vision: development of 2 formal succession plan Jor the Director and deparement beads:
Mmdmmdr&hﬁwuhwmmﬂmﬂn
ooeded 0 support groups. partcularly the Frieads.

Recommeodationt: .memhuumm“uum

Model (see Figure 1 in the text) to inclode 8 more clearly-defined 10- or 20-Year Visioa;

wvmmumu-umqmmnuum

modification to some goals and objectives; and development of 2-3 performance
department.

measures for each
ummﬂnnmﬂmmumm-mwm
survey. The Lidrary Director bas initisted such & survey.

)WWMthbmmwMLMmﬁhqk
Wbymywoﬁuﬂyﬁm).mkﬂun&xuth
Cooperative (FCLC), and facility maintenance contractors.

Becommendations: The most important need is to work to sccure funding for JCLC
services after a recent cut in the Jefferson Cousty contribation and to imitiate
conversations with veadors and area lbmries in casc an alernative approsch 1o
collaborative sechnology servioes is required. Work on this issue is undesway.

> Management Organizatien and Practices: The library's cument organization plaa is
shown on Exhibit 2 and its stafling history on Exhibits 3a and 3. We observed that:

» mmmh;&mmtﬂmﬁwwn
mﬂmﬂmdpunc

B Iving with library-wide impact.

« Facilities, Finance, and Humaz Resources functions are less evolved with seevices
by part-time staff or as secondary duties of members of the manygement teazn.

In response o the City Manager's question in preparing out proposal, we tracked the
growth of library staff from 1998 (before the new facility) 1o today. We found that suafl
growth scems to mirror growth in the size of the facifity snd the collection: increases In
circulstion and patren visits: and expansion of core programs:

* Per aa updated Exhibit 3a. staff has pown from 16 fill-time, 17 pact-time, and
mmmypuﬁmu(hddhduhxmmmwmmﬁm
time/seasonal (+425% in full-time #ad oo change in part-time positioas). New full.
time positions inchade the IT Manager and the Tees/Youth Librarian.

* The Facility bas grown from 17,500 squase feet 1o 39,500 square feet with thoe
service desks (the same as ot the oid Library).

*  The Collection bas grown from 109,778 © 131,976 (+20%) and Circulation from
260,000 w0 477,568 (+75%).

»  Pawron visits have grown from 45,000 10 199, 234 (+343%), with the number and
increasing.

use of public computers also greatly
® The number of public computers, wie of these public compuier by patrons, and
mﬁhhnmnpllnllly
2 Maintain the currest structure, We believe

mansgement ocganization
the current management team m&womwum)umm“
duties, as well s all duties of the former Assisteat Direct

Mmﬂ;mmwmﬁmwmmm

increases In overall staffing, except s noted below.

Streagthen the facilities, finance, aad human resource mansgement functions to achicve a

bigher lovel of manity, likely in association with the City. Lacking the role of the

kﬂamCmywmmmﬁanumeOLnym
Mmmnmmdnhﬂswwnmﬂ‘eﬂcnvdy

mz&mmmmnmmmmmmmm

APPENDIX 1

tme for the Executive Amisant 0 focus on the HR function.

As Doted exfier, some functions (meterials, Information techaelogy) are well staffed,
while others (finance, facilitics, buraas resources) have more Umited staff resources
vailable 1o mansge these functions.

Wm-&mmmwwwmw-m
library operations. Our mcommeadations focus on the other support functions:

Wmmbﬁbmd\ewcmmmmxul
i ies both within nd arousd the fibrary
i

+ Excility Manapement: Add exiernal techical resources o assist the Library
Director and Circulation departmyeat bead pesfornt this specialized functioas,
perhaps in associsdos with the City.

*  Budgeting: Move toward as ROI-type budget on the GFOA mode! racher than
pusely financial coe. The rocommended functional business plan will agsist in
providing program aed performance information to support this effort.

*  Finapces: Give EOL staff read-onty acoess to their accounts on emGovPower ind
coatider that system 1o manage Foundatica books, as well a3 resolve some minor

. mmmahmﬂhymmuWWuouu
plan); update the 2005 Enmployoe expand position
sdvertising 0 broaden the applicant pool; mmmnrrmm
Mlndmwmmpm-umpalm Develop s succession plan
for seaior management positions.

* Information Technology: Update the existing IT strategy as suggrsied in the text
of the report and review IT worklosd requirements and staffing allocations if
some duties are resligned between IT and the Adult Department.

L8 Yoog aynuipy
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Key for libgary

> Adult and Chilren’s Departments: Both departments offer wonderful services snd
programa. Siaffing is close 40 optimal at the presest time,
Recommendations: Betwr commuricase the EOL mission and values; create department
mission statemenis, goals, objectives, and performance meamies; finc-tuse staffing:
continuc aggressive weeding: and deal with some space snd compuier use issues.

> murﬁawm&mwu-mpﬁd
supponting the collection a0d patron services. Staffing is chose 10 optimal at this time.

: As above, betiar commanicate the EOL mission and values; create

The next step ia the study process s 10 seview the updatod Draft Report with the City Council on.

February 23, 2015, then create and present a Final Report. The Final Report will include an

mm(&mv-ﬂlmml}nmulwh
the study's

sseas

1f you have any questions or require additional information regarding our proposal, picase call
Steve Egan, our project maasger and lead consultser, at 7704251775,

Very traly yours,

e Mosaos fronye, Roo

THE MERCER GROUP. ING,

James L. Merver, President snd CEO (Project Directer)

smnﬂmlr.s-ww.u (Projoct Manager and Lead Conswitant)
Anna Haimes, Library Conguitant
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APPENDIX 1

| I. OVERVIEW OF THE PROJECT 1

This chapter of the report describes the project's puepose, objoctives, scope, issucs, deliverables,
and schedulo,

A. SCOPE OF THE PROJECT

Similar w0 many well-nun citics, Mocntain Brook is concerned sbout the Jevel of services
provided 10 its citizens end the resources roquired 1o deliver these pervices.
ThMm-dGinlibduvuMnupndmfwnwmnw

of the Emmet O'Neal Library (EOL or
mun.,).-ua-nhauuhmmwcm‘:m:mm,

huhhMMm-mhmdhmmMmmhmw
Management and Op«ummdnuuuumdwimqmbmﬁlyof
Moustais Brook end the Library.

City and Library Issues

hwmmdw&mmmwuhhcilynmuwnm
with the Project Sicering Commitzoe, Mcmummummtqaqmuuw
{swves (0 be reviewed in the study:

4. Organimation: Docs the orgasizations! plan include effoctive spans of control,

organizationa] levels, grouping of functions, reporting relstioaships, aod
eonmleﬁm?

(Scg: Managemest Organization mh&wnummu
Orpuumlsufﬁumhﬂw Depurtment Assessments)
$. Staffing: Ase suffing kevels appropriste, particularly relstod to cbjective standards of
workload and responsibilities assignod aod the mix of full time end pert-isae staff? Is
the growth in staff since. the opeaing of the new building spproprisse?
{Seg: Management Organization section in Chapter 01, Libeacy Assessment, and
metsumummo‘ww Department Asacssments)
. Arc effecti policies, m:p-:uzsnnplnrwn.
ummumm;.umummumm

(Ses: mwmmnmmmmuw
Mnxgpn:mmmlmch:pz ', Depasumental Assessments)

= L (21642015 Updated Draft Report)

L8 Yoog ajnuiy
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Mercer Issues
Mereer’s Fifty Isrues for 230 were reviewed and
assessed in this study. These issues are the foundation for ALL of our management studies.
Governance

I lq;lmnfrmd

5. Ldeniification of mqu-ummﬂ.mm and policy requiremeats
Service Delivery Structure
6. Organizaional location of sorvices and activities both in and outside the city
1.
£. Incrgovernmental cooperation scrost the region
9 U-ddeuvbulmym-xnulmMm
vatization

and pri
mmmmumhmnmmm Metcer's cational
experience.

11, Steategic planning process Mwhnawm&l

12. Aligament of visio, mission, strategies, loag-term goals, and thorterm objectives (as
uykwmmwumﬁw

13, Capiital projects planning process, doum.dwuﬂm

14. Financial planning

umeM-am

2n; it niza

16. Senior management organtaation strocture

17. Internal workings of the management team

8

19. of policies

20. Customer snd g

21. Organirations) culture and valucs (a5 they impact organization and staffing)

Fey a0d tabor. relations (a3 they imyx
and staffing)

33. Human Resouece mansgement policies, practices, and processes.
34. Training and exreer development
35. Safety and risk maaagement progracy

36. Employee and tabor relations
37, Finsnciel management sad reporting
38, Finacial transactions a6d processes

39. Project and activity cost sccounting
40. Rates, fees, charges, and cost recovery practices
41. Internal service fund operations and charges

SIPPOt seTvices
43. Compuner and sechnology applications (hardware md softwase)
44. Rocords munagemeat, including documents, mapping, 2ad GIS
45, Purchasing and materials manegement
46. Warchouse and stores operations.
47. Facilities
48. Facility and grounds maintenance operations
49, Flext and equipmesnt management
50. Equif

and

THE MERCER CROUP, INC,
Mansgement Study of the Emmet O'Neul Library (2/16/2015 Updated Dealt Report)

We also reviewod ibrarywide and departiventdovel functions besed on the Mercer Model for
Maneging (s Loen Times. Key issucs mnd challenges reviewsd are:

1) Strategic Diraction: Although many public sgescies bave “strategics, goals, and
objectives.” many lack a full-seope sypecsic plan based on the Mercer Model, 2nd many mcre
il 0 carry down the ide plan to devel
Blags™ Ofien, therefore, the work of depertments and ewployees #s not aligned with the
agency's averall vision, strategics. and goals, and the various planning processes lack cohesion.

2) Service Dellvery Service delivery
(cumyammmm)nmmmmnuwmmm
o contracting for
social services or the ans, :D«bqumm-/wConm‘num
‘what aptioas might work in specific alternative serviee delivery circumstances.

3.) Organization and Staffing Plans: Do decisions for the Strabcgic Direction and Service

Delivery Structure result in & mission-driven organization end suafling plaa? Ao the right

Mhdnﬂmﬂu‘mﬂ:m#ﬁhm&mh.ﬂmwdhw\dy
deliver services?

© and ‘The performance mesorement movement
kmdmy-ly‘umnpﬂxcmmmmn. But, in addition,
governments need ways o asscss and moaitor the day-to-day and bour-to-hour operational
efficiency of staff, units. sd programs. We call this “Managing the Numbers!™

§.) Budget and Fioancial Management: Although it is hard 1o raise taxes, charpes, and
uﬂhyfuhmkhdﬁnpﬂhlpdamlwmmm

‘budgriacy proccsvey
goals and objectives, operating Mdd{wﬂymnmuddmmh
lmmm&.fxﬂh&qﬁwﬁ other resources.

L)Mwmﬂhmwmnwmmm
‘-velquvhmmhmpufam The structure and spplication of pxy plans
(incloding performance-based rewards), benefits packages, organizations] development aad
training programs, nmnd:hhku-humwﬂgb«kv&hd
pesformance and limit turnaver and the attendant costs to hire, train, and retain good employees.
7) ey For years, centeal i bave invested in
fesouce management systems and line o manage scheduling,
operations, and facilities. Sumunmuhmmmbywlm&wnm
specific astomation and technology opportunities (for exzmple RFID in Fibearies). A strategic
thuwmoﬁmMmmumdubkmm
Boods.

THE MERCER GROUP, INC,
Managenent Stady of the Emraet 0'Neal Library (/142015 Updated Draft Report)

B.PRO,

The Projectsarcd in December 2013 1nd was condocied paralel 14 sedy of th city's Prka &
mwmm*m.mmmjﬂxﬂmm

mmumm&:-ﬂmm«m»aam(q.w“sm)
These inwerviews nmported the SWOT Assczsment (see Exbibit 1)

> Review of City and Library-related data, documeats, po! Mu.nﬂmn
-ﬂ-mmmmdmmfwmm

> deqmmnmwulmm-m
libzacy eveats; snd

> Application of Mercrs employee surveys and questionasires. which were completod by
turty-five full-and pan-time Library employees.

The detailed project achedule by task aod tubtasks, with time fames aad mulesiones, s
prescted ia Capser I of our proposal. The schodule provided tme for:

AWmmmhmmCommm
and surveys.

Analysis of information and data collected during the seudy, development of preliminary
findings and atteatives, and preparation of a draft report.

Review of the draft report with the City Magager, Libeary Director, City Council Lisison,
and two Board members.
ma-wmmmmnm.-mmwmnm
management am sad
mamwmm.muumumm
Prepacstion of a final report 0o the project.

for the folk
hkﬂ-snulmmmmuwmmywwum
Director, &5 well s periodic presentations to the Library Board, were delivered at key
Pproject milestones defined at the project kickofY moeting.

> mummw:mmummmrmmfau
projoct, which detailed our findings, recommendations, and i

> Mnﬁu.hmmmwmmywwcnymlehukvyM.udEOL
mansgement and sraff were made at the draft report siage of the peoject.
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APPENDIX 1

[ II. CURRENT SITUATION ]

mmdummmayummmmmq

and employee
Guestionazires applied in the Management Study of the libeary.

A. CITY OF MOUNTAIN BROOK

The Chty of Mountain Breok is primarily a residentis!  suburb of B
Mountain Brook hes an estimate population of 20359 (per U.S. Ceasus data), with setatively
slow, controlled growth. m%umhmmdﬂhmmwmdhw
services and infrastructure, school system, and lidrary.

The ity was incosporated in 1942 and is governed by a Mayor and five-member City Couscil,
which appoints a City Manaper 1o rum daily operations.

The Clty's culoslen s 0 be “a professional orgenization comined 1o teamwork and excellence
which g the quallty of fife for residents.™

For Fiscal Year 2014, the City employs sbout 225 peopic and has an anmcal all funds budget
(inclvding capital projects) of $39,158,179. Budgets for mjor funds are:
» Geoeral Fusd: $32,065367
> Capital Projects Fund: $ 2030843
> Parks Board Fund: $ 114,300 (net of the city's Generat Fund consribution)
As & full service commuaity, city departments include:
> Palice,
Fire,
Parks & Recreation,
Finance and Administrative Sexvices,
Public Wocks,
Laspections, and
Plaoning,

Yyvyvvyy
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B. EMMET O'NEAL LIBRARY

The Libracy Board goveras the Eautaet O'Neal Library with day-to-day mansgement by e
Library Directar who reports 10 the Bosrd. The libeary is spported by three independent bodies
- the Library Foundation, Friends of the Library, and Junior Women's Committec of 100.

Services
In-Houge Services

The Nibrary provides a wide range of tradithena! and emerging lbrary and media services
lwdqmu—mtmdmmnq mdudu.mml.mxedu

b d financial, facilities, bumaa
mumwumw Tcdmohgyndulupubl:
mmummm“mmmmum
services, and Makerspace.

> Adult Services: Responsible for managing books, DVDs, audio books, electronic books
2nd readers, online resourors, and educationsl programs for sdults and young adults
(18+); magazincs and newspapers; geacral rescarch materials; an investment conter; and
study desks and rooms (for all ages). Space assigned inclides all of the second flooe and.
the froat of the first floor by the Circulation Desk. Sharcs usc of the large conference
room. Supported by the Toen Advisory Board.

> Children Servicas: Respocsible for managing books, DVDs, aodio books, online

resources, ¢-books,
mrmmwmm Space assigned includes the back balf of
the first fioor. Shases use of the large conferenos room.

> Cireulation: Respoesible for running the Cireulation Desk: check-ins and check-outs;
processiag of all materials reaamod via the book drop; re-shelving mascrials oncr checked
in; and munaging bolds by patrons 3o txy arc available for quick pick-up at the

ion Desk.

Circulation

> Tochalcal Services: Respaasible for ordering and processing infout library materials;
cataloging; accounting for material purchases, inchuding books, DVDs, and sudio-viseal,
and ordering general libcary supplis.

The Hbrary also serves 22 Mountain Brook's Community Center. The Large Meeting Room
m.mhmnmmm“mthMmp.wmmm

events, and community meetings and events. In adition, the grassy field across from the Ibeary
ix used for larger events with the approval of the private owners.

IHE MERCER GRQUP, INC,
Management Staudy of che Emet O'Neal Library (/162015 Updated Drat Report)
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External Services
Several opersting and support services are previded by the Clty of Mountaln Brook, the
JefTerson County Library Ceoperative, and private comtractors:
> City of Meuntain Broek: Assists the libeary with processiag financial transactions
(-eu-m peysble and mmvl.bk), financial reporting (uq: fnrqn:hl lxln:y funds),

>mmmmmwnummn-mau
and the Library Diroctor is a member of the bosrd. [CLC supports
inerdibrary losas end provides a portal o the intcgrated library systeem (with cand
catalog) foc member libearies.
> Private Contractars: Conuacicd maintenance services are used for major building
Tepairs, custodial services, and the elevator.

Libracy Operating Stadsticy

T 2013, the Libeary circulased akost 500,000 items in a collection of 132,000 items; welcomed
slmost 200,000 patrons and visitors; and answered 140,000 reference questions and $2,000
infonmal staff questions. Over 95,000 patroas wsed public computers and almost 30,000 people
anended Childrea's, Teen, and Adult programs.

Since 1998, EOL's ovenll circulation has incressed 75% and book circulation 92% with a
sigrificant jump in services seasting in 2001 (when the cusrent facility opened) that bas continved
through 2013.

Key aatistics for 1998 or 2001, 2004-2005, and 2012-2013 arc summarized ou Table 1 that
follows.

Iable]
Selected Library Statistics (1998/2001, 2004-2005, 2012-2013)

Category 1998 Actasl | 2004-2005 IE) Change free
or 2001 Actual 1998 or 2001
Estimate Estimate
Lema in Collection 109,778 125,548 131,976 20%
Total Circulation 184,000 323.293 471.568 160%
Books Circulated 153,000 223,000 380,000 0%
Noa-Books Circulated | 31,000 100.000 95,000 6%
Hours of Operation 65 Winser
55 Summer
In-Person Visits 45,000 228,000 199.234 3%
Reference Questions 60,000 50,000 000 133%
tosnaff
Computer Use 95,357
Website Visits 5,000 52,000 105, 2017%
Children’s Programs 518
Children's Program 26643
Avrnders
Children Summer 962 2,154
Reading Participants
Teen Programs 48
Toen Progam FX7)
Auendees
Adult Progranss 125
Adult Summer 137
Reading Particiy
‘Souree: EOL Annual Reports (o the Staie of Alsbama and to the communizy
Netes: 1) Some . vumbers) fi istical graphs that lack
spocific data poims.
IHE MERCER GROUP, INC, ’
o the 1 (2162815 Updated Draft Repect)

Resources

Budeet

mnnuhdmmvidunmomhmmrumlm In addition, the
Iideary manages a spocial fund for purchases of bocks and other mxterials. The FY 2014 budger
for these funds & $332.525, with the City funding of $255,000 up from $251,000 in price yoars.
Anaual revenucs and the number of employoes are shown oa Table 2 below and annual
expeaditires on Table 3.

Iabled
Reveane Budgets for FY 2012, 2013, 2014

FY 2012 FY 2013 FY 2014 Share of
from City Bud; Actus) Projected | Budget 1
Transfer from the City $2259370  [$52394870 [ $2.552,290 NI5%
Mecting Room Revenve 5814 7230 7.500 3%
Fine Receipts 52,551 43.000 43,000 Lis
State Graats 12082 11,250 11.2% 4%
Iavestment » o 0
Miscellancout 1874 )
TOTAL: Actusl or Bodgel | $2,331,710 T3
EMPLOYEES: Full-time and 21FT 20FT
Part-Time/Seasonal 1497 1791
Tabled
Expenditsure Budgets for FY 2012, 2013, 2014
FY2012 FY 2013 FY 2014 Share of
{Actoal | Projected | | Budget |
$1355,786 (51433900 [$1.530,730 4%
290,387 297993 315435 121%
27,468 37547 39,300 1.5%
145,163 149,501 147,150 56%
50,904 70546 70,660 %
129946 136,267 126,000 48%
145474 158953 166950 64%
71,300 7,150 98415 18%
13,777 96, 124000 | 47% §
$ZBL710 T2 [$I419.060 | 1000% |
+54% 4%
THE MERCER GRQUI, INC, 10
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Staffing

The Library Directar is appoiniced by and repots o the Libeary Board, which is appointed by
the City Council. The incumbent has served as Director for over 20 years.

Exhibit 2 in Chapter VI shows the most currest Organization and Staffing Chart for the
libeagy. mmp«um.wanmummumm
(summer} positions assigned 10 departments functions as The frozen

positicn is not included ia the count of 20 futl-time positions.

Budgetsd positiens by departmentfunction ere identified below. Full<ime and part-ime
iti Exhibit | may lightly differeatly than implied by the chart. Exceptions
‘of recent changes are noted below in iralics.

¥ Administration (375 FT/2 PT): Libeary Director, Executive Assistant, Information
Techaology Managee, mxymnus-auummwmu
Ad.n'lim-.inmma’l' wacans).

Adult Departmest (425 FT/2 PT): wﬂnd(lmuh-_nmum

mu(lummmms«vumman ome vacant}

> Children”s SFI2PTR Head (1 FT), Libaasiaa
(1 FT), Library Assistant I (1 FT. 1 PT, 2 Temporary), Children’s Assiszant (2 FT, 1 PT)

> Clreuistion (625 FI/S PT): Department Head (1 FT), Library Assistamt 11 (5.25 FT),
Libeary Assistast 1(3 FT with one nacant)

> Tochnical Services (1.75 FT/4 PT): Department Head (1 FT), Libeary Assistant IT (1 FT,
2 PT), Tochnical Services Assistant (2 PT with one vacans)

Table 4 on the following page lists budgeted positions by for thirteen distinct position titics uacd
the library.

Table 5 oa the following pege compares staffiag in 1998 (for the ol buikding) and 2013 (for the
new buikting. Soe Exkl blll-h&leferdﬂnls

APPENDIX 1

Tabled
Current EQL Position Court by Title
Position Thle Full-Time Part-Time
Tibaary D
| Deperiment Heads
Librarian
Library Assistant I 1 2
Library Assistant | 5 {1 Vacant)
Adult Secvices Assistant 2(1 Vacant)
Children's Assistant 2 1
Tech Scrvices Assistant A(1 Vacent)
IT Maaarer 1
Executive Assistaat !
Adminigtrative Assistanl 1 (Vacant)
Accouatant 1
Maistenance Worker 1 (Froeea,
Not 1n Total}
Total: 2 15 {4 Vacunt) 2

TIable§
EOL Stoffing in 1998 and 2013, by Department and Positian Type

199 2813
Library oM New Balld,
Circulation SFT/5PT 6FT/6PT +1PT
Information ] .75 FT. +LISFT
Technical Setvices 1FT/2PT LISFT/4PT +TSFT1+2PT
Children 2FT/5PT/1S SFT/2PT/2S MFT/3PTI+S
Adults/Referencs. 2FT/OPT 425PT/2PT +22S FT /42 PT.
Administration Pl 2FT/2PT +2PT
Maintenance | Frozen -1 T
Total 1S FT/1TPT FT/15PT/2S [+ PT/40FTI42S
Estimated FTE’s BIFTE BFIE +SFTE

Netes: (1) "8" = Seasonal (assumed 1o work 3 months st 19 hours per week per person)
(2) FTE's assumes part-timets work 19 hours per week:
(3) 1998 does not include thrce work stody students
) Usxlte chock char nimmbbibl:v 3and 38

TBEMERCFR GROUP,ING, [
of L Repert)
Facilitles

The Library eperates swt of the Etemet O'Neal Library building, & m«q(pl-
basemment), 39,500 square foot facility bocated a4 S0 Oak Street In Creatline
mdunncmy.qlmdumnmmmmuuml Tﬂ‘ulhe'ulbvm;
page compares features and resources b the Old and New Buildings. This table was prepared by
EOL saff.

The ibrary Is opes seven days & week for a total of 52 Beurs ia the winter months and €5
bours in the smamer eonths:

Winter Months.___ $Summer Manths Changcs
MondayTucsday/Tharsdzy  9:00 AM 19:00 PM To 6 PM Monduy/Thureday
Wednesday 9:00 AM 10 6:00 PM
FridaySaorday 9:00 AM 1o 5:00 PM
Seaday 1:00 PM 1o 5:00 PM Closed

The Lbrary and features:
> Basessent:
o Technical Services offices and work rooms.

+  Covered Visitor Drop Off asd

Large Mecting Rooa (200 capacity) and Smaler Board Rooen (20 capacity)
 Kitchen

« Circulatioa Desk (aear DVDs, Audio Books. and New/Recommended Books)
« Circulation offices &od work rooms (with colloction box)

Children's Department (desk, study room, and activity rooam)

> Second Floor:

L8 Yoog a)nurpy
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Table §
THE EMMET O'NEAL LIBRARY
COMPARISON OF OLD AND NEW BUILDING

: Library Staff (V21/2014)
Feature Otd Building New Baliding Change
[ Square Footage 17,500 3950 72000
Staff Computers. 9 43 M
Intemnet Computers 3 32 2
‘Games Computers € €
10 10
iPads 10 10
E-Readers/Tablets 10 10
| Telephone Lines ISDN Metro-E
Public Mocting Room One Two One
1 TabslesSO chairs 45 Tablew/ 195 44 Tabley/145
Chairs Chairy
Quict Room. [ 1 1
Tutoring Rooms 0 2 2
| Group Stady Rooms ) 3 3
Bathrooms [3 9 3
Bathroom Sialls 3 0 12
Children’s Deprtoent
Geaeral Area 4 Tablea/16 Chairs | 2 Tables/d Benches 3 Tables
16 Stisdy Carrels 4 Benches
Family Reading Area 3 Tables/12 Chairs | 16 Study Carvels
Play Area 4 Bean Bag Chaire
Tutoring Rooms 2 Tables/4 Chairs
Aduh Deparuneat
Current Materiats 2 Arm Chairs 10 Tables
35 Chairs
1 Table/3 Cheirs | 12 Study Canrels
Refercace Area 6 Study Carrels 20 Stdy Carrcls | 14 StatioasAChairs
9 Tables/38 Chairs | 7 Tables/22 Chairs | 20 Chains
3 Benches
Investor's Area 4 Swdy Carrels.
1-2 Person Couch
2 Tables/8 Chairs.
4 Othey Chairs
Reading/Pesiodicals 4 Am Chairs 8 Arm Chairs
4 Tables/16 Chairs
Group Stixdy Rooms 3 Tables/16 Chairs
Quiet Room 2 Tablew/8 Chairs
Computer Lab 14 Sitiont AChairs

THE MERCER GROUP.INC, 1
Management Stady of the Emmet O"Neal Likrary (1/16/2015 Updated Draft Repert)

Eguipment

Major Heon of equipment asigned te the library mpperts ibrary epersilons, and tnciods,
but are wol tiosdted to:

> Public compoters (43 v3. 9 in the prior building)

Staff compoters (32 vs. 3 in the prior building)

Game computers (6)

Lapeops (10)

iPads (10)

c-Readeru/Tablets (10)

Makerspace computcrs (14 sttioas) and 3-D princet

Garee computers (3), carly lieracy siations (8), iPads (18), c-Readers (45)
Library Management Information System (provided by the Jeflerson County Library
Cooperative)

Formiure for offices, libeary common areas a5d study rooems, and meeting room

vVVYVYYVYVVYY

v

of the Emmet O L (21672015 Updated Draft Report)

C. SWOT ESSMENT
Introduction

The SWOT Assessment is the resuk of information provided In employe: questionnaires and
from imserviews |avolving over S0 people with & stake in the scrvioes of the library, including:

City Manager, Finance Direcaor, n'M.uuW a0d ity Planner,

Libeary Director, and
All department supervisors and employoes.
The i slation of ives of these people oa four topics:

> Strengthe: What the libeary shoald be proud of. does well, aod is poted for. Services,
programs, sitribotes, sad accomplithments that City officials, stakeholders, citizens, and
cmployees approciase.

YYVYVYVYVYVYVYY
f
E ,
t
S
48
!

> wmshmmmwmumm
fine-tuning, o overhaul. Resource needs beyond the curent budget.
Needed resource realiocations.

> WWMMM«WMMmu

> Theeats: Evenss or situations that woukd causc the “wheels i (] off.” Typically,
any of these threats are the resubt of siaz aod national factors and beyond local control.

Fwedmuhﬂmnmwmwn.mﬁmumdh
inwrviews. Each theme is prescatod basod om & compilation of the intights of all parties

Mmmmm&mduwwu-’—
accarately reflect the situat Ia
mmﬁmhmdm«hmudhmmmmuum
the curreal situation. &mmhﬂ--hmhqmmu
wegatives kn the SWOT. s decper

Findings

WIhMWmnwmdmewﬂ
which are broken down into two caicgories: Library sad City
officials and

From this detailed asscsament, gleaned the following overall key flndings for the
libeury. u-q\gwwswmamnpmumaw

» Necd a long-term vision, staternent, opdated values staccment, and
full-scope seratcgic plan for the library and its depanments

> Betier interaal 40 external ' (t0p-to-botsorn, side-to-side, libeary-to-city)

» Befier definitios and more equitsble spplication of intemal policies, procedures, systems,
and controls

> Better use of an already cramped space (weeding, bascment, perking. reference arca,
Iupydulswh

v

Increase the namber of check-out sations and expand use of self-check techaology

Major Future Opportupities and Challenges

> Gather more foodbeck from the communities through surveys and focus groups, rather
mmdmhbm&ﬁnmmynmmumhwm
elemeats of the collection, space wse, and technology application

>mqmmw)w¢mwuhuymim(m

» Succession planning (Director and two department heads can retise s00a)

> Expand ontreach and communications to betier inform the community and schools of
libemry offerings

Maijor Thresty
» National recession affecting the local econoeny and city revenues
> Loss of support and finding from the City
> Loss of support from patrons and the Library Boerd
> Collapec of the JCLC, including the inter-library loan system and technology suppoct

THE MERCER GROUP, INC, 17
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APPENDIX 1

D. 2014 CITIZEN SURVEY

15 3014 the Clty of Mountain Brook ctatracted with the EVC lustitute to conduct a citlzen
survey #and esds. Library

> uidmmummmnmﬁmmmdm
wmuy&mmqmmmmb

ow-bigh range of S7% 10 96% ia 2l

Only 6%, the lowest rating of azy Clty service, Indicated the brary as thelr 1%, 2,
or 3" cholce In me&mmmwmm
with current servicss.

> Satisfaction with the five departmants and varions programs of the Ebrary were
very kigh (9% 10 96% Very Saminficd or Satisficd).

> Similady, satisfaction with nine library resources and services were very high (81%
10 94% Very Satisfied or Satisfied), including the foilowing rated sbove 90%:
©  Saff Availability (M%)
»  Collection (92%)
e Children's Programs (92%)
*  Hours of Operation (91%)

> Services requiring the racet esphasis aver the next two years ea cated 1%, 2%, or 3
pelortties are lsted belew (but with relatively low ratings!):

Caollections/Materials (Books, DVDs, CD1. etc:) (27%)

Programs fox children (19%)

Classey/Training (18%)

Online Resources (17%)

Staft Available 1 Assist Patrons (15%)

v

Prograzas for Adults (15%)
Using Libeary Computers (7%)
Effectivensss of Appolsted Boards and Commissions is rated §7% Very Satisfied o

Sathsfled. All boards and commissions are fumpod together 3o the specific score for the
Library Bosed is not ideatifiable, but is sssumed to be very potitive.

v

JTHEMERCER GROUP. INC »n
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E. COMPARATIVE ANALYSIS
1.) Overview of the Analysis

In the comparstive analysis we provide high-level data and associated analyses of Moantaln
Brosk ead six other citles, three wearby and thros aationally, as suggested by the City
Manager and Library staff.

> Birmi .
> Hinsdale, Blinois

> Hoover, Alsbama

> Lake Forest, Dlinois

» Vestavia Hills, Alabama

v

Tbe sources of the data arc original [ntervet rescarch by the Mercer Group; U.S. Census data;
and the results of the 2012 Survey of Public Libraries in America by the lastituse of Muscum and
Libeary Services (IMLS).

Data elemests collected and anatyses conducted tnctude:
> Baxline Dua:
© 2013 Eximatsd Population Gochk detion of

o Modian Income
* Education Level (% with BA ox sbove)
o Library Board (appointrment authority and role)
Number of Libeary facilitics and siac in square fect
> Libocy Deta:
= Serviee Area
o Weekly Hours
© Annual Patroa Visits
© Colloction (total and per capita, &5 well a6 Books if available)
Circulstion (total and per capita)
. ivalent snd public

¢ B NGaa R
> Budect Data:
o Library Budget fox FY 2014
e Library Cont i (includes ati '3
« Total Full-time Equivalent Staff
 FTE Suff per 1000 sesidents

L8 Yoog nup]
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Key findings and analysts are sammmatized from the data eo Tables 7a, 75, and Tc on the
rmmmmmammmqmm“mm
In sumzmary, Mercer learned that:

> Pepulation/Memographics: Mocmain Brock #nd the six compensble communitics
muynnmmdnmnzsm@mqu)mrunmm
levels of ncome and

> Libcary Beards: Govering Library Boards arc common and can be sppoimied
(gonenally) or clected (racc).

> Regloaal Regional ips with

eontracts or inter-{brary sssociaions are commoa. The SCLC, howsver, may be a larger
than in

> Facilities: Most comumunities have a singlo library, although Bimmingham has 2 two-
building campus. Mountain Brook bas the bighest square foctage of library space per
resident in the survey.
> SuviuAm.Mon(SdG)hh-umlnn;hmry(my.vﬂIm.cm)
ender contract.

> Hours: Weekly boors of operation are similar Libary-to-library. Aanual visitors,
‘however, are Jower for EOL than other comperaiive Librasies.

> mmmnm priated materials (per the IMLS), but BOL has &
higher percentage of printed materials (93.5%) than other Libraries pationally or in
Alsbama (80A%),

Circulation: Mountain Brook teads to mirroc the three national libravies at 2346 iterns

circulzsed per resideat, with the other Alsbema librarics lower (17.29).

> T mm,mmwmaum(.mwwmrqm
and the TEA Room Makrrspece for childres;
of ceaters of some kind. EOL, bowever, has fewer public wse cornputers than other area
librarics, but about the same as the aational comparatives.

> Community Space: All libraries bave mecting rooms of various sizes and porposcs,
including lerge community rooes. Some libraries, Bowever, have & theater, caft, roof-
top garden, and other amenitics.

> Budget: Most funding comes from city tax-related sources, With cac or two exceptions,
Friends of the Library provide & sominal amownt of revenue compered 1 the total snrual
budget. EOL is below aatioasl libearics In cost per resident, but sbove the area average.

> Suffing: Decrmicstion of full-time, partime saff, a5 well as full-ime equivalent
vositrons, neods 10 be confiraed. The ILMS data for FTEs scems a bit odd. EOL
#affing is ¢ bit higher per 1000 resideots than the overall sampic, but lower 1had 1wo
Libraries in the national sample.

THEMERCER GROUP, INC, L]
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Isblels
Highlights of the Comparative Analysis (All Communities)

DATA AND MOUNT/ &COMMUNITY | NATIONAL ALABAMA
ANALYSES ROOK AVERAGE AVERAGE AVERAGE
Basline Data:

2013 Einmed | 20399 nem 25377 41965
Popelation

Medisn tcome {135,233 $109.743 $146002 $73453
BA+ 2% s 164% 613%
Library Board | Appointed $of6 Appoimed | 20f 3 Appoinied |3 of 3 Appoisted
(Rols) (Goverw) (Al Govern) (Al Goverm) (All Govera)
Encilias

- 8 of Libraries | | 1 1

- SquareFest | 39.000 4749 38,324 (now) 56,667

. SPResidem | 192 126 151 113
Servioe Area City S of6» Cky Osly |1 ox 4 cities Cay
Weekly Hours | 65 (61 Semencr) | 6740 6169 612
AmexlViss | 218776 450436 420,061 40811
Coltectign:

- Tow 131976 157,087 153,604 135,570

- PerCapia | 643 417 628 328

- Printed 13453 (933%) | 126325 (004%1 | 127,533 (004%) | 125,117 (80.4%)
Clrculation:

Toad ansea TR 611697 Qo
PerCapia | 2246 1729 2410 n29

Tsshnotogy:

 Maker Space | Yes No-Toch Centars | No-Tech Centers | No-Tech Conters
- PublicUse |72 954 n 197
Comrmnicy! Yes(2) Yes (1-64) Yes (131 Yes (1464)
Moecting Room

Libeary Budget | 52,619,000 £BI3216 33,475,045 $3,190978
(FY 20141 Ciay=975% City=Most § City=Mont $ Clty=Mon §
Libeasy Cost 12864 $101.74 513695 $66.53
per Resident
Totad FIESufl | 2048228 12 298 s

FTE Saff per 137 108 L7 o

1000 ressdonts

THE MERCER GROUP, INC, n
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Table TH
Highlights of the Comparative Analysis (National Communities)

DATA AND MOUNTAIN | 3-CRiY BIRMINGHAM | DARIEN AKE )
| ANALYSES | BROOK | AVERAGE | (MICHIGAN) FOREST
Baseiing Dotss
2013 Esimased | 20339 25377 3606 (4 cices) | 0732 19382
Popuelaion 2019 0,504 (B-Ham) | (2010)
Medion tacome | 5135,033 $146002 100789 $200,724 S136.553
BAs s 4% T % 1%
Library Beard Appointed Body Elected Appoinsed Appointed
(Rele) (Govern) {Govern) (Govern) (Govem) (Govam)
- 0ot Libraries | | 1 1@widng] 1 1
- SqunFex |00 38328 174 42,0000 32,000
. SEmasidens | 192 151 111 20 16
Servics Asea Gty lordcities | Four Ciis Towa cuy
Weekly Houn | 65 (61 Semaer) | 6769 @ 76700481 |68
Patron Vises 28.7% 420,061 2942 4766 $124%6
Cotfection:
- Toul l-" 976 176,000+ 152432 141330
- PuCuita €25 an 135 160
- Priosed m.m 12259 140291 18247 124063
Clrculation:
- Tl ansa 611697 6,301 710757 451432
D PeCpin  |B46 %10 1896 un ne
Techooory Maker Space | Yo6 No No Yoo Modia Laty
Pablic Uoe | 72 n EY m 31
Comemsaiey Yos () Yes(1-9) Yes () Yo ) Yes
Badeet Dat:
Libeary Budgm 52,619,040 2415045 | 2994700 3,439 $3.943.025
FY 2014 Citye#13%  |Cly=Most | Citym66.5% Cuyeta% | Ctyeall
Coetracts=Z12% | Friomden$700k
Libeary Cost per | $128.6¢ $13695 $83.08 (4cities) | $168.01 2078
Resident
Toal FIESall | 20i0a28 077 n9 204 20
FTE Siaft par 137 u 80 (4 cides) 147 158
1000 residents
JHE MERCER GROUP, INC a
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Table ¢
Highlights of the Comparative Analysis (Area Communities)
DATAAND | MOUNTAIN |3-CITY HOMEWGOD | HOOVER | VESTAVIA
ANALYSES __| BROOK AVERAGE. HILLS
Bascling Dets:
2013 Eximared | 20359 41965 25,750 126 34018
Popetstion
Maodian Income | 3135433 373453 fuL sHo16 s35417
BAe 2% 613% 9.0% s60% 689%
(Role) {Govers) (Govern) (Govern) (Govern) | (Goverm)
- fof 1 1 1 1 1
Libraries | 39,000 56,667 50.000 8500 35,000
- SquaeFot [ 192 118 184 10 103
- SFiesldent
Service Ams | ciry oy cay Gy City
Woekly Hoars | 65 13 « ® «
Anvaal Visis | 213,776 450811 467,45 589420 385370
Colicction:
- Toul 131976 155,750 94,000 74887 98,364
- PaCapin 643 325 145 32 28
- Prised 145 125117 56u nim 0756
Circulation:
- Yol 471560 ©9.723 500,000 1575465 413200
- PuCopim | 3346 nm 1947 1873 1216
1 .Mm Ye No No No No
Space n 1% 127 163 o
PoblicUse | veqz) Yo Yes Yes o Yes(6)+
Communiey! Rooftop
Budest Dats:
Libcary Bodges 132619040 | 53,190978 | 52257368 3557555 {51.730817
FY2014) Ciy=975% | CitymMowtS  { CitymMont S Cy=99.6% | CitymMou $
ComResidert | 12064 36653 53990 36628 $5114
Towd FIESufl | 2048220 “s 20 %0 ns
FTESuffpes | 137 ” 140 ®» 56
1000 residents
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APPENDIX 1

Overview of Com, le Communit
Biomingham, Michigan
wmwwmummsmummmmw
contract (Beverly Hills, Bloomfield Hills, and Bingham Farme). The communities.

mmmumumunn.mmmymmumelm
2013 dmi 20504,

Gevernaace: The Libeary is governod by six-persom Library Board that is clecsed. The board
uses & 5010(3), the “Baldwin Public Library Trust.” 1o cocourage giving.

Wummmam.wmfmnu-mummuy

> Missign: “The library coriches Birmi by providing
defaulmdmnpdwnhn.w

> mﬁwvﬂlh-wmhhmda
's knowledge.”

first choice for accessing the workd'

b d Mmmnmmmmmwmuumm
!ahuubn@. imvvelh user experience in difficull economic
times, strengthen existing and dovelop new ones, and utilize

commuaity
mwmmﬂuﬂhh&ﬂwdﬁmm
> Core Valves: The libeary bas defined eight core values, which are Intellectaal Freodom,
lnuq.

Equitable and Incfusive Access, Edocation and hnuvnhn.‘ldwdu
Environment, Imegrity,

> Sttegic Goals: The mwuwmumzm
MAMIEM m-y.w ‘Organization,

and Facilities

wmwnuwdaomukwby.wmymmyu
a8 1. mills. Cootraet

Staffiag: The Director oversees & staff of 14 full-time employees (down from 26 due to the
recessioa), plus part-time positions. The 2012 IMLS Survey shows a total of 28.9 FTE positions.

Operations: The Library operates 67 hours per weck and is closed 11 days a year (plus two carly
closiag days). The collection exceeds 176,000 items with lota! circutation of 666,701 (18.86 per
capita). The libeary had 322,042 visits in 2012.

Faclllty: The Libeary and the City aec working 0a a mijor building program to regovase the old
library and add pcw spece nearby. The resul will be a 56,600 squere foot modern libcary 2 &
cost of aboue $26,000,000. This building increascs Ubrary space by 16,426 squave foct

THE MERCPR GRQUP. INC. E]
the Emsnet O"Nead L (27162018 Upéated Draft Report)
Darien, Connecticut
‘Communlty: The Durica serves the Town of Derien, which i3 focated just north of

WMGBHMML”MIMW Eland Sound. The commumity is 3 commotzy
stop for New Yock Clty. The 2010 pogulxtion was 20,732 and the commemity is 9% buikt-out,

mmw-yumb,-wmmwumm The
Fricads of the Library is & major fundraiser (§705,000 in FY 2013), similar to a combination of
the EOL's Foundation and Friends.

Strategic Dicection: The Library developed 8 Long-Range Plan in 2001 Core Assmptions ac
the time are:

» Libearies will consiaue to exist and prosper in & rapidly changing IT enviroament,
» The Darien Library will be & public/private pastaership (Town and Friends).
> Financial resources froca the Town and Friends are limited and will be allocated oc the

value the Library delivers to the community.
> The Dariea Lideary will continue to lead in the inteflectual, cultural, 2nd technological
funsre of cur community.

The Vision of the Library Is % “isfocm, educate, entertsin, and carich our community. The
Mission includes ten statements of purpose.

Budget: The FY 2014-2015 budget of $3.483,239 is funded by 2 geaeral millage levied by the
Town, as well 23 by a significent level of commanity donstions from 1,300 donars. Per the
lhyhngurqmbytbw“fmmmbnhml(mu
3M/Lyngsoc sorting system for iterus) s

Mmmhh.ybtmum-mﬂdnAhﬂlmqnmm
supplemeniod by voluatocrs.

Operations: The library operates 72 bours per week (Children's it opes 67 hours per week) and
is closed 8 days a year. As of June 30, 2013, G library's collection has 118.814 books and
152,482 tota) irems (incloding three quad-copter droncs syscrublod tn s “Aftack of the Droves™
program). Thesc items were circulated 710,757 times (or 34.28 per capita).  Libeary visitors
totaled 328,620 and progrem atiendance was 46,477 90% of residents have active libeary cards.
30% of asers arc vos-residents.

As of FY 2012, M-uhmhsmdmmwmmwu
logins, and collection turnover, 23 well 23 second in visits and reference queries snswered.

Pacility: The Libcary has expaoded aver the years, most receetly into a new building in 2009

(526,000,000) with aver 42,000 square feet Spmn:uuouhmuommpms).
mid-size (22+ coorms, and a

THE MERCER GROUP, INC,
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Homewood, Alabama
Cormamenity: The Homewood Public Library a city of 25,167 (2013 US Census estimate) and
surrounding arcas. The library is a member of the Jefferson County Librasy Consortium.
Governance: The Library is governed by & six-persoa Libeary Board that is appointed by the
City Council. The board is supported by the Library Foundation end the Friends of the Library,
Strasegic Direction: Represeatatives of the bosrd, community, and staff developod the library's
Long Range Plan for 2011-2016.

> Missiog: “...to bring people, information, snd ideas logether to enrich lives, build

community, and inspire [ifelong lcaming.”
> Setvice Respoases: The Libcery has defined five Service Responses, which ase Connoct to

the Online World, Encourage Literacy, Make Informed Decisions, Enrich Lives, snd
Visita Comfortable Place. These ideas form the basis for various goals and objectives.

> Sintegic Goals: The Library developed six gosls:

®  Keep curvent with changing kechnology.

* Be on the cotting odge &3 oew services, products, and iechnologies bocome
svailable.
Increase awareness sad train the public in the use of online resources.

mmummmuuﬁam
Provide that serve 88
kmwhhmﬂyﬂeﬁuh&mnmmdw
resources.

Bodget: The FY 2014 budget of $2,257,568 is funded primarily by the City's general eillage.

Staffing: The Libcary Dirockor oversees a staff of 22 full-time exployees and 29 pun-time.
positions (about 36 FTE's). Tho City funded a “Salery Audk™ in 2007-2008 (cost = $15,000).
Due 40 the axional tecestion, recommendarions have not yet boen kmplemented.

‘Operations: The library operates 67 bours per week and is closod 18 days s year. The libary
“mmp«m(ﬂﬁﬂbwﬂ)-ﬂh-mﬁﬂmh&(ﬂu
lectronic modia). totals over 500,000 itezns per year (or 1947 per resident). Over
95% of materials aze checked out via self-chock machines. A LSTA grant cnabied the Libeary o
iastall Radio Frequency Keatification (RFID) ) techoology to streamline the checkout process,
inveatory coatrol, end turnaround time.

Faciity: The Libeary occupics & 50,000 square foot building. Space inchudes two saditoriums
(60 and 200 poople):; three ezid-sized mocting rooms (40-100); and thrce small coaference sooms
(4-12), as well &3 Computer end Fammily Labs.

THE MERCER GROUP, INC, 2

Hoover, Alabama

Comunanity: The Hoover Public Library serves a fast-growing city of 84,126-popolation (2013
US Census estimate) in an area of 47.16 square miles. The City bas s bigh percentage of bigh
achool (94.5%) and college graduates (56.0%), with & median bousehold income of 576,061 and
low poverty (6.4%) and uncmployment rate (3.8% fa 2013).

Gavernance: The Library is govemed by s (ive-person Library Board that is appointod by the
City Council. The board is supported by the Fricads of the Libcary, which operstes a year-mound
bookstore during library hours.

Strategic Direction: The library's missign: *...to serve il citizens of Hoover by offering the
mmndflﬂlmunﬂmhkmlm educational, cultural, and
recreational aceds and lakerests. The term ‘citizens” cacompasses individuals and grovps of
m*mwmmmmmumum

Budget: The FY 2014 budget of 55,575,550 (366.28 per capita) is funded primarily by a groeral
millage levied by the City.

Stafflng: The Lidbrary Director oversses & staff of 43 full-time employoes and 64 past-time
positions.

Operations: The library was founded ia 1983 and operatcs 69 hours per wock (with 15 closed
days in 2013). The Libeary bad over 79,000 members and 589,420 visits in 2012

In 2012 the libeary had a totat collection of 274887 books and other materials. Circulation
totaled aver 1,575,000 itcms per year (or 18.73 per resideat), whic is the fourth highest
circulation in Alabema (the highest circalation rate in the JCLC).

Facility: The Library occupics & 85,000 square foot buildiag. Space includes a Café, 250-3eat
Theatez, and mocting rooms

THE MERCER GROUP, INC,
Masagoment Study of the Emmet 0'Neal Likrary (V142015 Updatad Dralt Repert)

ke linof

Comenunity: The Lake Forest serves the City of Lake Forcst, with a 2013 estisuated poputation
of 19,375, and susrounding communities. 81% of residents are regisicred borrowers.

&mmumumm.mmmnmm-nmwm
Cascus and sppoited by the Mayor with approval of the Cicy Council. The Board

Lideary Director. The bowrd is supporied by the Friends of Lake Forest Library, .son(cx:)
orgacization.

mmmmmmdmumuﬁummbhm.umaum
a8 cconomically and effoctively as possible, books sad other information resocroes and services
for the community...To fulfill this purpose, every reasonable cffoct wifl be made to furmish
mum«-.-ﬂ:_’dnbm-

Wmnmuwass.mxsuﬁmby.mmumm.u
library expenditures.  Reserve funds of 13% of the budget are set aside basod ca City
recommendation.

Staffing: The Library Director versees a staff of 20 full-time cmployees and 30 part.time
posicions. The part-time positions amoent 0 10 FTEx.

mmhhywﬂmw-d-ﬂkd«dldlﬁlm Sunday boors
are eliminstod doring the months. Patron vie 512.476.

For FY 2013, the collaction totals 147,330 items (7.60 per capita) with circulation (exclding
videos) of 457,632 (23.62 per capita). About 3% of the collection was weoded out in the fiscal
year,

Facility: The Library operates out of a 32400 squarc foot tuikling construcied ia 1931 and

enhanced in 1978, 1990, 1992, lm.mmm sad 2009. The building includes
conference/merting rooms and & Modia

O'Neul Likcary (162915 Updated Draft Repoct)

Yesta 1l hama

Communlty: The Vestavia Hills Public Library (“The Library in the Focest™) was founded in
Im.dmlulydll.oll»mm(EIlUsmmm)mnmdwm
square miles. Thbe City bas & high percentage of high school (97.7%) end college

(68.9%), with a median houschold income of $85.417 and a low poverty rate (4.1%).

mmhh-ykmbylmmhmhdhuwby
City Council. The board is supported by the Library Foundation and the Friends of the Libracy,
wha operate & bookstore three o six hours per day. PAL(FHpkAMn.Libnqu).
proup similar 10 the Junior Women's Commitiee of 100 in Mountain Book, supports the
Children's Depertment.

Strategic Directien: Elements of the Strazegic Plan inchode:

» Misngn: “..be a lesder in the community's cultural, inelloctual, economic, and

stewardship by offering access for all ages 10 a diverse and relevant

collecton of mueriaks, provided in an cavironmerially and architectunally seasitive

“greea’ space. The librazy will achieve it mission by being bod a provider 2ad a parter
in the Vestavia Hills Commenity.”

> Sqatsgic Goals: The Library's website identifiod cleven guiding principlcs in being a
provider and partne, as ststed in the myission, as well as supplcmental goals.

Budget: The FY 2014 budget of $1,739,817 ($51.14 per capita) is funded primarily by a generst
miltage levied by the City.

Staffing: The Library Disector oversees a s2aff of 16 full-time, 12 pert-time. and two seasons)
(summer) positions, which amount 10 22.5 FTEs.

Operations: The hym“mw-ux(wnnma.,wnm The library
had 335,750 in-person visits.

Per the receat ETC Chizens Survey, the Library (after Public Safety and Schools) is the third
bughes: raied public service with 91% most satisfiod (scores of 4 and S on a 5-point scale).

In 2012-2013, the Library had a total collection of 98.364 books and other maserials, Circulation
totaled 413,704 itces per year (o¢ 12.16 per resident).

Faclllty: The Libeary occupies & scw 35,000 square foo building, which opesed in 2010 a5 2
result of a building campaign. The library is seen as 2 “community center™ and space includes
mmumlmwuumnopmmmwmum 40.50, and 100-150
people.

Library 162015 Report)

APPENDIX 1

. EMPLOYEE SURVEY!

Mmmummm.m-umarwmmm This
chaprer of the report provides key findings and associased recommeadations.

Overview of the Surveys

To gather employe data and understad coployee percptions, we spplied five
mmumnmwmmm(nh-umw
anden tater in the report). The five cmployoe.
surveys are:

> Values

> Orgastzational Climete

> GRIPES or Maaagement Practices
> Resources

> Personoe Practices

The detailed resalts of the employee murveys issusd to Library employees are provided in
mwulqmﬂlluwlnﬂhmmymnm
ax Exhibits 3 (surveys), 3 (MPP), and 4 (questioansicy) in the Appendix.

In total, we processed thirty-five corpicsed respomses from Libeary empioyees, which is close to

2 100% response rate (ope departuent did not reum & completed survey). The data in the

mmmws’mmm‘mmwmmm)
five Organizational Categorics (the second groop):

Al EOL Employees (35)
001

>
> EBOL Suparvisors ()
> 002 EOL Nor-Supervisors (30)
> 100 Cuculaton (1)
> 200 Techoical

> 300  Childvea (10)

> 400 Addi(S)

> 500 Administration (4)

Mercer's Misimum and High Pecformance Standards, overall scores for the Library, sod
averall scores for recent Mercer clients, are thowa oa Table § that follows fer GRIPES,
Ressurces, Persowne Practices, snd the OCS.

Although overall results wre excelleat, lower scores for Individus) factors (ke Carer

Corspensation & Beoelis, and Staffing) or organizational categories and
mmmyuunumumwm-udhmmwh;m
Appendix 1, and later chapters of the report.

THEMERCER GROUR, INC, »
Msaagesaont Stady of the "Neal Llbrary

Tables
Employee Survey Scores for Mountain Breok & Recent Mercer Clients

CLIENT CRIFES | RESOURCES | PERSONNEL | ORGANIZATIONAL
PRACTICES | CLIMATE SURVEY
Maryer Standuryd
High Porforuace | 40wGood | 4.0mGood 4 uGood m Agroe/<30% Dinagres
Probieratic Under2S__ | Under25 Under 2.5 w Disagree
Mtw, Brpek EOL
20132014 LU L 295 TII4% Agres
21,000popatation | 7400 1343% Usdecided
1343% Disagree
Hioast
2003 Soudy prn 336 198 53.55% Agree
%% 19.66% Undecided
23.78% Disagree
e
Men Breek DPW
2011 Sexdy 346 403 336 66.29% Agree
% 10.91% Usdecided
22.31% Disagree
MinBreok PER
2013 Sdy 32 375 342 61.76% Agren
0% 18.67% Undesided
13.57% Disagree
Colerade Oty
Library Suff 346 34 &) T292% Agre
12.000-popatastion | 3395 11.25% Undecided
Suburben 13.83% Disagres
Higher Income
Libeacy Sttt NotUsd {310 2% 44.17% Agree
53,000 population 1292% Undecided
UtbeaiSeburben 42.92% Di
Mixed income i

THE MERCER GROUP, [NC, n
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This survey asked Library comployocs five Yes-No questions sbeut the staus and application
of organhatioes] valoes:

> Values Statemaent: 14 of 32 respondents indicated a formal values statement is in place.

> G of the 11d33 indicmed that values are
communicated 10 exoployees or
> wlqu.solzqmpmam that vales are developed with employee

input. Values seem W have been created by the Library Dircctor and the HR Consultant.

> Relationship of Library and Department Vabwes: 10 of 26 respondeats indicated that
epartment values arc related to Library values...or the Ciry's vahacs.

> Vaiues Lived Day-to-Day: Despie exrlicr scores, 29 of 32 Library emplayees indicatod
& values sysiem s lived o day-to-day.

Based ca the use of the Values Survey In other clients, Mercer likes to soe that Yes scores
are twice the No scores. The Library oaly mes this steadard on the last Vatues question,

muwyﬂnmdmﬂmhlhnhamﬂuhhwm-mdw
velucs provided from other Mercer clients. The values maost frequently ideatifled scroas the
depactment are listed below:

Inxegrity (end Honesty)
Respect (and Courtesy)
camwork

YYYVYYVYYYVYVYYYY

nthimmn;nnuwnmmdmm“ﬂwmuymﬁ
Md-wvmmmammwm-emﬂmu.umm
in the EOL Empioyec Handbook. EOL, bowever, recently updated the values via an al)-
amployee survey.

THE MERCER GROUP.INC,
Manegement Scudy of the Emaet O"Neal Library (V162915 Updated Draft Ragert)

iz 1 Clima
The OCS messures the state of the s cultare, istersal
mmmﬁmhﬂwmmuummmm»
scales. The twelve sub-gcales are:

Cazeer

Understanding of
Wukaphvbhnsdwu(mgmMm)
Work Group Cx

YYVYYVYYVYYVYVYYY
H
i
?

This survey Is scored o & percentage for Stoagly Agree + Agree, Undecided, and Strongly
Disagroc + Disagros choices. Based on the application of the OCS in over 100 ocher clicats, we

ope following Mercer Goals);
> High of at least 60% with & Dis des 30%
> Minlmum: Agree score of at keast S0% with 8 Disagree score under 40%
> Scores: Agree scoses and Disagree scores at or above 40%

The department’s overall aversge of 73.14% Agree, 1343%% Undecded, and 1343%
Disagree meets our High Performance Standard.

Ouly the Career Opportuntties (S2.57% Agree) and Compeasation & Benellis (49.71%
Agree) subscales have overall scores below 60% Agroe, which are driven by lewer No-
Superviser scores (both under S0% Agree).

scores (74.67% Agree) are wery similar o Non-Supervisor scores

Oversll Supervisor
(72.89% Agree). Normaliy we see a spresd between 10% and 20%, 50 Library aon-supervisars
are much more positive than non-supervising employecs in other agencics.

THE MERCER CROUP, INC,
Management Study of the Emmet 0"Noal Libracy (162015 Updsied Draft Report)

GRIPES Survey
This survey messures the sdequecy of sixteen managerorat practices, grouped into six
categories:
Growth (personal development and training,
Respect and recognition,
Information,
Poteatial tzpped,
Empowerment, and
Support....beaoe the acroaym GRIPES.
Mmhmunmdmnﬂn—mnkvithl-fwr 2=Fair, 3mAverage/Adequate,
4uGood, and S=Excellent, with Powential scored a3 a percentage. Based on the survey's
spplication in over 50 other clients, Mercer's Standards (or Goals) for this survey are:

> High Performance: 4.0=000d or 20% Powntial

» Misiowem: 3 O=Adoquatc of 60% Poscatial

» Problematic: Approsching (Under 2.5) or under 2.0=Fsir and under 60% Poseatial

The department's everall GRIPES score b a solld 331, which excesds sur Minimam
Standard. Petential s & robust 74%, which High

YYyvvvyy

Ammmm.mmm.mrauw-nhuuh.m
of section:

> cmummwaﬂummmfm

somewhat low. Low scores for employce development and the sdequacy of training

hours bs a recurring issuc in studics of public sector organizations. Truiaing, particulary
if ravel is required, often is the first tine jter ot in hard times.

> Respect by Appeinted and Elected Officiats: Supcrvitors nite Respoct from the City
Council low (1.60) and Noo-Supervisors rate both factors low (2.38 for the Library Board
0 2.00 for the City Coancil). Merer s surprisod by the low score for the Library
Board. The low scoro for the City Covecil is more ndersandable a5 cmployees have
very limitod imtcraction with City Hall officials (also soc Support).

> Suppert: Both Supervisor (2.25) and Non-Supervisor (2.87) ratings for sapport from the
City Council and Gty Manager sre low.

> Supervisors vs. Noa-Supervisors: Supervisocs (4.39) have & cuuch higher overall score
than Noo-Supervisors (3.23). Ahhough some difference is typical. a 1.16 difforence is
onagual,

esources Su

This survey measores the sdequacy of a variety of rescurces provided through the budget
The aine factors rated by employees are:

> Sufficg

> Fail

> Vchicles

> Tools

> Gexr

> Office Equipment

> Computers

> Materials

> Other Resources (such as training fonds 2nd coatracss)

Thus survey i scored on a scale of | (Poc), 2 (Fair), 3 (Adequase), 4 (Good), and § (Excelicnt).
Based oa the application of the Resources Survey in over 50 otber clicats, we bave developed the
following Mercer Standards (or Geals):

> High Prrformance: 4.0aGood

> Minimum: 3.0=Average/Adequate

> Problematic: Approaching (under 2.5) or below 2.0 (Fair)

The Department’s sverall score bs 4.23, whtich exceeds our High Performance Standard.
Sigaificantly, the Collection (6.60 overall) bad @ very high score. Supervisors rxed the
collection as Excellent (5.0).

Only one score (Staffing by Supervisors at 2.80) was below 3.0, our minimum standard:

Supervisors (4.13) sad Noasnpuvm (4.2A)hdvuynmilu scores. I0s umasual for Noa-
Supervisons ® birve the higher averall

Study of the Emmet O'Neal Library (/162015 Updated Draft Report)

APPENDIX 1

Personnel Practices

m-mmmmm#munm-m
and activities. The by

caining
Grievances (by employees)
Discipline (by the city)
Performance Evalustions
Pay
Benefus
Monale

YYYVYVVYVY
=

This survey 250 is scored on & seale of 1xPeer, 2=Fair, 3xAvernge/Adequate, 4=Good, and
S<Excellent. Note that scores on this survey tend 10 be 4 10 | point lower than scores on the
Resources Survey. Based on the application of the Personne] ioa Survey in aver 50
other clieats, Mercer bas developed the following etandardsigoats:

> High Performance: 4.0sGood

> Minimum: 3 0xAverage/Adoquue

» Problematic: Approaching (under 2.5) of below 2.0 (Fair)
The department’s overall score (3.95) is Just below eur High Performence Standard.
Unlike other clients, the Personnel Practices score is caly .28 lower thas the Resousces score.

Agais. Supervisors rate one factor (Performance Evelustions at 2.50) lower then 3.0, our

Again, Non-Supervisers (3.96) have a slightly higher scere than Supervisors (3.93) bocanse
of the low score on

Draft Roport)

Recommendatio,

1. Survey lssves apd Opportunitiey to Revolve: The following key isvocs noed to
hmmdmﬂdhhh&nwu:ﬁmmhm%
Board. A starting point s 10 review survey these issucs in department staff meetings then
unmmm

. wvm.mmmmmwmm

listed in Mercer's Values Survey, need 1o be reviewed and updated with staff

support then posed in staff offices and updated in the bandbook. We understand
mnmunumuummmm

The lower OCS score for & Benefits is inmeresting as these factons
mmulymmhamuumrrwmmyamhm
and 449 for Benefits). Supervisors and Non-Supervisors scoves on

both surveys with the OCS scores somcwhat low and Personnel Practioes presty
high, Theso mixed messages nood to be soried out!
o our knterviews, we icamiod that EOL does not have a formal Classification and

cooiact often explains these low scores, which are common acrots our clients.
hmmmwumnymmpummo-m
for Respect by Other Depertments and by the Library Diroctor,  Perhaps related
to front-line and back-room roles andéor ot esough coatact?

‘The Library Dircctos asd management seam also should review the reasons for
Sower soores for Growth and Training Houss, particularly for Noa-Sapervisors,
© Resources: Although most Resources scores we cxoelient, Supervisors give &
lower score for Suffing. In many intesviews, mansgement and full-time staff
advocated for additional siaff. Sec our discussion of Staffing levels in Chapters

1 Qtibeary-level) and TV (department-level) of the report.

o Personnel Practices: The Library Director and the management team should
revicw lower scores for Performasce Evaluation. Sec owr discussion of Human
Resource Management issues in Chapter 11 of the repost.

IHE MERCER GROUP, INC,
Management Stady of the Emaset O*Neal Library (/16/2015 Updatad Draft Report)
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2. Puture Sugvevs: We recoamend that our clients repest the Employee Surveys about
24 mooths after ouy repont s delivered to measure progress in making improvemonts and

fied in

nges ideati
G. MANAGEMENT PHILOSOPHY PROFILE
Overview

The Mansgement Philossphy Profile (MPF) was completed by six supervisory persoanel,
including the Director, the Information Technology Manager, and four depanment beads.
Because the mansgement team is relatively soull, we grouped al) managers, including the
director, isto & tingle reporting group. A master copy of the MPP s provided as Exhibit € in
‘Chapter VT of the report.

Wa asked these managers 1o [aie (heguelves om twelve Indicstors of
and a frtwre Target), Each indicator aflows the manager 10 seioct from & five-step range of

scoring chelces betwesn two extrecaes (one side of the range idcntified as | 2nd the other as 5,
with grades 2, 3, and 4 in betweea):

> Persenality:

* Type 1slatrovert 1o S=Extrovert

s Risk-Taking 1=Noae to Selots

o itistive 1=Very Reactive o S« Very Proactive

+ Solutions 1=Mosdy Feclings to S«Mosdy Anlysis
> Work Focus:

= People I1=Very Internal to S=Very Extema)

. Work 1=Mostly Details to SaMostly Macto

= Resources l=Mosdy Things to S=Mostly Peoplc

* Time 1=All in the Past 0 S=The Past to 2 Year+
> Relationships:

o Statuy 1=Moutly a Boss to S=Mostly

o Delegation 1=Very Ceatral to S=Mostly Broadly Delegated

* Decision 1=Mostly Closed 10 SeMostly Open

.

Commosications  1=Very Formal to S=Very Informal

Basically, the lower the score the closer 0ot Is to the first of the two Management Philosophy
extremes and the higher the score the closer 0oe is to the second extreme. S0, someane scoring 1
of 2 o Persoaality-Type would be very or somewhat Introvertod and someone scoring 4 of §
‘would be somewhat or very Extroverted.

Mercer reviewed sach tuperviser’s respotses and proposed an epttms] score for each of the
twelve criteria. These scores will be shared privacely with sach supervisor aod e

for the six-person mansgeonent team a5 o whole In the report.  For EOL, the Mercer
THE MERCER GRQUP,INC, 3

'Neal Libeury

recommendation for the group is our estimate of the optimal score for & group with cae Level |
director aad five Level 2 mansgers. Obviously, & art, not a science!

THE MERCER GROUP., INC, »

/162015 Updated Deaft Report)

Findingy
The results of the MPP arc compiled on Table 9 that follows. At the bottom of Table 9, we
provide three indexes that are explained below:

)mmmmmmmummmm
Target scoces of managers comply with Meaver's Standwd Scoce for their fevel of
position.
*  High Compliance: Managers are within .5 of the Mercer Standard oa 10 w0
12 of the twelve factors. Above Expection.
®  Moderats Compliance: Managers are within .S of the Mercer Standard on 7
09 of the twelve factors. Al Expectation.
¢  Low Compliance: Manzgers arc within .S of the Mercer Standaed 0a fewer
than 7 of the twelve faciors. Below Expectation.

> G:quhh:M—-ulkmdmﬂumlhy
ced © maks In order to transition from their Todsy to their Target scores. Criteria
measured in this index include the number of managers with changes, numbers of factors
‘with changes, the tocal value of changes (ignoring +/-), and the net overall change (+/-).

*  Low Traasidos: A small sumber of Mansgers in the group jodicaze oaly &
smal] aomber (1-2) of factons (o be chaaged and/or & high rumerical (2 ot more
points) change for only & few factors. Above Expecistion.

3 Moderste Tramsition: More Managers In the group indicate a moderuic
number (3-4) of factors to be changed andior high aumerical (2 o¢ more poiats)
change for more factors. At Expectation.

. mwAwmcfwhummum
wumber (>5) of factors to be changed ad/os & high sumerical change (2 of more
points) for scveral factors. Bolow Expectation.

Cobesiveness Index: Measures the cobesivencss of e growp's
Mazagemeat Philosophy by the sumber and perocatage of indicators having more then 3
1-point (c.g.. 8 scorc of 2 vs. 4 or 5) differcnce among the scores of the govp of
menagers.

. High Cobeslveness: Most maaagers are closc %0 each other ia their
nings of individus) factors with only a few (1-2) scores varying more than 1-
poial ep or down. Abovs Expectation.

. Moderate Coliesivensss: Many managers are close 1o each other in their
otings of individual factors with some (3-4) scores varying more than 1-point up
ordown. At Expestation.

*  Low Cebesiveness: Ocly some maragers are close 10 each other in their rating of
individual factors with several (>5) scoces varying more thaa 1-point up of down.
Below E: 5

‘the Emasst O'Nead ry

Tabico
Results of the Managemment Philosophy Profile for EOL

Categoeyand | Scering is & Ove-step scale | TODAY TARGET | MERCER
Indicator with low to kigh chek {Avefor @ | {Avefor6) | (L1+12Miy) |
Prronslity
Type Ieinrovert 1 Smextroven 40 43 i
Risk-taking Tadow 0 Sehigh 35 40 338
Iniiative T=renctive $0 Smprouctive 40 43 400
Sokutions I=foclings 1o Smmmalysis 38 38 37
Work Fecey
Peogle Tuinternal 10 Smerirnal 33 33 350
Work Tdetaily (0 Smuacrs 33 33 328
Resowces Tuthings 10 Smpocple 33 33 325
Tiroe Topast 1 Safitare 33 48 450
Ecistionsbins
Scarny 1ubots 0 Smempowering 42 42 400
Delegation Luceneral 10 Sedecesraliaed 32 .0 318
Decisions Taclosed 10 Seopen process 453 42 335
Commesications | |aformal wo Sainls 30 33 338
WMERCER Meawres the wember  of | Abave AleriNesr | Belew
STANDARDS factors on which the group's
COMPLUNCE | Tuger soore is within .S | 10-12 met 709 meet Under 7 meet
INDEX poists of the Mercer Siandand MercerGoal | Mercer Goal
EOL Avomomceat- | Pasitive moves from Today Todays$ | Target=11 | Type s 43
Compliance: | 4o Target AuNear Above 0K
CROUP Meagres the amows of | Abeve AtgcNear | Beder
TRANSITION | change needed 1o move from
BOEX the Today 1 the Target by the | 25% S0% raaoagees | 75% marmgens.
mnba of casegecs with | 1-2 factors 34 factors 5+ factars
changes, cmmber of factors | 51045 100r 410 150re1$
changing, riage of change, [+H-3Sawerape | W6Sawrnge | W¥Saveng
anda ()
EOL Ammemecst. | AT MGRs changed scorss | Balew Serpeising # of
Ave Gross Change = 7.6 emperienesd
Ave Net Change = +24 massgers
CROUF ‘Measares the cobesivences of | Absy AterNear | Bdew
COHESIVINESS | dhe  prowp’s Maoageoent | Expectation | Expectigion | Expectation
oD Philosophy by the number | I3facios | 46 factons 7-12 facsors
and peccestage of iadicasors | vaey by >1 vary by >1 vary by 51
having more thaa & |-point | poimt point poin
Siffcrence amwng the Tacget
acores of the managers
EOL Asesemseni | Impruving from Today to | Today = 1017 | Targed= @13
Cobasiveness: | Target Below At Or Newr

THE MERCER GROUP, INC, a“
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ecommendations

expected this group of managess would aiready bave settlod into & fairty worksble
approach o managing their gubordinates a5 all acc in mid-cereer. .ot keast.
Nevertheless, the Target scoces are very solid compared 10 Mercer's standards.
11 of 12 Target scores are within S points of the Merces standard and the other
scoce for Personality-Type is finc. The MPP exercise, therefore, sppears to have
produced some fruit in terms of exrogers thiniking about bow they manage.
®  Cobesirencas: Idcally, the scores world show that maragers not only have T
acores closs 1o the Mercer standard, but aiso close (w0 more than onc point
difference) to cach other.
For EOL, the scores showed at keast one jastance, sad ofien two, of group
members having MPP scores two points 2part (e.g, 3 and S, 2 and 4) for ren
Today scores end six Target scores.
Some of thess instances are explained by the obvious two sub-groupiags of EOL
manzgens:
¥ Patron-centered (Director, Aduht, end Children)
¥ Technical Support (IT, Technical Services, Circulation)
in addition, there are subtle sigos in exaplayoe isterviews (words like “inconsisent™ and
“fzvociee™) that some managers niced 10 rechisk how they work with their
individmlly and as a group. This issue docs pot sppear Lo relate 1o sny differences in
managing full-time and part-time employees.
Mercer will review these issues with the Library Direcior and the five other mensgers
during our review of the Updated Draft Report and lead them through an exercise 1o
enhance cohesion.

4. Future Survey: We rocommend that ouy clicats repeat the Management Philosophy
Profile shout 24 months afler oar report is delivered to measure progress in implementing
improvements and chasges idestified in the surveys.

THE MERCER GROUP, INC
Management Study of the Emmet O"Neal Libracy (V162015 Updated Draft Report)

| 1. LIBRARY ASSESSMENT

]

mmdmmmmw:o-mnmamamumw-y.
a8 well 85 libcary-wide findings, malyses, and recommendations related to the istucs within the
six categocies of our 50 M Isswes for

> Gevernance: Legal structure, board operations, stafY sappoct
> Strategle Diraction: Mission, vision, values, srategies. goals & objectives, performance
peipi

Service Dellvery In-bouse, i operations

Organizati roles, and peactices
Resource Management: Budges and Finance, Facilities, Humsa Resources, Information
Techaology, and Matetials Manzgement

Chapter IV, Department Assessments, provides findings, analyses, and recommendations for
w«mmm,«muuﬂm;umm

A. OVERALL ASSESSMENT

The Mercer Group, inclading eur library eoasltant (an sctive ilbrary director), ks vecy
tmpressed with the services and stafl at the Emmet O'Nead library. We belicve EOL is
meeting its mission “to provide the bighes quality of libeary and information services for aff the
people of our coaununity.”

Clearly, the Library provides & very high level of service to city cesidents and other library
petros as confirmed by the ETC [nstituee’s recent citizen survey. 98% of survey respondets
sald they are very satisfied o saiisfied with the quality of library services, a ratiag much higher
than libraries in 52 other ETC communities, a5 well a5 bigher than any ocher city department.

vYVYVvwy

The libeary is 0ot oaly effective in delivering scrvices and meeting community needs, b also is
loved as a library and as & comenunity gathering place.

THE MERCER GROUP. INC,
Management Stady of the Emaet O"Neal Library /162015 Updated Draft Report)
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Mercer belleves EOL is exemplary In terms of:
Leadership from the Lidrary Board and Libeary Disector
Mmmmmmmwurmuwm.m

Management (the five lep\mn hnﬁ)
Staff (full time and part-time)

YYVYVYVYVYY

The collection and collection development funding
mwuunmmm:w
Library facility

Laadership and community support from city reskdents, primarily the Library Board, but also
the Friends, Foundatioe, and Junior Women's Commiice, reflocts 2 song commitmest 1o the
library and to the comanity of Mocntain Brook.

mumnwduhmyqunwuwumhm-wtwmhulm
great I addition, board members have & very comstructive relstionship with the libary's
director, menagement keam, and staff.
Similarly, library support Wmmuumnmwym
revenues above and beyond the city coatribution, and supporting programs, particularly for kids.
EOL is fortunsse 10 have Mmmmmmylmoﬂymm
o two:

> The Foundution: Supports major fund-raising efforts, such a5 the library bullding.

> The Friends: Through its book sale and ocher activities provide sopplemental income 0

eahance the collection.

> lunior Women's Commitke: Provides hands-on suppost to children's programs aad
.

The EOL I-time employecs, are commitied to
mumwdmuwmudmmmum
libary users...a0d do moct these expectations. Across-the-boerd, saff is knowledgesble, hard-
working, and ional, with & very bigh i )

mwncdnubuhd:-uu-duundve umhmmmm-ﬁ
trends in libary services for

The Utbrary facilty is high-quality with adequate space (mostly) for the colloction and petron
vitits. The library space includes a lacge community gathering place, the board meeting room,
and study rooms/areas for students, making BOL the place to be for both cvents and quiet times.
The ncw Makers Space will enhance the libeary's role a5 8 studees and business center.

Changes and Imsprovemsests suggested In the Mercer report, therefore, represent s fine-
tuning of that stready s

THEMERCER GROUP. ING
Management Scady of the Emmet O"eal Libeary (16/2015 Updated Draft Repert)

B. GOVERNANCE
.. ructure
Findings

The Emmet O'Neal Libeary ks gaverned by the Library Board, which is authorized and
empowered under Chapier 90, Free Public Librarics, of the Alabama Code 8ad uader Sections 2-
270 thwu 272 of the City Code of Ondinances. Language used In the state and city codes is very
similar, with the city code for the most part confining and referencing key elements of the state
taw (e, number of members sod sorms of office).

Iz summary, these State and Clity code sections Indicate:

> Municipalites oy extablish and mainain o aid in esuablishing and msintaining froe
public Lbraries either separatcly or in coanection with publie schools.
> The goverament and spervision of such libraries shall be vestcd in & Libracy Board
consisting of five members who shall be appointed by the governing bosnd of the
ity. The termms of all appo shall be four years.
> mmqwm.mmymﬁmmmmumumm
1) Coatrol the jrure of all fands roceived

€) Manage and control the library 10 carry out the intent mad purpose of Chapter 90
7) (Keep) s carefut 20d compiets rocord and set of books. ..

> The Library Board may contract with another Ebrary board to creaic a joint library
scyvice

Recommendations
5. Legal Slructure: No changes recommended at the EOL Board is well structured.

THE MERCER GROUP, INC,
Managememt Study of the Emmet O'Neal Ubrary (/14201 Updated Dralt Report)

2,) Library Board Operations

Findingy
mmowummwn,hnudmmu 2010, to codify its
dutes and responsiblities, membership, officers, the Libasy Direcior's role,

mectings,
comminacs, and other matiers, Board officers per the bylaws include the Presidest, Vice.
President, and Treasurer. A Budget sad Finance Comminies is referenced in the bylaws.

Mercer attended severnl beard meetiags and lnterviewed st beard members, as well as the
Chy Councll lisiser, Clty Manager, mmnqmm.mmw

a0d several key lbrary stakeholders (Foundation Chalr, Friends Chalr, Wearn's
Comaittes of 100). Relatiag to governance, we kearned:

bd mmmmwwwhﬁylelmnﬂm&ﬂk
governing body for the library. The Board President and ochor members have worked 0o
ww«-:mmhmycﬂw.mmmmm In addition,
some board members foel thet the community, and pertps. City Council members, may
B0t have 2 full appreciation for the value of the library. So, communications remain 5
future challeage for the board, Library Directar, and library staff.

> mm-mummwulmm
submitted o the City. Certain (¢4 kog-em
approved by the Cicy Coonxil.

mmtwdmmwmm.mmn
ILocary services. Members include people who grew up in Mountais Brook and have
wmmwmummdnﬁ-mmm

> The board members say they work well together %o develop policics, ruies, and
regulations &nd to ideniify future nsods fot the community. A Clty Councl) member is
assigned as 2 lizison 1o the boand.

> The Board, with the assistsmce of the Diroctor and scaior staff, bes crested a mission
statcrncnt and goals, which @ussch the gosls fn the 2012-2017 Plan of Service for the
library. The libeary, bowever, lacks a long-tenn Visios for library services.

> mmmuwmb-mp«mmmMum
activities, and noods. A writitn Moathly Report is preseatad and reviewed at each board

v

> Board Members are actively invoived in the wock of the lixrary 20d are regular users of
Libeary services. In addition s anteading regular board maeting and making decitions on
various action lterms, some Board members play active roie in library management
functions {see above for the Treasurer's role).

THEMERCER GROUP. INC, “

Recommendations
6. Library Board Operations:

8) Visloaing: Wemmﬂo-dnwkmmbmmdmmmﬂn
develop a loag-tere vision for library services in the Ciy. In the Strategic Direction
section of Chapter III, we will identify and process for idemifying long-term noeds
and oppostunities.

b &mw:nwmphmnm-mmmmmu

gh local medin. The newspaper
asticle on the library's roles a5 a safe haven in laxt wimter's somm is an excelleor
example of this type of communication.
) Succession Planning: The Library Dircctor's Gme with the library will end at some
B0t50-far-sway time. The Board beeds to dovelop a succession plan that considers:
¥ What is the current director’s potential retirement timeline?
¥ How might a foture director be differert than the curreat, long-serving
mmuuma-dampmuumwmm

v Will the il internal candidates as well?
v nmmmmmmmmmmmm
their position?

THE MERCER GROUP INC,
Masagement Study of the Emmet O'Neal Library (/162015 Updated Draft Report}

APPENDIX 1

3. Library Support Groups
Findings
The Emmet O'Neal Library by th
> Friends of the Library: This group of over 700 individuals aad families that support the

shelve, and price books year-round. The book sale produces $25,000 to $30,000 annually
for the Libeary's Childrea's, Youth, sod Adult programs.

A Young Friends group was formed in September 2013 with over 23 members, many of
whom e young profcssionats. A Teen Board supports programs xnd activities for that
age growp.

> Ubrlrym The Mountain Brook Library Foundation was formed in 1993 10
a future source of incore for the Library. The Foundation is separse from the
Friends and also is sclf-goveming via s Board of Trustees.

The Foundstion was formed for major fundraising efforts o benefit the Libeary,
quﬂm{llmhpﬁkwwmmﬂmhmmh‘hzywm
apened in 2001 and expension of the parking lot

> Jthmﬁmdl&mmmhdmfnﬂmmmm
the Children's Depertment, The committer is 2 major source of voluateers for
enft supplies, and die annual Spring Camival, which raised almost $50,000 ta 2013.

Recommendationy

7. Lib Gi : EOL ts blessed 10 have theee active groups supporting
library programs. hmmdhwm“mmnﬂfu
support provided 1o these groups.

Key future noeds for each group are recruitment of new members (who will be futuse
W)uumwwmmmmmu:wm
operations.
hﬂammmbhﬁn&dh«zmmﬁwwﬂ,&dlm)m
inpect the Friends of the Libeary, which

THE MERCER GROUP, ING, “

C. STRATEGIC DIRECTION
1.) Mercer Model for Strategic ning

Flgure J on the following pags outines the Mercer Model for Strateghc Plamning in the
Public Sectec besed on our experieace and on Jim Mercer's 1991 book, Statceic Plancing fir
PBublic Managery.

Our model inchudes these key sieps snd processes:

> Preparstion: Defiae 22 Approach to planaing (Top-Down or Botiom-Up?), develop
Commitment, provide Truining. creste a Stweering Commitice, and define the Plagning
Horizoa

» Envirommsental Scanning: Compile Commanity, City Couscil, City/Ageacy soff,
suakeholder, and inerest groop expectatians (goals, demands, detires); preparc a SWOT
Asalysis; identify Shued Valoes end Guiding Principles, spalyze the Organizational
Climate; and definc Enviroamental Factors affecting opcrations.

>uu-=wunm-nuammmuw Funetion (of multiple
=d Answer the questions, “What

busincsses we should be in?*
> Critical Success Factors: Leatify S to 7 things that define sucoess. These factors could

inchude high-level goals to be acconzplished.

> WWIM«.&WMWHMHNW mplvvcd
efficiency. reducod tarnover, aad enhanced cif tod Key
Pesformance Indicators.

> Strategles: Decide where 10 go (Vision), whiat to do (Activities #nd Programs), risks snd
rewards, costs and benefits, and goals and objectives.

bd m«mucqmmﬁu.mmmumhuu
> cu.nwm-h. Provide optioas 40d plans (o respond (o unforesoen occurrences
(Risk Assessment and Plan).

> Integration of Functional snd Tactical Plans: Align dcpastmests, divisions. programs,
m&mumn&mﬂmmmvﬂmmm
srakegics.

> Emmpumaummmump:mmuumm
improved periodically based on the experieace of all pastics invol

of the Emmet O L (211672015 Updated Draft Repott)
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Egure
1

THE MERCER GROUP
Local Government Strategk: Plonning Model

A key challenge tn creating or wpedsting Strategic and Functional Besiness Plans is the
extent to which severat planning initiatives arc ia place and asc aligacd:

» Vision Suxements looking out 10 1o 20 years.

> Statement of Core Values (oc Guiding Principles).

» Organization-wide srstcgies based oo Environmental Scaning and the SWOT
Assessoent.

» Mission statermests ization-wide and for

» Operational and Tactical plans (foc aod
mmxmmmmdﬂmm

> wmmmmmwwmm
enterprise plans).

> Functional, program, andior process placs (may be cross-depantmentad).

THE MERCER GROUP. INC, »
Managonest Study of the Emmet O'Neal Library (2/16/2015 Updated Draft Repoct)

ion

ndi;

> Strategic Planning Process: The Library bus a
prepared foc 2012 through 2017 and inchudes goals and objoctives as cxplained below.
mhhydnhnmlmllmﬂfmﬂn(mmimw
Gs,

> Functional Buﬁmﬂmmmmqumbumm.ky
elements of a functional business plan as defined by Mercer in Tabl 1.

. mmnm;mmummuwmo{mm
information services foc all the people of our commonity.” Whar's lackng,
however, is a reference 0 it role as a gathering place for the community.
Visden: Neither the City nor the Libeary have a formal Vision Stawement looking
Out ten 10 twenty years. Notwithstanding, both seem 10 fully vnderstand the

are operstion of a fint elass libeary, &8 well as outsianding programs for adults
and children. Longer term noeds of the community are not as well defined, 2
ooid by salfin i cal otz s ssessmcat.

the library itself by a two-lane roed and parking spaces.
© Values: The City has defined six shamd valucs (ks guiding principles):
Inegnty, Safety. Educacon. Community, Siewardship, and Beauty. The
Library's Five-Year Plan of Service does bot include a set of organizations]
values, but the EOL Personnef Policy docs, which are:
1.} Honesty and sntegrity
2) Respect, compession, and courtesy foc all persons, inchuding feliow
3.) Highest level of service and accovntability
4.} Pursuit of excellence

1)Apmuvemdmupumvelum¢endmfwmngofpuuv¢mxpnu

8) &mnnnqnmxummmmwwﬂkm
9.) Keeping abreast of ibrary treads and continuously secking performance
mprovement

$1

Values identified in the employee surveys for the library study show other

possiblc values that might be good additions (0 the cument values in the EOL
Personnel Policy:

v Fun

¥ Best possible community service

¥ Encourage the love of reading and leaming

v up-to-dase reference and Ui ‘materials

¥ Serving and buikding relationshipe with the public (or patrons)

¥ Quick & efficient, but correct. soluti

v

nﬂﬁemﬂhvﬁum&eEDLhrmdrolkywuvdulMyhk
‘The Direczor receatly lod staff through a valucs development exercise.
© Strategies, Goals, and Objectives: The libeary, through the Five Year Plan of
Service for 2012-2017, has formally-defined goals and objectives for
scconplishing the mission. The Library's five key goels are:
1) Provide the most up-w~daic refcrence and library materials available
2.} Encoarage the love of reading and leaming in our young poople
S)Scwnlalhzlludkuﬂutu\uﬁxmmmhy
4.) Provide
S)Uulncthmeﬂu:llnm;y
6.) Maintain a well-trained, service-oriented, friendly staff
Each Goal is supporied by two 0 five subordinate Objectives and associsted
Tasks for cach cbjective. Seempluhwmu«mmm
. The libracy does 8 good job of
u:mﬂmmu;aemelmm Data provided by
ummwmmmmuww formaation for:
Circulation Sutistics (tokal circulation up 75% sisce 1998)
R!l'l'hﬂk(upll‘mm)
Reserved Mazerials/Holds (up 114% since 1998)
Reference Questions (up 96% since 1938)
Public Computer Use (up 215% since 2002)
Website Hits (up 2388% since 2002)
Social Modia activity (blogs, Faccbook, Twitter, 4Square)
Much of the increased use of the library and the collection represent opportunities
Mmmvl&hlhwmnyhuld:u(khbhﬁnmm
mmmmma-mmummmm
a4 operational informstion © the Library Board at its monthly meetings, as well
26 1o the commanity in the anaual report.

\\\\\\\

THEMERCER GROUP. INC, 2
of the Emenct O"Neal L pdated Deaft Raport)

Recommendations

8. Strategic Planning Process: In anticipstion of an updaie in 2016 to the state-
required Five-Year Plan of Service. we suggest tho Library Bosrd, the Libeary Director,
Mmumhmdlﬁmmpmnm“
incorporuic themn in a Functiooal Business Plan for the Library. Specific ideas for thar
paa are listed below.

9. Functional Bnﬂnm?lan.m-ammmpkxum:.
Library should plan 5 noted below.

) Vislen: As noted above, the Libeary should develop a1 beast a ten-yoar Vision
Statement that addresses where the library expects 1o be of 10 be like n 2025,
‘The vision could include a discussion of the following topics...and more:

v memamlmhumhuwhlmd(ummmswo‘r
¥ Changes in services to be provi icies and chall
(el.mdaumbmum«mmmmmm
w0 clectronic research materials)
v Mumlm.m-umsmnm
xmumdmmmmopuswmmm

these focus groups o provide 8 degroe of indepeadence and objectivity.
b) Values: From the Employee Surveys we Jeamod that employees in cach Library
mhnwhw[«m-mnomq}mmw'dm The
team should review these suggested valucs and develop
-wvumsuemfmmuuuyw Then update the
values sction of the Employee Handbook and post these values in employes
work places. Again, we understand the Library Diroctor bas initiated this process.

THE MERCER GROUP, [NC,
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gathering
and outdoor programs, events, moetings, snd grovp siudying.” O, perheps
something simpler like *...a0d 10 scrve a8 & community gathering place.”
d) Strategies, Geals, and Obfectives: The goals, objectives. and tasks in the Five-
Year Plan of Service ae a good start. Mercer suggests these improvements:
¥ Add a goul or amend Goal 3 1o reflect the libeary’s role as a community
gatheying place.
¥ Maks each cbjective more meatursble and time-specific. Objective 1.2,
fuamh.mwhenndu!ollon:'ﬂyd\:uddﬁnuavebp
) a comprehensive program for technology training for the
hqapnﬂlymdﬂlm.udh“ﬂwpﬁlxmn‘lum‘u

for at lcast 40
7 Auign andior libeary for
mmdhmhw&mﬁuﬁmu
¥ Prepare a scorecard for the various goal, objectives, and tasks that can be.
Mwhb&whﬂnwmﬂﬂywwy
9 should develop 2 or 3 Key
mmhwummmm.m«u
theee clements:
¥ Output (¢g-. how many units of service did we deliver?)
¥ Ouwome (¢.g. how did our work improve library services and help to
accomplich our mission?)
¥ Cont (¢.g., wht did a unit of service or Rew initiative cost?)

v
v
¥ Number of programs and attendance for children, toens, young advuits, and
. M(mhmummrym)

IV includes specific performance measures for each library depertment
(Aduh, Crikdren's, Circulation, and Techaical Services).

D. SERVICE DELIVERY STRUCTURE
L) Lil Services in Mountain Brook

Findings
hmmMmLmﬁmﬂyanmﬁmmmdq
: i )

> In-House Services: Services provided in-bouse by Library employees arc the result
of years of expericnce, manage: mmmmhmnmuw.uu«
the library building. Ma;umdmmhdghummhmld

. Tnﬁmuudeunpnghbmymmmmmmgmnu
adults

Adminisrative, Circulation, and Technical Services support
Clildrea. seea, young sdlt, adult, and commonity progrerms and events

;
%

Library Board, Friends. Foundation, and Juaior Women's Committee support

> City Support Services: muuuyunwuubymt.‘nyuwmmsm
providing services, mostly sdministrative or financial in
thdep.mmhﬁ!udubnrywmdmmatymﬂmlwm
‘mowl pat is cacelieat and includes these services:

Budgeting

Accounting (excep Library special fonds)

Accounts paysbic and roceivable

Payroll .

Purchasing (limited)

Phone syseem (limited)

Libeary staff indicates the City is not a1 cffoctive in at least two service arcas!
« Timeliness in paying bills
. Admillworwmmmhuwmhﬂw

monthly reports.
Genenally, we suggest that bills be paid within 30 days of roccipt and operating
(o in this casc an indopendent agency) bave online inquiry-oaly access to
I ti
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)ConlradedSeMeu Axmmdmmmwnu
peivate from intervicws that most of these scrvice providers ere doing &
podjobh-\heblnty Major contract services are:

. MqordﬁﬂﬂﬂLphmbau.ndHVACM

.

- B«Mnﬂ;mmpﬂs
mmmwummmhb-ummmwm
for and on the of Library snd City staff. In our
mm-lm,mmwmmmmumfum

services, when special equipraent snd training are required, whea saff lacks

the time or training 1o perform a task, in caique circumstances, and where there Is & good

Wydpimmmwpblkmm ‘The Library has carefully
‘services outside of their capabilitics ko contract,

ts own budget, a pant of which s a contribution to the JCLC.

The libraries in Jefferson County work together through JCLC to provide services that
bn:mnlllm-tdcnimmumy including tibeary techaology (catalog,
circulation system, somse databases, and email) and inter-library Josns. The core libeary
m:mmmo‘mwswmqmummu
the cooperative.

Interviews raised two major collsborative questions:

© Ou-hold Beoks: Shoukd EOL offer new materials (e.g., best scliers, DVDs) to
collsborative members duriag the first six months o EOL. shelves or should these

the management team gets push-back on this issue at JCLC mectings.

. mew:wncqanwumww
or significantly reduced funding for JCLC. The Homewood Library budger says
the City has reduced funding from $1,000,000 0 $500,000 and “member foes aze
expected 10 go up.” What does this mean in the futare for JCLC services and
technology updaws for core library systems? Many persoes interviewed listed the
future of JCLC a5 a Theeas in the SWOT Assessment.

THE MERCER GROUP, INC,
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Recommendations
10.Service Delivery Structure:

) mmummmmdmumma

s)uqmmummmummmaqwmm
Director to fine-tune minor operationsl limitations in cerrent proccses and
lqm&
€) Collaberation: The library, likely in agsociation with othes area Librarics, ased 10
develop 2 Risk Astessment apd Contingency Plaa for the funme of the Jefferson
County Librasy Cooperative that woukd include the following issues and questioas:
< What is the likelibood that any member will drop out of the cooperative due 1o
its internal finsncia) issues?
v Whnnlﬂlhth:ﬁunad:qa-ﬂuolhmtﬂhbumﬂfnym
maintains it curent Jowered leve! of funding or funher reduces s

§
ige
#
 {
3
#
3

T
§
:
5
il
i
1
E
5

imingham?
¥ What assistance would software vendors provide, if sny, 10 maintain cumest
xymmuﬁhemqem\m!nm
¥ What would these systems cost if membership was reduced significanty?

57

E. MANAGEMENT

This section covers the structure of organizational cootrol from the Library Director into
Wu,wmummumammmmumu
opened; and the inter-workings of the EOL management tezm (l.e.. management practioes). A
detsiled siaffing analysis is presented in Chapier [V for each Library departmens.

1.) Management O ization Plan

Findingy

mmzmmummamwusmhrwmum The
Director reponts 10 the Library Board and oversoes all library operstions s staff,

mmq.ﬂmmmmdwmdh

following departments:

> ummwmmwummmmuum a
25 Library Assistant B position (shared with IT): and two pan-time Adukt Servioes

Asmisiants (19 bours per week), one of which is vacas The six people
amoont to about 4.15 FTEs.

» Children's Department: The department head directs a full-time Librarian; two full-
time and onc pent-timc Children's Assistants; and one full-time, one part-time, and two

Assistant II positions (summers). The eight peaple supervised amount
part-time position is vacant.

> Cireulstion Department: The department bead directs $.25 full-time Library Assistent
ﬂmm(mMmﬁT&hﬂm)-d&Ommuhyml
positions (wk/a Pages), one of which Is vacant. The cleven peaple supervised amount 10
about 7.75 FTEs. One pant-tiroe position is vacant.

In addition W managing the department, this dq-tm-hedmnlheliht-ys
bailding manager (in associstion with the Library Director in some situations, such as a
» IT Department: The IT Manager directs and delivers IT services and supervises a .75
Library Assistant II (shared with Adult),
> Technical Services Department: The department head directs & .75 full-time Libeary
Assistant I (shared with Circulation); two part-time Library Assistant I snd four pert.

time Technical Services Assistants, coc of which is vacant. The 1ix people supervised
amouat to about 3.75 FTEs,

THE MERCER GROUP, INC,
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hmmnwuwwmumm:@m«m
following

uppocting entire library:
»  Accouating,
> Budgreting,
» Fundruung,
» Humas Resources,
> i itoelf a3 noted above), and

> Administrative spport 0 the Library Director, Library Foundation, Fricads, and Library
Board.

Excluding IT, stffing for these administrative functions inclde;
» Full-ime Executive Assistant a3 buman resources

and
> Pant-time Administrative Assistant (curreatly vacant).

mmmmmummmmm‘
Administration sod IT will be covered later in this chapter of the report under Resource
Management,

The Library Director siates the lmmediate staffing need 1o All all vacant part-time
positiens tn line departments (on wmmumumdy)wpnmw
expansion of staffing o 21 full-time and 20 part-time positions st
Administratson (fill Admin Clerk position)

Adult (add oac] LA II and reclassify onc other position)

Circulation (+1-2 part-time to cover service hours)

Executive Assistant (reclassify)

IT (.75 FTE shared position to full-time with backfil] sbove in Aduk)

Techaical Services (75 LA IT position to full-time with upgrade)

vYYVYVYVYY

THE MERCER GROUP., INC,
Management Study of the Emmet O'Neat Libeary (27162015 Updated Draft Repoct)

APPENDIX 1

11.Mgnagement:
) Ilmns”dcmd With five department heads and two administrative
suppost positions. Assistant and Accoustamt), the Library Directors
supervises seven positions, five managemest and two administrative, This spas of
mﬂuumh No changes tugpesied to this traditional structure of libmary

deparunents.

Similarly, the spans of control of the heads of the Adult, Children®s, Circulation, and
Technlcal Services Departments (six 10 cleven positions, meay pant-time) and the IT
Manager (one position) ane managesbic.

&) Assistant Director: With the foresceable setirement of the current Libeary Director,
wdommnndhbh-ymgumnmmawly
wssign €2 duties 0 a single manager in the near future. [nstcad:
¥ Spread out #2<ype duthes cither among the five department heads or amoag

beads/masagers who appear 10 be strong candidates to replace the

current director when she retires
v mmnmmmmaummamm
internal candidates 30 they gain a variety of director-level
mwmummﬂmmmumqmumy

) Awanmnvaummuuummu
the report (scc Resource Management), financial and tumen resource

©  Fill the pant-time Administrative Assistast to deal with all routine cletical work

. wh&mwmnﬂmwmmmn
stine clerical work is shifted 10 ive Assistant

* Increase the Accountant’s time 0 take on o share coflection soquisiton
ncoounting work with Tech Services

2.) Growth in Staff Since the New Building
mmwm.m;mmhm;«,m Why Is the tibrary
SafY larger st the new bulldiag compared (o the eid bullding? He sid he expeciod saffing
in the new building o be the same as in the old building. The 2014 City Council liaison had a
similar expectation.
Library staff provided the following reasens for stalf growth since the late 1990s:

> The new building is more than twice the size of the old libtary 2nd has two floors rather

than a single floor.

A lasger, more divesse collection to manzge, including digital maseriats.
Increasing circulation and more walk-in visitors.
Many more computers for public and staff use.
More nd participents with tmoeting room
Community service peeferences (c.g., check-out by niaff rather than self-chock).

vvYVvvyyw

In Exhibi 3a, Library staff provides a list of personael is 1998 and 2013, showing growth from
141020 full-ime positions and from |5 10 17 pant<timefacasontemporary positions. A
of changes in the oumberAomposition of st from Exhibit 3a are shown o Table 10 below:

Table jO
Changes in Full and Part-time Positions, 1998 and 2013

DEPARTMENT 1998 FT 2013 FT 1993 PT 2013 FT
Adult/Reference .28 1 vacant)
Children's 2 Te
Circulation .25 vacant
Techaical Services .75 Yacaot]
Administration yacant|
i .75 See Note
Mainenance (Frozen) Contracts
TOTAL: 3 2 15 17

Note: As 0f 2014, a second IT position is shared wich Adult (75% IT sad 25% Aduit

THE MERCER GROUP, INC,
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Key staffing changes from 1938 to 2013 include:

> Addition of 1.25 full-time and two pant-time posiions in AdulvRefereace.

b d Cmml:hh-ﬂﬁwmmmmnmhwmhﬂmmm
ledmt‘uwgunm:mmummummndwmhdw
suBtmer Potition (DO two summer).

> Addition of 7smnm-ndlwpm4|upmwum1dmwm

» Addition of two pent-time positions in iag and
Assistant).

> munnmmmwumummmm
> fa pocition, which is frazen with 2 contract.

A consultant study by Dick Waters in 1996 reviewed staffing needs in the library based on
desks/counters 10 be siffed, time aceded for non-dek dutes, leave tims, and the like. The
Projections in five-year Increments ace shown oa Exhibit 35, which include extensive notes that
Bocd t0 be read to fully undertying inthe

Table 11 below summarizes the Wakcrs® snalysis from Exhibits 3b, with wpplemental data from
Mercer in imlics (2013 Population, Collection, and In-Person V'uu.:. 2002 and beyond Square
Footage data; and Acrual FT/PT Serff).

Iabie 1l
Waters Study Projected Growth in Staff FTEs with New Building

DESCRIPTOR | 1997 2602 2007 niz 2013 217
Estimpte | Esthwate | Estiosate | Estimote | Actwal Estimats.
Tepelaton 0, 21000 | 2000 23000  |20359 | 24000
Circulation 240000 1313000 1330000 [345.000 {477,000 | 360006
1tema in CoDection 13197
Tn-Person Vidis 199334
¥ 17,500 39,500 39,300 39,300 39,500 39,500
deb Titles:
Directer 1 1 1 1 ! 1
Admin Asst 1 1 1 1 13 1
Asst DirfResearch [ 1 1 1 1 1Tugey | 3
Dot Head 3 3 3 3 ¢ 3
Libearisn 2 3 3 35 4 36
Libeary Clerk. [x] 27 27 30 oA | 83
Libeary Page. 3s 34 34 37 a5 3
Accountast 5
Buildiag Services | § 2 20 20 Contract 120
Total St FTHs | 210 219 21 DI F:X] 248
Velustocrs 18 20 38 30 “9
Al E— o

Actual FIPT) 1917 17

2
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Aauln-mnghm:(m l1mmummymmmun FTEs),
therefore. excead the 2017 projoction by 5.0 full-time equivalent pesitioas, mostly accounted
mwm—mc«uum Hmv« 23 soen sbove and from carlier data:

> 2013 circulation is well above the 2017 estimase that was prepared in 1996,

> de-mmmhwe-aunadmly.mmldywnpﬂ:mnd
the mew study/qusiet rooms.

> Refercnce questions, inchuding face-0-face inquiries of detk staff, are wp significasdly,
> The new building continues to have thoe scrviee desks (Adult, Chikdren's, and

Circulation).
> The IT function sad staff has growa aignificantly.
> Avew Librarian d in the Adult Dep:
Recommendations

12.§tafl Growth: Mercer belicves the cureat library stafling level is elose 1o optimal with
an opporaiity only for minor adjuntments a5 noled carlict for Administrative positions,
which nced to be analyzed with the managemeat team during review of the draft report:

o Fill the pari-time Administrative Assistant position 1o deal with all routine clerical
work, thereby frecing the Execative Assistant for othes duties (soe below),

. amkwnmm'lﬁmummmh
shifling purely clerical work 1o the Administrative Assisunt. In effect, make this
position the HR Manager or Spocialist (for the mos: part).

. mmm;mwMuummuMM
performed in Technical Services, which negates the noed for iscreasing the full-
time LA I pocition in Techaical Services from .75 10 1.0 unless sa associated
adjustment is made in part-time staffing.

© Continue to assess the mix of full-time and part-time positions across the Libary

THE MERCER GROUP, INC, @
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3.) Management Practices.
Eindings

The EOL director aod management &am tcems well organized, st a whole and withia
departments. The senior management team meets bi-woekly and department staff moets af least
ooce a mooth. mmuu-ymmmmnumm employees miss that
mhmmmﬂm Minutes are available, howevez, for each of these siaff

mmmm.mmdmmmﬂymur«m“mm

maness, programs, asd activities. The EOL web sitc, peper fiyers and handouts, pesiodic
ouilings, the City newslenter, local newspapers, and the EOL anousl soport do a good job of
keeping pacrons informed.

Management Practices twoes xnd from s, surveys, and

> Maasgement Philesephy: The MPP results in Chapter I, however, indicate a noed 10
mmmwmwmmmqmnwduwnh
ibrary.

$ame page philosophy scrocs the Lil

> N Ce EOL i Adult and Children's,
are relatively independent of each other. A few imerviews called them “siks.” To a
mm:w-m:umm;mbmnw
differcat with a pretty clear dividing line betweea the upper limits of a child and the
lower limits of an adult.

> Swrveys: Lower sooses for Respoct by Other Departments and the Library Diroctor.
(GRIPES survey) and perceived lirmits oa time evailable for training and fa tralaing hours
(Personoel Practices survey).

> Interviews: Limited indication of the seed for greater consistency and faimess in
applying some library policies and procedurcs and in balancing worklosds in some
departments.

Recominendztions

13.Management Practices: As the managemeat ieam reviews the results of the MPP,

Jook for anything in department independeace that may impede accomptishment of the
EOL'a overall Miscion, Vision, and Values and may Jezsen cobesiveness.
Evea though minutes are helpful, ensure part-time employce get & full report on the
moathly staff meeting from departoent managers.
Wum-wmmmmmww&um“
the Findings sbove.

THEMERCER GROUP. INC, L]

Mansgement Stady of the Emmet 0"Neal Lidbrory (2/16/2615 Updated Draft Report)

F. RESOURCE MANAGEMENT
The Resource Management section presents findings, isswes, and recommendations for six
Resource Management functions:

L Bquipment Managemeat
2. Facilities Management
3. Financial and Budgetary Managemeat
& Materials Mansgement and Parchasing
5. Human Resource Maagement
6. Information Technology

1.) Equipment Manragement

Eindings

Almost all equipmeat is offics fumiture (c.g., desks, chair, stody tables) ot library-telated (¢.g.,
shelving, counters), which are used and managed by Library saff. The Libaary bought high-
quality furniskings for the new Library buildiags, which sppears 10 have heid up well.

mmuwydqwmnﬂmpﬁmumupblmm
computers, which are covered in Section F6, Information Technology, that follows.

Recommendations
14.Equipment Manzgement: None.

THE MERCER GROUP, INC,
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2.) Facilities Management
Findings
Librere Fectlity

The “ew™ Library is a significant upgrade from the old Irury facility (we are told). both i
terms of space and featuces. mm:mummdlthMm
conumuaity comparstive apalysis in Chapeer [l However, some featuses in other libearies are
intriguing for a Iibrary also serving ez a community gathering place:

» Cafe

» Coffee bouse

» Rooftop garden

» Theser

‘When and of the current Sullding, bowever, & few

lsoues are evident:

> The mesning and needsiwaats/opportunitics of the library a5 a commanity gathering
spnmnﬂyne«mnh.ummhlhdw Meaning, the Lidbrary and
umymmhnhnywmmhm&dnﬂmhﬁh'yh
Mlymuuwmnam enmnnyeuu pnhd-iy-ummnmmn
foods fora

> Lacking another option, the Libeary Direcsor and the Circatarion Depestment Head act as
the facility maoxger, including figuring out what to do about msjor repairs (like the
receot elevator spgrade).

> Swrage space is somewhat limited per stafl.

> The Frieads of the Library uscs sigaificant space in the basement for storage of books for
the aanual book sale in the spring.

> The library is jammed with high achool stdeats during final exams, which is a great
“problem.”

» Parking fs an ofton-stased issue, particularty whea these is a major eveat at the library.
Improvements in cecent years (the lower Jot and the staff parking ares) have betped.

THE MERCER GROUP, INC,
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Mpcting Spoces
mmmmmu room and 20-capacity board room are used for Libeary

programs and moetings, and cao be rented by outside groups. Facility reacal can be requesied
online through the EOL web site.

nm:rea-emuwmnpmwbummmnmmmmmruqurm
hoars in the Mocting Room. mumnmmmdm-orl

15.Fadllities Manapement:

a) umnmlhvym&fulnmmmmlmnhm‘bmmknl
mqmmmmmmmumwywmmd
and opportumities for the library in that regard end the Fesources, insernal and external,
available or necded 10 accomplish that segment of the mission, In particular, EOL and
the City thould think expansively as to haw extemal spaces (¢.g.. the “Green™) can be
linked 0 the library for cocumunity events and festivals.

The “weoding™ mmnuwwhﬂmmﬂwmmup
space.  Seldom used or seasonal stuff might better be stored offsite (focation
uncertaint).
Review libary saff's ideas for altemative uac of the Friends space. Based on the
comparative analysis, mﬂu-mmmw for used books
that is open throughout the year,
Libeary managees could use some expent advice o managing the building, perbaps i
association with the City and particularly for larger peojects (like the eievator
upgrade).
b) Meeting Spaces: Review the functionality of the event scheduli and upgrade
‘or replace it W make the system casier 1o aperaie and more relisble.

IHEMERCER GROUP, INC,
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.} Financial and Bu, lanagement

Elndings

well for the s operating and capital noods, with an sllocation of

provides Library'
u.slso«omlnnmumww.ﬂ. Library revenues. [n addition, the sanual
collection acquisition

budget is $332,525, with the Clty funding $255,000 of that amount.

The City provides finncial management services 1o the Libeary, ln:lnﬁummﬁu accounts
payables and receivables; purchasing via emGovPower; and limiéod IT help.

A;--mmm-u-.-mu.cnmnuxmm and reports
Libeary, for the

for the
Her mle includes accourts payable and receivables, acoouating Library

Mmhmﬂuyﬂmdmwmhmmwmﬁmﬂ
Junior Women's Commif unts and City

Arnhuumum.mmam

> Budgetiog: Tha Librry's budgeting proocss and the bodget itelf are primarity fuscial
vnhlmulndfalul

of strategies for

and serving customer, Wmmmehpmumudnhem
mmﬁmmmnpﬁmm&mmmw
#a exercise focusing on retum o investment). Many public agencies, including libraries,
merge elements of the Strategic Plan into the budget process and document.

mwmm-mwmmmﬁwm
which then is sevicwed and spproved by the Library Boerd. The approved Lidrary
budget is submitted to the City Finance Director for review and appeoval like a city
department. The City Council ultimately spproves the budget for the libeary.

> wumemmaq-.mmmmmuwxm
wm(mmpﬂkmmdvﬂnnmmlmmxm
the exception of acoounting for special domations
Hmﬂn«mmumumum-m«-mmmur
sole in processing accounting transactions in emGovPower, as well as the City Finance
Wsmaum
mumm:mmmum.wmym-dm
mbuetudqwmudmmbem key muagement and fizancial
saff (¢.g., processing invoices)
mcym«nummmhmwummmm
selects the suditor for the books of the Library Foundati

THE MERCER GROUP. INC, a

> Mwmcuymuc-ﬂwrmmxnnmnmpﬁm
fixod asscts, payroi], purchasiag, and the like. From imierviews with the Accountant end
other Libary stafY, the system soems 10 suit their needs, altbough a few activities are a bit
cumbersome:

= Payment of Libary invoices via City Finance are said to be slow 2t times
resulting in finance charges.

. Mnmm‘mdmﬂppwmuwmumymmd
using electronic signatures and

. Scummwumnwybyd:%yﬂnmmybyﬁm

* Budget reponts are produced weekly by the Finanoe Departmeat for books and
wﬂmmwlymmm«cavrmrmuumbhby
the Library at this time.

* The Foundation books are kept on Quickbooks rather than emGovPower with the
Accountant focusing on expenses and the Exoative Astistant on revenues as a
separation of dutics.

Recommendations

16.Financial and Budgetary Mansgement:

#) Budgeting: The Library Director should look at the Government Finsnce Officers
Associstion (GFOA) budgeting model as a way 1o expand ROT information in the
sazual budget request. Courses and books arc availsblc through GFOA that explain
their model. ‘The key benefit of the GFOA approach s that it couples strategies
(rmissions, goals, objectives, key performance indicators) with budgetary decisions.

b) Finsnciel Managemeat; Merces suggess the ity permit EOL greates read-oly

basis.
develop financial policies sad procedures for inemal operations that are ot already
documented ir City procedures.

o wsmmwumqummu-mmw

are in the spisit of finc-tuning, particularly the items listed

mr«mﬁm;mmmdumwmﬁmm
the Library Director, Library Accountant, City Manager, and City Finance Director.

Although Quickbooks is a reasonable way to secount for the Foundations books, we
wooder if using the City's financial sysiem (with EOL having fall access for entries
and seports) would be a better way to account for these assets?

THE MERCER GROUP, INC,
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4.) Materials Management and Purchasing
Bindings

> mmmLmum‘wxmummvmmm
magazines, e-readers, _4.-4 mpapm-uybymmmm
Chuldren's Departments wi d:mppmalh‘r-chnul Department. The
Libeacy is reasonsbly aggressive in culling oot littie wsed mnscrials so provide space for
ncw purchases.

Technical Sexvices processes invoices for books, thea forwards them to the Accouatant
foe exary in the City's financial sysem. Staff Indicates the process would work betier if
orders and purchases were spresd out across the year insiead of madc in peaks and

The Techsical Service depstment head tracks muterials purchases o spreadsheets by
categories (e.g. mmmvmmmusmu-ynm)m

(c-g., non-fiction, fiction, and mudio-visual). his task used w0 be
performed by the Accouatant.

> Mwmwduwwmumd
the Exccutive Assistant to the Library Director, acts a6 & purchating agent for general
materials asd supplics. hnﬂoﬂuaﬂbﬂymmnﬂﬂwhwmﬂyn
managed by the various departments.
We did not identify & formal purchasing policy for the Lideary, although we understand
the City bas such & policy and it could be pplied af the Library. We uaderstaad EOL
departments can spend up to $1000 before necding to generata s puschase order.

Recommendations

nmgw

Where possible, spread owt book and materials purchases to belance Tochaical
Services workload.

b) Materials Review i Jevel with a possible increase
©0$),000 to $2,000 at the Library Director level.

mmLMmmmuwhmmﬁm
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3.) Human Resource Management
Findings

> Human Resource Managensent: The Executive Assistant acts 25 BOL’s human resource
specialist, in addition 1o other dutics (e.g., use of meeting woms; Boerd, Foundstion,
Friends, Junior Women's Comumitwee support; annual fundraising; end doastions). The
Libaary Dircsor also is actively involved in the HR functioa, activities, ad decisions.

Mercer identified several HR management istues and chalicages:

*  Like several ocher resource management functions, HR at the [ibeary is relatively
immacure and focuses more o prooesses, like payroll, than broader HR issues and
challenges. A receet issue involving peasion eligibility and coatributions due to
excess work bours for a part-umer shows the aeed for more professionalism and,
perhaps, more Gme devoted t0 human resource management.

* The City Finance Diroctor serves 23 the HR Director for City positions due to the
extensive role of the Jefferson County Personnel Board, He is very eaperienced
in human resource management, but not s fully-trained HR profestional. As a
City employe. be Is only a limited fesource to the Libeary.

* The HR consultans used 1o compile the Employoe Handbook ia 2005 is ot
regularly involved ia HR matters at the Libeary.

» Clasification and wuuhmaquw:ymmtmm

County Personne) Board, coatrols position classification and compensation for EOL
employees.

Per the List of job iptis plan covers. y positions, some
of whick are department umkspsnﬁe(e.p.ubmyl\mmnuwwm
departments — Adult, Children, and Clrculasion - aad defined for full-time and part-time).

anmmrybymm.ymmmmmm
salarics reconunended to the Board by the Library Diroctar.

mwm“wmm-wwmumm and
compensation seems to be decided on a case-by-case besis.

> l.meipﬁo-:Mmmvd'EOLlwwmsmemu.

2013," endscating job descriptions anc up-to-dase. For cach position classification, the job
descripton d:ﬁnu Essencial Job Functions. Necesiay KaowledgeSKillAbiiies (oc

Monpbdumpuom.hlnmall also list Specific Team Duties (by nam if more than
one persoa works in the position).

Job descripions updates arc the responsibility of depariment managers.

n
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>

>
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mummumwmmmmm

CEOL Persoanct Policy”) with the assistance of an ourside consultzat. The procedures

provided to Meroer are dated May 24, 2005, and arc writien in the formas of an Employee

wummuml.mum Employees sign n
10 show they

ubmymnmhmbymaquun(q “Drug-Froe Workpisce™)
that the Library has adoptod.

We&uﬁknmdmmhnhuwﬂmmﬂhmlu‘e. For
e:

* Fandime Emplovecy: Hours are said & be set by department beads and may vary
wock-to-weck. In practice it appears that most part-time employecs work 19
hours per week or 38 hours per pay period, with dight vasistions each week due
o scheduling ooods.

« Seatonal Employees: Are not mentioned in the handbook.

«  Eamily Leavs: May necd 10 be updated duc 1o changes in law since 2008,

« Emploves Behavior: Understanding of the values in this soction sppears o oeed

per Mercer's empl

* Sick Leavg: Man Wa-n}dnymnﬁsdqfanwml
doctor’s note to document aick

*  Comp Time: Accraal aad use policies may noed to be updated per comments ia
Mercer's employee surveys.

Hiring: Al hiring is directed by the Library Director and Depatment Heads
(m)nﬂm%x&nnm(ﬁﬂhﬂm} Openings are posied on the

Lsevey and chaflenpes include:
* Job openings are advertised in & very limited way.
© Applicants and bircs tend 1o be similar in background sad experieace to coment
Librasy employecs.

*  Bsckground checks were oaly recently implemented (a policy is forthcoming) nd
mmnmnm(m-aunuup(m

Stady of the Escmet 0'Nea! Liveary (2/16/2015 Updated Draft Repeort)

date,

reviews are inconsistent for full-time positions and oot used at all for part-timera,
EOL uses & Performance Appraissl Swamary Sheet (PASS) form 10 docament each
performance review. The process uses & four-levei rating system:
1.00-1.99 = Unacceptable
2.00-2.74 = Acceptable/Some Improvement Needed
17&!49-MAHSM
330-4.00: i
ﬁwmwmmmmddwiw:

* Good Employee Standard-General (35%)

*  Good Employec Standard-Sick Leave (10%)

.
*  Geoeral Application of Job Knowlcdge (10%)
*  Job Performance (10%)

Mercer's library coasultant, 85 well as our humaa resources specialist in Florida,
reviewed the PASS form. Issue and apportunities with PASS include:

* Need for usiformity in application of PASS by each EOL supervisoefrater is &
typical issue in performance reviews.

. Wuﬁu“nymmmwo{mﬁnmmewbyuh
performance sed library cfficiency and effectivencss (¢.g., sick Jeave = 10%).

. Mwa(mhmﬂ)lMymﬂﬂml
rating cascgocies.

. Mmmnmuummhwmmmpummm

reviewed st

Sﬂluwmdcmmlymnlhucuflﬂhln

General standards List behaviors that typically arc resolved though a progressive

am-mmmmummw.mmﬁmum s not

Tmnwutmdowde(m‘hpuﬁaumhu‘mdmmd

standards Lack specific messures.

. Jammupmmmympummw;um«mdmwm
listed standards Lack specific measurcs.

n
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» mkymmbuhpyﬂ&wydmmﬁnlmuu
non-existent. These rewards

Awards and

Snﬂlnmym(ag.luwﬁ)

Extra day(s) off

Extra pay for special training or certificarions

Special taining opportunities

» Discipline and Grievances: The Employee Handbook defines a Process
rwwuumn.muncmmmwwum) The

handbook does not defime & formal process for communicating, invexigating, snd

resolving employee complaints, problems, or grievances.

> Training and Empioyee Development: Employees at most Merces clients say taining
could be expended. particularly aticndance et seminars. Similas conments were reotived
from EOL employees, but training factors in the GRIPES and Persoanel Practioes
surveys received positive soores.

ss e

Mercer did not, bowever, find a formal il in placs for the variow
Wuw.mmﬂ.m.ﬂnwyhmm
identifies i:hhlwimullm ing training nceded for cach cmployee

recurring
wmuyblwmhmmmm
» Sueccession Pissning: The Library Director has servod EOL for over two decades. It
mmmymmﬁnhmf&mdlhmmw
including two department heads, may follow. EOL bas not developed a
mmmwumbmummmmmm
beads are acknowkdged as possible future library directoes.

"

Recommendations

18 Human Resources:

8) Human Ressurce Management: Echence the role of the Executive Assistant,
perhaps with a reclassification, to strengthen the HR function. Moet HR support duties
should reside in this one position.

As nceded on specific ixsues, consakt with the City's Finance Director 1o take
advantage of his experieace in HR managemeat.

b) Cu and Ce Creae a formal ion plan for cach EOL
position based On & range-step ot minimam-midpoint-maximum format 0 foster
internal equity. Uﬁmh&nmmmuwewy(mmudymn
consultant, to casure both internal and external equity.

€) Job Cosi update job ions al beaxt cvery three years and as
mw:ﬁnpmbﬂmnmp«lwuﬁu Add Special Team
Duties to any position lackieg them.

Although most peopic now work in one depastment during their tenare af the Libeary (a
fnmhmmmwmmd«;ﬂnﬂmﬂgp«mlﬁeu
Library Assistant J1 to allow cross-ulitization snd movement of people between

depurtments, thereby entancing operational efficicncy and eacowaging carcer
dcv:lopmmx_ mSpuulTumhmsmm;nbw would contioue 1o

role of

4a muMummewmmmxw:wm
thwe years and more often If there are significant changes to employment law.
Consider other items on Mercer's issues and opportunities fist under Findings.
«) Hiriung: Expand sanouncement and advertising of open positions, after intemal
candidates are considered, to broaden the spplicant poot.
) Performance Reviews: Redo the PASS form and review process to:
*  Review past-time positions oa an annual baus
 Reduce the impact of the Sick Leave standand by merging It in the General
standard 25 one of the many factoes listed
© Reweight the now four performance arcas by lowcring Geseral (say to 25%)
a0d increasing Job Knowledge and Job Performance (say t0 20% each)

THE MERCER GROUT, INC,
Management Study of the Emmet O"Neal Library (162815 Updated Draft Repart)

© Rewards: Coasider ways 10 give small rewards s stated in the Findings for veosusl
efforts and accomplishments (e.g.. the big ssow).

b) Discipline and Grievances: Add a Gricvance Policy 1o the Employoe Handbook.
1) Traoing and Employee Development: Develop  Training Plan for each position
classification.

1 Succession Planatng: Develop succession plans for the Library Director, Circulation
Manager, and any other senlor position with an incambeat potentially retiring within
the pext five years.
mmumnmmm.wmlwymmn-
mwmfmﬁmwmwmunpﬂyunn In
addition % technical Library pynagement skills, the next Divector, Like the cumront
Diroctor, noods to be & successful fusdnaiser aod sde =t community relatios.
Perhaps the Foundation would pay the search fees and expeases?

hmmwm-mmﬂumumxuy
mmmﬁkwhthmnwm and other
sistance by the

THE MERCER GROUP. INC,
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9.

6. Information Technology

ndi

Servioss: The Libacy network,
with the sssisiance of A3 outside oetwork consultant. The Library operates

and maintsins 92 computers on the Jocal setwork, 43 for staff, 29 foc the public, ten
laptops, and sen other.
Information Technology siaff provide both planning and suppost services. The structure
and role of IT is evolving with the addition of 8 U-time position reporting 1o the IT
Manager. Asmong other assigaments, IT staft is responsible for daisbases porchased by
1be libcary and for services via the catalog asd website updates (soe Tochnology Plan
below for additional assigaments).
The new Makerspace ylnlalhd:melbrvymunwedbyhnmnnveﬁbruy
initiatives end was a project spearheaded by technology stafY.
Thubmym-umlyhmudnppmﬁmc-ynmﬂmw;mbbmy

services, network, and infrastrucnire. A new fibes optic cable installation will enable the
1m.mmmn0«y:rmnﬂwxym

Thmxxbcpmmmﬁpmv-dnbugmuuumudmmm
10 the public with IT providing supplemenial help and clagses.
The Jefferson County Library Cooperative provides email services 1o EOL staff and
filtered Intermet services to staff and the public.
» 2014-2017 Technology Plas includes the following five clements:
. Wmnwmmmmummu
suppon designed to meet locel noods™
*  Objectivey: “Maintain an an up-io~date technology infrastructure, continue training
«ffoets for both stafY snd patrons, and continue evaluation of new
*  Activities foc most Objectives
* A decription of the Current Technology Envirpament: Local Area Network,
Wireless Network, Telcphone Services, Staff Resources, Patron Resources, and
Additional Technology

THE MERCER GROUP, INC,
Masageraent Study of the Emmet O'Neal Library (2162015 Updated Draft Report)

APPENDIX 1

. Goals and Agiivitics are
”g‘*‘ﬂ"ﬂmﬂlf“‘ﬂhﬂvﬂﬂwm

3.) Keep wchaology staff sufficieatly trained to perform their jobs.
t)mmm%wmw(ﬁmmhbdum

conguleant)
s.)mmum'xmhwmwmmw
G)Wnummuﬂm

nnmty
11.) Expend technology services to the poblic
ll)quvj-mm-dwndnmnp—bdm
13.} Increxsc internet bandwidth to moet patron demand
IT plenning includes stafl’ work-bour roquircments for each goal and activicy.
Annual costs, however, are extimated in the plan for each activity.

Recommendations

I’mennumkuumumw
the Libary scems well-positioned to mect the IT noods of stafl and patroes. The

Mahuwuncmuulﬁnmplmwhdybrnmﬂulhvy Ocher libtaries

identified to have 2 similar facility arc in Chicago and Chattancoga (larger cities) sod

Darien and Westport, Conmecticut (small citics).

2) Misslon Statement: Perbaps focus the statement a bit more to EOL. For example,
ﬁwumhymmhmumwmmmny
departments 10 by

s)nsummnn.s-mumuummmuum
measureable beachmarks for progress. A fow issoes need 10 be considered In the pext

Circulation Desk
¥ Value of RFID and difficulties in implementing the technology (cost 2ad
proximity of the Fire ad Police Depastments per the Library Diroctor)

€} IT Werkload: IT workload generally inchades the role of the Adult Department in
belping with nearby public computers. The partacrship, however, seems effective,
particularly with a person shared across these deparments. Also soc Management
Organization section earlier in Chapeer 111

1V. DEPARTMENT ASSESSMENTS

Departments. Administrative functions, mhdugﬁlm. Hnmmmhmm
Tu:l\nology mcmuud-lku(ofmﬂam.

A. OVERVIEW

In reviewing we gathered i through the Organizatica and
w(umh1hwwrulmm).mwhmﬁmmw
part-time emplayees; and colkection of daa. The questionatires were reviewed in advance and
Mummllhmgmvwndmmmhﬁ:nmpbyeu

Iaracs, idees, 2ad and & were compiled and
M:nv&mmmﬂmdmmumm

> Emplayee Job History, Werk Goals, and Special Skills: This information provides
background information on employees, the organizatioa plens, and siafing plans for the
umanwmulhmmnmumruwuw
nuufumunuONLYmmmwwmnlymum-uhhmy
or department levels, sad is NOT used to assess or critique individuat employees.

> Strengths, Weaknessas, Opportusities, and Threats: Library-wide issues are covered
in Chapter (1-SWOT Assessment, with department issues in this chapter,

> Department Vision, Mission, Geals, and Objectives: Library-wide issues are covered
in Chagtes Ul-Strasegic Direction, with department-specific issues in this chapter.

> MMJ&WJ&MAMBMMMQS This

and Staffing Analyses that follow.

> This i jon supports the P
Analyses s ollow.

[n addition, lssues from departments! survey are incorpocated into the various

analyses that follow based on writtea costmeats that explain factor ratiags given in the GRIPES,
Resousces, and Personnel Practices surveys. Most of these comments are incorporated iato the
Organization & Staffiag or Operations analyses.

The amalysis of the results of questionnaires and interviews, a5 well 8 comments in the

employee surveys, resulted in & list of Emerging ftses thet Mercer explored in meetings with
EOL managers and eventually incoeporated into this writen report

THE MERCER GRQUP, INC,
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B. ADULT SERVICES DEPARTMENT
mAumeuwkmmmuuumml
services and programs. The Adult coliection is locsted on the first and second floor with the
adult desk on the socond floor. Adult space includes study vooms, study aress (chairs and
tables), the Makers Space and public computer room, the Investment Corne, and staff offices.

FEindings
Strategic Direction

Mmummmswmmhummwmxh
Q-purl!) unmmummwammumm
mussion statement,

Employee idens retading to key N esie direction (ncode:

> Misslon: Staff did not consistently relate the EOL and Adult Depanment mission
‘statements, but presensed difforent versions with similar themes.

muuuuhmnmrmmdmmuuununw
nission element.

> Vision: Siafl is uncleas about where the library is going and suggests EOL nceds to
survey the commenity and patrons to get & better sease of their noeds and interests.
> Valoes: Several staff memibers mestioned the following values in the employee surveys:
Rsswaﬂv:.hlpﬁllmmnvh
Close relationthips with
Wmhmmumnnmmmm
Creativity, fun,
hquvlhnnds
Positive, great team spirit, sewardship
> Strategles, Goals, sixd Objectives: Scveral Adult Depactment suaff identified the
following department-specific goals and objectives:
©  Clean up the collection (an cogoing chalienge)
¢ Renmange space allocated 10 components of the collection (¢.g., large priat and
reference)

o Apply for more grants

;
£
§

© Continually review progreras and services for patron support and effectivencss

THE MERCER GROUP, [NC, L
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Aswmmu-mmhmnmmwm
.,.... and threats that were
expressed by multiple staff members in questionazires and intervicws are listed below, Meas
expressed by a single stafl member are not included in the list

*  Support from the Foundation, Fricnds, and Junior Women's Commitiee

© Teen Board
> Weakmesses:

o Need clearer comaunication of reasons for and scope of new programs that

impact staff time use, with moe: kead time to prepare

©  Lack of decp stalf training after initia) ocieniation session

»  Comp Time's effect on staff schedule
It's moisy, particularly arousd the Aduh Desk (the stairway), but also genenally in
the library

o Maintenance issues with frequendly used public computers
Space limitations (but some opportunities as well)
> Oppertunitics/Chalienges:

* Need more staff (+1) for curveat workload and growing services arcas (i.c., digita)
collection, younger patrons, and Aduh Desk)
*  Revive (or seinvigoraic) the Young Friends
©  Reocganize the collection (reduce Reference spacc, cxpand Toen/Young Aduli)
> Threats:
*  If future budget cuts affe affi coflection

‘THE MERCER GROUP, INC,
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nization ffin;

The Adult Departnsent Is directed by the Adult Services Departiment Head, who reports to
the Library Directoc. This pasitios is 8 member of the EOL senior management team.

Staff assigned to the Adult Department includes the following four full-time and Two part-time

positions (plus one sharod with IT) that are assignod to Adul, Reference, and Toen/Young

Adults programs, or sbout five full-time equivalent positions, assuming part-lime = .5 FTE.

Each position hus general duties in these programs, Adult Desk duty, and specially-astigned

ﬂuum-mhnd.dmomﬂlmmwmummqm
The department head says she has an “swesome team.™

> AMWWHM(FHU«MMUWMVHHUMBMIO
five main activities: administraticn, program  planning,  colloction
development, reference/reader advice, uumuuum(mumuhy
ausociation). Special duties include liaison 10 the Fricads of tbe Library, planning
Pprograms and book group mectings, and managing the collection for adult fiction and
non-fiction, large print books, magazines, and databased and reference materials.

> Reference Librarian (Full-time, MLS or MLIS required): Most of her time is devoted 10
the Aduh Desk (40%). s well 23 collectica development and programs. In addition. she

supporting patroes doiag sescarch, teaching Seajor Surfing class, managing adult lease
mwu;mhdqmsmss.mmmwwmumm
the coflection for journals, blogs, and industry peblications.

> Y“Wlm(ﬁﬂmmumm;mﬂhmkm
1 the Adoli Desk (30%); Youog Adults (7* through 12% grades) and the sssociazed
collection and programs (45%). Special dutics inchude lisison % & very sctive Teca
Advisary Board, the Teen Summer Reading program, toen and young edult programs,
and maintaining the collection for toen books, magaziacs, sudio books, e-books, etc.

> Research Library Assistant I (Full-time, BA or BS sequired): Her time is devoted to
reference and computer assistance at the Adult Desk (40%), as well a3 programs and
book chubs, moethly publicity, nd the sudio-visnal (A/V) calioction. Special duties

mmmmmlm»ummu
Mninluhbr-ywculndn.
> Adult Services Amistant (BA or BS required) (Two part-time positions): Both of these
positions assis at the Adult Desk, a3 wel 25 work with the Adult coliection, specifically
the large print coliects
» Library Amistant Il (25 FTE in Adult and -8 ia IT): For the Mercer study, this
mumhﬂ.uM(memdMﬂ) Hez role in
Adult Department inchades the Adwlt Desk and public computers.

THE MERCER GROUR, INC. u
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of the saff inctude v flincss (knit, sew, quilt), public speaking and
emeeeing events, poetry, music and film, and explaining things to patroes.

Per Exklbit 3a, the Adult Departroent increased mmllvdl-p-ﬂh-hl’”u
thres whea the new bullding epencd in 2001 to four full-time, twe pact-tizse pocitiens,

ome thared position (25) i 2013 Why? m«nmmmmmnymm
move to the new building, the department bead indicaes:

> w:wmmwymmmnm(mmmmu
addition of study and quiet & significant

> Mmmmuowm-uukmn&skhuwhmm-mmu
refereace questions each day.

> The Adult cotlection increased not just proportioeslly 10 the overall library (20%). but
more due 1o the addition of digital materials (downloadsble books, mudio books, music,
and magazines).

> Adult circulation increased not just proportionally so the overall libeary (doubled), but
on-book and digital materials tripled.

Refercace, computers, and other questions doubled.

Teumdv"uwnmmndewmmhnnmwmnmwupdﬂm
spending much of his me supporting teens with the belp of the Teen Board. A revival of
the Young Frieads group is coming.

The Adult department head would like an sdditionsl, full-time Lumryudsunluhm
future for more desk coverage, maintenance of the digital collections,
mmmm.udpuuwny mwmmﬂmmm

up:mmnntrmmp-uuuuyuwam(q thanagement of & part of
the collection), and work rather independendy. Suff appears to adhere to their work plans and
task lists assigned by the department head.

Orgralzation and Staffing lssses and challenges ideatified by Mercer include:

Kocping up with the demand for sttvices and peograms by toens and young adutts,
Consunt need to adjust work schedules due to time off on Comp Time.

Watch Information Technology's needs for and use of the shared pasition.

Expand siaff training 0 EOL policics. procedures, and goats and objectives.

Neod a graphic designer for flyers, brochures, calendars (now one person’s side job).
Wummpmfummﬂmdmlmn;mmqm
Improve i
mnmw.mmulmqumnm
Past-time staff does not reczlve performance eval

v v

YVVYYVYYVYVY
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Operations Management
Major tavwes and Iy Mercer include:
> 2014-2815 Goals: The department head cutlined specific goals and cbjcetives for Adult

services and programs, includig some creative new program idess, such & programs for
Mmo‘umu-znlsmn
* Koep programs a1 & manageabic level for curent staff and allow plenty of time 1o
plan events (which docsa’t always Bappen with new events that pop up)
*  Manage the collection 0 tighten it up, &3 well 23 usc floor space better

o Enhance depariment training and develop an orientation program for pew saff,
partculasly for those new 10 2 public library.
* Create some time to focus, retrcat, and think.

> memwmmmmnr‘m-uMnfm

Bias collecti and weeding programs and is
M;&mwupuumwkdmhwwwwmm
by roducing spaca for reference maserials that are seldom usod and are availzble digitally.
Staff thinks the Fricnds space in the besement can be better used for oagoing servioes asd
storage of overflow materials for departments (soe the Friends section in Chapter TI).
Parking limitatioas were cited, perticularly foe events and programs.

> Adult Desk: The desk is located on the 20d floor by the stairs. The department, untike

other departments, has 3 desk schodule. Most stafY spends 40-50% of their time rotating
through the Adult Desk. The area around the desk and stairs is said 10 be noisy.

> Staff Dutles: Mercer’s questionnaire shows. Mq;plylﬂd:mdduuhlh
nd experience (80-100%), moet staff time is devoted to priority A and B work, job
descriptions are up-to-date, end backlogs arc limited (hours to & few days).

> Scheduling: Awmuhukmamqnﬁuh;mmunmm
 use up Comp Tinx

> Hagmmpxk,rammumndhn-m For about 1ix months,
mMmbﬂm&MﬂmkMuuﬂykywﬂbmm.ﬂn
Bot cligible fos inter-Ghaary losn (although the same books can be ordered from other
JCLC libraries by EOL patroes). $tafY gets peessure on this issuc from other ibreries.

» Other lames: Dealing with malware and spyware on high-#3 public computers, Getting
more grants to support programs asd events. Figuring out what to do with “suff™ stored
besemeat,

in the

THEMERCER GROUP. INC, “

Recommendations
20.Aduit Department

a) Strategic Direction (Also See Chapter HI, Strategic Dérection): The depertment
occds to work on developing a depantment-leve] mission statement that is compatible
with the library's mission,

Smﬂedly.wlmﬁmdsbmmmhmuummdbhp\lm
service and program growth cousidering funds availsble. The ‘commumnity
survey would assist in the Hemiting/priortization process, &3 well as in defining &
visjon foc libeary services and peograma oves the next twenty years.

Staff has a lot of good ideas for goats and objectives, but these need o be refined sod
linked (Goals = 3-5 years axd Objectives = 1-2 years in support of specific goals).

wore diligest revicw of priorities a5 discussed above to align siaffing with
respoatibilities. This review likely will result in droppiag or not scheduling some
services that although aice may oot be critical w meeting commurity needs.

Oanpnu.pammm vahiations, training, and rewards are discussed in Chapeer
Resource Management-Human Resources.

Thcvﬂumcfmhfmebgwmdbdhl}cMuch
Library Assistant I position with the Adult Department. The EOL Direcwor should
mﬁmmﬂm«mmmmmwmmmuin
and 25% Adull remaing optimal

Deparimental management praceces appear (0 foster a positive work enviroament and
<lose staff relationships. ‘Idldone'

<) Qpemstions Manapement (Also ser Chapter III, Resource Managemest):
Although a wooderful facility. tbe library has some weaknesscs (space, siorage,
noue)ndmmd Chapier [ We appiaod the aggrossive woeding program s

Aduk Department to reprioritize and open up shelf space.

Public computers are oumerous and highly-used, causing maintenance issues. The
Makenipace is next door. Because these IT resources ase Jocated on the second floor,
the adult desk is the natural place to scck belp in their operation. IT and Adult shoukd
develop an operations and maintenance plan for both space and equipment.

THE MERCER GROUP, INC,
Management Study of the Emmet O"Neal Library (/162015 Updated Draft Report]
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C. CHILDREN’S DEPARTMENT

The EOL Childrea's Deparument is respoatible for services and programs for children from birth
through clementary school. Children's space and resources are Jocated ar the back of the 1* floor
and include a program r00m and two tutor rooms. Chikiren’s programs also are presented in the
libeary’s lasge conference room.

indin,

Orpanization and Staffing
T\!mdﬂn'lnw allocated five full-time, two part-time, aad two temporery oc

seasocal pasitions, er about 6.5 full-time equivalent positions assumning part-time = .§ FTE

and tempocars/seasonal = 25 FTE. The roke, dutics, and time allocation of each posicion, per
responses on the Mercer questionnaire, are shown below:

» Children's Department uﬂ(mmmnmsupu):kemwmuhuy
Dmuuandunmoftksol. secior menagement tears. Responsible for averail
ad i

Operations Management

Mercer was impressed by EOL's services and programs for chiMren. Our Ubrary
consultant noted that:

> Femilies flock to the library for Stocy Time.
> Children' e by a0d dosor funds.
> The children’s colloction is strong, expecially in the area of picture books.

s well as peograme,
N collection of the customer scrvice, lisison o the » Children’s ctaff provides programs,
Strategic Divection TWC and Friends, and coondination with volunteers per the Mercer Questionagire. > There i a strong sense that this Libray Is sought ow by resideats in Mouztsia Brook and
Lawes and rel: e direction of the department inchude: > Chlldren’s Librarian (requires an MLS or MLIS degrec): Respoasibe for customer ncarby communities for its excellent programs for ehilden.
service/desk (50%), collection managrment weeding), plaaning
> Mission: Mission undersiznding, both st the EOL and department levels, is  mized bag. Implementing Sy wmwmmm(h,ff Mercer identificd the following Operstions Management Mindings, lmues, 20d challenges
Per the Mercer questionnsires, several employees are ot sure what # is and others list ), and © in Brook scbools, relating to the Chikiren's Department:
cecuain elements (e.g., “provide information, education, literacy, love of reading, center of prades et 3o Mt

the community™), bt not & complese mission EMement.

The department bead says the mission s “to provide the highest quality of service to our
<conuminity and 10 meet the educational, cultural, and social needs of our patrons.™
> Vision: Most departmenta) staff members lack & clear understanding of the EOL or

department vision saements. Common visioesl clements in fesponses to Mercer
questionnzires are:

> Childres’s Assistant (requircs a four-year degres): Two full-time 20d onc part-time
Position in this classification. One full-time position is responsible for desk duty (75%),
spocial programs for families, and Story Time: the otber for customer sesviee/desk duty
{55%), summer yeading program, other programs, collection development (noa-fiction,
DVDs, Play Away), Story Time, and publicityontine presence.

The part. mwlmwmml’hnwmkduw&{upﬁlm
{45%), desk duty (30%), programs and outreack (30%), and collection development for

> Covering the desk is a challenge duc 1o the worklosd for programs and outreach, #s well
s because of the back of a forcal desk achedule (cacept for tunches),

> Pan-time cmployees mcuum:-nmLpaﬂly)ubpamunmw
(e, aced 10 find & department head 10 be releascd at the ond of a shif), Some say it is
demneaning or insuking. One person suggests a time clock ss an akemative.

> Parking is an issuc, pertcalarly when EOL sponsors a major program.

. N«;e@:on DVDludEnyladu(l’i). > mMmumamm However, some children’s materialy

*  Costiuc to scrve st be wored In overflow spact in e basement, wooding noeds 10 be expasded, and
focused > lmwn(m.w‘m)o_wdmmmu

+ Commanly fo “ - mem«mma.._ovmum)mwuw

two temporary summer
mhlummr(&umahm).mlmmﬂgm
displays,

)mnﬁdwhwndmnedy(e..,mmmvdm

> Values: Siaff members lack a ciear understanding of EOL organizationa! values sad say and statistics), SNAP program, bibliographics and book disciplinary needs/icorroctive sctions)
‘had 00 input into developing a Values Statement (if there
they bad 20 o e (ifthere ix ooe). Past-ime and temporary positicas are respoesible primarily for desk duty, bus also for »whmmuwcﬂoﬂm(mmummuﬁmu
> Mummm(km)dwm(ummuhu with programs snd materials. The part-time positions works about 19 bowrs per and expensive for these centers).

imcrchsngeably in responses 10 the Mercer questioonaire.  Several staff members Jisted
the following 25 goals or objectives;

© Continue, increase, or create new programs of the highest quality
Kmnpwﬁhle:nmlogy including the Makerspace, Internct peescace, e-books,

assisting
wdmmws)wkl’hnpnﬂ(ﬂmmhm)ww
bours per wack (if ooe p

wm«mmmmmmmmm thester and

0z

L8 Yoog d)nuiA
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MNeod to improve customer service skills and collection knowledge of some staff
Sign-out process foc pant-time cmployees is

(Naic: This appears to been a unique issue ol the time the surveys were distribuied
wnd is now resolved per our follow-up interview with the Children's bead)
» Oppeortunities:
Imgrove space use (¢.g., more bookcases or end cases, expanding Children's shelf
‘spact on 1% floor, organize materials besed 0a patrons)
® Grester outreach and involvemeat in schools and day care centers {e.§., on-sie
programs and services)
= Have a library in each village
> Thrests:
* Budgctcuts
o Losing support from the Library Boand, Library Fouadation, 2nd City Council
reductions.

the report on this recurring issac in small organizations).
> There is lianited time for persosal growth and eshancement of collection knowledge due
to work load.

> Perfonmance Evalustions are a0t completed for pat-time cmployoes, which is s library-
wide Issue.

v

Work backiogs are limited (a few hours to s few days).
Job descriptions are being ro-writien a the preseat time.
Odymmmﬁusnwhmgm‘zqm

Employee Newsletier (to Administration)
o Playswsys (from Tochnical Scrvices)

v v

and online services waching asd child [reprm—
. Enhmumlhum(h&xudmbﬂx).wﬂaﬂybymm
and susic
THE MERCER GROUP, INC, * THEMERCER GROUP, INC, THE MERCER GROUP, INC,
L Q@nees Msaagement Stady of the Esmet 0'Neal Library (/1¢/2015 Updated Draft Repert) Manegensent Study of the Encaset O'Neal Library (V1€/2015 Updated Draft Report)
Department-specific streagths, weakatsses, epportunitic/challenges, and threats exprexsed Wwomusum;mmb—.uun-pwn mmendations
by multiple staff members in questiountires and inservicws are tisted below, Weas cxpressed by
A singl safl member e ot tncudod in s st > Uibracy personoe] s msy ot b wai epptid acrss the & 21.Children's Department
> Strengths: mmmmmwwbynolummsw( » D fon (o see C m, s Direction): 1
* Programs yocs in thele ) mnﬂoﬂhmmmmmnmmm(ﬁhmﬂnul
* Collection > Work Josd may 80t be well-balanced amoog employees, porhaps duc to qualifications W mummmnu questionnaires.
© Libary ss & gathering place/commurity center mdapmhlmofmw (Note: This issue also was expressed by % of the ("provide information, educaticn, Lisracy, love of reading, and s center of the
o Staff knowledge and expericnce Children's Depestment employees) comarunity”... loMoumankuhldnnL
*  Mazerials and resources. » mh‘,,,hd'ummm,hdmm@mﬂn’mw&w m.mmhmwmswwmwmﬁmm
*  Use of technology 0 effectively serve parrons during desk a-y contizuc 0 serve, programs
* Community involvement M;ﬂlw}mﬁmmmﬂtmﬂ)wm(lpﬂb
> Weaknesses: (otz: The above throe buliets arc i distrib ina sepby-siep
§ - ; 20d per the M‘"‘"*""”’“u"m""'”" Develop department-level yalies that link 10 the EOL s overall list of values.
Need 10 cull out/weed books, particularty picture books and non-fiction > There is fimited ity for (Note Mercer's in other places in

h)ﬂmﬂm_zm(dﬂumﬂnmw) thﬂl-

Children's
mm.uqu-mm.m.mumumawnmmum
Mercer Findings vader 500 & Siaffing and Operations

<) Qperations Manggement (also see Chapter [T, Resource Mausgement): Creaie a
achedule for the Children's Desk, with that task a pricary priority of the department.
The library procrally should review the part-time sign out process.
Mmamwnmwwummdtkmu

feods and value of Day Care Center cutreach shoaid be addressed within resource
uplhhll‘*.

See Chapter IT-Facilities Management for recommendatioas on parking and facility
e
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D. CIRCULATION DEPARTMENT

The EOL Circalation Department is respoasible for_processing books and other materials in and

out of the libeary, Mnlmmmhmmh:kmm(el.m
— stations), shelves, and bolds for customer pickuy.
Z indin,
g Stratesic Direction
=3
3 Lesues and challeages relating o the strategic direction of the department include:
& » Mission: Akhough a few Circulation employees pointed to the mission statement In the

Employce Handbook, most employees do not bave a clear undersianding of the EOL o
> Clrculation tnissions or ideatify the mission with more general siateencats or listing
by activities, such a:
a *  Provide high quality scrvice
* Help patroas eoot cultwral, social, and educational aceds

g *  Circulate materials infot
6 *  Organize materialy
be) ®  Re-ghelve materials
=1 > Vislen: Again, cmployees arc mot clear on the library's long-term vision, typically
O ummlmdmmhupuim(q.hwwmmh
—_ the best library in Alsbama).
g > Values: Two-thirds of Clrculation employees lndicate the Libeary does wot have a formal
— vﬂmmmuym;unmpmdudwmhdmhmhm As
W noted carlicr, however, values are clearly lisied in the Employee Handbook!
0 > Mummwmwmmewmq;snmm
S one-year objectives:
th * Kocp up with the latest technology and library trends (e.g.. provide more Kindles
S and Nooks to check out)
[\ o Increasc outreach W adults. finding new ways for the community to interact with
w the libeary
g
H
©
[=3
[=]
L]
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Degartment-specific strengths, nd thrests cxpressed
by maliple staff mesmbers In questionnaires nd feerviews ar isted below, Ideas expressed by
asingle staff member are not included in this list,

> Strengths;

Circulation staff members sre professionals and good to work with

The library 5 a community gathering place (1.e., the building is interesting and
invitng)

Chikiren's Department and summer reading program

The collection

Resources for students

.

(and Areas for

Needumth:kwlnam(mdhl.ﬁuuo{&l!—@«k)

Lack of coasistency in policics snd procedures, pertcularly eaforcement of
lmpum(c;,mu-mhulummunvm

Release new books 10 inter-libeary loans insscad of holding them to walk-ing for
six months

Coatinue to weed the collection to open up shelf space

» Oppoctunities (and Challenges):

‘Weed more
Expand social media promotion of the Library
More music CDs, movie DVDs, and e-books (with remote access)

> Thrests:

$10T ‘€7 Arenigag

Lack of City funding or doastions
Lack of public support for the library
Lack of staff

”

"Neal Libeary (/162015 Updated Draft Repore)

QOrganization and Staffing

The Clrculation Department is assigned six full-time und 5,25 part-time positiont, or sbout
8.5 FTEs:

> Head: both for of tbe Circulation d
EOL's baskding eninteasace faaction, locloding cusiodial work.

> Library Assistant IT (LA IT): Five folltime and .25 of a fulltime who is shared with
Tochsical Services (see Technical Servioes for discussion of the rote of this position).
> Library Assistant 1 (LA T): Five parttime, who are the equivabent of about 2.25 full-
time positions (four working 19 bours per wock and one working 15 hours per week).
Organization and Stafing Lusues and chalicnges identified by Mercer Include:
> Compensation: Circulation s(afl has degrees, but are pad less than otber professioals ia
the library. Mkes them feel Jess valued.

> Specta) Skills:

Computers

Public Reladions.

“Theater

Policy end training manuats

Social med

Graphic design using Publisher

Public speaking

Journalism

Build ad fix things

Job Descriptions: Up-to-date and accursiely reflect assigned duties.

Backlegs: Minimal, excep for video coneracts.

> Yrensfers: Minimat or pone noeded. But, hwuhmmﬁq
lanmdemmmwmmmM

» Job Duty Amsiysis: The role of the departmeat besd inclodes sespoasibilicy for the
building and purchasing of geaeral supplics (S0% of her time).
Library Assistant [ positions spead 60-65% of their time at the Circutation Desk Library
Assistant I posinoas spend the same smount of time in the collection (Le., shelving).

eee s e s

v v

anend coli
schedule around their classes racher than vice versa. The department has a goal of two
mummwnmmmwununuulumu
Os. Other staff on duty inchude at least coe person in the back room and one for the

‘the Emmet O*Nead L y

Operations Management
Iues and challenges ids by Mercer include:

» Circolation Dask: As noted carlier, Circulation staff operates the circulation desk at the
mnuxwxhellbmymd:hedﬂpmmeuﬂmwhumm-numkm-
all times to assist petroas {or one full-time and one part-time).
Circulation does ot have a formal desk schedule to guide them, Sut know who's st work
and what they are doing. The schedale, therefore, revolves aroimd who work and whea
they work. The Circutatioo department head says this Jevel of scheduling is adequate.

bd wsmmm;mmuiuCuMnmwmmm
sevennl issues were ideatified by a significant sumber of employees:

The usc of date cands with manually cntered retucs dates is old “technology™

Issuance of & rectipt from the Sierra system is optional

Most regional librasics use RFID wchnology instead of date cards

There is poseatial valoe In adding a second self-chock computer

mu.ll-dn:tww(oum) how:vu.nabc‘ﬁnicty'

using the self-check machine. Current library best practices, bowever, encourage a goal
of 80% to 90% of circufation accomplished via self-check.

> Policies and Precedures: Although Circulation procedures are written down and a Sierra
system manual from JCLC is availshle, staff says:

The Onboanding process Jor new staff is informal

‘The limits of staff authority noed better definition.

Shauld Circulation or Adult be responsible for bolds?

Some EOL materials have the wrong phone number (oot the main #)

meksluvmmuelxmrnmxhwdmydmupmdhhn

is very late

¢ loformation may ot be communicaied effectively to pant-time employee who
may ot be schoduled on the day of a staff mecting

F-d.llly Scveral staff members note that the area around the Circulation Desk is a bit
crowded, particularly for patron movement. Should the catalog andfor large print shelves
be moved?

o0 as

v
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Recommendations

23.Circulation Department

.)wm-mmmcmrm-m
EOL mission and created a
wwmw m&wmmﬂum
and objectives.

) Qugantration end Staffing (sbso see Chapter [II, Managemnent): As discussed in
Cuiapter L, review the assignmeat of Facilities Management duties to the hesd of the

©) Qperstions Mansgement (sise sse Chspter [, Resource Management): As
discusscd in Chapter IIL tocrease the use of setf-chock by patroas, which may, over
time, altow a Circulation Desk s1aff of onc person.

Review comments under Findings on staff-identified issues with Siers, most
important being the use of physical date cards and the funure value of implementing
2a RFID system-

Also review comments uoder Fladings on policies and procedures, most importaat
being administration of holds, suthority limits, and the phooe number,
Wummdhmmmmh%mmhud
spscc  avound the  Circulation o improve patron  flow.

THE MERCER GROUP, INC, *
Managrasent Stady of the Emmet O'Neal Libracy (2162015 Updated Dratt Repoct)

. TECHNICAL SERVICES DE MENT

The Technical Services Depactment is respontible for ondering, roceiving, in-processing,
mgmwwmummmm.nm.mn
other collection 3 il

materials, and libeary supplies, In the Aduh snd Childrea's
determine memmum(dammaumx
Techaical Services acquires these maserials, and Clrculation shelves them and signs them i and

oul. As such, Tmmumwnewerm;mmm
process.

Steategic Direction
Tssues and challeages relating to the strategic direction of the departosent Inchude:
> Mission: Tochnical Services waff does not have a clear understanding of the EOL
mistion, although they do understand their department’s role within the mission. Mission
elements cited include serving the community with materials and services and the library
s a gathering place.
» Vision: Most employees are ot cleas o0 the long-term vision, but do uaderstand BOL.
woods 10 keep the library relevant 40 Mountain Brook citizeas and 10 keep up with
technology.

» Vatues: Only the departmeat head had knowiledge of organizational values, Other
employees could not identify a formal values siatement (in docusaents o posted) and do
not see that stalf was invotved in vatues creation (if there are values). Organizatons]
valucs, however, scem 0 be lived acrocs the department.  See Chapeer 10, Survey
Results, for enore information 0 values.

> Goals and Objectives: Some siaff members are not awarc of any goals 2ad objeoctives.

with onc acking. “What are the Director’s goals?™ A few hist apparent goals and
objectives in the employes questionnaire, including:
© Keep up with the changing roke of librasies

* Keep materials cummeat and operate efficiently (getting maerials. ordered, tn-

processed, and on the shelves quickly)

A common goal expressed by Technical Services staff is 10 create & sccond full-time
potition in the department.

THE MERCER GROUP, INC,
Management Stady of the Exiet 0"Neal Libeary (/162015 Updated Draft Repect)

L8 Moog anully

1Z



20p'SINUIN £ZZ0ST07\S TOT\IOUNOD\SEPUSTY 79 SAINUIAN S

$10T ‘€7 Areniqay

by meltiple stafl members in quationnsires
a'single $taff membes are not included in this list.

JHE MERCER GROUP. INC,
Mazagtment Stody of the Emmet O'Neal Uibrary (2/162013 Updated Draft Repoct)

threats expressed
-\dmmlmd&lo\v Ideas expressed by

» Strengthe:

© Weeding and culling the collection #0 meet community necds

© Innovative programs and services, particularly for kids

®  Serving as & community gathering and meeting place
» {and Areas for
Need t0 impeove i bet (silos?)
Technical Services is a bit isolated woeking in the basement
Neod to creatz a socond full-time position in the deparument
Adult and Children’s Depactments nood (o spread out orders across the year 1o
even out Techaical Services' workload
> Oppertunities (and Challenges):

. Mnﬁnmmmwummvmmm

and objectives
®  Better internal communications.
*  Roduce the oumber of reference books
> Threats:
© Cus in funding

* Changing trends in information svailability may have a negative impect on libacy
wac (e.g., ¢-books and Internct access to materials eather than via EOL)
©  Loes of community support

nization

mrmwwhmmmmnmunnm
the or shared positions, which are equivalest 10 sbout 36 FTEs. A detsiled list of job
duties by staff member are included ia the job descriptions for each position.

> Department Head (requircs MLS from ALA accredited schoof): nq»mwum-y
Director 2nd is & mesuber of the EOL scaor management team. Mujor
e as well s ng (35%), cataloging (25%).

(20%), and daiabase management (15%).

» Library Assistant II - Full-time (roquires a two-year degree): This position works 67%
1 $0% (various perceatages arc cited in interviews) in Technical Services and i
Circulasion the reat of the time, Major resporasibllitics in Techaxcal Scrvices arc paying
invoices (30%), ordering mascrials (25%), receiving materials (20%), and reconciling
accounts (15%).

> Library Assistant I - Twe Part-time (requires s high school diploma or GED):
1) Works 19 bours per week. Major responsibilities are processing children's
mxterials (59%) and addidelete the same items in the caalog sysiem (20%).
2) Works 19 bours per weck. Major responsibilities are processing adult and youag
adult maserials (60%) a0 add/delctc saroe the maaterials in the catalog,
> Technlcal Serviees Assistant — Two Pact-tlme (roquires 8 high school diploma o
GED):
1) Works 19 hours per woek. Major responsibilities are create compuier records for
materials (40%) XMNMWOS‘LMMMWI(IS‘L
2) Works 15 bours per week (formerty 21 hours). Masjor responsibilities are clesn
damaged disks (css) #nd label CD3 and DVDs (45%).

THE MERCER GROUP, INC,
Mansgement Study of the Emmet O"Neal Library (2716/2015 Updated Draft Report)
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and isues, and chatlenges identified by Mereer include:

The depariment head spends 35% of her time an accounting for meserials purchases by
m(g;,mgmwuguweahdm)mw(q.m-

fiction, and This function formerly was performed by a full-time
m;pdmmmmw&hmupmw
mmmnmmwmmmmwuw
goals asd objectives.

smmmmmdmmwmmmummnm-
full-<ime position in Technical Services.

Communications are 5aid 1o be good unless something happeas (e.g., hiring or & sew
program) betwoen monthly staff meetings. Io between aews travels the “grapevine.™
Monthly staff meetings 2re aid 10 be “brief" and focused 0a “hews,” not issues and
challenges.

mmsmumdmu-mwbyuwuumumm
down the management and policy-maker chain. Boend members and staff in other
departments Bave litthe interaction with staff in Techmical Services (the Basersent
Syodrome).

smmmuwmmmmmm

Sob pio-date wnd ly describe requi and dutles.
Backlogs are limited, except that it takes 0P 1o two weeks 10 in-process son-critical
materials and get them o the shelf (see Operations Management that foliows).

meﬁmmﬂa.mnnhuuﬁgdwhmm 10 Cleculation,
ipment trouble-shootiag to IT. and catalog updates from Adult and Children's as done
hum).mplunemq&mnfmw
AuyhamdmmsnIM)uwmnquuumm
Few ol ings at EOL mean limited carcer

mmm.mwmmme(mMuu
persoa-to-person).

incousistent

Nopzfmnwmmwnus(muonly).hpmmmwps Some fuil-
time pasitions have not bad evalusions recentl;

No formal salary structure. mmm-uhwmm; Only gt
COLA nises.

Operations Management
wmwmuww»umm

»

>

v

vvYuvy
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This department is responsible for ordering aod processing materials. Our impressioa is
mamsmmydﬂ:memammm“mw-uwm

Suﬂuewzmlyewmudmmnglﬁ:mvmuyqlzuynmmlcpmhiym
mhmMypmwmmmmwymuum Thisisa

CUSLOMET KTVice victory. mnmymmuwwmmv&mﬂh
day they arrive in the book siore.

The department has defined guidelines and procedures for cataloging and processing all
formats and all typcs of materials.

The library does all cataloging and the majority of the processing ia-house. They da ot
outsource these functions to vendors. Technical Services is mlqero{h&nlq,
but the Adult and Children’s have & formal

updates of comections a3 nceded to Technical Services. anmua.np-enhu
(e-p.. coding).

The department manager tracks spending and makes sure all ocders are accounted for.
Sp:m(uacd)mmdmmmulspmdmgbymmmm
categocics as moced eaclier. This duty formedy was the respoatibility of a full-time
Accountant pasition.

Technical Services has asked Adult and Children's Departments 1o spread out material
ordcrs across the year 10 bataace workload in Technical Services, with a limited or aon-
respoase so far.

Siema transition lacked techalcal support (e.g. staff had 10 losd the sysscm on their
) and liied e,

Technical Servioes firt tries to solve equipmeat =nd computer problems, thea calls ia IT.
They'd like IT t0 do more.

SCLC systems support has declined as financial support is roduced.

Parttime siga-out peocedures are problematic.

Parking is said to be an issue, bot improved as there now erc dedicated spaces for staff.
Micro-masagement by highor ups was cited by two employecs.

0

APPENDIX 1

ecommendations
2A.Technical Services Department

valtes, a5 well a3 neods (o define & depenument-specific mistion steement, goals,
objectives, and performance messures.

b) QOreanbzation gad Staffing (alse see Chiapter [T, Management): The transfer of
accounting dutics 10 the bas had 8 major impact o staff workload in
Fechnical Scrvices. The call for 8 full-<ime Library Assistant Il may desive from the
35% time Jost for sccounting duties. Wemmmumm
responsibility to EOL Finance in Chapeer TTI, Resource Management.

‘We understand the desire of Techrical Services 10 bave 8 scoond full-time position as
backup to the dcpartment head aad for catalog miinteasnce. Shifting the remaining
usmmumunmymrmsmmwmm-uhw«u
with Circulation 10 ensure they have adequate coverage, but may

mmumhrmm(mmumzmamnM)

Many of the other organizations) aod staffing issucs (communications, carver

advancement, disciplinary process, salary sucture, performance evaluations) have
mmmmmdm
<) Operations Mansgement (alse sor Chapter (11, M-M)‘hﬁev

and sddress various Operations Managensea! ixsucs identified uader Findings.

o @ Updatad Draft Repert)

V. IMPLEMENTATION

This chapier of the ropon prescats ea Inplemeniadion Process, Schodule, and Tisues and
Challenges 10 support n the Meroer Report.

A. IMPLEMENTATION PROCESS

The Implementation Process began early in the project as the consultant met with the Libeary
Boards, EOL and City managemend, and EOL staff during fact finding activitics 20d the review

and
& based om a structure of Ovenight and
Tmmuwmuwwuw

Oversight and Management

The Libracy Director is the natural person to manage and oversec the implerentation process
upmodnuympmmu-mnqnm City Council, and City Manager, Her rote shoutd

>
>
>
»
>
b d

assessment. This group  would

sponsible for

>
>
>
>

>
>
>

THE MERCER GROUP. INC,
Management Study of the Emunct O'Neal Library (16/2015 Updated Draft Repert)

of detaibed i plans, as needed.
Supplemental analyses that may be required.
Mu-pmmudu-ukm;ulmmmmpkmungmmﬂum

‘oew policies, ion and staffing plans, woek

wmmmmm

Mmmmmm«mmmm-ﬂmnﬂ
of i activity and reports (o the Library Director.

10

[4¢
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Similarly, the Library Director, as nocded, would organize Tecknical Committees for Specific
Recommendations. mw;;:.-muwnusmmwum
recqaired for i These would have duties
umummwmm

Reporting and Monitorin;

The Library Director and Implemeatation Maaegement Cormmitior would receive reports from
the Technical Commitices thea provide quanerly Status/Progress Repons (o the Library Boand
for revicw end actioa,

“These Quarterly Reperts should cover:

> date on the i 9 _;,hm.“
2o ch i

> lssues, obsacles, 5
> w«kwuuumwwwwmmu
> Upamuxllvuhsmlh:qmm{oﬂm

The Library Director would incorporase thea into Quarterty Repests to the Library
Muumuuw-aaqm-mmmxmmw

THE MERCER GROUP. INC, b
Management Stady of the Emmet O'Neal Likrary (1162015 Updsted Dralt Repert)

B. IMPLEMENTATION ISSUES

mmwmmmmmquuawmn
in the Mercer Report.

Library Boa
> Mhmmwmumﬂmﬂﬁﬂywmmds-ﬂ
eitizen expectations.
» MORE!
Library Director
» Organize the implementation effort.
> MORE]

Department Heads

> Work with department saff (0 address and implement depertment-bevel recommendations

> WEOLWMWMWWWNMM
understand and buy into them.

» Rexol k o i ire issves wilkin their control
» MORE!

THE MERCER GROUP. INC, 108
Management Study of the Emmet O'Naal Library (2/16/2015 Updsted Dran Report)

C. IMPLEMENTATION PLAN AND SCORECARD
Implementation Plan

The linplementation Flan witl be developed and inserted fnio the Finat Report afies roview
and deussion of the Dratk Repoct with the EOL Drector and department heads,

w«wm“mmﬁam&mlmfmhmw For each
action isens the plan idertifies:

> ARefe i the text where the ion is di
> A priccity il
» A sugpested Completion Dute,
> The person(s) primarily respoasibie for of each
» Comments snd explanations, md
» Costs and/or Savings,
Key actiens and i below:

» Teack and take action on EOL-controlled issues and opportunities in the
surveys and questionnaires by the surmmer af 2015 and respply the surveys in late 2016
or earty 2017 to measure progress.
> Updse the BOL mission, vision, 20d values, sad define goals, cbjectives, aad
mecasures relawed i by f 2015,

» MORE!

Recommendations

Ehplmnhmhqu_mmwwuhm
(management, committoes) as detailed carfier. Th.m.ﬁmn\dldbvl&
draft Implementation Plan, giving periodic statas reports ® the Lideary Board, City
Manager, and the Mayor s0d City Counil.

THE MERCER GROUP, INC,

of the Emaet O L (27162015 Upduted Deaft Repert) "
[ VI, EXHIBITS ]
‘This chaprter of the roport report provides seven exhibits that provide data to suppon our findings and
recommendations in the text of the report.

» Exhibit1: Results of the SWOT Assessment

» Exhibit2: EOL Organization Plan

» Exhibit 3a: EOL Staffing History

> Exhibit 3b: EOL Staffing Projections (1996 Waters Study)
» Exhibit4: Library’s 2012-2017 Five-Year Plan of Service
> Exhibit5: 2014-2017 Technology Plan

» Exhibit6: Master Management Philosophy Profile

» Exhibit7: Master Organirational Questionnaire

> Exhibit8: Implementation Plan (in the Final Report)

THE MERCER CROUP. INC, 107
Management Study of the Emmet O"Neal Library (2162415 Updated Dratt Report)

APPENDIX 1

| V1. EXHIBITS

‘This chapter of the report provides seven exhibits thet provide dete 1 support our findings md
‘recocyendations in the text of the report.

> Exhibitl: Results of the SWOT Asscosmont

» Exhibit2: EOL Organiration Pien

> Exhibit 3a: EOL Staffing History

» Exhibit3b: EOL Staffing Projections (1996 Waters Study)
> Exhibit4: Library’s 2012-2017 Five-Year Plan of Service
> ExhibitS: 2014-2017 Technology Plan

» Rxhibit6: Master Masagomen! Philosophy Profiie

> Exhibit7: Master

> Exhibits: Implementstion Pisa (in the Final Report)

JHE MERCER GROTP.INC, aod
Exhibit]
.SULTS OF SWO.
The SWOT Assessment ings from with wembers of the Emmet O'Neal
Board, Friends of e Library, Jusior Women's Commines, City
m_‘ - in oner o identity ooz ¢4 Quelbonsis.
The sasesecat ideptifies:
Streagths: Curreot screagths, excelicoce, high-vatue services, arces receivisg
> w&mrﬁlﬂu These strengths should be protecied md
cuhanced by the Mansgeent Stady.
» weading i walue services, arcss.
mw—m&m-ﬂum Mm“h
resolved or si

are fotare challenges, idcnt, altzrastives,
mwmﬂc“mhqﬂn&hhm mﬂmﬂnﬁ
should bs inoorporesd B

by
> Threats: Threats are nationsl, regiosal, and local thrests that would cuee tho “whocls 0
Bll off* md_comprocise the ovpaizaion's shiiy © peovide mrvices par e

ke,

When rocording rnes and dons bn the msscamment, we look fo7 thoes acrass the cutiee
p—pﬁhm-dum(‘rmm
> Library snd City Officiais and Stakevebbers, which inctudes the cach eaember of the
Library Boad, the Chair of the Fricade of the Library, e Chair of the Jumior Womea's
Commine, the Chair of the Libeary Foundation (sl to be interviewed), majos patrocs,
and City officiats aod manegers.

> Library Empleysss, inchuding Eill-ime ead pariime positicas in cach libeary
departaent.

Tac. - EOL
Exhibit 1 - SWOT Amassment Page 1 ef7
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L) Overall SWOT Assessment with Kev Ideas and Issues

The following key ideas aod ismes in cach cuicgocy am compiled from the Joager Lis of
stakabolder and eployes conoorms b the following sections based on the sursber of ties cach

» Committed and
» Support from Foundation, Friends, and Junior Women's Commitice
» Skl ‘and tearrwork of |
» Breadth and depth of the collection
Maior Curvent Wegkpesses

» Nesd a lowg-tm vision, brosdened mission siwtcment, updated velues statement, and
P S the Gibeary and i

> Betrs ) boroe, sid Gorary-to-clty)
> n:mumqmwun«upmmq—.
> Betier v of m already crampod wece (weeding, baseneat, prcking, rcfeeence ares,

Targe peint books)
> £ st e
Major Futare Qpportualtics and Chaflenses
> Gatber more feodbeck from the commuities throngh =d focus groups, cather

srveys
hmdmnb&mmmu-—hhhﬂm

> xq up with -u-dn.y qpln-.ﬁ_ supporting  libary scrviees (e-booka,
sdministrative,

Malterpeen, i

» Sucoensi

> W“dmn“iﬁﬂhmumu
Lbeary offerings.

Major Threats
» National i ity revemaes.
> wdmumhuav
> Loss of support frorm patrons end the Libuary Board

> Coflzgee of the JCLC, y

The Moreer Growp, Inc. - EOL Mansgement Study
Exhibit | - SWOT Assesoment

Lisison,
-uwd-ﬂmnﬂm

Curent Streagths

Valuable programs (eg., Childrea, Tocas, Semmer Rending, Bosk Clubs)
The Library 21 8 commulty “gatheriag place”
Waell-educated and commirted stafl

Responsive servics to patreas

Cetlection

Contrsunity support and appreciation

Lidcary Board i Al
Lesdership (Board, Director, Department Heads)
StadfT i3 prosctive, linkens 1 patrons, waiches library trends
Funding froe the City
d with the City C City Manager

YYVYYYVYY YYVVVYVYY
o

Libeary-Schools relaticaship

Secomsien Planalug for Dirertor and twe dopartmest beads

Keepiag Tecos and 20u invotved in e by (expand Young Fricads)

YVYVYVY VY

Adoqusse administrative support services
Food and drinks (Cafe?)
lh’-ﬂ
» Future of JCLC pi [ Y =4 (fending preblems)
> Clty asd

The Mercer Groap, fac. - EOL Masagement Study
Exhlbh ¢ - SWOT Amsemament

Comammicate ALL that the Library docs and offers {imventory services end progranw)

3. Library Emplovees

Merour interviewsd the Dirockor, mwll-b. full-time employecs, snd most part-
time employees. D [ -

of sll of these

Currept Streagthy

YYYYVYVYVYVVYVYVYVY YYVVVVVYVY
o

High-quality programs (n Aduk sad Chiliren's Departments
Bresdth of the Collection, o well a3 saneal fending £ad weedieg.
Knowlodgeable, dedicated. frisndly otall

“Ha")
Reapeaxive, tricadly, sad belpfel service
Suppert from the Foandation, Fricads, sad Junior Wemen's Corumicsee

" Reading Pregram)

City funding level
Blus Ribbon Awerd
collaboration
inter{jbrary loen sysem

Public relaticns sod community outrosch

resources for studnts
Reference and rescerch assistance:
Siory Telkers

neods of kids

Rooes (but not cnough)
Foster love of veading and Scarmning
Try new things

s ol benefits
Clrentati 0.

T\lm—Gnqh:. EOL Mazograseat Stady
Exhibk 1 - SWOT Asoomment Pagedot?

v vvvvvvv YY ¥ ¥ YV ¥V ¥V

YYVVYVYY YVYY VY

Thae Mercer
Lxbibit | - SWOT Assestment PageSof7

Corrent Weakgesses

Definkton of “where the Ebvary sheuid ge” nesds work (s.g, what ¢o do with mea-
tradition caments of tha collaction)
Seat? communications (top-ta-dotiom, side-te-side, nnd to-trom the City) relsting to
decisiens, pelicics, changes made
Masagement nos-decislens (deferving)
IT Manager s sad 80 work Ilke an Amiscant Dicocter (xn old povition thut was
Space s mazed ot gves with rigoress wooding ln mest departzaouts (Frisnds aren
ta the busement bs s0en 20 “deud space™ mest of the year)
Nood in Incrense culling i the Chlidron's Department (hos an averfiow ares In the
‘Sasensent)

onch as Comp Time (L., “frverktes™?)
Only ens setf-chockeut station at Clrewlation Desk (other Wbraries said to have
‘mere), but current system s sald to be “giitchy”

$or chockout
Incresase hours for key part-time pesidias in Tochulen! Services (sow shout 75%)
better

rrider
Mwumhﬂhu-mhummm
lﬂ

.l__r__

ecial i peaks
muwu—u:-q--(ﬁw“)

Provide the members of the Frieads, Foundaticn, ad JWC with & docper understandiog.
dhklﬁﬂqﬂad&ml

murdﬁmduumw

‘Who should do “hoids™ (Aduh or Clroulation)?
Crowded shetves make it hard for patron 10 find books
Dust on the shetves

Nead morefbetier IT help
focrense the oumber of pablic:
mmoﬂdimmbﬂwﬁﬂ)

Greup, Tnc. - EOL Maasgwment Study

W tinng

» Lak

YVVYVYVYVY YVVYVYY YYVVY ¥V YVYV VYV
3 F -E
4
3 3
3

Mmduﬂdhmmumq
Adding programs i mid-year without consultation when department staff is Adly
comnainied
pin ling of what's in the collection
Schoduling dsiven by availability of PT staff

PT stadf raay i informed?)

double cotry)
Expenses ae being tracked oo spreadshocts

Purking sbortage, partiouarty for events
Update sacurity sysiea

Nowd betwr signege
Need e earts (o7 shelving bosto

L beyond 30 i mooth

Tim fnter days off, Grerchy
How 10 deal with diffieult employees?

Pay ot fuir (I there a pey scale or plas?)
‘employecs not gedting reises (oaly COLA)

‘The Mascor Greup, Tne. - EOL Manageoaent Study
Exhibit 1- SWOT Assammant Pagebol7

VYYYYYVYYVYVVYVYVYVVYY ¥ YVVYVYYVVVY V

riunities and

Got moce bosdback from the community via surveys and focns groups rather then
ry werd of mouth
Expand otherings, o schesls

Espand self-chockont options and as
Shuriak

B «la

Expand
Expand materials svallable for “paging™

U-ﬂnu—ﬂ.bivwlhyhﬁm--dm
Provide i-pads for
mmm—nful‘

More book clubs for kids

Close 0o Sundays

4-day works with the optioa 1o skip huach fox al)
increase displey space
Nd.nqbymbahm.um
Larger scloction of music CDs and movic DVDs
Increase usc of Twitier and social media

E

VYV YVVVYVYY

Reduced Ciusacist eappert from the Clty snd douers
Lows of City, Library Baard, or commualty support
Podlure or coliapee of JCLC and tuter-ilbrary loar sysem
Reductiea la pregrums asdlec st

‘Natural disaster

imts in Adult, Children's end Circulation

Rechuctions in programs or staff

“The Mervor Greup, Inc. - EOL Manasganent Stady
Exhibit 1 - SWOT Assomment PageTof7
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Exhibit 2

Exhibit 3a
Esnees O'Neal Library Ssoffing Profile
1998 2013
e Z=
1Agnesh
Devis. 2arden
with Aduk)
Eewiya A McCutey
Shew [C L=
6 Slator (sl with Adult and 15 | & Werrison
7 7 Yolmg
VACANT
Sonch 3 Vrilnn
G 2 lohoven
3 Kasowits R
AMosrs A Wi
55hep 3 Powed
ER o
we S Evhont
Toch Services Y ] 3Seten
“Sloter [apll with Advit owd Cic] | McKianon {apht with O]
& Rrtes Wetking, S BotorWatking
7 Porvent 7 bowver,
CVACANT )
rAT S banner
[ Chldrans FY 10 Chambery 10Asgwin
11 Msen 11DeMeich
17 Harbert
13 Mekon
34 Repotesh
| Chidrans 71 9-31-5 {Cornbined tn mwin 1) _ | 10 Cathela
1415 ;2 VACANT. 11 Sadpele
T Fumnad] 32
13 Qloee 3
Adukfhet 7T 15 Loyn
‘Sioter {10l wich Circ oA T3] | 16 Moathering
12 wetermen 17 Wasiey
18 Wentall
[Rnat 7y ATVACART. 73
15 Mar
15 Debracht 19 Debrocht
34 Hammack 0 ewert
15 Smethers
T Wit
TTVACANT
Wy 16 Jobrwos, “ire a4 Positien®
36 Fulk Thme 20 FulkTime
ot 20PertTime © 17 Part Tira
*3 Work Snudy 1

Exhibit 35

The Emmet O'Neal Ullm,
STAFFING PROSECTIONS FOR EXP. ED FACILITY

Stall Sumpary
edming 1997 202 2000 202 2007
pupetica 20000 20000 21000 22000 RO 34000
circtaion 28500 240000 3150000 330,000 345000 360,000
niling (0
Director 10 10 10 10 10 10
olstreivo Acsh 1.0 10 16 - 10 10
Ast. DirectooRef Liba. 1.0 10 10 1.0 1.0 1o
Libeariea? 30 10 30 3 30 30
Livearian® 20 20 30 32 s 36
y Clark® Y] s 73 ] 8o 8s
Litrary Page (Shelren® 3.5 s 34 36 37 39
10 20 240, (1 w0
Towl Sl 210 210 21 ne B2 40
Vohmeea 20 20 20 3.0 s 40
1
-t
2 Clowtion,
3 u—.\ul-h--on-\ul—h-—-umud-
H Cuiatan, Bdaremtn, ool
v pe—
& Limn 40200
. {2 fully smamases eqvirvumt.
e Fup A p
five (75 “wading”
& Sussmes 2 vesuh of siisionnl s 9 muismin.
,l) »
Exhibit 35

The Rmsmet O'Neal *
STATVING PROJECTIONS FOR EXPANDED FACILITY
Publie Service Dosk Sehadule Calculations

Mondey - Tharsdey
Pam-1lam [1am-1pm l’--JFJ’u-GFd’--9F;$
BHowrs

. -
pNw
g ==

3
2
1
n

1]

-~
. -
B

2

5

5 =nw
o =
g ==w

R
pow
e

b
>
2

g e

WEEK
Pt Off Dotk Time @ Tweaty-Five Porosst (29%)

Sub-Tou! SWT Hour Per Weck.
Fins Viacation and Sick Leave Allownnos @ Ten Percent (10%)

Tomt Sull Hours Per Weck
;;EH—N’W-*MTOF!ENWWM

i BE 8 B

4
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Exhibit 4 AH
THE EMMET O'NEAL LIBRARY
FIVE YEAR PLAN OF SERVICE

2012-2017

MISSION
1tia the mission of The Emmat O"Neal Library to provids the bhighest quality libary sod
informationsl servioes for all the people of our commuity.

GOAL 1
Tnpwu:dumwd—m-lwu,_-hhmﬂeduMu
Mmofwmmﬂﬁmihhy-mw

cemter.
Objective 1.1
Satisfy ds
Task 1.1.1
the progress and services of The mmet O'Neal Library againt
the Standurds for Alsbema Libraries, a3 adopted by the Peblic Library
Division of the Alsbarna Libeary Associstion in Apeil, 1988. (Ougoing)
Objective 1.2

T " of

Mountsin throagh T "Nea! Library by cifi

sd coordianted public relations prograt.

Task 121

& proF by The Friends
of The Emmet. Librar: of Neal
Libewry. (Oogoing)

Task 122
Mhmdmdmwowﬂh
hﬁmﬂm“).mlmdﬁhddh
charmel. (Ongoing)

Tesk 123
Cootlaw farther the public
n Bbeary scti po be less

. (Ongolng)
'
Tesk 1.24
i ageacics Chyto
foster of ibrry the City.
{Ongoing)
Task 12.5
invotvement with Mountzin Brook Chamber of Commence.
Objective 1.3
To develops. progran for sechnology training foc e public,
capecially seaior citiaces (Oagoing)
Obyective 1.4

Obgective 1.5
Research,

intai lement the cocs
available through JCLC nd the AVL, espocially those that would be
advactageous 10 bocal stadents. (Ongoing).
GOAL 2
To eocourage 8 love of reading and learsing in v young people
Objective 2.1
o ient library ser wthe of our comemnity
‘pervons between 13-21).
Task 211
‘Continue programs for young adulrs. (Ougoing)
Task 2.1.2

‘Coatieas to improve young adult bock colicction. (Ongoing)

Tek 213
‘Coatinue 1o improve young adult sudic book collection. (Ongoing)

Task2.14

Fro school for jumior bi -
Task2.15
‘Contisse Smmer Reading Program for young adults. (Ongoing)

Tesk 216

L8 Yoog dnuly
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Coatitue 10 work with ares teachers 1o provide supplemental enhancement
10 the curricutum. (Oagoing)

Tosk 2.1.7
‘Contizuat 1 work with ercs school librariens 1o peovide supplemeatal
cnhancement o the carricatn. (Ougoing)

Objoctive 2.2

betwoen bisth-13).

Td?.ll
i the suppor f The Friends

omam-owum (Oﬂﬂﬂ)

'rum
to develop and work with the Jumior Women's Comenittes of

IW(J‘IC of 100). (Ongoing)
Task 223
Couai

visits W the ibeary by udenzs. (Ongoing)

Task 224
ol .

months. (Ongoing)

Tesk 225
[
wonths. (Ongoing)

Tek226
wontks. (Ougoing)

Task22.7
Continue 1 provide progrmmming for pro-school age children. {Ongoing)

Tek228
‘Coatinot to provide programening for elemacntary school ags childeen.

Tak 229
stadents come 10 The Emmet O"Nea! Library during Childres's
Book Wock (or a2 other tizaes) for orientation and to obtain library cards if

children ages 1200 24

they do oot already kave them. (Ongoing)

Task 22.10
Conis

 cotloctions for chilren. {Ongoing)

Task 22.11
Continue t0 provide educationsl compurer games for children in children's
{Ougoing)

Task 2212
Coatinue 0 p waca ugh Teacher’s Comer.
{Ongoicg)

Taak 22.13
Continue 10 work with ares teachers de
1 the curriculum. (Ongoing)

Task 22.14
Contimue % work with arcs school librarians to provide supplemental
enhancement 16 the curricalum. (Ongoing)
tred for oux ity

Objective 3.1
Provide adul

Task3.1.1
Continue ® improve non-Gction book collection. (Ougoing)

Tek312
imue 10 izmgrove Getion and Largs print book collections by purchase
of addiiona} copics of bestseliers. (Ougoing)

Tesk3.13
‘Coatinue to improve c-book collections. (Ongoing)

Task3.14
‘Coetinwe 10 irsprave refevence book collection. (Ongoing)

Task3.15
Coatise 1o improve mutio book collection by purchasing additiooa)
coples of best sellers and conceneration of purchase of jiams on CD.
(Ongoing)

Exhibit 5

Emmet O'Neal Library Technology Plan
2014 ~ 2017

Wission Statement
mmnmdwmmwﬁu)ummww
meuhmuu Brock, Alsbema, the information
‘Technology Depertment of the Emmet O'Neal Library endeavors fo

Tolhh.)nd , our abjeciives include:

an up-to-date
nmmmmmmmmm
3) continuing eveluation of new technology.

Current Technology Environment
Local Area Network
Domain Controllers and Network Servers
EOL maintains 1 Dell PowerEdge TE20 Setver thet runs VM software that sliows

-pmomu-m»mwums:mmmzmm
fune two virtual domain Mm—mbm-mm”,

mm.mmmnmmum»mm
Eot.

Switches

EOL uses four data switches 1o menage data Enes within the bullding. The
servers and key stafl mmm»-mmumm
3 swiiching % improve network traffic speeds.

mmmmmmmmmmm

Upsnind 342014 Pagat

Tk 633
‘Seod saff 0 worksbops spossoesd by Alabena Public Libeary, the
Iefferson Country Libeary Asmociation s the Alsbacsa Liteary
contizuing education worksbops. {Ongoing)

Tak 633

saff training on AVL snd i dge

Tesk 6.3.5
meetings. (Ougoing)

Tesk 636
Tuwwmummmlwm

m&wwummm

by regular salf

 APPENDIX 1

GOAL &

Objective 42

5
To utilize the met effective tecknology.

d ion. (Ongoteg)

Task5.12
Continue 1o offor compuier clasess 0 Scaion. (Ongoing)

Toak 5.13
Contioue %0 offer Computer ctasses 10 all residents.
6
To hire sad retain a well<rained, service-oriented, friendly saff.
Objective 6.1
relop training programs for ™ Neal
Library.
Otjective 6.2 .
The Emmet O'Neal Libeary.
Objective 6.3 o

o training for

Task 63.1
‘Tprove the quality of library services offiered at The Emexct O'Neal
% 8 ing stall.

Tek632 N
resources, ot prin end ouline. (Ongoing)

Tesk316
‘Comtie 0 improve downlosdsble book collection by purchasing
sdditional coptes of best seless. (Oegoing)

Task3.1.7
Continue 10 improve instructional language collection. (Ongoing)

Toek 3.1.8
Provide safl with no-cire reports. (Ongoing)

Task3.1.9
g
srea. {Ongoing)

foe libeary

Otjective 32
To provid they pead sickly and
my-pmhh.

Task3.2.1
Redezign, regularty update end cootiully improve Library's website

Task 3.2.2
Allow customers © contact 1ibeary stafl via email in order 1o receive
{Ocgoing).

information ia s timely

Tesk 3.23
‘Maintsin nesncas of refercose collection, inchuding weoding 62d resding
of shelves on s regular besis (Oogoing)

Task 324
‘Increass acouracy rate for refcrence transactions, givisg priority K in-
(Onging}

person castorers over calk-ing
Task 325
materials from other libraries for our eustomer before filing other
library requests (Ongoing)
ik sect, stractive,
Otjoctive 6.1

To euintin the cleanliness of the facility.

9t
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Bandwidth
EOL has & 10 Mbps Metro-sres Ethemet fiberoptic lino fo JCLC for inlemat

catied 2
o the City of Mountsin Brook for acoess 1o financial

Computers
EOL has 02 79 of which othe
mwmwwmm
Category Number
Staff 9
Pubiic 29
10
Other. 10
[Total 2
Email

ncmm»mummemm-zmmm
and marviynwiBeoiR qrg for skustions where JCLC provided
emall is niot sble to be used due i filo transfer imits. Various free gmell sccounts
are malntained by the IT Depertment a3 neaded for use with sociel medis end e-
reading authontication,
Iemnet Access
mmmwmm»umwmm
ppliance that insures with the Chii
MMM

Updated 342014 Peged

Websits

EOL hes & Websh by the
m wmmqummhwmnmw
s the

IT manager. Kin design
mmmwmbmm

Social Medla

[EOL maintaine the following social madia acoounts:
Fi ‘yavew facebook comiecmetoneaiiboary
Tedtter @eoid

Linkedin

YouTube ibrary

EOL does not have a separate socia! media policy for ks ompioyess as camputer
and Intemet use 8 cleerly covered in the EOL Personnel Policy. pp. 9 end 10

Wireless Network
EOL Is & "WIF} hotspot” for the community, providing fRored fRored wirsless a0coes 1o the
Worki Wide Web.

Tha Wireless Network Policy is atiached a8 Appendix A fo this

mmmpmmnmmuwmm

Router

The EOL WIFi network is routed through & LinkSys Broadbend Firewstt Router.
Access Points

Twa Cieco Alronet 1200 wircless 2ccees points (one for the first floor and one for

mmMmmnnmnmmmmmwm
over-ethemet lines.

Intarmet Fitwring
Asma«mwmuoowmmmhmpmu-mwamm
for our wireless notwork. We filer pomograpty, chid , and chat
fumctionaliy 1 comply with the ChAd nsemet Prosection Act (CIPA).

Upasted 3-1:2014 Page3

Telsphone Services
EOL contracts with CNC fo franage our felephone system. Staff phones are the el

EOL provides teleph and rvics to key

Software
For all staff, EG.-MMW Office Professional 2010 sulte of

and Intornet
Mlﬁlmlbumﬂwdw and Glftworks
software.

Printing

Staff members heve access 10 color ieser printers and two color copiers, es woll
&3 black-and-white printing.

Patron Resources

EOL provides 29 computers that -aaemdiurpmun Five of thees computers

provide scosss 1o the Library Catalog only. The Camputer Use Policy i stiached as
Appondix B to this document.

Software
EOL provides the Microsoft Office Professional 2010 sulte of offics productivity
software, inchuding Word, Excel, PowerPolnt, Access, and Publisher.
In addiion, EOL provides intemat Explorer, Geogle Chrome, and Mozita Firefox
for Inlemet browsing.
Prieming
mmm«mmmmmnwmom
per page.
& print-relesse software program,
print, and then ga 1o the circulation or reference desk, whers & stsff member
releases
Upasted 342014 Puged
Copying

mmmm»mu-mum“wmuu

Black-and-whits copiars are located on the first and second floors. Both copiers
are attached to Jamex brand coin-0p Machines 1 collect payment.

Setf Checkout Mackine

EOL offers ane seif-check station for patrons. The station is & SIP2 Sel-check
unit that runs a program called Service Point It (SP11). 5Pl afiows patrons 1o scan
& Worary cand, scen books 10 chack o, and then provides & dated receipt for
each book.

Technical Support

EOLWWWWMWMHNMMMM.
n , the siafl.

Clasens
EOL provides some clssses 10 petrons for a nomina! fee. Class schedulos ae

posted on tha fbrary's Webeke (suw.e0fb org) and In the Adul Servicos ares.
&mmmmnw«m first-eerve” basis and are conducted in the

Additiona) Technology
Sound and Projection Systems
£0L has two bult-in sound and projection systema (the community room snd the
storylalling room). Both systems aSiow computers 10 be connectsd
Educations! Gamea Computers for Chitdren
TMMM'IW.!EOLMGAWEW Heracy computnrs with

education games for addition, there are 3 touchscresn compuiers.
younger chiidren. Mhlmm ‘station that aiows children 1o sien 1o

Updated 3-1:2014 Pages

APPENDIX 1

Information Technology Goals and Expected Activities 2012-2016

Usted bolow, in gosis and
wwmmnmsm

Within each gosl, activities are ranked in ordes of importance with estimaties of
associsted costs. Given the curment sconomic dimate, some activides may not be
feashie, pasticularly if they are associzted with increased cost.

Goal 1: Continue a 4-year replacement pian for deskiop and laplop computer
squipment.

Activies:
. mnnwmmmwmhmmmun
Rorary, The current lsase axpires in July 20°

[Estimated Cost_} bm;
$800/month. Critiead Yes, ongoing

axpense through
computer lease line
Hem

« Repiaco steff PCs and laptops on & 4-year schedule.

Estimated Cost [mportance | Al
FY 20142015 High Yes
4 deskiops

3 laptops.

$8,000

FY 2015-2016 High Yeou
23 deskiops

FY 20162017 High Yoo

Yoo

El
3
8
i

Upduted 312014 Paged

{Crilcal | Yo
+ 21620 A rancwed a1 $1,500,00

Malviain software ol to-taciiitte

e

Goal 3: Keap tachnology staff sufficiently trained to perform their jobs.

Activities
*  Attend reguisr conferances snd seminars.

Extimated Cost | Im inos | Alread stad

*  Plan lo attend intemet Librarian 10-1014

Updamed 3-1-2014 Paga 7
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*  Work with an ide redesign the Website
navigations! structure to & mors updarod look and feel, including moblie
', of outside Web condent (a.g., Blogs, Podoasts, #ic.),
and aliow for quick 1pdates 1o content. {completed)

$3,000 modecats Plon for 2014
budget
Goal 8:
needs.
Goal §: R

Activites:
o Surpius and send to public suction sy equipment that hes not been used In ¢
your.

Estimated Cost Al Bud
None Hggh néa, may actuslly
bring In fevenus
Goal®: & physical
oquipment.

Activity:
o investigate the cost for hardwere and labor 10 install a “chilier” for the server

coom. (The tomperature In the room thet hokds our servars and other
infrastruciure regulerly exceeds the recommeonded maximum

Updsted 3-1.2014 Pagad

Goal 10:  Maintain network security.

» Creste individusl login namas for sil full-tins employess. Currently, EOL
worksoom srees h Iogin names so that have
access o the they login

Estimated Cost portance | Alresdy Budy
[Modersts |

profiles for 20 that they can accses their
‘accounts from any computer, sinos part-time employess typically do nat have
dedicated computers. This fogin strategy wil provide both & grest level of
vetwork security and a meens of tracking individus! empioyes computer use.

Estimated Cost ince | Atrea
None Llow nia

Goaltt:  Expand technology services avaiiable to the public.

Activities:
o R into mined- space for both clasees and
Makerspace activities.
Estimated Cost | Importance ] Already Budgeted
(520000 (High — |Grantfrom MSLF ]

» Creste video podcasts of adult brown bag programe and lectures.

[None —  Tloderwte [wa

= Expand Wil service 10 the courtywrd outside the Rbrary.

Estimated Cost_| tm) Al
$3,000 Low No
o Replace the printing system for patron printing with something that is more
user-fiendly and tat will work with a cardicoin machine.
Estimated Cost | Im) ince_| Al Budgetad
$5,000 Low No
Goal12:  Keep projection and sound system up to date.
Updeted 3-1-2014 Paged

Actiities.
o investigate e cost and fessibilty of providing viseo-conferencing services ©
the public.

Estimated Cost
Unknown

Low.

Al
No

Gosl 13: Incressa intemet bandwidth 10 meet patron demand.

ith on wircless

Activities:
Increase bendwid! network.
Uninown Low No

Updeted 3-1-2014

Faga 13
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CITY OF MOUNTAIN BROOK

Dana O. Hazen, AICP

City Planner

56 Church Street

Mountain Brook, Alabama 35213
Telephone: 205/802-3821

Fax: 205.879.6913
hazend@mtnbrook.org
www.mtnbrook.org

Englith Village

DATE: February 19, 2015

TO: Mayor, City Council
City Manager
City Attorney

FROM: Dana Hazen, City Planner

RE: Newspaper Racks

The Birmingham News Distributor has reported that none of the City’s public newspaper racks
are being used in Mountain Brook Village, Crestline or English Village. As such, staff
recommends that the following newspaper racks (see attached maps) be removed:

Crestline -2
Mountain Brook Village - 3
English Village - 1

As a point of reference, the Birmingham News is sold in the following private establishments:
CC Food Mart

Mountain Brook Village:
Starbucks
Minute Man Gas Station

English Village:

none

Mousitwia Brook Village

APPENDIX 2
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Minute Book 87 31

MINUTES OF THE REGULAR MEETING OF THE
CITY COUNCIL OF THE CITY OF MOUNTAIN BROOK, ALABAMA
FEBRUARY 23,2015

The City Council of the City of Mountain Brook, Alabama met in public session in the City Hall
Council Chamber at 7:00 p.m. on Monday, the 23rd day of February, 2015. The Council President called the
meeting to order and the roll was called with the following results:

Present: Virginia C. Smith, Council President
William 8. Pritchard, III, Council President Pro Tempore
Alice B. Womack
Jack D. Carl
Lloyd C. Shelton
Lawrence T. Oden, Mayor

Absent: None

Also present were City Attorney Whit Colvin, City Manager Sam Gaston, and City Clerk Steven
Boone.

The City Council President stated that a quorum was present and that the meetings were open for the
transaction of business.

1. ARBOR WEEK PROCLAMATION (EXHIBIT 1)

Mayor Oden read aloud the Arbor Week Proclamation (No. 2015-027) and presented it to Tree
Commission member William T. (Bill) Warren, I1I.

2. EMPLOYEE(S) OF THE YEAR RECOGNITION AND PRESENTATIONS

The following employees were recognized by their respective departments for exemplary service over
the course of the previous year:

Richard Haywood, Firefighter, of the Fire Department

Phillip Choisser, Public Safety Dispatcher II, of the Police Department
Cynthia Baldwin, Administrative Assistant, of the Public Works Department
Allen Jones, Turf Grass Supervisor, of the Parks and Recreation Board

3. CONSENT AGENDA

Council President Smith announced that the following matters will be considered at one time on the
consent agenda provided no one in attendance objects:

Approval of the minutes of the January 26, 2015 regular meeting of the Mountain Brook City Council

2015-027 Arbor Week Proclamation Exhibit 1
Proclamation
2015-028 Authorize the execution of an agreement between the City and Exhibit 2,
Birmingham History Center for the ongoing collection display Appendix 1
services with respect to the historical artifacts to be displayed in
the City Hall foyer
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2015-029 Conditional use approval for Family Share Massage located at Exhibit 3,
2816 Culver Road (Mountain Brook Mall in Mountain Brook Appendix 2
Village) to operate in Local Business (three treatment
rooms/stations limit)

2015-030 Set a public hearing for March 23, 2015 at 7 p.m. to consider an Exhibit 4
ordinance amending the master development plan for The Park

at Overton
2015-031 Cahaba River Walk - additional drainage design work to be Appendix 3
Motion performed by Sain Associates as sub-contractor to Nimrod

Long & Associates

2015-032 Cahaba Road, U.S. Highway 280, Culver Road, Lane Park Appendix 4
Motion Road Intersection Transportation Improvement Plan (TIP)
Funding Request

2015-033 Intersections to be included in the APPLE grant-funded city- Appendix 5
Motion wide traffic study to be performed by Skipper Consulting under
a contract between the City and Regional Planning Commission
of Greater Birmingham (RPCGB)

Thereupon, the foregoing minutes, proclamation, resolutions, and motions were introduced by Council
President Smith and their immediate adoption was moved by Council President Pro Tempore Pritchard. Mr.
Pritchard also announced that he will abstain from voting with respect to Resolution No. 2015-031. The
minutes, proclamation, resolutions, and motions were then considered by the City Council. Council member
Shelton seconded the motion to adopt the foregoing minutes, proclamation, resolutions, and motions. Then,
upon the question being put and the roll called, the vote was recorded as follows:

Ayes: Virginia C. Smith, Council President
William S. Pritchard, I11, Council President Pro Tempore
Alice B. Womack
Jack D. Carl
Lloyd C. Shelton

Abstained: William S. Pritchard, IIT (Motion No. 2015-031 only)
Nays: None

Council President Smith thereupon declared that said Council minutes, Proclamation No. 2015-027,
Resolution Nos. 2015-028 through 2015-030, and Motion Nos. 2015-032 and 2015-033 are adopted by a vote
of 5—0 and that Motion No. 2015-031 is adopted by a vote of 4—0.

4. PUBLIC HEARING: CONSIDERATION OF AN ORDINANCE (NO. 1930) AMENDING
SECTION 129-573 OF THE CITY CODE (EXHIBIT 5, APPENDIX 6)

The ordinance was introduced in writing by the Council President Smith who then called on City
Planner Dana Hazen to explain the nature of the proposed amendment.

Dana Hazen, City Planner, explained that the proposed amendment changes the measurement of the
street-side setback from the property line to the inner edge of the sidewalk. Measuring from the sidewalk
whittles down the potential development area of the subject lots which was not the intent of the ordinance
when it was adopted as these lots are already very small. The original VST district regulations were developed
from the Village Overlay Standards which utilizes “setbacks” as opposed to “build to” criteria. It is also her
opinion, that now that the City has been presented with an actual development proposal, the current regulations
are not working well and she therefore recommends that the proposed amendment be adopted by the City
Council.
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Council member Carl added that the change represents the same measurement that would be used
were there no sidewalk thereby removing the “penalty’ caused by the sidewalk in the current regulations.

There being no further comments or discussion, President Smith closed the public hearing and called
for a motion. Council President Pro Tempore Pritchard made a motion that all rules and regulations which,
unless suspended, would prevent the immediate consideration and adoption of said ordinance be suspended,
and that unanimous consent to the immediate consideration of said ordinance is given and that the reading of
the ordinance at length be waived. The motion was seconded by Council member Womack and was carried, as
follows:

Ayes: Virginia Smith, Council President
William S. Pritchard, 111, Council President Pro Tempore
Jack D. Carl

Lloyd C. Shelton
Alice B. Womack

Nays: None
The President of the Council declared the motion carried by a vote of 5—0.

After said ordinance had been considered in full by the Council, Council member Carl then moved for
the adoption of said ordinance. The motion was seconded by Council member Womack. Thereupon, Council
President Smith called for vote with the following results:

Ayes: Virginia Smith, Council President
William S. Pritchard, 11, Council President Pro Tempore
Jack D. Carl
Lloyd C. Shelton
Alice B. Womack

Nays: None

The President of the Council declared that the said ordinance (No. 1930) is hereby adopted by a vote
of 5—0 and, as evidence thereof, she signed the same.

5. PUBLIC HEARING: CONSIDERATION OF AN ORDINANCE (NO. 1931) TO REZONE A
CERTAIN PARCEL OF LAND IN THE CITY OF MOUNTAIN BROOK, ALABAMA FROM
RESIDENCE D DISTRICT TO VINE STREET TRANSITIONAL (VST) DISTRICT
(EXHIBIT 6, APPENDIX 7)

The ordinance was introduced in writing by the Council President Smith who then called on City
Planner Dana Hazen to explain the rezoning request.

Dana Hazen, City Planner:

o This is the first rezoning application for the VST District

* Like the Planned Unit Development District (PUD), the VST is held to the specifications
approved in the master development plan (Appendix 7)

¢  The master development plan conforms to the VST regulations as just amended upon the adoption
of Ordinance No. 1930
The proposal is for an office building

e The Vine Street and Dexter Avenue parking spaces (17 total) will be partially within the City
right-of-way but available for public parking. These spaces will count toward the parking
requirements and will need Council approval (as evidenced by the adoption of the ordinance
should the Council decide to do so).

e The development plan has been presented to the adjacent property owners (Israel’s, Pitts’, and
Zinn’s) none of whom have expressed any objections.
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John Bryant (1815 Lancaster Road, Homewood, AL) of Francis Bryant & Sons Construction:

¢ The proposal has been reviewed by the Villages Design Review Committee (VDRC)

* The proposal will go before the VDRC again for exterior finishes approval

¢ The development will be a 5,250 square foot office building at 30 Dexter Avenue

*  This will be a one level building with parking underneath and there will be 5 parking spaces along
Vine Street (the front), 12 on Dexter Avenue (the side), and alley parking along the back by the
bank and some in the basement. The on-street spaces along Vine Street and Dexter Avenue will
be partially within the City right-of-way and will therefore be available for public parking.

e There are two entrances designed and he believes that the building will house one or two tenants.
The only concerns voiced by the Israel’s, Pitt’s, and Zinn’s involved construction times and
logistics and further coordination meetings will be held to appease these adjacent property
owners.

There being no further comments or discussion, President Smith closed the public hearing and called
for a motion. Council President Pro Tempore Pritchard made a motion that all rules and regulations which,
unless suspended, would prevent the immediate consideration and adoption of said ordinance be suspended,
and that unanimous consent to the immediate consideration of said ordinance is given and that the reading of
the ordinance at length be waived. The motion was seconded by Council member Womack and was carried, as
follows:

Ayes: Virginia Smith, Council President
William S. Pritchard, III, Council President Pro Tempore
Jack D, Carl

Lloyd C. Shelton
Alice B. Womack

Nays: None
The President of the Council declared the motion carried by a vote of 5—0.
After said ordinance had been considered in full by the Council, Council member Carl then moved for

the adoption of said ordinance. The motion was seconded by Council President Pro Tempore Pritchard.
Thereupon, Council President Smith called for vote with the following results:

Ayes: Virginia Smith, Council President
William S. Pritchard, III, Council President Pro Tempore
Jack D. Carl
Alice B. Womack

Abstained: Lloyd C. Shelton

Nays: None

The President of the Council declared that the ordinance (No. 1931) is hereby adopted by a vote of
4—0 and, as evidence thereof, she signed the same.

6. ANNOUNCEMENTS REGARDING THE NEXT REGULAR MEETING OF THE CITY
COUNCIL

Council President Smith announced that the next meeting of the Mountain Brook City Council will be
held on Monday March 9, 2015 at 7:00 p.m. in the Council Chamber of City Hall located at 56 Church Street,
Mountain Brook, AL 35213. Please visit the City’s web site (www.mtnbrook.org) for more information.
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7. EXECUTIVE SESSION AND ADJOURNMENT

There being no further business to come before the City Council, it was moved by Council President
Pro Tempore Pritchard that the City Council convene in executive session to discuss a matter involving a
pending real estate negotiation. The motion was seconded by Council President Smith. The City Attorney
certified that the subject matter of the executive session is allowed pursuant to the Open Meetings Act. Then,
upon the question being put and the roll called, the vote was recorded as follows:

Ayes: Virginia C. Smith, Council President
William 8. Pritchard, III, Council President Pro Tempore
Jack D. Carl
Lloyd C. Shelton
Alice B. Womack

Nays: None

Council President Smith declared that the motion carried by a vote of 5—0 and then asked that the
members of the audience be excused. She also announced that the City Council shall not reconvene upon

conclusion of the executive session.

Steven Boone, City Clerk
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EXHIBIT 1
ARBOR WEEK PROCLAMATION

Whereas, in 1872, J. Sterling Morton proposed to the Nebraska Board of
Agriculture that a special day be set aside for the planting of trees, and

Whereas, this holiday, called Arbor Day, was first observed with the planting of more than a million
trees in Nebraska, and

Whereas, Arbor Day is now observed throughout the nation and the world, and
Whereas, trees can reduce the erosion of our precious topsoil by wind and
water, cut heating and cooling costs, moderate the temperature, clean the air, produce life-giving oxygen, and

provide habitat for wildlife, and

Whereas, trees are a renewable resource giving us paper, wood for our homes, fuel for our fires and
countless other wood products, and

Whereas, trees in our city increase property values, enhance the economic vitality of business areas,
and beautify our community, and

Whereas, trees, wherever they are planted, are a source of joy and spiritual
renewal.

Now, Therefore, I, Lawrence T. Oden, Mayor of the City of Mountain Brook, do hereby proclaim
March 16, 2015 through March 22, 2015, as

ARBOR WEEK

in the City of Mountain Brook, and I urge all residents to celebrate the occasion and to support efforts to
protect our trees and woodlands, and

Further, I urge all residents to plant trees to gladden the heart and promote the well-being of this and
future generations.
EXHIBIT 2
RESOLUTION NO. 2015-028
BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the City
Council hereby authorizes the execution of a service agreement between the City and Birmingham Historical
Center, in the form as attached hereto as Exhibit A, with respect to the management of the City’s artifacts

exhibit in a display case at City Hall.

APPENDIX 1

EXHIBIT 3
RESOLUTION NO. 2015-029
BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the City
Council hereby approves the conditional service use application submitted by Loretta Wendel for Family Share

Massage at 2816 Culver Road, subject to the following condition:

1. That a maximum of three (3) treatment rooms/stations are permitted.
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APPENDIX 2

EXHIBIT 4
RESOLUTION NO. 2015-030

BE IT RESOLVED by the City Council of the City of Mountain Brook that, at the meeting of the
City Council to be held on Monday, March 23, 2015, at 7:00 p.m., in the Council Chamber of the Mountain
Brook City Hall located at 56 Church Street, Mountain Brook, Alabama 35213, the City Council will hold a
public hearing regarding a proposal to amend the master development plan for The Park at Overton, as more
fully described herein below, to allow a patio cover on Lot 6 (3766 Village Lane) to be 4.98 feet from the rear
property line in lieu of the required 15 feet.

BE IT FURTHER RESOLVED by the City Council of the City of Mountain Brook that the City
Clerk be, and he hereby is, authorized and directed to post legal notice in four (4) conspicuous places within
the City of Mountain Brook, as follows: City Hall, 56 Church Street, Gilchrist Drug Company, 2805 Cahaba
Road, Overton Park, 3020 Overton Road, and The Invitation Place, 3150 Overton Road, a notice in words and
figures substantially as follows:

“ZONING NOTICE

Notice is hereby given that at a regular meeting of the City Council of the City of Mountain Brook to be
held on Monday, March 23, 2015, at 7:00 p.m., in the Council Chamber of the Mountain Brook City Hall located at
56 Church Street, Mountain Brook, Alabama 35213, the City Council will hold a public hearing regarding a
proposal that the City Council adopt an ordinance in words and figures substantially as follows:

‘ORDINANCE NO.

AN ORDINANCE TO AMEND THE MASTER DEVELOPMENT PLAN FOR THE PARK AT
OVERTON, IN THE CITY OF MOUNTAIN BROOK, ALABAMA, TO ALLOW A PATIO COVER
ON LOT 6 (3766 VILLAGE LANE) TO BE 4.98 FEET FROM THE REAR PROPERTY LINE IN
LIEU OF THE REQUIRED 15 FEET.

WHEREAS, after due consideration, the City Council has determined that the subject lot is irregular in
shape, making compliance with the required 15-foot setback particularly difficult.

WHEREAS, after due consideration, the City Council has determined that the portion of the subject lot
where the setback encroachment is to occur abuts a common lot set aside for storm water detention, and, therefore,
the subject encroachment will not be detrimental to adjoining properties within or along the perimeter of The Park
at Overton subdivision.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Mountain Brook as
follows:

1. Master Development Plan. The Master Development Plan and the materials submitted by the applicant,
as required by Section 129-497 of the Mountain Brook City Code, are made a part hereof and are specifically
incorporated herein by reference, said Plan and materials constituting regulatory standards for use of the affected
Property, subject to modification only as provided for in Article XX VIII, Chapter 129 of the Mountain Brook City
Code.

2. Description of Affected Property. The property that is the subject of the rezoning approved by this
ordinance is described as follows:

LOT 6, ACCORDING TO THE SURVEY OF THE PARK AT OVERTON, MAP BOOK 215 PAGE 60,
RECORDED IN THE PROBATE OFFICE OF JEFFERSON COUNTY, ALABAMA.
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3. Repealer. All ordinances or parts of ordinances heretofore adopted by the City Council of the City of
Mountain Brook, Alabama that are inconsistent with the provisions of this ordinance are hereby expressly repealed.

4. Severability. If any part, section or subdivision of this ordinance shall be held unconstitutional or invalid
for any reason, such holding shall not be construed to invalidate or impair the remainder of this ordinance, which
shall continue in full force and effect notwithstanding such holding.

S. Effective Date. This ordinance shall become effective immediately upon adoption and publication as
provided by law.’

At the aforesaid time and place, all interested parties will be heard in relation to the changes proposed
by said ordinance.”

BE IT FURTHER RESOLVED that the City Clerk be, and he hereby is, further authorized and
directed to give written notice of the hearing to the owners of the property located in whole or in part within
500 feet from the boundaries of the property described in this resolution in the form and manner and within the
time required by Act No. 1123 of the 1973 Regular Session of the Legislature of Alabama.

BE IT FURTHER RESOLVED that the City Clerk be, and hereby is, further authorized and directed

to post the Notice herein above set out, which includes the proposed ordinance, in four conspicuous places
within the City at least fifteen (15) days prior to the public hearing set hereby.

EXHIBIT §
ORDINANCE NO. 1930

AN ORDINANCE AMENDING SECTION 129-573 OF THE CITY CODE

BE IT ORDAINED by the City Council of the City of the City of Mountain Brook, Alabama, that
Section 129-573 of the City Code is hereby amended as follows:

1. “Section 129—573 (b). Minimum Yards and Building Setbacks.

(1) Minimum front (primary) yard setback .....5 feet
(2) Minimum front (secondary) yard setback .....8 feet
(3) Minimum rear yard setback .....5 feet

(4) Minimum side yard setback:
Zero feet if party wall;

Five feet for end units or a detached single-family dwelling,

(5) An enhanced primary entrance feature may extend up to five feet beyond the permitted and
constructed front building line of the building provided that:

a. It occupies no more that 30 percent of the front fagade (primary or secondary) of the
lot;

b. It remains unenclosed, with no fixed windows or screens;
¢. Any roof structure on or associated with the feature is up to one and one-half stories;

d. Itis designed as an extension of the primary building using the same foundation,
building materials, architectural styles and ornamentation as the primary building.
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The front lot line shall be deemed to be the edge of the adjacent public right-of-way, erthe-edge-of

M l l Eg E .7’
2. Repealer. All ordinances or parts of ordinances heretofore adopted by the City Council of the City of

Mountain Brook, Alabama that are inconsistent with the provisions of this ordinance are hereby expressly
repealed.

3. Severability. If any part, section or subdivision of this ordinance shall be held unconstitutional or
invalid for any reason, such holding shall not be construed to invalidate or impair the remainder of this
ordinance, which shall continue in full force and effect notwithstanding such holding.

Effective Date. This ordinance shall become effective immediately upon adoption and publication as provided
by law.

APPENDIX 6

EXHIBIT 6
ORDINANCE NO. 1931

AN ORDINANCE TO REZONE A CERTAIN PARCEL
OF LAND IN THE CITY OF MOUNTAIN BROOK, ALABAMA
FROM RESIDENCE D DISTRICT TO
VINE STREET TRANSITIONAL (VST) DISTRICT

WHEREAS, after due consideration, the City Council has determined that the zoning classification of
the real estate owned by Crestline Commercial Partners, LLC, which is located at 30 Dexter Avenue, as more
particularly described below, should be zoned Vine Street Transitional District such property being presently
zoned Residence D District.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Mountain Brook as
follows:

Section 1. The zoning map of the City of Mountain Brook, as referred to in Chapter 129, Article VII
of the Mountain Brook City Code, as amended from time to time, is hereby further amended by zoning to Vine
Street Transitional D District the following described real property said property currently zoned Residence D
District:

LOT 12, BLOCK 12, CRESTLINE HEIGHTS, AS RECORDED IN MAP VOLUME 7, PAGE 16, IN
THE OFFICE OF THE JUDGE OF PROBATE, JEFFERSON COUNTY, ALABAMA.

Section 2. The provisions of this ordinance are severable. If any provision of this ordinance is held
by a court of competent jurisdiction to be invalid, such invalidity shall in no way affect the remaining
provisions of this ordinance.

Section 3. This ordinance shall become effective when published by posting the same as required by law.

APPENDIX 7
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Contract for Services

This Contract for Services (the "Contract®} is entered Into between the Bimingham History Canter
{hereinafter referred to as "the Provider”} and the City of Mountaln Brook, Alabama (hereinafter referred to
as "tha Cllent"). The Provider's place of business Is 310 18th Street North, Sulte 403, Blrmingham, Afabama
35203, and the Client's place of business b $6 Church Streat, P.O. Box 130009, Mountaln Brook, Alabama,
35213,

WHEREAS, the Cllent heraby engages the Provider to provide the services described herein under
"Scope and Manner of Services” (the "Services”);

WHEREAS, the Provider hereby agrees to provide the Client with such Services In exchange for
consideration described herein under "Payment for Services Rendered.”

Term

This Contract shall commence on the date last signed below by @ pprty (the “Effective Date”) and
continue In effect for ona yeer. Thareafter, this Contract may be renewed for UP to two Successiva periods of
one year each If, within thirty days before the expiration of the then current term, the parties agree In writing
to extend it for the following enswal period. This Contract may be terminated befora Its expiration affactive
upon written notice from the non-defaulting party to the defaukting party If the defaulting party fails to
pacform a material obligation owed hereunder, and that default remains in plece more than 15 days following
written notice of such defeuit by the non-defeulting party.

Scope and Manner of Services

Agants of the Provider shall install artifacts and descriptive labels from the collection of the
Blreingham History Center in @ display case provided by tha Ciient at the Mountain Brook City Hali {address
above) three times in 3 twelve month period {i.e., or ance evary four months) beginning on the Effactive Date.
Such ertifacts shall be considered on loan from the Provider. The Provider will furnish the Clisnt an ltemized
list of artifacts that are made availabie on displsy, and the parties will execute the Loan-Out Agreemant that is
#ttached hereto when new artifacts are loaned for & four month period.

Dispiay of Artifacts

The Provider shall display the ertifacts In the case provided by the Client. The Client will reasonably
cooperate with the Provider in those operations. At the time ertifacts ere displayed, the Provider will
whether the then existing protect the objectis) from axposure to unshielded

light, temperature and relative humidity extremes, pests, dirt, theft end handling by unautharized persons.

Risk of Loss

The artifacts will be displayed in #n area of Clty Hali that Is accessible to the public during normal Clty
operating hours. Provider will bear the risk of loss for the ertifacts. insurance for the artifacts on loan to the
Client are covered by the Provider's colisction Insurance — Huntington 7, Block insurance Agency, inc., 1120

1

20th Street NW, 6th Floor, Washington, D.C. 20036. Tha Cllent agraes to provide security for the artifacts in a
mannar that is consistent with the nature of security provided In its public buildings.

Client shali baar the risk of loss for any damage or the destruction of the display case provided by the
Client.

Paymant for Services Rendered

The Client shall pay the Provider $1,200.00 for each twelve month perlod In which Services are
rendered

Applicable Law
This Contract shall be governed by the laws of the State of Alabama and any epplicable Federal law,

In witness of the agreemant of the parties to the terms above, their undarsigned, duly euthorized

hereby affix their below:
Birmingham History Center
8y:
{Printed Noma)
its:
Date:

jal

Zook. Alabama
By

Lowrese T2 oo,
{Printed Name)

cuace 23 2y

i
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Birmingham History Center

1731 First Avenue North, Sulte 120, Birmingham, AL 35203
Telephone and Fax: 205-202-4146 £-Mail : bjhm®bham.rr.com

Loan-out Agreement

The Borrower acknowtedges that he/she has read the Conditians of this Loen-Out Agreement which are
Pprovided on the back of this page.

Approved by Museurn Representative, Date of Loan-Out,
Duration of Loan-Out
Date Returned,
Recelved by,
of Object(s), hd
Condition of Cbjects,
3

Loan-Qut Agreement — Page 2

(1) Loans-Out are made by the ff History M (the “Museum®) to
{nstitutions and not to individuats, except under unusuai clrcumstances. It is understood that
the person signing the Loan-Out Ag {the }is an d ol
his/her or g g board and is {or ensuring that these Conditlons are
met.

{2) itis understood that the object(s) listed on this agr are in the in which they
were loaned. it/they shall not be altered, cleaned, repaired or retouched In a0y way, nor shall
it/they be sub to of any type without the written permission of the
Museum. Photographs or reproductions are not allowed without prior written permission of
the Museum. Pressure sensitive tape or iabels, pins or nails or any Ink shall not be used on the
object(s).

Signature of Curator or Other Center Representative

| 5-028

February 23,2015
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Continuation of Description of Objects {if needed)
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CITY OF MOUNTAIN BROOK =

Family Share Massage

Dana O. Hazen, AICP

-7 City Planner
56 Church St
P.O. Box 130009
Mountain Brook, Alabama 35213-0009
Telephone: 205/802-3805
Fax: 205.879.6913
hazend@mtnbrook.org
www.minbrook.org

DATE: February 19, 2015

TO: Mayor, City Council, City Manager & City Attorney
FROM: Dana Hazen, City Planner
RE: Conditional Use: Family Share Massage, 2816 Culver Road (Mountain Brook Mali)

In 2010, Little Flower Day Spa took over a previous personal service establishment (Salon Xanadoo) in a suite at
the front of Mountain Brook Mall (which had the same or fewer “stations” for personal services).

In March 2014, Little Flower Day spa expanded into a “satellite suite” at the rear of the mall with 3 new stations
(2 massage rooms and one station for waxing and foot massage). The owner of Little Flower Day Spa was
unaware that a conditional use was required for this expansion, as it was operating under the same ownership
and business license as the original portion of the spa at the front of the mail.

The owner of Little Flower Day Spa has since sold the original portion (at the front of the mall) and has changed f
he name of the “satellite” massage suite to Family Share Massage. It was in doing so that she applied for a new t
Jusiness license and came to realize that a conditional use approval is r quired for the expanded/new space at the

rear of the mall.

Family Share Massage has been in operation for one year. The spa is open 7 days per week from 8:00 a.m. —
9:00 p.m. Peak times are primarily from 10:00 a.m. — 3:00 p.m. on the weekends and from 4:00 p.m. - 7:00 p.m,
on week days. On weckdays there is generally only one therapist working, but there are between 1-3 therapists
working during weekend peak hours. Therefore, the parking demand ranges from 1-6 spaces. Employees park
in the private lot at the rear of the mall.

L8 Yoog anulAl

On-site parking at the Mountain Brook Mall is legal non-conforming, and the mall has several vacant suites.
The suite in question is approximately 1100 square feet, which would result in a nonconforming retail credit of
5.5 (or 6) parking spaces. Therefore, no more that 3 personal service stations are permitted at this location (code
requires 2 parking spaces per station). Based on the nonconforming parking credit, it appears that the proposed
use meets the parking requirement for this location, but is limited to no more than 3 stations (as proposed).

The zoning ordinance requires council approval of a service use as a conditional use, and states that any
proposed conditional use will be reviewed as to the following;

®  Whether the use would disparately impact public parking in the area;

®  Whether vehicular or pedestrian circulation would be i d by the use;

P

Whether the use is compatible with surrounding existing uses; L

®  Whether the hours of operation or peak traffic times would impact existing uses.

APPENDIX 2
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Regionai Planning C:
Attn: Michael Kacrorowski

2 North 20" Street, Sutte 1200
Birmingham, AL 35203

Funding Request for the Fiscal Year 2016-2019 TP
Cahaba Road / US 280 / Culver Road / Lane Park Road Intersection improvements

SUBIECT:

Dear Kaz:

The Clty of Mountaln Brook requests funding for the Preliminary Right of Way

utllity and ¢ forimp atthe of Cahaba Road, US 280,
Culver Road, and Lane Park Road. The City of Mountain Brook wili sarve as the primary project sponsor
and Is committed to the locai funding match (20% of totai project costs). We intend to negotiate joint
funding participation from City of Birmingham and ALDOT. Attached Is a resolution from our City
Councll committing to our portion of the funds.

This intersaction was studied in 2012-2013 and seversi different Intersection options were analyzed in
the form of an Advanced Planning Report {APR). The report, dated April 2013, was prepared by Sain
and app by the City of Broak, City of and ALDOT. We
understand an environmentai phase must be completed to select the preferred intersection altemative
to move forward to finsi design and construction. The intersection options outlined in the APR project

appear to satisfy requirements for both CMAQ and STPBH funding catagories.

for aur request. if you have any questions, piease do

isa with further
not hesitate to contact me.

R

Project Location:

Estimated Timelina:
Submittat for federal funds: February 27, 2015
Approvai of federai funds end programming into TIP: November 2015
C with C time for ALDOT review and approvai: December 2015-June 2016
Environmental Phase: July 2016 - July 2017
ying a g final plan approval by ALDOT: August 2017 — August 2019
Right of Way Acquisition: August 2019 - May 2020
Utllity Relocations: August 2019 — May 2020
Construction: june 2020 ~June 2021
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Birmingham TIP Project Request
for

Intersection Improverments to Cahaba Road / US 280 / Culver Road / Lane Park Road
Sponsors: City of Mountain Brook with support from City of Birmingham

Proposad Project:

ofan survey, p Y and plans for
an of traffic atthe Acquire right-of-way, reiocate utliities, and
construct Improvements.

Preliminary Purpose & Need for improvements:
The existing Intersection configuration st Cahaba Road / US 280 / Culver Road / Lane Park Road is
unusual and brings together five street approaches into a large signatized junction. Thare are no

i t the and bicyclists have a difficult time mixing with traffic in

a
the large intersection conflict area.

This intersection serves as & connecting link to the City of Birmingham's two largest tourist attractions,
the 200 andd 8 Gardens, and to Book Village, a commerclal
shapping district In the City of Mountaln Brook. The geometry of the existing intersection Is confusing
and there is a need for ciear directional way finding for travelers who infrequently use the intersection.

Routlne traffic congestion occurs during morning and afternoon commutar peak hours and at mid-day
howrs. Is in with peak atthe 200
and Botanical Gardens, which occurs in the spring and faii of each year

Trafflc volumes and atthe are to Increese In the future as additional
d P s d at Lane Parke Village, to be located adjacent to Culver Road end
Lane Park Road. Other traffic are asthe Zoo and

Gardens expand their facilities in the next decade.

The purpose of the project is to define an improvement that will provide a gateway to the City of
Birmingham and City of Mountain Brook, improve way finding for Zoo, Gardens, and Village visitors,
provide accommodations for ail modaes of transportation, end improve traffic flow.

Opinton of Probabie Costs:

d $515,000
$360,000
$500,000

$1,840,000

ROW

Lhllities

Construction

CE&I (15% of construction cost}

§226.000
Total $3,491,000

APPENDIX 4

Advance Planning Efforts:

An intersection Advance Planning Repert was prepared by Sain Associates, inc. for the City of
Blrmingham, City of Mountaln Brook, and ALDOT, The document, dated April 2013, summarizes traffic,
environmentsi, conceptuai design, and cost considerations for the project. The ebova referenced
opinion of probable cost Is based upon the findings of the Advance Planning Report.

SAIN

associates

consulting enginaers
& surveyors

MEMORANDUM

TO: Sam Gaston

FROM: Alicia Bailay

DATE: 2191s

SUBJECT: Cahaba Road / US 280 / Culver Road  Lane Park Road intersection Improvements

The City of in Brook 18 id et itting & request to receive federal funds to improve the
intersection of Cahaba Road / US 280 / Cuiver Road / Lane Park Road. This Intersection was studied in
2012-2013 and several different intersection options were presented in the Advancad Planning Report,
dated Apri 20t3. The Clty of Mountain Brook, the City of Birmingham, and ALOOT were heavily invoived
in the project and approved the report. The intersection option that operated with the highest traffic
efficiency was the option of a large roundabout at the Cahaba Road / US 280 / Lane Park Road
intersection and a mini-roundabout at Culver Road. However, an environmental phase must be
conducted before this option can be sslected to move forward to design

The Advanced Planning Report was funded in thirds, with the City of Birmingham as the lead and being
reimbursed by the City of Mountain Brook and ALDOT. The intessection improvement will have an impact
in the Mountain Brook Village areo and may require Right of Way from adjacent Mountain Brook
propeities. The Clty of Mountain Brook should consider the public's response 1o the community impact,
i.e will their response be more favorable knowing that Mountain Brook is tha project sponsor instead of
Birmingham?

With this request, the City of Mountain Brook would sarve as the project’s primary sponsor. This
responsibliity entalls Mountain Brook to commit to matching 20% of the total project costs. in recent
discussions, the City of Birmingham has indicated they are in support of the project and will consider
joining with Mountain Brook to fund the 20% match. The Clty should also consider requesting ALDOT to
participate in the funding.

I the Clty of Mountain Brook is awardad the federai money for the project end cannot finalize funding

ith the City of Bi and ALDOT, the City of Mountain Brook can cancel the project.
Thununan’cncanbcmmnmypoim,hmv«nnhnnummrlmdmnyhubmm
the City would be at risk lo pay back the federal money.

At this time, 8 resolution Is not required for the federal funding request. A resolution will be required after
the award of the funds and the City of Mountain Brook enters into a funding sgroement that has a specific
financial commitment assigned to it.

‘Wae look forward 1o seeing this project move forward.

“2013 Birmingham Business Alliance Small Business of ihe Year

Two Perimeler Park South. Suite 500 East - Brmingham, Alabame 35243
P (205) 540-8420 - f {205) 8406433
www sgin.com

Ao |03 2—

February 23, 2015
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Regional Planning C: of Greater
Attn: Michael Kaczorowskl
2 North 20™ street, Suite 1200

Birmingham, AL 35203

SUBSECT: Funding Request for the Fiscal Year 2016-2013 TiP

Cahaba Road / US 280/ Culver Road / Lane Park Road intersection Improvements
Dear Kaz:

The City of Mountaln Brook requests funding for the Preliminary Engineering, Right of Way Acquisition,
Utility re and C ion for atthe of Cahaba Road, US 280,
Culver Road, and Lane Park Road. The City of Mountain Brook wlll serve as the primary project sponsor
and is commiitted to the iocal funding match {20% of total project costs). We intend to negotiate joint
funding participation from City of Birmingham and ALDOT. Attached is a resolution from our City
Council committing to our portion of the funds

This intersection was studied In 2012-2013 and several different intersection options were analyzed In
the form of an Advanced Planning Report (APR). The report, dated April 2013, was prepared by Saln
As; and app by the City of Braok, City of Bi and ALDOT. We
understand an environmental phase must be completed to select the preferred Intersection altemative
to move forward to final design and construction. The Intersection options outlined in the APR project
appear to satlsfy requirements for both CMAQ and STPBH funding categories.

Attached is a document with further Information for our request. if you have any questions, please do
not hesitate to contact me.

Slincereiy,

Sam Gaston
City Manager
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Birmingham TIP Project Regquest
for
intersection improvements to Cahaba Road / US 280 / Culver Road / Lane Park Road
Sponsors: City of Mountain Brook with support from City of Birmingham

Proposed Project:
ofan di survey, p y ing, and ci plans for
an of traffic atthe Acquire right-of-way, relocate utllities, and

P
construct improvements.

Preliminary Purpose & Need for Improvements:

The existing intersection configuration at Cahaba Road / US 280 / Culver Road / Lane Park Road is
unusual and brings together five street approaches into a large signalized junction. There are no

[ atthe and bicyclists have a difficult ime mixing with traffic In
the large intersection conflict area.

This Intersection serves as a connecting link to the City of Birmingham's two largest tourist attractions,
the Zoo and I'{ Gardens, and to Mountaln Book Village, a commercial
shopping district In the City of Mountain Brook. The geometry of the existing Intersaction is confusing
and there Is a need for clear directional way finding for travelers who infrequentty use the intersection.

Routine traffic congestion occurs during moming and afternoon commuter peak hours and at mid-day
hours. Seasonal congestion Is experienced In with peak at the Birmil
and Botanlcal Gardens, which occurs in the spring and fall of each year.

Traffic volumes and atthe are to increase in the future as additional
Is at Lane Parke Village, to be located adjacent to Culver Road and
Lane Park Road. Other traffic i are asthe Zooand L

Gardens expand their facliltles in the next decade.

The purpose of the project s to define an Improvement that will provide a gateway to the City of
Blrmingharn and City of Mountaln Brook, improve way finding for Zoo, Gardens, and Village visitors,
provide accommodations for ali modes of transportation, and improve traffic flow.

Opinlon of Probable Costs:
Preliminary Engl g ) $515,000
ROW $360,000
Utliitles $500,000
Construction $1,840,000
CE&i {15% of construction cost) $276,000
Total $3,491,000

Advance Planning Efforts:

An intersection Advance Planning Report was prepared by Sain Assotiates, inc. for the City of
Birmingham, City of Mountain Brook, and ALDOT. The document, dated Aprii 2013, summarizes traffic,
environmental, conceptual design, and cost considerations for the project. The above referenced
opinion of probable cost is based upon the findings of the Advance Planning Report.

February 23, 2015
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Mountsin Birook Traffic Operations Study
Prioritized Ust of Candidate Study Intarsections

KEY:

Project recommended for APPLE study
p S e

EEE

Project not recommended for APPLE study

1 Road at Church ™ Road
¢ Quaues on Montevalio Road during the moming and afternoon peak hours
« Noleft turn lane for Montevalio Road ontc Montrose Road
e SCOPE -- avaluate Intersection for both non-widening end widening solutions
. Montevalio Road at Ovarbrook Road
®  Heavy left turns on the Road with no left tum lane
causes deleys and AM peak church/daycare drop off causes for delays on Overbrook
Road.
¢ SCOPE —evakuate Intarsaction for both non-widaning and widening solutions
3. Cahaba Road at 21* fFaleway Drive (2
e Access to LRtle Hardware
¢ Laft tum from Cahaba Road onto Felrway Drive neads a left turn arrow
*  SCOPE - svaluate for Little di y and left tum phasing
4. Mountsin Brook Parkway at Overbrook Road/Pine Riige Road
L3 Brook Parkway high volumes of traffic during AM, PM, school and
church peak hours, sometimes causing the end of the qusue 1o be by the church or
Mountaln 8rook Junior High.
¢ SCOPE - evaluate Intarsaction for proper signal timing and phasing and investigate
possible widening solutions
5. Brookwood Road at Crosshill Road (2 Intarsections)
* Severe queues and delays from Old Leeds approach and Increased traffic volumes for
school peak hours.
©  SOOPE: Parform detalled traffic analysis of Intersections to develop traffic control
recommandations
6. Montavallo Road at Norman Drive/Country Club Boulevard
o Signal timing lssue; Montevalio Road traffic running lights and near miss collisions
«  SCOPE - Review signal timing
7. Oid Leeds Road et Plne Ridge Road
*  Laft hand turns Jato Pine Riige Road cause queua(s) that can stretch to Beechwood
Road,
* SCOPE - Review signal timing

~

Skipper Consulting, Inc. February 18, 2015 Pagel

Jo)5-022

18. Cahaba Road at Montevallo Road
*  Left hand turns from all directions cause delays/queues, along with being In a
downtown/central hub for the city with shopping and restaurants/cafes leave
pedestrians the cause for some delay.
19. Cahaba Road at Lane Park Road {partially In Mountain Brook)
®  Left hand turn to access U.S. 280
20. . Brookwood Road at Brookwood Forest School
o Parents parking and blocking the thru lane causing delays for thru traffic.
21. U.S. Hwy 280 at Mountaln Brook Center
®  Access and egress is very difficult due to high speeds and merging traffic on U.S. Hwy
280.
22. Cherokee Road at U.S. Hwy 280
2 Cannot make left turn from Cherokee without getting Into U.S.Hwy 280 left tusn lane
(very difficult to change 6 lanes) to make a U-turn at its intersection with Overton Road.
23. Old Leeds Road at Stane River Road {not In Mountain Brook)
® Cannot make a left turn onto Stone River Road from OId Leeds Road during the morning
peak hour

Skipper Consulting, tnc. February 18, 2015 Page 3

J\Minutes & Agendas\Council\2015\20150223 Minutes.doc

8. South Brookwood Road at Overton Road
©  Heavy left hand turns during AM peek hour from eastbound Overton Road approach to
access the school and heavy southbound right turns during school PM peak hour,
©  SCOPE - review signal timing
9. Oakdale Roed at Oakdale Drive
¢ Signage s confusing to drivers and pavement markings need to be updated.
* SCOPE - Review signs and markings at intersection

gty i
13. Old Leeds Road st Cherokee Road
© At Cherokee Road approach, sight distance is the biggest lssue and unable to see
oncoming vehicles from
14. South Brookwood Road at Woodridge Road
¢ Ouring 1choo! AM peak hour, Woodridge Road Is experiencing delays and approx... 67
car queues from Mountain 8rook High School, and experiencing more laft hand turns
from tha South Brookwood Road approach to access Bathune Drive to getto the High
School.
15. Church Street at W. Jackson Boulevard
*  School peak hours cause queue(s) and delays with parants attempting to enter the
“line{s)” to pick up their children and pedestrians/crossing guards.
15. Old Leeds Road at Beechwood Road
¢ Queueis) begin at Old Leeds Road and Pine Ridge Road.
17 Montevalio Road at Ovarhill Road
©  Overhill Road during AM peak hour builds up dua to heavy left hand turns onto
Montevalio Road, which carries a high volume of vehicles during this tine.

Skipper Consulting, Inc. Fabruary 18, 2015
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Sign-In Sheet
Public involvement Meeting

Mountaln 8rook Traffic Operations Study

February 10, 2014
|7 Name Address
Y Yyawnd £y 8 Kem AL 35285~
N M AL 36255

379 yynivalio ¥4 S B'ham M 35U
3t Vosn Bh Bhow, Mt 35235

Magine Markem | {villae Living)

Richard Caudle

“rom; John Meler <jomeler@juno.com> {
sent; Friday, February 13, 2015 3:01 PM

To: Richard Caudle

Subject: Mountain Brook Intersection

The Intersection at Oakdale Rd and Oakdale Dr (at the "triangle” median) now has a yleld sign for traffic going east
(straight} on Oakdale Rd. This was an Improvement but it Is not marked clearly as to who must yleld to who. Also, paint
and reflectors marking the route for northbound traffic on Oakdaie Rd are worn off and confusing. Please re-evaluate
this for signage and markings to avoid accidents.

Sent from my IPhone us
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Clty of Mountain Brook
Publlc Involvement Meeting
Mountaln Brook Traffic Operations Study

Tuesday, February 10, 2015 6:00 PM
Mountain Brook City Hall
e Coundl
° over at Lane Park Rd.

o Concerned about federal money
*  Don’t want to widen roads Just to help congestlons
®  Residents coma before 20 year plan
o Exdude Brookwood Forest School from selection

= Britton Carter

©  Mountaln Brook Parkway at Overbrook Rd
© School and church peak times
o Satthrough roughly 8 cycles

= Katie Grayson

© Montevalio Rd. at Church St.

o Confusing and difflcult to use

© Concerned about home
=  Only access Into/out of her home Is onto Montevallo/Montrose
*  No alleyway like other residences

* RPCGB

© Mentloned Federal Money
®  Takes 3-5 years from concept to construction
o Explained process to council about the grant

MR Richard L Caudle, PE/Project Manager
Mountain Brook Traffic Study
Skipper Consulting, Inc.

Mr. Caudle,

I just read the article in the 2/12/14 Qver The Mountain Journal noting the
2/13/2014 deadline for submissions, but I hope this will be given consideration, as
have been having conversations about it with several families in our neighborhood
in Crestline Village, while unaware that the city was undergolng such an Important
review.

lam writing to request that consideration be given to a few seconds delay of the
green light for those driving east at tbe Intersection of Montevallo Road and Church
Street/ Montrose Street. For those driving west at that Intersection, we are
consistently unable ta get through the intersection due to someone trying to turn
left onto Montrose Road.

This isthe only arm of the {ntersection that doesn't have a turn lane. It does have a
Little drop down “slot” but drivers can't get down there due to oncorning traffic, thus
the turning car blacks everyone behind them. It {s particularly bad during morning
and afternoon rush bours, and when the elementary and junior high schools let out.

In recent weeks | have sat In line with the green light visible, but watched the light
turn red TWO cycles before I could get to the Intersection. I, myself, have often been
the one holding up drivers behind me, as I needed to make the left turn to go to
church.

Things have gotten so bad that I have seen recent examples of someone in the Jine
faclng west getting so frustrated that they break into the oncoming lane trying to
quickly get to the small slot from which one has to drop before preparing the final
part of the left turn onto Montrose. Twice In the last two months | witnessed
sorneone doing this, only to be met head-on by a driver coming north on Montrose
then turning east onto Montevallo. They met on Montevallo just before the
offending driver could get into the slot. They dldn’t wreck, but I’s just a matter of
time before this happens,

People are getting frustrated with the long tle-ups at this Intersection. If the east-
bound traffic had a few second delay before their light turned green (and the west
bound traffic had the green light first), it would allow at least a few cars to elther get
through the Intersection, or get to the position where they could drop down to the
feft turn holding slot.

February 23, 2015

APPENDIX 5




48 Minute Book 87

1feel this letter is rather wordy, but 1 hope you can locate the Issue by the detalls
given. We don't need a lot of money In a study. Just have someone stand out there
during the rush hours and the problem will be palnfully ohvious.

Thank you for consldering this Issue.
Hans Watford, MD
8 West Montcrest Drive

Mountain Brook, Al 35213
(205)-249-3476 (cell)

cc: MR Sam Gaston, City Manager

City of Mountaln Brook, Al
Richard Caudle
om: Katie Grayson <katiesubsnks@gmall.com>
Sent: Thursday, February 12, 2015 8:33 PM
To: Richard Caudie
Subject: Comment on Mountain Brook Traffic Operations Study

Name: Katie Grayson

Address: 3791 Road South, M in Brook, AL 35213

Phone: 770-365-5682

Dear Mr. Caudle,

Thank you for the ity to provide on the M in Brook Traffic Operations Study. 1

attended the Public Involvement Meeting on February 10, and as I mentioned then, 1 am most interested in the
intersection of Montevallo Road and Church Street/Montrose Road. My house is located on the southwest side

of the i ion, and my d y is perpendicular to M Ho right at the turn lane from Montevallo onto
Church to head down into Crestline Village.
While I agree that the i ion needs I d that any ial changes would limit

imp t, Lam
access to our driveway or would involve encroaching into our front yard area.

Also, s 1 ioned the other night, although some meps show that an alley (Montevallo Alley) runs to aur
“ouse, it was actually never compleled to our house and ends at our neighbor’s house. So the only access to our
-ouse is via the drivaway. When we were looking into purchasing the house, we talked with the city planner's
office about the possibility of extending the alley to our house, but they told us if we connected it to our
driveway it would become a publio road and that it would mean a significant amount of traffic would be using
our driveway. Obviously that is not a feasible option. But we are d that If our dri isl d,
we would not have any meeans of ing our house, and elthough some maps indicate the alley extends to our
house, that is not the case.

Thank you agein for the opportunity to comment, and I look forward to seeing you st future meetings.

Katie Grayson
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Richard Caudie

—_

om: Dale M Moore <dmac@uab.edu>
Jant: Friday, February 13, 2015 7:23 AM
To: Richard Caudia
Subject: Mtn Brook Traffic Study
HI Richard,

Twould like to add another Intersection for consideration to your already long fist.

Headed east (I guess.... towards Irandale} on Old Leeds Road to taka a left on Stona River. This Intersection Is super busy
from about 7—8:30 weekday momings. | am headed to take my Kid to Cherokee bend and | assume that is the goal of
most of the other drivers turning left at this Intersection, There Isn’t a T'ght or stop sign for 2 long way down Old Leeds
so wark traffic headed west flows pretty much unheeded. You just have to dart In to the left when there Is a small
break.

It seems to be even worse If you are on Stone River and want to make a left onto Old Leeds| [ don’t go this way, but
while | am walting to make my left from OId Leeds, [ can see those falks pifing up and they have to wait on me {and the
many cars behtnd me} to turn before they can get onto OId Leeds.

I can see way down O1d Leeds and It looks fke Hightands Day has a Sheriff that helps them direct traffic. |think that is
the reason we do end up with small breaks down on our end. However, 1t Just seems this Isn't enough time to make safe
left turns at this Intersection. But It s anly during this morning rush - from my perspective.

hanks
Dede Moore

Dede Moore

Director of Finance for UAB Facllithes
FAB t40

205.934-7832

APPENDIX 5

Rchard Coudle

om: Caroline Mears <caroflne.mears@gmallcom>
Sant: Thursday, February 12, 2015 215 PM
To: Richard Caudis
Subject: Traffic feedback
Mr. Claude,

T'was told that you are sccepting feedback related to Mountain Brook traffic, Thank you for taking the time to conslder
my comments and be open to suggestions from our community. Since the rework of the traffic Including eliminating the
280/Cherokee Intersection | have to say | feel traffic has been substantially worse and In times very dangerous. | wanted
to share my thoughts for 2 reasons — the safety and economics of Mountatn Brook.

The first experience | have is that now [ feel the only way to get out of our communtty Is to elther use Montevallo Road
or Mountaln Brook Parkway. Today at 1:00 pm there was some sort of accident on Lakeshore that backed up traffic all
the way down Mountaln Brook Parkway to the Overbrook Intersaction. 1 Just feel this Is extremely unsafe as there are no
safe places to rerouts and get through. What If there was an emergency In Mountain Brook In addition to the accident
that is backing up our traffic Into our community — our citizens are not safe and would not have quick access by car or
ambulance to the main hospltals In the ares that were all by using Highway 280 {UASB,
St. Vincent or Brookwood).

The second reason Is the consumer effect. | work down 280 past the Summit. Before all the traffic changes [ had the
option to get to 280 down Montevallo, Mountain Brook Parkway or Cherokee Road. After the changes those locatlons

ere elther so backed up with terrible traffic or eliminated that [ no longer go through Mountaln Brook to et to work—
| drive through Irondaie and take the [nterstate to 459 to connect with 280. Because of this  no long shop or dine in
Mountain Brook Village - It is not conventent on my rides to and from work and even if  wanted to go the drive to the
viltage takes 50 long and Is 50 congested by the time [ get there | am put out. My dollars Instead have gone to shaps In
the irondale and Vestavia communities that are easlly accessible on my way to work, [ have to think that people who we
are trying to attract to our community and move to this neighborhood may be more attracted to our nelghboring
upscate communities of Homewood and Vestsvia as they do not seem to have as much Impact with traffic changes. Also
If people cannot get to our villages easily because of It being a headache between traffic and parking thay wili alsc not
shop In our area. [ know there has lately been such & push for “shop focal® but t have to say the traffic constraints In our
villages are a major detractor for me to shop local. | know the community ts counting on those tax dollars to Improve
and bulld our nelghborhoods and | hate to say It Is 2 major turnoff to shop In Mountaln Brook.

Thank you agaln for my garding our s current trafflc situation.
Sincerely,

Caroline Mears

February 23, 2015
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Richard Caudio

om: The O'Neal Famlly <joneal5@belisouth.net>
Sant: Waednesday, February 11, 2015 900 PM
To: Richard Caudle
Sublect: Cherokee Rd and 280
Coming from Cherakee Forest this is the most In Brook. To turn left you

must turn right and merge over six lanes to reach tha vtumn at Overton Rd.

Sent from my Verizon Wireless 4G 1TE Tablet

Richard Caudie
—_—
‘om: Paul Darden
Sant: Wednesday, February 11, 2015 450 PM
To: Richard Caudie
Subject: Brook - Rd. i
HI Richard,

| live on Norman Drive In Mtn. 8rook and have one area of concern for the comments you are taking on intersections.

Intersection — Montevalio Rd./Norman Drive/Country Club Blvd

Concern—Witnessed on severai occaslons cars headed east on Montevallo Rd. speeding through yeilow [ght while [am
sitting on Norman Dr. turning left onto Montevalio, If unaware of this speading car, a driver turning left from Norman
onto Montevallo could coliide at the intersection with the car racing to beat the red light. Not sure how this Intersection
Is timed a5 there are multiple cycles, but may consider a delay between the Montevallo traffic slgnals and those on
Norman and Country Club.

Thanks for your help and attention!

Paul T, Darden
Development & Construction Maanger

FAIRWAY

HUILT O CHARACTER

2830 Cahaba Road Bimingham, AL 35223
205-802-7202 (phone) 205-802-7223 (fax)

(email)
oy feinvayinvesiments.com
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Richard Caudle

om; John Gaffney <johngafiney55@yahoo.com>
Sant: Wednesday, February 11, 2015 8:04 PM
To: Richard Caudle
Subjact: ion for in Brook | ion traffic study

My name Is John Gafiney and [ live at 3 Beechwood Road, Mountaln Brook, 35213,
d that the of Brook Parkway and Overbraok Road be Included In the upcoming traffic

study.

The reasons for my recommendation are ;

1. There [s a constant flow of teaffic at the Intersection,regardiess of time of day and day of week.

2. The amount of traffic seems to have Incressed substantlally since the re-design of Highway 280 In that more traffic Is
entering the Clty and exiting the City now through this particutar Intersection.

3. The Intersection has become a major entrance/exit to the City and has a large number of trucks, Including dellvery,
constructlon, and service vehicles use this Intersection dally In additlon to resident traffic that adds to congestion and
creates a greater safety concern,

4, The intersection Is also Impacted by the traffic from the growing ministrles of Canterbury United Methodist Church,
locsted 1 block from the Intersection.

S.The isalso by the many at Brook junior High, less than .S miles away.

6. The traffic attempting to ieave the City through this Intersection seems somewhat stymied due to no tum lanes and
turn signals limited to only momning rush hours.

7. As s result of ali of this activity above, { have several near acch and multiple of overly
frustrated drivers stuck at the Intersectlan Instead of moving through smoothly.
o1 all the reasons above, i highly d that the of Brook Parkway and Overbrook Road be

incfuded In the study.

Piease contact me If [ can provide addltional Information.
John Gaffney

936-8912

Sent from my IPad

APPENDIX 5§

Richard Caudle

from: John jeffcoat <john@jetfcostus>

Sent: Wednesday, February 13, 2015 11:20 AM
To: Richard Caudle

Subject: Mtn Brook Intersections for traffic analysls

t would like to add the Intersection of Brookwood Road, and Crosshill Road to the list to be considered for analysts,

There are two triangles st this locatlon, and traffic Is very congested before and after school. This Is a highly travefled
route to the high school, and teenage drivers make it even more dangerous.

Thank you,
Joba R Jeficont
Plocsbing, Heatieg & Air-Coaditioning
‘www.caglesery .cons
AT 2082511344

February 23, 2015
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Richard Caudle

“rom; Danee Costa <danee@interfirstcapital.com>
Sent: Wednesdsy, February 04, 2015 2:16 PM

To: Richard Caudle

SubJect: 2700 Mountain Brook Center

Richard,

T wanted you to know how unsafe [ feel coming and going from work at 2700 Highway 280 South since they took the
stop light out. The traffic Is very coming off Red 1o Highway 280. It’s caming at us between 60
and 80 mph. ican barely see around the bend where we exit on to 280. | have to watch 4 lanes coming et me plus the
person who might be trying to tum into our bullding or make a u-turn to go Into Gffice Park. | try and punch It as fast as
I can to get out. The peaple coming from Red Mountaln do not think about the people entering the highway from a
dead stop. If you turn out and look In your rear view mirror there is someone right on your rear end. It's really scary If
the ight is red at Office Park. I'm always scared VIl be rear ended. There Is no emergency fane to puli over In If you do
get rear ended. Also, the bullding | work In Is Just a single lane when you pull In the parking lot. it Is frightening when
you are leaving and someone [s entering at about 60 mph because they are trying to turn across the highway. You
shauld not be able to turn left across the highway if you're heading towards downtown into our buliding. We use to eat
at the restaurants across the street but It’s too much trouble to get In and out of over there now. It adds 10 minutes to
wherever you have to go to get In and out of this buiiding. ALDOT turned the highway Into an (nterstate. The poiloe
have stated to me when r've asked sbout slowing down the traffic that they do not make any money from giving out
tickets so they are not going to try. Please help make coming and golng n and out of our office building sefer. I'm
truly scared every day.

Daneg’ Costa

Richard Caudle

Richard Caudle

From: Ortean Hydinger <ohbigo4@gmall.com>
Sent: Monday, February 02, 2015 10:31 AM
To: Richard Caudie

Ce: Elizabeth Roberts; Heather Euler
Subject: Dexter and church street Intersection.
Dear Richard,

Iam writing conceming the intersection at Dexter Avenue and Church Street. At the last piggly wiggly meeting
I talked with a Isdy from the city planuing and asked if this intersectioo was going to be discussed. She said no
because it was not going to go through. At the meeting the person after you spoke about this intersection and the
final bullet point sid it had been rejected do to the fact that it would require eliminating parking spaces, which
are at a premium in that area.
Having hefore this meeting canvassed people who wark in the villege as well as friends who shop thers, they
were surprised this would even be considered. You would have a crasswalk stop,a stoplight there, and stoplight
at Euclld within 50 yards. The backup of cars due to all these stops would make anyone want to avoid that street
. The tenanis on that block have paid and chosen to be on a storefront on a main street but would lose some of
this benefit from loss of parking end people not wanting to deal with that congestion, If this is for the parents
who back up on Dexter during school hours trying to turn IeR, there must be a better zolution.
Finally, is this intersection part of what is going to be discussed on the 10th or has it really been rejected as was
stated at the last meeting? A reply would be appreciated.

you
Oriean Hydinger
Co Manager of Church Street property
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“rom: Ashiey Monroe <ashiey.monrocO@gmall.com>
Sant: Wednesday, February 04, 2015 8:25 AM

To: Richard Caudle

Subject: Attn: Richard

1 am writing to request that the Montevallo Road and Church Street intersection be included in the traffic study
that MB Is sbout to conduct, For those residents residing on Montevallo Rd, as well as roads that feed into
Montevallo Road, I suggest that a left turn lane be made available to access Montrose Road.

On a normal morning commute, it can easily take waiting through several lights (if you are behind a car making
2 left tum) to clear the intersection. This causes ingjor delays in accessing Crestline Elementary as well as MB
Junior High. Due to its proximity, Montevallo Road is heavily traveled before and after school operating hours,
by residents driving children to school, participating in the moming work rush, morning and afternoon hospital
& home health shift workers, citizens gaining access to 120/1-59, and those needing entry into the [rondale
community aed beyond.

‘This traffic issue causes unnecessary congestion and more specifically, safety issues, in the Mountain Brook
community. It affeots our children that walk to school, taxpayers that walk or run for exerclse, young residents
learning to drive, MAX transit buses porti j ] as well as disabled residents to school

& work, laborers d to work In the muni and anyone clse traveling our roads,

1 urge you to please give the intersection of Montevallo Road and Church Street your highest consideration.
Thank you for your time,

-ashley monroe
Sent from my 1Phone

APPENDIX 5

Richard Caudle
-

from: Sam Gaston <gastons@mtnbrook.arg>
Sant: Wednesday, January 14, 2015 4:29 PM
To: Richard Caudle

Subjact: FW: Re: FW: traffic light change

Richard,
Can you fold this request for a study Into the Little Hardware skisation and give us proposal?

Sam 8.Gasion

City Manager

City of Mountaln Brock, AL.
68 Church Strest

(205) 802-3803 Phone
(205) 870-3577 Fax

From: Ted Cook [mailto:cookt@minbrook.org)
Sent: Wednesday, January 14, 2015 12:43 PM
To: Sam Gaston

Subject: Fwd: Re: FW: traffic light change

---ceeeee Forwarded message «--------

From: "Charles Clazk" <clarkch@mtnbrook org>

Date: Jan 14, 2015 12:40 PM

Subject: Re: FW: traffic light change

To: "Ted Cook" <cookt@minbrook.org™

know it is an issue and has been for scveral years. However, this light is tied in with the light at 21st
Ave/Cahaba Rd. I would recommend that the city have a traffic engineer look at it and make recommendatians.
‘We have also gotten complaints about the [ssue with Little Hardware. I don't think due to the complexity of the
traffic control, we are qualified to make a decision to just change the light at one intersection without having an
understanding of the impact it would have on the other. Also, we have no way of knowing if the traffic box
would handle an additional signal.

Lt. Chuck Clark

Patrol Diviston

Mountain Braok Police Department
101 Tibbett Street

Mountaln Brook, AL 35213
205,802,3850 (Office)

205.874,0646 (Fax)
¢ brook.of

On Wed, Jan 14, 2015 at 12:35 PM, Ted Cook <cooki@mtnbrook.org> wrote:

1

February 23, 2015
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Did you have this looked at?

Chilef Ted Cook

Mountain Brook Pollce Department
101 Tibbett St.

Mountain Brook, AL 35213

(208) 802-3852
B~

~--<-—--- Forwarded message
From: Sem Gaston <gas!
Date: Wed, Jan 14, 2015 at 8:37 AM
Subject: FW: traffic light change

To: Charles Clark <clarkch@minbrook.org>, Ted Cook <cookt@mt .org>
Have you had the chance to review this request and come up with a
recommendation?

Sam S.Gaston

City Manager

City of Mountain Brook, AL.

56 Church Street

P.0, Box 130009

Mountain Brook AL. 35213
{205) 802-3803 Phone
(205) 870-3577 Fax

-—=--Original Message—---

From: William and Michele Baker [mailto:wmbaker@wwisp.com]
Sent: Monday, December 22, 2014 6:44 PM

To: tnb:

Subject: traffic light change

1 apologize if this is not your area and if possible please pass it on
to whomever, i

Richard Caudle

From: Karon Staples <ksstaples@gmailcom>
Sent: ‘Wednesday, February 04, 2015 4:55 PM
To: Richard Caudle

Subject: Mountaln Brook traffic study

Rich:

ard, .
Lam writing to ask that you consider the Intersection between Montevallo Road and Church Street, specifically
where cars tum Ieft onto Montrase. I believe there needs to be a left hand turn lane dedicated to those turning
left. I live about 5 houses down Montevallo, and I sit at that light for two or throe turns of the light multiple
times 2 day due to one car tuming leR, and I only have 1/2 block to goi I also watch traffic back up all day
long, all due to just one car tumning. 1 think it couid make quite a difference to traffic on Montevallo, especially
during peek traffic hours.

Thenk you so much for your consideration -
Karon Staples
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On my retum route from work I come into English Viilage and take a left
from Cahaba Road onto Fairway Dr., across from Billy's. It has always
been hat slow as it is an d left turn. The changes on Hwy
280 made it worse as 1 think more cars have been routed into back roads
with Cahaba Rd. being onc of them. Now with Little Hardware, which [
really like, In it's new location, the tum has become almost

impossible. Could you please look into putting in a protected ieft turn
signal at the intersection?

Sincerely,

William and Michele Baker
4968 Spring Rock Rd

APPENDIX 5

Richard Caudle
e s

“rom: Catherine Loveman <cloveman@charter.net>
Sant: Tuesday, February 03, 2015 2:48 PM

To: Richard Caudie

Subject: Mtn Brook intersactions

Richard -
I'm writing to y an In Brook that needs to be studied.

Montevallo / Church / Montrose

There have been some Improvements made (Church to Montrose - with the addition of left tum signals ) but Montevallo
Road crossing that intersection needs to be studled as well.

*** Matnly cars turning left onto Montrose from Montevallo before getting to Church street.

Often times cars tuming left are unable to for several traffic light cycles throughout the day at peak hours and non-peak
hours.

This causes traffic to back up beyond Cherry Street In the moming. Cherry s also “output™ of Crestline Elementary traffic
onto Montevallo- heading towerd this intersection.

As you know - Montevalio Road feeds two schools (the largest elementary school and the Junlor high) - very close to this
ntersection.

Thank you for your time.

Catherine C. Lovernan

February 23,2015
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From: Charles Anderson <cwanderson@HOAR.com>

Sent: Tuesday, January 27, 2015 4:05 PM

To: Richard Caudle

Subject: Mtn Brook Intersections

The worst stretch of traffic that | have regularly In Brook is R by

and Church St/Montrose Rd. At peak traffic times, It can take 10 or more minutes to travel this stretch.
Good luck with the traffic study.

Thanks for your time,
Charles

Charles And | Dajabass
Two Metropiex Drive, Sulte 400
Birmingham, AL 35209

el /205.423.2224

fax /205.423.2323

hoarcom

i \R h Lot's busld samething better.

Richard Caudle

From: Sam Gaston <gastons@mtnbrook.arg>
Sent: Monday, December 01, 2014 10:09 AM
To: Richard Caudie

Subject: RE: Crosswalk

Fine with me. I assume this will come from the required Public Hearing and input from the Councit?

Sam S.Gaston

Clty Manager

City of Mounhln Brook, AL
56 Church Strost

P.O. Box 130009
Mountein Brook AL. 35213
(205) 802-3803 Phone
(205) 870-3577 Fax

Fron: Richard Caudle [maiko:

Sant: Monday, December 01, 2014 10:05 AM
To: Sam Gaston

Subjact: RE: Crosswalk

We might also considering adding this area of Church Street (from Euclid Avenue to West Jackson Boulevard) Into the
candidate list for the RPC Apple Study to sddress comprehensive pedestrian safety in this corridor.

From: Sam Gaston [mallto:
Sent: Wednesday, October 29, 2014 1:29 PM
Te: Richard Caudle; Charles Guk

Ce: Greg Hagood

Subjact: RE: Crosswalk

Let's see of the Pig is approved first.
Sam S.Gaaton

City Manager

Clty of Mountain Brook, AL.
6 Church Street

P.0, Box 130009
Mountain Brook AL. 35213
(205) 802-3803 Phone
(206) 870-3677 Fax

From: Richard Caudie {matio:|

Sent: Wednesday, October 29, 2014 12:42 PM
To: Charles Clark; Sam

€c: Greg Hagood

Subject: RE: Crosswalk

Since there are no observed pedestrian-related crashes In this section of roadway, the next step would be to make a
series of to the number of hicle conflicts that oceur,

From: Chares Clark [mafto:
Sent: Wednesday, October 29, 2014 12:29 PM
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Srom: Sam Gaston <gastons@mtnbrook.org>

Sent: Wednesday, January 21, 2015 1:33 PM

To: Morgan Mutphy

Ce: David Ennls; Bemard Frel; Piggot Phik Jim Noles; Chip Welch; Richard Caudle
Subjoct: Re: APPLE grant suggestion

Thank you for your suggestions.

The dity councll, at its meeting on January 26th, will set a date for the public Involvement meeting. 8¢ looking for
notifications about when this meeting will be held and try to attend.

Sent from my IPhone
Sam Gaston

>0n Jan 21, 1015, at 11:26 AM, Morgan Murphy <morgan®@murphymedia.com> wrote:
>

>Sam:

>

> I'd Tike to nominate the intersection of Country Club Road, Riige Drive, and Salisbury (and possibly Montdair) as s
candldate for the APPLE grant from the Reglonal Planning Commission,

>

> You may remember that our nelghborhood came to 2 city counsel meeting In large numbers four years ago to protest
tha removal of the speed humps, which greatly slow the 4,000 cars that traverse our street dally. At thattime, we

L past from Saln & that closing Country Club Road to Montdair,
>

>Many of us wished to see that closure study take place, and the need Is even greater now as use of our streets as a
cut-through will be Increasing with the added retall pressure of the nearby Lane Park development. Do you have any
suues:lom for us Improving our odds of being picked up as one of the study recipients?

> Best.

>

> Morgan Murphy

> 3620 Country Club Road
>

>
>

>
> <FalrwayDriveStudy.pdf>
>

APPENDIX 5

To: Sam Gaston
Cc: Richard Caudle; Grag Hagood
Subject: Re: Crosswak
-checked wreck reports for the listed Jocation for the past four years and nonc involved pedestrian crossings or
pedestriens.

Lt. Chuck Clark

Patrol Dlvision

Mountain Brook Police Department
101 Tibbett Street

Mountain Brook, AL 35213
205.802.3850 (Office)
205.874.0646 (Fax)

clarkcl tnbrook.or:

On Tue, Oct 28, 2014 at 1:52 PM, Sam Gaston <gasions@mtnbrook.org> wrote:
T can ask the police dept to pull thia Info for you.

Sam S.Gaston
Clly Manager

City of Mountain Brook, AL.
86 Church Street

From: Richard Caudie [mallto;

Sent: Tuesday, October 28, 2014 1:44 PM
To: Sam Gaston

Subjfect: RE: Crosswalk

Just golng through some old emalls and came across this emall below. The subject of these existing crosswatks have
never entered Into discussion on the Piggly Wiggly. | have looked at these crossings several times and haven't noticed
anything outstanding about them. Perhaps we need Chief Cook to pull 3 to 5 years of crash reports for Church Street
between Dexter and West Jackson and see if there is anything related to the pedeatrian crossings.

From: Sam Gaston (mailto;s
Sent: Thursday, July 31, 2014 7:55 AM
Yo: Eitzabeth Dreher

As we progress on the Piggly-Wiggly and needad traffic improvements, thia crosswaik on Church Street will aiso be
considered for improvements.

Sam S.Gasion

Ity Manager

Clly of Mountain Brook, AL.
66 Church Street

February 23, 2015
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P.O. Box 130009
Mountaln Brook AL. 35213

(2085) 802-3803 Phone

{205) 870-3577 Fex

From: Elizabeth Dreher [mafito:s

Sent: Wednesday, July 30, 2014 10:38 PM
Gaston

To: Sam
Subject: Crosswalk

Are you on "What's Happening in Mt Brook?" 1 know George taiked to a policeman at some meeting about
how dangerous the Crestline crosswalk and the policeman hadn't a clue, Someone from the city council should
check out the Facebook "What's Happening in Mt Broak" If they're not already because for 3 dsys now people
have been chiming in on how dangerous that crosswalk is - just put the flashing lights like an the parkwaylll

Betsy Dreher
Ray & Poynor Properties

ref il e

left hand lum signal on the light. So, one Is left to sil at that light--while maybe only one car can tum
left. For expediency, MANY people circumvent this, by merely getting in the right hand only tum
lane--but they do not tum right--thay are passing people —peopie In the left/straight lane— on their
right. This Is against the law to pass on the right of someone. It is an accident walting to happen,
when people are zooming by you on the right-t is not expacted --as one can clearly see the
Intersection lane |s marked right turn only--you aren't expecting anyone to pass you on the right-~not
everyone tums ieft—some go straight. So, if you are going straight, someone passes on right--it
returns to one iana and there are accidents.

3. Montevallo Road--there is so much speeding. There are sid with people walking, jogging,
with dogs and children. It is a family neighborhood. People travel so fast down Montevallo—-that If
anyone made any error—perhaps a person or dog misstepped off the sidewalk into the road--they
would be hit. What If a chiid fell off their bike, or Razor? They wouid be hit—as there is NO room for
error. Study whatever Intersections—but mayba there shouid be more lights? Police used to patrol
Montevalio Road but the last time { called and asked for some relief-as another dog was hit--the
policeman told me it does not help to stop they are not but only people passing
through, so It does not help. | find that difficull to belleve and i fear that the next speeding car wiil hit
a person.

N lon o llo Road at Mountalp Brook B: . It needs a left hand turn
fane, (my humbie opinion from observation), but perhaps the study could provide some suggastion to
reiieve aii the congestion and back up at this intersection.

Again, thank you .

Jodie Hobson
3923 Montevailo Road

J:\\Minutes & Agendas\Council\2015\20150223 Minutes.doc
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Richard Caudle

Srom: Sam Gaston <gastons@minbrook.org>
Sent: Tuesday, January 20, 2015 8:02 AM

To: Jodie Hobson

Ce: Richard Caudle

Subject: RE: Traffic Congestion—~APPLE Grant

And, yes, the L Road Is actualy In or st least the west half of Montevalio.
Sam S.Gaston

Chty Manager

Chty of Mountain Brook, AL

56 Church Street

P.O. Box 130009

Mountsin Brook AL, 35213

{205) 802-3803 Phone

{206) 870-3577 Fax

Fram: Jodie Hobson [malito:;

Sent: Monday, January 19, 2015 11:27 AM
To:

Subject: Traffic Congestion--APPLE Grant

1 understand from reading the articie In The Reporter, February 2015 edition, that Mtn. Brook has a
grant to study up to 80 Intarsactions--not yet identified. The article esked for suggestions to help *
dentify intersections that might be improved to to reduce traffic congestion. Thank you so much for
tha opportunity to comment on this traffic and for ali of your efforts to asslst in making our
neighborhood a better, safer place.

1 have 4 suggestions:

1. f llo Road an At the tima of peak school drop off of

chiidren and in the aftemnoons for pick up of the children—it is impossible to turn onto Church

Street. There ls only one lane open on Church Street. Tha cars (dropping children offipicking up),

are parked actually In the read--Church Street. Therefore, no one can tum onto Church Streel (elther

right or left off of Montevailo). 1 beiieve Il Is a state law that a vehicle cannot block a street, but this &7

done every day (school season) here In Min. Brook. The pollce musl see It. 1s there no other

place(s) for people to park—cther than actually in the street? | have to say, it is hard for me lo

imaglne thal it would cross my mind to park In a streef, blocking the street. Twice a day, every day g

school season, no other vehicles can get by--as a practical matter Church Street is made into one Z

tane as a resull of the parants being allowed to park on Church Street--bl g It. Itis an accid

walting to happen--and with children around. Trafflc is backed way up on Montevalio Road —~both E
Ay
<

ways--as a result. One absoiutely cannot get through and as a result, many residents are late to
appointment, work, etc. There must be something that can be done and studied.

2. Intersectlon of vallo nd E . This may or may not be in Mtn. Brook~
butit has a HUGE Impact on traffic on Montevalio Road in Mtn Brook. it is the intersection of
Montevallo, Euclid, and Leach. if one is travaling west on Montevallo Road and comes to that light,
here are two {anes on Montevallo Rd.. in one lane, It Is marked stralght or ieft. The other ians Is
marked right turn onfy. What is happening is that if you are on Montevallo traveiing west, and want
to continue straight at the intersection--if someone is in front of you, needing to tum left--there is no

Richard Ceudie

From: Britt Redden <baredden®gmallcom>
Sent: Wednesday, February 04, 2015 907 AM
To: Richard Caudle

Subject: Re: traffic

What can we do to make sure it Is in the 8. Montevallo is the *280" of Crestline and it definitely needs to be
fixed. 1 would also add that the intersection at Mountain Brook Baptist needs consideration as well but I think
the Church Street intersectlon should be the highest priority.

On Wed, Feb 4, 2015 ot 8:54 AM, Richard Caudle <gichard@skipperine.com> wrote:

Thst Is definitely on the list for
must be cut downto 8,

We have about 16 Intersections on the [ist right now, which

From: Britt Redden [malito:bareddengdamatl.com]
Sent: Wednesday, February 04, 2015 B:48 AM
To: Richard Caudle

Subfect: traffic

Richard - I wanted to make sure that the intersection at Montevallo and Church is being considered in the traffic
study. Thave lived in Mountain Brook my entire life and tell my children all the time that traffic used to not be
Ilke this. Iremember days when there was no turn light at that intersection. With that said, it is a problem right
now and nceds 10 be addressed. T also fecl that the new location of the Piggly Wiggly will also increase traffic
2y those that live in the flat lands that might have traveled Euclid fo get to the grocery store before will be more
likely to travel Montevallo. Thank you for your time,

Britt Redden

February 23, 2015




54

Richard Caudle
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. rom: Casey Horn <caseyhornl41@me.com>
sent: Tuesday, February 03, 2015 2:35 PM
To: Richard Caudie
Subject: Street

Please look at 2 designated turn lane from montevalio to men tries turning left|]

Sent from Casey's [Phane

J:\Minutes & Agendas\Council\2015\20150223 Minutes.doc
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Vine Street Transitional District Amendment

The Short Explanation

Succinctly put, the proposal is to revise the language of the VST District ordinance so
that the required front setback is measured from the property line instead of the back of
the sidewalk. For a in-depth explanation, see below!

Background

The Vine Street Transitional (VST) District is intended to provide compact, appropriate-
scaled buildings along the west side of Vine Street in Crestline Village for detached
single family, attached single family (townhouse dwelling), professional and business
offices and mixed use (residential above office).

The district may be applied to sites which can establish an effective transition from the
Local Business District in Crestline Village to adjacent residential neighborhoods and the
Crestline Elementary School site. The district is intended to provide a high degree of
pedestrian connectivity within Crestline Village to increase accessibility and patronage of
businesses, and to enhance the pedestrian character of Crestline Village.

The Vine Street Transitional (VST) District is also intended to emphasize lot frontages,
and the orientation, location, and fagade design of the buildings, as a key determinant of
development that is transitionally compatible with the neighboring Local Business,
Residence-A, Residence-C and Recreation Districts, and a key element in shaping the
transitional character and strectscape of Vine Street in Crestline Village.

What’s the Problem?

As originally drafied the ordinance mimicked the language in the Village Overlay with
respect to where the front (strect) setbacks are to be measured, which is from the edge of
the adjacent right-of-way or the edge or the adjacent sidewalk, whichever is farther from
the centerline of the right-of-way.

As with most newly drafted ordinances, the test of applicability comes with the first
development proposed under the new regulations. In December 2014, the Planning
Commission recommended approval of the rezoning of 30 Dexter Avenue from Res-D to
VST District. As staff has continued to review the project it has been determined that by
applying the standard of measurement from the back of the newly-proposed sidewalk
along Vine Street (rather than from the actual property line) it renders the site nearly
unbuildable with respect to buidlable width after setbacks are taken into consideration.

As may be seen on the attached site plan for said project, new angled parking and a new
sidewalk are proposed, a portion of which is on the private property. The angled parking
is necessary to meet the on-site parking requirement for the project (and will increase the
inventory of public parking in Crestline), and the sidewalk installation is required by the
Village Overlay.

All of this puts the proposed building 24 feet from the edge of the extisting curb (11 feet
from the property line). This more than meets the intent of the ordinance which calls for
an 8-foot setback along Vine Street; but if the regulation is applied that the required
setback be taken from the back of the new sidewalk, then it further narrows the building
by another 8 feet, putting it 32 feet from the curb and 19 feet from the property line,
where only an 8-foot setback was intended. Taking into account that the site is only 57
feet wide, this reduces the buildable width to only 38 feet.

Staff concludes that this regulation, when applied from the back of sidewalk, is overly
stringent and should be revised so that the setbacks are taken from the actual property
line.

The VST District differs form other zoning districts in the villages in that the neighboring
residents of Dexter and Vine (who assisted the City is the drafting of the VST ordinance)
wanted the street setbacks to be a minimum requirement, as opposed to being a maxinum
requirement as with the rest of the Village. So whereas, in the rest of the Village, the
primary front setback is 0-5 feet (maximum) the VST setbacks are a minimum (no closer
than S feet to the property line along a primary frontage and no closer than 8 feet to the
property line along a secondary frontage).

Given the fact that only three (3) other VST-eligible lots remain along the west side of
Vine that are likely to be developed in the foreseeable future (58 Vine, 23 Dexter and 119
Euclid, which are all 50-57 feet wide) the proposed change in the ordinance will better-
serve not only the project at 30 Dexter, but any future projects which the VST District
was drafied to benefit.

On February 2, 2015, the Planning Commission voted fo recommend approval of this
change to the ordinance.

The proposed language is as follows:

The front lot line shall be deemed to be the edge of the adjacent public right-of-way,

Affected Regulation
Article XXXI1, Vine Street Transitional District; Section 129-573 (5), Area and
Dimensional Requirements.

APPENDIX 6
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“ Lot Size: 8626 8.1
* Buliding SF: 5250 a.f.
(net of Mech & Common)

Wﬂm * Parking Required: 21 spaces
* Parking Provided: 21 spaces
* Lot Coverage: 65%
* Open Green Space: 8%

* Building Helght: 30°
* Parking - 9'x19" Min.

30 DEXTER AVENUE DUNGAN NEQUETTE ARCHITECTS
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Nise St Flavatioan
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Petition Summary
Request to rezone property at 30 Dexter Avenue from Residence-D District to Vine
Street Transitional (VST) District.

Background

The VST District ordinance was adopted by the City Council in November 2013 as a
potential zoning district choice for eligible properties along the west side of Vine Street.
It is intended to provide the opportunity for compact, appropriate-scaled buildings
consisting of either detached or attached (townhouse) single family dwellings,
professional and business offices, or mix of commercial and residential uses, with offices
on the ground level and residential above.

The district is intended to establish an effective transition from the Local Business
District in Crestline Village to the residential neighborhoods on the perimeter of the
Village. It is also intended to provide an opportunity for eligible properties to be
developed with a building form and fagade design that is transitionally compatible with
the neighboring commercial and residential zoning districts.

On December 1, 2014, the Planning Commission voted to recommend approval of this
rezoning request.

Analysis

The proposed use is office, with a one or two suite option. The plans are in substantial
conformance with the VST District development regulations, and the building scale and
materials have been developed with “transitional” characteristics. Proposed setbacks are
still under staff review and may undergo some revision. New on-street parking and
sidewalks along Vine Street and Dexter Avenue are proposed in conjunction with this
development. Seventeen parking spaces are proposed on the street (and will be credited
to this project’s minimum 21 space parking requirement) and four spaces will be
provided on-site, taking access from the alley.

VDR

The applicant has initiated the Village Design Review process and as received initial
feedback from the VDR, all of which was positive. Final review and approval by VDR is
anticipated subsequent to zoning approval.

Binding Effect

The VST ordinance (similar to a PUD) requires that the master plan submitted for zoning
approval shall be an integral and essential element of any zoning approval and shall be
binding on the property and any subsequent development thereof. Therefore, the
submitted plan will become part of any rezoning approval.

Subject Property and Surrounding Land Uses

The subject property contains a single family dwelling, with the same across Vine Street
(zoned Res-C) and Dexter Avenue (zoned Res-D), and commercial uses to the west and
north (zoned LB).

Affected Regulation
Article XXXI, Village Overlay Standards; Sections 129-554 through 129-557

Appends
LOCATION: 30 Dexter Avenue

EXISTING ZONING DISTRICT: Res-D
PROPOSED ZONING DISTRICT: Vine Street Transitional (VST)

OWNER: Crestline Commercial Partners, LLC

APPENDIX 7
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Rezoning Application
Sec. 129-433. - Basic requirements for application for rezoning.

An application for any change in the zoning classification of a parcel must include
the following items and information:

(1) Present zoning classification of the parcel; R-D

(2) Zoning classification to which the applicant wishes to have the property
changed; VST District

(3) The address, real estate tax parcel identification number and legal description of
the parcel, and the size of the parcel in square feet and acreage;

30 Dexter Avenue, 35213

* Parcel ID: 28-04-2-012-007

* Legal Lot 12, Bik 12 Crestline Heoights

* Size: 8,625 SF

(4) Name and address of the owner of the parcel;
Crestiine Commercial LLC

Attn: John Bryant

120 18th Street South, Suite 101

Birmingham, AL 35233

3

L8 Yoog anuiy

(5) Name and address of the applicant, if he is someone other than the owner;
Crestline Commercial Partners, LLC

Attn: John

120 18th Street South, Suite 101

Birmingham, AL 35233

(6) If the application is made by anyone other than all of the owners of the parcel,
written authorization from the other owners with respect to the filing of the
application;

Crestiine Commercial Partners, LLC

Attn: John Bryant

120 18th Street South, Suite 101

Birmingham, AL 35233

(7) Name and address of any party who holds a mortgage on the parcel, or any part
thereof;

Servis First Bank
850 Shades Creek Parkway, Suite 200
Birmingham, Alabama 35209

(B) Statement of how the parcel is to be used if the rezoning application is granted;
Parcel will be used to construct an office bullding for commercial use

e == —E—_a
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(9) A preliminary site pian consisting of, a

t a minimum, a dimensioned drawing of
the parcel showing at least the location o

a. Existing and proposed buildings and other structures;

b. Any existing or proposed easements or rights-of-way;

C. Lot and yard areas, and how they are to be used;

d. Parking areas and the location or locations
have ingress to, and egress from, the parce

€. Water supply facilities; and

f. Sewage disposal facilities;

Attached

at which motor vehicles will

(M) A letter from an attorney or a title insurance company stating whether the parcel
which is the subject of the rezoning application is subject to any covenants or re-
strictions and, if so, a copy of the covenants and/or restrictions; and
ﬂuopollcyattadndwmlnomuornmm

(12) Any additionaf information which may be required by any other provision of
this chapter, or which the Zoning officer or the planning commission may consider

necessary for an adequate evaluation of the effect of the proposed rezoning of the
parcel on adjacent and nearby properties.
None at this time

(Ord. No. 1224, 2-26-96)

MNaster Devel. Plan (Vsr) /94)
reﬁm’rwws ;
@Iritten documentation, including:

(8) A legal description and confirmation of current zoning of the
subject property.

Legal Description: Lot 12, Bk 12, Crestline Heights as recorded in MV 7, page 16, as

recorded in the office of the probate judge, Jefferson County; current zoning is
Residence-D.

(b) The names and addresses of the applicant and owner of the
property.

i. Owner of Subject Property:
Crestline Commercial Partners, LLC
120 18 Street South, suite 101
Birmingham, Al 35233

il. Members: John Bryant, Kevin Gann, Seed Corn, LLC
Managing Member: Len Shannon

(2) A statement of development objectives to be achieved through the
particular approach proposed by the applicant, including a detailed
description of the character of the proposed development and its
relationship to surrounding areas.

Applicant intends to build an office bullding (option for one-two suites). The

exterior design of which is to be compatible and harmonious with the adjoining
residential neighborhood. Roof lines are residential in nature and building materials

APPENDIX 7
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(b) The substance of Covenants, easements, and other restrictions that

will be imposed on the use of the subject property, structures, and other
improvements.

No covenants, easements or other restrictions will be imposed on the
subject property.

(c) A statement describing how the proposed development will meet
the objectives of the district and how it will minimize the impact of
increased densities, both within the zone and for surrounding
properties, and otherwise offset increased density.

We believe we have created a plan that meets the objectives of the district
and provides a good transitional development between single family
residential and the commercial district

(d) A written description of all efforts made to contact and discuss with
neighboring residential property owners the proposed development,

along with a general statement of neighborhood concerns and proposed
actions to address said concerns,

Before the hearing, we intend to contact both of the residential owners
across the street at the corner. A summary of neighborhood concerns
and how we propose to mitigate them will be forwarded to the Zoning
Officer and to the Planning Commission prior to the hearing.

Vidster Devel . Llan (Vs7) 194

reg uf'y-emtunts ¢

@sﬁu plan, which shall include the following items, either on the site planoronan

accompanying document.

a) North arrow, scale, size, boundary lines, and dimensions of the subject property
See attached Conceptual Site plan for all items listed.

b) Means of access to and from the development, including a delineation as to how said access

is to be provided (e.g, identifications of easements, etc)

The lot is bordered on three sides by public ROW. See Conceptual Site Plan for on street
parking and under-building parking along alley.

¢} Theareas to be devoted to each use if multiple uses are proposed
SINGLE USE PROPOSED

d) Thelocation, size, and character of any common spaces and improvements identifying the
nature and type of material for such improvements, if applicable

New common use sidewalks and on-street parking will be provided within the lot. Use
Easements will be provided as necessary.

¢) Streets, driveways, and sidewalks
See attached Conceptual Site Plan
f) Agradingplan Identifying existing and proposed contours

See attached Conceptual Grading Plan

g) Ageneral landscape and buffer plan identifying the nature and type of materials proposed
to be utilized

See attached Planting Plan
h) An exterior lighting plan

See attached Conceptual Exterior Lighting Plan with fixture cut-sheets

i) Apreliminary drainage plan that indicates the location of proposed detention areas

See Attached Conceptual Drainage and Utility Plan, sub-grade detention can be provided if
required.

APPENDIX 7
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1) Location and identification of all utilities, easernents, and fire hydrants
See Attached Conceptual Drainage and Utility Plan and attached Survey. No hydrants are
within immediate proximity to this lot.

k) Genemlloationofmaumanddneminlmumﬂooraru.hcight.andmmbeommmm
be proposed in each dwelling

See Conceptual Site Plan and Elevations. This is

proposed to be a single story structure with
abasement

) Aunduinggenerallydsuibingthe mncepunldurm:ofﬂ:edevelopmentand of
mdlﬂdxlalmunmindudlngmmpluofudﬁmnylsudtypuofbuﬂding
materials to be utilized

See Conceptual Elevations. The style is in keeping with European influenced feel of the
Mountain Book Villages. Building Materdals are listed on the Elevation sheet.

m) Building setbacks from the boundaries of all property lines, proposed lot lines, public and
private streets, and other buildings

See Conceptual Site Pian - dimensions are provided.

n) The number, location, and size of all parking spaces and the locations thereof relative to the
streets and driveways that provide access to and from the development

See Conceptual Site Plan - parking count and size are noted.
0) Description of al} paving materials for private improvements

See Conceptual Site Plan - materials are noted

Ecoul):
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