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MOUNTAIN BROOK CITY COUNCIL
PRE-MEETING DISCUSSION
JANUARY 26, 2015

The City Council of the City of Mountain Brook, Alabama met in public session in the Pre-council
Room (A106) of City Hall at 6:00 p.m. on Monday, the 26th day of January. The Council President Pro
Tempore called the meeting to order and the roll was called with the following results:

Present: William S. Pritchard, III, Council President Pro Tempore
Alice B. Womack
Jack D. Carl
Lloyd C. Shelton
Lawrence T. Oden, Mayor

Absent; Virginia C. Smith, Council President

Also present were City Attorney Whit Colvin, City Manager Sam Gaston, and City Clerk Steven
Boone.
1. AGENDA

1. Presentation of South Brookwood Road at Brookwood Forest Elementary traffic study — Richard
Caudle of Skipper Consultants (Appendix 1).

2. Presentation of Hastings Road and Laurel Lane traffic study — Richard Caudle of Skipper Consultants
(Appendix 2).

3. Traffic study proposed for English Village including exit from Little Hardware and left-turn arrow
from Cahaba Road southbound onto Fairway Drive (or include this in one (1) of the eight (8)
intersections to be reviewed under the APPLE grant? (Appendix 3)

The determination as to whether this intersection will be included in the City-wide (Apple Grant)
traffic study will be made after the community involvement meeting set in agenda item 4 below.

4. Set date for public involvement meeting for our APPLE grant to determine which eight (8) traffic
intersections are to be reviewed by City and Skipper Consultants (Appendix 4).

The community involvement was set for Tuesday, February 10 at 6:00 p.m.

5. Southern Lights franchise agreement — Steve Stine and Chris Glenos (Appendix 5).
After hearing about the proposed franchise agreement, the members of the City Council stated that
they wanted more time to review the proposal and that this matter will be considered again at the
February 9th meeting,

6. Athletic Field Leases/Agreements update — White Colvin

7. Review and discussion of the 7 p.m. City Council formal meeting agenda topics.

Upon conclusion of the City Council’s review of the other formal [7 p.m.] agenda issues, Council

President Pro Tempore Pritchard adjourned the meeting,

Steven Boone, City Clerk
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South Brookwood Road at Brookwood
Forest Elementary School

Mountain Brook, Alabama

Traffic Study

Prepared for:

The City of Mountain Brook
PO. Box 130009

Mountain Brook, Alabama 35213

Phone (205) 802-2400 Fax (205) 879-6913

Prepared by:

Skipper Consulting, Inc.

3644 Vann Road, Suite 100

Birmingham, Alabama 35235

Phone (205) 655-8855 Fax (205) 655-8825

December, 2014

INTRODUCTION

This report atraffic study perfq for the City of Brook, Alabama In response to
public concerns regarding treffic safety on South 8rookwood Road In the vicinlty of Brockwood Forest
Elementary School. The location of tha school with respect to the aree roadway natwork s shown in
Flgure 1.

Figure 1. Site Location Mop

The existing campus of Brookwood Forest Elementary School is served by three access points to South
Brookwood Road. There is 2 bi-directional access to the schocl on the south side of the school which
fines up with Brookwood Trace. This will be known as the “Lower Access” in this study. And there Is a
palr of one-way eccesses to the school on the northwest side of the school. These wili be known
collectively as the “Upper Access” In this study. An aerial photograph with access features ennotated in
included in Figure 2.

Skipper Consulting, Inc. Page 1
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Figure 2. Aerial View ~ Brookwood Forest Elementary Schoa!

A summary of the traffic concams raised by parents of children at the school was provided to Skipper
Consuiting, Inc. In the form of notes from a meeting dated October 8, 2014. A copy of thesa meeting
notes is included in Appandix A of this report. The concems which are addressed In this study are as
follows:

*  South Brookwood Road southeast-bound Is blocked coming from Brookwood Rosd during the
time of the aftemoon carpool. The existing on-campus vehicle storaga and left tum lane on

South Road are of length to store the standing carpool queue. This
resuits In vehicles ettempting to pass the standing queue of vehicles waiting In the carpool line,
either in the bound lane of South Road or on the shoulder.

* South Brookwood Road northbound Is biocked coming from Overton Road during the time of
tha afternoon carpool. The existing on-campus vehicle storege is of insufficient langth to store
tha standing carpool queue. This results in vehicies attempting to pass the standing queue of

h lana of South L Road.

Erratic and unsafe actions by drivers attempting to go around the standing queues of vehicies

vehicles waiting in the carpool line In the

results In safety concems for pedestrians.

Skipper Consulting, inc. Page2

There have been severai different attempts made to rectify these concerns in the past without apparent
success. These attempts were documanted In the October 8, 2014 meeting minutes. Some of these
efforts have included:

*  Changing carpool procedures
® Police presence and enforcemant
*  Public awareness

®  Volunteer traffic control by parents

Previous studies have been performed and solutions have been recommanded; howaver nona of the
previous have been Impl:

For exampie:

® In 2006, Skipper Consuiting, Inc. produced a3 document which made the following
¥ School. A

the carpool a
summary of this document s included In Appendix 8.
©  Widen the Lower Access 1o allow two Inbaund lanes
© Construct 2 right tum lane on South Brookwood Road northbound at the Lower Access

Forest

© Modify the on-site circulation at the Upper Access to allow more vehicles to be stored
on-site
© Extend the existing left tum lana on South Brookwood Road southaast-bound at the
Upper Access
¢ In 2005, Sain Assoclates undertook a safety study for ail the schools in the Mountain Brook
School, it was that the
parking area at the Upper Access be striped and carpool operations be modifiad. A sketch from
the Sain Assoclates report is included In Appendix C,

schooi system. Forest

This report addresses recommendations which wouid normaily be conskiered “low-cost® and “short-
term®. it s stlil the opinion of Skipper C:
higher costs, such as the improvements included in our 2006 recommendations, are needed to correct
fl In the carpool at Brooky y School.

inc. that long: which would entaii

existing

Forest E)

Skipper Consulting, Inc. Paged
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BACKGROUND INFORMATION

in the vicinity of the site, South Brookwood Road Is a 4 ; Kl

two iane locai roadway with a postad speed limit of
25 miles per hour. A school zone speed limlt of 15
miles per hour (*When Children Are Present”) has also
been established on South Brookwood Road. There Is
a sidewalk along the west side of South Brookwood
Road from Overton Road to Hermitage Road. See
Figure 3 for a3 generai representation of South
Braokwood Road.
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Figure 3. South Brookwood Rood

Existing Aozdway Geometric Oaty . 1[-fof

SKIPRER

CoNIULTIMNG Ini

Figure 4 provides a depiction of relevant roadway geometric data for Soush Brookwood Road and 9
Brookwoad Forest Elementary School. < ﬂ
SouRRuT ese0ay 0dén

Existing Intersection turning movement traffic counts were performed at the Intersections of South T
Brookwood Road with the Upper and Lower Accesses on Wednasday to Thursday, October 29 to 30, ABRD
2014 from 7:15 30 8:15 a.m. and 2:30 to 3:30 p.m. by Traffic Data, LLC on behalf of Skipper Consuiting,
inc. The intersection tumning movement traffic count data is included In Appendix D and Is summarized

In Figures S and 6. EEEE

Skipper Consulting, Inc. Page 4
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Exdyting Machine Teaffic County

Existing machine traffic counts were performed on South Brookwood Road to the south and to the

of Forest Y School for twenty-four continuous hours on Wednesday,
Octobar 29, 2014. The machine counts included speed and vehicle dlassification, The traffic count data Is
included In Appendix € and Is summarized below:

South 8rookwood Rood north of Overton Rood
Traffic Volume Southboynd  Total
Daily 1,261 1,296 2,557
AM Peak 190 188 378
PM Peak 127 154 281
Speed
Average (Daily) 28 mph
85" Percentile (Dally} 31 mph
Classification
Heavy Trucks 6
Light Trucks 64
Passenger Vehicles 2,485
Motorcycles
South Road . of, Forest School
Traffic Voluma Total
Daily 1272 1,241 2513
AM Peak 279 1 490
PM Paak 103 174 amn
Speed
Average (Dallyj 34 mph
85" Percentlle (Dally) 39 mph
Classification
Heavy Trucks 6
Light Trucks 50
Passenger Vehicles 2,453
Motorcycles 4

Skipper Consulting, In<. Paged

The travel speed on South Brookwood Road is of concern. The average speed of all vehides Is almost 10
miles per hour over the posted speed Iimt, and the 85* percentile travel speed of all vehicies Is almost
15 miles per hour over the posted speed limit. A further review of travel speeds by hour of the day was
performad, concentrating on the hours when school Is beginning and ending. This review is detalled in
Table 1.

Table 1. Detalled Speed Study South Rood of Forest Schoo!
e 26-30:] 31-35 | 3640 ['4145 [ 4650 | 5195 | 54601 6145
7 e g ]
[Faam 122 [ 192 | @ | 2
_Em 12 48 31 17
-3 PM 4 56 $2 10
-4 PM 39 83 62 22

As seen tn Table 1, a small percentage {12%) of the vehicles on South Brookwood Road are traveling
within the posted speed limit. 59% of the vehicles are traveling from 1 to 10 miles per hour over the
posted speed limit. The remainder (29%) are traveling greater than 10 miles per hour over the posted
speed limit.

Based on this data, a recommendation of this study is for the Increased enforcement of tha posted
speed imit on South Brookwood Road by the Mountatn Brook Police Department, particularty during
the hours when school Is beginning and ending.

Qbservations

Observatians of traffic flow on South Brookwood Road In the vicinity of Brookwood Forest Elementary
School were canductsd on Wednesday, October 29, 2014 from 7:00 to 8:30 a.m. and 2:15 to 3:30 p.m.
by Skipper Consulttng, inc. The review tncluded traffic flows on South Brookwood Road, oparation of the
<carpool pick up and drop off, and pedestrian traffic. During the morning, the observations Indicated that
there were no traffic patters or problems which need to be addressed. During the afternoon, the
observations indlcated that there are standing queues of vehicles on South Brookwood Road southeast-
bound st the Upper Access and northbound at the Lower Access. These queuss Impede traffic flow on
South Brockwood Read. The maximum queues observed are as follows:

Skipper Consulting, Inc. Page s
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Vehicles In front of school ic
Vehicles on South Brookwood Road 29

Vehicles in school driveway kY
Vehicles on South Brockwood Road 25
Vehicles on Brookwood Trace L]

Queues begin to form on South Brookwood Road at 2:40 p.m. The maximum observed queues occurred
from 2:50-2:55 p.m. South Brookwood Road was cleared by 3:12 p.m.

Crash Oata

Crash data for South Brookwood Road from Overton Road to Brookwood Road was provided by the

Mountain Brook Police Department for the years 2012, 2013 and 2014 {through October 31). During the

period, a total of 18 crashes were reported (6 in 2012, 10 In 2013 and 2 in 2014}, OF these crashes, 15

were related to the Intersections of Overton Road and Brookwood Road. The remaining three crashes

are described as follows. It should be noted that nona of these crashes was directly related to the traffic
of Forest y Schoal.

Crash ¥1 occurred on Monday, Aprii 12, 2032, at 5:54 p.m, The weather was dry. A vehicle on
South Brookwood Road southbound slowed to turn left into & privata driveway at 3344 South
Brookwood Road. A second vehicle attempted to pass the turning vehicle on the left and was
struck by the turning vehicle. This crash was property damage only.

Crash #2 occurred on Tuesday, July 17, 2012, at 6:24 p.m. The weather was dry. A vehicla
travaling on South k Road h between Road and
Road lost control and ran off the road. One Injury was reported.

Crash #3 occurred on Wednesday, September 26, 2012 at 2:35 p.m. The weather was dry. A
vehicle exiting a privata driveway at 3330 South Brookwood Road struck a vehicle traveling
#astbound on South Brookwood Road, One injury was reported.

Skipper Consulting, inc. Page 10

ANALYSIS OF ALTERNATIVES

Basis of Anatysls

Based on , to mitigate the negative impacts of traffic related
to South Brookwood Elementary School on South Brookwood Road. it was evident that the observed
problems are limited to the afternoon pick up tims, and occur from approximately 2:45 p.m. to 3:15

were

p.m. The traffic end pedestrian counts performed for this study were refined to this pesiod in order to
analyze spectfic

The turning traffic count for 2:45 to 3:15 p.m. is shown in Figure
7. As shown In Figure 7, the majority of the existing traffic on this section of South Brookwood Road is
directly related to the school. During the 30 minute period from 2:45 to 3:15 p.m , there were counted 9
through vehicles (vehicles not directly generated by the school) in the northbound direction and 8

through vehicles in the southbound direction,
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Figure 7. Existing Traffic Counts ~ 2:45-3:15 PM
Skipper Consulting, Inc. Page 13
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Altemative A ~ Yraffic Control Measures

The first alternative considered was the use of traffic control measures to mitigate traffic concemns.
Based on the peak 30 minute 2fternoon traffic count, there was the possibllity of up to 20 vehicies In the
northbound direction and 12 vehicies in the southbound direction who desire to continue straight
through tha intersections which have queued vehicles. It is undiear whether those vehicles which are, in
fact, crossing the double yellow line to pass are through vehicles or school-related vehides, or a
combination of both. During the observations, no vehicies were seen passing to the left of the double
yellow line on South k d Road of the school. There ware eight (8)
vehicles which were observed to pass on South Brookwood Road northbound south of the school. Some
Road.

of these turned left onto north on South

Trace, and some
Megsyre #1 - Turn Restrictions, The desire for school-related vehicles to pass to the left of the double
yellow line can be removed by restricting turns on South 8rookwood Road at the two schoo! accesses,

namely:

®  No right turn on South Brookwood Road northbound at the Upper Access from 2:45 to 3:15 p.m.
*  No left turn on South Brookwood Road southbound at the Lower Access from 2:45 to 3:15 pm.

These signs are illustrated in Figure 8.

Figure 8. Turn Restriction Signs

Skipper Consulting, inc. Page 12

The turn restrictions wi cause some re-routing of school-related traffic. During the peak 30 minutes,
there were 2 vehicies which turned left into the Lower Access and 11 vehicles which turned right into
the Upper Access. The turn restrictions, therefore, wouid have affected 13 vehicles during the 30 minute
period. Furthermore, the effect of the turn restrictions would be to force all carpool activity bound for
the Upper Access to approach the campus on South Road from the

and 2!l carpool activity bound for the Lower Access to approach the campus on South Brookwood Road
northbound from Ovarton Road.

in order to be effective, these signs must be enforced. These are regulatory signs which can be enforced
and ticketed by the Brook Police Forest y School can also
{staff or vol 10 remind carpool drivers of the turn restriction signs. The

to famiiles the requlsite carpool patterns to be used

school can also

approaching the campus.

Megsyre #2 - Possing Restriction, For both the school-related and through traffkc, tha existing double
yeltow line on South Brookwood Road can be reinforced with 2 “Do Not Pass* sign. Two signs per
approach are racommended. These first signs would need to be erected In advance of the maximum
queues on South Brookwood Road — just north of the Intersection of Overton Road for South

Road and 750 feet of the school property for South
Brookwood Road southeast-bound. The second set of signs woukd be placed approximately haif-way
between the first signs and the edge of the school property, at approximately 375 feet from the edga of
the school property. This sign is Hlustrated in Figure 9.

DO
NOT
PASS

Figure 9. Do Not Poss Sign

Skipper Consulting, Inc. Page 13
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in our review of the carpaol on the Forest School campus, wa did not
nota any changes which shouid be made to tha Lower Access which do not involve additional roadway
lanes. At the Upper Access, the existing carpoo! loading and stacking 2rea Is shown in red in Figure 10,
The operation of the existing carpoo! couid be during the afty by that the

fiest three vehicies puli all the way to the end of the area designated in red.

An for

the carpool op would be to extend the pickup area
alongside of the gym buliding as shown in blue in Figure 10, The existing parking area wouid need to be

restriped In order to provide a contlnuous turning path at the end of the parking area. it is estimated

that an extra one or two vehicies may be abie to be stored on campus with this aiternative

Figure 10. Upper Access Carpool Pick Up Extension

Skipper Consulting, Inc. Page 14

Alternative € - One-Way of Sguth Rogd: Northbound

The lssue of vahicles crossing the double yellow line to pass standing queues of vehicles on South

Road can be by  section of South Brookwood Road as & ona-way

roadway from 2:45 p.m. 10 3:15 p.m. Alternative C considers making South Brookwood Road one way
hb An Cisshown In Figure 11.

concept for.

Figure 11. Alternative C = South Brookwood Rood One Way Northbound

Skipper Consulting, Inc. Pagn 15
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The traffic reassignment for this aiternative Is shown in Figure 12.
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Figure 12. Troffic Reassignment 2:45-3:15 PM ~ One Way Northbound

n g tha potential traffic of Alt C, three S are noted:

1 The distance between the Lower Access and the Upper Access is approximately 625 feet,
sufficient to stack approximatety 25 to 28 vehicles. The anticipated maximum queue, based on
observations, for the Upper Access s 30 vehicles. traffic queued to
enter the Upper Access will conflict with traffic exiting the Lower Access.

2. The cns-way treatment northbound would loglcally begin at Overton Road. However, there Is
no convanient location to the northwest of the school to end the one-way treatment. The most
logicai place to end the one way would be at dge Road or Spring Hill Road, but
this would affect traffic access to multiple private driveways and two public roadways (South
Brookwood Circle and North Woodridge Road).

3 The diversion routes for southbound traffic on South Brookwood Road to reach Overton Road
are lengthy and circuitous, and one route would involva mixing with traffic at Mountaln Brook
High School,

Based on these factors, Alternative C does not appear to be desirable for Implementation.

Skipper Consulting, Inc. Page 16

[+] ders making South Road one way b {rom 2:45 to 3:15 p.m. An
operational concept for Alternative D ks shown In Figure 13,

Figure 13. Alternative D - South 8rookwood Rood One Way Southbound

Skipper Consulting, tnc. Page 17
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The traffic reassignment for this alternative is shown In Figure 14

[rasspre-y

12%=>
Figure 14. Troffic Reassignment 2:45-3:15 PM ~ One Way Southbound
in reviewing the potentiai traffic of 0, four concerns are noted:

1. The carpool quaue lane s on the side of the road which would be typically driving on the wrong
side of the road. The process of getting drivers to move into this lane to stack for carpool would
be problematic.

2, Tha distance between the Lower Access and the Upper Access Is approximately 625 feet,
sufficlent to stack approximately 25 to 28 vehicles. The anticipated maximum queue, based on
observations, for the Lower Access Is approximately 25 vehicles. Therefore, traffic queued to
enter the tower Access will completely fill the carpoo! queue lane between the Upper Access
and the Lower Access. There would be no room for future growth in traffic at the Lower Access.

3, The one-way trestment northbound would logically end at Overton Road. However, there is no
convenlent location to the northwest of the school to begin the one-way treatment. The most
logical place to begin the one way treatment would be at Woodridge Road or 5pring Hill Road,
but this would affect traffic access to multiple private driveways and two public roadways

{South Circle and North ge Road).
Skipper Consulting, inc. Page 18
4. The diversion routes for northbound traffic on South Road to reach

Road from Overton Road are lengthy and circuitous, and one route would involve mixing with
tratfic at Mountaln Brook High School.

Based on these factors, Altarnative D does not appear to be desirable for implementation.

Skipper Consulting, Inc. Page 15
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Alternative E~Rosdwiy Closure of South Brogkwood Road

Alternative E conskiers a closure of South Brookwood Road between tha Upper Access and tha Lower
E Is shown In Figure 15.

Access from 2:45 t0 3:15 p.m. An

concept for

Figure 15. Alternative E - South Brookwood Rood Closure

Skipper Consulting, Inc. Page 20

The traffic reassignment for this alternative is shown In Figure 16.
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Figure 16. Traffic Reossignment 2:45-3:15 PM ~ Closure

Altemative E does not have as many negative implications as Alternatives C and D. However, thers are
certain concerns regarding impiemantation of Altemative E:

L The diversion routes for northbound and southbound traffic on South Brookwood Road to reach
Brookwood Road and Overton Road are lengthy and circultous, and one route would involve
mixing with traffic at Mountain 8rook High School.

2. Complex signing wouid be required to notiy the traveling public of the closed roadway section,
and signage would have to be Installed far enough in advance to aliow diversion.

3 Manual labor will be regquired to erect traffic control devices each schooi day at each end of the
closed roadway section.

Skipper ConsuRing, Inc. Page 71
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RECOMMENDATIONS

Consldering the data coliected during this study and analysis of altarmatives, this study makes tha
following recommendations:

1. Instoll Ieft and right tura restriction signoge on South 8rookwood Road. Required signs ara:
o No right turn on South Brookwood Road northbound at the Upper Access from 2:4S to
31S5p.m.
© No laft turn on South Brookwood Road southbound at the tawer Access from 2:45 to

315 p.m.

These signs are iustrated In Figure 17.

$
2:45-3:15 PM|  |2:45.3:15 PMI!

Figure 17. Turn Restriction Signs

oo

in order to be effective, these signs must be enforced. These are regulatory signs which can be enforced
and ticketed by the Mountain Brook Police Forest
' (staff or

y School can also

to remind carpooi drivers of the tum ion signs.

Skipper Consulting, Inc. Page 22

2 Install four {4) “Do Not Poss” signs on South Brockwood Road. Two signs per approach are
recommended. These first signs wouid need to be erected in advance of the maximum queues
on South Brookwood Road — just north of the intersection of Overton Road for Scuth

Road and 750 feet of tha school property for
South Brookwood Road southeast-bound. The second set of signs would be placed
approximately haif-way between the flrst signs and the edge of the school property, at
approximately 375 feet from the edge of the school property. This sign is illustrated in Figure 18,

DO
NOT
PASS

Figure 18. Do Not Poss Sign

3 Latter to porents. Brookwood Forest Elamentary Schoal should send a lettar to all parents
concerning the requisite carpooi patterns to be used approaching the campus, the turn
restrictions and tha need to prohiblt passing on South Brookwoad Road near tha school. The
letter should also address tha need for parents to imit their arrival time for aftemoon carpoal
to no earfier than 2:45 p.m.

4. Replace the existing warning signs on South Brookwood Rood. The existing $1-1 School signs
and flashing beacons should be replaced with School Speed 1imit signs with flashing beacons, as
illustrated In Figure 19. in general, each approach to the school on South Brookwood Road
should have an S1-1 School sign {without flashing beacons) and an $5-1 School Speed Limit sign
assembly (with flashing beacons).

Skipper Consulting, inc. Page 23

January 26,2015

APPENDIX 1



1100

b

Figure 19. School Speed Limit Sign Assembily

Enforce speed limit on South Brookwood Road. The travel speed on South Brookwood Road Is
of concern. The average speed of sil vehicles is almost 10 miles per hour ovar the posted speed
limit, and tha 85™ percentile travel speed of all vehicles is almost 15 miles per hour over the
posted speed limit. During the beginning and anding of school, & small percentaga {12%) of the
vehicles on South Brookwood Road are traveling within the posted speed limit. 59% of the
vehicles are traveling from 1 to 10 miles per hour over the posted speed limit. The remalnder
{29%) are traveling greater than 10 miles per hour over the posted spead limit. Based on this
data, s recommendation of this study is for the increased enforcement of the posted speed limh
on South Road by the 8rook Police [ y during the
hours when school is beginning snd ending.

Monitor situation and implement Alternative E if nseded. The traffic should be monitored for
the remainder of the 2024-2015 school yeas. If the problems which were addressed In shis study

have not been by of the In this study, then
€ should be for for school year 2015-2016.
Skipper Consulting, Inc. Page 24

Appendix A

Brookwood Forest Carpool Meeting Notes
October 8, 2014
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BROOKWOOD FOREST BL.EMENTARY CARPOOL MEETING 10-8-14

PROBLEMS:

* South Brook d Rosd from the direction of Brook d Road 13 blocked daily from approximately
2:40-3:10, making it impassible for through traffic. The left-turn lane is too short to accommodatc all the
waiting cars.

» From the direction of Brookwood Rosd before reaching the school, through traffic attempts to cross the
doublo yellow line and pass on the left, risking hoed-on collisions and putting themselves, children and other
drivers at risk. (No Passing Zone with Limited Sight Distance)

+ Through traffic also atiempts to pass on the right, risking striking walking children

« From the direction of Overton Rosd, cars are also passing (although sight distance 1s much better), and drivcry
often pass through the stop sign In their burry to get around the stopped traffic.

PRIORATTEMPTS TO RESOLVE THE PROBLEMS:

1. Carpool Procedures Redesign

Result: Parcats are stil] blocking the road.

Problem with this approach: There's just not enough space on-property to accommodate all of the cars,
Additionally, when we are frantically rushing children into cars in an effort to move the line more quickly, we
increase the risk of accidents.

2. Police Intervention

Blinking signs were placed, but instructed parents not to block the road, rather than clarifying the areas as a No
Passing Zone. Parents were threatened with tickets. Uncertain if any drivers passing o the lef? were ticketed.
Result: Parents are till blocking the road, cars are »till passing on the left, and the hazardous situstion still
exists, posing 8 continued danger to anyone on this section of South Brookwood Road during carpool hours.
Pareats are afraid to request police assistance again for fear of being ticketed while trying to pick up their
children from school.

Problem with this approach: If parents are not allowed to queue up for the left-tum lane as they would on asy
other road anywhere but are forced to keep moving, more traffic will be driven through up to 3 intersections
whered\ildmmu'oninsonfoot:lcrouSothmkwoodﬁmthawbool.uBmkwoodm.mdu
South Brookwood and Qverton, theseby increasing the risk to the walken,

3. Public Shaming of Recidess Drivers on Social Media

Result. Alot of uproar, with no di ible reduction in the incideace of offend

Problem with this approach: Its only benefit is catharsis. Drivers who break the law and don't gt tickets
don't changs their behaviors. Eventually, the shock value wears off and people become apathetic.

4. Homeraade Traffic Delay Signs at the Top of South Brookwood

Result: Unclear.

Problem with this approsch: Some drivers who passed on the left stated they did not sec the signs. They are
not very visible, and have no flashing lights or “official appearance” to draw attention.

. Volunteer Parent Traflic Control
Result: Visible presenco seemed to discourage through traffic from attempting to pass.
Problem with this approach: Lack of parent vohunteers and potential danger to inexperienced volunteers.

BROOKWOOD FOREST ELEMENTARY CARPOOL MEETING t0-8-t4

POSSIBLE SOLUTIONS:

« Signage clarifying the area a3 5 No Passing Zone-- Include flashing lights.

« Signage requesting no through traffic during carpool hours-- include flashing lights.

* Reguest parents not to queve up for aflemoon carpool until 2:55 or 3:00 if possible.

* Remind parents to not enter froat carpool from the direction of Overton Road, which prevents parents from
the direction of Brookwood Road from tumning in, further increasing the delay on South Brookwood Road.
Instruct the crossing guard to enfocoe this.

« Pollce patral to ticket reckless drivers who disregard the safety of our children, families and community
members.

« Police patrol (or teachers or pasents, if appropriate) to help direct traffic so that through maffic may pass
safely.

* A new drive paved somewhore on school property to be used as 3 carpool lane (and overflow parking for
special events) to help alleviate the backup on South Brookwood Rosd.

= Widen the road to allow for a longer left tum lane.

« Install more guardrails to keep walking children safe.

! ¢
{
s
}
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=

January 26, 2015

APPENDIX 1



Appendix B

2006 Skipper Consulting Recommendations
Brookwood Forest Elementary School

Brookwood Forrest Elementary School
Mountain Brook, Alabama

Traffic Cis I' All Ives — Lower Access
P

Widen lower driveway to school to provide two inbound lanes and one outbound
Iane. This would allow for all obscrved storage to occur on the school access and not
South Brookwood Road.

Approxi Cost Range (includi ineering): $50,000 - $65,000.

. Construct a right turn deceleration lane on South Brookwood Road at the approach to

the lower school access. This lane is assumed to be 250 feet which would fall short
of the peak storage needs for aftemoon school pick-up, but would not extend in front
of the houses on South Brookwood Road.

Approximate Cost Range (including engineering): $30,000 - $40,000.

Traffle Ch np Al ives — Upper Access

3.

Modify on-site iraffie eirculation for aftemoon pick-up at the upper school access via
striping and channcllzation. This would Include utilizing the parking lot for
additlonal storage and striping a cul-d north of the gy i

A ) Cost Range (including enginecring): $1,500 - $2,500.

. Construct a traffic eircle on South Brookwood Road at the lower access and construct

a right wm deceleration lane on South Brookwood School approaching the upper
school aecess. This would require traffic to pass the school, u-tumn at the traffic
circle, and storc in the right-turn lane adjacent to the school.

Af i Cost Range (i ing): $90,000 - $120,000.

. Extend the existing left wm lane on South Brookwood Rosd to the west

spproximately 500 feet. This would provide off-site storage for the peak queues
experienced during the aflemoon pick-up period.

Approximate Cost Range: 7277

Note: Observations during the moming peak hour indicate the adequate storage Is

available at each access.
during the aftemoon pick-up periods.

with inadequate storage pi ily occur
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Appendix C

2005 Sain Associates Recommendations
Brookwood Forest Elementary School

1
H
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SKIPPER

Overhill Road at Balmoral Road,

Hastings Road, and Laurel Lane
Mountain Brook, Alabama

Traffic Study

Prepared for:

The City of Mountain Brook
P.O. Box 130009

Mountain Brook, Alabama 35213

Phons (205) 802-2400 Fax (205) 879-6913

Prepered by:

Skipper Consulting, Inc.

3644 Vann Road, Suite 100

Birmingham, Alabama 35235

Phone (205) 655-8855 Fax (205) 655-8825

January, 2015

Overhill Road/Balmoral Road/Mastings Road/Laurei Lane
Exdsting Traffic Counts

Machine traffic counts on ¥
continuous hours on Thursday to Friday, December 4 to 5, 2014, by Traffic Data, LLC on behalf of Skipper
Consulting, Inc. The traffic count data Is Included In Appendix A of this report. The 24 hour, a.m. peak
hour, and p.m. peak hour traffic counts are shown In Flgures 2 and 3,

g the were for twenty-four

Figure 2. Existing Traffic Counts (intersections A-D)

Skipper Consulting, Inc. Page 2
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Overhili Road/Balmoral Road/Hastings Road/Laurel Lane

Intreducion

This report documents 3 study performed for the complex of Overhilt d/
Road/Hastings Road/Lawrel Lane in the City of Brook. The of the is due
0 the geometry of the intersecting roads: two triangles with an intersection intermediate between the
two triangles. in order to effectively describe the in this study, the intersections

were assigned letters A-G, as shown in Figure 1.

Figure 1. Study Intersection Key Map

This study was commissioned by the City of Mourttain Brook to respond to concerns raised by residents
regarding lack of sight distance to exit Laurel Lane onto Overhill Road (Intersection D}. In performing a
preliminary field review of the concern, it was apparent that this concern was due to not only specific
circumstances reiated to the intersection of Overhill Road at Laurel Lane {Intersection D), but to the
extended geometry, traffic control devices, and sight distance Issues at other intersections in the two
triangles. Therefore, 3 scope of work was proposed to provide 3 more comprehensive study of traffic
conditions at all Intersection within the two triangles.

Skipper Consuiting, tnc. Page 1

Overhill Acad/Baimoral Road/Hastings Road/Laurel Lane

Figure 3. Existing Traffic Counts (intersections £-G)

Skipper Consulting, Inc. Page 3
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Overhil Road/Balmorai Road/Hastings Road/Laurel Lane

Exitting Traffic Contral

The traffic control devices used on each approach to the intersection vary by location. An inventory of
existing traffic control devices is shown in Figure 4.

Figure 4. Existing Traffic Control Devices

Skipper Consulting, tnc. Paged

Overhill Road/Balmoral Road/Hastings Road/Laurel Lane

Existing Intersection Sight Distance

Sight distance measurements were made for all movements at esch of the seven Intersections for all
movements where sight distance of approaching vehicles is required in order to make the desired
movement. The minimum required sight distance according to the AASHTO Policy on the Geometric
Design of Highways ond Streets (Green Book) is 240 feet, based on 25 miles per hour. 25 miles per hour
s the posted speed limit on the roadways in the area, and is also the 85™ percentile speed of traffic on
Overhill Road as recorded by the Mountaln Brook Police Department. The sight distance measurements
are shown on Figures 6 through 12.

Figure 7. Sight Distance — Intersection B

Skipper Consulting, inc. Page &

J:\Minutes & Agendas\Council\201520150126 Minutes.doc

Minute Book 86

n reviewing the existing traffic control, it appears that there may be a perceived confiict in rights-af-way
between two at ion E. A conflict occur where two (or more) vehicles
might appear to both have right-of-wsy due to intersection geometry and back of traffic control. This
perceived condlict in who has right-of-way ks illustrated In Figure 5. The recommendations incfuded in a
later section of this report include to ek this conflict.

Figure 5. Perceived Right-of-Way Conflict

Skipper Consulting, Inc. Page 5

Overhill Road/Balmoral Road/Hastings Road/Laurel Lane

Figure 8. Sight Distance - intersection C

5
|
g Ry

Figure 9. Sight Distance — Intersection D

Figure 10. Sight Distance - Intersection £

Skipper Consulting, tnc. Page 7
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Overhill Road/Bslmoral Road/Hastings Road/Laurel Lane

Figure 12. Sight Distance - Intersection G

Skipper Consulting, tnc. Page B

Overhill Road/Baimoral Road/Hastings Road/Laurel Lane

An overall view of the signing which would be In place for the intersections should ali the
recommendations be implamanted in shown in Figure 16.

Skipper Consulting, Inc. Page 10
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Overhill Road/Baimoral Road/Hastings Road/Laurel Lane
Recommendations to Correct Sight Distance Deficlencles

tn order to mitigate sight distance deficencies identified in Figures 6 through 12, revisions are needed to
two existing traffic coatrol devices (change YIELD signs to STOP signs) and two new traffic control
devices woulkd be required {two STOP signs). Also, a STOP sign needed to be added to Laurel Lane to
reinforce what & already required by State Law. The proposed recommendations are shown in Figures
13 through 15.

Figure 14. Recommendotions — Intersection €

Skipper Consulting, Inc. Page 9

Figure 16. Overall Concept
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Overhill Road/Balmoral Road/Hastings Road/Laurel Lane Overhill Road/Baimoral Road/Hastings Road/Laurel Lane
Other Sight Distance issues
of the ions in Figures 13 through 15 will mitigate sight distance

deficiencies related to vehicles being able to see approaching conflicting vehicles in enough time to
make safe maneuvers. However, there are two other sight distance issues related to vehicles being able
to see an object (such as a pedestrian) on the side of the roadway due to obstructions caused by
vegetation immediately behind the gutter.

The first issue is for vehicles which make a right turn from Hastings Road onto Overhill Road (from
Gto EJ. Thisis in Figure 17.

The second issue is for vehides which make a right turn from Overhll Drive onto Balmoral Road {from
Cto B).Thisis In Figure 18.

Figure 18. Sight Distonce Issue Due to Vegetotion

The only reasonable method to mitigate these sight distance issues is to remove the existing vegetation

to the point where the sight Nnes are clear. A clear sight line of 240 feet is desirable it is evident that the

vegetation which needs to be remaved & largely on the right-of-way. However, It is also evident that the

vegetation to be removed is both omamental and used for screening. It would be prudent for the City of

Mountaln Brook to contact the property owners at these two locations and discuss the possibility of
g o tril ng back the inorder to improve these sight lines.

APPENDIX 2

Figure 17. Sight Distance Issue Due to Vegetation

Skipper Cansulting, inc. Page 12 Skipper Consulting, Inc. Page 13
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MicroCounts
o3

Location: OVERHILL RD south of HASTINGS RD (D)
Count Date: Thursday - December 4, 2014 /Priday - December 5, 2014
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Cahabe Road at 21" Avenue S/Fairway Drive Professionat Services Agreement

Mountatn 8rook, Alabama

PROFESSIONAL SERVICES AGREEMENT
Betwoon
The Clty of Mountaln Brook and Skipper Consulting, Inc.

This Agroement I3 made by and between the Clty of Mountaln Brook, Alsbama (“Client®), dolng
business et 56 Church Stresl, Mountain Alabama 35213 and, 8kippsr Consulting, ne.
{"Consultant’), doing business ot 3844 Vann Road, Sulte 100, Birmingham, Alabama 35235,

WHEREAS, the Cllent requssts that the C pertorm traffic sorvices
relsiod to a traffic . traffic signal modification design, and other work refaled to the intsrsaction of
Cahaba Road af 21" Avenue SoutivFairway Drive (the *Project” of "Sarvicss™);

WHEREAS, the parties intend that the Consuitant be authorized to stert work on the services outined
Inthis upon of this A and

WHEREAS, the Client and Consultont agree that the Services be performad pursuant to the terms of
this Agreement, fogeiher with the atiached Exhibi A and the Addendum rolated hersto, which writings
the eniire sgresmant betwesn them relating to this assignment.

1. PROF! The C agrees o perform the following Services under
{his Agreement:

SEE SCOPE OF WORK SET FORTH ON EXHIBIT "A”
Thocammnrﬂaamlbpubrmhsa\dmhlmwmbmuhnlﬁhwwmw
care that would be provided by olher professionels In Its Industry under same or similar condRions, and In
the orderly progress of the Project.

2. CUIENT'S RESPONSIBILITIES: Cleni, at ks expanse, wil provide the Consullant with oll
requiked sile oxisting plans, reports, studios, projoct schedules and simiiar Information that s

Information,
contained In ks Mos. The Consultant may roly on the Information provided by the Clont without
vedfication.

The Client will dosignalo a repressniative who ehall have the euthorlty to act on behall of the Client for
this project.

mcmtwnwwmmuummwmgummmmmmwmm.
review documents and make decisions on fo the extent © sliow the
Consultant to perform the ecope of work within establishod

ok and Sedons outond b Exh vk et w%ma::oﬁ:um? Pertam the
Work Tagk Foe
biirid m Modification Design b
Total  $9,300.00

TMWENYW&MMWMMMMWMWdeWHNM
Invoices for uncontosted amounte are payabls

Cahaba Road at 21* Avenus S/Fsirway Drive
Mountain Mook, Alabama

!
i
g
§
g
3
:

Ilhuwmmumﬂlmummmmmhmwmhvdmhmmaod-yu
denquent, the Consuitant shail have the right %o P

mado. Thoconwnmlwmbahmlumydchy-bmmmmlumm
stoppege.

4. STANDARD TERMS AND CONDITIONS
Tmammnmmnmo«mmwmmmwwmm
umhmmmmmammhm.mmmdmm
withheld unvessonably.
mmmmdoblhaﬁomdmwunlolNlemmmlynoluuﬂgmdwhmwenlny
onnrpouon.hm,eorpemﬂon.woﬂuronﬁyvdﬂmﬁﬂ-pdot,muﬂwﬂﬂmmmlalhom
party.

Elther party may lerminate this Agreement upon lnwmmhmmmmﬁm
huﬁummywhmmlmponummhlmMrmnmmmwh

defauling party substantially fall
mhunoﬂmwwdcﬂmglounnm.hlhomalwnwmhnclwermmu,dnlolmhunol
.wn&ammmmmmcmlmumwmomb
terminal o,

mc«wmmmwmmmmwmwmbmmc«uﬂntowu
responsible for coordination of Its work with that of Client.

This Agreement (Including Exhiblt A and the shak the entiro between
NWMMIMMMMM.MmyWWWWNMdeW
Mmhlhhdhhmﬂdﬂmummmmwhmm
incorporated into this Agresment.

Mmmunmummmdmwnmmum 1 piaced In wriling and signed
wympwwlnluw"pmmhﬂnolmm. il somed by

;mt&mwnlhuNgmdby.m.mdwhmdhmdmmmohmdunsuh
Aabama

mmolwmbmmomhmmwmdmydhmw
condilbmollmwmtwm'mdwbmdwdhmmdmdlhh

shaX not be as waiving eny such terms and condltions but the same
shall continue and remaln tn full force and effect as If no such forboarance or waiver had ocourred.

mmawmdmwmmmwmmumbmmmwaw
omuwmhhmmMmymvbbnthqulnwwhmu, the parties agree
thal the remaining provisions ehall be deemed to b in full force and effect.

mlwmbmummmmuhomnmmuwmmuanm

o resutling from, any fallure to perform In accordance with its torms whare the causes of such falkie shall
mw-bmmm.mnmmmmmlmumm octs of
God, strikes, lockouts, or other industrial disturbances, wars, whether dectared or undociared, blockades,

20f5
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Cahsba Road st 21* Avenus S/Fairway Orive Professional Services Agreemsnt

Mountaln 8rook, Alabama

[ riots, actlon, expk
ressonable conlrol of oithar party.

Consultant shall secure and maintaln such Insurance as ks reflacted on the Addendum.

Cliont shall provide Consuitant acosss ta the Projact slle necessary for the Consuftant [o provids the
servicos oullned.

mchhnmo’mmmdmnmhwohrdnﬂvmabhm by tho ConsuRant for the
Project on any other project without writlan verification by the Consuliant shall be of the Client's risk.

Tho persons signing this Agreement warrant that thoy have the suthodly to sign on behal of the Client
end ConsultanL

CLIENT: CITY OF MOUNTAIN BROOK, AL

fire, floods, or any other cause not within the

CONSULTANY: BKIPPEI

By: By:
Printed Name: Printed Name: Darrell B. Skipper
Title: Title: Prosident
Date: Date: {( s/15.
Jof5
Cahsba Road at 21" Avenus $/Fakrway Drive Professional Services Agreement
Mountain Brook, Alabama
EXHIBIT "A*
8COPE OF WORK

The City of Mountaln Mmmm-mbnﬂmommprmmﬂgnd
modificalion plans for the inlersection of Cshaba Rouddll'AvenunSwWFaWray Drive. The need for
the study and potential batfic signal modification design comes from two sources:

1. Complalnts regarding the left turn from Cahaba Roed southbound onfo Fairway Drive; end

2. The oocupency by Litle Hwdware of an exisling bubding on the sas! side of Cahaba Rozd. The
pmdngblmIswll)\hmoItnlaolhhhmdlonclclhmnoudlndﬂ‘kumnsquih.
but Is currentty provided no signal indication or detection.

nmouwbcwmmmmﬁqmmmwmommrmumhnmlm both
intersecions of Cahaba Roed st 21" Avenue South also Cahaba Road ot Falrway Orive, and therelore
the two inlerssctions have (o be sludisd and dosigned jointly.

Traffic Study
The purposes of the traffic study are to:

¢ Detormine f the signal shouid be modified 1o provide e prolected lef turn arfow for Cahaba Rogd
southbound turning onto Falrway Drive

. oolumlnoumommmummmmmmmqumumuum.

. mwm;mmuouhuwmmﬁommwmodlobondduutdwlhlumcuuml
modi

¢ Ifthe signal neods to be modified, dotermine the appropriate signal operaling plan and detection

¢ Develop & concepiual sketch plan for the proposed signal modifications
*  Eslimate the cost of the proposed signat modifications
*  Prapare e document of the study results for review and action by the Clty of Mountaln Brook

Tmcanmmmlmmclnqumlhumbpu’omlnlﬂcswdmhhmctbmof
Cahaba Road at 2t* Avanue South and Falrway Drive. This shall Inciuds ¢ tuming movement traffic
munwhummsmmowv.wmum:oom:ooummcum-num determine the
existing levols of sarvice of operation of the Interseclions using e trafMc simuetion modst. The Consullant
shall davelop recommendations on whethar oc not the exdisting signal neods to be modified and prepare 8
traffic simulaion model to test the proposed modifications. If the signal noeds to be modified, the
Ci will d the signal operaling pian and delaclion. A schematic sketch of ths
propossd modifications wit be prepared. A cos! estimale of the proposed modifications witl be prepared.
Thclhdlnmollh'ltudywﬂlhodowmhdhlanhhnpchMdemmhlhlcuyh.pdl
fannu.Tlncomunanllhtlmndom-dimvdlhmecnwamIbpmenlmoMngullMlIudy.

Jeaffic Slons Modification Deslan

Traffic signal design efforts for the project will be using and aa
esiablished by e City of Mountain Brook. Design efforts would include:

Tratfic signal phasing and limings;

R n C

Ry and
Delormine appropriats traflic signel construction notes;
baffic signal and detals; and
Develop traffk plane for the required In the plan assombly.

eseasse
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Cahaba Road at 21" Avenua S/Fatrway Ortve
Mountain Brook, Alshems

mcmmrmwmn-uumpmm-mwmumw aerisl
photography and flekd review. e

Professional Services Agresment

p d Md.bm wwbh:mop‘dﬂuolm:%n'“ mdmlnh

s concept are the
cnywmdodgnhamUmmﬂdmmﬂw%.ma%umtwﬂmm::uq
modlluﬂombmeomwellonphnummnhoa!yﬁmeopmolmﬂvﬂmwdhpluu.

Once the final plans sro

by the the selaction of & contactor Is
assumed (o be ths responsibility of tha City. mlcamlhnlwwbawuﬂamhumlmcuylnm!
eslimating and bidding efforts for the project,

Services Qutside the Scone of Work
mwmhw.mummummmwmmmmmumwm

Services
Cllont. Once 3l sarvices are identifiod, they would be undortakon on a time and materialy basis
wmupmd-mpdmwmummnwnnam

Meettnge and Work Sevstons

meumllmpmpmmwlwumymuﬁmdhmBrookcayc‘.omdlu
noeded lo finalize recommendations snd design elements.

Schedule

Tmmsmmllmtpﬂmhmndwfkudmnmwhmea'A',uphmdehqhwlm
of tho prokminary plans for reviow by the Clty, within a period of slx (8) calendar waeks following notice to
procead, baning unfonsseon crcumstances outside of the conirol of the Consuitant,

Sofs

ADDENDUM TO PROFESSIONAL SERVICES AGREEMENT BETWEEN THE CITY
OF MOUNTAIN BROOK AND SKIPPER CONSULTING, INC., - TRAFFIC
ENGINEERING SERVICES (OVERHILL, HASTINGS, BALMORAL & LAUREL LN)

THIS ADDENDUM TO PROFESSIONAL SERVICES AGREEMENT (“thehthia Addendum™)
between the Clty of Mountain Brook, Alabama (“the City”) and Skippor Consulting, Inc. (“the
Contractor™) is entered botwesn the parties.

This Addendum is & past of the Professlonal Services Agreement between the partios (the
“Agroement”) conoerning the work, secvicos or project described in the Agreement. in the svent of any

conflict between the tenns and isions of this Addendum and the the terms hereln
supersede and control any conflicting or i i tenus o provisions, p to the extent the
E or i i isions in the A purpost aither to (u) confer greater rights

terms or

or remodies on the Coatractor than are provided heroin or under ofherwiso appiicabls law, or to (®)
reduce, restrict, or eliminate rights or remedies that would be svailabla to the City under otherwise
applicablo lnw. The Addendum shali remaln In full force and effect with respect to any emendment,
extension, or aupplenient of or to the principal Agreement, whether or not expressly acknowledged or

thereln. No agsnt, empl or of the City fs to waive, medify, or
suspend the operation of the Addendun or any of its terms or provisions without the express approval of
the Mountain Brook City Councii,

1. Definitions. Por purposes of this Addendum, the testis below have tha following meanings:

A “TTe City" rofers to and inctudes the City of Mountain Brook, Alabama, and ts
constituent depastments, boards, and agencies. The City may also be
referenced in the Agreement as the “Clieut.”

B. “The (thiy) Agreement* refers to the principal contract, agreemeat, proposal,
quotation, or other document that sets forth the basic terms and conditions
under which tho Contractor {s engaged to provide goods, materials, or services
to the City, lucluding the payment or other considerstion to be provided by the
City in sxchangs therefor.

C. “nnmhm"mmhmfmwmhpluﬂummnm
Agreement with the Clty to provide goods, matesials, or servioes to the City,
and includes vendors and suppliers providing goods, materials, and services to
theCity\ﬁulawhhcmlfamdmhunwdluﬂqunnunﬂvm&n.
suppliors, and suboontractors. The Coatractor may also be referenced in the
Agroement as the “Consuitant.”

2. Dispute Resolution. I s disagreomant, claim, Issue or disagreemnent arises between the parties
Mlhmpedhﬂupetfnmuneeo!dlhAyumcntuﬂumhnohhmlopertnmlhdrmpeqlw
rights or obligations hereunder (s *Disputc™), the parties wili use reasonable offorts to resolve any Dispute
at the designated repeesentative lovel, If the parties aro unable to amicably resolve any Disputo at that
tevol, cach agree (o eacalate that matter to senjor managers of senjor officials for consideration by and
potential resolution by them. If the Dispoto Is not resolved at the seniar iovel, the dispute resoiution
Ln.dunlm shali be iitigation in a court with competent Jurisdiction that is located io Jefferson County,

Pago 1 ofd
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1. Attorney's Fees; Court Costs; Litigailoin Expenses. The Cly shati not be ilabie for antorney’s
foes, conrt costs, litigation oxpenses, and like charges oxcopt aud to the cxtent such focs, costs, and
charges would be assessed against the Clty under applicabla law in the absenoe of miy contsactuat
provision imposing or assigning lisbility therefor.

4. Late Payment Charges; Fees; Interest. The City shall not bs liable for any late payment charges,
foterest, or fees on any delinquent bitt for goods, materials, or services, and bills rendercd to the City shali
not be considered delinqueat any cariier than thirty (30) days after rendition of & completo and accurute
biit by the Contractor. Coutested bils shali not be considered deti pendtng resolution of (ha
dispute,

S. Indexmification; Hold-Harwnless; Relsase; Walver; Limitations of Liablilty or Remedies. The Clty
shali not and does not Indemntfy, hoid harmiess, or releaso tho Contractor or any ether person, firm, or
iegai entity for, from, or with respect to any clalm, causo of sction, cost, charge, fee, expense, or tability
whatsoover arising out of or relating to the subject mattar of tho Agreement or the performance or
nonperfonmance thersof, nor shalt or does the City waive its right o assert or pursuo any remedy ot ciaim
for rellef of any kind that it may have againsi the Contractor or sny other pergon, finn, or entity for any
actual or alieged default or other breach of iegai duty on the part of the Contractor of any person, finu, or
entity in privity therewith or aciing on C ' behalf. Any limitation or restri roparding the
typo, nature, form, amount, or extent of any right, remedy, relief, or recovery that would otherwise be
svailable to the City is expressty disavowed, exciuded from tho terms of the agreemcut, and void.

6. Choles of Law; Cliolce of Vene or Forum. The meaniug, legal effect, and enforcement of terms
and provisions of the Ags and the ion of any disputes arising thereunder or refating theseto
shall bo governed by tho laws of the State of Alsbama exoepl o the extent otherwise required by
applicable conflict-of-aw pelnciples. The venus of any sult, action, or legat proceeding brought to
caforce or securc relief by reason of mny assested breach of duty arising out of or relating to the
or of the A shail be Jefferson County, Alsbams excepl to the
vise required by appiicable pri of law,

7. Construction of Addendim. Nothing in thls Addendum shalt be construed to creato o impose sny
duty or Habliity on tha City, to create u right or romedy In favor of the Contractor against the City, or to
restrict or abrogats any right or remedy that is available to the City sgainst the Contractor or any other
persan, finn, or entity under oither the principai Agreament or as a matter of law.

oxtent oth

8. Inde ent Ce C 'a relationship to Client at all tines is that of an independent
contractor. Consultant exclusively controls the means and mothods in whichi It performs ils operations or
provides the goods, services or undestaking described in tha A The Clisut does not reserve any
right of control over Consultant’s operations or the asilvitles it utitizes to perform its obligations i the
Agreement.

9. & s b Req For the duration of this Agrecment and for limits not less
than stated below, the Confractor sheli malntain the foliowing insurance with & compaay(ies) lswillly
authorized to do business in the location of the Project and roasonably scosptablo to the City:

.1 Comprehensive Generai Liability: This insuranco shall cover ail operations
perfornied by or on belilf of Contractor, and provide coverage for bodily injury and

Page 3 ofd

property damage with & combined single limlt of not less than $500,000 per
occumence.

2 Automobita Llsbllity: If the work or services perfonned by the Cootractor
involves use of motor vehicles on publio stroets, Actomobite Liabifity covering
owned and rented vehicles operated by Cootractor with poticy fimits of not less than
Five Hundred Thousand Dotlars ($500,000) combined single fimit and aggrogate for
bodity Injury and property damage, per occurreace,

3 Workers C Workers' C ioa and Emyp
required by statute.

Liability as

4 Professionai Liability: If Coatractor ia providing professional services,
Professional Liability covering Contractor’s negligent acts, errors and omissions {n
its performance of professlonal services with policy fimits of not tess One Mtilion
Doilars ($1,000,000) per claim and In the aggregate.

Contractor may use umbrolia or excess Uability insumnce to schieve the required covemge for
Compechensive Genoral Linbility and Autoniobils Liabitlty, provided that such uinbreila or excess
Insurance results in the same type of caverage as required for the individual policles. Theso iusurance
requirements are in addition to and do not afTect any indemnification obligation of Contractor berein,

All policles, except for the Workers Compensation and Professional Liability poiicies shaii contaln
endorsements naming the Clty, and its officers, employees and agents as additional named insured with
respect to labiililes that arise out of and resuit from the of the C: or its porfe of
Services or work. The sdditional naned insured endorsenient shait not limit the scops of coverags to the
City to vicdrious lability, but shall sliow coverage for the Cily to the fullast extent provided by the
policy.

Alt tnsurance policies required herein are 1o be primary and non-contributory with any insurance or setf:

insurance program adminlstesod by the City.
Before of Services Cootractor shali provide the City & certificate(s) of
Insurance and ead ( ing tho sdditions insured ond idencing compliance with
tho requirements In this scction. This certificate(s) shail provide that such insurance shsii not be
terminated or expire without thirty (30) days sdvanice notice to the City.

10. Zndemulfication for Clatns by Third Parries. The Contractor agrees to defond, aidemally,
and hold harmiless the City, and its agonis, cuiployess and officials (cotlectively hereinafter the
“Indemnnitess™) from and againgt all demands, sctions, damagos, judgments, expenses (incinding but not
{imited to attomeys’ foes, expert fees, court costs and other iitigation costs), kosses, damages, and claims
(including those for bodily injury, sickness, discase or death, or to tnjury to, destructlon or loss of use of
tangible property, or those for financial ioss or damages, coilectively heroinafier "Claim(s)”) that are
mado agalnst tho City by any third paties (i ling say empl agent or of the
Contracios, coliectively *Third Partics”) to the extent that such Clalms are caused or ailegedly caused by
the negligence of the Consultant in the performance of Its Services, its work on the Project described in
the Agreement or Ita fatluro to perform its obligations In the Agreement.
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1. BXCLUSION OF CONSEQUENTIAL DAMAGES. THE CONTRACTOR AGREES AND
ACKNOWLEDGES THAT, IN THE EVENT THAT IT ASSERTS ANY CLAIM, DEMAND OR
ACTION OF ANY TYPE AGAINST THE CITY ARISING FROM ITS ALLEGED BREACH OF THB
AGREEMENT OR ITS FAILURE TO PERFORM ANY OF ITS OBLIGATIONS THEREUNDER,
THE MAXIMUM AMOUNT THAT THE CONTRACTOR MAY RECOVER FROM THE CITY AS
DAMAGES IN ANY SUCH ACTION IS LIMITED TO THB ACTUAL DAMAGES THAT DIRECTLY
ARISE FROM THAT BREACH. THE CONTRACTOR FURTHER ACKNOWLEDGES THAT THE
COMMERCIAL TERMS HERBIN WERE PROPOSED AND BASED ON THE ASSUMPTION THAT
‘THIS SPECIFIC LIMITATION IS APPLICABLE, AND THAT THE CITY WOULD NOT ENTERED
INTO THIS AGREEMBNT WITHOUT INCLUDING THIS LIMTATION. IN NO EVENT WILL THE
CITY BB LIABLE TO THE CONTRACTOR FOR ANY INDIRECT, INCIDENTAL,
CONSEQUENTIAL, PUNITIVE, RELIANCE OR OTHER SPECIAL DAMAGES, INCLUDING,
WITHOUT LIMITATION, DAMAGES FOR LOST PROFITS, ADVANTAGE, SAVINGS OR
RBVENUES OR FOR INCREASED COST OF OPERATIONS. NOTHING JN THIS PROVISION IS8
INTENDED TO IMPACT, MODIFY, AMEND OR LIMIT THE TERMS OR APPLICATION OF THE
INDEMNIFICATION PROVISION IN THE PROVISION ABOVE THAT PERTAINS TO
CONTRACTOR'S OBLIOATIONS TO INDEMNIFY THE CITY FOR CLAIMS MADE AGAINST
‘THB CITY BY THIRD PARTIES.

CITY: CITY OF MOUNTAIN BROOK CONTRACTOR: 8! 'ER CONSULTING INC.
By: By: ;

Printed Naine: Printed Name; Darrel! B. Skipper

Title: Title: Presldent

Date: Date: 4('//5,/[ s
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Sam Gaston
From: Morgan Murphy

sent: Wednesday, January 21, 2015 11:27 AM

o Sam Gaston
Ce: David Ennis; Bemand Frei; Piggot Phil; Jim Noles; Chip Welch
Subject: APPLE grant suggestion
Attachments: FairwayDriveStudy.pdf. FairwayStudyRecommendations.pdf
FairwayDriveStud FairwayStudyReco

y.pdf (705 KB).. mmendations.pd...

Sam:

I'd like to nominate the intersection of Country Club Road, Ridge Drive, and Salisbury
(and possibly Montclair) as a candidate for the APPLE grant from the Regional Planning
Commission.

You may remember that our neighborhood came to a city counsel meeting in large numbers
four years ago to protest the removal of the speed humps, which greatly slow the 4,000
cars that traverse our street daily. At that time, we discovered past recommendations
from Sain & Associates that recommended closing Country Club Road to Montclair.

Many of us wished to see that closure study take place, and the need is even greater now
as use of our streets as a cut-through will be increasing with the added retail pressure
of the nearby Lane Park development. Do you have any suggestions for us improving our
odds of being picked up as one of the study recipients?

3est,

Morgan Murphy
3620 Country Club Road

APPENDIX 4
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Sam Gaston

From: Steve Stine

Sent: Thursday, Januaty 22, 205 6:38 PM

To: ‘Glenos, N. Chiis’

Ce: ‘Sam Geston', ‘Steve Boone'

Subject: RE: Mountain Brook Franchise - ion by Southorn Light

Attachments: Franchise Agmt _Jan 22_2015.docx

Chris, | spoke with Mr. Gaston about the amount of the Bond. in the attached January 22 version of the
Agreement, Section 8 states that So. Light will post a $90,000 performance bond. Mr. Gaston Is going to include
this Jan 22 version of the Agreement in the materiais that he will provide to the City Counciiors for Monday
night’s meeting.

At Monday night's Pre-Council Meeting, | will advise the Clty Council that $90K is the amount of the bond
suggested by Southem Light to be adequate in light of your client’s experience In other markets , and that we
have discussed other amounts. Of course, the City Cound! ultimately will decide i this ks the proper amount.
As previously mentioned, in setting the amount of the bond, it would be heipful to know the anticipated
amounts of Franchise Fees that the City might expect to receive in the near future, and understand the extent to
which the Installation or construction of So Light's network along, in or under the right of way is fikely to disturb
the pavement or othes Improvements thereon. Also, to the extent So Light Installs Its faciiities aerially, there
Ekely will be questions about whether So. Light can commit to co-locating on utility poles that are already in the
right of way.

ook forward to seeing you and meeting your ciients on Monday evening.

Steve Stine

1910 First Avenue North
Birmingham, Alabama 35203
Phone : (205) 251-2881

Fax : {205) 254-3987

Emall: sstine@bishopcotvin.com

Bishop
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From: Steve Stine [malito:sstine@bishopcoivin.com)

Sent: Tuesday, January 13, 2015 9:27 AM

To: ‘Glencs, N. Chris’

Cc: ‘Sam Gaston'; "Steve Boone'

Subfect: RE: Mountain Brook Franchise - by Light

Chris, attached Is the latest version of the Agreement. The change | have made in 1{g) should address your
concern with the language there. As to Section 4 —the Term -, 2 20 year inltial term is too long for the City; our
other franchise agreements are usually 5 years. However, we know your dient & making 2 long-term
investment, and betieve 3 10 year initial term is appropriate. As to Section 8, a $200,000 performance bond is
proper. Also, | have not seen a depiction of the current pianned facllities route, which we need in order to
complete Exhibit A,

172312015

Page3 of 7

Cily Manager
City of Mountain Brook, AL.
66 Church Strest

P.O Box 30009

Mountain Brook AL. 3523
(205) 802-3803 Phone
{205) 870-3577 Fax

From: Glenos, N. Chris [maiito:

Sent: Friday, January 05, 2015 8:40 AM

To:

Cc: *Steve Boone'; ‘Sam Gaston'

Subject: RE: Mountain Brook Franchise Agreement - Application by Southern Light

Hi Steve,

We have confiicts that will prevent us from attending the January meetings. What are the dates for regular
meetings In February? We would like to attend one of those Pre-Council meetings. Will the agreement, once
finalized, be voted on at the regular meeting that evening or at a subsequent regular meeting? Thanks

Chris Glenos
Bradiey Arant Boult Cummings, LLP
{205)521-8721

From: Steve Stine [mailto::

Sent: Monday, January 05, 2015 7:36 PM

To: Glencs, N. Chris

Ces ‘Steve Boone'; ‘Sam Gaston’

Subject: RE: Mountain Brook Franchise Agreement - Application by Southem Light

Chris, 1 do not know what questions, If any, that the City Council may have about So. Uight's application for a
Franchise Agreement for its fiber based network. However, it appears thet the period that your dients expect
10 be in Birmingham - the week of January 19-23 — will not correspond with the Mountain Brook City Council
meeting schedule for this month.

This month the regutar meetings for the Mountaln Brook City Council will be Monday, January 12 and Monday,

January 263t 7 pm  Asi have previously advised So. Light’s in-house attosney, Kelly McGriff, the City Coundil for

Mountaln Brook has a “Pre-Council Meeting” that usually starts about an hour before the City Councli’s regular

meetings. it is my experience that these Pre-Councll meetings are the best time for 2 party such as Southern

Light to make any type of presentation that it would want to make to the City Councll In support of its

apglication, and for the City Councliors to pose any questions that they wish ask an applicant like your cllent.
These Pre-Council Meetings are open to the public.

1 have the draft document that you sent me on Dec 18, 2014 that shows the changes that So Light Is suggesting
be made to the Franchise Agresiment that | sent So. Lmhnyar 1plan to review So, Light’s suggested
changes and get back to you this week

Steve Stine
1910 First Avenue North
Birmingham, Alabama 35203

12312015

J\Minutes & Agendas\Council\2015\20150126 Minutes.doc

}ylinute Book 86 1117

Page2of7

Please advise If the Jan 13 version of the Agmt is acceptable, and if your chient wants this matter preliminarily
presented to the City Coundil for discussion at its next Pre-Counci] meeting on Jan. 26.

Phone : {205) 251-2881
Fax : {205) 254-3987
Emall: sstine@bishoocolvin.com

Bishop

BRPOR COUMM PONNSTM L TNT, 11T

From: Seve Stine

mﬁ&ymm,mls!ﬂm

Teo: ‘Glenos, N.

mnﬁ-wmm - by Ught

Chris, FY1, | sarw the language you added in Section 4 (the Term) and Section 8 {as to the amount of the
performance bond) of the Franchise Agmt; | am awalting feedback from my clients on these matters. We should
have an understanding of the terms of the Franchise Agmt that your client will accept before the Agreement is
discussed with the City Coundl at an upcoming Pre-Counct Meeting, or approved by the Council

Steve

From: Glenos, N. Chris

Sent: Friday, January 09, 2015 2:14 PM

To: 'Sam Gaston';

Cc= Steve Boone

Subject: RE: Mountain Brook Franchise . by Ught

Actually, my client tells me that he can make the January 26 meeting work. Will we be on the agenda or will this
simply be for QA during the Pre-Meeting?

Chris Glenos
Bradley Arant Boult Cumimings, LLP
(205) 521-8721

From: Sam Gaston

Sent: Friday, Jamm‘yw, 2015 8:47 AM

Toz Glenos, N. Chris;

Cc= Steve Boone

Subject: RE: Mountain Brook Franchise Ag B by Ught

APPENDIX §

Destes will be February 9% and 23
Sam S.Gaston

1/2312015
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Phone : {205) 251-2881
Fax : {205) 254-3987
Email; sstine@bishopcovin.com

Bishop
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From: Glenos, N, Chris [malito:

Sent: Monday, Janullyos zms 11:20 AM

To:
WEMMMMMW

Steve,

My client’s COO Is planning to be in Birmingham the week of January 19-23 to meet with the Birmingham area
municipalities. Can your client meet with us sometime that week?

Bradley Arant Boult Cummings, LLP
(205) 521-8721

From: Steve Stine [malto:

Sent: Friday, December 19, 2014 3:41 PM

To: Glenos, H. Chiis

Subject: RE: Mountain Brook Franchise Agreement

Thanks. I\vlllwmmammb&klommmkbﬁomd!alemaryurm.

Steve

Prom: Glenos, N. Chris [mafito:

Sent: Thursday, December 10, 2014 12:02 PM
'I'o:'
smm:mumwﬁmmm

Steve, See our suggested modifications in the attached draft, which are redlined. You are wekcome to call me to
discuss. Thanks

Chis Glenos
Bradley Arant Boult Cummings, LLP
{205) S21-8721

From: Steve Stine X
Sent: Wednesday, November 26, 2014 3:06 PM

172372015
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To: Glenos, N. Chris; *Kelly McG:
Subject: RE: Mountain Brook Franchlse Agreement

1 did send the revised route/design of Southem Light’s fiber network to the appropriate City officials.

Let me know if the attached Franchise Agreement that | sent Kelly several weeks 2go - see attached - is
acceptable. n»:wwmmmw-mmnmfwmmmmnm
Informational presentation to the City Councit

Thanks.

Steve Stine

1910 First Avenue North
Birmingham, Alabama 35203
Phone : {205) 2512881

Fax : (205} 254-3987

€mall: sstine@bishopcolvin.com

Bishopm

B 200", SORY e, IOMNIDN & TIAT 1C

From: Steve Stine
Sent: Wednesday, November 12, 2014 11:41 AM
To: 'Glenos, N. Chris'

Subject: RE: Mountain Brook Franchise Agreement

Got It. | will forward this along to the appropriate City representatives.

Steve Stine

1910 First Avenue North
Birmingham, Alabama 35203
Phone : (205} 251-2881

Fax : (205) 254-3987

Email: sstine@bishopcolvin.com

BishopM
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From: Glencs, N. Chris [maiko:cgienos@babc.com)
Sent: Wednesday, Nmu.zonu;sm

To: *

Subject: FW: Mountsin Brook Franchise Agreement

From: Glenos, N. Chris

Sent: Wednesday, Novembenz 2014 11:35 AM
Tos °
Cc: Beavers, Jr., Charles AJ.

112312015
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FRANCHISE AGREEMENT

THIS FRANCHISE AGREEMENT (the “Agrecment”) 1s made by and beiwecn
SOUTHERN LIGHT, LLC, a limited liabillty company (hereinafter refemed to as the
"“Company™), and the CITY OF MOUNTAIN BROOK, ALABAMA, a municipal corporatiun
{the “City") as of the Effective Date (as defined below). The Company and the City separately
may be referenced herein as a “Pany,” and collectively as “Pasties.”

RECITALS
WHEREAS, in September 2001 the Alabama Public Service Commission awarded the
Company a certificate to provide local exchange services in this
State;
W] S, the Company is a privaicly ied firm that intends o provide varicus high

bandwidth services utilizing a fiber optie line ransmission aystem that the Company will
construct, maintain and operate on public rights of way within the City (the “Fiber Optic
System” or “System"™);

'WHEREAS, the arcas in the City at which the Company initially intends to construct its
Fiber Optic System are shown on the map that is attached as Exhiblt A;

WHEREAS, the Company's selection of locations for its Fiber Optic System, and its
consuuction and operation of that System along the public rights of way arc subject to the
advance approval of the City and the cxercise of its police powers, and the Company must
comply with all laws, codes and regulations that apply to those openations;

'WHEREAS, the services to be provided by the Company over its System concem the
transport of data, voice or video communicattons between locations 1n the City in which such
communications may both originate and terminate in the City, or may only originate or terminate
init

‘WHEREAS, the Company will not use the System to provide cable television services,
channels, or programming to end users in the Clty; and

WHEREAS, in accordance with the terms and conditions herein, the City grants the
Company a non-exclusive franchise for it to construct, maintain and operate its Fiber Optic
System in the City at the locations and in the manncr approved in advance by the City.

NOW. 'I'HEREFORE m :onsndennnn of the Recitals above, the respective
promiscs, itions conuined herein, the receipt and
sufficiency of which is acknowledged, lhe angs agree as follows

1. Definltions. For purposes of this Agreement, the following terms, words and phrases
shall have the meanings set forth below. When not inconsistent with the eontext, words used in
the singular number shall include the plural number, and words in the plural number shall
include the singular.

J\Minutes & Agendas\Council\2015\20150126 Minutes.doc
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Subject: FW: Mountaln Brook Franchise Agreement
Steve,
Thanks for speaking with us. Attached is the revised, proposed route from Southem Light. 1 will pet with Kelly
your revisions to the and get back to you.
1 look forward to working with you.
Chris Glenos
Bradiey Arant Boult Cumnmings, LLP
{208) 521-8721
[ Notice. Thse ¢-med s Fovm 2 bw by work
ooty by repiymg FOUr computer

This erall s free from viruses and malware because avast] Antivirus protection Is

active.
Mmmwum-mnnmnmnmmmr ¥ you e
ROLARGH In Brrr plasss notly & from yenxr computer

Conficentsalty Nofice: This -mall is fom 2 Law "
Me53808 In 670X, Dieads NORSY e sender by resiying 1o Tt 6-med end then daiate & o your comouter

This emall has been checked for viruses by Avast antivirus software,

www.avast.com

This o-mek s bom ~ ¥

‘aander by 6o youe compuer

Confidentally Noica: Thin e-mnel is £0m 1 lew fem and may be ¥ ¥you heve recebed s
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a “City” means the City of Mountain Brook, Alabama.

b.  "Company” means Southern Light, LLC, or any cntity that succeeds Southern
Light, LLC in with the provisions of this A

[ “Customer” means any person to whom the Company provides any
Telecommunication services to o from, or between locations in the City.

d. “Effective Date™ shall mean the first day of the month after the date last executed
by a Party below on the Signature Page.

e “Franchise™ means the authorization granted hereunder of a franchise, pnvnlq:,
permit, license or other right 10 construct, operatc and maintain the Fiber Optic System in and
along the ROW at iocations requested by the Compmy in which its intended operstions are
approved in advance by the City sad with i laws, codes or
regulations, including but not limited to, land use lnd zoning regulations.

f “Franchise Fee” means the foe paid by the Colnplny to the City for the privilege
of locating, maintaining and operating its Fiber Optic System as various locations in the ROW.

“Gross Revenves™ shall mean all revenues, in whatever form, that arc received or

APPENDIX 5

L
sccrued by the Comy ith i pp———
i y pany wigh i) goi Ot s, o |

Slillcs that prs: not affiliated w
respect to the receipt, tansmission, or distribution of any data, voice, video o other electronic
messages in whatever form 1o or from locations in the Clty, or between {ocations in it. This term Duwtet: »
shall include, but not be limited to, the following:

i All recurring or non-recumring revenues received with
Tespect to the provision of any Telecommunication or other
service that utilizes the System;

il All recurring or non-recurring contract (ces, usage based
fees, charges, or comsideration of any kind or nature
(including without limitation, cash, credits, property, and
in-kind contributions) reccived by the Company in
connection with Its utilization of the System;

ifi.  All revenue arising from or attributable to the provision of
any equipment that is leased or sald by the Company to its
customers in connection with the provision of services,

Gross Revenues do pot include the followiag:
i.  uncollectible foes; provided that all or part of uacoliectible
fees that are written off as bad debt but subsequently

collected, less expenses of collection, shall be included i1n
Gross Revenucs in the period collected;

January 26, 2015



ii.  insufficient funds (returned checks);
iii.  latc psyment fees;

iv.  discounts, refunds, and other price adjustments that reduce
the amount of compensation received by Company from its
customers, or

v.  the amounts billed by the Company to its Customers to
recover taxes, fees, or surcharges imposed on them in
connection with the provision of services, includiog the
Franchise Fee and any other tax, fee of chuge of general
applicability collected by Company from its customers for
pass through to the City or any other governmental entity or
agency.

I 4 “Person” means any natural or corporaie person, busincss association or other
business entity including, but not limited to. & parnership, sole proprictorship, politieal
subdivision, public or pnvate agency of any kind, utility, successor of assign of any of the
foregolng, or any other legal eatity

h. “ROW™ or “Rights of Way” means the surfacc and space abave and below any
the public rights of way, streets, nvcnm. highways, roads and dedicated municipal casements
wathtn the City's corporate bou

i "Services™ shall mean all services provided by the Company for which it receives
compensation from its customers.

J “System” or “Fiber Optic System™ means the syslcm of pnpes. mnsmuuon lincs,
meten, equipment and other facilities i with and
operation of & fiber- opne usasmission line hy the Q)mplny in the City in accordance with the
terms and conditions in nm Ap'eemcnl. which system will be utilized for the purpose of
receiving, or other clectronic messages In
whatever form to or fmm or between locations in the City,

“ means the between or among points
specnﬁed by the user, of information of the user's choasing (e.g., data, video or voicc), without
change In the farm or content of the ioformatioo as sent and received.

2 Grant of Authority. Pursuant to the terms, condltions and understandings
herein, the City hereby grants to the Company a non-cxclusive Franchise to construct, maintain
and operate us Fiber Option System on and along the ROW in the City.

The Company agrees and acknowledges the following limitations, conditions and
understandings apply with respect to this grant:

charge reasonable compensation for such usc. By entering this Agreement,
the Company agrecs and acknowledges that all such rights, police or other
regulstory powers shall be in full force and cffect dusing its term, that the
Franchise granted it hereunder is subject to the cxercise by the City of those
police powers, and that it will comply with all such cxisting, applicable
laws and ordinances that exist today or hereinafter may be cnactzd, In the
cveat of any conflict between the provisions of this Agreement and any
present or future laws, regulstions or ordinances hy which the City
exercises its police powers, the provisions of those laws, regulations and
ordinances shall control and take precedence in resolving the conflict:

)] The grant of the Franchise hercio shall not be construed to convey,
bestow, or transfer to Company any title, cascment or other permanent
property interest (n the ROW or other public property in or on which it
conducts operations;

(k) This Agreement does aot establish any priority for the use of the ROW by
the Company, or any present of future franchisces, permit holders or other
users of the ROW  In the cvent of any dispule as to the prionty of use of
the ROW, the first priority shall be 1o the public generally, the second
priority shall lic with the City, the third priority with the State of Alabama
and its political subdivisions in the performance of their various funetions,
and thereafter, as between franchisces and other permit holders, as
determined by the City in the exercise of its police and other powers
conferred on it by the State of Alabama;

(I} Nothing in this Section or clsewhere in the Agreement shall be construed to
limit the Company's rights to access and use its own or general utility
casements in accordance with the terms of such casements o long as such
use i3 consisienl with applicable law,

(m)This Agreement does not confer upon the Company any nght to usc conduit
that 15 now owned by the City or may hereafier be acquired

3 Operating Requirements and Standards,

The following understandings apply with respect to the Company’s use of the Franchise
and its operations within the City.

a At all times the Company shal! kecp and maintsin the System in a safe, suitable,
and substantial condition, and In good order and repair.

b. The Company shall provide safe passageway for vehicles and pedesirians
through, in and around its work sites. 1t further shall comply with all rules of the
road or other laws related to operation of vehicles along the ROW. Except in the
case of an emergency or with the approval of the City Engincer (or other
designated City official), the Company agrees not to conduct its openations in a

J\Minutes & Agendas\Council\2015\20150126 Minutes.doc
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(a) The request of the Compaoy to utilize particular locatioos along the ROW
in the City must be approved in advance by the City;

(b) The nature, manner and mode of installing or maintaining any line, eable,
cquipment or apparatus comprising (hc System must be approved in
advance by the City:

(¢) The nature and type of the Company’s intended operations along the ROW
must comply with applicable laws, codes or regulations.

(d) The Company shall not install, expand or cxtend the System without first
obtzining appropriste permits from the City, and complying with any
conditions sclated to the use of such permits, including burying any
underground facilitics at depths below the grades of any streets as may be
required by the City;

(€} The grant is not exclusive. The City reserves the right to grant the use of
the ROW to any other person at any time and for any lawful purpose;

(f) This Agreement shall not be construed to create any rights beyond its
express terms, conditions and periods;

(g) In approving any intcnded Company operations along pasticular pounts of
the ROW, the City does not represent of warrant 1o the Company that the
City holds title, right or interest in of to the ROW at those points, or that it
has the right or authority 10 grant the Company the right to conduct its
intended operations thereon. The Company acknowledges and agrees that it
has the burden and responsibility to assess and determine ifs right to operate
in the requested locations In advance of the installatina of its System.
Further, the City does not make any wamanty (cxpress or implied) to the
Company concerning the aufTiciency, condition or appropriateness of the
ROW for the uses intended by the Company:

(h) The Company acknowledges that utilities or other persons or entities may
hold or claim rights to utilize the same sections of the ROW in which the
Company intends 1o operate, and that the Company exelusively is
responsible for designing, planning, coordinating, installing its System and
conducting its operations in & manner that does not unduly interfere with the
operations of those other entlties;

() This Agreement shalt not be construed to deprive the City of any rights,
regulatory or police powers or other privilcges under State law which It now
has, or may hereafter have, 1o regulate the use and control of its ROW or
provide for the safety and welfare of the public, By granting this Franchise
and approving this Agreement, the City does not sumender of 10 any exient
waive, impair or relinquish any of those regulatory powers and nghts, ot to

manner that interferes with usual vehiculsr or pedestrian travel on or the

malntenance of the ROW, nor shall the placement of its facilities or its operations

unreasoashly limit the visibility of vehiculas and/or podestrian traffic on or slong
m,

e The Company shall conduct ils operations in a manner that does not unreasonably
interfere with the rights and reasonable convenience of persons who own property
adjoining the ROW. The Company scknowledges that it may enter private
property only as permitted by applicable law, or as allowed by the owner of such
private propenty, for the purpose of performing its operations thereon,

d. The Company shall construct the System and perform its operations in accordance
with all applicable federal, state and local laws, ordinances, codes, and regulations
pertaining thereto, including, but not limited to, the following. any building code,
clectric code or oidinances that are now in effect or may hereafier be adopted by
the City; laws and regulations that protect workers and are intended to promote
safety in the workplace; laws and regulations and that protect the environment, zir
or water quality or the public health, safety and welfare (including, without
limitation, those issued by the Alsbams Department of Environmeatal
Management and Environmental Protection Agency); and regulations of the
Federal Communications Commission.

d. Prior to installing, cxpanding or constructing its System or condueting other
operations on the ROW. the Company shall obuin 8 permit(s) from the City
pertinent to that work. The Company shall submit maps or plats showing the
locations and types of equipment intended to be installed at all locations. The
City agrees to consider any requests for permits and process them in a timely
manner consistent with reasonable municipal practices. The work 10 be done
under this Agrecment, and the restoration of the ROW as required herein, must be
completed within the dates specified in any permits authorizing the work. The
Company shall perform the work according to the standards and with the
materials specified or approved by the City Engineer, or other City official,

< ‘The Company shall repair and replace sections of the ROW that are disturbed duc
(0 the installation, removal, relocation. maintenance and repair of its System, and
restore those sections to & condition comparable to the condition existing

iately prior o such di 10 the satisfaction of the City.

f. Whencver reasonably practical, the Company agrees to place its facilitics on.
within or adjaceat to the facilitics and casements of udilities and other franchisees
or other areas used by them.

h. ‘When the Company constructs or configures its System, it agrees to insull its
facilities underground io those parts of the City where existing telephone and
clectric services are both underground. In arcas where cither telephone of electric

January 26, 2015
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utility facilities are installed aesially at the time of construction of the System, the
Company may install 1ts facilitics acnally with the understanding that, at such
time as the existing acrial facilities are required 10 be placed underground by the
City, the Company shall likewise place its facilities underground. If a site
requested by the Company for the location of facilities or equipment raiscs
concems about public health, safety, and welfare, the City and Company agree to
work together to identify alternative Incations, if available, that satisfy any
techmeal specifications or limitations of those facilitics or cquipment and those
concems.

3 Least Disruptive Tecbnology. The Company agrees to construct and maintain its
System in a manner resultiog in tse least smount of damage and disruption to the
ROW. Ta that end, the Company will use directional boring in all arcas where no
conduit exists. Further, the Company will be required to use trenchlcss
technalogy for any portion of construction or maintenance projects which lie
beneath the paved or improved portion of any roadway 10 which this Agreement
applics, unless otherwise approved by the City. The City Engincer (or other
appropriate official) may require trenchless technology in other locations where
circumstances prevent or make open-cut methods impractical. Any requests by
the Company to utilize the open-cut or trencb method for construction or
matotenance must be approved by the City Engineer (or other City official)

IS The Company shall have the right to remove, trim, cut and keep trees and
shrubbery ciear of the Sysiem at points in and along the public ways; provided
that Company shall perform those operations only having first consulting with the
City's arborist (or other official who is designated 1o act in that capacity), and
shall comply with any local rules, codes and regulations that pertain to that work,
The Company shall reasonably compensate the City for any damages, in such
amounts as determined hy the City, caused by tnmmung, cutting or removing trees
or shrubbery, or shall, at its own expense, replace all trees or shrubs damaged as a
result of any ion, i ion, repair of mai of the System
undertaken by the Company 1o the satistaction of the City.

k The Company shall be bear all costs associsted with the installation, repair and
maintenance of its Sysiem and its equipment including, but not limited to (1) all
expense 1o repair and restore the ROW that s diswrbed duc to those operations,
and (2) all expense ncurred in removing or relocating any portion of the System
or facilities constructed when required by this Agreement.

1 The Company, at its expense, agrees 1o prompily repair or replace any faciliy,
cquipment or public improvement that Company damages or disturbs 1n the
course of cxercising its rights hereunder, including but aot limited to, any road,
sireet or other section of the ROW, and any clectric facility, scwer, water main,
fire alarm, police communication or traffic control facility.

4 Effective Date/Term/Renewal. |

This will become effective on the Effective Date, and thereafier continue in
effect for a term of Ten J]{) yesss (the “Initial Term™), i il
Termm. thiy Agreement apd the Franchiss gramicd hevein may be

repewed and cxignded wpon
' xi «_becn scrmminased o the Franchise rvolied g5
prvided hergunder, {si} the pmpsny hins (aithfutly performed ity obligations beresinder. asd (i)

s R

. Franchise Fee. During the trm of this Agreement, the Company shall pay the City a
fec of five pervent (5%) uf the Gross Revenues (the “Franchise Fec™). Company shall make
these payments witkln fificen (15) days after the end of the preceding quarter of each year of the
term of this Agreement. At the time of each such pasyment, the Company also will furnish City
with a repent or statement that, 10 & summary form, discloses the total Gross Revenues derived
from the System for the previous quarter, the methodology used by Company to calculste the
Franchise Fee snd other bases upon which Company determined the amount of each payment.

b. Records Retendan. For 8 rolliog period ool less than five (5) years following the
creatioo of the following recoeds, the Company agrees to retan and make the same availsble for
i jon by the City (or its

i. its databases und books, reports, statements or accounting records
Indicating the types of services provided to Customess duning the term
of the Agreement;

ii. its databases and books, reports, stalements and accounting records
indicating the revenues charged and collected for the services provided
o Qustomers during the Agreement: snd

i a1 records, reponts or other deta generated, used or reviewed by the
Company to compute its Gross Revenues of in the process of ealculating
the amounts of Franchise Fees paid 1o the City.

¢. Audit of Records. The Company acknowledges and agrees that, to the extent

necessary 10 croure proper payment of Franchise Fees or any other amounts owed City

the City (or its desi| ive), upon the provision of reasonabls advance

notice to the Company, shall have the right duriog the Term of the Agreement o within one year

following Its expistion or termination to audit, examine, review and receive copics of the

records listed above 1n subpart (b). At its capense, the Company agrees to fumish access to these
recoeds and reasonably coopevaie with City io any such audit or review.

d. The City's acceptance of quanerly Franchise Pee payments shall not be construed as &
waiver, release, accord or satisfaction of any clim thas the City might have related 1o the
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m. In conductiog its operations, the Company further agrees to:

(1) comply with all appliesblc sections of the Nationa! Elecuic
Safety Code;

(2) utilize reasonable, commonly accepied methods and devices for
peeventing failures and sccidents which are likely to cause damage,
injurics or nuisances to the public or d2mages to property owned by
third persons,

(3) install and maintsin the System in such manner that its
openations will not interfere with any mmprovements of the City or of
2 public utlity serviog the City

(4) perform its n with good i
practices and siandards for firms providing like operations in the
Company’s industry, and in an orderly and workmanlike manner;

(5) perfarm all its opermiions through qualified maintenance and
construction personnel. Further, the Company shall maintaio a force
of employces at all times sufficient to provide safe, adequate and
prompt service and maintenance of the System; and

(6} not perform its operations in a manner that obstructs the rights
of-way 50 as 10 interfere with the natural, free and clear passage of
water through the gutters, drains, ditches or other waterways.

n Relocation or Removal of System at Request of the Ciry. The City reserves the
right to determinc that, in the exercise of its sole discretion, it is in the public
interest to improve or modify its ROW in a manner that requires the displacement,
modification, relocation or removal of the System from any arca along the ROW.
Upon its receipt of reasonable notice from the City of that determination {which
rotice shall be not to be less than focty-five (45) days except where cmergency
conditions require shorter notice}, the Company, at its own expense, shall protect,
support, temporanly disconnect, relocate to another section of the ROW
designated by the City, o wtally remove from the ROW any property, equipment
o facilitics of the Company when required or requested by the City, Jefferson
County or the State of Alabama for reason of traffic conditions, public safety,
street abandonment, frecway and street construction, change of establishment of
street grade, installauon of sewers, drains, gas or waler pipes, clectrical or
telecommunications lines when such relocation work is being done direcily by or
for the City, Jetferson County o the State.  Should the Company refuse oc fail to
relocate or remove its equipment and facilitics as peovided for herein within forty-
five (45) days after written notification, the City, Jefferson County or State shall
have the right to do such work (o cause it 1o be donc) and the reasooablc eost
thereof shall be chargeable to the Company.

Company’s obligatioo for those payments, or be construed as an agreement that the amouot of
any such payment 13 comect.

¢. The City acknowledges that, on the Company's bills o its Cusiomers, the Company
separately may wentify and subsequenty past through the Franchise Fee and other government-
imposed taxes, taxes, fees, or surcharges payable and collected from them i consction with the
ts provision of services

[ Other Reposts. In addition o other records eontemplated tn this Section, the Company
agrees to furnish the City an annua! Ginancial statement on or before April 1" of each year, or at
any time upon request of the City after thiny (30) days writien notice. Such statcment shall show
Gross Reccipts received by the Company from its opesations within the City far the previous
year. Marzover, upon request by the City and after sixty (60) days written notice, the Company
shall fumish the City an annual centified sudit report showing Gross Receipts received by the
Caompany from us operations within the City foc the previous year

6. Service to Costomers.

During the term of this Agreement, the Company will comply with all regulations of the
Alabama Public Service Commission or any other applicable regulatory agency that relate 1o
service standards for its Customers,

7. Complimentary Public Service Pathway.

‘Wheo requested by the City, the Campany agrees to furmish and maintain, at no cost to
the City. two (2) twelve pair fiber sirands along the catire backbone of the Systcm (whether
installed acrially or underground) that the City may usc for non-commercial purposes (the
“Public Service Pathway"). The Public Service Pathway shall be installcd by the Company in a
manner that will permit unrestricted uses by the City which include, but are not limited to, the
transmisslon of point-to-point communications between municipal, schools and other publicly-
owned buildings 1n the City; provided that the City shall be responsible for any damages
resultiog from its use of the Public Service Pathway that are caused by the willfu or wanton acts
of the City, its employees or any other persan acting under its directinn or control

{ Outewds ?
& Insurance/Ind ormance Bond. -
2. Insurance Requirements. For the duration of this Agreement and for limits not less
than stated below, the Company shall maintain the lollowing insurance with a company(ies)
lawfully autherized to do business io Alabama and reasonably acceptable to City:
Workers” Compensation As Required by Statuic
Commercial General Liability (a) $1,000,000 for property damage
pex occumence,
(6) $1,000,000 for bodily injury
ar death 10 any one person;
(¢) $2,000,000 1n aggregate for injury
10
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or death per single accident or

occummence
Auto Liability, including (a) $£,000,000 foe property damage
coverage on all owned, non- per oceurrence;
owned & rented vehicles (b) $1,000,000 foc bodily

injury or death to any one person;

(c) $2,000,000 in aggregate for bodily
injury and death per single accident or
occurrence

The Comprehensive General Liability insurance must include coverage for all of the following:
comprehensive form, premises, complete operations and contractual coverage for the
indemmification of the City and other contractual obligations herein. The Company may use
umbeella or cxcess lubility insurance to achicve the required coverage for Compreheosive
General Lishility and Automobile Liability, provided that such umbrella or excess insurance
results in the same type of eoverage as required for the individual policies.

Befote the Effecuve Dllc of this Apum:m the Conwy shall provide City &
certificate(s) of insurance with the in this Section. The
certificate(a) shall indicate that the Cny, and its agents, emplnyeex and officials, have beco
named as an addiuonal insured on the Comprehensive General Liability, Automobile Liability,
and any Lpplluble umbrella 1nd cxcess polieies, with respect 1o all masters arising out of the
Company by this A Thereafter, upon request of the City,
Company shall furnish a current umﬁclle(s) of insurance evidencing such coverage. Should
any of the policies required herein be eancelled before the expiration date thereof, the insurer
affording coverage will endeavor to mail 30 days written notlee of that cancellation to the City,
but failure to mail such notice shall impose no obligation oc liabihity of any kind upoo the insurer
affording coverage, ils agents, or representatives, or the issuer of this certificate.

The provision of the insurance sequired in this section and the recovery of insurance
procoeds hereunder by the City shall not limit the lishllity of the Company (if any) under other
provisions of this Agreement.

b, Indemnification. The Company agroes to defend, indemnify and hold the City, and its
agents, employees and officials, harmicss from all suits, elaims for damages (including personal
njury or death and property damage), judgments. losses, expenses (including but not limited to
reasonable attorneys' fees, court costs and other litigation costs) and lisbilities (hercinafier
collectively “Claims") which may anse, whether in whole or in part, out of or in connection with
the installation, operatioo or maintenance of the Fiber Optie System or the Company's failure to
perform any of its obligations under this Agreement, The City agrees to fumish Company
writien notice of any Claims asserted against it and any request that the Company indemnify City
(or its representatives) pursuant (o this Section. Notwithstanding the forcgoing, the Company
shall not be obligated 1o irdemnify the City for Claims resulting solely from the negligent o
willful acts of the City (or its representatives), or from the actions by a person or eotity other

writ of attachment, execution, distraint, levy, possession or sny
similar process shall be issued by any iribunal against alf or
any material part of the Company's property or assets, (c) any
creditor of the Company petitions or applies to any tribunal for
the appointment of, or taking possession by, & trustee, receiver,
custodian, liquidator or ssmular offieial for the Company o for
any material parts of the property or assets of the Company
under the law of any jurisdiction. whether now or hereafter in
cffect, and a final order, judgment or decrec is entered
appointing any such rustee, recciver, custodian, liquidator or
similar official, or approving the petition n any such
proceeding: or (d) any final order, judgment or decree s
entered in any proceedings against the Company decreeing the
voluntary or involuntary dissclution of the Company.

The Cnmny shall not be decmed to have defaulted this Agreement oc be in noncompliance
wath 1 nor suffer any or pemalty relating thereto, where such
nnncnmplunce ur allcged defaults are caused by atrikes, acts of God., power outages or ather
events reasonably beyand the ability to the Company to control; pravided that the Company's
excusc for nonperformance only shall remain in effect as long as the condition causing that
circumsiance remains in existence, and the Company is obligated to recommence its
pecformance hercunder when upoo the expiration of that condition.

(b) Company’s Right to Cure Breach or Respond. The Company shall have thirty (30)
days from receipt of the notice of 8 Breach as provided in subpart (a) above (1) to mspond to the
City hy iog the assertion of (2) to cure such breach, or () in the event
that, by the natuse of the Breach, it cannot be cured within the 30-day period for reasons beyond
the reasonable cootrol of the Company, to initiate reasonable steps to remedy such Breach and
notify the City of the steps being taken and the projected date that they will be completed.

(e) Remedies. In the event that the Company fails to respond to the notice of Breach
described in subpart (a), it contests the assertion of noncempliance pursuant to the procedures set
forth in subpart (b). or it does not remedy the subject Breach within 30 days or by the date
projected in subpart (b) sbove, the City may pursue any or all of the following remedies:

L. Seek specific performance of any provision which reasonably
lends itself to such a remedy,

2 Make a clsim against any surety with respect to the
Pesformance Bond which may be sequired to be posted;

-

Restrain by injunction the default or reasonably antieipated
default by the Company of any provision of this Agreement;

a

Seck any other available remedy permitied by law of in equity;
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than the Company in eonnection with the City’s use of the Public Service Pathway provided
herzin.

Performance Bond. Prior to the Effective Date, the Company will p’uvlde 1

€.
| Pecformance Bond i the amount of not less than

favor of the City to secure the performance by the Company of its obligations under lhls E

Agreement.  This Bond shall be issued by a surety gualified to do business in Alabama and
reasonably sstisfactory to the Ciry.

3. Enforeement/Default/Termination.

(a) Breach/Notice of Breach. In the event the Company fails to comply with any of its
material obligations under this Agreement (a “Breach™), the City shall notify the Company in
writing of the nature of the alleged noncomplisnce. The occurrences that eonstitute a mwml
Breach by the Company, and may result in early ination of this Agn and
of the Franchise granted herein include the following:

(1) Failure to make any payments to the City required in this
Agreement;

(2) Failure to mainain the insurance policies and coverage
that are required hereunder;

(3) Fiilure to provide or fumish the City any information
required under this Agreement;

“ Any hu:h or violation of any ordinance, rule or
or safety or

requirements or re.ulnmns that preseot s threat to health or

safety;

(5) The occurrence of any event relating to the financial status
of the Company which may reasonably lead to the foreclosure
or other judicial or non-judicial sale of all o any material pant
of the System or the assets of the Company;

(6) The condemnation by s public suthority, other than the
City, or sale or dedication under threat or in liew of
eondemnation, of all or substantialty all of the facilities; or

(M If (1) the Company shall make an assignment for the
benefit of creditors, shall become and be adjudicated insolvent,
shall petition or apply to any tribunal for, or consent o, the
appointment of, oc taking possession by, a receiver, custodian,
Inqmd.lmr or mmae or smulnr official pum-m( to state or local
faws, of an, pan of its
property of assets, luclndmg all or any plﬂ of the System; (b) a

12

5. Take any other action whieh it deemns. wult to enforce the City's rights
under this Agr in liew of of the A

(d) Revocation of Fanchise/Public liearing. In addition to the remedies stated above,
the City may schedule & public hearing to investigaie the Breach and eonsider whether to
terminate this Agreement and revoke the Franchise. The City shall notify the Company in
writing of the time and place of auch hearing. Such public hearing may be held at the next
rqullrly scheduled meeting of the City's governing body, or at such other time and place which
is scheduled not less than five business days from the City's notice of hearing. At that hearing
the City shall give the Company an oppommuy 1o state its position concerning the Breach and
otherwise be heard, after which its governing body shall determine whether oc not this
Agrecment shall be terminated and the Franchise be revoked.  In that even, the City may
terminate the Agreement and the rovoke the Franchise effective ton (10) days following the
determination by it governiog body to terminate this Agreement.

(¢) Nothing herein shall preclude the Company from appealing to the Circuit Court of
Jefferson County, Alabama any determination by the governing body of the City to terminate
this Agrecment and revoke the Franchise. Such appeal must be taken within ten (10) days of the
issuance of that determination to terminate.

(I) Obligations of Company on iratioo or Early ination of A Upon the
or early ination of this foc any reason, the City may request v.hn the
Company, at its own expense and within a reasonable amount of time following that request,
remove from the ROW any equipment oc facilitics that the Company placed thereon to provide
s services and restore the surrounding property to the condition that existed prioe to its
installation. Any equipment not removed by the Company following that request may be left in
place by the Company and decmed abandoned. Further, although the respective obligations of
the Patties conceming further use of the ROW will cease upon the expiration or carly
ination of this A the Company's to pay Franchise Fees, 10 permit the
City to perform audits, to furnish information to the City reqmmd hereunder, and to indemnify
the Cuy and pmvnd: insurance with respect to evenls occurring before the termination shall
survive and remain in effect for a period of two (2) years following the expiration or effective
date of early termination.

10. Designated Representatives/Notices.

The Partics appoint theis respective representatives below to coordinate with the other on
all mafters pertinent to the administration of this Agreement (the “Designated Representative™).
Designated Representative for City:
City of Mountain Brook, Alabama
ATTENTION: City Manager
56 Church Strect
Mountain Brook, AL 35213

Designated Representative of Company:

14
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Southern Light, LLC
ATTENTION: _______
General Counsel

156 St. Anthony Swreet
Mobile, AL 36603

Each Designated Representative also shall have the authority to ac1 on behalf of its respective
ion 1o transmit i ions and receive i i Either Party may substituic a
Designated Representative other than the person named above upon provision of written notice.

Any notice required hereunder to be sent in writing shall be sufficiently given (a) in
writing and (b) when sent to the Designated Representative for the other Pasty via United States
certified mail, return receipt requested, or via overnight courier with receipt verification to the
address set forth herein, or by personally delivering such notice 1o the Purty to be in receipt
thereof.

11, Miscellaneous.

a4 Amendment This Agreement may be amended or modified only by a written
instrument that is executed by duly authorized representatives of both Panties.

b. Construction. Words of any gender used in this Agreement shall be held and construed
to include any other gender, and words in singular number shall be held to include the plural and
vice versa, unless conteat cequires otherwise. The capisons used in connection with the sections
of this Agroement are for convenience only and shall not be deemed to construe nr limit the
meaning of the Ianguage contained in this Agreement, or be used in interpreting the meanings
and provasions of this A greement.

c No Presumption against Drafier. The Parties acknawledge that each Party and its
counsel have had the opportunity o review and revisc this Agreement, and the normal rule of
cunstruction to the effect that any ambiguities are 1o be resolved against the drafting party shall
not be employed In the i ion of this A of any or exhibits thereto.

d. Entire This i the attached Exhibit A) constitutes the
entire agreement between the City and Company with respect to the subject matter contained
herein and supersedes all prior of i i and/or
representations of or between them, whether oral or wrilien, reganding the subject matter hereof.

© No Waiver. The failure of clther Party to enforce say of the terms, conditions or
provisions of this Agreement shall not be construed as a subscquent waiver of the nght to compel
enforcement of that or any other term, condition or provision. The respective rights, benefits and
obligations under this Agreement may be waived only in a writing signed by the Parties.

{. Binding Effect. This Agreement shall be binding upon and for the benefit of cach of
the Parucs and their respective principals, managers, officials, offices, directors, shareholders,
agents, cmployces, atlomeys, successors and assigns. and any parent, subsidiary or affiliated
corporation or entity, as applicsble.

regarding such breach of this A and (iii) the ing Party secures a final
judgment before a court of enmpetent jurisdictinn of obtains other relief from an administrative
body related thercto against the defaulting Party, the losiog Party in that proceeding will pay the
prevailing Party its reasonable attomeys’ fees and other reasonable expenses that are incurred in
that breach of-contract action.

q. Scverahility. If any provision, pan, scction or subdivision of this Agreement shall be
held invatid, illegal, unconstitutiona! or unenforceable for any reason, such holding shall nos be
construed to invalidate or impatr its remaining provisions, which shall continue in full force and
cffect notwithstanding such holding.

r. Exclusion of Conmsequential Damages. NOTWITHSTANDING ANY OTHER
PROVISION IN THIS AGREEMENT, THE COMPANY AGREES THAT, IN THE EVENT IT
MAKES OR ASSERTS ANY CLAIM, DEMAND OR ACTION OF ANY TYPE AGAINST
THE CITY ARISING FROM ITS ALLEGED BREACH OF THIS AGREEMENT OR ITS
FAILURE TO PERFORM ANY OF ITS OBLIGATIONS HEREUNDER, THE MAXIMUM
AMOUNT THAT THE COMPANY MAY RECOVER FROM THE CITY AS DAMAGES IN
ANY SUCH ACTION IS LIMITED TO THE COMPANY'S ACTUAL, DIRECT DAMAGES
ARISING FROM THE CITY'S BREACH. THE COMPANY AGREES AND
ACKNOWLEDGES THAT THE TERMS HEREIN WERE PROPOSED AND BASED ON
THE ASSUMPTION THAT THIS SPECIFIC LIMITATION 1S APPLICABLE, AND THAT
THE CITY WOULD NOT HAVE ENTERED INTO THIS AGREEMENT WITHOUT THE
INCLUSION OF THIS LIMITATION. IN NO EVENT WILL THE CITY BE LIABLE TO
THE COMPANY FOR ANY INDIRECT, INCIDENTAL, CONSEQUENTIAL, PUNITIVE,
RELIANCE OR SPECIAL DAMAGES (INCLUDING WITHOUT LIMITATION DAMAGES
FOR LOST PROFITS, LOST ADVANTAGE, LOST OPPORTUNITY, LOSS OF SAVINGS
OR REVENUES OR FOR INCREASED COST OF OPERATIONS) ARISING FROM ANY
BREACH OR ALLEGED BREACH OF THIS AGREEMENT BY THE CITY.

s. Licensing/Laws.  Before any i the
Compaoy, at its own cxpeasc, will obtain all licenses, permits or other governmental
authorizations needed to construct the System, provide its services and perform its Operations,
includlng without limitation, any business license issued by applicablc governing authorities
(“Licensing”). The Company agrees to maintain that Licensing throughout the performance of
this Agreement.

t. Immigration Act The Company rcpresents and warrants that (a) it docs not knowingly
employ, hire for employment, or conttoue to employ ant “unauthonzed alien,” as defined by the
Beason-Hammon Alabama Taxpayer and Citizen Protection Act, Act No. 2011-838 (H. B. 56),
as amended from time to time (the “Act”) and that, during the performance of this Agreement,
(a) it shall participate io the E-Verify program as required under the terms of the Act: (b) it will
comply with all applicable provisions of the Act with tespect to its contractors by entering intn
an agreement with or by obtaining an affidavit from such coatractors providing that such
contractors arc 1n compliance with the Act with respect 1o their participation in the E-verify
program; (c} it shall not hire, retain or contract with any contractor that it knows is not in
compliance with the Act; and (d) if 1t 13 found to be In viclatinn of this provision, the Company
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8- Counterpart Execution. This Agreement may be signed in one or more counterparts,
each of which shall be deemed an original and all of which together shall constitute one and the
same agreement. Signature pages may be transmitied by facsimile and any signature transmitied
by facsimile will be given the same force and effeet as an original signature.

h. Choicz of Law. This Agreement shall be construed and interpreted sccording to the
laws of the State of Alabama.

i. Assignment. The Company's interest in this Agreement and the Franchise shall not be
assigned, sold, transferred, of otherwise encumbered or disposed of, cither by forced or voluntary
sale or otherwise, without the prior written consent of the City, which consent shall not be
uarcasonably withheld. The City reserves the right to be reimbursed by the Company for costs
incurred by it in reviewing the request for transfer of ownership.

J- Independent Contractors. The City and Company are independent contractors. The
Company cxclusively controls the methods and means by which it conducts its operations.
Further, neither this Agreement nor any peovision herein is intended make cither Party the agent,
fiduciary ot partner of the other, or grant cither Party any suthority to bind the other 1o any
obligation with a third party.

k. Other Representations. The Company and the City cach represent to the other that it
bas the requisite power and atthority (o enter into this Agreement, that each has secured all
necessary board, corporate or other required approval to eoter this Agreement, and that its

ij i are i to cxecule below on behalf of their respective

organization.

m. Cooperation. The Company and the City shall cooperate fully with one another to
execute any and all other documents and take whatever any additional actions (including,
without limitation, the processing of permits) that may be necessary or appropriste 1o give full
force and effeci to the terms and intent of this Agreement.

0, No Third Party Beneficiarics. Nothing contained in this Agreement is intended or shall
be construed as creating or conferring any rights, benefits or remedics upon, or creating any
obligations of the Parties hereto toward any person or enlity not a Party to this Agreement

0. Dispute ion. The Designated uf the Partics will use their good
faith efforts (o resolve any dispute of claim between them arising from the performance or failure
1o perform their respecti igations under this ( "Dispute™). If the Designatcd
Representatives are unable to amicably resolve a Dispute, it will be escalated to the senior
manages/official level of cach Party for consideration. If the Dispute cannot be resolved at the
senior official level, cither Party may request that the Dispute be mediated; if the Partics agree o
mediate, each will bear its own costs of mediation, including attorneys’ fees. However, if the
parties arc unable to amicably resolve any Dispute, the dispute resolution mechanism shall be
liigation in & court that is located in Jefferson County, Alabama.

p. Attomeys’ Fees. If (i) cither Party breaches its obligations to the other hereunder, (i)
the non-defaulting Party should employ attorneys or incur other expenses in any legal action

16

shall be deemed in breach of this Agreement and shall be responsible for all damages resulting
therefrom.

{Signature Page Follows)
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EXHIBIT A - INITIAL PROPOSED ROUTE OF SYSTEM

IN WITNESS WHEREDF, the Partics hereto, by their duly authorized representatives, See attached Map.
have executed this Agreement as of the Effective Date

SOUTHERN LIGHT, LLC
By:
Name.
Titte:
Date:

CITY OF MOUNTAIN BROOK, ALABAMA
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MINUTES OF THE REGULAR MEETING OF THE
CITY COUNCIL OF THE CITY OF MOUNTAIN BROOK, ALABAMA
JANUARY 26, 2015

The City Council of the City of Mountain Brook, Alabama met in public session in the City Hall
Council Chamber at 7:00 p.m. on Monday, the 26th day of January, 2015. The Council President Pro Tempore
called the meeting to order and the roll was called with the following results:

Present: William S. Pritchard, III, Council President Pro Tempore
Alice B. Womack
Jack D. Carl
Lloyd C. Shelton
Lawrence T. Oden, Mayor

Absent: Virginia C. Smith, Council President

Also present were City Attorney Whit Colvin, City Manager Sam Gaston, and City Clerk Steven
Boone.

The City Council President Pro Tempore stated that a quorum was present and that the meeting was
open for the transaction of business.

1. JASON HARPE AND CATHERINE CASEY WITH CARR, RIGGS AND INGRAM, LLC

Jason Harpe and Catherine Casey with Carr, Riggs and Ingram, LLC, presented and discussed a draft
of the City’s 2014 audit report (Appendix 1).

2. CONSENT AGENDA

Council President Pro Tempore Pritchard announced that the following matters will be considered at
one time on the consent agenda provided no one in attendance objects:

Approval of the minutes of the January 12, 2015 regular meeting of the City Council

2015-019 Accept the September 30, 2014 audited financial statements and Appendix 1
Motion Single Audit of the City as presented by the City’s independent
auditing firm, Carr, Riggs & Ingram, LLC

2015-020 Set a public hearing for February 23, 2015 to consider an Exhibit 1
ordinance amending Chapter 129 of the City Code with respect
to the Vine Street Transitional District

2015-021 Set a public hearing for February 23, 2015 to consider an Exhibit 2
ordinance rezoning the property located at 30 Vine Street from
Residence D to Vine Street Transitional District

2015-022 Authorize the execution of a service agreement between the Exhibit 3
City and McWane Science Center Appendix 2

Thereupon, the foregoing minutes, motion and resolutions were introduced by Council President Pro
Tempore Pritchard and their immediate adoption was moved by Council member Shelton. The minutes and
resolutions were then considered by the City Council. Council member Womack seconded the motion to
adopt the foregoing minutes, motion and resolutions. Then, upon the question being put and the roll called, the
vote was recorded as follows:

Ayes: William S. Pritchard, III, Council President Pro Tempore
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Jack D. Carl
Lloyd C. Shelton
Alice Womack

Nays: None

Council President Pro Tempore Pritchard thereupon declared that said minutes, motion (No. 2015-
019) and Resolution Nos. 2015-020 through 2015-022 are adopted by a vote of 4—0.

3. CONSIDERATION: RESOLUTION AUTHORIZING THE INSTALLATION OF A STREET
LIGHT IN THE ALLEY BEHIND 708 EUCLID AVENUE AND 707 BRADDOCK AVENUE
(APPENDIX 3)

The resolution was introduced in writing by the President Pro Tempore who then invited comments
and input from the audience.

Carol Seal of 115 Fairmont Drive:

* Questions the location of the pole illustrated in the agenda packet. Claims that the pole is located at
the corner of her backyard.

e Objects to the light because it will [unnecessarily] light up her back yard
She enjoys looking at the night sky and night owls which she thinks will be less enjoyable if the alley
is lighted
Suggested her neighbors install motion sensing outdoor lighting if they want it
Does not want the light shining into her bedroom
Asked that the City Council consider installing a speed bump to slow down traffic in the alley

Shawn Ligon of 708 Euclid Avenue:
e Objects to the light because it will light up his back yard
e The map illustrating where the light is to be located is not correct
e States the pole is actually between 711 and 709 Euclid Avenue which is directly behind his house
* Reported that at one time there was a street light at the intersection of the two alleys (at house
numbers 711, 712 and 710) that was removed. Does not object to that light being re-installed.

Michael James of 710 Euclid Avenue:
e Does not object to a street light being installed at the intersection of the two alleys
e Expressed concern about speeding traffic and suspicious people in the alley

There being no further comments or discussion, Council President Pro Tempore Pritchard suggested
this matter be continued pending further investigation and possibly bring this matter back for consideration at
the February 9, 2015 meeting of the City Council.

4. ANNOUNCEMENTS REGARDING THE NEXT REGULAR MEETING OF THE CITY
COUNCIL

Council President Pro Tempore Pritchard announced that the next meeting of the Mountain Brook
City Council will be held on Monday February 9, 2015 at 7:00 p.m. in the Council Chamber of City Hall
located at 56 Church Street, Mountain Brook, AL 35213. Please visit the City’s web site (www.mtnbrook.org)
for more information.

5. EXECUTIVE SESSION AND ADJOURNMENT

There being no further business to come before the City Council, it was moved by Council member
Shelton that the City Council convene in executive session to discuss a matter involving an ongoing real estate
negotiation. The motion was seconded by Council member Womack. The City Attorney certified that the
subject of said executive session is allowed pursuant to the Open Meetings Act. Then, upon the question being
put and the roll called, the vote was recorded as follows:
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Ayes: William S. Pritchard, III, Council President Pro Tempore
Jack D. Carl
Lloyd C. Shelton
Alice Womack

Nays: None

President Pro Tempore Pritchard declared that the motion carried by a vote of 4—0 and then asked
that the members of the audience be excused. President Pro Tempore Pritchard also announced that the City
Council will adjourn upon conclusion of the executive session.

Sttty Pooe—

Steven Boone, City Clerk

EXHIBIT 1
RESOLUTION NO. 2015-020

BE IT RESOLVED by the City Council of the City of Mountain Brook that, at the meeting of the City
Council to be held on Monday, February 23, 2015, at 7:00 p.m., in the Council Chamber of the Mountain Brook
City Hall, the City Council will hold a public hearing regarding the adoption of an ordinance amending Section
129-573 of the City Code.

BE IT FURTHER RESOLVED by the City Council of the City of Mountain Brook that the City
Clerk be, and he hereby is, authorized and directed to cause to be published not fewer than fifteen (15) days
prior to February 23, 2015, by posting in four (4) conspicuous places within the City of Mountain Brook, as
follows: City Hall — 56 Church Street, Gilchrist Drug Company - 2805 Cahaba Road, The Invitation Place -
3150 Overton Road and Overton Park - 3020 Overton Road notices of said public hearing in words and figures
substantially as follows:

“NOTICE OF PUBLIC HEARING
PROPOSED ZONING CODE NOTICE

Notice is hereby given that at a regular meeting of the City Council of the City of Mountain Brook to
be held on Monday, February 23, 2015, at 7:00 p.m., in the Council Chamber of the Mountain Brook City Hall
located at 56 Church Street, Mountain Brook, Alabama 35213, the City Council will hold a public hearing
regarding a proposal that the City Council adopt an ordinance in words and figures substantially as follows:

‘ORDINANCE NO.

AN ORDINANCE AMENDING SECTION 129-573 OF THE CITY CODE

BE IT ORDAINED by the City Council of the City of the City of Mountain Brook, Alabama, that
Section 129-573 of the City Code is hereby amended as follows:

1. “Section 129-—573 (b). Minimum Yards and Building Setbacks.
(1) Minimum front (primary) yard setback .....5 feet

(2) Minimum front (secondary) yard setback .....8 feet
(3) Minimum rear yard setback .....5 feet
(4) Minimum side yard setback:

Zero feet if party wall;
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Five feet for end units or a detached single-family dwelling.

(5) An enhanced primary entrance feature may extend up to five feet beyond the permitted and
constructed front building line of the building provided that:

a. It occupies no more that 30 percent of the front fagade (primary or secondary) of the lot;
b. It remains unenclosed, with no fixed windows or screens;
c. Any roof structure on or associated with the feature is up to one and one-half stories;

d. It is designed as an extension of the primary building using the same foundation, building
materials, architectural styles and ornamentation as the primary building.

The front lot line shall be deemed to be the edge of the adjacent public right-of-way, er-the-edge-of

. l l E ‘: E ‘7’
2. Repealer. All ordinances or parts of ordinances heretofore adopted by the City Council of the City of

Mountain Brook, Alabama that are inconsistent with the provisions of this ordinance are hereby expressly
repealed.

3. Severability. If any part, section or subdivision of this ordinance shall be held unconstitutional or
invalid for any reason, such holding shall not be construed to invalidate or impair the remainder of this
ordinance, which shall continue in full force and effect notwithstanding such holding.

4. Effective Date. This ordinance shall become effective immediately upon adoption and publication as
provided by law.’

At the aforesaid time and place, all interested parties will be heard in relation to the changes proposed
by said ordinance.”

EXHIBIT 2
RESOLUTION NO. 2015-021

BE IT RESOLVED by the City Council of the City of Mountain Brook that, at the meeting of the
City Council to be held on Monday, February 23, 2015, at 7:00 p.m., in the Council Chamber of the Mountain
Brook City Hall located at 56 Church Street, Mountain Brook, Alabama 35213, the City Council will hold a
public hearing regarding a proposal that the zoning classification of the property as more fully described herein
below be established as Vine Street Transitional (VST) District under the Mountain Brook City Code.

BE IT FURTHER RESOLVED by the City Council of the City of Mountain Brook that the City
Clerk be, and he hereby is, authorized and directed to cause to be published not fewer than fifteen days prior to
February 23, 2015 by posting in four (4) conspicuous places within the City of Mountain Brook, as follows:
City Hall, 56 Church Street, Gilchrist Drug Company, 2805 Cahaba Road, Overton Park, 3020 Overton Road,
and The Invitation Place, 3150 Overton Road, a notice in words and figures substantially as follows:

“ZONING NOTICE
Notice is hereby given that at a regular meeting of the City Council of the City of Mountain Brook to
be held on Monday, February 23, 2015, at 7:00 p.m., in the Council Chamber of the Mountain Brook City Hall
located at 56 Church Street, Mountain Brook, Alabama 35213, the City Council will hold a public hearing
regarding a proposal that the City Council adopt an ordinance in words and figures substantially as follows:

‘ORDINANCE NO.

AN ORDINANCE TO REZONE A CERTAIN PARCEL
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OF LAND IN THE CITY OF MOUNTAIN BROOK, ALABAMA
FROM RESIDENCE D DISTRICT TO
VINE STREET TRANSITIONAL (VST) DISTRICT

WHEREAS, after due consideration, the City Council has determined that the zoning classification of
the real estate owned by Crestline Commercial Partners, LLC, which is located at 30 Dexter Avenue, as more
particularly described below, should be zoned Vine Street Transitional District such property being presently
zoned Residence D District.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Mountain Brook as
follows:

Section 1. The zoning map of the City of Mountain Brook, as referred to in Chapter 129, Article VII
of the Mountain Brook City Code, as amended from time to time, is hereby further amended by zoning to Vine
Street Transitional D District the following described real property said property currently zoned Residence D
District:

LOT 12, BLOCK 12, CRESTLINE HEIGHTS, AS RECORDED IN MAP VOLUME 7, PAGE 16, IN
THE OFFICE OF THE JUDGE OF PROBATE, JEFFERSON COUNTY, ALABAMA.

Section 2. The provisions of this ordinance are severable. If any provision of this ordinance is held
by a court of competent jurisdiction to be invalid, such invalidity shall in no way affect the remaining
provisions of this ordinance.

Section 3. This ordinance shall become effective when published by posting the same as required by

s

law.

At the aforesaid time and place, all interested parties will be heard in relation to the changes proposed
by said ordinance.”

BE IT FURTHER RESOLVED that the City Clerk be, and he hereby is, further authorized and
directed to give written notice of the hearing to the owners of the property located in whole or in part within
500 feet from the boundaries of the property described in this resolution in the form and manner and within the
time required by Act No. 1123 of the 1973 Regular Session of the Legislature of Alabama.

BE IT FURTHER RESOLVED that the City Clerk be, and hereby is, further authorized and directed
to post the Notice herein above set out, which includes the proposed ordinance, in four conspicuous places
within the City at least fifteen (15) days prior to the public hearing set hereby.

EXHIBIT 3
RESOLUTION NO. 2015-022

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that either the

Mayor or the City Manager of the City is hereby authorized and directed, for and on behalf of the City, to enter

into a contract with the McWane Science Center, a copy of which contract is attached hereto as Exhibit A.

APPENDIX 2
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Restriction on Use

This information is intended solely for the use of the City Council and management of the
City and is not intended to be and should not be used by anyone other than these specified
parties.

Very truly yours,

Cany Riggo € Jngraws, 10

Carr, Riggs & Ingram, L.L.C.
Birmingham, Alabama
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City of Mountain Brook, Alabama
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City of Mountain Brook, Alabama
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City of Mountain Brook, Alabama
General Fund - Total Fund Balance
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City of Mountain Brook, Alabama
Remaining Amortization Period of the Unfunded Actuarial Accrued Pension Liability
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CITY OF MOUNTAIN BROOK, ALABAMA

BASIC FINANCIAL STATEMéNTS
AND SUPPLEMENTARY INFORMATION

City of Mountain Brook, Alabama
City Officials

SEPTEMBER 30, 2014

MAYOR

The Honorable Lawrence T. Oden

CITY COUNCIL

Ms. Virginia C. Smith, President

SEPTEMBER 30, 2014 Mr. Jack D. Carl Mr. Lloyd C. Shelton
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Independent Auditor's Report VOOW CTICPO.COT

Mayor and City Council
City of Mountain Brook
Mountain Brook, Alabama

Report on the Financial Statements

We have audited the accompanying financial statements of the govemmental activities, the discretely presented
component unit, each major fund, and the aggregate remaining fund information of City of Mountain Brook,
Alabama (the City) as of and for the year ended September 30, 2014, and the related notes to the financial
statements, which collectively comprise the City's basic financial statements as listed in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of intemai control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We did not audit the
financial statements of the Mountain Brook Library Foundation (the Foundation), which represents the discretely
presented component unit. Those statements were audited by other auditors whose report has been furnished to
us, and our opinions, insofar as it relates to the amounts included for the Foundation, is based solely on the report
of the other auditors. We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptrolier General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers intemal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity's intemal control. Accordingly, we express no
such opinion. An audit aiso includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.
Opinions
In our opinion, based on our audit and the report of other auditors, the financial statements referred to above
present fairly, in all material respects, the respective financial position of the govemmental activities, the discretely
presented component unit, each major fund, and the aggregate remaining fund information of the City as of

September 30, 2014, and the respective changes in financial position for the year then ended in accordance with
accounting principles generally accepted in the United States of America.
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Other Matters
Report on Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis and the schedules listed in the table of contents as “required supplementary information®
be presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management's responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the City's basic financial statements. The accompanying supplementary information as listed in the table of
contents is presented for purposes of additional analysis and is not a required part of the basic financial
statements.

The accompanying schedule of expenditures of federal awards and supplementary information as listed in the
table of contents are the responsibility of management and were derived from and relate directly to the underlying
accounting and other records used to prepare the basic financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of America.
In our opinion, based on our audit, the procedures performed as described above, and the report of the other
auditors, the accompanying schedule of expenditures of federal awards and supplementary information as listed
in the table of contents are fairly stated, in all material respects, in relation to the basic financial statements as a
whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated January 27, 2015, on
our consideration of the City's internal control over financial reporting and our tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that report is
to describe the scope of our testing of internal control over financial reporting and compliance and the results of
that testing, and not to provide an opinion on the internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards and should be
considered in assessing the results of our audit.

Cﬂ,«ﬁ Kcﬂu f 62"4’%4«\), Lee,

Birmingham, Alabama
January 27, 2015

CITY OF MOUNTAIN BROOK, ALABAMA

MANAGEMENT'S DISCUSSION AND ANALYSIS

This narative overview and analysis of the City’s financial activities as of and for the year ended
September 30, 2014, prepared by the management of the City, is presented to facilitate the
users’ understanding of the annual report and draw attention to items of interest.

FINANCIAL HIGHLIGHTS

* Assets of the City exceeded its liabilities at September 30, 2014, by $117.7 million (Total Net
Position). Of this amount, $77.5 million represents the net book value of the City's capital
assets including infrastructure net of outstanding long-term debt and $1.4 million is restricted
($548,000 for the Emergency Communication District and $809,000 for road improvements
from the State Shared Gasoline Tax special revenue funds). The remaining $38.9 million is
available for use by the City to fund future municipal services and to meet its obligations to
employees and creditors.

* The Total Net Position increased by $2.8 million in 2014 which includes the net cost of
providing core City Services of $24.8 million plus $27.7 million in General Revenues.

* As of September 30, 2014, the City reported $30.5 million in fund balances, an increase of
$3 million from 2013. Of the $30.5 million fund balances, $13 million (43%) is reported in the
General Fund, $12.4 million (41%) in the Capital Projects Fund, $3.7 million (12%) in the
Debt Service Fund, and $1.4 million (4%) in the Other Govemmental Funds.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the City’s basic financial
statements. The basic financial statements consist of the 1) govemment-wide financial
statements, 2) fund financial statements, 3) notes to financial statements, and 4) certain
required supplementary financial information. In addition, the City has included other
supplementary information intended to further enhance the users’ understanding of the City's
financial position and results of operations.

Government-wide Financial Statements

The govemment-wide financial statements are intended to provide an indication of the City's
finances in a manner similar to the private sector. Accordingly, the govemment-wide
statements, comprised of the Statement of Net Position and Statement of Activities, have been
prepared using the accrual basis of accounting.
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CITY OF MOUNTAIN BROOK, ALABAMA

MANAGEMENT'S DISCUSSION AND ANALYSIS

The Statement of Net Position depicts all of the primary government's assets and liabilities with
the difference between the two reported as Net Position. Over time, changes in net position
may serve as a useful indicator of whether the City's financial position is improving or
deteriorating.

The Statement of Activities illustrates how the City's net position changed during the year.
Revenues and expenses reported in the Statement of Activities are recorded when the
underlying event that gave rise to the change occurred as opposed to the timing of the related
cash flow. The focus of the Statement of Activities is on the gross and net cost of the various
governmental activities which are funded by the City's general tax and other revenues. The
purpose of this statement is to simplify the analysis of the costs of various govermnmental
services.

Fund Financlal Statements
The fund financial statements have been prepared under the modified accrual basis of
accounting and their presentation is largely consistent with historical presentations.

A fund is a grouping of related accounts designed to facilitate control over resources that have
been segregated for a specific activity or objective. Fund accounting is used to ensure and
demonstrate compliance with finance-related legal requirements. All of the City's funds are
governmental type funds (as opposed to business-type funds) whose primary resources are
provided by taxes.

Governmental Funds

Governmental funds essentially measure and report the same activities and transactions as the
governmental activities in the government-wide financial statements. However, uniike the
accrual basis government-wide statements, the governmental funds focus on current,
spendable resources and balances of such spendable resources available at the end of the
year.

The City maintains eleven (11) governmental funds. The City considers the General Fund,
Capital Projects Fund (which is comprised of three "sub-funds"), and Debt Service Fund to be
major funds and their respective balance sheets and statements of revenues, expenditures, and
changes in fund balance are separately reported. Information from the remaining funds
(various Special Revenue funds) have been aggregated and reported in a single column titied
"Other Governmental Funds”. Additional information about these aggregated, non-major funds
and the major funds is provided in the other supplementary information.

CITY OF MOUNTAIN BROOK, ALABAMA

MANAGEMENT'S DISCUSSION AND ANALYSIS

Infrastructure Capital Assets

A major accounting and reporting change required by the GASB reporting model that was
implemented in 2003 is the capitalization of infrastructure assets. The cost of infrastructure was
estimated based on historical financial cost data maintained by the City and other estimation
techniques (primarly involving non-depreciable land, easements, and rights-of-way).
Depreciation of infrastructure was determined using the straight-line method from the year of
acquisition using estimated usefui lives ranging between 10 and 75 years depending on the
class of asset. Infrastructure capitalized and the related depreciation reported in the
accompanying government-wide financial statements is as follows:

Useful Accumulated
Life Cost Depreciati Depreciatl

Land N/A $ 16,525,671 N/A N/A
Streets and alleys 20 17,386,195 $ 505948 $ 12,886,407
Storm sewers 20 13,946,471 682,727 4,029,350
Sidewalks 15 12,626,962 309,602 7,707,418
Park facilities 20 8,164,316 278,060 5,152,853
Street lights and signs 15 1,292,532 61,302 932,708
Library reference materiais 5 4,804,901 379,956 4,023,854
Totals $ 74747048 $ 2217595 $ 34,732,590

Government-wide Financlal Analysis
Foliowing is a comparative, condensed financial analysis of the govemment-wide net position of
the City as of September 30:

2013
2014 (R d)

Current assets $ 32909778 $ 30,727,021
Other assets 12,512,203 12,068,657
Capital assets 81,346,990 82,156,362

Total assets 126,768,971 124,952,040
Current and other liabilities 2,579,563 3,421,246
Long-term kabilities 6,461,528 6,620,109

Totai liabilities 9,041,091 10,041,355
Net position:

Net investment in capital assets 77,461,990 78,066,362

Restricted 1,357,086 1,443,216

Unrestricted 38,908,804 35,401,107

Total net position $ 117,727,880 $ 114,910,685
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CITY OF MOUNTAIN BROOK, ALABAMA

MANAGEMENT'S DISCUSSION AND ANALYSIS

Following is a comparative analysis of the government-wide revenues and expenses:

2013
2014 (R d)
Revenues
Program revenues
Fees, fines and charges for services $ 6,286,138 $ 5961384
Operating grants and contributions 1,039,178 986,104
Capital grants and contributions 1,588,884 2,103,695
General revenues
Ad valorem taxes (real and personal property) 15,084,993 14,720,970
Sales and use taxes 10,142,427 9,889,449
Other taxes 242,618 178,386
Utility taxes 1,288,163 1,284,421
Franchise fees 582,375 641,751
Investment eamings 182,262 298,391
Gain (loss) on disposals of capital assets 117,480 103,652
Miscellaneous revenues 20,370 17,778
Transfers from component unit 4,477 20,885
Total revenues 36,579,365 36,206,866
Expenses
General government 5,072,572 3,699,945
Public safety 15,254,744 14,636,956
Street and sanitation 8,745,152 8,902,821
Recreational 1,685,015 1,803,280
Library 3,004,687 3,296,785
Total expenses 33,762,170 32,339,787
Increase In net position 2,817,195 3,867,079
Net position, beginning of year (as previously reported) 114,910,685 111,363,471
Prior period adjustments (Note 11) 0 (319,865)
Net position, beginning of year (as restated) 114,910,685 111,043,606
Net position, end of year $ 117,727,880 $ 114,910,685

Analysls of the City’s Operations

Revenues

The City's primary source of revenue is real estate ad valorem taxes which comprised 40% of
total General Fund revenues in 2014. Real estate ad valorem taxes increased $355,000 (2.6%)
during 2014.

The second largest source of revenue for the City is sales and use tax which totaled 29% of
fotal General Fund revenues in 2014. Sales and use tax revenue increased by $230,000
(2.4%) during 2014.

10

CITY OF MOUNTAIN BROOK, ALABAMA

MANAGEMENT'S DISCUSSION AND ANALYSIS

Following is a comparative summary of the major General Fund revenues as reported in the
Govemmental Funds financial statements:

Increase

2014 2013 {Decrease)

Real estate ad valorem tax $ 13,867,794 $ 13512485 § 355,309
Sales and use tax 9,808,223 9,578,337 229,886
Business licenses 2,531,307 2,492,623 38,684
Personal property ad valorem tax 1,217,199 1,208,485 8,714
Garbage service fees 34,086 35,589 (1,503)
Utility taxes 1,288,163 1,284,421 3,742
Investment eamings 69,522 138,162 (68,640)
All other General Fund revenues 5,478,171 5,200,318 277,853
Totals $ 34294465 $ 33450420 §$ 844,045

Expenditures

Salaries and benefits increased $468,000 (2%) in 2014 to $19.2 million. Labor-refated costs
made up (58%) of the City’s total General Fund expenditures (including intrafund transfers) in
2014. Following is a comparative summary of the major expenditure categories (all funds
combined) of the City as reported in the Govemmental Funds financial statements.

2013 Increase

2014 __(Restated) (Decrease)

Salaries and benefits $ 19,236,520 $ 18,768,059 $ 468,461
Garbage contract fees 2,751,075 2,722,982 28,093
Capital outlay 4,028,993 13,369,892 (9.340,899)
Intergovernmental services 803,704 775,843 27,861
Utilities and communication 820,566 868,123 (47,557)
Development agreement payments 0 1,017,710 (1,017,710)
Property and casualty insurance 330,267 271,722 58,545
Legal and accounting 283,156 329,275 (46,119)
Fuel and lubricants 365,902 371,067 (5,165)
Debt service 361,197 358,928 2,269
Birmingham Zoo, Inc. subsidy 75,000 75,000 0
All other 4,589,702 3,931,752 657,950
Totals § 33,646,082 $ 42,860,353 $ (9,214,271)
General Budgetary Highiights (budgets are admi) ed based on, and variances are

stated in terms of, the Gover i Fund ting del)
Following is a summary of the pertinent General Fund budget variances:

* Actual General Fund revenue exceeded the final budgeted revenue by $1,437,000 (4.4%).
The favorable (unfavorable) budget variance was comprised of the following:

M
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CITY OF MOUNTAIN BROOK, ALABAMA

MANAGEMENT'S DISCUSSION AND ANALYSIS

Favorable

Budget Actual (Unfavorable)
Real estate ad valorem tax $ 13507435 $ 13,867,794 $ 360,359
Sales and use tax 9,450,000 9,808,223 358,223
Other taxes 1,012,650 1,127,178 114,528
Utility taxes 1,324,950 1,288,163 (36,787)
Road and bridge tax 576,900 550,686 (26,214)
Construction permits 928,240 1,347,583 419,343
Fines and forfeitures 527,040 577,844 50,804
Charges for services 770,249 764,433 (5.816)
Fees for road repairs 143,340 73,226 (70,114)
Grants 26,250 100,187 73,937
Investment eamings 165,855 69,522 (86,333)
All other 4,434,095 4,719,626 285,531
Totals $ 32,857,004 $ 34294465 $ 1437461

* Total General Fund expenditures were $653,000 (2.3%) less than the final budget. The
favorable (unfavorable) budget variance was comprised largely of the following categories:

Favorable

Budget Actual (Unfavorable)
Salaries and benefits $ 19,863,093 $ 19,236,520 $ 626,573
Garbage contract fees 2,765,001 2,751,075 13,926
Intergovemmental services 789,462 803,704 (14,242)
Utilities and communication 837,550 820,566 16,984
Appropriations to the Board of Education 174,800 540,782 (365,982)
Fuel and lubricants 318,800 365,902 (47,102)
Legal and accounting 381,500 283,156 98,344
Property and casualty insurance 284,750 330,267 (45,517)
Employee development and travel 288,562 233,131 55,431
Street striping 145,000 145,556 (556)
Street cut repairs 100,000 52,609 47,391
Park and recreation special projects 0 1,844 (1.844)
All other 2,700,206 2,430,884 269,322
Totals $ 28648724 $ 27995996 $ 652,728

« Total operating transfers out exceeded the amount budgeted by $1,533,860. This variance
resulted primarily from the Council's decision (after year-end) to transfer an additional
$1,576,000 from the General Fund to the Capital Projects Fund.

+ The total excess of General Fund revenues and other financing sources over expenditures
in the amount of $1,038,421 was $575,846 more than budgeted.
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CITY OF MOUNTAIN BROOK, ALABAMA

MANAGEMENT'S DISCUSSION AND ANALYSIS

Other Matters of Interest

Pension Plan

As more fully described in Note 6 to Financial Statements and Note 2 to Required
Supplementary Information, the City participates in a multi-employer, defined benefit pension
plan which is administered by the Employees’ Retirement System of Alabama (RSA). The most
recent actuarial valuation data available and included in the accompanying report is as of and
for the year ended September 30, 2013.

As of September 30, 2013, the RSA reported an unfunded actuarial accrued liability of $22.7
million. The actuarial value of assets was $2.1 million less than the market value of assets as
of September 30, 2013.

Due to concem about the unfunded actuarial accrued pension liability, the City Council has on
occassion contributed more than the actuarially determined annual required contribution (ARC).
During 2001, the City paid $2 million more into the pension trust fund than the ARC. In 2007,
the City paid an extra $7 million from the Debt Service Fund to the pension trust fund in order to
further reduce the unfunded actuarial accrued liability. In 2008, the City paid $300,000 more
than the actuarially determined ARC from its General Fund. Due in part to the investment
performance of the pension trust fund, the City Council has remitted only the ARC to the
pension trust since 2008.

Also out of concern about the unfunded actuarial accrued pension fiability, the City Council has
authorized the accumulation of cash reserves in the Debt Service Fund which is available to pay
toward this obligation. As of September 30, 2014, the City had accumulated $3.7 million in the
Debt Service Fund for such pumpose. These funds are also available for the possible early
redemption of the Series 2007 General Obligation warrants which may be redeemed without
penalty beginning October 1, 2015.

Cash and Temporary investments

As of September 30, 2014, the City reported cash and temporary investments of $30.3 million
(excluding the cash and investments held by the Section 115 trust and discretely presented
component unit) which consisted of unrestricted and donor-restricted cash and temporary
investments of $30.1 million and $205,000, respectively. Following is a summary of the carrying
value of the cash and investments by fund as of September 30, 2014.

13
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CITY OF MOUNTAIN BROOK, ALABAMA

MANAGEMENT'S DISCUSSION AND ANALYSIS

Unrestricted Restricted

General Fund $§ 12445515 $ 204,853
Capital Projects Fund 12,653,237 0
Debt Service Fund 3,688,993 0
Other Governmental Funds (Special Revenue) 1,287,023 0
Section 115 irrevocable, retiree medical trust 0 1,571,336
Discretely presented component unit 0 3,365,585

Totals $ 30,074,768 $ 5141774

The $12.4 milion General Fund cash and investment balance as of September 30, 2014,
represents approximately 5 months of General Fund expenditures.

Capital Assets and Related Repl; Reserves

Regarding capital assets, the City Council has adopted a policy of (partially) funding its
depreciation expense in order to accumulate monies for the eventual replacement of property,
plant and equipment. As of September 30, 2014, the City had accumulated approximately
$12.4 million in the Capital Projects Fund for such purpose. Accumulated depreciation
{considered by management to be the benchmark with respect to measuring the funding status
of the property, plant and equipment replacement reserves) totaled $56 million as of year-end.
Following is a summary of the capital expenditures, depreciation expense and transfers to the
Capital Projects Fund for the years ended September 30:

2013
2014 (Restated)
Capital expenditures $ 4028993 $ 13,369,892
Depreciation expense $ 4826928 $ 4,532,754
Transfers to the Capital Projects Fund:

Funded depreciation policy $ 2060211 $ 1,803,473
Other transfers to fund current and future

capital acquisitions 2,722,741 2,288,791

Totals $ 4782952 § 4092264

The City maintains approximately 200 miles of paved roadways and alleys. The state shared
gasoline tax revenues, the City's allocation of the Alabama Trust Fund Eamings, and other
monies transferred from the General Fund are used to fund the City's street maintenance
program. Following is a summary of the revenues and expenditures as they pertain to the
maintenance of the City's roadways:

CITY OF MOUNTAIN BROOK, ALABAMA

MANAGEMENT'S DISCUSSION AND ANALYSIS

2014 2013

Revenues
State shared gasoline tax revenues $ 374,880 $ 372,534
Alabama Trust Fund Earnings 175,286 460,955
Transfers from the City's General Fund 100,000 100,000
Investment earnings 3,713 3,702
Totai Revenues 653,879 937,191
Street paving expenditures 825,514 736,582
Excess of Revenues Over Expenditures (171,635) 200,609
Fund balance, beginning of the year 980,836 780,227

Fund Balance, end of year $ 809,201 § 980.836

Residential Garbage Service Fee Elimination

In 2007, the City adopted an ordinance (No. 1732) lowering the residential garbage service fees
by more than 70% effective January 1, 2007. In 2008, the City adopted another ordinance (No.
1769) eliminating the residential garbage service fee. In 2014 and 2013, the City realized
$34,086 and $35,589, respectively, in garbage service fees collected from its commercial
garbage service accounts.

Requests for Additional information

The financial report is designed to provide the residents of the City, investors, creditors and
other users with a general overview of the City's finances. Inquiries about this report or
requests for additional information may be directed to the Director of Finance at the City of
Mountain Brook, P. O. Box 130009, Mountain Brook, Alabama 35213-0009. Inquiries about
The Emmet O'Neal Library Board and/or The Mountain Brook Library Foundation (the discretely
presented component unit) may be directed to the Library Director at 50 Qak Street, Mountain
Brook, Alabama 35213.
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City of Mountain Brook, Alabama
Government-wide Statement of Net Position
September 30, 2014 with Comparative Data

Component Unit
Governmental Activities Library
2013 Foundation
— 2014 = (Restated) 2014
ASSETS
CURRENT ASSETS
Cash and temporary investments $ 30074768 $ 28,131,620 § 0
This page is blank intentionally. z:f:s“’fe';';iable 2%332‘; 20;;232 S
Due from related organization 85,443 84,547 0
Inventory and prepaid expenses 418,764 144,431 0
Cash and temporary invest - ] 204,853 211,803 3,365,585
TOTAL CURRENT ASSETS 32,909,778 30,727,021 3,365,585
NONCURRENT ASSETS
Notes receivable 55,649 136,395 0
Net pension asset 10,651,655 10,495,319 0
Net OPEB asset 1,804,899 1,436,943 0
Capital assets, net of accumulated depreciation 61,794,911 60,695,451 159,528
Land 18,698,005 18,698,005 552,611
Construction in progress 854,074 2,762,906 0
TOTAL NONCURRENT ASSETS 93,859,193 94,225,019 712,139
TOTAL ASSETS 126,768,971 124,952,040 4,077,724
LIABILITIES
CURRENT LIABILITIES
Accounts payable 843,226 1,366,802 0
Accrued salaries and wages 748,505 700,584 0
Accrued interest payable 75,709 79,681 0
Due to related organization 63,797 58,967 0
Other current liabilities 638,326 1,0t0,212 0
Long-term debt 210,000 205,000 0
TOTAL CURRENT LIABILITIES 2,579,563 3.421,246 0
NONCURRENT LIABILITIES
Compensated absences 2,786,528 2,735,109 0
Long-term debt 3,675,000 3.885,000 0
TOTAL NONCURRENT LIABILITIES 6,461,528 6,620,109 0
TOTAL LIABILITIES 9,041,081 10,041,355 0
PENSION OBLIGATION (SEE NOTE 6)
NET POSITION
Net investment in capital assets 77,461,990 78,066,362 712,139
Restricted 1,357,086 1,443,216 3,365,585
Unrestricted 38,908,804 35,401,107 0
TOTAL NET POSITION $ 117,727.880 $ 114,910,685 § 4,077,724

See accompanying notes to basic financial statements.
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City of Mountaln Brook, Alabama
Governmeni-wide Statement of Activities
For the Year Ended September 30, 2014 with Comparative Data

Program Revenues

2013
2014 (Restated) 2014 2013
Total Net Totai Net
(E: ) (E )
R and R and Cc t C t

Changes in Changes in
Net Position Total Net

Unit (Library  Unit (Library
Foundation)

Foundation)

20p'SAINUIA 9Z10S [0T\S [0TAIOUNOD\SEPUASY 29 SAINUIAN [

Fees, Fines Operating Capitai Grants
and Charges Grants and and
Program Activities Exp for Services  Contributi Contributions
Govemnmental activities:
General govemment $ 5072572 § 3,009568 $ 892,784 $ 0
Public safety 15,254,744 2,955,893 14,985 100
Street and sanitation 8,745,152 133,658 71,110 1,470,286
Recreational 1,685,015 114,313 46,207 41,208
Library 3,004,687 72,706 14,092 77,290
Total $ 33762170 $§ 6,286,138 $§ 1,039,178 §$ 1,588,884
Component unit:
Library Foundation $ 58,755 § 0 s 159,086 § 7,895

S10T ‘9t Asenuep

General revenues:
Taxes:
Ad Valorem (real and personal property)
Sales and use
Other taxes
Utility taxes
Franchise fees
Investment earnings
Gain on sale/disposal of capital assets
Miscellaneous revenues
Transfers
Total general revenues and transfers
Change in net position
Net assets at beginning of year (as originaliy reported)
Prior period adjustments

Net position at beginning of year, as restated

Net position at end of year

See accompanying notes to basic financial statements.
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$ (1,170,220) § 167,798 § 0 $ 0
(12,283,766)  (11,788,765) 0 0
(7,070,098) (6,929,458) 0 0
(1,483,287) (1,605,383) 0 0
(2,840,599) (3,132,796) 0 0
$ (24,847,970) $ (23,288.604)
$ 108,226 § 64,090
15,084,993 14,720,970 0 0
10,142,427 9,889,449 0 0
242,618 178,386 0 0
1,288,163 1,284,421 0 0
582,375 641,751 0 0
182,262 298,391 269,174 314,076
117,480 103,652 0 0
20,370 17,778 2,803 3,897
4477 20,885 (4,477) (20,885)
27,665,165 27,155,683 267,500 297,088
2,817,195 3,867,079 375,726 361,178
114,910,685 111,363,471 3,701,998 3,340,820
0 (319,865) 0 0
114,910,685 _ 111,043,606 3,701,998 3,340,820

$117,727,880 $114910685 § 4077724 $ 3,701,998
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City of Mountain Brook, Alabama City of Mountain Brook, Alabama
Balance Sheet Reconclliation of the Governmental Funds Balance Sheet to the
Governmental Funds
Soptomber 30, 2014 Statement of Net Position
September 30, 2014
Other Total
Capltal Debt Governmental Governmental
General Projects Sorvice Funds Funds
- - - — Fund balance - total govemmental funds $ 30,535,178
ASSETS
Cash and temporary investments $ 12445515 § 12663237 § 3688993 $ 1,287,023 $ 30,074,768 Amounts reported for govemmental activities in the
Cash and temporary statement of net position are different because:
investments - restricted 204,853 [ [ [ 204,853
Receivables 1,905,543 62,956 0 76,705 2,045,204 . . .
Due from related organizations 85443 [} [} [ 85,443 Note receivable charged to capital outiay in the fund
! y and prepaid 418,764 o )] 0 418.764 financial statements less principal recoveries. 136,395
TOTAL ASSETS § 15060118 3 12716403 § 3688993 § 1363728 § 32629032 Capital assets used in governmental activities are not
current financial resources and therefore are not reported
LIABILITIES in the governmental funds balance sheet.
Accounts payable $ 509800 $§ 326784 § oS 6642 § 843,226
Accrued salaries and wages 748,505 0 [} [} 748,505 ;
Due to related organizations 63,797 0 0 0 63,797 Govemmental capital assets $ 137,217,980
Other liabilities 638,326 [ [} [} 638,326 Less accumulated depreciation (55,870,990) 81,346,990
1,960,4; 326,784 0 6,642 3,854 . .
TOTAL LIABILITIES L0 EATE —GEE 2R Net pension assets are not current financial resources and
Pensilon obligation (seo Note 6) therefore are not reported in the govemmental funds
balance sheet. 10,651,655
FUND BALANCES
Nonspendable 418,764 0 0 0 418,764 .
Restricted 0 0 o 1,357,086 1,357,086 Net OPEB assets are not current financial resources and
Committed 54,005 12,389,409 [ [ 12,443,414 therefore are not reported in the governmental funds
Assigned 2,574,925 0 3,688,993 0 6,263,918 balance sheet. 1,804,899
Unassigned 10,051,996 o o 0 10,051,996 D
TOTAL FUND BALANCES 13,099,690 12,389,409 3,688,993 1,357,086 30,535,178 Long-term liabilities are not due and payable in the current
period and therefore, they are not reported in the
TOTAL LIABLITIES govemmental funds balance sheet.
AND FUND BALANCES $_15060,118 $_12716193 $_ 3,688993 $ 1363728 § 32,829,032
Govemmental bonds payable (3,885,000)
Compensated absences (2,786,528)
Accrued interest payable (75,709) (6,747,237)
Net position of governmental activities $ 117,727,880

See accompanying notes to basic financial statements See accompanying notes to basic financial statements.

19 20

APPENDIX 1

98 Yoog dynurpy

SPll



00D'SIINUI 9Z10S 102\S [0T\IPUNOD\SEPUSSY 79 SANUIALf

S10T ‘97 Atenuer

City of Mountain Brook, Alabama
Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
Year Ended September 30, 2014

Revenues:
Taxes
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeitures
Grants
Other operating revenues

Total revenues

Expenditures:

Current (operating):
General govemment
Public safety
Street and sanitation
Recreational
Library
Debt service:

Principal
Interest

Total expenditures

Excess (deficiency) of re
over expenditures

Other financing sources (uses):
Operating transfers in
Operating transfers (out)
Operating transfers in - component unit
Donations

Total other financing sources (uses)

Excess of revenues and other financing sources
over expenditures and other financing uses

Fund balances, beginning of year (as originally reported)
Prior period adjustments
Fund balances, beginning of year (as restated)

FUND BALANCES, END OF YEAR

Capital

General Projects
$ 27859243 § 0
4,526,419 0
85,443 0
764,433 0
577,844 0
100,187 857,939
380,896 214,790

34,294,465 1,072,729

4,856,992 439,734
13,284,027 1,019,576
6,100,185 1,680,544

1,043,408 457,057
2,711,384 204,342
0 0
0 0

27,995,996 3,801,253

6,298,469 (2,728,524)

0 4,782,952
(5,346,815) (360,391)
4,477 0
82,290 62,282

(5,260,048) 4,484,843

1,038,421 1,756,319

12,061,269 10,506,920
0 126,170
12,061,269 10,633,090

$ 13,009,690 $ 12,389,409

See accompanying notes 1o basic financial statements.
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Other Total
Debt Governmental Governmental

Service Funds Funds
0 s 374,880 $ 28,234,123
0 0 4,526,419
0 0 85,443
0 396,418 1,160,851
0 185,843 763,687
0 0 958,126
14,503 180,502 790,691
14,503 1,137,643 36,519,340
806 252,188 5,549,720
0 409,934 14,713,537
0 825,514 8,606,243
0 0 1,500,465
0 0 2,915,726
205,000 0 205,000
155,391 0 155,391
361,197 1,487,636 33,646,082
(346,694) (349,993) 2,873,258
660,391 273,707 5,717,050
0 (9.844) (5,717,050)
0 0 4,477
0 0 144,572
660,391 263,863 149,049
313,697 (86,130) 3,022,307
3,375,296 1,443,216 27,386,701
0 0 126,170
3,375,296 1,443,216 27,512,871
$ 3688993 $ 1357086 $ 30,535,178

APPENDIX 1
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City of Mountain Brook, Alabama
Reconciilation of the Statement of Revenues, Expenditures, and Changes in Fund
Balance of Governmentai Funds to the Government-wide Statement of Activities
September 30, 2014

Net change in fund balances - total govemmental funds $ 3,022,307

Amounts reported for govemmental activities in the statement
of activities are different because:

Construction loan principal receipts charged to other operating revenues
in the governmental funds and as a reduction in the note receivable
in the statement of net position. {77,585)

Govemmental funds report capital outlays as expenditures.
However, in the govemment-wide statement of activities,
the cost of those assets is allocated over their estimated
useful lives as depreciation expense.

Expenditures for capital assets $ 4,028,993
Less current year depreciation (4,826,928) (797,935)
Net book value of assets disposed during the year. (11,437)

The net effect of transactions involving net pension assets
is to increase net position. 156,336

The net effect of transactions invoiving net OPEB assets is
to increase net position. 367,956

Repayment of bond principal is an expenditure in the
govemmental funds, but the repayment reduces
long-term liabilities in the statement of net position. 205,000

Some expenses reported in the government-wide statement
of activities do not require the use of current financial
resources and therefore are not reported as expenditures
in governmental funds.

Change in long-term compensated absences (51,419)
Change in accrued interest payable 3,972 (47,447)
Change In net position of governmental activities $ 2817195

See accompanying notes to basic financial statements.
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City of Mountain Brook, Alabama

Statement of Fiduclary Net Position

Other Post-Empioyment Benefits Trust
September 30

ASSETS
Certificates of deposit, at fair value

TOTAL ASSETS

LIABILITIES
Accounts payable and accrued liabilities

TOTAL LIABILITIES

NET POSITION HEL.D IN TRUST FOR
OTHER POST-EMPLOYMENT BENEFITS

Fund

2014 2013

$ 1,571,336 $ 1,260,448

1,571,336 1,260,448

$ 1,571,336 $ 1,260,448

See accompanying notes to basic financial statements.
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City of Mountain Brook, Aiabama

Stat t of Changes In Fiduciary Net Position
Other Post-Empioyment Benefits Trust Fund

Year Ended September 30

ADDITIONS
Contributions
Empioyer
Pian members
investment eamings

TOTAL ADDITIONS

DEDUCTIONS

Benefits

Admninistrative expense
TOTAL DEDUCTIONS
NET INCREASE

Net position heid in trust for other post-empioyment
benefits, beginning of year

NET POSITION HELD IN TRUST FOR OTHER
POST-EMPLOYMENT BENEFITS, END OF YEAR

2014 2013
$ 659,756 $ 670,923
136,765 128,202
14,110 15,375
810,631 814,500
496,521 479,125
3,222 262
499,743 479,387
310,888 335,113
1.260,448 925,335

$ 1,571,336 $ 1,260,448

See accompanying notes to basic financial statements.
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Clty of Mountaln Braok, Alabama

Notes to Financlai Statemants

y of significant policies
The City of Mountain Brook, Alabama (the City) was incorporated on March 24, 1942, The City aperates under
the Council form of g i to comply with the provisions of Title 14, Chapter 43,

Sections 20-22 of the Code of Alabama 1975, as amended. The City Council is composed of five officials alt of
whom are elected at-large. The members of the City Council and Mayor hold office for four year terms. The
terms of office for the elected officials are staggered {beginning in Octaber 2004) with Council places 1, 3, and
§ up for election in even years and Council places 2 and 4 and the Mayor's office up for election in odd years.
The next election is scheduled for August 23, 2016. The City Manager is appainted by the City Council as the
executive officer to serve at the will and pleasure of that body. The Mayor and members of the City Council
receive no salary or other compensation for their service to the City.

Accounting and reporting
The City of in Brook, ies with ing pril
includes ail relevant i Board {GASB) pronouncements.

(GAAP). GAAP

Related organizations

The City is also responsible for appointing the Board of Trustees of the Mountain Brook Board of Education
(the Board). However, the City has no control or i inthe ion or ion of the Board's annual
operating budget; the City is not responsible for any budget deficits incurred by the Board; and the Board has
the authority to issue debt securities which are neither secured by the City's revenues or obligations of the City.
A ingly, the financial of the Board are not in the ing financial

because the City is not i to be fi i for the Board.

During years ended September 30, 2014 and 2013, the City reported the following revenues from the Board:

2014 2013
Generai Fund
Community athletic fields shared maintenance $ 85443 § 84,547
High school sewer treatment facility maintenance 7,200 7,200
Total s 92643 $ 91747

At September 30, 2014 and 2013, the City reported receivables from the Board in the amounts as fallows (See
Note 3):

w4 2013

General Fund
Community athletic fields shared maintenance $ 85443 § 84,547
Totat $§ 85443 §  B4547

The City receives 36.7 mills of the 89.0 mill property tax (Note 1.R.) from Jefferson County. From the 36.7
mills, the City transfers 10.6 miils to the Board. For financial reporting purposes, the City includes the net
property tax of 26.1 mills in its General Fund revenues, At September 30, 2014 and 2013, the City owed the
Board $63,797 and $58,967, respectively, for its share of property taxes which is included in other liabilities of
the General Fund.

in 1988, the City agreed to serve as the fiscal agent for the third phase of the Board's improvements 1o the
community athletic fields. The imp fotaling approxi $1 million were financed through the
issuance of Series 1896-A general obligation warrants. The athletic fieids are maintained by the City's Parks
and Recreation Department. The routine maintenance of the fields are shared by the City (1/3), the Board
{1/3), two unaffiliated local athletic groups - Mountain Brook Athletics, Inc. (1/6), and Mountain Brook Soccer
Club, Inc. {1/6).
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Clty of Mountain Brook, Alabama
Notea to Financial Statemants

In 2005, the City entered into a long-t lease ag with the in Brook Sports Park Foundation
(MBSPF), a non-profit organization. Under the terms of the agreement, MBSPF was granted the night to use
City land 1o be used primarily for community soccer fields. MBSPF paid for the construction of such fields from

private donatlons and a $500,000 loan from the City. The construction costs totaled $1,952,936. In 2008,

MBSPF a ion stand at the plex which was fi from private i a
contribution from the City in the amount of $62,500, and a loan from the City in the amount of $62,500. The
outstanding loan balance of $136,395 and $213,980 has been as a note i in the

of net position as of September 30, 2014 and 2013, respectively.

Ouring the years ended September 30, 2014 and 2013, the City rep the i i in
conjunction with the above joint ventures which are inciuded in the Generai Fund in the accompanying financial
statements:

2014 2013

Revenues
The Board of Education $ 41207 § 41,882
Mountain Brook Athletics, Inc. 20,604 20,941
Mountain Brook Soccer Club, Inc. 20,604 20,941
Charges for services (MBSPF) 84,732 84,732
Total rovenues 167,147 168,496
Expondﬂums

121,471 126,394
Capital outlay ($1,952, 936 cumulanve) [+] 0

Total expenditures 121,471 126,394

Other financing sources (uses), net

Transfers to City General Fund {43,525) (42.850)

Net other financing sources (43,525) (42,850)
Excoess (deficiency) of revenues and other
fi ¢ sources over and othar assots 2,151 (748)
Fund balance (deficit) at the beginning of the year (748) ']
Fund balance (deficit) at
the end of the yaar $ 1403 § 748)
The City and School Board fulfilied their respective financial i in 2005. The general obligation
warrants were repaid in 2008 with funds donated to the City for that purpose.
Another related organization is The Mountain Brook Library F ion ("the F ). The F is
a non-profit organization formed for the benefit of the Emmet O'Neal Library, a department of the City. Several
of the F i s Board are also of The Emmet O'Neal Library Board. The Foundation
has i i from indivi ion, and private i that were utilized to construct,
fumish, and equip lhe City's library facilities. These facilities were contributed to the City of Mountain Brook
during 2001, and are i inthe g financial
26
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City of Mountain Brook, Alabama

Notes to Financial Statsments

The financial pnsmon and results of i of the F ion are rep: asa unit of the City
in the wide financial A copy of the Foundation's audited financial
statements may be obkamed from The Emmet O'Neal Library Board, 50 Oak Street, Mountain Brook, Alabama
35213,

. Government-wide Financial Statements

The Statement of Net Position and of Activities display infe ion about the rep:
as a whole. They include all funds of the reporting entity except for fiduciary funds and companenl units that
are fiduciary in nature.

are through taxes, intergovemmentai revenues, and other non-

exchange revenues.
The of activiti the degree to which the direct expense of a given function or segment
are offset by Direct are those that are clearly identifiable with a specific function
or segment. Program revenues include: 1) charges to or i who use, or directly
benefit from goods, services, or privileges provided by a given function or segmen, and 2) grants and
contributions that are restricted to meeting the i or capital requi ofa i function or
segment. Taxes and other items not properly i among g are rep instead as
general revenues.
Eund Financial Statements
Fund financial of the reparting entity are i into funds, each of which is considered to be a
separate accounting entity. Each fund is (or ina set of self- g that

its assels iabilities, fund equity, Funds are into
three major ietary, and ﬁducmry (the Clty had no proprietary funds at year end).
An emphasis is placed on major funds within the g A fund is i major f it Is
the primary operating fund of the City or meets the lollowing critenia:
1. Total assets, liabilities, of that indi fund are at least

ten percent (10%) of the correspondmg total for all funds of that category or type and

2. Total assets, liabilities, , or i of the indi g fund are at least
five percent (5%) of the ing total for all g funds

The City may also elect to present a fund as major if it does not meet the above criteria to emphasize the
importance of a certain fund's activity.

The funds of the financial reporting entity are described below:

Govemmental funds

A. General Fund
The General Fund is the principal fund of the City and is always classifiad as a major fund. It is used to
account for all and to the general operations of city govemment which are
not properly accounted for in another fund. All general operating revenues which are not restricted or
designated as to their use by outside sources are recorded in the General Fund.

B. Spocial Revanue Funds
Special Revenue Funds are used to account for the proceeds of specific revenue sources that are restricted
or i to i for i

(2]

- Dobt Service Funds
The Debt Service Fund is used to account for financial resources refated the City's debt service. In addition,
the City is accumulating resources in the Debt Service Fund for the pessible a) early redemption of its
Series 2007 General Obligation Wamants (see Note 5) or b) future repayment of its unfunded pension
obligation (see Note 6)
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Clty of Mountain Brook, Alabama
Notoes to Financial Statements

D. Capttal Projects Funds
Capital Projects Funds are used to account for, and demonstrate compliance with, legal and contractual
provisions and to compile data related to financial resources to be used for the acquisition or construction of
major fixed assets other than those by special

Maior and non-maior funds

The General Fund, Capital Projects Funds, and Debt Service Fund are classified as major funds and are
described above. The City has elected to present all Capital Projects Funds and the Debt Service Fund as
major funds to reflect the importance of their activity from other jor funds reg: of
whether these funds meet the reporting criteria described above.

The Special Revenue Funds are ified as jor and are ibed above.

- Eund Balance
Fund balance is divided into five classifications based primarily on the extent to which the City is bound to

observe constraints imposed upon the use of the in the g funds. The i are
as follows:

Nonspendable - The nonspendabte fund balance category includes amounts that cannot be spent because
they are not in spendable form, or legally or contractually required to be maintained intact. The "not in
spendable form™ criterion includes items that are not expected to be converted to cash. It also includes the
long-term amount of intrafund loans, if any.

Restricted - Fund balance is as d when ints placed on the use of resources are

either externally imposed by creditors (such as through debt ), grantors, il or laws or
d of other g or is il by law through ituti provisi or ing

legislation (City ordinances).

Enabling legislation authorizes the City to assess, levy, charge, or i of

(from external resource providers) and includes a legally i that those be

used only for the specific in the legislation. Legal ility means that the City can

be compelled by an external party such as residents, public interest groups, or the judluary to use resources
created by enabling legislation only for the purposes specified by the legislation.

Committed - The committed fund balance classification includes amounts that can be used only for the
specific purposes imposed by formal action (ordinance) of the City Council. Those committed amounts

cannot be used for any other purpose unless the City Council or the ified use by
taking the same type of action (ordi it 1o previously commit those In contrast to
fund balance that is i by ing legis!ati the i 'und balance classification may be
ployed for other purp with priate due process. C i on the use of committed
amounts are Impased by the City Council, from the ization to raise the ing revenue;
with these ints are not i to be legally C i fund
balance also i igations to the extent that existing resourcas in the fund have been

i itted for use in satisfying those
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Clty of Mountaln Brook, Alabama

Notsa to Finenclal Statements

— Amounts in the assigned fund balance classification are mtended to be used by the City for

specific purposes but do not meet the criteria to be i as or
funds other than the General Fund, assigned fund balance represents the remalmng amount lhal is not
restricted or committed. In the General Fund, i P uses by
City Council or a City official that y by City
Unassigned - Unassigned fund balance is the residual classification for the General Fund and mcludes al
not in the other i In other g funds, the

classification is used only to report a defcul balance g from ing for specific for
which had been i or

The Cily applies i first when are incurred for purposes for which either

or i i and are ilarly, within

unrestricted fund balance, committed amounts are reduced ﬁrst hllowed by assigned, and then unassigned
amounts when expenditures are incurred for purposes for which amounts in any of the unrestricted fund
balance ciassifications could be used.

The constraints placed on fund balance for the major governmental funds and all other governmental funds are
presented below:

Othor
Capltal Debt Governmantal
Fund Balances Goneral Projects Servico Funds Total
Nonspendabie;
Prepaid expenses $ 346913 § oS 0 s 0 $ 346,913
Inventory 7t.85t 0 0 0 71,85t
Total Nonspendable 418,764 0 1] 0 418,764
Restricted:
Emergency Communication
District (E911) ] 0 o 547,885 547,885
State Shared Gasoline Taxes:
5 Cent ] 0 0 46,912 46,912
7 Cent ] ] 0 600,635 600,635
4 Cent ] 0 0 130,259 130,259
2Cent 0 0 0 31,395 31,395
Totat Restricted 0 0 0 1,357,086 1,357,086
Committed:
Capital Projects 0 12,389,409 0 12389409
Litrary Endowment 54,005 0 )] )] 54,005
Total Committed 54,005 _ t2,389 409 0 0 _t2443414
Emergency Reserve Fund 2,400,000 L] 0 0 2,400,000
Debt Service Fund 0 ] 3,688,993 0 3,688,993
Asset Forfeitures 20,100 0 0 ] 20,100
Library Bock Fund 143,855 0 0 ] 143,855
Community Fund 10.870 0 0 0 10.970
Total Assigned 2,574,925 ] 3,688,993 0 6,263,918
Unassigned 10,05t 996 0 0 0 _t0,051,996
Total Fund $13.099.690 $12,389.409 $ 3,688,993 $ 1,357,086 $30,535,178
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- Encumprances
in the Fund Financial Statements, the City does not utilize

Clty of Mountain Brook, Alabams

Notea to Financial Statements

F. Measurement focus and basis of accounting

Measurement focus is a term used to ibe "which” i are within the various financial
Basis of ing refers to "when” i are 0 of the
focus applied.
85

On the Govermment-wide Stalemem of Net Position and the of Activiti ivities are
using the focus. The acwunnng objectives of this

measurement focus are the i of income, in net position (or cost recovery),

financial position, and cash flows. Afl assets and Ilabllmes current or ) with their

activities are reported.

In the fund financial statements, the “current financial resources” measurement focus or the “economic
resources” measurement focus is used as appropnate. All govemmental funds utilize a “curent financial
resources” measurement focus. Only cument financial assets and liabilities are generally included on their
baiance sheets. Their operating statements present sources and uses of available spendable financial

resources during a given period. These funds use fund balance as their of

financial resources at the end of the period.

Basis of accounting

In the Govemment-wide Statement of Net Posltion and of Activiti ivities are

presented using the accrual basis of accounting. Under the accrual basis of aceounnng. revenues are
recognized when eamed and expenses are recorded when the habxmy is incurred or economic asset used.
Revenues, expenses, gains, losses, assets and ilabilities from and lik

ions are ized when the exch: takes place.

in the fund financial statements, govemmental funds are presented on the modified accrual basis of
accounting. Under this modified accrual basis of are ized when and
available”. Measurable means knowing or being able to reasonably estimate the amount. Available means
collectible within the current period or generally within sixty days after year end. Expenditures (inciuding capital
outlay) are recorded when the related fund liability is incurred, except for general obligation bond principal and
interest which are reported when due.

] iq which means
that fund are not i or upon the of orders. i are
recorded at the time of a purchase or the incurrence of a liability.

The City provides workers' i ge to its as required by taw. in Febmary 2013, the
City i a high ible g for its workers’ by
the icipat Workers' Ci ion Fund (MWCF). The MWCF assumed the admlnlslranon of open claims
incurred prior to February 1, 2013 when the City was self-insured (with excess loss coverage). The City's
for workers' ion claims is since February t, 2013 is as follows:
Liabitity Limits
For claims incurred on or after: Specific  Aggregate
February 1, 2014 $ 300,000 $ 845467
February 1, 2013 250,000 909,034

Prior to February 1, 2013, the City's excess loss coverage paid losses for specific claims over $500,000 and
(two-year) aggregate claims costs over $1,500,983 (iimited to $2 million in coverage).

bl

City of Mountain Brook, Alsbama
Notes to Financlsi Statsmants

Pursuant to regulations promulgaled by the State of Alabama Department of industrial Relations with respect to

If-ii d workers' g the City engages an actuary evey three years to determine its
discounted total estimated liability for ing workers' claims. The actuarial valuation of the
discounted total estimated liability for outstanding claims was $256,404 as of September 30, 2014 and
$616,407 as of September 30, 2011. The ing financial include an esti accrual of

unpaid workers' compensahon claims as of of September 30, 2014 and 2013 in the amount of $330,600 and
$690,200, P ly. Workers' ion cost charged by the City duning 2014 and 2013 was
approximately ($149,000) and $155,000, respectively. The decrease in workers' compensation costs charged
to operations in 2014 is the result of the City's change from a self- |nsured program lo a high deductible
program which in tum resulted in the ion of the total liability
for outstanding claims described above,

. Cashandte investments

Cash resources of various funds are combined to form a cash and investment pool. Interest from this peol is
allocated monthly ta each fund based on their respective month-end cash and investment balances. Restricted
cash and temporary investments of $204,853 and $2t1,803 as of September 30, 2014 and 2013, respectively,

p y and p funds donated to the Emmet O'Neal Library, a department of
the City.
Receivables
In the g id i consist of all revenues eamed at year-end and not yet
i for il i are based upon hlshm:al trends and the periodic
aging of Major i for the gt ities include sales and use

taxes and road and bridge taxes.

in the fund financial material i in g funds include the receivables mentioned
in the precedlng paragraph and other similar |mervovemmenlal revenues since they are usuaily both

ible but nol i are def in the fund
financial smaments In accordance with modmad accrual, but not deferred in the g ide financial
statements in accordance with the accruat basis. Interest and i ings are when eamed
generally if paid within 60 days since they would be i both and avai

. Equity classifications

Government-wide Statements
Equity is classified as net position and displayed in three components:

-

. Net investment in capital assets - Consists of capitai assets including restricted capital assets, net of
accumulated depreciation and reduced by the outstandmg balances of any bonds, mortgages, notes, or
other ings that are attril to the , or i of those assets,

N

Restricted - Constraints placed on the use either by (1) extemal groups such as creditors, grantors,
contributors, or laws or i of ather g or {2) law through constitutional provisions or
enabling legislation.

w

. Unrestricted - All other net position that do not meet the ition of i or “i in capital
assets, net of related debt”,

Fund Statements
Govemmental fund equity is classified as fund balance. Fund balance is further classified in accordance with
section E. of this note.

- el
The i of long-t debt on whether the assets are reported in the govemment-
wide or fund financial slatements

All long-term debts to be repaid from govemmental resources are reported as liabilities in the govemment-wide
statements. The long-term debt consists primarity of bonds payable and accrued compensated absences.

Long-term debt for g funds is not as a liability in the fund financial statements. The debt
proceeds are reported as other financing sources and payment of principal and interest reported as
expenditures.

N
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City of Mountain Brook, Alabama

Notes te Financial Statementa

M. Compensated absences

R

FulHtime City employees earn sick leave at the rate of one day per month of service and can accumuiate up to
sixty days of sick leave. Vacation leave is earned at graduated rates based on length of service (one day per
month of service initially, one and one-half days per month of service after twelve years, and two days per
month of service after twenty-five years). are allowed to up to forty days of vacation
leave (sixty for sworn police officers and firefighters).

A full-time employee may retire after twenty-five years of creditable servme or aﬂer attaining sixty years of age

with at least ten years of creditable service. A retiring employ in

receives larmmabon pay equrvalenl to thelr unused vacation pay not m exceed forty days. In addition, a relmng
in good with five years of service receives termination pay based

on 50% of lhe:r aucruad sick Ieava Inrmad to thirty days pay.

The Government-wide Statement of Net Position includes a liability for
the amount of $2,786,528 as of September 30, 2014 and $2,735, 109 as of September 30, 2013. The City pald
$-0- and $11,821 after September 30, 2014 and 2013, resp ing all vested

absences to employees whao retired or otherwise ended their employmant w:th the Clly pnor tn year end. Such
amounts have been reparted as current liabilities in the Wide

Longevity pay plan

The City has a longevity pay plan which covers all full-time that have a minis of six
years of service as of September 30. Longevity pay for a qualifying employee is the product of the percentage
factor (which is based on the number of years of completed services) and their annuai rate of pay. The
percentage factor is 1.5% after six years and increases 0.5% per year to a maximum rate of 8.5% which is
attained after twenty years of service. The pian also limits the City's maximum annual iongevity pay to a total of
$440,000 in 2014 and 2013. The City has adopted the infarmal policy of liquidating the liability for fongevity pay
in November of each year. The liability for longevity pay as of September 30, 2014 and September 30, 2013

in the Wide and Fund financial statements totaied $433,120 and $434,258, respectively.

- Holiday pay

Holiday pay can be accumulated (principally police and fire personnel) up to 80 hours. Accumulations in
excess of 80 hours are not permitted and such time is paid to employees as eamed.

Pension expense
All full-time employees participate in the City's defined benefit pension plan. The City funds pension expense
as actuarially determined and required by the plan {Note 6)

Intrafund transactions

During the course of normai operations, the City incurs numerous lransalmons between funds to provide
sarvices, construct or acquire assets, service debt, etc. These are reported as g
transfers except in instances where the transfer represents the reimbursement to a fund for expenditures
incurred for the benefit of ancther fund. Following is a summary of the operating transfers between funds
during the year ended September 30, 2014;

City of Mountain Brook, Alabama

Notes to Financlat Statemanta

Debt Other
Capital Service  Govarnmental
Generai Projects Fund Funds
Oporating transfers In (out):
Capital transfers for the payment of current
year asset acquisitions and the future
replacement of capital assets $(4,773,108) § 4,782,952 § o s {9,844)
Corrections fund transfer to fund operations (173.707) L] 0 173,707
Debt sarvice transfer for the accumulation of
funds for the future repayment of City
obligations (300,000) 0 300,000 [}
Debt service fund transfer for the repayment of
General Obligation principat and interest 0 (360,391) 360,391 0
Gasoline tax fund transfer to supplement the
annual street resurfacing program (100,000} 0 [] 100,000
o/ net $(5.346815) $ 4422561 $ 660391 $ 263,863

Following is a summary of the operating transfers between funds during the year ended September 30, 2013:

Dobt Qthor
Capital Service  Governmental
Ganeral Projects Fund Funds
Oporating transfers In (out):
Capital transfers for the payment of current
year asset acquisitions and the future
replacement of capital assets $(4,002,264) $ 4,092,264 § o $ [
Corrections fund transfer to fund operations (132,397) L] 0 132,397
Debt service transfer for the accumulation of
funds for the future repayment of City

obligations {300,000) [+ 300,000 0
Debt service fund transfer for the repayment of
General Obligation principal and interest [ (358,141) 358,141 [+
Gasoline tax fund transfer to supplement the
annual streat resurfacing program 1000000 _ 0 __ O _ 100,000
(o] not $(4624661) $ 3734123 §$ 658141 $ 232397
and funds within g ivities are elimil in the
Statement of Net Position. The purpose of the intrafund receivable balance if any, to non-major gnvemmental
funds from the General fund is for the rei of paid from 3]
govemmental funds on behalf of the General fund.
F of [J funds of the ing entity are ified as i
For the purposes of the of Activities, all i bety indivi g funds
have been eliminated.
R. Property taxes
All ad valorem (real property) taxas Iewed by icipaiities in County, are by the
County Tax by the Jeffi County Tax Collector. The Jefferson County
Tax taxes as liens on property as of September 30 and taxes become due

October 1 through December 31. Property taxes not paid by January 1 are considered delinquent. Personal
property taxes are also collected by the Jefferson County Tax Collector and are due throughout the year. ARer
collecting property taxes, the Jefferson County Tax Collector remits the Clty's portion by check monthly. Taxes
collected by the Jefferson County Tax Collector before the fiscal year end but remitted to the City afier
September 30 are accrued in the General Fund.
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City of Mountain Brook, Aiabama
Notes to Financial Statements

For years beginning October 1, 1996, assessed values are calculated by multiplying the market value by the
foliowing percentages:

Residential owner occupant 10%
Al other 20%
Millage distributions for real and property located within the City's corporate limits are as follows
Amount Por
$100 of
Assossed
Entity — Mills _ Valvo
State of Alabama 65 § 0.65
Jefferson County Commission 13.5 1.35
County-wide school tax 82 0.82
Mountain Brook Board of Education 447 447
City of Mountain Brook General Fund 26.1 261

900 s 990

Maijor revenue sources and taxpavers

The City's primary sources of revenue include ad valorem taxes, sales utility taxes, and use taxes, and
business licanses. Collectively, these taxes and licenses totaled approximately $27.5 million {80%) and $26.9
million (80%) of the total General Fund revenues during the years ended September 30, 2014 and 2013,

respectively. Of the City's Macy's Dep: Store, Power Company, Westemn
Supermarket, Publix (grocery store), Whole Foods, Corporati (gas ), Di; Direct, and
Marcus Cable (doing i as Charter C i i | d $6.4 million

{19%) and $6.3 million (19%) of the City's total General Fund revenues dunng the years ended September 30,
2014 and 2013, respectively.

in the gt ide financial are ified by function for the govemmental
In the fund financial i are ified as follows:
Funds - By C| d Current (further classified by function and includes
Capital Outlay)
Debt Service
In the fund financial o funds report i of financial resources.
Inventory

Inventory items are valued at cost which approximates market. The cost of inventory is recorded as
expenditures when consumed rather than when purchased.

Comparative Data

Comparative total data for the prior year has been presented in selected sections of the accompanying financial

statements in order to provide an understanding of the changes in the City's financial position and operations.

Certain redassaﬁﬁﬁons have been made to previous year's presentation to conform with the cument year
Such i have had no net effect on the statements previously reported.

City of Mountaln Brook, Alabsma

Notes to Financlai Statsmants

W. Fixed Assel

=<

The accounting treatment over property, piant, and (fixed assets) on whether the assets
are reported in the govemment-wide or fund financial In the ide financial
statements, fixed assets with initial individual costs of more than $1,000 (amounls not rounded) and an
esnmated useful life in excess of ane year are accounted for as capital assets. All fixed assets are valued at
ical cost, or esti cost if actual is unavailable, except for donated fixed assets which are
recorded at their estimated fair value at the date of donation. Historical cost was used to value the majority of

Prior to Octaber 1, 2003, g funds' i assets were not capitalized. These assets have
been valued at historical cost or esti istoricai costs.

Depreciation of all a;hausuble fixed assets is as an in the of A

with in the of Net Position. Depreciation is provided over the

assets' estimated useful lives using the straight-line method of depreclation. The range of estimated useful
lives by type of asset is as follows:

- Buildings 20-50 years
- Improvements 10-50 years
- Machinery and Equipment 3-20 years
- Infrastructure 5-75 years
Eund financial statements
in the fund financial statements, fixed assets used in g fund i are for as
of the gt function upon acquisition.
Management estimates
The preparation of financial in formity with i requires
to make esti and i that affect the mponed amounts of assets and Ilabllmes
contingent liabilities and the reported amount of and during the rep: g

period. Actual results could differ from those estimates.

Subsequent events
The City has evaluated subsequent events through the date these financial statements were available to be
issued.

- Deposits and invastmants, intarost rate risk, credit risk, and custodiat risk
a and

At September 30, 2014, the City had the f cash and i
investment Maturity in Years
Fair Less
_Value __ Thant =~ 1-2 = 3-5
Cash on-hand $ 2,760 §$ 2760 §$ [ 0
Bank deposits 12,308,746 12,308,746 0 0
Investments:

Cash and maney market accounts 9,808 9,808 0 0
Cerificates of deposit 17,923,615 7.187,060 9,730,685 1,005,870
576 shares VMC stock 34,692 0 [} 34,692
Totai portfoiio $30.279.621 $19,508,374 $ 9,730,685 $ 1,040,562
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City of Mountain Brook, Alabama

Notes to Financiai Statemants

At September 30, 2014, the discretely presented component unit had the following cash and investments and

maturities:

investment Maturity in Years

Fair Less
Vaiue Than 1 1-2 3-5
Bank deposits S 31470 § 31,470 0 [
Money market 417,371 417.3711 0 [
Mutuai funds 2,916,744 2,916.744 0 [}
Totai portfoiio $ 3.365585 $ 3.365585 $ 0s [

interost Rate Risk. As a means of fimiting its exposure to fair value losses arising from rising interest rates, the
City's investment policy restricts General Fund investments to those with maturities of two years or less and
Capnta] Project and Debt Servnce Fund investments to those with maturities of five years or less. Cash and

the di ly p unit) as of 30, 2014, were as
Portion of
Maturity Portfoilo
Less than one year 64.43%
1-2years 32.14%
3.5years 343%

——lo000%

Crodit Risk. Act No. 2000-748 of the Code of Alabama requires that all public deposits held in banks be secured
by collateral pledged to the Secunty for Alab. Funds {SAFE) pool in the
Office of the State Treasurer. The City's policy is to deposit funds only in financial institutions that are qualified
public depositories of the State of Alabama SAFE program or other federally insured ﬁnancnal institutions. All of
the City's bank deposits are either insured by Federal Depositary (FDIC) or in

with Act 2000-748.

The City's investment policy allows for up to 100% of the portfolio to be invested in direct obligations of the U.S.

or federal ies thereof in with Sec. 11-81-19 and t1-81-21 of the Code of Alabama.
At September 30, 2014, the City had invested $17.9 miilion in certificates of deposit. Of the City's $17.9 million
investment in certificates of deposit, the City had no instances where it had invested more than $250,000 with a
financial institution focated outside of the State of Alabama. Following is a summary of the City's top holdings in its
cash and investment portfolio:

Fair Portion of
Description/Creditor Vaiue Portfoiio
iberia Bank (cash deposit accounts) $10,562,378 34.88%
Reglons Bank {cash deposit accounts) 1,746,368 5.77%
Morgan Stanley {cash, deposits, money market funds) 9,808 0.03%
All other (cash on-hand, U.S. Treasuries, and common stock) 37,452 0.12%
Various financial institutions - certificates of deposit 17,923,615 59.20%

$30,279,621 100.00%

Tha discretely presented component unit does not foliow the investment policies of the City. Their policy allows for
that may i produce the highest retumns on capital. The following are the holdings in the
discreteiy presented component unit's cash and investment portfolio:
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City of Mountain Brook, Alabama

Notaa to Financlal Statomants

Fair Portion of
Description _Cusip_ Vaiue _Portfoilo
Bank demand deposit accounts $ 196,284 5.83%
Prime Money Market Fund 252,557 7.50%
Chase Growth Fund (35,542.980 shares) CHASX 524,614 15.59%
Dodge & Cox International Stock (8,942.265 shares) DODFX 404,02 12.00%
Longleaf Partner Family Value Tr #133 (14,055.286 shares) LLPFX 490,530 14.57%
PIMCO All Asset Fund institutional Ciass (44,924.667 shares) PAAIX 551,675 16.39%
PIMCO Low Duration Fund Institutionai Class (32, t60.317 shares) PTLDX 331,251 9.84%
Vanguard Convert Securities (44,379.883 shares) VCVSX 614,662 18.28%

$ 3,365,585 100.00%

Custodiai Risk. For an investment, custodial risk is the risk mal in the event of the failure of the counterparty,
the City will not be able to recover the value of its i ities that are in the possession of
an outside party. The City’s investments m cennﬁcatus of deposnt and U. S. Treasury Notes are held in trust by the

City's custodians in the name of the The y unit's i are held in
book entry form and in trust by its custodian in the name of the i The di ly p
unit had uninsured deposits in the amount of $t98,841 at September 30, 2014,
. Receivabios
i at 30, consisted of the g
2014
Other
Generai Capitai  Governmentai 2013
Fund Projects Funds Totai Totai
Taxes $ 815936 § 0 § 35502 § 1851438 § 1766,75t
E-911 surcharge 0 [ 41,203 41,203 11,928
Board of Education 85,443 o o 85,443 84,547
Grants 0 62, 956 [ 62,956 170,315
Other 89,607 0 89,607 128,041
Totais $.1.990986 $ 62956 § 76705 $ 2,130,647 $ 2.t61.582

The City loaned the Mountain Brook Sports Park Foundation (MBSPF), a i to
raise funds for the exclusive benefit of Mountain Brook Soccer Club, $500,000 for their initial (2005) construction
of athietic playing fields and $62,500 for their (2009) ion of a faciiity at the fields

(Note 1.8.). The terms of the loan were renegoatiated in May 2011. The loan is to be repaid in sixty (60) monthly
instaliments of $7,061 including interest at 4% beginning in June 2011. The outstanding balance reported in the
statement of net position at September 30, 2014 and 2013 totaled $136,395 and $213,980, respectively. The
current portion reported at September 30, 2014 and 2013 was $80,746 and $77,585, respectively. The City
collected interest totaling $7,147 in 20 t4 and $10,184 in 2013.

n
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City of Mountain Brook, Aisbama

Notea to Financial Statemants

4, Capitai assots

Following is a summary of the changes in the City's capital assets for the year ended September 30, 2014:

Balanca at Dispeosaia/ Baslance ot
September 30, Ratirsments/ Septernber 30,
2013 _Additions ~ Completed 2014
Capitai assets,
not betng depreciaiod:
Land $18,608,005 § oS 0 $18,698,005
Construction in progress 2,762,906 1,511,034 3,419,866 854,074
Tolai capital assots, not being dopreciated 21,460,911 1,511,034 (3,419,866) _19,552,079
Capitai assets,
being depreciatod:
Land improvements 3,039,881 0 0 3,039,881
Buildings and improvements 34,056,224 537,392 0 34,593,616
Machinery and equipment 21,070,737 1,477,583 (737.292) 21,811,028
Infrastructure 54.481,054 502,984 3,237,338 58,221,376
Totai capiial assots, being deprociatod 112,647,896 2,517,959 _ 2,500,046 117,665,901
Loss accumuiated
depreciated for:
Land improvements 379,597 25,789 0 405,386
Buildings and improvements 3,744,239 1,107,116 o 4,851,354
Machinery and equipment 15,131,086 1,658,958 (908,383) 15,881,661
Infrastructure 32,697.523 2,035,066 0 _34,732,589
Total accumuiated dapreciation 51,952,445 4,826,928 (908,383) _55,870,990
Totai capitai assots, being deprociated, net 60,695,451 {2,308,969) 3408429 _61.794.911
Governmentai activilies capital assots, net $82,156,362 $ (797,935) § (11.437) $81.346,990
Depreciation expense was charged to fi of the primary g as follows:
2014 2013
Governmental activities:
Generai government $ 327083 § 144,200
Public safety 1,457,824 1,221,470
Streel and sanitation 1,822,094 1,873,665
Recreational 627,945 686,142
Library 591,982 607,287
Total depreciation expense $ 4826928 $ 4532754

City of Mountaln Brook, Alabama

Notea to Financial Statamonts

5. Long-term debi

Long-te debt ing as of 30, 2014, i of the f 9
_Balanca
$5.000,000 General Obligation Warrants, Series 2007 dated October 1, 2007 maturing annually on
October 1 through the year 2027 plus interes! payable on April 1 and October 1 at rate rates
ranging from 3.875% to 4.0% (Note 9) $ 3,885,000
Totai § 3885000

The 1otal inlerest paid by the City during the years ended September 30, 2014 and 2013 relaiive to general
obligation warrants was $155,391 and $163,141, respectively. The current debt of the City supports the general
government function and, as such, all ineres! expense has been charged to this function in the Government-wide
Statement of Activities. The 1otal amount of inferest charged 1o expense of the general govemment function for
the years ended September 30, 2014 and 2013 was $151,419 and $159,363, respectively.

Following 1s a summary of long-term debt principal transactions for 1he year ended September 30, 2014:

General obligation warrani balances at Oclober 1, 2013 $ 4,090,000
Principal payments:

$5,000,000 General Obligation Warrants, Series 2007 {205,000)
General obli warrant at 30,2014 $ 3,885,000

The future principal and imeres! malurities on the general obligation warranis by fiscal year are as foillows:

—Fiscai Year _Principal _ _interest  __Totsl
2015 $ 210000 §$ 147350 $ 357,350
2016 220,000 139,019 359,019
2017 230,000 130,300 360,300
2018 240,000 121,194 361,194
2019 245,000 111,797 356,797
Thereafter 2,740,000 513,856 3,253,856
Totals $ 3885000 $ 1,163516 § 5048515
. Pension pian
A. Pian description .

The City i to the Reti System of an agent multiph public
employee retirement system that acts as i and agent for various state

H o and R
all are of the Reti System of Alabama (RSA).

Membership is mandatory for covered or eligible employees of the City. Benefits vest after 10 years of
creditable service. Vested empioyees may retire with full benefits at age 60 or after 25 years of service.
Retii benefits are two with the retiree receiving payment under the method that
yields the highest monthly benefit. The are (1) Mini and (2) Formuia, of which the
Formmula method usually produces the highesi monthly benefi. Under this method, retirees are allowed
2.0125% of their average final salary (highest three of the last ten years) for each year of service. Disability

benefits are in the same manner. Pre-retirement death benefits in the amount of the
annual salary for the fiscal year ing death is d to plan with more than one year of
creditable service or $5,000 for those with less than one year of service.
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City of Mountain Brook, Alabama

Notes to Financial Statements

The Empioyees’ Retirement System was eshbhshed as of October 1, 1945, under the provisions of Act 515,

Acts of Alabama 1945, for the purpose of provi and other i benefits for State
employees, State police, and on an elective basis to all cities, counties, towns, and quasi-public organizations.
The responsibility for general ini and ion of the Emp System is vested in

the Board of Control. Benefit provisions are established by the Code of Alabama 1975, Sections 36-27-1
through 36-27-103, as amended, Sections 36-27-120 through 36-27-139, as amended, and Sections 36-27B-1
through Sections 36-27B-6. Authority to amend the plan rests with the Legi of A Hi the
Leglslature has granted the member agencies the authority to accept or reject various Cost-Of-Living-
Adjustments (COLAs) granted ta retirees.

The i of |ssues a publicly avaitable fi nanclal report that includes financial

and required Y for the y System of Alabama. That
report may be obtained by writing to The i of 201 South Union Street (P. O. Box
302150), Montgomery, Alabama 36130-2150.

. Funding

In 2012, the Alabama Legislature adopted Act 2012 377 whlch created a new defined benefit pansion plan tier
("tier 2") for with no p service hired on or after Jfanuary 1, 2013.
Effective October 1, 2011, the Clty elected to come under the provisions of Act 2011-676 which requires that
covered emplayees contribute to the pension pian at the rate of 7.5% and 6% of compensation for tier 1 and 2
employees, respectively (8.5% for tier 1 and 7% for tier 2 sworn police officers and firefighters). In addition, the
RSA mqunres that the C||y remit monthly matching contributions to the pension plan. The City's matching

are y and stated as a ge of covered The
City's i i i ibution for the year ended September 30, 2014 was 11.70% and
11.62% of oovered campensation for tier 1 and tier 2 employees, respectively.

For the year ended September 30, 2014 the City's totat ion was { $14.5 million and the
City's total covered i ed to ine the Cllys pension contribution was approximately $14.2
mllhon The City’s poiicy is to fund the required as by the RSA and stated

ge of eligible ion; however, during 2008, 2007 and 2001, the City eiected to contribute
8300 000, $7 miliion and $2 million, respectivety, more than the actuanally determined required amount.

Following are the pension contributions for each fiscal year since January 1, 1995:

Yoar Ended
Septombor Emptoyer

30 Contribution _Employer_Employee _Combined
1995* 5.48% $ 254000 § 232000 $ 486,000
1996 5.48% 368,000 336,000 704,000
1997 6.70% 515,000 390,000 905,000
1998 8.25% 624,000 390,000 1.014,000
1999 9.45% 729,000 394,000 1,123,000
2000 9.45% 828,000 447,000 1,275,000
2001 9.45% 2,853,000 509,000 3,362,000
2002 9.45% 898,000 537,000 1,435,000
2003 831% 818,000 556,000 1,374,000
2004 9.83% 996,000 583,000 1,579,000
2005 10.90% 1,168,000 613,000 1,781,000
2006 10.90% 1,209,000 640,000 1,849,000
2007 11.51% 8,303,000 665,000 8,968,000
2008 7.98% 1,308.000 697,000 2,005,000
2009 9.06% 1,140,000 719,000 1.859,000
2010 8.84% 1,091,000 723,000 1,814,000
201 9.96% 1,357,000 808,000 2,165,000
2012 8.42% 1,016,000 999,000 2,015,000
2013 9.65% 1,226,000 1,108,000 2,334,000
2014 11.70% 1,579,000 1,137,000 2,716,000

“ Nine month period from January 1, 1995 through September 30, 1995.
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City of Mountaln Brook, Alabama
Notss to Financlai Statements
C. Funding progress

Following is the schedule of funding progress obtained from most recent actuanal valuation prepared as of
September 30, 2013:

Actuariai

Accrued Ratio of
Actuariat Actuarial Liabtiity Unfunded UAAL to
Vlluaﬂon Vaiue of {AAL) AAL Funded Coverod Covered

Assots -Entry age (UAAL) Ratio Payrolt Payroti
Soghmbor 30 {a) {b) (b-a) {a/b) (] {b-a)/c)
2013 43,032,194 65,744,579 22,712,385 65.5% 13,796,658 164.6%
The required of funding progs i i fi g the notes to the financial statements presents

multiyear trend information about whether the actuanal value of plan assets is increasing or decreasing over
time relative to the aduanal accured liability for benefits. The projection of benefits for financial reporting
does not explicitly P the ial effects of legal or contractuat funding limitations.,

7. Post-emptoyment benefits
Plan Descriptien. The City of Mountain Brock's medical benefits are provided to employees upan actual
retirement through participation in the Local Govemment Health Insurance Pian (LGHIP) administered by the
State Employees’ insurance Board (SEIB).

The employer pays a portion of the medical caverage for the ranrees and dependents for a maximum of lhlmen
years after retirement or, if earlier, untii the i of ility. The earllest reti

provisions are as follows: 25 years of service at any age; or, age 60 and 10 years of service (called "Tmr |
members). Employees hired on and after January 1, 2013 (called "Tier Ii” members) are eligible to retire anly after
attainment of age 62 (age 56 for palice and firefighters) or later completion of 25 years of service,

C Ratos. do not i to their past employment benefits costs until they become
retiress and begin receiving those benefits. The plan provisi and ibution rates are i in the official
plan documents.

Fund Policy. Untit 2006, the City of in Brook i the cost of providing post medicat

benefits (the City of Mountain Brook's portion of the retiree medical benefit premiums) as an expense when the
benefit premiums were due and thus financed the cost of the post-employment benefits on a pay-as-you-go tiasis.
In 2014 and 2013, the City of Mountain Brook's portion of health care funding cost for retired employees totaled
$359,756 and $350,923, respectively.

Effective October 1, 2006, the City of in Brook il ing Board
Statement Number 45, ing and Financial Reporting by ploy for Post Benefits Other
than Pensions (GASB 45). This amount was applied toward the Net OPEB Benefit Obligation as shown in the
following table.

Annuai Req| Ci The City of in Brook's Annual Required Contribution (ARC) is an amount

i i in with GASB 45. The ARC is the sum of the Normal Cost plus the contribution
to amortize the Unfunded Actuanal Accrued Liability (UAAL). A tevel doliar, open amortization periad of 30 years
(the maximum amortization period allowed by GASB 43/45) has been used for the post-employment benefits. The
actuarially computed ARC is as follows:

2014 2013
Normal Cost $ 117078 $ 106,399
30-year UAL amortization amount 149,101 _ 144468
Annual required contribution {ARC) $ 266,179 § 250,867

Not Post. y Beneflt Ol {Asset). The table below shows the City of Mountain Brook's Net
Other Post- employment Benefit (OPEB) Otligation for fiscal years ending September 30:
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City of Mountain Brook, Alabams

Notes to Financiai Statements

2014 2013
Beglinning Net OPEB Obligation (Asset) $(1.436,943) $(1,035,347)
Annual required contribution 266,179 250,867
Interest on Net OPEB Obligation (Asset) (57.478) (4t.414)
ARC Adjustment 83,099 59,874
OPEB Cost 291,800 269,327
Contribution (300,000} (320,000)
Current year retiree premium (359,756) {350,923)
Change in Net OPEB Obligation (367,956) {401,596)
Ending Net OPEB Obligation (Asset) $(1,804 899) $(1,436,943)

Funded Status and Funding Progress. In the fiscal year ending September 30, 2014 and 2013, the City of
Mountain Brook contributed $300,000 and $320,000, ively, to its post: benefits plan over and
above the retiree premium costs. The plan with accrued interest  and unrealized gainsflosses, thus had assets of
$1,571,336 and $1,260,448 as of September 30, 2014 and 2013, respectively. Based on the October 1, 2013
actuanial valuation, the most recent valuation, the Actuarial Accrued Liability (AAL) at the end of the year
September 30, 2014 was $3,992,253 which is defined as that portion, as determined by a particular actuarial cost
method (the City of Mountain Braok uses the Projected Unit Credit Cost Method), of the actuarial present value of
post employment plan benefits and expenses which is not provided by normal cost.

Actuariat

Accrued Ratio of

Actuarial Actuariai Liabiiity Unfunded UAAL to

Valuation Value of (AAL) AAL Fundad Coveraed Covered

Date Assots -Entry ago (UAAL) Ratio Payroii Payroli

Septembar 30 (a) {b) {b-a) {a/b) ‘c! b-a)/c]

20t4 1,671,336 3,992,253 2,4209t7 39.36% 14,512,290t 16.68%
The required of funding progi i fi g the notes to the financial statements presents

multiyear trend information about whether the actuarial value of plan assets is increasing or decreasing over time
relative to the actuarnial accrued fiability for benefits. The projection of benefits for financial reporting purposes
does not exlicitly incorporate the potential effects of legai or contractual funding limitations.

Actuariai Moth. and A i involve esti of the value of reported amounts
and assumptions about the probability of events 1ar Into the future. The i ion for post

benefits includes esti and g 9 (1) turnover rate; (2) retirement rate; (3) health care cost
trend rate; (4) y rate; (5) di rate (i retum i and (6) the period to which the
costs apply (past, current, or future years of service by employees). A all are subject to
continual revision as actual results are P to past i and new esti are made about the
future.

The actuaria! calculations are based on the types of benefits provided under the terms of the substantive plan (the
plan as understood by the City of Mountain Brook and its employee plan members) at the time of the valuation and
on the pattern of sharing costs belween the City of Mountain Brook and its plan members to that paint. The

projection of benefits for financial rep: does not explici the ial effects of legal or
contractual funding limitations on the pallem of cost shanng batween the City of Mountain Brook and plan
members in the future. Consi with the long-t of the

and assumptions used inciude techniques that are deslgned to reduce short-term volatility in actuarial liabilities
and the actuarial value of assets,

Actuariai Cost Method. The ARC is determined using the Projected Unit Credit Cost Method, The employer
portion of the cost for retiree medical care in each future year is determined by projecting the current cost ievels
uslng the haallhcare cost tmnd rate and dlsmunlmg this projected amount to the valuallon date using the other

ing the i retum rate), ity

and lurnover
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City of Mountain Brook, Alabema

Notes to Finenclai Statemonts

Actuarial Vaiue of Plan Assots. Because of the nature of the investments in the trust, we have used actual
market value as the actuarial value of assets. It is anticipated that m future valuations, should more volatile
i be used, a market value i with Board A i of
Practice Number 6 (ASOP 6), as provided in paragraph number 125 of GASB Statement 45 would be used.

Turnover Rate. An age-related turnover scale based on actual experience has been used. The rates, when
applied to the active employee census, produce a composite average annual tumover of approximately 10%.

Post-empioyment Bonefit Pian Eligibliity Requirements. it has been assumed that entitement to benefits will
commence three years after the earliest ehgibility for reti of the vanati in eligibility i
under "Plan D iption” above, eligibility for has been to be the earlier of: (1), attainment of
age 60 with at least fifteen (15) years of service, and (2), completion of thirty (30) years of service at any age.
Entitlement to benefits ceases upon the earlier of thirteen years after retirement and the date the retiree becomes
eligible for Medicare benefits (whether by age or disabiiity). Medical benefits are provided to employees upon
actual retirement.

Return A P (D Rate). GASB Statement 45 states that the investment retum
assumption should be the esti long-term i yield on the ii that are to be used
to fi inance the payment of benefits. Since the ARC is currently being funded and invested with relatively

we have this ion using a 4% annual investment retum assumption.

Hoaith Care Cost Trend Rate. The expected rate of increase in medical cost is based on a graded schedule
beginning with 8% annually, down tc an ultimate annua rate of 5.0% for ten years out and later,

Mortality Rate. The 1994 Group Annuity Reserving (34GAR) table, projected to 2002, based on a fixed blend of
50% of the unloaded male mortality rate and 50% of the unloaded female mortality rates, was used. This is a
published mortality table which was i to be used in ining the value of accrued benefits in defined
benefit pension plans. Projected future mortality improvement has not been used since it is our opinion that this
table contains sufficiently conservative margin for the population involved in this valuation.

Method of Determining Vaiue of Benefits. The “value of benefits” has been assumed to be the portion of the

ium after retil date to be paid by the employer for each retiree and has been used as the
basis for calculating the actuarial present value of OPEB benefits to be paid. We have used the "unblended" rates
provided as required by GASB 45 for valuation purposes.

Rate. in both the Return ion and the t Cost Trend rates above is
an implicit inflation assumption of 2.50% annually.

Proj; Salary | This ion is not since neither the benefit structure nor the
valuation methodoclogy involves salary.
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City of Mountain Brook, Alabama

Notes to Financial Statements

Post.

P Bonoflt The plan benefit provisions in effect for retirees as of the valuation date
have been used and it has been assumed for valuation purposes that there will not be any changes in the future.

Below is a summary of OPEB cost and contributions for the iast three fiscal calendar years.

2012 2013 2014

OPEB Costs $ 286884 § 269327 § 291,800
Contributions 300,000 320,000 300,000
Retiree premium 354,828 350,923 359,756

Total contribution and premium 654,828 670,923 659,756
Change in net OPEB obligation $ (367.944) § (401,596) § (367.956)
Ratio of contributions to cost 104.57% 118.81% 102.81%
Ratio of contributions plus premium to cost 228.26% 249.11% 226.10%

. C and {

The City is charged by the Jeffersan County Commission for shared services. The assessments for shared
services charged to the City during 2014 and 2013 were as follows:

2014 2013

Property tax commissions § 199986 § 196534
Maintenance of maps and appraisals 211,369 206,473
Jefferson County Health Department 112,850 113,620
Birmingham-Jefferson County Transit Authority 80,716 75,012
Personnel Board of Jefferson County 176,432 171,855
Birmingham Regional Planning Commission 12,350 12,350

With the exception of the Persannel Board and Planning Commission costs, the above expenses are deducted
from the ad valorem property taxes remitted by the Jefferson County Tax collector (Note 1.R.) to the City of

Mountain Brook. For financial reporting purp the City g p the General Fund ad valorem tax revenues
and general g i by these
The City has ged for an i , Waste Company, Inc., to provide for the

coliection and disposal of refuse and recyclable malanals The base rates for this service for the year ended
September 30, 20t4, were $30.70 per month for singie and multiple family residential units and $38.18 per month
for commercial units. The annuai cost incumred under this agreement for the years ended September 30, 20 t4
and 2013, was approximately $2.751,000 and $2,723,000, respectively. Tolal garbage service fee revenues
coliected by the City from its commercial customers during the years ended September 30, 2014 and 2013 were
$34,086 and $35,589, respectively.

During 1998, the City entered into an agreement whemby the City, along wlm the City of Homewood, and

Jefferson County (collectively referred to as “the C: 16.6 acres of land and the
buildings thereon from the Jefferson County Board of Eduwtnon at atotal oost of $4,884,000. The City's share of
the total purchase price totaled approximately $1,050,000. in j ion with the p: , the

adopted covenants that expire at the end of seventy-five (75) years restricting the use o! the property for programs

and activities to benefit the commumty mcludmg. but not limited to: 1) publ:c parks, playgrounds, or zoo; 2)

schools, daycare, ch , or p g 3) o i libraries, ity centers,
orart ord) for ing ions of youth facilities.

Clty of Mountaln Brook, Alabama

Notes to Financial Statemants

In ion with the C: ium's p of the property and ion of , the City of
Birmingham (Birmingham) agreed to lease the adjoining zoo property to Birmingham Zoo, Inc. (BZI) a newly
formed non-profit private corporation, for a period twenty-five (25) years with two, twenty-five year renewal options.
In i ion of Birmi 's to idize the d of BZI and its commitment to leave the
zoo at its present location, the Consortium agreed to pay Birmil annual of $300,000
commengcing in fiscal year 1999 for a period of 9-t/2 years. The City fuffilled its financial commitment under the
purchase agreement in 2008. In 2010, the City entered into a service agreement with Birmingham Zoo, Inc. that

provides for annual i ion in the amount of $75,000 through June 2014, In October 2014, the City Counci
ized the ion of the ag through June 2015 in consideration of $50,000.

In 2005, the City entered into a develapment agreement with a real estate deveioper consiructing a mixed use

development in the City. The g ides that me City wlll reimburse the develaper for

canam costs incurred for the ion of public i a y and

i of an i lane, si curbing, and drainage systems. The

reimbursement is limited to $4.9 million regardless of the actual costs incurred by the developer and payable
solely from a portion (50%) of the sales tax receipts realized by the City from the commercial development. Any
portion of the $4.9 miilion g igation not repaid after fifteen (15) years shall be canceiled.

The cumulative infrastructure costs incurred by the develaper was $5,332,981 which has been capitalized. The
City's obligation under the terms of the development agreement was satisfied during the fiscal year ended
September 30, 2013. The City paid $1,0t7,7t0 under the terms of the development agreement during the year
ended September 30, 2013.

In August 2013, the City entered into another development agreement with a real estate developer constructing a
28-acre, $120 million planned unit development. Under the terms of the development agreement, the City will
reimburse the developer up $4 millian for its costs of constructing a new road and widening and improving existing
roads upon of such i in addition, the City has agreed to a $10 mililon revenue sharing
arrangement. To the extent that sales tax revenue generated from the new development exceeds the pre-
development annual baseline of $728,000, the City shall pay the developer 90% of the excess. The City shall also
pay the developer 90% of the new lodging tax revenue generated and the City's portion of real estate taxes in
excess of the pre-development annual baseline of $65,000.

C ion in prog (Note 4) at 30 includes the following projects:
2013
2014 (Rostated)
Park improvements $ 39198t § 289,078
Sidewalks 440,29t 2,452,026
Drainage projects 21802 2t802
Total $ 854074 § 2,762,906
The park imp. projects are to be in winter of 2015, The remaining contract balance
as of 30, 2014 is approxil $120,000.
The City has various with the D of Transportation (ALDOT) and

engineering firms with respect ta the Village Walkway System and Safe Routes to Schools sidewalk construction
projects. The projects are being administered by ALDOT and federal awards have been granted ranging from
80% to 100% of construction costs. Following is a summary of the y as of 30, 2014:

45
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City of Mountain Brook, Aiabams

Notes to Financisl Stalemanta

Contract
Commitment Foderai
and Awards Estimated  Anticipatad
In P in Costto  Compietion
Project Description Overruns _ Flacal 20t4') 2014 Complete Date
Mountain Brook Village Walkway System, December

Phase 6 - CMAQ-9802(92t) $ 2689868 § 460676 $ 300792 $ 181,000 2014

Safe Routes to Schools, Mountain Brook

Elementary and Crestline Elementary Schools - December
SRTS-SR09 (303) and (904) 838,987 659,254 489,167 12,000 20t4
Mountain Brook Village Walkway System,
Phase 9 along Brookwood Road, Construction
Crosshill Road, and Oakdale Drive expected to
CMAQ-PE12( ) - Design only® 196,849 84,975 67,980 106,000 begin in 2015
Village Trait System, Phase 7A - Memory November
Lane - STPTE-TE09(918) 276,574 0 0 2,300 20t4
Jemsion Trail/Shades Creek Parkway In planning
Phase 5B - STPBH-CNt3(907) 68,000 1,165 0 o phase
Totals $ 206070 $§ 857,939 $ 301,300

—— e ——— N
"' The amounts expended in fiscal 2014 include project-related expenditures not eligible for federa
reimbursement.

' Project has been approved by ALDOT but not under (construction] contract as of September 30, 20t4.
Construction is estimated to be $t.6 million pending approval to proceed by the City Council.

The costs incurred for the drainage and park improvement projects are for preliminary design and planning of the
projects. Ci i are to be in 2014 once the projects are defined.

. Constitutionai debt iimit

Section 225, as amended, of the Constitution of the State of limits for ipalities with ions of
6,000 or more to 20 percent of the assessed value of taxabie property. Exciuded from this limitation are bonds
issued for the construction of schools, waterworks, sewers, and assessed improvements. Foliowing are the
constitution debt limit and legal debt margin:

2014 2013
Assessed value of taxable real and personal property

as provided by the Jefferson County Tax Assessor $644,623.360 $533.517.820

Constitutionai debt limit, 20 percent of assessed vaiue $108,924,672 $106,703,564
Outstanding long-term debt as of September 30 3,885,000 4,090,000
Legal Debt Margin $105.039.672 $102.613.564
. Litigation
Several claims, suits, and i to have been filed or are pending against the City,

in the opinion of management and the City's attomey, all such matters are without merit or involve such amounts
as would not have a material adverse effect on the City's financial statements.

City of Mountain Brook, Alsbsms

Notes 1o Financlsi Statsments

11. Prior period adjustments
In prior years, the City miscalculated its federal awards and related capital outlay for a sidewalk construction
project administered by the State of Alabama. To correct these misstatements, 20t3 beginning net position and
capital projects fund balance and 2013 revenues, expenditures, and fixed asset additions have been adjusted as
follows:

Not Position
As Originaily Prior Pariod Net Position
wide Financiai Reported  Adj As R
September 30, 2012 $111,363471 § 0 $1t1,363471

Record the increase (decrease) in net position for
the year ended September 30, 20t2:
Reduction in federal awards (319,865) (319,865)

Reduction in capital outlay 575475 575475

increase in prepaid expenses (federal award match) 255,610 255,610
Capitai assets (construction in progress) —_ (575475) ___ (575475)
September 30, 2012 111,363.471 {319,865) 111,043,606
Change in net position originally reported for
the year ended September 30, 20t3 3,497,931 0 3,497,931
Reduction of federal (capital) awards {114,232) (114,232)

Record the increase (decrease) in net position for
the year ended September 30, 2013:

Receivables {federal awards) (146,937} {146,937)
Prepaid expenses (federal award match) (255.610) {255,610}
Capital assets (construction in progress) 612,820 612,820
Accounts payable (capital outlay) Q 273,107 273,107
Net increase in the net position for the year 3497931 _ 389,148 __ 3,867,079
September 30, 2013 S1MB61402 $ 49283 $114,910.685
Fund
Baiance As Fund
Originally  Prior Period Baiance As
Capitai Projects Fund Reportead  Adj
September 30, 2012 $ t8491,545 § 0 § 18,491,545
Prepaid expenses (federal award match) — 0 _ 255610 ___ 255610

September 30, 2012 18,491,545 255,610 18,747,155

Excess of revenues and other financing sources over
{under) expenditures and other financing uses for

the year ended September 30, 2013 (7.984,625) (7.984,625)
Reduction of federal (capital) awards (114,232) (114,232)
Reduction of capital outlay (street and sanitation) 114,232 114,232

Record the increass (decrease) in assets and
liabiliies for the year ended September 30, 2013

Receivables (federat awards) {146,937) (146,937)
Prepaid expenses (federal award match) {255,610) (255,610)
Accounts payable (capital outiay) ] 273,107 273,107
Excess of revenues and other financing sourses
over expenditures and other financing uses __(7.984,625) 129,440) __ (8.114,085)
September 30, 2013 $ 10506920 $ 126,170 $ 10,633,090
a7
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City of Mountaln Brook, Alabama City of Mountain Brook, Aiabama
Schedule of R E ditures, and Ch In Fund Bal Defined Benefits Pension Pian

t Trend information, Funding Progress, and Additionat infi ti
Budget and Actual - General Fund rend fnformat °c“:'é"::d s-:m:.b:r":o. 2014 remasen

Year Ended September 30, 2014

1. Pension pian (See also Note 6)

A. Trend Information
Original fina) Following is the rend i jon from the most recent i on dated 30, 2013
Budget Budget Actual Variance
Revenues: Annual Percentage Not Pension
Taxes $27,054,155 $27,054,155 $27,859,243 § 805088 Fiscal Yoar  Fenslon = ofARC | (Asset
Licenses and permits 3869,500 3,869,500 4526419 656,919 —fEnded Sost{ARS) ‘“’g Sonubuied —-ﬂ—s°"" ation
intergovemmentai 88,655 88,655 85,443 (3.212) S00 " eral oeoe 3
Charges for services 770,249 770,249 764,433 (5.816) 2001 858,468  290.2% (2.000,000)
Fines and forfeitures 527,040 527,040 577,844 50,804 2002 881,673 116.7% (2,150,178)
Grants 11,250 26,250 100,187 73,937 2003 812,825 102.8% (2,172,874)
Other operating revenues 521,155 521,155 380,896 (140,259) 2004 972,887  1024% (2,195,810)
2005 1,156,963 100.0% (2,196,231)
2006 1,210,300 678.4% (9,196,651)
Total revenues 32,842,004 _ 32,857,004 _ 34,294 465 1,437,461 2007 1,221,176 108.0% (9.294,170)
2008 911,587 142.5% (9.681,799)
i . 2009 1,023,066 108.9% (9,784,928)
Expenditures . 2010 830,796  131.9% (10,043,061)
Current (operating): 2011 1000454  1267%  (10.310.876)
General government 4,591,070 4591070 4,856,992 (265,922) 2012 814,709  127.3%  (10.485:31)
Pubiic safety 13,790,988 13,805,988 13,284,027 521,961 2013 1,049,035 114.9% (10,651,655)
Street and sanitation 6,234,699 6,234,699 6,100,185 134,514
Recreational 1,109,442 1,109,442 1,043,408 66,034 The net pension (asset) above is the result of the City's contributions above the actuarially determined annual
Library 2,907,525 2,907,525 2,711,384 196,141 required contributions as more fully described In Note 6.
B. Funding progress
Total expenditures 28/633,724 _ 28,648,724 _ 27995996 652,728 F ing is 1he schedule of funding prog ined from most recent actuarial valuation prepared as of
September 30, 2013:
E of over ditures 4,208,280 4,208,280 6,298,469 2,090,189
" Actuarial
Accrued Ratio of
Other financing sources (uses): Actuarial  Actuarial Ulabiiity  Unfunded UAAL to
Operating transfers (out) (3,812,955) (3,812,955) (5,346,815) (1,533,860) Vaiuation Value of (AAL) AAL Funded Covered Covered
Operating transfers in - component unit 43,000 43,000 4,477 (38,523) Date Assets Entry age (UAAL) Ratio Payroll Payroil
Donations 24,250 24,250 82,290 58,040 September30 _(a) __ () _ (ba) = (ab) ___(c) = _ (balic)
1996 $11,432,073 $15,123,539 $ 3,691,466 75.6% $ 7,197,023 51.3%
1997 14,482,615 18,815,172 4,332,557 77.0% 7,745,713 55.9%
Total other financing sources (uses) (3,745,705) _ (3,745.705) _ (5.260.048) _ (1,514,343) 1998 16.250,881 20474800 4223919  79.4% 7901.352  53.5%
1999 18,366,682 21,750,075 3,383,393 84.4% 7,965,312 42.5%
E of r and other fi ing 2000 20,708,080 25,584,241 4,876,161 80.9% 8,980,574 54.3%
dl her fi 2001 24,842,909 29,636,890 4,793,981 83.8% 9,282,996 51.6%
over expenditures and other financing uses 462,575 462,575 1,038,421 575,846 2002 26580001  33716.032 7127 031 78.9% 8035 45 7%
2003 28,153,151 36,592,800 8,439,649 76.9% 9,994,458 84.4%
Fund balances, beginning of year 12,061,269 _ 12,061,269 _ 12,061,269 0 2004 29873086 37849401 7976315  78.9% 10,343,086  77.1%
2005 31,850,510 43,304,015 11,453,505 73.6% 11,079,436 103.4%
12,523,844 $ 12,523,844 $ 13,099,690 575,846 2006 40,804,372 47,811,288 7,006,916 85.3% 11,575,036 60.5%
FUND BALANCES, END OF YEAR 3 $ $ § 2007 43,522,954 50,487,356 6,964,402 86.2% 12,117,551 57.5%
2008 44,857,398 53,531,533 8,734,135 83.7% 12,527,394 69.7%
2009 44,476,775 57,488,111 13,011,336 77.4% 12,980,770 100.2%
2010 43435390 60,671,273 17,235,883 71.6% 12,830,545 134.3%
2011 42,195,893 63,185,649 20,989,756 66.8% 13,597,833 154.4%
2012 40,549,213 61,022,021 20,472,808 66.5% 12,832,269  159.5%
2013 43,032,194 65,744,579 22,712,385 65.5% 13,796,658  164.6%
50 51
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City of Mountain Brook, Alabama
Defined Bensfits Poneion Plan
Trend Information, Funding Progreae, and Additionat information
* Year Ended September 30, 2014

C. Additional Information
Following is additional information obtained from the most recent actuarial valuation:

Valuation date

Actuarial cost method

Amortization method

Remaining amortization period

Asset valuation method

Actuanal assumptions:
Investment rate of return
Projected salary increases
Includes inflation at
Cost-of-living adjustments
Number of active members
Number of retired members and beneficiaries
Annual retirement allowances

September 30, 2013
Entry age

Level percent open

30 years

5-year smoothed market

8.00%
3.75-7.25%
3.00%

None

223
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$ 3,638,561

City of Mountain Brook, Alabama
Other Poat-Empioyment Benefits
Funding Progress and Trend Information
Year Ended September 30, 2014

1. Post-emptoyment benefits {(See also Note 7)

A. The following table shows the City of Mountain Brook's annual post employment benefits (PEB) cost,

of the cost i and the net post emp benefits (PEB) liability for last five
years:
Percentage

Post Fiscal Year Annual of Annual Net OPEB

Employment Ended OPEB Cost Obligation
Benefit September 30 Cost Contributed (Asset)

Medical/Dental 2014 $ 291,800 226.10% $ (1,804,899)
Medical/Dental 2013 269,327 249.11%  (1,436,943)
Medical/Dental 2012 286,884 228.26%  {1,035,347)
Medical/Dental 20114 262,390 214.95% {667.403)
Medical/Dental 2010 287,773 182.03% (365,777)

B. Funded Status and Funding Progress. In the fiscal year ending September 30, 2014 and 2013, the City of

Mountain Brook contributed $300,000 and $320,000, y. to its post ! benefits plan over
and above the retiree premium costs. The plan with accrued interest and unrealized gains/losses, thus had
assets of $1,571,336 and $1,260,448 as of September 30, 2014 and 2013, respectively. Based on the October
1, 2013 actuarial valuation, the most recent ion, the A rial A d Liability (AAL) at the end of the
year September 30, 2014 was $3,992,253 which is defined as that portion, as determined by a particutar
actuarial cost method (the City of Mountain Brook uses the Projected Unit Credit Cost Method), of the actuarial
present value of post employment plan benefits and expenses which is not provided by normat cost.

F ing is the of funding prog from the actuarial valuations:
Actuarial
Accrued Ratio of
Actuariat Actuarial Ltabtiity Unfunded UAAL to
Valuation Value of {AAL) AAL Funded Covered Covered
Date Assets -Entry age {UAAL) Ratlo Payroll Payrolt
September 30 (a) (b) (b-a) (a/b) {c) (b-a)ic)
2009 $ 196,320 $ 2,859,543 $§ 2,663,223 6.87% $13,285,976 20.05%
2010 403,024 3,473,472 3,070,448 11.60% 13,329,530 23.03%
2011 613,573 3,249,729 2,636,156 18.88% 13,591,314 19.40%
2012 925,335 3,185,271 2,229,936 29.33% 12,995,796 17.16%
2013 1,260,448 3,560,421 2,299,973 35.40% 13,750,308 16.73%
2014 1,571,336 3,992,253 2420917 39.36% 14,512,291 16.68%
53
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City of Mountain Brook, Alabama

Notes to Required Supplementary Information

1. Summary of significant accounting poitcies

A. Budgets and budgetary accounting

The City has adopted and to the following p in ishing the budgetary data
flected in the

-

The City Manager submits to the City Council a pmpased budget for the fisca! year commencing

Qctober 1. The budget i prop: and the means of financing those
expenditures,

2. Apublic hearing is to obtain taxpay

3. The budget is legally enacted through the passage of a resolution.

4. The City ger is i to transfer within departments within any
fund; however, any revisions that alter the total expenditures of any fund or transfer of funds
between departments must be approved by the City Council.

5. Formal bud i ion is employed as a control device during the year for
the General, Speual Revenue, and Capital Projects Funds.

6. Atthe end of the year,

ppropriat ically lapse.

Budget inf ¢ in the 4 is based on the budget as adopted by the
City Council on Seplember 23, 2013 (Ordinance No. t894) and subsequently revised with
administrative reclassifications that did not change the surplus.
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City of Mountain Brook, Alab

Combining Balance Sheet
Other Governmental Funds
September 30, 2014

State Shared Gasoline Tax Funds

Seven Four Five Two
Cent Cent Cent Cent
ASSETS
Cash and temporary
investments $ 581,606 $ 119,223 § 41,475 § 31,395
Receivables 19,029 11,036 5,437 0
TOTAL ASSETS $ 600,635 $ 130,269 $ 46912 § 31,395
LIABILITIES
Accounts payable $ 0 8 0 $ 0 $ 0
Total liabilities 0 0 0 0
FUND EQUITY
Fund balance 600,635 130,259 46,912 31,395
Total fund equity 600,635 130,259 46,912 31,395
TOTAL LIABILITIES
AND FUND EQUITY § 600,635 $ 130,269 § 46,912 § 31,395
56

Emergency
Communication  Corrections
District Fund Totals

$ 507,210 § 6114 $ 1,287,023
41,203 0 76,705
$ 548413 § 6,114 $ 1,363,728
$ 528 § 6114 § 6,642
528 6,114 6,642
547,885 0 1,357,086
547,885 0 1,357,086
$ 548413 § 6,114 $ 1,363,728
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City of Mountain Brook, Alabama

o of R

In Fund Bal - Other Gover

Funds

Year Ended September 30, 2014

Stato Shared Gasoiine Tax Funds

ditures, and Changes

Seven Four Five Two
Cent Cont Cent Cont
Revenues:
Taxes $ 181,407 § 120,237 § 58,541 § 4,695
Charges for services 0 0 0 0
Fines and forfeitures 0 0 0 0
Other operating revenues:

i 1t ing: 177,682 730 492 95
Total revenues 369,089 120,967 59,033 4,790
Expenditures:

General govemment 0 0 0 0

Pubiic safety 0 0 0 0

Street and sanitation 464,434 200,451 160,315 314

Recreational [4] 0 0 0
Total expenditures 464,434 200,451 160,315 314
B, (dafi v) of

over expenditures (95,345) (79,484) {101,282) 4,476

Other financing sources {(uses):

Operating transfers in 100,000 0 0 0

Operating transfers (out) 0 Q Q 0
Total other financing

sources (uses) 100,000 0 0 0
e (deficl ) of

and other financing sources

over expenditures and other

financing uses 4,655 (79,484) (101,282) 4,476
Fund balances,

beginning of year 595,980 209,743 148,194 26,919

FUND BALANCES,

END OF YEAR $ 600635 $ 130,259 § 46912 § 31,395
57

Emorgency
Cemmunication  Corrections Totais
___District Fund Fund
$ 0 0 s 374,880
396,418 0 396,418
2,205 183,638 185,843
1,503 0 180,502
400,126 183,638 1,137,643
0 252,188 252,188
304,777 105,157 409,934
0 0 825,514
0 0 0

304,777

357,345 1,487,636

95,349 {173,707) (349,993)
0 173,707 273,707
{9,844) 0 (9,844)
9,844 173,707 263,863
85,505 0 (86,130)
462,380 0 1,443,216
$ 547,885 0 $ 1,357,086
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City of Mountain Brook, Alabama

Combining Balance Sheet — Capital Projects Funds

September 30, 2014

City Viliage Vlllage
Capltal p it Traii Syst:
Projects Projects Projects Totals
ASSETS
Cash and temporary
investments $ 7674662 $ 4574286 $ 404,289 §$ 12,653,237
Receivables 0 62,956 62,956
TOTAL ASSETS $ 7674662 $ 4574286 $ 467,245 $ 12,716,193
LIABILITIES
Accounts payable $ 141112 § 145592 § 40,080 $ 326,784
TOTAL LIABILITIES 141,112 145,592 40,080 326,784
FUND BALANCE
Fund balance 7,533,550 4,428,694 427,165 12,389,409
TOTAL FUND BALANCE 7,533,550 4,428,694 427,165 12,389,409
TOTAL LIABILITIES AND
FUND BALANCE $ 7674662 $ 4574286 $ 467,245 $ 12,716,193
58

City of Mountain Brook, Alabama

Combining Stat t of R ses, Exp

ditures, and Changes

in Fund Balances - Capital Projects Funds
Year Ended September 30, 2014

City Village Village
Capital Improvement Trail System
Projects Projects Projects Totals
Revenues:
Grants $ 0 8 0 § 857939 $ 857,939
Other operating revenues:
Investment earnings 75,172 9,508 1,193 85,873
Miscellaneous 128,917 0 0 128,917
Total revenues 204,089 9,508 859,132 1,072,729
Expenditures:
General government 439,734 0 0 439,734
Public safety 1,019,576 0 0 1,019,676
Street and sanitation 305,957 238,370 1,136,217 1,680,544
Recreational 49,300 407,757 0 457,057
Library 204,342 o] 0 204,342
Total expenditures 2,018,909 646,127 1,136,217 3,801,253
Excess (deficiency) of revenues
over expenditures (1,814,820) (636,619) (277,085) (2,728,524)
Other financing sources (uses):
Operating transfers in 2,595,434 2,087,518 100,000 4,782,952
Operating transfers (out) 0 (360,391) 0 (360,391)
Donations 100 62,182 0 62,282
Total other financing
sources (uses) 2,595,534 1,789,309 100,000 4,484 843
Excess (deficiency) of revenues
and other financing sources
over expenditures and other
financing uses 780,714 1,152,690 (177,085) 1,766,319
Fund balances, beginning of
year as previously reported 6,752,836 3,276,004 478,080 10,506,920
Prior period adjustments 0 0 126,170 126,170
Fund balances, beginning of
year as restated 6,752,836 3,276,004 604,250 10,633,090
FUND BALANCES,
END OF YEAR $ 7533550 $ 4428694 $ 427,165 $ 12,389,409

59
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City of Mountain Brook, Aiabama

Scheduie of Generai Fund Revenues by Source
For the Years Ended September 30, 2005 through 2014

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Taxes
Real property $11,094902 $11,976,292 $13,181,868 $ 13,919,181 $ 14,592,638 § 14,322,580 § 13,890,843 §$ 13,873,635 $13,512,485 $ 13,867,794
Sales and use 6,534,289 7,033,452 7,829,375 8,412,007 7,666,594 7,854,903 8,476,522 9,112,494 9,578,337 9,808,223
Occupational 939,127 248,283 1,475 0 0 0 0 0 0 0
Utility 992,143 1,088,234 1,266,253 1,336,420 1,413,759 1,450,440 1,460,206 1,365,487 1,284,421 1,288,163
Personal property
(automobiles) 1,108,807 1,131,386 1,139,952 1,130,239 1,022,666 1,047,869 1,079,079 1,152,424 1,208,485 1,217,199
Road and bridge 460,216 497,326 543,682 572,272 596,000 590,899 572,584 575,000 565,066 550,686
Other 1,053,130 1,316,806 1,275,315 985,588 1,075,676 1,016,068 903,688 1,030,680 1,038,515 1,127,178
Total taxes 22,182,614 23,291,779 25,237,920 26,355,707 26,367,333 26,282,759 26,382,922 27,109,720 27,187,309 27,859,243
Licenses and permits
Business 1,756,226 1,729,727 1,872,058 1,994,039 1,998,980 2,130,822 2,165,612 2,223,912 2,492,623 2,531,307
Construction permits 519,277 893,161 851,266 1,036,354 634,059 624,309 753,444 800,820 1,100,204 1,347,583
Cable TV franchise fees 257,695 282,379 300,204 323,082 328,641 347,757 352,964 391,701 424,912 389,500
Waterworks Board 123,202 137,964 161,961 167,341 157,794 159,242 207,939 216,090 216,839 192,875
Other 55,535 60,966 60,985 63,382 57,966 64,720 60,310 61,928 62,115 65,154
Total licenses and permits 2,711,935 3,104,197 3,246,474 3,584,198 3,177,440 3,326,850 3,540,269 3,694,451 4,296,693 4,526,419
intergovernmentai 41,736 50,517 40,544 149,710 84,723 82,826 84,874 85,613 84,547 85,443
Charges for services
Garbage fees 1,573,788 1,604,281 462,747 71,252 39,094 34,062 32,436 39,235 35,589 34,086
Other 486,567 486,385 517,251 498,576 486,785 591,636 619,716 714,561 693,408 730,347
Total charges for services 2,060,355 2,090,666 979,998 569,828 525,879 625,698 652,152 753,796 728,997 764,433
Fines and forfeitures - court 587,397 623,579 597,961 470,020 443,400 514,542 529,522 446,682 559,465 577,844
Grants 1,907,290 73,278 51,434 37,355 50,799 19,708 282,423 12,062 15,755 100,187
Other operating revenue
Investment earnings 141,783 235,866 653,609 428,304 271,788 207,214 131,706 199,151 138,162 69,522
Other 247,971 325,757 161,303 230,717 371,526 254,173 300,657 278,880 439,492 311,374
Totai other operating
revenue 389,754 561,623 814,912 659,021 643,314 461,387 432,363 478,031 577,654 380,896
TOTAL REVENUES $29,881,081 $29,795,639 $ 30,969,243 $ 31,825,839 $31292,888 $31,313,770 §$31,904,525 $ 32,580,355 §$ 33,450,420 $ 34,294 465
60

APPENDIX 1

98 Yoog I)nutiA

6911



20p"SANUIAT 9Z10S T0T\S TOT\IOUNOD\SEPUSTY 29 SAINUIAN:

$10Z ‘9T Arenuef

This page is blank intentionally.

City of Mountain Brook, Alabama

Comparative Balance Sheet - Genera! Fund

ASSETS

Cash and temporary investments
Cash and temporary investments - restricted

Receivables
Due from related organizations

Inventory and prepaid expenses

TOTAL ASSETS

LIABILITIES
Accounts payable
Accrued salaries and wages
Due to related organizations
Other liabilities

TOTAL LIABILITIES
Pension obligation (see Note 6)

FUND BALANCES
Nonspendable
Restricted
Committed
Assigned
Unassigned

FUND BALANCES

TOTAL LIABILITIES AND FUND BALANCES

APPENDIX 1

2014 2013
$ 12445515 § 12,471,922
204,853 211,803
1,905,543 1,841,394
85,443 84,547
418,764 144,431
$ 15060118 $ 14,754,097
$ 509,800 § 923,065
748,505 712,405
63,797 58,967
638,326 998,391
1,960,428 2,692,828
418,764 144,431
0 0
54,005 53,934
2,574,925 2,409,112
10,051,996 9,453,792
13,099,690 12,061,268
$ 15060118 $ 14,754,097
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City of Mountain Brook, Alabama

Ci ative Stat t of R Expenditures, and
Changes in Fund Bal ~ General Fund
Years Ended September 30
2014 2013

Revenues:

Taxes $ 27859243 $§ 27,187,309

Licenses and permits 4,526,419 4,296,693

intergovemmentai 85,443 84,547

Charges for services 764,433 728,997

Fines and forfeitures 577,844 559,465

Grants 100,187 15,755

Other operating revenues 380,896 577,654
Totai revenues 34,294,465 33,450,420
Expenditures:
Current (operating):

General govemment 4,856,992 5,067,000

Public safety 13,284,027 12,884,029

Street and sanitation 6,100,185 6,109,529

Recreationai 1,043,408 1,112,903

Library 2,711,384 2,677,231
Totai expenditures 27,995,996 27,850,692
Excess (deficiency) of revenues

over expenditures 6,298,469 5,599,728

Other financing sources (uses):

Operating transfers in 0 0

Operating transfers (out) (5,346,815) (4,624,661)

Operating transfers in - component unit 4,477 20,885

Donations 82,290 87,305
Totai other financing sources (uses) (5,260,048) (4,516,471)
Excess of revenues and other financing sources

over expenditures and other financing uses 1,038,421 1,083,257
Fund baiances, beginning of year 12,061,269 10,978,012
FUND BALANCES, END OF YEAR $§ 13,099,690 $§ 12,061,269

62

City of Mountain Brook, Alabama

Comparative Balance Sheet - Capital Projects Funds

ASSETS

September 30

Cash and temporary investments

Receivables

TOTAL ASSETS

LIABILITIES

Accounts payable

TOTAL LIABILITIES

FUND BALANCES

Committed

FUND BALANCES

Pension obiigation (see Note 6)

TOTAL LIABILITIES AND FUND BALANCES

APPENDIX 1
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2013
2014 (R d)

12,663,237 § 10,874,418
62,956 189,271
12,716,193 $ 11,063,689
326,784 § 430,599
326,784 430,599
12,389,408 10,633,090
12,389,409 10,633,090
12,716,193 $ 11,063,689
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City of Mountain Brook, Aiabama

C ative Stat t of R Exp

p

ditures, and

Changes in Fund Baiances - Capitai Projects Funds

Years Ended September 30

Revenues:
Grants
Other operating revenues

Totai revenues

Expenditures:

Current (operating):
General government
Pubiic safety
Street and sanitation
Recreationai
Library

Totai expenditures

( y) of re
over expenditures

Other financing sources (uses):
Operating transfers in
Operating transfers (out)
Operating transfers in - component unit
Donations

Totai other financing sources (uses)

Excess of revenues and other financing sources
over expenditures and other financing uses

Fund baiances, beginning of year (as previousiy reported)
Prior period adjustments

Fund baiances, beginning of year (as restated)

FUND BALANCES, END OF YEAR

64

2013
2014 (Restated)

857,939 § 868,036

214,790 251,061
1,072,729 1,119,097
439,734 9,919,627
1,019,576 1,383,880
1,680,544 1,867,456
457,057 59,107
204,342 13,715
3,801,253 13,243,785
(2,728,524) (12,124,688)
4,782,952 4,092,264
(360,391) (358,141)

0 0

62,282 276,500
4,484,843 4,010,623
1,756,319 (8,114,065)
10,506,920 18,491,545
126,170 255,610
10,633,090 18,747,155
12,389,409 $ 10,633,090

City of Mountain Brook, Alabama

Comparative Balance Sheet - Debt Service Fund

September 30
2014 2013
ASSETS
Cash and temporary investments $ 3688993 $ 3,375296
TOTAL ASSETS $ 3688993 $ 3,375,296
LIABILITIES 3 0 s 0
FUND BALANCES
Assigned 3,688,993 3,375,296
FUND BALANCES 3,688,993 3,375,296
TOTAL LIABILITIES AND FUND BALANGCES $ 23688993 $§ 3,375,296
65
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Comparative Statement of Revenues, Expenditures, and Birmingham, AL $5205
Changes in Fund Balance - Debt Service Fund
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Mailtng Addrese:
Years Ended September 30 P
Bamingham. AL IS
2014 2013 asne
Revenues: ;‘3’”‘7’“"“'
Other operating revenues $ 14,503 § 24,406 s
14,503 24,406 Independent Auditor's Report on Internal Control Over Financial Reporting and on Compliance
Total revenues and Other Matters Based on an Audit of Financial Statements Performed in Accordance with
. Government Auditing Standards
Expenditures:
Current (operating):
General government 806 788 To the Mayor and City Council
Debt service: City of Mountain Brook, Alabama
Principal 205,000 195,000
Interest 155,391 163,141 , ) -
We have audited, in accordance with the auditing standards generally accepted in the United States of
. America and the standards applicable to financial audits contained in Government Auditing Standards
Total expenditures 361,197 358,929 issued by the Comptroller General of the United States, the financial statements of the governmental
activities, the discretely presented component unit, each major fund, and the aggregate remaining fund
Excess (deficiency) of revenues information of the City of Mountain Brook, Alabama (the City), as of and for the year ended September 30,
over expenditures (346,694) (334,523) 2014, and the related notes to the financial statements, which collectively comprise the City's basic
financial statements and have issued our report thereon dated January 27, 2015,
Other financing sources (uses): Internal Control over Financial Reporting
Op era(!ng transfers in 660,391 658,141 In planning and performing our audit of the financial statements, we considered the City's intemal control
Operating transfers (out) 0 0 over financial reporting (intemal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the
Total other financing sources (uses) 660,391 658,141 purpose of expressing an opinion on the effectiveness of the City's internal control. Accordingly, we do
not express an opinion on the effectiveness of the City's intemal control.
Excess of revenues and other financing sources Our consideration of intemal control was for the limited purpose described in the preceding paragraph
over expenditures and other financing uses 313,697 323,618 and was not designed to identify all deficiencies in intemal control that might be material weaknesses or
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were
d inni 3,375,296 3,051,678 not identified. However, as described in the accompanying schedule of findings and questioned costs, we
Fund balances, beginning of year identified certain deficiencies in internal control that we consider to be material weaknesses and
significant deficiencies.
FUND BALANCES, END OF YEAR $ 3688993 §$ 3375296 9

66

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. We consider the deficiencies described in the accompanying schedule of findings and
questioned costs to be matenal weaknesses: 2014-001.

A significant deficiency is a deficiency, or a combination of deficiencies, in intemal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance. We consider the deficiencies described in the accompany schedule of findings and
questioned costs to be significant deficiencies: 2014-002.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City's financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on
the determination of financial statement amounts. However, providing an opinion on compliance with
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those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. o INGRAM Sue 30
The results of our tests disclosed no instances of noncompliance or other matters that are required to be Bawingham, ALS2S

reported under Government Auditing Standards.

Malag Address:
Response to Findings PO, u:.m
The City's response to the finding identified in our audit is described in the accompanying schedule of Bimingham, AL IS
findings and questioned costs. The City's response was not subjected to the auditing procedures applied
in the audit of the financial statements and, accordingly, we express no opinion on it. 05 %0312
(20512037844 ttux)
Purpose of this Report W CTiC Pa.COM
The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal Independent Auditor's Report on Compliance for Each Major Program
control or on compliance. This report is an integral part of an audit performed in accordance with and on Internal Control Over Compliance Required by OMB Circular A-133
Government Auditing Standards in considering the entity’s intemal control and compliance. Accordingly,
this communication is not suitable for any other purpose.
To the Mayor and City Council
ﬁ' . City of Mountain Brook, Alabama
Cd,w, u”v £ Jm,w:m) , L,
Report on Compliance for Each Major Federal Program
Birmingham, Alabama We have audited the City of Mountain Brook, Alabama's (the City) compliance with the types of
January 27, 2015 compliance requirements described in the OMB Circular A-133 Compliance Supplement that could have

a direct and material effect on each of the City's major federal programs for the year ended September 30,
2014. The City's major federal programs are identified in the summary of auditor's results section of the
accompanying schedule of findings and questioned costs.

Management's Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and
grants applicable to its federal programs.

Auditor's Responsibility

Our responsibility is to express an opinion on compliance for each of the City's major federal programs
based on our audit of the types of compliance requirements referred to above. We conducted our audit of
compliance in accordance with auditing standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Govemment Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Govemments,
and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect on a major federal
program occurred. An audit includes examining, on a test basis, evidence about the City's compliance
with those requirements and performing such other procedures as we considered necessary in the
circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program. However, our audit does not provide a legal determination of the City's compliance.

Opinion on Each Major Federal Program

In our opinion, the City complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on each of its major federal programs for the
year ended September 30, 2014.

Report on Internal Control over Compliance

Management of the City is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing our
audit of compliance, we considered the City's intemal contro! over compliance with the types of
requirements that could have a direct and material effect on each major federal program to determine the
auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and to test and report on internal control over compliance in
accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the
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effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of City's internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and comrect, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency,
or combination of deficiencies, in intemal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program will
not be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control
over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with
a type of compliance requirement of a federal program that is less severe than a material weakness in
intemal control over compliance, yet important enough to merit attention by those charged with
governance.

Our consideration of intemal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in intemal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in intemal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on intemnal control over compliance is solely to describe the scope of our
testing of intemal control over compliance and the results of that testing based on the requirements of
OMB Circular A-133. Accordingly, this report is not suitable for any other purpose.

&w, Iﬁ”u ‘t‘ J»W, i

Birmingham, Alabama
January 27, 2015

CITY OF MOUNTAIN BROOK, ALABAM2

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Federal Total
CFDA Grant Revenue
Description Numb Award R ized Expenditures
Federal Emergency Management Agency
Passed through State of Alabama
Emergency Management Agency
April 27, 2011 Storm Disaster Recovery
Public Assistant Grant
FEMA 1971-DR-AL 97.036 $ 301,172 § 71,110 § 71,110
Total Federal Emergency Management Agency 301,172 71,110 71,110
U.S. Department of Transportation
Passed through Alabama Department of Transportation
Mountain Brook Village Walkway System Phase 6
CMAQ-9802(921) 20.205 1,811,307 300,792 300,792
Safe Routes to Schools Mountain Brook Elementary
and Crestline Elementary Schools
SRTS-SR09(903) and (904) 20.205 583,213 489,167 489,167
Mountain Brook Village Walkway System Phase 9
along Brookwood Road, Crosshill Road, and Qakdale Drive
CMAQ-PE12( ) 20.205 133,120 67,980 67,980
Total U.S. Department of Transportation 2,767,640 857,939 857,939
TOTAL FEDERAL AWARDS 3,068,812 $ 929,049 § 929,049
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City of Mountain Brook, Alabama

Notes to Schedule of Expenditures and Federal Awards

General

The accompanying Schedule of Expenditures of Federal Awards presents the activity of all federal
financial assistance programs of the City of Mountain Brook, Alabama. All federal financial
assistance received directly from federal agencies, as well as federal financial assistance passed
through other state and local govemment agencies, is included in the schedule.

Basls of accounting
The accompanying Schedule of Expenditures of Federal Awards is presented using the modified
accrual basis of accounting, which is described in Note 1 to the City's financial statements.

72

CITY OF MOUNTAIN BROOK, ALABAMA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Section | - Summary of Auditors' Results

Einancial Statements

Type of auditors’ report issued: Unmodified
Internal control over financial reporting:
Material weakness(es) identified? X yes no
Significant deficiency(ies) identified? X yes none reported

Noncompliance material to financial
statements noted? yes X no

Eederal Awards
Internal control over major programs:
Material weakness(es) identified? yes X no
Significant deficiency(ies) identified? yes X none reported

Type of auditors' report issued on
Compliance for major programs: Unmodified

Any audit findings disclosed that are
required to be reported in accordance
with Section 510(a) of OMB Circular A-
133? __ yes __ X no

Identification of major programs:

CFDA Numbers Name of Federal Program or Cluster
20.205 U. S. Department of Transportation
Dollar threshold used to distinguish
between Type A and Type B programs: $ 300,000
Auditee qualified as low-risk auditee yes X no

Section Il - Financial Statement Findings
The following significant deficiencies were disclosed in the audit of the financial statements of
the City of Mountain Brook:

73
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CITY OF MOUNTAIN BROOK, ALABAMA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED SEPTEMBER 30, 2014

2014-001 Prior Period Adjustment

Auditing Standards AU-C Section 265 indicates that the “restatement of previously issued
financial statements to reflect the correction of a material misstatement” represents a
material weakness in internal controls. In the current year, a prior period adjustment
restated beginning net position by a material amount. The City misinterpreted information
obtained from its engineer and the State in its determination of the City's payables and
receivables; however, the accrued expenses were paid directly by the State rather than the
City. The adjustment to reduce the project payable and the related grant receivable to the
correct amounts resulted in an adjustment totaling $126,170 to the capital project fund
balance.

M g s r P

The City agrees with this finding. The City will exercise greater caution and attempt to obtain
more documentary evidence from State construction project managers and finance
personnel in the course of determining the value of construction completed by the State and
the calculation of the federal awards related thereto.

2014-002 Segregation of Duties

Due to the limited number of people working in the accounting department, certain critical
duties are combined and assigned to the available employees. To the extent possible,
duties should be segregated to serve as a check and balance on employees' integrity and to
maintain the best control system possible. We suggest that the segregation of duties be
reviewed and adjusted where possible to strengthen the system of internal control.

Management's response:
The City agrees with this finding. The duties will be separated as much as possible and
alternative controls will be used to compensate for lack of separation.

Section Il - Federal Awards Findings and Questioned Costs
There were no matters to be reported.
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McWane Sclence Center - City of Mountain Brook Contract

Tha Overview

This contract s entered into by the Oty of Mountain Brook and McWane Sclence Center, a non-
profit corporstion oranized under the laws of the State of Alsbsma.

Both the City of Mountain Brook and mnﬁuuummmmmm
for lesrming In the Mountain Brook School System. McWane Sdence Canter sarves as &

‘education programs. These programs ave directly sligned
to the Alsbama Course of Study Sclence Edkication Curmiculum and the Kational Science Stendards.

Thesefore, due to the ability to enhance science edxcation for schoal children, the City of

programs by the students hmmmwm fiscal year
October 2014 - Segtamber 20
McWane Schence Centar threugh

contract Suppots three different sclence sducation progrants provided by McWane Science
Center, mmuummmmmmmwmhu
programs of perticipete in o

This contract supports services up to $10,000 for the fscal year. Each student foe for visks to
mmmnummmm-m

wuhmmmmmismmmmmwmmm

Fees for outresch programs vary deperding on the type of progrem and dassroom siae. A
dassroom outreach of up mnmum.s An assembly outreach, which scconwnodate 8 larger
mdmumo)mm

&w«mwmmrmmumwhmmdm
Educators from

participate in teacher ‘workshogs, trakning sesslons,

During this time, McWane Science Center aducators shail with
informetion ot the outreech progars, penanent exhiRS, el BV, and scence accaton
Brograms 4nd demonsiratios tht e decty Ko the Alabarma Course o Sudy S Ecucaton

Other services mmqnmmmmmmmdmudm
Mmm&wmesde c«wn

Support frem Mountaln Srook City Schesis In consideration of this contract

with the Mountain Brook Mountain Brook Schoois shall select the
mwmmmhmmmnumm Each Mountain Brock City School and
the Superintendent's office shall select & ialson for this contract. The Baison shalt cnordinate this

Scrence

Mouatain Brook Involvement With McWane Science Center

Ciity of Mountain Brook
June 1, 2013 - My 31, 2014

£.of Geoern) Visitors (based on 2ip codes: 35213, 35223 and 352431 - 11,571
Qv ol Mosnsain Beyek Field Trips - 99
Brookwood Forest Elementary Schoel - 88

Adventare Halls | We-Do Robotics Program and

DMAX -To The Arctic )
Cherokre Bend Elemensary School -~ 73
Adventure Halls / Cunous Critiers n

Crestlime Elesensary School - 127

Adventure Halls / IMAX - To The Arctic 117

Mowntain Brook Elemeniary School - 389
Adventure Halls / IMAX - Grest Whice Shark 96
Adveature Halls / IMAX - To The Arctic 91
Adventure Halls { IMAX - Islead of Lemars - M 95

Adventare Halls / ASO program / IMAX - Gres White Shark 107

ontract for hisfher particidar school and work with 8 designated McWane Science Center Visitor Sesvices
representatie member.

or Groups Saes staff
mmmmwmuw providing transportation to the science
cantar for both visks to the science center and participation in the Chalenger Learming Center. Adult

McWane Science Center requires one chaperone for every si students in grades K-8,

Each Mountain Brook School kabson shall contact the McWane Science Center Grants.
Administrator ot lesst 12 school days prior to & proposed visit to the scence center,

During the late spring, McWane Science Center can have over 1,500 students a day. Mcwane
Sclence Center would ke to Mm.mnﬂmw.m-mhmmmm
that the students can take full advantage of this contract.

mnmhmmwwmmmmwmlw-mum
number of students who have participeted in. the

the Mayor of the Cty of Mountain Brock

mmmmmm-mmdnommhmwwmm
o the students.
Agreament

This agreement represents the entire mmmmdwmmmnsau
Center, The signatures lsted beiow attest to the agreement of the contract as

:/2? é ; g Q@

Amy W, Lawrence T, Oden

President and CEO, McWane Science Center Mayor of Mountain Brook.
[f22hs /25
Date Date
Cherokee Bend Elementary School - 590
Liquid Lab 14
Light Bright 0
Amazing Animals 5
Marvels of Magnets 60
Dinosaur Detectves 67
Sur Dom 164
Green Energy 7
Crestline Elemensary School - 401
Liquid Lab 9
Marvels of Magnets %
Rocks and Minerals 9%
Reactions ro Action it
Mowntain Brook Elementary School - 141
Marvels of Magnets b
Sur Dome [
Other Groups (based on zip codes: 35213, 35223 and 35243) - 833
[ Camp Gan 1sreal Forging Friendships Group - Programmatic hng\uge
' ——— (Camp ___ —
Juvenile Diabetes Research Foundation | Youth Serve 3 —:)
 Saint Stephens ! Canierbury Culd Center
Emmett O"Neal Library Hightands Schoo! i )
7BS Menul Health Awthority ] -4cElwnn_Chnmm Academy

NE Mtles Jowssh Dy School | Samt Francts = =3
[ 8pring Valley School  Crestine Bty

cihannon@mewane.org

* Siminglom, Alsbome 35203 + elephase 703 7148300 » Foa 2037148400 + wew mewemn.org

Mowssain Brovk High Schoot - 17
Adveature Halls / Constal Creatares "

Forest.
Rocks and Minerals. 55
Star Dome: 73
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RESOLUTION NO.
BE IT RESOLVED by the City Council of the Citz of Mountamn Brook, Alabaa, as follows.
| That Alsbama Power Company be requesied 1o install one (1) stroet light on an eaisting pole

located in the alley between 703 Euclid Avenue snd 707 Braddack Avenue, Mountam Brook,
AL 35213 as illustrated in Exhibit A attached hereto.

L

‘That the City Clerk be directed to furnish the Alsbams Power Company a certified copy of this
resolution.

ADOPTED:  This 26th day of January, 2015

Council President
APPROVED: This 26th day of January, 2015
=
CERTIFICATION

1. Steven Boone. City Clerk of the City of Mountain Brook, Alabema hereby centify the above to
e tr and correct copy of 2 resolution adopted by the City Council of the Cicy of Mountain Brook at
its meeting held en January 26, 2035, xs xame appears tn the minutes or record of said meeting.

City Clerh
Street Light Alley Between 708 Euclid Av and 707 Braddock Av wisan
TN OF PACPORED WORK— SRIRLFIED W. L. [

CITY OF MOUNTAIN 8RDOK

Dear Resident:

The City of Mowrain Brook bas received a request for a strect light in the alley bekind
7203 Eaclid Averoe and 707 Braddock Avere. The proposcd street light will be
installed on an existmg utility pole i this location. (See Mtached mep.)

The Moustan Brook City Comeil wall consider this request a its Jemary 26, 2015

rmeeting which will start af 7:-00 pun. at City Hall. You are nvited w atiend this meetiog
® offier your comments about this propose street light.

If you carmot attend this moeting bat would like t comaent, plesse comact me a1 $02-
3500 or gasonx@eninbrook.org

Smcerely,
:
o AN
Sem S. Gaston.
City Manager

Pagelofl

Sam Gasten

From:  Miches! & Coco James

Sort:  Thursday, Januery 15, 2015 8:50 AM

Te:  SemGaston

Subject: Re. Action Center Street ights
mmmmmmhmw.mmmmmuw
Thank you again,
C James

Sent from my iPhone

On Jun 15, 2015, a1 8:10 AM, Sam Gaston <qastons@minbrogd.org> wrote:
N Jumes,

Work Phone:
Cell Phone: 396-9389

Email:

Dexcription:

The ally thet runs behind our house on Euclid Ave between Fimmont and Loreas is pitch

biack at night without s single street light. There's also an adjoining ally 10 thet ally up 1o
Braddock thet has no light either. Very concemed about suspicious activity.

Location:
710 Euclid Ave(ally between Fairmont Ave and Lorena Ave)

17202013
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