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MOUNTAIN BROOK CITY COUNCIL 
PRE-MEETING DISCUSSION 

AUGUST 25,2014 

The City Council of the City of Mountain Brook, Alabama met in public session in the Pre-council 
Room (A106) of City Hall at 6:15 p.m. on Monday, the 25th day of August, 2014. The Council President Pro 
Tempore called the meeting to order and the roll was called with the following results: 

Present: Amy G. Carter, Council President Pro Tempore 
William S. Pritchard, 111 
Jesse S. Vogtle, Jr. 
Jack D. Carl 
Lawrence T. Oden, Mayor 

Absent: Virginia C. Smith, Council President 

Also present were City Attorney Whit Colvin, City Manager Sam Gaston, and City Clerk Steven 
Boone. 

1. AGENDA 

1. One-time pension benefit payment for RSA and CIGNA retirees. (Resolution Nos. 20 14-1 06, 107, 
108, and 109 were added to the formal agenda.) 

2. Parks and Recreation organizational and staffing study presentation - Steve Eagan of The Mercer 
Group (Appendix 1). 

3. Expungement Law update - Steve Shaw. 

4. Review and discussion of the issues to be considered at the 7 p.m. meeting. 

Upon conclusion of the City Council's review of the other formal [7 p.m.] agenda issues, Council 
President Pro Tempore Carter adjourned the meeting. 

&& 
Steven Boone, City Clerk 
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CITY OF MOUNTAIN BROOK, 
ALABAMA 

MANAGEMENT AND ORGM24TIONAL STUDY 
OF THE 

PARKSAND RECREATION DEPARTMENT 

DRAFT REPORT 

I CITY OF MOUNTAIN BROOK, ALABAMA ) 

W A G E M E N T A N D  ORGANIZATIONAL STUDY 
OF THE 

PARKSAND RECREATION DEPARTMENT 

DRAFT REPORT 

THE MERCER GROUP. INC. 

1000 WhllLok Avmu. 
Sultr 310-119 

Marietta, GmqJa  30064 

June 4,1014 

Juae4.1014 

Mr.Lm Gatton 
City Mmnqcr 
56 Cbunh  Stroct 
Mounbin Bmok. Alabama 35213 

Ms. Sbaad. Wllllama 
P a r k  & Rccrmt io~  Su~r ln tendcn t  
3698 Bcthune Drive 
Mountain Bmilk, Alabama 35223 

Dear Mr. Catton and MI. Willlamt: 

The Mereor Group, Inc. h pleased lo prcunt our Dmfl Repurl lor the Managemrat aad 
Oqmnk8tlonal Study (Ibe M.nagcmcnt Study) *I the P a r k  & Rc~rmtion Department. 

QWRVlEW OFTHU RUPQBI 

Our npon Is b u d  on our p m p d  of September I. 2013 ud u pmnled  in the following ten 
chepm. & c a w  Puka & kcru t ion  (Parks) is rmalkr t b  Public Work& we om orpaniring 
ths Puks repon by functiom i w k d  of by division, rn in the Public Woks rcpon. Each chppler 
p m u  fidinga, d y m .  and nsommrndpti~s rclntina lo th* chapter's topb.  

I. Overvlew of the ProJ r t  ?4 
U C u m a t  SlIuatlon 

R 

IIl.Parlu & RcrromHon h t u t m e n t  
2 

IV. Implementation 
E 
CLc 

V. Exhlblb 4 

Mr. Sam Gutoa,  Clty Mannger 
Mr Sbanda Wi l i aw,  Parlu & RecmHon Suprlntendeat 
Clty olMoumlala Brwk. Alablma 
Juoe4,2014 
P.gc 1 

Tbe Department or Parks d Reemtloa b prodding a high level or xwle .  to the City of 
Momataln Bmok and III ~MCDIS. Manngement and emplayw M committed to mectlng 
the expectatlonr or LC Mayor nod Clty Council, the Park Board. Ibe Clty hlanagor. 
t tnkg le  pa r tnm (Inch a t  Mountah Bmok S d o o b  and r w e n l  atblrtlc uaoclationr). and 
Mounmln Bmok ruldcnlr  Parlu IUK la bowledguble, hard-mrlrlng, and cobnive. 
Wllh a new Suprinteodcnt, management pno t l eu  and pbllolophy wlll he changing (mad 
aro improving p v  rtnKlntewlen) as In the hpartment olPubllc W o k  

> An e~erpu ic  d cohesive Rrlr Bwd 
> Quality d quantity of rerourrrr and wrk performed by Puks t1.R 
> Kmulcdgcable d e x p e r i d  employees 
Ihe n w  Pvkr Superintendent 

t A new facility and good qulpmcn~, with a couple o f w c p h s  

> Ihe mteg le  dimtion of Ihc d e m e n t  ~d iu prupnm4 as well u those of nntegic 
p m e n  (c.& MB Athletics) la no1 eleuly and formally defined 

> Smtegie pufncn in delivering nactltion ~ m c u  oprmte VERY independently with 
little collabomlion aboul aavlce delivery optiom 
StaCmg levels (before a p ' t i o n  w added to the budgel) 

> I.& a f o n d  mlinwunce nunanemcnt system with few p e r f o m .  aulvity, and colt 
of amice m u t u r n  and repom * Lack an asact muugemat  % y a m  with inventorier -I wd eondilion osessrnentr for 
public infnmucnuc 

&s?um&k 
> New uppmach to manaping and o p m t i ~ t  with the new Supuintendent 
9 019. rnxt  d minlenmce mMaEcmcaI, d othsr cschnolow sppliulions already 

availnblc in the City * New appmacha to delivering x l v i c e ~  (hiphu s tde rd r ,  cmu-uliliution, employee 
development. Lochnolow appliulion, conmeting n. In-hour, collabonlion) 

KtaKQu 

> Emnpnc iu  like tomsdou and M stoma * Not filling voant p i t i o n r  or cub to cuncnt sm5ing levels 

.- 
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Mr.Sam Guton.Clty M m a y r  
Ms. Shmnda WUILms, Yarlu & R u r a t l o n  Svpcrinlwdmt 
CfW ofMounfah Brook,AIab.ma 

Mr. Sam Cuton, City Man8;r 
MI. Shmd8 Wllllaw, Parlu & Reemtlon Supwintendent 
C l ~ o l M o u n t a l n  Brook, Alabama 
Jnne 4,2011 
Page 5 

NEXTSTEPS 

ThchenenncphIhesrudy~Is lomiovthcDRftREponvi thpumthcncmaam 
updated d d  for the Pmjeel Steerinp Committee. Be P u b  Bmrd, d Park & Recnmtlon nafl 
(Dl ahifllghl level). 

Thc Mommin h k  Parlu & Reumllon Dqar immt  b an e f I ~ t l v e  a tward  o l  the Clly'a 
pWkS and mrtat lon l n r ~ l ~ c t u n  and II ol1Nm.I~ m p o r u h e  lo lb l  C X ~ C C ~ ~ I & I U  of 
clntnl  otllclsb and cflbau.  particularly in temuolpr(rr nppwmce and neld wndil lw. 

Parlu' s a t b l a ~ o n  s c a m  h m  the 2014 Clthrn Sunev eoadurtcd bv thc RTC Ilutttut. Then, once w determino eomtiaw, duifiutions md cdik w will prepare nnd reput md 
mnkc a Find Prucnlaion lo tho Mayor d City Council (he Pa& bud. d P u b  rmploycu. 

- -~~ . -- .-. , ., ...- 
were very high (90K of respondmu r s o d  4 or S on a w i n 1  r u l e  v h n e  S is "vsry oMcd") 
cornpad lo m a m g c  of 71% lor tho mmpvrtive group of SJ mmmunities. P u b '  
uvm Tor six ph- rpc i f i c  qucstioru d w  vur very high (76% lo 94% r o d  4 w S n 62% to After the pmcnutlon, the City ud Park need to n v k w  a d  flne-tune, then follow, the 

lmplmnutlon Plan descdbed In Chnpler N m d  on Exhlblt 9 lo mnm mommendations in 
the Mvcor d y  u e  filly implemented. 

77% m othcr communit*r). 

Soom on the M e m r  surveys w e n  r e v  hlgh compand to other ellcnb md lo 2003 Pa& & 
Rearation d U  h Cluplu II d Exhibit 3 6  in Chprer V for dcuils. The Valuer Suvcy, 
howcm, indicates thc need lo work on d communicate dcpvfmrnlnl nluer. 

Our wrt,  tbertlon, m o m m c a b  Ilnptunln: and n p w l o n  o l  what b In place md 
evolvhg wllh a &Uvrly new Saperlntendenl. 

K q  recemmmdallonc art: 
If p u  have my quenionr or require d d i t l o d  infomtlon reguding wr pmpawl, p l w e  d l  
Sww E ~ M ,  our pmjrn m w g a  and kad coruullant, al770-425-1775. 

I.! Covtm.ncr; P u b  B o d  mrmben arc nrllqulified .nd commitled lo park and 
n u d o n  wrvicu. The B w d  o p n l u  cohnivcly a! an effcctiw d n r o r  lo the Mayor 
ud City Counell. the City Manager. md to dw Pufu Superinlcnden~ 

Very truly p u n ,  

Cmtc  a single "Friends of Ulc M" o&tn(ion (a mmminec or foundation) lo mire 
funds for rpcsld m&. Tnis group would a u h c  a relotivcly In8aive "Fdendr of 
J m i u n  P A "  The City hu a long hislory o l  champions rising up lo (enmle public 
intern! ud h& lorpmjeeta like the Crestline Tot Lot. Thia p u p  wuld  M i z r  (his -d CEO (Projcel Dlndor) 

S tcpkn  D. E p n .  Jr. Senfor VlccPrafdcnt (Prolecl Manager and h a d  Consuftsnl) 
1.) S(Rmlc. R c h w  thc dcpament'a valuu lo confirm employee vdnnrnding 
d buy-In, as well as develop mlulon-suppaning gads, o b J a t i n S  d performanee 
meDauu to uvurc a h  o m a d s  have o full undcnundiin of ~ l c  rem on their 
invahnmt in Puks & Rrsrealion Md n d r  raourcu. 

Crepte n Funorio~l Businm Plan for tho d e p w c r d  to document h u e  d 0 t h  
clmlcgic elmenu. Thc p!an would connect lo the tuommsndd P.rb & R#marlon 
Plan, which would serve w a l o n g - ~ p c  nee& u r c m e n t  r c l d q  to Inhn t ln r tw  md 
ncrrlulod arn'cu. 

Mr. Sam Cuton, Clly M a n a ~ e r  
Nlr. Shand. WUIIarm. Parks Reereallon S.perinlende.1 
City or Mountsln Brook, Alabama I TABLE OF CONTENTS I 
June 4,2014 
Page 4 

I. PVERVIEW OF 

A. SCOPE OF THE PROJECT 
B. PROJECT ACTIVITIES 

Continue lo rwiew Ur mix of In-house md e o m l e d  ") 
CrIrerIo jw Conrroc~Iy and ~1/06omrion. Th. 

cvncnt mix of d c e  pmviden h nrrarable can& lo other communitio d 
indwby but praulcu. 

Cruw a coordirulinD body, p e w s  called dw Mmn~oln P w k  Parts & R e n w l ~  
CwrdinoIIng ColmsN, lo en- d l  p M i o  inwlvd  in aerving the community are 
colloboruing optinully and thu d l  identified community m d s  prc mcL 

1.) -: Sllmnl:tinuc thc c u m 1  o w d m  plan u shorn on Exbfbft 
1. We suppod na t ion  of the Odd J o b  am. fundin: of Ulc 116. pasillon, md dding o 
17. psition ifthc Pads Board ud Mayor md City Coundl lppovc highersundnrds lor 
p.rb and isl& Thc IT' position vwld  be ddd lo thc Roue Crew. 

11. CURRENT SITUATION 

A. CITY OF MOUNTAIN BROOK 
8. DEPARTMENT OF PARKS & RECREATION 
C. SWOT ASSESSMENT 

E. COMPARATIVE ANALYSIS 
F. EMPLOYEE SURVEYS 
G. ORGANlZATIONlOPEMTIONS QUESTIONNAIRE 
H. MANAGEMENT PHILOSOPHY PROFILE 

We unduamd tho P u t r  C-w Lnbor Suprviwr position will be r e v i d  by 1 1 ~  
Jcflemri Covllty Pcrronrrl Bwd Our mdysia of ths rrrponsibilirics o l  the Puks. 
R w u ,  d Complex Lnbor S u p ~ w n  do not find a dininel d i k n c e  In duliu, suRlo  
~pnvixv, ororuur ofrupansibilily. Perhapdl three pasltlonr should be n v i d 7  

We l i i  dw p r e t i n  of muling aows bclwcm the ROUE d Complex C r r w  d 
auggcn It bo upnnded to inelude the P u b  Crew. 'IW c h g e  expndr emsruti l lzhm 
paulbiliriu l n o u  he d e p w n ~  

nr. PAWS & RECREATION ASSESSMENT 

A. GOVERNANCE 
B. STR4TEGIC DIRBrnON 
C. SERVlCE DELIVERY STRUCTURE 
D. ORGANIZATION AND STAFQING 

5.) -I Aa In Public Works, m ruppon I m p w m r n u  in opmtimul 
mnrdkapinp ud rrponine lo beau  "manage the number*" which tow over 21.W 
available work how for I4 field unployeu (U 1.600 working hmur mch ym). Puks  
may need on A n t  Management lnfomtion S y d m  to accomplish this objective. E. OPERATIONS MANAGEMENT 

F. RESOURCE MANAGEMENT 
Continue ~ n s n l  schcdulinp d work &y pnelina, vhich xcm hiphly cKectiv+ but 
tighten thc lunch period pmcoml thmugh berm muliw to lnve mvcl time Whom tho 
yud bolh at lunch lime and the a d  of lhe day. 

IV. 1MPLEMENTATlON 

A. IMPLEMENTATION PROCESS 
8. IMPLEMENTATION ISSUES AND CHALLENGES 
C. IMPLEMENTATION PLAN AND SCORECARD 

6.) RRcvim equipment md tool d s  for tho ncxl budga cycle. 
Continue the pnalee of the Odd lob Cnw m d d n i n p  q u l p e n t ,  but enrum s d l  
engine mtsh.niu om certified. 

bvcd  in cnhmffmcnu al ceMin pulu whns ommitiu m oglng and identify L M  
nerds thmugh the P m b  & Recmalon M e r  Plan. 

With h e  devdopmml o f p u b  Functiml Burinus Plan and k n c r  worUcon dau Imm 
"mM8ging tho numben." d d  a mum on Invumcnt d m a l  lo Ih kvlpcl p u s .  

Developan Absence Policy lo limit mombg all-ins. 

August 25,2014 
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I TABLE OF CONTENTS I 
Mercer's FMy Managtnunt luuu for OrganImUond Inrpmrnurtl, w h i  uc U Uc core of 
d l  of our manapmcnl and opcralioru review also mrc revicwed and u x s v d  in (his sNdy. 

V. EXHIBITS 
Exhibl: 1: P&R OreanizaHon Plan I. k g d  m c d f o n n  ofgovcmmcnt 

Z Role ofgoverning ud dvirory b o d s  ud commiucrr 
3. SmR~ppon IO Ihac bauds and commimu 
4. Poky d i n g  acd declsion d i n g p m c u t a  
5. ldentlflcntion o f d  wmpllvvc with Icgd, rcgulao~~, md policy requirements 

Bxhlbl12: Results o t the SWOT Aasarmcnt 
Exhlbl131 Ruu l t s  o l  the Emolovee Surveys 
G b i b i t  4: M u t e r  ~ r n p l o y k ~ ~ n e y  ~ o c i r n e n t  78 
Exhlblt  5: M u t e r  0 ~ a n i z a H o n a l  ~ u u l o n n n i r e  98 
Exblbll6: Master Maangemen1 Philosophy Profi le ID6 
Exhlbll7: Performance Ind lcaton I n  Public Scrv lca 110 
Exhlbil8: Mercer's Dcclslon C r i l e r h  f o r  Con l r~c l l ng  114 

Service Dellven SIN- 

6. O r h t i m I  lowtion ofanices ud activiticr both in ud outsib thc city 
7. Intcrdcpmmnul coopntion among ciry Bovemmcnt dtpvUnenl~ 
8. lntcrgovcmmenlal coopation r m u  tbc redon 
9.  Use of r l temsi~c mice delivery opponwltiu, auch w irno-loul rprecmmu, 

conmu, md  printimtion 
10. Compdaon with indwuy but pcticer, benchmark mmmunitil* ~d Mercer's nntiond 

e x p r i m  

LIST OF TABLES AND FIGURES (In the Texo 
Table I: DPW Overall Budget for  2010,2011,2012 8 
Table 2: DPW DlvMon ~uc igets  l o r  2010.2011,2012 8 
Table 3: Comnan~ i ve  Aaalvris Alehlleh(mn  roce earl 16 
Tnble 4: ~ m ~ i o ~ c s  ~ u n ~ ~ ~ c o r a - f o ~ ~ e c ~ n 1 ' ~ 1 i e n t ~  19 
Table 5: Resulb o l  tho Monrgemen: Phl lompby Profile 30 
Tnblc C Implementation Plan 59 

Figure I: Mercer's St ro tq lc  Plnnninp Model  36 

I I. Smtegis pluming pmceu compared to Ihc Mercer h ldc l  
12. A l iment  of virion, m'mion, rmtegics. long-1mn gonlr. and short4cm objectives (u 

Ihcy i m p d  servicu levels. orpiYtion, and suflingl 
13. Cmpital pojecu pluming pmceu, docummu, md m i g h t  
14. Finmeid pluming md budgeting pmsuru, docummu, d ovenight 
IS. 0pntion.l pluming p m m r ,  donuncnu, mdovcnight 

klmzmsa 
16. W ~ o r  mmaguncnt organiutinn rlrvctum r( 

17. l n l c d  workjnproflhc mwycmcnt Imm 
I:. Mwgcmmt rcponing and oommunlution: 
19. Documenwion ofpolicies Md psocedum 

6 
20. CuIOmcr d sUkcholder r s l ~ t i m  md wmmunicatioru 

n 
21. Orplniuriorul culNre md v r l w  (u thoy impad etgmimtion and runimp) 
22. Mmagcmmt pllilosoploplly d btor~m~.gcmcnt rclmtions (w they irngact org.niuliun 

.ad suNmJ 
Zi 
&I 

I I. 0 VER VIE W OF THE PROJECT 1 23. Work sundnrds ud apccifutioni 
24. Wortpluminlud rbedul in~ 
25. Unit md crew orpnnizalion md aWT~ng Thia ehrper of Uls report ducribu (he pmjcds purpose, objcoliva, iurps iuw, dclivcnbler, 

a d  rhedulr 26. Job cluti~cntion* mlu, and duties 
- 

27. Adequay of Mcililiu, cquipmenC lools. technology, eommunicotioru. md mnterinlr 
28. Unit and acw r um i r i on  A. SCOPE OF THE PROJECT 
29. Unit and crew odcrations. work flow. omduclivitv. md can-eNcuivmeu 

Slmilu IO mmy well-NU eltier. Mounuln Brook I1 c o r n e d  about tho lcvcl of ~ m e s  
pmvided to iu cithuu d Ihe mwfces reqdrod IO d d i w  there suvlcu. 

30. ~u&echn id  ;upport, and rdmii&tlvc rup& opntion, 
31. Astlvlry lad performm~c reporting Md d y s u  

With a new Pu!u Supridcndmt and nlw melved hum a pdor audy la PuMlc Worlrs the 
Cily beliavu Ihls Is a good time for an indepnldml, obJeetlva 4 c w  of the manqemenl, 
oqmllhtion, and opentiom of lhc Park & Recr-tlon Dap8rCmml (Parlo or the P u l u  
DrparImeot). 

l u u u  to be rNdlrd M 8 wmbln~tlon of tho Lnrr lhrt Mercer revlcwa In our wmprehive 
Muugcmcnt md ~ t i o n r  nudla, ar well w h a  of primmy c o r n  IO tho Cily of 

39. Roiect and aetiviN cost &countin= 
In ow alcphonc wnveMion with the Ciry Manager md initid meeting with thc Pmject 
Steering Committee, wc idatifled Ihc following k q  City Issuer lo be reviewcd in Ihc study: 

40. b i r r ,  fanr, chug&, ud eat rrco;rry prmcea 
41. I n i d  v d s s  fund opnlioru md cbfges 

42. Infomaion ayatems mmagemcnt md ruppon r r v i cu  
43. Compltcr and talmolopy applleotiom (iwdwme and aIt\vue) 
44. RMcb m~lgcmenl, inclvding docwnu, mappin,. and GI9 

I. O~anhallond Culture: Is w d o m  modc,cohuio~ md teamwork high? 
(See Chapar U, Cuncnt Sihmtlon) 

I .  Oqmbt lon:  Dw Ihc orglnimtionsl plm include appmpriatc r p p ~ ~  of conwl, 
orgmiuIiond Icvdr, funclional groupings, rrponing relationships. md communicdlioru. 
(See Chapter VI, Olplnitluion md SIaKmJ 

45. Purcbuinp md muerids management 
46. Wuebww md  n o m  opnmionr 

3. Shmal: k staffinn levels adeauoa wmmed IO oblectivc atMdardr of W o a d  and 47. Fxil i t iu muusemcrn 
48. Facility md gmundr mdintennncc opcmtionr -;bibtar u t g ~ h ?  DOE Phrlu ncodior a ~ollu~faintcnnncc Supcmsorpos~t~oh 

(Su Chrpw VI, Orgmiuum ud Sunimp) 49. Fle* ud equipment mmngemern 
50. Equipnent rpc i f t io ru ,  pmcwmenl. md replacement 4. Opcradons: Arc op~atloanl pollclu, pmocduru. and pncllcer fWly dched md 

implemented? Am Ihrre ldcquuo for tho C.h.ba River Puk ud dntmlncc o fhhds.  
CM P h  keep up with work i ~ ~ i g ~ n d ?  
(See Chapkr VII, Opcmtions h5anaement) 

I Facilltle. and Equlpmmt: Are Ihere enough fields? W is thc impact of a growing 
L.- lcspuc on fldd wulabilily7 Is equipment Idqudc? Wbat about sharing 
bucket wck with PubOe Work17 - MouaWn BlwkParlu & Rlcnallon Dep.r(rnrnt (WIlOl:) 
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We also svimd city md CpuMcm-level luvn hred on the hf8Iwr MdrI for Ma,ra#In# Ir 
h a n  nm. Key burr ud cIull.npar mviewed m: 

1.) S h t q l c  Dlrretlonl Altkougb mmy povemrnonrr h.w "supugiu, p a  Md 
objutivch" m y  lad; a and mmy more 
fail to CMY down the govanmcnt-wide plan to dcpanmenllpmpram-lml "- 
PIPPI." O R 4  !hcrsfors. the ~ t i  of dcpuMenU md nnployccs is not Ilimcd wilh thc 
govcmmmt'r *iuon, alralcgies, and pcnl. and lho vu iou p W n p  pmssasr lack sohuion 

2.) SIrvirc Ddlvery Structure: *ice delivery altanu'vp mpc fmm . . 
(CiIyCounIy or Cily-Citynowo) to f\mnionnl Fire or Ulililiu) to colhbonlhn 

f a  rpcsilic x r v i m  (91 1 Crnter or vlli wulo) 10- In fvndi i  rocid 
rwicu a Lh a. Mcmr'a Drclrlan Olreriu for Comrocllnn f r c  Alwhmcnl C) a n  &I In -. 
dcterminlng what options mlgbt rmrk In r p d f l ; c i ~ ~ t ~ e u .  

3.) Or~snlul lon and SIamn; Plans: Do deciuiom for lhe SWgic  Dumion ud krvin 
Del~vm Slnrtlm ruult in 8 miuiandrivcn o m t i o n  md Mmn; plan? Arc the right 

4.) Operatloz~r and Prod~~rtlvlty Improvrmeol; The 
Ir MC of mmy mya to MIIUC lad g o v m m t  opWJonr ue productive. Bur, In ddillon. 
povommcnu mcd mya m P ~ ~ D I  ~d modtor Lho &y-today and hour-@hour opruiolul 
cfiicicncy ofndf, 6 %  rind pgmmr. We call lhir "Manufin# rhr Nunburr' 

5.) Budnt and Pinandal M.masemcnl: A l h u r h  it Is hard u, raix taxn  e b c s .  md . -- - 

utllrty feu ;n ecmmlc hnrd dmc, I& ;ovemmcni a n  impl-I 
t~lk&&- m cnarrc dcpuUncnU ud pmpnmr .rr rcornpl ihig povunnmt- 
&find gals md objcuau, opnltng cfiidmtly and cffcctively. d giving a solid RNm on 

6.) People Manqcmmk Key n d  for every government om m nWn gwd crnplopa and 
develop new him nnd lower ~~ 'Ibc rvuclurr md appllcalon of pry plans (lnsluding 
pcrfonnnncc-burd r e d ) ,  h R U  prkages, ~ ' m l i o l u l  development md tniuinp 
pmprun* prfonnmm evd~~.Ilonr, ad the Ilk cm bring anployen m hlpher levcb of 
prlormance nnd LLnlt Nmwcr and lhe attendant eoru to hire, m i 4  and n u n  good employrrr. 

7.) Taehnolq~ Lvutmsnlr: For y s m ,  ccnbll adminirmlivc drpr(menu hvo innrted in 
RUWC~ mm.pcrmnl syayrtrmr and public rmb'ulilitiu in lKhPDlogy to r m ~ p  6dd 
opcntionr, p l w  md Incllilio. Mhcr pwcmmcnt pmpmM hove not neccnorlly followd that 
bend lo 8pply Auct Md Work Mnnngcmmt Syncnu. Om. OPS uniu on vchklu. md hnndhcld 
field &U ncordcn. A antcpic eppmDsh is needed to oplimirc tha. rtiourcu ud xlccl 
nlirble wRU.uc and hnrdwam nndon. 

B. PROJECT ACTIVITIES 

The Project aurled in December 2013 md requid about six monlhr m complete I. wo were 
conu~n l l y  doing o study oflhc Emmcl O'Nml Libmy. Projut actIvIHu included: 

9 Intmicm with city ofnciIls, m m k n  of lhe P W  B Rcuution Baud ( P W  Boud), 
sinkcholden (Mounk Brmk Schools, athletic urociotiont). ruppon depMmcn1 
directon, md Rdu cmploycu to p i n  m undcnllldinp of the City md of the 
dcp.nmmg 

9 Review of city and Pulu-mhed daeumenu and rrpor(l; md 

9 Appliilion ofMcrcer swcyr and qucallonruim h 1  m. m m p l d  by fwnscn 
m ~ l o y r r r  

The dclniled project rchcdulc by In* ~d ~ b ~ ~ k s ,  with Urn h a  and milestones, i g  
pruenlcd in Chapla Ill ofour poponl. The xhdulc pmvidcd Lime for: 

9 A Kickoff m d n g  wilh the Pmject Slcuing Cammittss. 
9 Puts ~ f f m  complete quutioMsLa ud IYIVC~. 

P On-rile Imcrvfew& rlte vldU. Md obwlvplion of work. 
9 mu collceu'on -b. ~d benchmukilinp. 
9 Analph of infmUian md doll mllcclcd during the study, devclopmuu ofprelimirmy 

findings Md dtunrtivu. md  acp.ruion of. dnR npon. 
9 Pmjccl md s u m  repitru. 
9 Review of the dnR rcpon with the Ro jm  Steerin8 Commiltee, .low with a pusnution 

to lhc Puka and Rcrmlion Board and Puka employes. 
Prcpual'bn of a Fvul repod, followcd by a find prrxntntion to Ihc Mayor and City 
Council md lo the PParLI Boud. 

The conrvllnnt wu mqantible Tor thc followingdcllvmb*.: 

9 lntcrlm Stahu bparts: The% Informal ~ p o r u  m Lho Clty Mvnager md Putr 
SuprinMdml, u well u a ;hod prexntation m the Pub Baud. mrr &l ived ad key 
p j u t  mllestoner donned at the pmj+a ldd;offmectin~ 

Z D n n  and Plaal Repom Wo pmplod Drfn and Find, Rcponr for the pmjcc~, whlch 
dcuilcd our f idinv. ncommcnd8uonr. md ~mplunenuuon p l u ~  

> Prumtatlon: Pmclllatiana tho Mayor d City Council md  lo Ik P h  B d  m 
mdc ol the modusion ofthc projcct. 

Moumuln Bmok Rrlv Recradom Dtpartaenl (UUM1:) 

I 1% CURRENT SITUATION I 
This chppler of the npon duulbcr tho Clty of MounWn Bmok: docummu the rrviccs md 
mwrcu ofthe P u b  & Roneation Dspmnml: md rcvinn the ~ r d u  of intcrvicm. w c p ,  
Md quc~ionruircs applied in the Muupcment Sludy ofthc &pubncnt. 

A. CITY OF MOUNTAIN BROOK 

The Cliy ofMount.ln Brook ix a plinvrily rcsidatid c ~ l m m i t y  md a ~ b u r b  of BLmingb. 
Mountain Bmok had a pop~btion of 20,413 ar i f  the ZOlO Csnrus ~d 20.369 as o l e  2012 
cnimrlc, with relolively slow, mnmlled ~ d .  Tk City h nokd for Ihc qd i ty  ollifc uld the 
c x d m c  of iu xhool system, p u b  md mml i on  pmyunr 

'Ihc city rw incorporated in 1942 ~d is ;ovcmcd by a Maya and five-mcmbcr City Council. 
which oppoinu 8 City Mm;w lo run dnily opnliont. 

The Clty'r mlulon Is to k "a pmfcrsiod orpanintian commined m lumwork md sxccllencc 
*hid! pmrnow full grtlieiplion in c h c i n p  Lh qdi ty  oflife lor residenu." 

Kq el0 vdun us Inkpity, Wety, Education, Communlty. Stewudrhip. and &au~y. 

For F k a l  Ymr 2014. the Cily cmploys about 225 people md hr M ~ n u n l  d l  f d r  budget 
(including cnpiml pmjsu) ofS39.158.179. Dudgcu for major fund. m: 

9 acn~n l  fund: S ~ Z , M S J ~ ~  
9 Capital RojecUFund: S 2,030,148 
9 P W B o d  Fund: 5 1 I4.304 (net ofthe chy'r Oenrnl Fund mmribu~ioo) 

Aa a full wnicn community. ely depanmena include Police. Fii. Parks & Recmlion. 
F i nawed  MmlniUmtive Scrvicu. Public Worka. Inspeeti~~. md Plnnninp. 

A U b n y  B o d  govern the Earnel 0'Ne.I Llbnry In Cm l l i e  Villnge with day-tdly 
mmqemcnt by !ha L l b w  Dlnclor u4m roporu lo tho B d .  

-e MomoIaia Brook Parks & Remallon Depmrn.mt (U4i201:) 

B. DEPARTMENT OF PARKS & RECREATION 

&C!k  

The staff, sm leg l~  partnm, and coatneton of the Parlu and RmraHon Depanmont 
pmvlde 8 range of a w l c a  for ely m ld l nu  and burlnura~, insludlng. bul no1 limitcd lo: 

9 Adminimuion 
9 Copied improvement. p l m l ~ ~  
9 Combuction projcccr 
9 Fleld n u l n t c ~ m ,  including dugoutr. fcncs. md seorsboards 
9 Turfmainsnonce 
9 Put Minwuncc 
9 Building mdn tm~cc  
9 Omuodr nulnluunce 

Seven1 opnt lng and rapport rcrvica 8re provlded by other pvemrnmb, non-profit 
auoclations, mad eontnelon: 

> Molntcnanee: Contmcted moinlauoce rsnlcu includr 

Fldd lighu 
Field liphtingeffective~~~rh!dy 
M40r comwion  pmjecu 
Pcrtmnvol . Security pud 
Tradu (u ndcd )  

9 Rccmllon: R c m t i o d  ~ s n i e u  us delinrsd by xwd nohprolil alhlaic 
wocialiau or printe orpuliutioas, insludinp: 

Mountain amok ~ th l n i c r  
Mountain Bmak S o w  
Mounuin Bmok Locmru 
MounWn Brook Gymnmlo 
Tmvcling l e a s  
Pr ink  gym md cxusirclr i l i l iu . cOunyc1ubr 
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park a n d  Fnciiitleg 

The FY 2014 budget pmvida 11.160,470 in opcnting fwdr for Ihr Dcputmrnl of P h  & 
R m t i o n .  S p t W  Pmjsar, huded by the Gcned ud ClpiW h p w u n e n b  fdh  u!d 
SS54JS0 for importmcnts u Cdmbn River Psrkr ud l m p r o v a ~ t r  8t wr iou  &. 
Revenue r o w  8nd he number of ernployecr shorn on Tmble 1 ~d expendinms 
magoria md capid pmjccu on Table 1. 

m 
Overall Bud8efs/or FY 20I2,2013,2014 ----- 

I Revcnue Categoria &lo11 FY1013 W1014 ~ h n G x '  
Actual P n  retd Bud et 14 Bud et 

TMlfnhmGcnrn lFuud  S937,116 $1,015,980 S996,190 89.7% 

B o d  of EducalionFeti 
lntcrul If215 
MiveOmmu 4.435 3.108 3.WO 3% 
Donations I25 3.518 0 0 .M 

EMPLOYEBS; hll-lh18 and 16 FT 16?T HPT 
4 Scisonnl 4 Scasonnl 4 Seuon8l 

Iahlrt 
Overall Bud~#Isj'or FYZOIZ, 2013,1014 

Supplia nnd ndExpk 8OJll 
Conma Servietr I ,at>&, 

Elblbib 1 1. Chaplrr V rhow the mM urmnt Orgsniutlon mmd Starting Chart for the 
dqwanmt. The w e n t  p h  a h  n toul of 16 poriliau assigned to major Lnctinnr and 
c n w  u deuihd Wow. 

The Superlntedenl w p m  to ch. City Muraptr md d v k  the Pu* B o d  Tho 
Suprintudent h uppointed by the City Mnnogn. 

Budgctd porltionr u s i g n d  to n e b  omnhotbn81 mI1 8 n  Identlfled below. Paritions on 
the mon recat organintion md chut may be uwd Jiphtly d'iuaotly h n  implied by 
Ihr cban E%scP(iOns or m t  chnnga YC m u d  Wow. 

> Complrx Crrw (4); Labor S u p r u b r  nnd hborer (3 wilh new porition for the 
rprin#sunmu ip w n )  

9 Odd Job Clcn (2); SkiUcd Wrn (2) 

Noa Ih.1 rwo Skilkd hborca  w m  mccntly moved horn the Cmnplex CRw lo m Qdd 
hhJ&y under ths direction ofch. Suprintadent Md supponin~ d l  o h  crew 

9 TuriCrrw(3): T u t f G ~ ~ ~ S u p c r v i m ,  Skilkd Laborer, ud Labarn 

9 Route C m  (2): Labar Suprviror and Laborcr 

9 P a r b  Crew (3): h b o r  Supv*iror. Skilled Lnborer, ud hborer 

Budgrcd poslHonr by porlon tHk am Ibted below. The Skllld L a b o m  nnd h b o r e r  
po.lHow a n  chnlfled by tbe Jdlenon County Prnonncl Board (JCPB or Pcnnnnrl 
B ~ r d ) :  

9 Suprintcn&nt (I) 
9 Lobor Supnl ron  (3) 
9 Tut fOnrrSuprv i~r ( l )  
9 Skilkd Labarm (4) 
9 h b o n n ( 6 )  
9 Oflisc M~dMrninlrbnlivsApist.nt (I) 

A s h t m t h  posl~I~m, a Labonr, w u  budgeted In W 1012 snd PY 1013, but not I m d d  In 
FY 1014. This polltion ~csently war a d M  to h e  budsn lo c o r n  worklo~d for Wb Riwr 
Pulr 

P u b '  N 2014 budgel uLcd lhnt a Lbor Supniror be rocLvilied to a Pu*  M8inDmsc 
Supuvbr,  but the roqw WU not tivded. 

Ths Parks Deparlmmt o p e n t u  out of s new eompouud Nckcd at tbe hcWbonom of the 
Mounnln Dmok Sports Complex with I ~ M  to 1-459 via a r u r a w  mad Md the City vi8 
ths hieh -1. MI h.n. 11. nru with Mounuin Bmok Hiph Scbool and Ihr Gnnnuticr 
1 x 1 ~ 6  Thc PuL o p t i o n s  frility includrs an oprpiion, buidmp (offisc, shop. md indoor 
news), W n g  lot, ouIndc quipment n m g e  sheds, 8nd m8kn.L, rtongc  or 

Otbrr parlu and rccrratlon IaeiUlln Include the Ioliowln#iltu thnttotll about 110 8CrU: 

9 C a b a b ~  Rlnr Park: 4.7 u r e  l i w  p k  11 d e r d e v e l o p m m  

9 Cnnterbuq Pa* .6 sere puk with 8 playgmund and picnic tabkr 

9 Cledlinr Tot Lot: A 4 me packet pork with playground quipmcnt for young kids 

9 Imodslc Furnaec Park: 9 acre puk with a walking Irnil a d  hieoricnl feature. 

9 Jcmbon P a r k  54 Ilncar puk md grccnwy with .6 rnik walking h l .  

9 Mountdn Brook Athlclls Complex IQum facility w p p i a p  mund the high schools 
includcr six brwbnll/roflbdl ficidh tbm roscu ficld* a x  (cnnir m w .  a childrcn'r 
playpound, concession rund, 8nd mlmam fuililiu. 

9 Mountain Brwk Presbyterinn Cburcb: 1.7 w e  puk with a .7-mile puhlic wiking 
mil  Ih.1 circkr lbc church. 

b Overton Par*: A 3.1 nrr p k  (wilh Ur Chnbnd Cw.Icr) hw s playpmund, rce rooms. 
mlkingp8lh, low,  t e ~ i r  ud b u k r h l l  w w ,  rnd8 pvilion8vaiilblc for m l d .  

9 Ralbmell Sportl Park: Thir compkx hu six aoccerllauoaac ncldr, n contusion arc4 
d m t  mom Rulity. In coopntion with the clty, rhe sompkx w deveiopcd pnd 1% 
opurud .nd d n t ~ i n e d  by the Mounuln Bmok S p o ~  Foundmion (n p ~ n c n h i p  of 
wrscr md Ilcnws organimintioul. 

9 Scbool Spom PIeICt Pukr maintains 12.1 urn of rpam Sddr nI Brookwood 
Uemsnuq Sshool. MounlDin Bmok Elementary Scbwl. Mountuin Bmok Junior High 
Scbool, C r a l l i i  Elcmcntary School. ud Chcroksc Bend Elcmcnw Sshool. 

9 7raU1 and Sldmdlu: A p w i n g  newark w ~ c c t s  h c  tbm vi l lqu  and Jcmimn Pork. C) 
9 T n m c  Irlonds and Othcr Locstloos: 113 loc8tioar umn the city tollling 5.51 em. 

Ofthns Icutiwr.  I W u e  indcpcndcntoICityprkr. mostly m m c  idulk.  

ai 
t 

The Pads Superintcndmt pmvidcd 8x1 lnventoq ~Icqulpmcntthdl indtdcs: 

9 9 vehicles (wc below) 

9 27 rnilclllmccu picso o f q u i p a t  (c.8.. mowm mikn .  tmcton, BobcatJ mi small 
cnginc itcrnr (c.g., w e d  whacken. btnwcn, penenton) 

Major quipmcnt iamr w i p e d  to crew r e  liaud below: 

9 AdmlnbtnHon (I); 2004 Dodge D m p o  

9 Compicu Cmmv (1)12011 Ford F-I50 

9 Odd Jobr Cnr r  (1): 2009 Fod F-350 

9 T u r I C m .  (3); lW8 Ford PI50  (Supcmrn), 2012 Ford P350(2) 

> Rout* Cmr (1): 2013 Ford F-350 

Parks Crew (I): 2009 Ford F-350 

9 S b 8 d  Items (I): 1999 Ford F-35O(fdcl tmk) 

It nppean thn rnoe mJnlinc vchlcks md oqulpment ue nlotlvtly new ud rrplued, for the 
rnM put, at the end ofrn i tem w f u l  lik. 

-* Momolela B m L  hrlu & Recrutlon Depnrnrni (611RO::) 
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D. 2014 CITIZEN SURVEY C. SWOT ASSESSMENT 

[ntroducfi~ 

The SWOT ,bsusmcnt h tha d t  o f in lmimr  involviop 8lnm1I 50 poplc wilh a rlokc in lhc 
x n i c a  ofthc tkpuhnanl of Parks & R e d o h  including lh liaison fmm Ihc City Counsil, 
Ciw Mu~ncr. F i m  Dinstor. City P b r ,  various slakehddpr r m w i e  mmm. md 
d c ~ & ~ t ~ w p m i l o n  md unpioyc& 

- .  

The AIprarrnt b r snnpilotion oflhc penpullves ofthnc people on four topics: 

9 Shwnglbs: Whu tbe Depanmat should be pmud 01, docs well, md is noted for. 
Senicu md nccomplirhmmu lknt City officidr. MLohoYem md citizens apprcciau. 

> W&usu: Situuion* rcniccs, md policlcs needin8 i m p m v m L  fine- 
wing, or overhaul. Resource mdr k p n d  the a m m  budget. 

9 0pport.oiU~1: S d w  d c l i q  i&u, MW or expurled omiw, new idus d 
Ippmuha, poulblc wll.bontivo oppommities, etc. 

9 Thnrll: EvMts or rinvtionr Ulpt would cdw the "wheels W fall off." Typically, many 
of thew U r u u  w Ihe ruult of state and Mliond f r w n  

For c r h  topic, major themu uc identified wbcn dilrulwd in a sipaifimt number 01 the 
i n t e n i m  Ewh lhme is p m n l c ~ l  byul on 8 compilation of tbe insights 01 dl puiias 

Not8 that thue nndhy  am tho nmrntloDI 01 Ihe partis htewlewcd and may not 
accnntaly n h t  the eurn.1 sltuaflon or n p r u m t  8 ewrensns olpanoru fnarv*wrd. In 
m e  nwr Information b out-of-dme or lncMst d In othcn Ihc commcnu auwoctl~ ref lsu 
Ihe cummt 1~oVtioh Sb a r e  must be taken a01 10 0V*rT0el10 Uly percclved P ~ ~ l t l ~ ~  O r  
n w I I v u  In the SWOT hmsmenl. 

Eshlbit 'I h Chapter V pmvida a deuilcd s m u y  of sDmmenU by pnons intelv*md 8nd 
completing quaionnnire~, which w bmkcn down inw four utegoria: 

P Ownll Auurnunt (compiling d l  intavin* owpries), 
9 Cin officids d .la. 

From this dcQiled a s m e  Mcrrcr g h m d  the foUowlng key Bodlng~ for tbe Dcparlment 
olParlu & Recmtlon. 

Maior  Current Strcnnths 

b Smng, mllaxrrdlnated Pu t  dr Rrereuion F2+ud 
9 New Put  Svpnlnwnden Clou of wukncau haw teen Rxed" d t h  hu m l n g .  

lncludlnp organlution p h  Nmnp. and employee anl~des) 
b Skills, cxderimce, ud tumwork ofdmuunenul IUIT 
b quality i d  condition o f p h  d aIhictic fields ("innsdible.""ouuunding") 
9 PnUu d SidewrUu Plm w l y  implemented 
9 Schools.P&City d AIwillionr-P&City relolionship 

9 Nccd a lonp.tcm vislon d p h  for parks md recmlion ( C o m p h d w  Parks & 
Rsnuion Plan ud uuwintcd P a k ~  Depnment P u n a l d  Busina Plan) 

9 Need more ~IavLu Aelds. D ~ ~ N M Y  bia fields f o r d c e s  
b l m p ~ t  ofu&lmi i &&I oppo&iti& lor re-tiond-level rpcns 
9 Maro i n t c d  musnrro. syncms, md wo!mls (e.~, edmed urdlmnr policy) 
9 II Ihe depment on mi- wnmIT 

Mn io r  Future O n n o r h n i l i u  and Chnlleneu 

b C.h.be River Pmk 
P CommunilyCcnlawilh~)mrW IackofwppMinthcpst) 
9 Keeping up with padipt ion in emerging ud growing sporu, like I.cmus -nUy 
9 Pmvldc edquate oppodunilies for pl l ic ipl ional ths nsratioo k w l  for oldcr kids 

Mnior  Threatq 

NaUod rsualon 8Nsclng tho loul economy md clly nwnuer 
> Cum in ~ ~ n g  or cquipmcru replvuncnt funding 

Hiring cmploym with the umng aniade 

In  1014 Ihc C1ly olMountaln Brook coatractrd wilh Ibr ETC Instltutc to conduct 1 cilhcn 
suwq on satblactiuo aod needs. PmrL and Rmmtion fladhpr an: 

9 90% wore very ulbned or satirfld dth the qually of C l y  pa- and rcrrratlon 
promins and lacliltla eompared to 71% In 51 other communltlu, r l t h  a mngc e l  
SOY. to 95% In all commudtil* 

9 l7% Indiuted pa& and rccrutlon programs and farllitlu as tbelr I", l*, or  3" 
cbolc~ In roquirln( empbask on the nost h.0 y u m  

9 15% wen verj satbnd er ssI&fled r l t h  Mountain Brook u 8 place to ploy and lor 
lohun, wid& is relaed to, but I bit different, lh rniccr  of lhc PBR Depurmcn. 

9 SathlacItom r l t h  wrying upecU of Parlu and Rccrc8tion were high. The told very 
sntisfied d mtisfied ratings for thuc u p c b  md o h r  community wres ue: 

Maintenance OrClly p r k I  (94% and 77%) . Youlh Pmgroms thmugh ME Athletics (98% md 69%) . I*rc ofrcglrtrring for p m w s  (84% md 62%) 
hfaiitcnmxofridewlks and walking mils (S4% d 56%) 
Outdoor uhletic ficlds (82% md 69%) 
Youth P m w  thmugh MB Sosscr(82W md 69%) . Number of walking lnils (8W.) 
Number o l a t y  p d u  (77% d 71%) 
Feu charged for recrutlond p m w  (76%) 

9 L w i c u  requling the most emphuh over the nest hvo y u n  u rated 1'. l*, or 3" 
prhriHu are: . Maintaunee ofr idevl lb ud wlkingmih (43%) 

hWntcwce ofclty puh(35%) 
Number ofwallrinp hoils (35%) 

r( 

NumhrolCily path (25%) 
Outdoor 8Wnk fields (23%) 
Youth Pmgmm thmugh MB AUetics (18%) 

?4 
Feu chugcd lor rccreu'wl prngmu (9%) 
Youth P m m  Urough MB Soccer (5%) 

E 
E m  ofreginuing for pmgmm (4%) 

P Om a sale 01 1 (Hilhut) to S (lanut). cspawlom of tralls and sldnralb (1.84) arc 
2 

second only to road ruurf8chg and new parlu and nelds (3.3) o n  fourth. 

%%!%%%%* Momnlalo Brook hrkn a Run.lloo Depnm.of (UUlO::) 

E. COMPARATIVE ANALYSIS 

Qvewlrw o f  the Com~araflw Analvsi$ 

In  the comp.ntirc w l y s h  (KM T8ble 3 that lollowr) we povidc high-level dab and slatiaiui 
mnlyruolMounbln Drook and lour otbcr cltlusugguted by the C l y  Manager. 

9 Homewmd.Alobnma 
9 Bimringhmn. Michigan 
9 Hinrd.le. Illinois 
9 WIc Fomt, Illinois 

Data elemcnll collutrd Indude: 

> PopuhionuoE7010 * Sirc In quo" miles 
9 Toul numberofprkI 
b Toulwksuruge 
9 To@ number ofball Gddr md gyms 
9 Moa r m n  budge! for Parka Mlintcwcc (but not Ilrrv8Uon) 

Analywr wnducnd Include: 

b Acres per 1000-populadon 
9 Parka per lOW-pophtion 
9 Eall fiel& pr lOCUpopuIalon 
P P u b  Mainterne sort p r  cnpib 

a&!m 
For y a n  the Natlonll R ~ ~ n a n o n  and Parb Asa.xlatlon W A )  m o m d c d  10 acrn or 
p u k l u d  per 1000 reddcnu ud prior w thir sMd8rd MWA 1983 recommended 625 to 1O.J 
Knr of&veloped opn  space p r  1OOO ~ i & f l U  A I  01701 1. hmvenr. tber Nndrrdr are in 
tha pmsra o f  Ehnnginp W r more &lo-driven m a w e .  SLudud, lhnl m y  opply lo Mountain 
Bmok ue: 

9 Total Parks Acruge 127 to214 -I wing tbe 1913 sundPld(MB- 110.sre1) 

9 DucbaIliSollball Fleldr: 1 of uch  pu 5,000 midmu - 8 fields (ME - 6) 

9 Soccer Plelh: 1 per i0.000 rcridcnu - 2 fields (ME - 3 + RaBmell+ School9 

9 Sw1mml.g Pool: I pr 20,000 midmu - 1 pool (ME - p i w a  pools) 

P Tennh Con* 7 per2.000 reridenu- I0 (ME - 7 + kh ls+Pr Ivue)  

9 m h :  I pncommunllyor reglon (ME -Several trdls, bn not fully connected) 
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HI.ghII.glrh of the Con~panrtIve AnolpLc 

Pv *  Bard 71% Yn 

F. EMPLOYEE SURVEYS 

TO palher emplom dau md prseptiom. we applled nvo M e m r  Group runeyr: the 
Maoae*mmt PbUolophy PrnPIs (MPP) (see InW in tbe report): and an 
Orc8oiuHonmYOpcntlon.I Qunlionnoire (see later In Le  report1 

The five empioyu murreyr are: 

P v81mcl 
P Orpoahtlonai Ciimate 
b GRIPES or Managemeat Prnetim * Raourcu 
> Penonnri Pnctitrr 

R r .  Cu. 

Sr. cu. 

n.sw.oO0 

Mllrr oITmils 

BJI Fields 

FKilitkr 

I1 1 
10 10 

&eCithr Golf(.?) 
R.e9M Club 
ICO A I O ~  
Ds Puk 
Mini Puk(3) 
IAkS 

The detailed resvlu of the rmployee surveys hued to P U L  mpioyea m pmvidd in Exblbit 
3 mdIhem8stwruMy documen(l8n povided a~ExbiblU 4 (sungd.5 (quutionnsin), and 
6 BIPP), all In  Cbspter V. 

In toml, w proomed I o w a n  completed mponou from Pukr & Rcsrea~ion cmpbyccs. \*hich 
b clox Io o lOOK mpon% Ne. The dam in the awey report, w mpotid by lhc foilo\ving 
three Bmployce Typn: 

B m u x  of thc dl number o f m p ~  in PEAS, wc do not repart rcorrr by I s d o n  or rmr, 
wh*h only have 2-3 mployea cornparod to Mercer's minimum nportinp rfvvhrd ofdx poplc in 
M Orpr.I7ntionnl Cbyory. 

Mercer's MInlmum and Hlch Pedomm~cSI.d~rda. avurl l  morn h r  Pam.  .nd rive-ti --.. ~ 

reom for recent Merccr clGntr,uc shown MI. 3 tbrl rol ion for CNYCS. I tmunu .  
Pcrronod Pnerieu, and the OCS. N W  m include citywide 8nd Pvlu mow h Mowtun 
Brook fmm our ZW3 redy ofcity &pMmcnU for sompuiwn. 

Ovrnli, thermweya rauiUd in reor- rrhlively companblr to tbe 1003 Parlu r u n m  (but 
3 of4 scom are dghtiy bbhcr) and the k t  rcaulu for othrr Mercer client. nationriiy and 
rcgionslly (Coiondo Cly). 

bj pnriubudga roricmmod ut1m.M b u d  om ~ b m q  sad o p n t ~ q  up,,," S.J for 
W11 Forest b n h s t d  b . r d  on stmMng 

0) NReA S l u d u d  lor w m  pr 1OOONW.ou (LO i m  rbm p) I. cbs.dq to matlooal nunmy. 
b8s.d muallbr 

Homver, lomr  reom for individual gelon (liko Slalhg) rnry indicate iuvrr md chdlcngea 
to nddnu u norcd in the following p8ga ud chaplcn orUK report. 

I6 
Dnn  MM8g-0tStld~ oftbe Moamlda I)rwkPsrb & rwmtlom hpmna.mt (uuzotd) 

1: 
Mo.muln Brook Par*, & Rnmtloo D~parIa.nl(6tuz014) 

&kl 
Employee Surwy Scaru for Mountain Bmok & Rcccnf hfcrccr Clienrs 

The Compntlve AnaIyJI d.18 In Table 3 ykl& tbe foliowhg lnalghu on Mountmln Brook 
pa& and ~ r r a r i o n  u r v l m  m d  IacUIHP. hlerrcr nu n q u l d  to do a bit of 
rxmpolatlon to b r u k  out Parka Only coals ond rhfl Imm loh l  Psrks mad Reeruiion 
n p n r  In some communltlu: 

hove Parka 

b Psrlu Aemge: k c c p  f a  M e  Fow l  u a blt or M wUlw In tau1 imd arm parka 
-age, each community hu a rsiniveiy rlmiiarnumbn ofparka nnd prlr.nnpc 

t Mabtm8nn Rapomibllitlu: lncrcuc a u c w  for idand# and r ighwf-my. u mil u 
the canctery, ronsby, 8nd hcilitiu In lome mmmunitia. 

* Trnib: Only H i W e .  the d l u ~  mmmunity in Imd am hh btcmoi tmila. But. 
lliimir communitia often benefit from tmilr in regiod forest pmcrva. 

Ball Pleldr: Bweball, wfiball, a d  roc= fie!& are fairly similar -11 he 
cornmunitin. 

b Special FnciUtla: OUrr eornmunitiu tend Io have a rlgnlflmt oumbcr of ~ i a l  
hrilitkr MI fovd in Mountain Bmok or pmvidd by private orpmimliona. l k x  
includo a Rocrution CenUr, Senior Center. Do8 Pu15 ud WvmPch hclliy. 

P Pmrlu Mahteaaoce Budptt B d n g  out parlu only upcnru from parka AND 
m t i m  budpeu Is diflicuit in Homowood md Lo*e Fowl. Exsludinp lhuc two 
communities. h e  budgets for Mountain B d .  Hindole, md BinnlnJum uc vuy 
similar. 

b Psrlu Mabtenaon Stan: Staflnp lovelr aim .r. dl over tho mrp md d e c t  the 
IPCCIPC compcdiIi0n of tho pvti nubtcnmee urd .uoclued h d o n ,  In uch 
wmmuniy pvti and r e c d o n  dcpamenr How Hindnie geu by with five p k a  
Minla!nncc position, ia n bit of a mystery, likely lolvrd by MI' inclusion in a public 
woks IypdepMmcnt where ru f f  11 cmrs-uliiired. 

M ~ ~ ~ u ~  Brook ~ r *  A R.-IIO~ ~ ~ ~ . n ~ . ~ t  (6tuzo:B 
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Results of the  survey^ 

Valuer Survey 

This swey dd P& cmploycu flre Yu-No quutlon. about Lhc stahu and 8pplleaH.n of 
orgsnL.tlonsl valuer: 

b Valuer Statemat: 50% of Puka employees indiwed n f o n d  values sulemmt is in 
plocc. 

> Communlutlon oltbe Statemst) Only 36% ofPul;l cmploycn Indicated thil vduer 
w mmmunluled or pored. 

9 Lmphym Inpull Only 14% o f M  employee* l ib ly  @son. Indialed that vduw 
uc developed with cmploya input Val= %em to h v e  been vsolcd by Ihe prior 
Supnintcndmr 

9 Rd.Honshlp to Clty Valuu: 57% of P& anploycsr indicated that department w l u a  
MC rsbtcd lo CiIy d u u ,  tvhich is wnphing bawd on scores for LC fin1 Uute quutiory. 

9 Valuer Wrrd Day-lc-Day: Although not d l  Parks anployrn auld idmlify 8 formel x t  
of valuer, 77% indicnted a vduu sydcrn u lid out day-cdmy. 

Based on tbe u n  of the Vnlua Survey In other cllenb. M m r  likes to seo thmt Y a  scorn 
arc h r l n  the Nosroreh Mountala Brook Parks & Recnatlon dld not m-t thb standard. 

'Ihe sumy nlao &ed mploycsr to lin valvcr in phcc in Uu dcpulmmt, with 8 Iut ofnmplc 
vduer pmvidd fmm o h  Maccr clime. The vsluu most frequently ldentlfled aerou the 
depsmcnt am lined below: 

9 Community 
9 Stmrdrhip 
b Inrgrity 

E Z '  
kepsP& Clem 

10 -. Mounulo Brook h r l u  RemUon thplr(.r.ml(6/4/lOll) 

~ n n h n t i o o p l  Climate 

Tbs OCS rncuum tha rt.10 ot tha orgonhtlon's culhlrc, I n l e d  rrlotionrliipr. d 
employco anihdu t o 4  work h w d  on sixty indiuton or sla(rmsnu p p d  into twelvs sub 
du. 

Thla n ~ ~ q  is rsmd on o prccnup for Shunply A p m  + A m ,  Unduidd. ud Smngly 
Divpm +Di18pmchoicn. B u d  on ha appliutlon ofthcOCS in over 100 o h r  cllmu, we 
have developed the followiw M e m r  Standsrdr (or CosU): 

b Hlgb Performanee: A w  score ofat 1m160% with o D i r r p  reom under3WA 

9 Mlnlmum: Ayec wore of* lsln 50% with a D i m  rcorc unda 4W. 

9 RoblemotleScora: Awee xom k low 50% d Dirnprre scorn at or abuve 40% 

The hrdve facton ( a 0  ~ b - ~ c a l e ~ )  nwd by employcn arc: 

> CMuOppo~I~~~i t ies  
P CompcnrPlion vd Bacfiu 
> Employe Involvement 
9 Information ond Communiutim 
9 Mvvgunent Compteilcs 
9 Roductivity and Swice 
P W i l y  Emphosu 
9 RacplivityLoChnnpc 
9 Underd ing of 0-od Oolls 
> W a k  Gmup Fmblem Solving(unonp nuiugw and supsniwn) 
9 Work Omup Coordiilion d Cwpcdon (among unployeu) 
9 W d n p  Condition, 

'Ibe de~artrnuit's mnll avenle ot 61.16% Ausr. 1L6l.i'. Undceldd. mad 1157mi'. 
~b.~r& merb our Hhb ~ c d o & . o n  ~tao&rd.- 0db lhe  co ip ; i& .ad LikR" 
(SS.S?%) subscab bms en e n n U  s m n  b e h  60% A p e r  Still, the o v a l l  reom b very 
paslllve, cxccp for m.ruprrLon rcwn on mw wbsulcr 

Snpmbon (H.17% A p n )  a n  about 18% over8U more porltlvo lb8n NooSup.&son 
(%.09%), meaning Apno scorn uc Ngber and D i u p  r o r a  w lowr  for supmison. 
Nomully we see 8 dou lo 10% thvl20%, w P u b  Supn iwn  .rr much mom writive 

S w i n g l y  ( k u u s  of che new hsilily und Supaintcndmt), nowupeniton rrtc WorXlng 
CondWons (45KAprcc) m d  Rcccptlvlty to Cbaap(50U Apcc) iomewbat low. 

GBEGaIw 
Thls survey nruvru the adquaey of. n r i e l y  of nunmgcment p n r t l e r  Mh u Qrowh 
(pmd d~elopmmt 8nd Ininink &upeel d reso@hion, Informalion, tolentid Ispped. 
Empawermml, d S u p  pan... hence Ibc muonym OWES. 

Most tmon uc r s o d  on a flvs-poiru ruk with I-Pmr. 2-Fur. 3-AwagdAdequalc. 
+Good, and 5-Excellent, with Polentid a d  os a p-.;llape. Bued on Ibr rurvry's 
application in over 50 oherelimu. Memr's Standards (or Coals) for this w e y  w: 

9 Hlph Perfarmanre: 4.(Kjood or 70% Polmlinl 

9 Mhlmum: 3.0-Adequntc w 60% PMatU 

b ProbkmaHe: Approaching (Under 2.5) or under 2.0-Fair and under 60% Potential 

fbe dcputment's ovenll GRIPES rmro Is a soW 3.12, wbkh urrrds our Mlnimum 
Standard. PobnHal b a robust IOX, whlcb meeU our Hlgb PulormaneeStandord. 

A few furton, howeror, bod lonar %om, either for the deputmcnt u a whole or for a ditision 
or section: 

> Tnlnlng Houn: Both Supuviwn (2.6) ud N o n - S u p ~ w n  ('2.0) me this helor low. 
The d q u q  of tnininp hours is o muning iuuc in studiu ofnminteume-oricnld 
~lp.nizotioru. 

> Rnpaet by Elecled 0hld.b: Both Supmison (1.67) 8nd NohSupMwn (2.0) nte 
chla &tor low. Thls reore oftcn Is low for lgmcln loulcd away fmm City Hall be- 
thuc unployrrr seldom hnvr hce-lo-face inlenction wih  publlc ollieidr 

b Rcwardr: Non-Supervim (1.86) Nnl lhir irelor very low, which cmmpnds lo o 
wmcwhmt low Compmtion & Benefits reom on UI. OCS. 

9 InformoHon~ Noc-Suptmwn m8d t h e  nw hslon under 2.5-Pmblcmrtie. Perhaps 
Ihia is o holdever reom fmm the prim d m i n W o r ~ 7  r( 

9 Support: NorcSupwwn nte suppor~ horn S u m  Smicer drpuunml md Elcstcd 
omcids al or only diphtly above 2.hPmr. A@n,this may be k s u c  Non-Supmiran 
have limited mntlst with City Hall oflicids nnd ~6 ro don't ace the positive Linp. thrt 
mme fmm de*s lw of ha Mayor ud Ciry Cowcll ~d the Puh Board, an3 he work 
of City stfl. 

t 

'Ibb s o w  mnuuru the odquney of a voriety of moumn  pmvidd lhrouph the bvdpcr 
This swey u rod on a vale of I (Poor). 2 (Faib 3 (Adquu:), 4 (Gwd), and 5 (Excellent). 
B u d  on the application ofthe Rwoumsr Swcy in over 50 other clients \K hove dcrelopd Uls 
following Mereer Stmdards (or Cub): 

9 Hlph Pcrlomann: 4.0-0md 

b Minimum: 3.0-A~mgelAdcguatc 

9 Pmblem8Ue: Apprmching (Under 25) or k low 2.0 (Fair) 

The nlne fecton ntcd by employmom: 

P Stnffinp 
Z Fncility 
9 Vehicla 
b Twls 
> G u t  
9 Ofiicc Equipncnt 
9 Compvlen 
b hhk r i I  
b Other R u a u r n .  (nrh u suining hnds ud mn~rms) 

The Department's ovenll %om b 3.75, b very elore to our HI& Pedorm8nce Standud. 
Only nwo xorrs fw Noc-Suphon wvc klw 3.0, our minimum wndud: 

b Stamrig (2.63): The surveys wen Idrninislud before tbe City appmvcd Ihe 16U 
posltion w this reom might be hi* l f k  wweys were drnininered today. 

b Ceor -8): Tlh umc Is clon lo our Minimum Sundud. Pa inlervis\w. this s c m  
may k more ruflcctive of comphinu obwt rhoring o bock hoe with Public Worh and 
che condition or nvmbcr ofmmc Uound maintame equipment Ulnn pcnonol 
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'Ihir sunr). mnsura the eRcctlvcnus of penonnd 8dminMntlonlhunun rcwurcr 
manapmaat funCd0~ nnd miritia. 

Thh survey d w  is s w r d  on a scmle of I-Poor, 2-Fnh. 3=AvengJAJequ8lc, 4IGroJ, nnd 
rb,eat. Nolc thd %om on this s v  tend to be H a  1 point l o r n  thnn ram on the 
Rcwurea Swey. Brud on the 8ppliution ofthe Penoml Adminianrion Swcy in o m  50 
orhnciients, Mnccr hm dewlopd the following rhnd8rdrlgo8b: 

9 Hlgb Parformanca: 4.0-00od 

9 Mlnlmum: 3 .0-A~~elAdeqy~Ic  

Pmblcmalle: AppmDching ( d w  2.9 or below 2.0 [F8W 

The ten fadon Real by anployeo ff i  

> Hiring Pmcur 
9 CmnWm 

hi l l ing  
9 Orievnnffl @y anployces) 
> DiscipUnc @Y lhecity) 
9 PIrfomranco Enlvrtionr 
> RY 
> Bencfio 
9 LborRehtiom 
9 M d e  

The depmrtmcnt's ovenn sure (3.42) mccts our Mlnlmurn Sbnbrd. Unlike o k r  clienu, 
mc PemmI  Pmlices m r e  is elon to the Resources rmre (onen they r e  5 lplt wilb 
Rcwurcu hlgher). 

Anah. NM-Sme~vhn rate some fseton lower &an 3.0. our mlnlmum standud. Traininlne 
&lmoea, d~irclpllne (Cltyl&pnnmmt dam) am o i y  sllgh~ low a 2.:: Two hclo;, 
howvu, uc movinp lowud 2 IcPrnblcmJtic 

Per(orm8nn Evatuallonr Odd: The onmll s w  is slightiy below our Minimum 
Swdntd. Lowerxores on this roctor ore mmmon In a ~dlcrorganialion. 

h y  (2.11): Thiu xore romccu lo iower rares on Compm~lion & Dtncfiu in Ihc OCS 
and Rewards in ORIPES. 

I. b u n  and Opportunities from the Surveys: The tbllodng key iwa need to 
bc rru*wni ud imprnwd by the City a d o r  the Pulrr Depumrat. . Orgentutlonal Valna: The Porkr Supcrinlmbnt should meet nith Non- 

Svprviron to miew U* rtuoN for l o w  rcm on tho Orpani7nliod Vdues 
qualionz With new ludmhip, now Is a pwd time to revisit L a c  founWolul 
eultunl element% 

O~8oh.Ilon.l CUm8te: The Parks Suprinandmt, ud in some c u o  the Cily. 
d m  rhould review Ih WN for l o w  Non.Su@wr swres on Compnolion 
& BencIlu, Working Condllio~, ud RLccpiviIy lo Change, u wll u 
mrpuble, bul surpridng for 8 depmrrnt wilh high citizm awry  &, for 
lowu mra on QudIIy E m p U  .nd Pmducliviy & Customer Sdcc.  Thew 
hs two ~ubscales uc KEY %wiw dclivory me.aun and should ba n leula1 L o  
60% Apne len l  aud movlnlnp loward 70% Aproe. 

ClUPESmlalugemcnt Pnctlees: Rr Pulu Superintendent alro rhould review 
tbe rslrom for l ow r  scorn for Training How. Rapcsl by Elend Mcu l s .  
~ovudr. Infamuion (by NonSupm*on), and Support. 

Ruourrn: Although mon Rcsowxs scores arc cxccUml, the P h  
Supaintadcnl rhould review lowr  score for Stalhg a see i f  11 is I hold.owr 
from bsfom the City ~ r o w d  Lhc I% porilion . Penonnel PrmcHea: The P A  Superintendud ud Ihc City's HR Dimtor 
should review the lowu scores for Pay and Paformnnce Evduatiom As wilh 
DPW. \n IhW; new mraaguncnt in Parks will resulu In higher ram on city rind 
dcpamncnt.contmlkd faelm. 

2. Future Use o f  the Snrvqs: We mmmend hu our clients repent thc Employw 
S w n  oboul 24 mondu 8Ra our nwn Is delivered to mensure nrnercw in d i n e  
impr&mrn~ md ehnnpu idcnlified & Ur survcya. For m p l e ,  now h i d  be a c& 
time lo repeal thc employccnwrys in Ihc Public W o h  Dcpulmcnl. 

G. ORGANIZATION/OPERATIONS OUESTIONNAIRE 

Overview 
Exhibit 5 In Chapter V of the npon pmvidu a M8snr Copy of tbe Organtutlon and 
Opmtlons Quatlonnalre, w M  w u  complslcd by foulteen Pukr unployca. 

That q u n t i o d m  wem the basis for indindud inlcrvinn with P d u  employeu Iwes. 
Idert, ard chnllcnges Imm tho qua iom l ra  and i&ew w m  mmpiled and nddrascd in 
"&ow w i o m  ud chapten o f l h  rcpon u d u e n i  below. 

9 Emn lo~n  Job Hbton. Work Colb, and S~eehl SWlb T M  ltU3rmuion prnvides 
ba&Gund ~ n f o h i i  on W I O Y ~ ,  9 . o rp .np t i ~  P L ~ ,  pi.n, ud 
operJriml pmetien o fhe  depumrenL Tlus ~nfomuhon h uud ONLY in 8ggrrg8le or 
to Identify onniding Uumo nnd b NOT wcd to cridqw Indivldunl amployew. 

Smnbbh \Vcnkncuu, Opporlunltin, and Threau: This infomullon supporn Ik 
SWOT Aucurnal urlicr In this rhaplcr. 

9 Department Vlslon, Mlulon, Cmb, and ObJuHvu: This inform*ion suppons 
Smlcgic Dimion in Chplcr Ill. 

> Employee Job Daeriptlon, Job Duly AoabsL, BscWog a d  Tnnrfcn: This 
infomallon ~pporu the Or@wion ud Slnlfiq AndysL in Chpltr I11 

9 Employn Portlelp8tion: Employeu nrre wry opn  in completing Be qucslio~nire 
Md in prnvidiig ideu md suppcUi0N in each part of& quatiodre. Simiinriy. hey 
were williris to w w r  Lhc conrulmnt's quenion, mi w k i n  whol Ihcy wmlc in tho 
qucniowi& during Intomam. r( 

9 Sh81eglc DlrccHon: Only 8 few empioyca haw 8 c i a  urdusI8nding of Ihc 
depuumnl's long-arm Vlslon. Mon say P A  should continue doing w b l  it hu been 
don for 8 long time or mil unlil the Suprinlcndcrd decider. R 
Slmiluly. Ihc Mlulon St8temont Is une ldy  or only plnly understood by cmployea. 

good!' Employec undmunding ofaaagic d i i l i on  l eu  murkier a Ihc lopla gel more & 
specific (Coal* Objwllvrr. mad Pcrfom8nce Marurcs). & 

6 

9 Spcclal SYIL: Employea Identified 8 numbuoftprid s u b  and expricnco lhal miJIt 
be o f w  to the dcpnmenl and ihe City. That include: . Flowm . Lvldlcrping . Welding . Smdlcngincmselunic . Audioer@lnincu 

Smdl b u s i m  opention 
Concrete work . C&pmcu*ng . MI field set-up (2) . Flwr muntcnu,ct 

9 Job Duh Alu lnb l  h f 0 n n d ~  in Ihc a u m i o d m  show n nl.tinlv nrU-oreraizd 
and cohkve j i b  abumunure w L  clenrl; u n & 4  supnl ron d ~ k l y  eun;nl job 
dacnplions (ell but om 7591 or IOW rcuna). 8 cleu lln of urlpncd dulla, vsry 
limikd brcldog o fwok  and few suggcsliom lo DMIfersofjob duties lo OT fmm m o h r  

9 Opcntloms M8nmgcmenl: Only %o f  the cmploycer offend openliolul suggcsliom in 
lhis put of Ihc queslionnu're. 

3. luues and Oppor tun i t iu  from the Queslionnairu: Thc following key l18UU 
need to bc reviewed by the City and Pu(;r. Specific rrcommcadalions lor that i u u n  
aro provided in othu puu  ofthe repon n o d  in pco lhuu.  . Rework he  demdmurt's stnlcdc d i i l i rm.  includinn vision. mais. obieuivw 

Auesr if specid a!4lls Identified on thc queRiodro have vduc to the 
bpnnmcnt or h e  City(we Chaplcr 111, Organinlion .nd SlaRing) 
& IhC vdue of 0 p U d 0 d  S.l-ti0~ (XC Cbapler U1. OpIUiom 
Mnn8~cmcnt) 

4. Future Use o f  the Questlonnoinr: N o d l y ,  UIO Orpniurional md Openlions 
Qvsrllonruiro is only wcd during a mwgcmcnl study md not npsnlcd in 24 months 
like the Emplo~ec Swveyt. Thc Ciry nnd bmnmenl. howm. arc mleome to mopply 
lhir survey u needed or buxficinl in Ihc h&. 

27 
-e MounIdo Brook Pa* & RccruUon Dr(.nnent ((IU1014) 

-. 
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H. MANAGEMENT PHILOSOPHY PROFILE 

QE&x 
The Mama;rmrcll Phlioropby Prone (MPP) w u  distribursd IO six ~ p d s o r y  pnonnrl. 
includiw the Superindcn& Offlee Mulager, and f ou  Labor Supmiion. A muter copy of 
tbc MPP b pmvldrd u Exblblt6 In Chapter V ofthc rrpon. 

We u M  lbn* manqen to on h l r e  ldlcl l ton o f  mmampmrot 
pbllmpby. which uc clurtcrrd into lhrcc major c u p r i a ,  d .L two pohu in tim (Today 
and a ?um Targa). h e h  18dlutor allows lbe manager to wlect from a flvr-nep nn(r o f  
lm&g choinr bo t r r n  Wo axtnmu (on8 IdmHfld u 1  8od tbc olbcr u 5 r l t b  gndu  2, 
3, and 4 Ln brlrun): 

> PenonnUlyz 

T y p  Fuovm lo Exmvm) 
W - T d n g  (Nono lo Lou) . Initialin (Vay Rcoclive to Very Ron~livc) 
Solutions (Mostly F e c l i  to Mortly M p L )  

> Work Focus: 

Pcoplc (Vny l n l 4  to Vuy Enemal) 
Work Mosllv Dctlilr to M d v  Muem) 

Communic.liau (Very F o d  wlOv& ~ o d )  

Bulcdly. the lower tho rsoro the closer OM Ir to the flm of lbo IWO M.rugrment Phllosqhy 
oxwemu md tho higher tho mom mC clom one b to IIIC second m m e .  So, wmmne lsoMg I 
or 2 on Pemallty-Typo wuld  be wy or wmc& lnvownad Md somuone lsorinn 4 or 5 
would be iomcwhu 01 k r y  ~nmvmcd 

MIM revlowed ucb aupewbor's mponres p m p o ~ d  an o p t l d  .core for r.Ch of the 
hnlu uilu*. These scorn willed shad ody with a*l ~ p m w r r  md aggmpnrsd lor Lhc 
mgcmcnttcunuawb0kIntbrrepn 

a8 
Dni l  Malyrmnlt Study eflba Meurnbin O m k h r h  & RrruUoa DeprtmeaI(6'4l014) 

The resulb o f  tba hlPP arc compilcd on Table 4 Gut follow+ At tho holm ofTablo 4, m 
provide ~m Indexu hat uc explained below 

> Mercer Shndard ComplLnre Indu: Me~ursr  Ihc degree to which Ihc & and 
rcrcs d m ~ a g c n  complies with Memr's Sugguted Score (or W) for their 

level ofposition. 

HI@ CompUam: himagen ue *thin .5 of lhe Memr SlMdad on 10 to 12 of 
thc Wln fndon. 

L o r  CompUanse: h g m  are nilhin .5 of  Ur Memr Slmdud on L w a  IIIM 
7 ofthe MIW f n o n  

Cmup Tmnritlon Indu: Mcrnmr thc m o m  of change Ula rnnnopn say they wed 
to make in orda to muition Imn heir Today to their Tuwt voru. Crirala mcMlrcd 
include the nmbuofnurupen r i t h  h g a ,  numben ofhdon with chulgc* the range 
0 f d u n p  (+I-), Md Ur awnpr chrngc (+I-). 

Low TnwlUon: A s d l  numkrofMwdgcn in the Emup indicoo only small 
nmbn  (1-2) o f  Lion m be changed d o r  a high numerical (>2 poinu) shvlgc 
for only a feu. focwn. 

Modrmte TnnrNlon: More Muugen in Ur group lndlme o modcalc number 
(3 .0  of &ton lo churgcd Mdlor high numerical 0 2  palnu) dungo for more 
f u l o n  

i l l@ TnnrlHon: A lvge nmbo of Mmagm in the group indlcuc a high 
number (>J) of Rclar to be c h p d  ~ d l o r  a hlgh numerical c h p  g 2  polnu) 
f o rnnn l  Ihcrm. p 

P Gmmp Cobealvcnru lndn: M- the cohaivcllea of tho group's Managemat 
Philosophy by LC number ud pmcnlage of indiulon hoving more lhan a I-pint 
differem among the worn ofthc p u p  of managen 

Hlgb Cobulrcncu: Mosi m p n  n close to cneh h e r  In thcir m i n p  of 
lndivldual lrnors with only a few f ~ l o r  (1-3) wcrn vntying more than I-plnt up 
or down. AbovcEIac(nlloa. 
Modsnh Cobdvrnmr Many m g m  u e  close to each other in lhci n l i np  
of individual foclm with m e  (4-6) scores nrying more ULM lpoint up (X 

down. &&sg&& 
Low Coberlvenart Only rmv muugen arc close to ash other in their nting of 
individunl fulon wiq  rcuml (7-12) v o r u  vuying mom thnn I-point up or 
dom. 

m 
Ruu l l s  of the Manage~nenl Plrilmophy Pm#le/or P o r k  

5. Munsnemsnt Philosovhv: C h l r  It's a bnnd n w  balllurne u ~ d e r  th. ncw 

ComPll*nn: 
CROUP 
TRA~SITION INDEX 

Parfu ~uprlotcndenl, jusi Ilk. Ln PU~IIC  work^ Ln 1011. - Employees in Pmks 
comment on the positive changes I n c m u n i d o n  leuls. tone, ud profcuionalirm with 
Ur MW Suprintendenl. 

Cmtqoqand Scorlngls s flvnlep xnle 
tndlrrtor with low to h1& cbolru 

% s k i n s  I-lowto 5-high 

Alhugh, the om11 TargcVFuuuo scores n in high compliance with M u m  Goals, tho 
need for iome improvement in lhe depmmcm's o v d l  mmgement philosophy am 
cvidcnl in mn indua: 

Tnnrltlont Tho P u b  Supltendmt h u l d  enrue tho dcpment mviciu the 
managemem philosophy u TugeVFunm mom seem to overmmpnwr fmm 
Todny vorer Relhink individual T u p l  woru bwed on Mcmr g d  Md 
m p r m e n t  l u m  dimmion 

4.0 3.1 3.5104.0 ' 
k lepthn Ilccml lo 5drrsnV.liud 3.0 33 35 104.0 
Drcirionr I - c l o ~ d  10 S-opn p m s a  3.0 3.5 3.5 to 4.0 
Comrnw~atims I-roml to 54nfmJ 3.5 4.0 3.5 104) 
MtrRCER Mramru Ur numblr or W bLPCllllf 
STANDARD faaon a whlsh thr &mup's 
COMPLUNCP Fulun son It wl~hin .S 10-l2m"t !f%$? 
INDEX p h r  orGw Mrmr S t a n  MmmrOal MIFL~TOLUI M a r  Oml 

W 

3.8 
13 
3.5 
2.8 

3.0 
U 
3 1  
JJ 

Inltiuire . Solu~lom 

Wolll 
Ruourorr 
Tlnr 

Im~mvnnent to Good 
Movvrn th. movnr or ., need4 r mow from 
IheTc4.y lo h e  Tug1 by the 
nunbr d mmcm WY 

m Cobeslvaus: The Porh SuSupnendrnl should wort lo make Ur mgemcnt  
leun more cohssivs inlcmdly. Again, uu Mrreu goal to rccomider indindud 

I ns l i ve  to 5-dire 
I-fmllnw to 5ul8bsb 

I-intom1 b 5 u W l  
I-daib lo 5%- 
I-thinas lo S.propls 
I - ~ I o ~ ~  

T w t  ourru ud to d imw diNcr&cr monn individual m w m .  Enhmcd 

TdBEET. 

42 
31 
4 1  
3.5 

3 1  
31 
3.5 
43 

25% mnl[vr  
1.1 r- 

cohdun ru  Is most LnpoNnl be1nr.n th; Superimcndrm -and the Labor 
Suprviwn 

Mcrccrwill revicw thus iuuw with tbr Suprinundrnt. rvpnison. mdsuRmviFQ our 
revlov of tho h R  Rcpon and l a d  than UMugh an uenkm or IWO w improve 
depMmrnt Md individual managemcot philorophiw to c n h m  &ion. 

EIEBGEB 

3.5 to40 
3,Om 3.5 
3.5 104.0 
3.5 to 4.0 

3.0 to 3.5 
3.0 to 3.5 
3.0 lo 3.5 
4.0 to 4.5 

I 
6SLLCiPI W 

LvvvU 1- -1 50% muu)m 75% numpn 
34 h n  5+fxrcm I 

6. Future Use of Ihe MPP: We recommend ha1 our clirnb repeat thc Mannpnncnl 
Philosophy Pmfilc about 24 months afur our repon b dolivered lo m w c  pmgms in 
d i n g  impmvcmenu Md chnngu identified in Lo  ww.  
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I III, PARKS & RECREATIONASSESSMENT 
This chrrrtcr of the r m n  m s m u  fidinr rnivxs. and rccommud.tiow related lo thc six 
maja i r g o r i u  in o& ~ 0 ~ m p m r n f  &PMlmllonol Im-mrr (Oovmce. 
Suwcgic Dimtims Savie Delivuy Snucmr, Org8nizmim md S m g  Opention. 
M8mpancnt. md Remurte Mu18gement). 

A. GOVERNANCE 

Tho Parks & ReanHen Board (Puks B o d  or the Board) is nu tho^ ud empowmd under 
S ~ U M  11-16 of the Alahma Code md under Sestion 31  of ha City Code of Ordiwcu. 
Ldnguge used in the rue and city codes is very aimiinr. I n   summa^, lbue Slate and Clty 
eo& sMlew Indicate: 

D The bovd is ulled thc "Rccmtion Bod '  and hu five to ninc mcmbcn (the City 
ri&ed nine), who me appointed by the City Council. 

D Thc b o d  is shnrgtd with adopting m i u  ud replation to d i w ,  suprvire. md pmmotc 
m ~ t i o n  pmprunr md hdiiti~ 

D Thc bod,  wilh the appmni o l  the city council, may appoint a municipal dimlor of 
r e m t i m  u i u  executive offier, u wail 81 unpioy smfL 

P Employee uluin am lo be fired by Ihc City Council (or in Mountnin Bmok by h a  
pmctucr of thc Jeffwwn Cwnty PcmMcl Bod). 

I n  pnctiee, thc Bnud Is cnlid the Puks B o d  ud iu mle Is odvbory w the M.yor md City 
Council. The P u b  Boud .el;aowlcdgca U s  mIe with a m e  aapt im.  

Puks & Remution is a depnnmrnt ofcity government and budgmd psitiom ore employees of 
the City, not thc Bod .  S l lu iu  on x t  by the JeRcnon County Pcnoml  B o d  undn different 
SLaNte, Md Wdu. 

P~commendatlonr 

7. Legal Structure: Nochngm recommended. 

2.) Parkv and Recreation Board 

Meror attended h o  beard m r H n p  or the Parlu Board sod I n l cn *nd  ell but one bonrd 
member, u well u fh* Clty Canncli Ihlron, Clty Mnomper, h r k r  Superioleodent, nnd 
~ v e n l  p l lcykrc l  rlakcholdur We kmrnrd: 

b The boud Is ran uui ICU u 80 adviwry body w Ihc Mayar, City Councll. md City 
Muugu. i t  review id- d mska ncommndntim on ud l r i i i t y  d. For 
earnpic. a mrmor*l knch in Iemlron P u t  

P Thc board ia eomporod of high-level, exprieneed poplc with a amnp commimenl to 
reua!Iion md pmk~ xmrrr in lhe City. Memkn inciude pc~pie who pm up in 
Mountnin Bmok. have or M ki& pdicipuing in vulour nthlelic pm-, cwched 
kids, m o mmbcr on UK T m  Canmimion, work .( n guda lhoa wok in mmmcrsial 
IUI csre, d formerly worked in the Padrr Dcp~marL  

D The bovd msmkn say lhq wmrk well wpctha to devciop policies, rules, md 
regulUiom mi to identib fulvc m& Tor Ulc community. A City Council m m b u  is 
w i p e d  u n lisiwn w the b o d  ond thc Clty Muuper o h  attends meetings (u he 
does with thc T m  Commirrion). 

> Thc Bnud hu not u u a d  o long-tmn Vision Tor p k  .nd roantion xrviccs in Be City 
md, similviy, ha m t  rtcommcndrd the City eonduct (or goen the City to budgot) a 
Par& md Rcc&n birr Plan thmugh Be Plnnning DepMrmnL This pim, iike 
trpnspcr(ocion md tDeiiitia piam, dtm is n subcomponent to n city's long-mnge 
Cornprchcdvs Plm. 

D 'Tk Pulu Supuinludml, c m t  nd prior, do o gwd job o f  briermg the b o d  on p im.  
activitiu, d rids A vrim Suprintcndenl's Repon u p r c ~ t c d  u ash meting. 
7 % ~  MB Athieric Association rcprrrantstive on the b o d  d w  gives an oni wpon on 
activities 01 each meeting 

RecommcndDtlonr 
8, Park and Reercntion Board: We encwme thc Boud to m thc Citv and ha 

P& CWP~IUII~~ w deveiop a long-tcrm vision 61 p u ~  nckat~on xniu in the 
City. in the Srmccic Dircuion section of Chapter 111, w will idmi@ possible lonpcnm 
nccda, with a f a u  on A n  not ewmtiy povlded md loominp hci l~ty ~ r r l a i i s .  

3. Friends ofthe Moc~ntai~t Brook Parks 

Mounbln B m k  p u i u  rind mcmrion sorvicu are suppotted by m r a i  o*.nb.tlons: 

b Rlm& nt Juabon Psrk  This gmup is modvDuly active in supponing m a i n i n l ~ ~ ~ ~ ~  
ud impmvunrnu for Juniwn p k  PIJ ~ l l ~ c u t c d  uuib. Munkrr tend lo live d j rent  
to thr put dong Clhrbo Rood. 

D SporU A~sodaHon~: Thclc u locht im & funds lhmugh pvlicipntlon feu to suppon 
iporu pmprunr. In  thc cnre of Movntain Bmok Sos~n d hemag thry hhwo t d  
u mior  pMncn with the City to devciop RaUmcli Pnh  which they opcntc uui 
munuin. 

Who1 Mour~bln Brwk Iackr b 8 dryride "Prlcndr of tba Park" gmup similar to lhc 
Friends of the Emmet O'Neli Libmy. In othcr communltks, the% "lrimds" p u p s  provide 
hvdr Md encouragement for: 

b ~adiirnnp~vemmu 14 expndons. 
P r h  d n 1 m . n ~  nnd major upducs. 

P Comidmtion of emerging trends, uui 
3 Children's rsholnnhip for ipom and c u i d  prnprunr, 

Notwilinmding the llck of n rtmnp cltywide 'hien&" ymp, Mountain Bmok rcddenu 
historically have ria up to suppoct Mdcd invcluncnu in pPlu and r e c d o n  xwieer. 
includiq the CNtllne Tot Lot, T-bril. Lrroue, md the new C a h h  Riwr Puk. A 
"champion" tends to come up with m idca ud sell it to city widenu, tho P u b  Board. and the 
City Council. Once enough fun& ore nixd, ofleu wilh sipniiicont privuc domionr the 
pmjceu is initialed. 

~ c o m m e n d a t i o ~  rl 

9. Friends o f  the P a r k  Cruk 8 cltywidc "Frieda of the F?J!u" p u p  or n "Pub 
Foundntion" to nix pivde funds for p u b  and recrcaion needs, including 
phy ing l~c t i a  acids d recreation-ievcl wru (not compelilive or mvciinp te~u!. 

?4 n z 
2 
6 

B. STRATEGIC DIRECTION 

Mercer Model for StratepIc Planning 

N g r e  1 on thc fol iown~ p ~ p c  ouclinw thc Yercor Modcl lor Slnteglc Pirnmlng In the 
Publlr Seelor b e d  on ow aperience md on Jim Mew's  1991 book, 
Pvblir Mar model lncludn s n r n l  key steps sod pmcuru: 

D Prepanlion: Define m A p p d  to planning (TopDom or Bottom-Upl). 
Commimcnt and Tnining Sleedng Committee, d Piadng Horizon. 

EnrlronmenUI Scannlnp Compile CommunlY, City Councll, Clty Nfi, sItbehddu, 
aad intmst p u p  expffbtlom; p r e p  o SWOT Anaiysis; idcntlfy S M  Vllues uui 
Guiding Principlu, analyze thr Orgmiratioml Ci i i te ;  ud defme Envimnmonul 
Facton nffcaing opntionr. 

P YUons: Definc missiom U Be Onvcmmanbi (What buirrucr to be in?). Funcliond. 
Depallmmt, ud R o ~ t i c  kvei* 

b Clitical Sucecu IndlumnIGaugu: Meozurc such lhinpr m positive c h g u .  improved 
efficiency. rrduced tunom. uui c n h ~ ~ c d  cltizen utisfution. 

9 Smtegls  Decide what ta do, rir* md r d s ,  cosb and bcncnu, gods uad 
Objectives. 

D lotcmal nod Gap*uurmcots: DcSnc a h t m  alale Md wmpm it to thepmcnl. 

D hlegrallon e l  Puncllonal mud Tacllal Phm: A i l p  depmrnanu, division* pqmms, 
-4 and lhe like to (hc O v d i  cmrv l l t y  CxpfflDtio~, vialon, valuer, mluion, ud 
mrtcpia. 

Evaludlon and Feedbach Cios the Iwp w the slntcpic plm un k uplued md 
impmved paiodinlly brvd on he oxpriurr ofdi pMiu i n w l n d  

35 
Movntmim BrwkPa*. Rccratien ,p,nmemt ,,no,,, 
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THE MERCER GROUP 
Local G o v e r n m e n t  Strategic Rcmnlng M o d e l  

A key ebrllonge In crutlnc o r  npdstlng Stnte8lc and Funalon8l Bullnus Plans is the 
a t a t  w which rcvasl plpnniw lnltirtivu are in p h  and om dignod: 

9 Virion Sta(emenu looking 0111 i0  lo 10  y c l n  

9 Stntemwt ofCom Vdwa (or Ouiding Princlplu). 

C i M d e  rm- bnmi on E n v i m m u l  S d n p  md the SWOT h w s m a ~  

9 hfiIllOn RuaWnlr (CiNwide Md f~ dCpuM~ntI) 

9 O p n t i a d  md Toetical pluu (for depuurmu, divisimu/ystions, uniWuow. ud 
anploycuh which lncldcs oanlingeney planning. 

9 Funetionnl, pmgmm, d o r  
dcvelopmenl review pmcar). 

lor the 

2.) Parks & Recreation's Stratedc Direction 

EhliQu 
* S t r a w c  Plnnnlng P r o c m :  Tho City 8nd thc Parka & Rocrwion D e p ~ m m t  bavc 

m infnrml muepic planning p u s  lhnt is rehtivdy short-tum (8 year or two) md 
cantas on decisions made d u d q  p r e p ~ r i o n  oflhc annual o p d w  and up i td  budgets. 
A mqor v i r i ~ n r y  focus is cnpitnl ncnL (new BnJ rehbiliwtion). 

* Puncllonal Burimur Plan: The Parka & Rcnution Deprutmat hnr dmlopcd 
aome, but not 1IL key elcmenu of8 l u n a i o d  bwlnua plm. . VLlon: Neitha the Clty nor the dcptrncnt haw a f o r d  Vidon Sutancnt 

lmking out ten to t m w  yeur. Nohvih td ing ,  both m m  to fully v a d d  
lhc mtsg i r  oukomu u p d  by ei-, e l m d  onkbh. md other 
auksholdcn. Key clcmenlr o f t h u  virion 8m wondtrlld bkin8 pukr (p.uiw 
ud d n )  8nd Limb,  u m l l  iu ouuuDdlnp m t i o l u l  oppomvllticr for d u l u  
nnd childttn Tho new P u b  Superintendent clearly undemwd thew 
cxpsutiolu when hired and wnnu 'cake padu to a higher kvel" with more 
"mention to daril." She upraxd 8 w d  IIUI city p.rL mi island wiU look nt 
leM u god w priwte m'dema ("beUUif1cntionn'). . Valua: 7hc Clty Inr dsfimd lhev shed n l w r  (cMa puldinp princlplu): 
in~~prity, Safety, Eduu~&% Community, Stevydrhlp. ud Bnuty. Thc Parka 
DepMncnt uwr then d u e s  u well, but hru not tailored 8 Vdwa Swemat  to 
thc o r p ~ ~ l U C l o ~ l  mqulrrmenlr of P h .  V d u u  ldentlfled in thc employee 
wweya for Ihia lhlry for tho mou pm minor shy d u u ,  with R u p e t  added: 

,' p&Q . Community . s t e p  
./ Clan  P u t r  (Beauty) 
'Rcrpnt 

Mtulon: Both the City ud the depuruncnl haw miuion autemmL1, with n 
dC- ofwcrlnp. . Cily: "A pmfnriond orpnht lon  oammlned w Teomwork w d  

ExaUcnca whleh p m m m  BU pMicip8tlon in enhyleinp the qlolity of 
life lor iu  reaidenu." 

4 Pmrlu Deprttment: '"The Pul;, b Rarution Dspucment strivu to 
impmve the mll-being of the reaidenu of the city by pmvidinp M 
rttnaivc. e l e q  ud a d s  envimnment for active 8nd puaiw n u n t i o d  
activities" (from tbe city's m b  ritc). Noa thc m&n l a w  is 
Infruhuchm m*llemnee for which 8II oIPukr' s U i a  ddimtcd. 

Strnuglu, Cub, and Objcclhu; N e i h  tho City nor the d e p M m ~ t  b v o  
formdly-defimd stmlcplu, gods  8nd objativu lor accomplishing the mission 
But. thcn L o common undentsndlnp of wbnt is to be &m ond how to do it. 
pdculorly ns much o l  Pulu' work is repetitive Lily, monthly, or a c m ~ l .  
Agoin, the budget pmceu provides pldnnce on whu is u p a d  8nd wha  is 
nrcdcd w meet thue expct#iom. 

Pcrformmce Musuru :  The Clty ud tho dcpuiment do m i  b v e  formd 
pcrformmco m a r u m ,  but orpslntiom 8m clearly communidon, pvlicularly 
for field rind purk wnditiom (hrf, mowing, d t y ,  d elemlincs). 

10 .S t ra tg lc  P lann ing  Process: As the P u t r  Supmnmdent irutitan more formal 
mMlgrmenl pncrieu. ah0 and her mnn8pment tcun should revlew the de~nnmont's 
vlsion. d u e s  ~d mkslon In M open p o c n s  that woaurngu every eiploysc w 
pprticiate. Repsat this pmcw mry three to f in  ycu, u rcpulrcd w mcat m n t  ond 
future chdlcngu. 

In ddllion. tho depuunrnt sbould consider and dovdop a au of goal% obje ivu ,  and 
pcrformmca meuuns ( u  dosribed below) during tho! pmsut md in conrululion with 
tho Mayor. City Council. Pork Bcud. City MMnper, Flnvlce Director. 8nd City Plnnncr. 

I l . ~ ~ ~ ~ t i ~ n n l  Busincrr Plan: While not fining ::I; mmplex or burrnum~ie. thc 
deparunent should expand key elrmsnu ofa fwrtiond businu plan u noted bslow. 

a) VLlon: As noled hove, Puka should doveiop at I-1 8 tw-)mr vision wtcment 
tho! d d r a m  whac the dcpuvncnt q a u  lo be in 1025. Thc vision could 
includc n diacurdon oC 

4 SeTviea to bm nmvidd 
~ -. 

( Sewice delivery slnuture (in-howc n. contnc1leoll8bontivc xrrvucs . O r p ~ i u t i o n  ~d ruflinp (nunogemat 8nd amE8ng needs) . F8cillty ~d equipment needs 
4 Othamomencs& 

r( 
b) Vdun: We like thc e m t  list of City volurr. Fmm the Emplopc Smveys, 

homa, m l m e d  that depuullent-level v d u s  need to be denlopd, with 
R e m  u 8 d d n g  polnt for unique Puk-relnd Wuo. 

e) Mlsion: T ~ O  cumnt miuion Mtemenl seema to n i t  tho dcpmment.s m~e ,  but fl 
d m  not Include lrnpunee on tho " R w t i o n "  sidc ofthc depmmcnt's and the 

wryr w i m p a n t e  v l in inp  for Ramtion into thc City's and the dcpufment'a & 
s m t e ~ c  pl8nninp pmcaa. & 

C 

d) S t n t e d a ,  Coda, and Obicctivu: Each funcdon or crew rhould dcvelo~ 
Wud r w q k r ,  pb. urd objeetivu to suppol( oshievment o r  the miuiob 
~IUcmenL Thew idur whould be simple md hrnited to a h w  key area o fvrv iu  
thwt 8m Lo responsibility o l u c h  CS8W. 

O d s  and Objectivu identified in Ulc PDhr questionmires include: 

8 Prepre miam Vision ud Vdun SIYuacnu for Parks 
4 TNuition fmm tbe former to h e  eumnl Superimendcnt . Drinpl prlu wnditiolu too hipher sundud (m they ar. ns beautiful rr 

rcridsntll p m p d u )  . Uppnde ball field eonditlau . Oocn the Wb. River Pmh 
4  rehu hue or uppnde BW .quiprncnt i l m  (tractor] 
4 Solw pmblcma md WOI& wgcthu bmer 

Cross-mln and mute employee# . Seff up to fully mea  w i d  rcmoluibilitiu . Besfe  
- .  . O u t s  a g ~ t  working m v i m m f l  . Impmvecommunicallw 

4 C ~ u t e  m o n d q  incedvu  for high performanu . Fund d l  pmprcd pmjatlinlull 

e) Performann Mcnsura: End, fuonlon or c m  rhould devel~p 2 or 3 
prformmcr murums for owoing md pmjm work that Includes h o  olemenu 
for em& m e m  

4 Output (e.g., how many units of auvisc did m deliver?) . Outcome (e.8.. how did ow work improw city life?) 
./ Cort(e.&, what dldm unit o l sav lu  sort?) 

Exhlbit 7 In Chaptnr V provides scino uomntw of common p k s  & rareation 
prformmsc m a u r n .  
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C. SERVICE DELlVERY STRUCTURE 

&l Parks &Recr- in Moccn!a& Brook 

AI with moa puka ud rcuution agencies wn i ca  uc dci ivcd h p h  a vuiety o f p v i h n .  
including Pukr M, Mhn clty ~~ conwton, md  wlhboindvc p.rmen. 

9 In-Houw Servica: WCO provided In.hour. by P& empioyrcl me the m d t  of 
yeus of work uprlence md mprnuol dabiont, oltco ucu led thmugh the City's 
mtnl opruing ud upiu l  budgeu. Meor uru ofwmec uc: 

&n in iMt iv r  d elcried suppm . CMoma nrvlel resucru (direel s Fmka or fowded horn City Hdi) 
cmwuction 0imiu;l ro; pmjffu) 
Fseiiity muu(emnt ud nuInrcll.ncc at the Pmk frility, the Spom Compiu. 
mdueityputrundmib. 
Mainlc~ncc ofthietic f i e  ineiw mrka md nd. schook . Smaii engine mdntonwe 
Habicide opplirnion 

9 Clty Soppart Servlcu: Ihe Pukr DeputMnt Is rupponed by w w n l  City 
&putmenu io povidiog w m c ~ .  Fmm inrwiew with city depvtmeot heads d 
DPW mvl~gur  ud supwiaon (in the DPW study), s w i m  mppon for the m6i pad Is 

. Pln lne~  Budgain& recamtin& r w u  payable md rorrivabls, bunun 
resources, paymil. purchui i  Infomution todraaiopy, and the liko . Pire G1S synun, but thc system b little uwd by Pukr . Plrnniap P n h  md Sidsmlk Pian, tud U u  Plm, d Villago Muler P i l m  

Pubi* Work: Vebieie mwnten.ncc, quipment h i n g ,  mnacte work, luge 
m, imfdlrpotnl. md  ridcwnllu d miis wmmction. 

9 ColI8bontiom end Coordin8tion: Pub '  primmiiy wilobontive mhtiotionchip u c  
with City Schaois ud athktic unwhtionr 

r Mounbio Bmok Pubiie Scboolr: Pu*r mdnloinr a d  thc following urosiationr 
p l ~ ~ l ~ l  ~~~ rea t i ond  a~tlYitiu U the following city %hook 
.' HiphSFhml 
.' Junior Hlpb School 
.' Elemrnwy Schmlr (Bmakwd, Chuokn, Crestllne, and Mountnin 

Bmolr) . Mount8h Brook ALhletln: Thb prime d u e  povider moa mationnl- 
lwei d n i c  pmgnmmlng wilhln Mounuin Bmok, both outdoor md Indoor. 
Tbc d h o r  wilabomn with Fmka md the P u k ~  B o d  . Mountah Bmok Swar  and heroue! Then printo wcchtionr provided 
mast of thc fuads for d oprue md mainloin R.thmell P d .  

Otber A M d c  Auocht lo~:  Aiso spcnwr wmpctitivc, Uovclling tams. 

b Contncled Service$: A r ign i f le~ l  number of m i u s  ~ I C  mnbncted out to thc 
p i n t o  ustor. I t  oppn fmm intorvicm lhol mon of thoc service providers arc doinp a 
good job for the City. Major mnbiet n w l c u  ara; . Bdi  Geld lighta (uecpl minorpobkm) . Major eiecm'ul work . rugetreer(w0PW) . wmulnrtion pmjeclr . Concasionaun& - Major npain on cquipmmt (mowcn. ctc.) . JanitorLl rrvisn at the Pukr Fri i i ty . W p i e h p  dong suceu 

Like in PubSi Woh, eonmeling decisions u o  b a d  on post Nrtory with Smiled f o n d  
d y s i s  of wmpmbie am und effativemn. Bused on Uudiu for other Pohr nnd 
Rcac4on  DegMmenU, tbur eonbieted aod wUabora(hr servkn wem wonabie 
om the mli.n But, Park  is& a drhllcd analyrb to wnflnn tbb wt ef mumet 
and ~Oabonliv~rehtlorublps ba t  s r n a  IbsCily. 

In ow decision-makimg model, con- md  wikbont im should bc urcd for rcidom 
performed services w i m  sprcid quiprent 8nd training 8m required, when slaffiuh 
lime or dnina m mfonn a p*. in uniaue dm~utsocw. and when them is a mod 

12.Recre8tion k r v i c u  Collaborslloo: fi uwiee dellvay modei for pvtr 8 
mrution ruvisn In Mounuio Brwk b u  ow di r tk t  sides. Pukr nuintcmc is the 
rprporulbiliy of Ihc Puka Depvvnrnt, with h i p  Imm Public Worka d p n v u  actor 
WnmetOR 

Remtion m i e u ,  howswr. uc p r i ded  primuily by ouulde pmies the pdnte 
athletic lrurlaUors, and not by city depmmenu. Tbc rmution pv idcn  us wry 
indcpndenl o l d  o thnud provide distinct x n i c a  

Coordination o f ~ ~ r c u i o n  d o c s ,  thcrrfom, u a ehdienge In Mountain Bmok, but hu 
worked up to this p i n t  iikeiy bcuw ovayom ~JIOW cl& othcr and is willing to 
mpnnk.  A grut dcli of mii- i~ phced on che Exewtive Dimtor of Mounuin 
Bmok Athletiu to pull topclha rruutiond p m e w  to m c l  wmmunily nc&, ouUidc 
ofcompetitive soccer md  iacmssc at hthmeii Park. 

We rungwl, lhenfom. lhnt Ur City of Mountain Bmok and i u  m a t i o n  U M ~  
puvlcn form a eoilabomtive body. p c h p  eailcd the Alouwaln Brook Rrcmatlnn 
CwdInLlng Cows11 lo usirt in u ru r i q  that d l  community nmational needs m 
kin: met and h t  hsiiitiu d ticids m adsquato and scheduid oplimaiiy to W c  d l  
pnieipntr, pnieuidy kids. Memkn wouid k lu~! !  

Pohr Bond manbu and City Councii l l h n  . Porb d Rematiom Supcrintudent . City Planner (mee!ioB f8ciiltuod . Mounloin Brook Schooir rrpmenhlive . Mounlnin Brook Athietiu rrprrsenutive . Movnuin kook Soccer md k m u c  rcprocntativn 
0th- u idenlined by the 8 b m  

13.Structure a f  Maintenance Services: With only iimiccd inlewvcmmcnld 
relatiomhips. the primary rwioc delivery qurnion is whu semea shovid k pmvldcd 
b h o w  ad what rhouid k mnmcled Compnfed to Mhn id pvernmenu, 
Mounuln Bmok'a v u  lbr uvvcring this queaion seenu rclildwiy informd nnd & r( 
brrod on heisions mrdo yeus ago ~d d e d  on ycu 8(*r yur. 

Although tho w e n t  mlx of contracted uw icu  seems reuonlbie bard on oUm eiiemt, 3 
we nwmmend the Deportment k a bit mom f o m i  in dyz4ring Ur bcnctiu of 
inxurcing and outsourcing, with a p t t i w h  f w  on determining what il emu to C=r 
pmuide in-how wwicer w these costs can b ccrnplrrd lo wnmct pmuidcn. This 
t o n  m y  i d  the d for a o m  i n t i  a f n g  h e  ti 
d mtorids invested in ecrwin I&. P( 
ExhIbIt I describta Use A I m r  M d r l  for Collobwa!Ion ond Conlmllw Lkckions. 
Once activity costs uc determined, ws suggest Pohr we the d e i  to eompue the % 
kncGU of in-how vr. conmet opcntion for major 8clivilies. 

D. ORGANIZATION AND STAFFTNG 

1.) Parks & Recreation Assess- - 
Exhibit 1 show the l uu t  wnion of the Organiution md Stifling P h  for the Pukr & 
Rcenrtion DepuimenL Thc plan detina sir (6) oqnnililionnl divisiom, fiw of thne work 
crew with sixlctn pcsitions: 

b suprimendent (~mde  23) 
P TufCIfua Suprviwr (Grade 18) 
b h r  Supcrviwr (Or& 15) 
> AdminiNstlw Ciak (Ondo 13) 
P SYiled Lobora(Grde 12) 
P Lobora (No Gnde Auigned) 

Thew positiom uc vripned to thc vuiovr e r w d  uniu u bilows: 

P AdminLtntion (2): Supuinandent and Omce Mmlpa 

P Cemplu Crew (4): Lnbor Supemiror md Lnborer (3 with the new position usigned for 
the spin~wmmer spoporll w o n )  

P Odd Job Crew ('2): Skiilcd Ldborrr (2). Note Uut oK, Skiiid h r e n  were rcentiy 
moved horn the Compkx Cmw to tho Odd Job C m  under the direelinn of lha 
Supcrinlendent in order lo wppon aii odler arm 

b Turf Cmw (3): TwfOrur Supervisor, Skilied Loborer, d h b o m  

> Ronte Crew (1): Lobar Supcwim d Labma. Note that tho Ulird psition oo Exhibit 1 
& c m t i y  vrigncd lo the Compiex Cmv. 

P Parlu Crew (3): Labor Supwitor, Skiiled Lnbom, nnd Lobam. 

In oddition. om rcstond d three s m a  Loboras uc d e d  to suppicmen the h~il-lime wrk 
force due to nvnmcr -on demands. How funded mount to nimwt turn ffi 

I n  tbe p u t  Iha department b u  been migned other posilions, not eumntiy apprevrd or 
budgeld, Imrludln:: 

> Puks M a i n t e w  Supcmxu (Onde i 7) 
P Adminislntivc h i s t m  ( G d e  16) 
> Truck Driva(0nJc 13) 

Ownime is budgeted nt 6.28% ofSduie% most of which is used to w v a  prpschcduied ewninp 
d n d h d  shib a the. Sporu Compiex. 

43 
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9 Organization Phn:  
P a r k  MainUamn S u p n k o r  Posltlont This Gnde 17 psltion hy been 
ppovd u m uppn& to on0 bbar Suprvlror poilrion (Grodc IJ), eumnlly 
mi@ to tbo Parka Craw. Cmlion of lhia psition d w  u seen u n kind of 
conroldon pr& for one i n k d  andidma for the Pu* Superintendent psltion. 
Tho othu i n t d  -didate ewcnUy ocsvpia Ihc Turf O w  Supsmwr 
position, which is clua'ficd u and= 18. The City M u u p r  md Pvkr 
Supnimtndent suppon thlt rcslauiflution, with a final dsisioo by thc J r & m  
&Mly P ~ R M N ~  BO(Yd. The11 R.IolU W2: .' Ramnslbiliw for 73 arru luncrod ncmn the c l l ~  (most of any MW) 

4 N& oi&wm in city prks (mas of any &) 
4 Requid kmwkdpc ofplant m8tuials 
4 A l h  Pucie~dc Applisoton Lieenv 
4 Possible future p w h  in mponsibilitiu(e.g.. C h b o  R i v n  F'nfk) 
4 Depuuncnbvidc responsibility for ovenime xhcdulingmd rfely 
4 Ellmivrly the wiW to thc P u b  Supaintmdcnt . Admlohtnlire Snppor(: Some odminlmrtin work (e.8.. time nnd luvm; 

ascountins for d employeu) now u d m  by tho Pu)ir C m  Supaviror. an 
unusd ru ipmmr This work a p p u r  bmcr placed with thc OfAcc M w e r .  

9 Stamngt 

A ~ ~ I I I O ~ S I  EmpIo,ra: n e  w i n g  0 t h  1 6  posldon, a Laher, In the c m t  
f i a d  yeu utislles, In our oplnion, the lmmedlnte need for an addltlorul polltlon 
in th. PuL;r Dcpurmenr ArrumM the hrb fkwd d City Councll 8pna with 
Uu Supriotendent's hlpher uprslnllnu for paflu nnd, pnr(icululy. U d ,  the 
Route C m  m y  rleed ~ 0 t h . r  L.borer in Ihc f u m .  

Crrw Rctltlollr: Tk Compla nnd Rovlr crrw rnrmbm (Skilled b b o m  nnd 
Lbom only) m W  CWfy M mb (f0lUl~rly m~thly) .  The Lbw 
Suprvinar do not mute. Thc Pr& Cmw doer not palclpue In crew mudon:. 
Tnlolng aad Crn~Tnlnlng:  Work p i o d  is mdnmmce In lutuh 
Tnining iquiremmu, except for s u p e ~ r o n ,  la technid (equipmmt use, 
nulntemsc kchnlqucs, and the like). The Pvkr Suprinrudenc would like to 
incICUC lrdvliul h.iningmd mu-tnining a m  crew. 

Paliddm Lircwc; 'Ibc P u b  Suprintcdcnt would like membcn ofthe Odd Job 
Crew lo get their A l a h  M a d e  Appliuton Llcurx, which covers 
hublcldcs, iruccdddes, fungicide% eB. 

SmU Englna Merbanle: M o m ,  blown, and Mhu pub qulpmmt Is 
m i n u i d  pdmuily by a m c m k  of !he Odd lob Crew. Some mom complu 
w r k  la conb.ned. In the psi, P u b  h d  a S d l  E.ngino Mcciunic psltion 

14.Organization Plan: 

8) Pulu  M8lntcnanec Supcrvlron Mcrcu Mdcntnndr nnd l c w p  Ule m . w ~  
sutcd for ap t ins  8 Parkr M . l n t a w  Supavhr poslllon lbrough a 
ralwificDlion ofone Labor Suprviror. 

Howsnr. the Latar Supuvlror for cha Complex Crew .Lo baa dgnilicdnt 
tespmibilitiu, including thc ongoing need to ufirb m o m m  (pMu and 
kids) U ~ N  Ihc hnll liddl U h comnlex. In addition. tbo L&r Sunervlror for 
th. koute-crew WII haw enhnscd'eqxcution, in ths mure u ldvd d i e , .  
Tbn pritionr llro m y  bc undidmes for 1uluri8utirm In thc future. 

b) AdmlnlrtnlIv* Worlu Movo d l  Ddminkmtive work (lime nponine payroll, 
rto) fmm the Pvkr Crew Suprviwr lo th. Olliso Muugn. 

15.Stnmng: 

a) Addltloml b p l a y c r :  Ex+ far wr commeot about the Route Cmv, ellnent 
uafliog h dsquuc, urvming dally obsencer for v d o n  and sick k w e  avenge 
1-2 pople. Sce thc Human R m w o  Mnrugarmt section for wmmcnu on 
conlmllingemployee ~ t e d m r  

Ilr Parka Suprinlendmt should discuss Ihc idea of higher runduds for Ur 
#+pmncr of- and i r l d  with the Pvkr B o d  nnd City CounciL Auumin~ 
these balin wee, rld one wition to th. Ro& Crew for a toul of m l e c n .  
All o n w  wourd then h v o  ailenst three people nuiwed. 

b) C m  RoUtlonJCmss-Tnialog: Conrider d i n g  the Puks Crew lo t k  mution 
p la  to d a n c e  skill levels ~d emrr Ininins mu the w r k  f- 

c) Tnln lns  Denlop n Trnining Plan that stuU with o Shill# ReqvinmuII Morrlr 
for each budgelcd position Thsw skills would include pnming trchniqucs. 
lmawkdne ofdvlt  and shrub. Duticidc andiution. d u r e  ofmafia fields ar 
~ t o t i t i z  by & P u b  Supnidr .  Thm &lop M oqoing mln& pmpram U, 
umvc w o k  skills aro d e q w e  for the work L;I@. 

d) PutirldsMwblclda Ucewu: We enmumgo the Odd l o b  Crew to gel h s e  
licmxr. 

c) Small Endor M e r b d c  Allhougb we don't b c l i ~  Parka needs dr dcdic8lcd 
S d l  Engine Me41an1q the m m k  ofthe Odd lob Cm working on equipment 
should I8ke Ifdoing, nr nceded, to become cenilied lo work on this equipnenr 

E. OPERATIONS MANAGEMENT 

I.) Tlte Mercer Model for "Manu~inp llte Nr~r~tbers" 

Maccr sMnJy belionr in thr vdue of -bfa~#in# rhr Nw~bers" in nll dcpuvnmu, but most 
a p i n l l y  in conmustion ud rnlinlenancc opmtiom where prcddviy and prioritiwtion is 
uiticsl. E k m e n o o f ~  effective Opmtioas Muugement prognm include: 

9 Opent ionnl  P h n r :  In conjwnion with th. pdoritiu ofelected oRiculr nrd senior 
m g c n  ar exprsacd in gwovsnuncot-wide Shtegie Pluu, budgets, and other 
-la, dcpMmenu should dsvdop Rvr t iod  Business Plvu Ih.t dofine: . Invcnloh nnd wndition a u u ~ ~ a t a  for pblir  I*- . Smtrdsr  deuilcd mrls  ud obietllvsr md a l i i  of work activities 

Oen&l u b d u l a  &r pmjrcu, bvenutlvo pmgnmr, rrcuning work. and ( h m  
priornpricnee) d l w ~ c u  for orticipoted emergmelo . R c w w  ~c9uirsmcnu @rod+ cquipmml, facilities, wrr*lr) ud planed . Fundins nr& in o p n d w  and u p l d  budfeu to uny out tho plm . Mm8ganent orpMirmrionnl plan nnd p m p r  to loner cscounubility 

9 Stondarda, Cuidelincs, Policies, a a d  Procedures: Bucd on the Bwincss Plan, 
drpruncnls rhould define u thnid ,  ellicicney, msl, poduetivity. nnd prCormmce 
sunduds both lokmlly ud for conmslon. These sitduds sbould lnclvde 
mponriwmm uld gnlo&so objcctiw8 for rcrviu q u a u .  compldnts. emcrgenciu. 
d mullnc work. At an opntiond level, policiu, sunding ordrn, and procedures 
should kdefincd fmdl mqmruibilitio, activities, and urks to men thew I I M ~ ~ S .  

Work  Scheduling a n d  Managemenl: Ongoing md emugcncy work L:nr~d on 
prior cxpcrience) ahould bc pmefmmd im yeuly, monthly. w U y ,  md Lily 
rhrdulu. and work soordimled acmu srom lo rcompW all work u r i p m n u .  Cmv 
~ p r v i r o r  rhauld r n s w  w r k  ia on d u l o  and all mntu*ls ud quipment supplied. 
as wall u modinrte with other crew nnd senior mvupcmenr Tk doppu(mcnt director 
should m a t  with suprvisDn m W y  d with the eotlrc ruffmonthly. 

9 Time, Workload, a n d  Cost Dnb:  Depubncll should collca and mmpilc timr 
dau for people ud quipmmt by predefined activitiu nnd pmjrcts, u well as dau on 
wmk oedcimcd and makri.lr w d .  They Urn rhould dcvdor filly-lmded (includion 
supcddon. ~ p m d u c t i v e  time, bcocfii, and ccnlnl suppin &a) pkjrd m i  
nctivlty e m  to dlow compisons to cost n&ds nnd dtmutiw =nice pmviden. 

9 Activity a n d  Cost Reporting: L k m n u  should wmpile ud compare work 
pc6ormtd to work amdds, goals. and objectives, nnd pluu in Mdu to rrpon ntonthly 
to City m a g m ~ e n l  and cleclcd officials on recent activities, planned activitio. new 
i n w  a d  rhullmges, md the natw o f h  Fwtiond Bvrinrsa P l u  

F* 
9 Operational Piana: Parks  hu not prepMd a wmplae inventory of public 

infnrVvsm (e.0. sigN, Weer, p& uncnities) d hu not pnpaed Mnditionr 
aurumenu for thsr  utar. The depuPnanl, however, hr an exceUeot knowledgo of 
usigncd inhprtrusmre, ond mulincly viait. ud wodu in each park, hW. ud playin8 
f ~ I d  lo vIsualiy nw ewditicdu nnd mainmmm needs. 

Tlw &p.mnmt Iseb a mihare ryrkm to Inventory. muugc. md minuin thcre wt.. 
Tk City's G1S synem hrnwer, m y  help with this Inventory. For exmplr, the 
dcpimmt did not h v c  rudily~vsilabIe acre suliuics for city park# to use in this smdy. 
Tho Pu*r Superintendent uaed GmJe Map to e a i m k  acrage for lhir repon. 
Sofnvue producu to manago w l r  d openlion, (a&, work orders) me uulogul by 
Ihe Arnaium Public Work Astahtim in iu m d  Buyen Guide. S e v d  nolewnhy 
vendon uc: Alden *l#nu (In Birmin~hami),~Conegraph CiliTech &rdm, Ci1)work. 
Loxic Conccpls, and PubWarL T'k. 

The C~ty through lu urban planning p m p  has om dcvelopd a long-range Pork and 
R ~ ~ o l i o n  bfmltr Pion to w a s  community needs for infmuuctwc ud p m p m  and 
dcvclop 0 plan for meting lhcrc wed% 4 noVd earlier, playing and pnolicc ficlds may 
haw anilabllity l m s  in o few yun. Thr Citizen k e y  gives high muka to what is in 
plaec Why, but dou not p v i h  a clecv puidellnc u to Wlut la nccdcd In the lutun. 

> Standards, Cuiddlnu .  Policies, and Procedure: Ma1 sIMdwdr, guidelmu. 
policies, md prosed- am informal and b.ud on lonp-uprience \nth mintmmrr 
a d  o ~ t i o n s  mporuibilitier. Agun, however. Pwb daployea b v r  dcvrloped a good 
undemanding oforpccrallonr in performing lhci work md rm mmmiltod to exrrllcnce. 
Porkr p l m  mnny rseuning ud smond t u b  th.t s u p r v b n ,  crew leaden. and 
employees oppcnr to undrmnrd d perfam well. And. the P u b  Suprinlcndcrn Is 
lntcremcd In codifyiig these guldclhes. 

P Work Sebedulinp a n d  Managemcnk Work uhedules follow weekly or rcnurd 
uhedulu h l  M w l l  known to crh m w .  Exapl for thc Odd J o b  em,  uhich 
receiver work assignments r r h  morning fmm the Puks Suprintcndenl, be work m e k  
followa long-esublubed p n e m  far mowlng and Ifimmlnp, mrh a l l ~ l i o n .  Complex 
urviea, and the Iikc. Work qulremenlr follow rpoN rcuons for the Complex and 
TurfCIcwr lo cnnvc fieIda ud menitin m ready for opening b y .  

Cmw supenisan work wnsinmtly with crew memben lhmughout the dry and me fully 
m of resource nnd othu needs. l l w  Parka SuSuptendmt cmnlindn informally 
with r8eh m w  rupenism in the morning, u lunch, Md at tho end ofthe day u needed, 
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9 Time, Workload. a n d  Cost Data: Cdlcction of tim+ work acemplilhcd. md 
c a t  &u to "muugc thc numb-" h limited. An lulomated Work h g e m e n t  Syalcm 
is not tud .  hunlcrrninnlv. LC National Recrmion md Purb Asuxl.tion nn annllcr 
P d a  DepMmcnb = l ick  'o;n this w of sutom.led Iml lo muuge nnd kick work. 
MounUin Bmok m In the edge of whether or not lo a p u d  8uImulion of thir d m .  
In my ur, the p u s  ud Nun Dccd to be relal~voly ~ l ~ ~ p l r .  

> Activity nnd Coat Reporting: Reports on Pvkr oclivities l a w  on ?vM we did 
thir month," which the Ruk Suprintcndcnt p-nu lo tho P u t ,  bud u thcir m t i ~ ~ g s .  
Cod repom .rr w t  prepmd belaw the level ofthc o+np md cmpital budgets. 

16.OpemUons M a n n p m e n t :  We auppon the P u t s  Suprlntendent'r interut in 
Improving Ihc pocee  of"ounaging thc numben." We encourage development ol: . AMunl uui inwntoriu Md condition wsumcnu . AMIIEI opentiow pluu for each c n v  hat i n c ~ ~ p o n f u  the nndingr of thc 

inventon ud condition M u m e n u  . SIM& and guidclimr for major nohcotutruuion ulivities, sloning with 
maintcmce ofhaRic h ludr  @signed t o p u b  . \Vrluen pollcies md pacdures lur Mlpr ~ J ~ I C I I M ~ C  .cdvllia 
Expuuim of written mu.l/uuond a d  monthlylweekly x h d u l u  for cech 
crow 
Activity and con q o m  for major acdvilier p r formd by u c h  crew (c.0.. for 
each l q c  p k ,  Isludr or p m u ~  the h p l u ,  playin: &I&) . WceUy nunagunmt tern mecclngs (amv lcrden Md oftlce manopa) . Monthly udfmrlingr,  poh.pr in conjunoclon with tho monUlly nfety mecling 

Compilulon of informnlion and repaning will bc difficult until P& ~cqlliru md 
implemenU m a u t o m d  Anct ud Work Mmupement Syrrrm We auggul the 
depumad explore the cnpnbililiu ofemGWPOw'r work order 8nd uclivity reporling 
man uaed by the DPW Omge N O  possible (ool to auppon "muwing thc numbers." 
Alto. h b  should u p b r e  the upbiliticr of thc Clty's GIs md mlem h other 
vcndm lined in the APWA Buyer's Guide, iaclvdinp Alden System losatd in 
Birmingham. 

Like in hbllc Works, cxtenrion ofthc lunch hour due to !ravel time t d h m  the FWks 
yard likely d u r n  che poduclivity o f t l r  Rwce. Put , ,  ud Turf Cmn. Wc auggcd tho 
Putr Suprinwndenl w r k  with e u h  crew spuviwr  lo oplimiue ddly work mum lo 
reduce m w l  time mund luncb 8nd to enrun tho durn tlme u La cnd of the day Is 
oplmlrrd u 3:10 to 3:15 PM, depcndlnp on the need to d m u p  md rechnrpc muuId8 
ud tooh lor the nm woh dny. In tho mornings, c rew luve the yard lor work 
rulgnmenu at a rurorsble timc 

F. RESOURCE MANAGEMENT 
Thc Ruourw Mugement d o n  p m U  :ciKnl fioding~, iauu, d rccommcn&tio~u for 
iix Roourcc Mu.nagement hetiom: 

D Equipment Manngement:  Equipment b wII-prorid4 by tho Clty (the City is lDid 
lo be "very m u " )  d w e l l ~ c d  ud mainmined by Pllrkr. Only 8 few Ieuu or 

. Parka mwl bomw Public Works' buckel vuck ~d it m y  not be milablc . A mclor nec& to be rrplbxd ud 8 uenchera~tochment plueh.red . Some wcsd csm ud blowen om nalnn old - - 
N c c d 8 M v ~ u u m  - Nced s 'sllck" edger ($250) 
Shon 8 fcw tonh 

Equipment mrlnte~nce performed by Ihc W d  J o b  Clew ap- to meu dcpurmcnt 
mdr More diOicult luki or w r k  on h g c  m o m  b wnulcted out. Tbs dcpmment 
h8d D Small Engine M&c in the pm. 

Work on Individual piecu of cquipmenl h mckcd on M L u l  spreldrheel. mlh a pope 
fW CUcb pic=. BOSidly Lhh @ k ~ t  XNCS U 8 ~ ~ r k  10s 

Vehicle lou(ion is not bucked with M o h b o d  oompukz tricking lyskrn, whih  is 8n 
incruringly wmmon f u h m  in the publlc uoor.  panicduly for cqulpment moving 
amur the cib. Tbis lPNm mi&! be benclicinl for tk Rouu. P u b .  d Turf Crrw 
lhrr o p n t c  &mss the Clty. 

- 

Vchiclu uc hekd  u the Public Works Yud, whleh h MI ppnied~ly  convenient lo the 
P u b  y u d  Arm &OI slol~wu, if P&R wd h d  cud% alw u e  not pvtisuldy 
mnwnlent to Parka md R w i o n .  I h e  snull l a d  81 P u t ,  is for m o w n  md the like. 

9 Facilities Management:  Thc nnv Parks bclllty h 1 dgnlfiml upgrde bum thc 
old she& at the lop ofthe ldll. When wnddrrinp funcliondity ofthe complex, howvcr, 
a few ~ U U P  M evident: 

Pnfking is limited 
v Vehicle flow h mnicted u vehicles mow bewen the bullding nnd the fcmc m 

the reu  dmp oU . W8lernuxlUu thc lmck ofthe facility fee& into ~ l C i d 1  pile: 
Additionnl security umcnr are n d e d  @n suUimcrvicw) 

Erbtlng p8rk1, lor lhe moll pm, 8~ wonderful dUlough wmc lmcnhiu uc aging 
(llghu, drinldng founuinr). Thc City, horvewr. Iuks wme puks focilitiu md rccnuion 
n n i c u  commonly found in communities your size: 

ANmdCnl l r  Pmgrenu . DogPdc 
Public Swimming Pool 

v Rurcuion Cenler with m f r )  md uuc i re  facility . Senior Centcrud P m p m  
SkrcboudPuk 

Stakeholden inlcrvlewed for the study u y  wnw of there facilities md p r o w s  om 
anilnble h u p h  privalc gyms d wunVy club: louled in the City. 

A Reld llghting :My h h d r d  h u g h  th. cum111 budget 

The number of pnctiedplqing fields, per Mounlnin Bmok Athlcliu. are my capscity 
for c u m t  recrcuion and #pons p r o m  In 8 fcw yun, fields may rmt be adcqwle to 
mccf dunlndr per Mounuin Bmak Athlcliu. 

Tbmugh the Parks Boud, c l l i z r ~  un poporc memorid: for  friend^ md rrlotlonr. A 
typkal mcmodd Is 8 bench In J m l m  Puk. 

Fuility rentd un bc requened online h u g h  tho City's w b  rite. 
rl 

9 Finnncinl a n d  Budge ta ry  Mnnngemcnt: T k  City pmvidu well for P u b '  
opnling Md e8piul needs, ud m ~ g u  money W W N U ~ V ~ ~ .  A fcw depuvnent-wide 
LNu, however, w evident: E 

A 

Budgeting: The City'. budgeting pmcw md cbo Pukr budgcl Is primarily 
f i m c W  w i l  Ilmlled fomul documentntion d WNidmlion of goals md 
objecllru, p W  aelivitia ud pmjoar. and roturn on invulmenr 9 
'Ihe Puiu budga ollocou~ Iundr to ON openling con center ond to wpicnl 
pojecu. The budget worUleeu provide IOU of deWih md u p l ~ ~ i o ~  r the 
uwunt  level. 11'. c u y  to Md md undenund. 

nnmclal  M8n8gcmenn Thc Clty's F l n m  Dep~mcnt  dnvu  Puks' role In 
finuuhl nunn#emmt mlv ldu  (accounu pyablc, reounu rminble.  paymll. 
nnd the Vie). 

Adminiuntive s8tT in P.rkr =nu to d d  its mle md F i m a ' r  policies 
md praedurer. As m t d  culier in OrgMinIion and St8Umg. houcw. Ihe 
P u b  &w Supenism now h mpoNiblc fw administrative U l b  811 seem 
better Duigncd to the Otiiu Manager. 

Technology: The Clty usw Ihc mr(iovPourr ~ i l e  of wnware to muuge 
finances, fixed armr, p p U ,  p u s k i n g ,  md tho like. From inurficm with tho 
P u t ,  Supdnundcnt md Oftlee Mmrpcn, tho w s l ~  seem to mil thcir needs. 
nlthovph n few alivit ia ME a bit cumknome, lib h d - c n y i a g  the sign& 
pymll print-out down to City Hdl i ~ l a d  ofwinp cleclronic s i ~ m w u .  

D Materials Maangemeat  and Purehasing: 

Inventory Conbol; ~nwntoriu of mUcri& wpplics. d lmlr om mannged 
rclotivcly informdly by thc Porlu D s ~ L  

Pmeurement Autbodty: The depunnent un spend up lo SIP00 before ncedlng 
lo genentc 8 purchw order Lhrwgh F i m e .  Altbough many cilles hove a 
somewbat b n e r  daarlmen~-lewl m~thoritv, this u 8 rcuonable lorel for thc 
rypr ofauppl;" Mdmoleridr h b  purch;a. 

Only a limited numbcr orP& employtu are on stare acwuts a lmve P-C.nL 
(?mmmcnt Cords), uusinp wme dcgrcc of inconvenience when puU or 
ruppller om needed pnemployr Inunlo\n. 

9 P e n o n n e l  AdministrationiHuman Resource Management: 

Claulilutloo .ad Compnlwtlon; Paition cluafiations .rr delmnincd by the 
JeUmon County h n o ~ e l  bud. POIiti0~ ue re-med periodically or upon 
rquut o f h  City. . Pollc*r and Prnccduru: 'lhc d m e n t  elther  lack^ n mllcv relued lo lote 

Rcnrds :  Bepod thc buic p y  plm, rnonuuy md wn-moncWy rewards axe 
limited or nomxbtcnl. There could include a d s ,  d l  momwy r e w &  for 
high gerfomunco (e.g.. g u  a d s ) ,  or p y  fororcenifidom 
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Sdmty and Tmlnlnp holds a monlhly safety mMlng md the P u b  Cmw 
Supcniror la on lk City's W a y  Cornmince, which MIS quanedy. At Lo  
depuimnr Slhty Mscling, P h  employm un u k  the Suguintedee gencnl 
quutions. 'Ihc depuvnenl W r Sdety Mnnud UlDt is pmred by the tlmc dock. 

Tdning for m h i m  is Inlomrl md oalhe.job. Slmllarly, employem vllnlw 
gencdly la M o m d  md alolcd to tsbnlal h d o ~  of lk job (0.8.. momr 
opmtion). ht,~ d m  not have a porition-bypoaltion Tmining Plan. 

Thc hlka Suprinten&nt bt UnbiIioN lo upmd ud impmue Usinin& 
putisuldy lo impmw job puform~sa  md Ue wnditlon of parka, as well or f a  
tho Odd Job C m  w p cenlflationr. 

Suprviaoy mining Is a w W k  thmugh the IeKmon County Pcnonnel Boud. 

A mdatory  drug M pmgnm Is in place and (h Puk Supcrinlendcnt is 
committed lo muking ws dl employees puticiprde. 

Suecesalon Pbnolng: L.n Nl's hiring of 8 oow P w b  Suprintmdmt hu 
mohed NceepiM neds for the fomxC8blc h l t m  

) Technology AppIicnHon: A, noted urller, the department hm nor automered t r a t  
ud worlr mnnngwnuu functions via Infomation systems wlutiom. We uodenund 
e f f iovPmr ,  which u urcd to mmagc the DPW's flcel opentioh hm wort or&r a d  
innmory control modules b t  might be w d  by Puka. 

A, ~ l c d  in (ho DPW aludy, GIs b urcd in m limilcd my,  ptinurily for mnpr Thc City 
ha tm locad  and inventoried m y  city -U (c.g.. p.rlu, signs, e m ) .  u a tia step 
lo dzMnmling ~ m r  condition ud m u n k o ~ c e  utivido nscded to keep these us811 
uploaudnrds. 

~h wu Micrown Wlodowt 7 and Micrown O m u  2 ~ 3 ,  both of which ue behind 
mon Nntnt vcniom. Thc Parfu fuility is w n n m d  lo the City's ncn*ork. IT Nppon 
suflfmm the Fi- Depnmrot uo a i d  lo do M excdlent job in suppon of P u k t  TT 

17.Rcsourcc Mnnngcment: 

8) 7 In the n u t  budgel cycle, the P u b  Supuinlendsnt should 
wrk wth P u b  employeea lo identify d l  equipment and tool nee&, Indudins the 
ilrms l i d  in ow findings 

T~IC Odd l o b  Cnw should continuo lo nulnuin m l l  ennloe mui~ment. but u o w d  
d l e r  should get cmil)srrions or lppmpdua The ~ x c d q & e t  u o m n r b ~ e  
m y  IO lnck repain until Parfu ha M k t  M8nagcment lnfomution Syrtcm. 

Cm~ider Ihe vdue of vehicle mckiig wnnnre to lra& the loution d muting of 
PkRuusb md mm. 
Seek mwe convmient f i e l ln~  opions, most llkcly private p~ sutlom uslng Lel 
4. 

b) -: The new fuiltty la ucellmt ~d a huge upamde fmm h e  
prior fuility, but hu tom s l ~ c h v l l  limitations in paking md whiclc flow u med 
in the findinga. The mu  run-OK ud w r i t y  camem iuues e p p u  to be wily  
wlvabk. 

The Cily nceds to comminlon 8 Pork  mdRecrratIon Mmer Plan to Lx o m  by 
the City Plmrrcr 'Ihir plm t y p i d y  is 8 component of the City's Gmcnl or 
Comprcbrnrive Plan, dong with the T d c  P h ,  Fullltiu P h .  md D n l ~ p e  P h .  
Tho plln would: 

4 Invcrnorycumtu hcilitiu ud pmgnma, 
4 Aucu c i b n  d community interem for the hnuc. prhaps through a 

%Wtv -81 kratadrthoIdn Md d l h m  f0CU mol. 
J &b p.rlu md recadon vmds nnlionrlly,-d' ' 

J Pmjm wmmunlty nndr into lk f i m ,  with a focu on unerping r p o ~  md 
the nwntu dpl8yinplputia tiel& 

e) Pmlapill T~IC 7hs Supuinlwdsnt should ineludc goah md 
objettivu ud perf- m u ~ c r  In P u h '  bud#cl wbmiuim to go bepnd 
n u m b  lo romelhing lib 8 reNm on invulmcot. 

With Ue City's help, the Superintendent lou ld  wlew~mGovPwv 's  caprbiliticr lo 
nnomrte more finurld funnwar, such u payroll and inventory control. 

All fmlmid d 8dminbtrUiw RKtioos should ba ahlRsd lo thc Oflicc Mmagu. 

' Is a . lncnlpthc deputment'tputbning wlhaity to SlPW, if !?iL,"L:3 at~a the Publie W ~ I  study, - on *vela lpplied in 
o k  Mcrrrr d ienu  hcmsc the number of people an s t M  r s ~ u n u  and P a &  
(prfup d l  Skilled L.bonr7) to lmpmn ncw cflidency. 

8) hon1111  Admlblatr8lloIll WOI* with lk Pusonnel B o d  to miew the 
clwlfiution nnd dntenura-mloted wofkpr fomd by tho P& Cmw Supervisor 
or r foundation for polmtid reclurificrtion lo  park^ Munterwce Supervisor. Do 
not wmidn  dmiisMtive work Uut should be #hiRd to the Ofice Muuper. 
Include dl  Labor SupwLon in the reclwlficDtion p m a u  
Enhvrc the Sdcty md Tnininp Pmgnnu, ponicululy tho minlng of ncrv hlru, 
skill m h w m c r u  for ccumnlcmployry ud dmlopmnt  of a fonnd Tmining PI-. 

Either u p a d  the monthly Safely Meeting to include generd dcpmimentoJ topiu or 
how a ~ e o n d  meeting for gcncnl topisr in ddition, hold wcWy m~ngcment team 
nmtinga. 
With lhe assislance of the h c e  Mreclor (dw tho HR D l w r )  c w  and 
implement M Employee A b m a  Policy lo wrm vacallo~, sick Iewk rind nhar 
lmvc, with a p.niculor fowr on morning cdl-inr. T m k  sick l w c  used by u c h  
employee and ra M m u d  god that minon i n d w  bpt p n u i u s  @edupa no more 
UIM 6 d . ~  per MI. 
Develop r e d s  for wn-mvlng or eficiencpgnining suggutiom md for tho 
employee of the monthlyar. 

Ensure lk D N ~  Tut  Fm~oprun eovm d l  employees over the Mod of nw, ye811 

O Tlrhnolo.v # l l r ~ t l q t  E x p d  rppllcmlon of technolow to ux* ~d wwk 
management, including OIS. But, don't mr*c the system w eomplicrled it bogs 
dorm P u k ~  shK in &lo mlrv, which m m  buckinn only mior mivitiu nrd m t  

I IK ZMPLEMENTA TZON 1 
This c h a w  of l repon p-esentr m lmplcmcnutlon Preeu. Schedule, d llnver md 
C h l k n g u  to ~ p p o n  implemenmirm ofrccommmdslo~ in Uu Mueer Repon. 

A. MPLEMENTATION PROCESS 
Thc lmplmmtrtmn Pmccu  beg^ c d y  in the pmject u Ihr wnsulunt met with public 
oficiah City m g c m e n t ,  ud DPW managen md W d u r i n g  Bct f d i n g  activities ud the 
rev*w of prelimlnry Uwr. The fhc wntlnucd u m prsenred .od reviewed tho DRR 
Repom. Th p m  lo Implement the ncomendrtioru ir based on a mucm of Overrlgh~ 
md Mnkupcment, Tuhnicd Actlom Md C o o r d l ~ t i o ~  ~d Monllorinp d Reponin& 

The Qty h l m ~ g r  is the m r v d  p n o n  to manage md on- tho implementntwo p s a n  ~d 
priod'lcplly repon to lk Cily Council. His mlo ahodd include: 

b Gcnenl onnight of Parfu implemcnution r c l i w  
b Fuilituion of meetings oad rrporu. 

Policv d m l o m ~  review. ud dseisbnr 

In sup* of the Clty Mmagcr, the P m k ~  and R e c m h  Suprintcodent, md P& suprvimn 
should m e  u lhc lmplmmen(.llon Mrnrgemeot Commlttn far tbm Prrlu m d  R ~ r ~ l t l o n  
Aaawment. This group would bc mpohdble f w  

9 Dcvclogment ofdelniltd implcmenWion p l w  
> Supplemental Uulyxs that may be requid.  
9 Mmngement md trPckiog ofpmplur in impluneoting rsunnmcldationr 
> Dewlopncnt ud implemmulioo of m policiu, o ~ d u l i o n  ud sllffing p l w .  wrk 

pmecner. busincu pnctlm, etc. 
> i n ~ ~ ~ m e y .  intmiivlaiond, and inccrdcpunmenul cwrd~n'dioh 
> Mwruremt  md puonution of budgeluy impma md change% 
9 Donlopmen1 of lmplmeoutlon a iv i ty  .od pcr fomws feporU lo the City Maonper. 

-. 
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S M l d y ,  the Puks Supriiumdent. u n c d d  would orpirc Twbnleal Commlneu for 
Spclflc R.eommeodatloah Than c o m m i m  would iocludc Parks ruprviron and 
cmploycu. u wcll u City mmganmt  w h  u thc City Planner. M q u l r r d  for a h  
mmmendntloa llxx commillce~ would b e  duticr similar to lhe Impkmenluion 
M.MgMccllcomminer 

The Deputmrnt Commilm sbruld rewin  repons from the TeehnleoJ Commlnea, thcn p v l d o  
qwrtcrly SUtuJRo- Repods lo the Cly Mmger  for review d aetlon 

Thae Qunrtrdy Rtpom ibould cow: 

9 R o w  to &le on the implunm(n(ioo of lhc t v c n ~ ~ - f o ~ p  N I t e v u  
b luua.  o b ~ U ~ l u .  ud cb.ngiag silustiom lRminp implememtion. 
9 Senlca dclinred d pcrfomunce agfecd upon and spcifiuionr. 
b Upmming rl ivit iu in Ihc q w  to follow. 

Tbc M m g u  would incoprue  Uuw rrporu into his Qusrtcrly Reports to tho Mayor and 
CIy CouacU unlil d l  mnbmcndnions uc implemented. 

56 -* MounlsL Brook Pa* & Recrutloa DeprImeal(6'4ROl4) 

B. IMPLEMENTATION ISSUES 
Ibe  following impkmmt~tioo iuua and corutnlatl need to te m i v e d  to axwe the 
sommuniy d c r  pmprarr on implementing m m m m i u l m u  in the Mueer Repon - 

> ENvrc the City's Stnlegic Dimion & clear ud P u b  fully undtrslands It role and 
c i h  expsutionr. CwMirrioning Ihc Park and Ruraarlan Plan L a L y  vtivity in 
c ldy iny  f u m  nad.. 

> Canthue to lnvctt In P u b  l n h m u d w t  nnd w w c a  ud services. 

9 Cootinue to wok win the P u b  B d  to arum il continua to hrM s b n g  mvnben. 

Citv's M a n a p e r n e n ;  Team 
b Axin Rrl;l in fuiliuting development of thc Parks and Ronulion Plm. (City Plmncr) 

9 h i s  Pmks u it ncplorn sULomttion of a t  nnd wok mmgement pmcesus e x p &  
UIQ of OlS, nnd appliea new module. fmm rmGovPower. (F imce  Diroclor ud IT 
suppon s r a g  

9 Wwlr with thc P c m m l  bud on cluslflcllion d ohsr bunm r e ~ ~ u r c e  v e m e n t  
irrucs. ( F h m  Dlnetor) 

Parks Board 
> Assist in defining thc meaning ofa"hipher lewl of mice" for island8 and padu 

P a r k ?  and Recrullon Denartmen{ 
). Review+ dcpurmenul valver lo e w e  8II ernployccr undrmmd md buy Into 

them. 

9 Contlnuc to evolve Pmka' aysam f a  SnaMging the numben" bucd on the 
Supuintsndml's pods Md Mcrcu'r Medalfir M w g l ~ r h a  Nunbm. 

> Wok with thc Ciy u!d thc P-l B o d  on clauirWion ud otha  h u m  rcaurcc 
mslupmerd LNch prtlculdy hs Aksr re  Pollcy. 

C. IMPLEMENTATION PLAN AND SCORECARD 

Msjm Implemmutlon snfom uc ldcntlfied on Tablo 6 h follom For uch  =lion Item the 
plm idmli6u: 

> A Rduu~e to thc page in thc text where the recommmdation L d i w d ,  
b A prioriy Ranking, 
b A ~ g g a t t d  h p l c l i o n  hie, 
9 'Ibe pnon(l) prlm.rlly mporulbk for Implemcmulon o f a c h  rrcommcndaIIonr, 
). commmu d explmtiau. ud 
> CON W o r  Sdvings. 

Kcy Implemmtatlon sctloru snd tlmccablesue himighad blow: 

9 Upd~tc Park' values d &fine gads, objective& md prfomunce mcuum related to 
thc miuion by the sod 012014. 

). Coninwlly urea thc mix of ln-bours d s~v.cllmlllbontiw rcrvicu 

9 B a d  on find appmvd by lhe FW~I Boud ud Ciy Council regatding s "bisher low1 of 
rrfvice," rdjun lhe d m p  plnn in rhc next budam lo odd a h b o n r  por~tion nnd w c h  
for W m g  impliutioiu of momping tho numben" owr lime. 

P Impmvo opcnliom nnd r c m m  rmMgcmmt iuua md ndlengu  ovu h e  oext yur or 
M, p.nicddy " m a t i n g  tho number%-susnuioo planning, ud c lmi fu t ioa  

b Raurcb appor~ui t in  to upmi mutonution of Psrkr hfId0iu in 2014. puliwlnrly in 
the arcar o f w  d w o k  mmpmcnt. OIS, and linuuial nwuntin& thcn implcmcnt 

r( in2015. 
Y 

~ e c o r n r n e n d n t i o n ~  R 
10.Implementntion P r o e e u  and  Plan: In rhc very nur fu~ue. XI up hs 

n 
implancnwlon prwtu  (-.semen\ rommiarer) u deuiled d i e .  md f l d i u  the 
Implemenwlon PIM In Wllblt 9. & 

& 
C 

u 
PreIimlnruv l m I e m u ~ f u I l o n  P lan  for fire P& R Sludv - .  

RECOnlMENDATlON I PAGE I RANK I RPSPONSIDILITY 
I. Task Sbnt, In- I 14  ID I PukaSu~.nmrrdc.~ 
2. Fulum UIO ofSunen 1 24 I D I Parka Suoennludml I S3.W lo nOo 
3. Tnek Qunt~mnsln 116 I B I PvbSurrmaudcn~ l Nmw 

Cmmunitia 
4. Fulvn U r  olOustionnair 
5. Adjun lh. Muuymat  

P h i b h y  
6. Fuwn Use of MPP 
7. LEJISWCWR 
8. Dewlop a PYR Vblon 

14. Aqiun Ihs Orgsnlvllon P*n: Msya & Covnell 
(a) Fxrb Mslntrmnca CIIy Mswga 

P & R B d  

M*pr& Caunsll 
Ciy Msns:cr (a) S30,WO 

(b) o h  44 P&K Borrd IbI N m  

LO. Implcmenl a Stmc8ie 
P l u n i i  P r a v  

P&R Baud 
R b  SupriNcndmt 

11. Lkvclop FunctiwI Busines 37 A P&R Baud S M T i e  
P h  P u b  Svprirurndont 

I I 
16. I m m  Opndonr Mn. i 47 I A I Pul;l Supriaendat I 
17, Improve Roovrcr MF. 1 32 [ B I Fxrb Supcrimrndent 1 Sl0.000 for P s b  

16 
30 

30 
31 
31 

Cmmunlty Pmur 

13. Enhuxc MalnIensnce % ~ k n  

I I I I Mul" Plan 
18.l"ck lmoiemmulmn P m m s  1 17 1 A l All 1 SulTTine 
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I K EXHIBITS I 
Tbiu ehnplerolthe repan providca right exhibits ~IOI pondc  dolo and mnlylid tmh to l v p p ~  
our findiny and m m m d ~ i o w  in ths tut of& repa t  

P Exbiblt 1: P&R Organtzatlon Plan 

P Exhiblt 2: Ruulb oftbe SWOT Assessment 

9 Exbibit l: Results of the Employee Surveys 

9 Exblblt 4: Muter Employee Survey Document 

P Exblblt 5: Marta Orgnnlmtlonnl Questionnaire 

P Exhiblt 6: Mmtcr Management Philosophy Profile 

9 Exblblt 7: Perlormanec Indlcaton in Public Serview 

9 Exbiblt 8: Mercer's Declrlon Criteria for Contracting 

INSERT EXHIBIT 1 HERE AND DISCARD THIS PAGE! 

Bxhibit t 
RESULTS OF THE SWOTASSESSMENT 1 

The SWOT Auurment cornpila findings from intuvimr with City offiei.lr, mcmknofthe 
h e  P & a  d Rcvcntion B w d ,  depNnent employrrr. uul utcnvl shkcholden (c.y, .Ihlelic 
rmuation, school principals and athletic dircstm, d IDndtcg uchiteet) in orda to identify 
Emerglnp l n v u  bnd CLllenpcl. 

The a u n m m t  Idenlilibs: 

Stnngttu: Cumnt Napth* uena of excellence, high-vdw senicu. uas  rcseiving 
cutomedslnkeholder pmix. d tk like. 'Ihas suen#h should k pmlsncd and 
e n h m d  hy tk Manqemun Study. 

b W u k a u r n :  Cumnt wdnescr ,  mu n e d i g  lmpro~menl lorvalue micq mar 
rccdving c u r t o m c r l ~ o l d e r  compldnu, md the like. The% w a h u x r  rhuuW k 
ruolwd or alpnificantly improved hy h e  M m a y ~ m t  Study. 

b OppoMnitlu: Oppomvlltiu are hmm oppomnitks, challenges. Ideas, demn8ver, 
ud compuntiw s x m p l u  h t  may kapplluble tothe City. Thew opponuniliashould 
be lncnrpomted Into wmmendntloru for LMe xrvicc expnnaions, uhncemenl, md 
resngincering by the Manogannt Study. 

b T h m h ;  h b  arc nntioml. rcgiond. d I d  I h m u  hat would uwc the "whsels to 
fill otf' d compmmir lk orpmlmion's ability m pmnde xn iscs  pr the 
expnrtioar of city officials, cutomen. md sakeholdcrr Thcv include mtiliond 
rcceuiau; the i m p 1  of Merd  and sutc laus; n a m l  diuncn; resource shonnpcr; 
Bcilily rind equipment limltiliolu; Ian of key employees, md 61e likr 

When rmrd lnp  bsuu  and Ideas In the wnsment.  we look for thbmm aemn the group of 
Intelv*wm Wa present a Ibt olkey i u u u  and Idru, as well u lbts far bub-categorlcs 
IUCh 8s: 

> CHy Otllehb, which includes, a oppmprinte lo uch  client. elected oficials, City 
m m g c m a l  City auppan dcpnnmentr. md advwr j  5 ?udr bnd commineu. 

b Ertrrnal Stakeholden. wbieh includes  non nun, clliruu, collrbomrive pumm, and 
n8ulalory ngencln. 

> Deponmenl Employm, IWWme, pM-timcrelronnl, md imkddsd contmcton. 

1.) Overall SWOTAssmncnl wit11 Rev Ideas and Issues - 
b Slmng, wcllaardi~utsd Puk B Remotion B o d  
b New Park Superinendent ("IOU of weakneuer haw ken fixed" with her coming, 

includinp organintion plan, staffing, owl employee nnifudu) 
b Sfil lr ,upriena,  d tcmwork ofdepu~ncnld mff 
> Qlulity Md condition of+ ulJ ahklic fields ("insrrdible,""ouutandinf') 
b Poha md Siiewdka PIm mvly lmplunmad 
> Schwh-PuUClty and A~~xlatioorPnrUCity relationship 

Jvlaior Current W e a b e r s g  

> Nccd 0 long-tan vhlon bnd plm for p u b  and rccrentlon (Comprcbenrive Parka & 
R~rr r t ion  Plan md uroslated Pub Depmmcnt Functionll Buainw Plan) 

> N d  more playing fulds, pnicululy Mg fields lor pnctisu 
b Impact ofmvellng tunu on opponunlliea for rcuutionll-level sporu 
b Moro intcrml smcam. syumu, ond conlmh (e.&, e n f o d  toldincn polisy) 
b Is the d c p ~ c a  on m i x  mntml? 

Mrior F u t u r e  O n w r t u n i l i u  and Chvllcneq 
b cah.baRivorPuk 
b Community Center ai lh gynu (but Inck of support in the p t )  
b Kseping up with pmicipation in cmqing  nnd pmwing rporU like Innous recently 
> Provide adequate opponunitia for pMicipation at the rceMtion level for older kids 

MeiorThrcrtr 
> Notional mus ion  olTeeling lk I d  economy and city m n u n  
> Cuu In mfling or equipment replosunat fundlnp 
b Hiringemployea wiUl Ihc wrong allitudc 

4 
DnR M*n8gemeaI Study orlho Mountdm Brmk Pmrb & R~end io l l  Deprlmr.1 (UuIO14) 
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2.) Ci& Officials. tncludin~ rite Park B o a i  3. J External Stakeholders 

SWOTeonunenU om Iuad below f a  the City's ludscapo ushitccl, sthletic wocl8t(on* 8nd 
City ahoolr Cornmenu listed multiple h e r  u e  81 the lop of olch category ud boldd. 

SWOT eommcnu u e  lined k b w  for Cln Ollicida (Council LLLon. City Mnruprr. F i m  
D i m ,  md Cily P h n )  md the P u b  B o d .  Cornmenu Ibwd multlpk timer uc r Ih hop 

C u r r e n t  S t reng ths  

9 Park, do- a gnu1 job on fieIda ('lnedlbk" and "ou1sUnding") 
9 Sehoob-ParWCity nlationshlp and partaenhlp (a commBnlfy enon lo m b t  

Movnnin Bmok'8 W b )  

G r r e n t  S h e n ~ t h s  

9 Strong P a r b  Board (r*orkmll together, Yoagolngconvenatlon," "In ayne") 
9 N m  Suaertntrndmt and 8ten 
9 ~lrreto;  of MB ~ t h l e t l a  
P Csbsbs Nvrr Park (8nd pork, In gcnenl) 
9 P s t b  8nd S ldns l lu  Phn 

9 T k b  md Sihunlks Plm 
9 TwfCmw 

? Imp8d of trnvdlng teanu on rwnl lons l spo .b  
9 Nerd n l o ~ - h r m  Vhloa for PI* & Rccmtlon to Include pmpllrns, fields, 

mrration8ls8rvlm 

9  nou ugh rt .Ru the spons Complex? 
9 Mimr need4 impmwmcnllal the Sportl Compla 8nd 0lhcrplrlu 
9 Mowin6 wod might be better ahcdukd with schools to .wid Uu infrequent tima the 

whools have early momingsctivltiu ouuidc 

9 Chmpion-drivcn puma for Identifyinfl md p v i d i i g  pak t  ud p m m  
9 Publle pmxdvely mxpl0y1 mads 
> flcld cordidon d iehcduling 
9 Wu. trnil~, d&wdks. ud buulifiution 
9 E x p c w i o r u u s r ~  

9 Ned m a n  fields. nnrtleuhrlv Ble fields to cover oncllea no& .- - 
P phnnimg for P~RCS.  bn d&en i y  p p n o ~  n t d e r  than eornmunlty ~at-ts 
P Nnd r Parla & R . ~ ~ ~ . t i o n  Plon sod o Functional Bnslneu Plnn for the dep8rlment 
? Park, pmyrms  s8ld to be matun  and on "autc-pllol.' 

9 Community Cmtn  with wnu 
9 Providing fmililiu and Brlds for rmcrgtng or prowingsporn 

9 Lon sWtime mund lunchu 
9 "Bymntine" 5UueNre ofothktie povidm (no "clarinphoux? 
9 Rcostive oppmoch lo implementing idcatifkd wed (wait lor ld) 
9 High a r t  of l u d  In Uu city Onnd-locked) 
? Liiiwd opponuniliw for ~ i o n d  pMnenhipI for 8Lhleliu 
9 Cily lacks a RccrullonlCanmunib Cenw (bul JlUrulivms avoileble In L c  private 

& o r  md ot w m o y  club) 
9 Needmoregylm 
? Need more I- with new pa+. m i n 8  
? M8lnuWnptr*ndu(lOO+) 
9 Need8DogPU11 
9 Need a govanhg b u d  l ~ t e n d  Of Pn rdViIOly bid 

4.) Pnrks Deoarrment Emolovee~ 

Curren t  S l n n e t h s  

- - -  

9 C.h8bs Rlrcr Park 

P S U ~ ~ ( M ~ & I  f eu  f i r  m - r a l d c n i '  ' . 
> Keeplag np wlth paMp8tlon In nnczglng and gmwlng sports (Ilke IDMISO) 

9 QurUty o l s r l e w  ( m 8 h  tbe rlty look good and d r c n s  pmod) 
b Depcndobl8, cotublml. and talented 8taP 
9 Psrlu, Complu, 8nd fleld8 

9 Few 8dult ud m i o r  propnu U PICKW 
9 h k r  "ow~mhlp" of hiangler by n e l g h b r h d s  
9 Suoulemrntd feu  for MU-fuldcnu nobpmpmy O w e n  

? StsReomndery and tc8mrork 
? P a m  sUR u y r  a lot of w n h u w  bsv8 h e n  f l x d  r l th  the nsw Superintendent 
(sg., orynkatlon, attltudrr) . . 

9 ~&gJn~"manor*ls ' lnthe qukx 
9 Providing rcerution-lcvel r g ~ ~  opponunitiw u ehildrcn gel older ud face the 

competition of l n v c l i  l s ~ u  ( W U  lo do with Wdr "Iefi behind77 
P Sdetymcod 
9 Cmwmidng ond w i a y  o f r u M l l r  
9 Abilitv to wu* with the mtbllc 

xhm!a 
9 None identified 

9 1d8nbr and playing field; In p u  condition 
9 C l d i m s s  of& 

s u r r e n t  Wuknessw 

9 No set pollcyon t u d b w  or abwnca (only vaguo guidellnw) 

9 & more involved wilh other depumrnu 
9 I m w  n w ~ n e u  of &uiL in p r o u d  mrinrenrnea 
9 Some equipment la nadcd, me& lo be replaced, or needs to bc uppndd 
9 Some n w l r o n  a u l d  helo mom with crew's work 
? ~ l e . n t h ~ d s i p n ,  . 
9 Roale crew mcmbm m n g  m 

Futura  O ~ ~ r t u n i t i c r  a n d  C h m l l e ~  

- -- -. . . .. . . -. -. -. 
9 Mm~ssment  oppommilier (but limiu wilh JCPB) 
9 TRinily for c-I j o b  utd to suppan promotion (e g . ~pcrviring) 
9 Enmm eonsincnt w N d  within and scrou vcws 
9 Beau ammuniutiwia 
? Upsrode the Spom C o m p l ~ ~  (lighu, mrh cans, m t u  founuinb, Ra morns, katcrs) 
? Uppnde some equipment (e.p, blowers) 
9 L M t  l ~ g e  Uuck l n l c  in tho villsgs 

9 Not ptt lng Ih8job done Or done right dU8 10 100 f8W pWpl8 
9 tllrinp mploy8u wltb tb8 r m n g  altlhd8 

? Not kcmplng playgroud~ up to mdo 
9 Economy nnd nutioral policia 

6s 
Dnn b s p r n m n l  St.* or IheMommuIm h k h r b d i  RwmaUon Depnment (UU014) 
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mihu 
RESULTS OF THE EMPLOIlEE SURFEYS I 

7he Muca Omup uked employees of the Mountain Bmok Pul;r d Recrcdtion Depuunent lo 
complrv ievcd anploya m y x  ud puut iodrcs .  Mutcr copier of those docwnats uc 
pmvidrd u llrhiblu 4.5. and 6 Uut follow this exhibit. Thsx loots. dong wilh in tmlcw d 
dw. collection, M Mcmr'r primuy meuv of undcnUndinp ud v v u l n a  thc cmerpency 
arnica . g c ~ d e r  

I.) Ovewlew o f  the Srcrwu 

M c m r  applied four r8nry l  and one quutionnalrc tho! employees complctcd: 

b VdUUSWCy. 

9 Orgurizmiod Climrle S w o y  (OCS), 

b GRIPES or Managemat PrnetiCO) Swey. 

b Or(pmiutio4 d loh Duty Quationndn. 

In dditlon, we mked rupuviwn lo compkle our Dfanagemnnt Ph i l~ophy  ProNe. 

In trial w p m c u d  Puleen eompkted rnponrs  from Rrkr & Rmcation cmpbym, which 
Ir r l o r  m a lOOK r e r p n ~  nlc. Bcewv of h e  rrlmiwly small nwnbu dr rnp loym in the 
d c p m m t ,  rwCy rcrulu u c  n a  repond by division or r m .  l ~ v a d  we prnrat  (he surrey 
d.1. h t h m  ways. 

D All Employrrr (14) 

b Suprviron (6), includinp thc Supuin!endenS Offim Mauger. Turf G m  Supemroo. ~d 
Ihr# Labor SupcnLon 

D NoaSupav*on (8X indudin( Skilled Wrm (4) nnd L b r c n  (4) 

Infomallon In the quaHeanaim is used for tho SWOT Aueurncnt, t k  orgmiution ud 
rllRing review, ad the opention, evalunion 

68 
-e Meunut. Brook Pa* & RnrraUeo I)rprtm.at (6Nn011) 

2.) Descrlotion of Mercer's Enrnfovee S u w ~  

9 ORGANlUnONAL CLIMATE SURVEY (OCS> Plsffns n lia of sixty U u m n u  or 
qucaiom designed lo mwurc lk h d t h  of tho culnvo of nch Wney bued on thc 
foUowinp Nnlw wlovll l*wn (6w quertlau for ucb haw). 

. QwlityEmpha,~ . Rseplivitywchvlge . w o r k i n p w t i n u  
Work G m p  (Munpcn and Supmison) Pmblcm Solving 
Work amup (mm) Cmrd'ition ad Chopnuion 

S m N  option, am Somply A p .  A m ,  Undecided, D i .  and Snmgly Diaagfce. 
T)le nnJu me cmnpUd into thne cmm ( S h W y  Apm + A m .  undsddcd, a d  
S m d y  D h m  + D i ) .  S u a n  am@ lo Muur'r Minimw. ad High 
Perfomurn S u d x d s  ur rhom on lk ublu chm follow. 

9 VALUES SURVEY: A*r anploym to Identi@ Key Vdun vr'hg ample v d u a  in the 
pubtie sector lo help h their nrpow The ~ v e y  also adutbes q d o m :  

~n vduer d o c d  hnformd v d u u  smtunnn  . AmvPluaJwnlocmployrrrmuJporredh~~*%tes? . Arsvrlun a m l d w i t h s m p l o ~ ~  hpf7 
U n lmpc orpnhtion, M diviidunit  vrlua a u l d  d linlud m tho o v d l  
Vdup SIn(nMIt7 
An vrluu llvcd. even l f h f o d y ,  on n ddly lusts7 

We expect h e  nmberofYo n n m n  w bc at l a  dauble the number ofNo m e n .  

9 CRlPES SURYEYI Th 'Do You How GRlPESP m y  hclp Muccr u n O e d  key 
mMapcmml pnuticu in C T ~  agency. Fmar ad a: 

r Raptct: By rupmi%ar, Mia rm~~m rlrrtd officlab and &r d w m m u .  
mdthmvnhmrdr 
Information: To & yourjob WU ud to vndvwnd pliciacnd busirrudeeisom 

Patenlitl: Thc d c w  lo which the qnuy tap employee rk ih  d cxpriace (Mlt 
a mcuurc ofpodustiviv!) 

Supper(: Fmm d m i n i n n u r  nuUm the apmcy, rnior agency m ~ ~ p c n ,  rrntnl 
dminimtive wppon (in Ur Coumy ad Hmplul), ud hom e l a d  oficids ad 

M~mMnmeruedbmNoM~to~~whichmmnndimDmmohl,2,3, 
4, d 5, with Potentid n k d  fmm 0% lo 103% &om dsa M CO+ to Muter's 
Minimum ud High Pefiomancc Sundudson tho mbla thar follow. 

b RESOURCE¶ SURVEY: Asks cmployca w rue ud commrnt on a the rollowing nine 
aacpricrof r e s o w :  . Sufhnp . Facility . Vehirlu . Took . ocu . O E t  Equipment 

Compltcn . hlrtuillr 
Othcr R m u n n  (can- I- (csbniul r u w ,  capid pro&& fcu) 

FnUoa M ra(cd u Pwr, Fdr, oir.AdeqMt2 0004 and L c d L n ~  vhich arc convcncd ittu 
d 

rrrrr of I. l, 3.4. and 5. SCMI also nrc c o m e  lo M c ~ u ' s  Minimum ad High 
P c r f o ~  S t d u d r  on da labln chm follow. 8 n 

Z 
2 

b PERSOmEL PRACTICES SURVEY1 IWu e m p l o w  lo nlc ud mmmmt on Lhc 
fDUouinp Ion h w n ~  rew-l pclicox 

Hil iqPmcm 
CnrrerLdddm . Tluining . Glimocu  (inhinedby tho ~Cyee) . Dlrciplinc (initiucd by LC employer) 
P d o n n u r e E v r l ~ m  . Pay . &mnu . Lnbr Rdmiom (rclmd w w l a  cmploym a Mcc mkd inthh study) 
M o d e  

F a w n  us rucd u Poor, Fdr, Adrquue. God, and hul lmt ,  which M convened into 
scams of I. 1.3.4, ad 5. Employee voms aLo are rompmd lo Mncn'r Minimum d 
High P c r l o r m u ~ ~  Sundudr 081 Ihe ubla  t h t  fdlou. 

9 MANAGEMENT PHILOSOPHY PROPILE (Per Supervhn  Only): Asks maup 
and ~ p e r v h  paly lo d . 6 ~  UDi c m  ud tPrpclcd p h i h p h y  l o 4  mmging bnted 
on thc followinp PveIvc criluia wilh c r h  n l d  a #  mnlinuum fmm Ihe fvrt m thc rmnd 

. ~ e n o n a l i i ;  ~ ; k & n g ( l i i t e d  taexkn,i&) . Penonallly: Initltiw (meUvcm pmlain)~) 
Pcnonallly; Solmiom (fccl'mpr lo Mnlwb) . Wark PONS: Proplc(inmd t o a l a u l )  . Work F-: Work (details lobmd iuuu) 
Work Foew: Rerourca (things lo peaplc) . Work Pocus: lime @ut lo hue) 
Reitllorublps: SIMlr (ban lo cmpomrinp) 
Rclatloruhlos: Dclemtion lmmMimitd o r k a t r d a  Iotl 
~ c h d o r u h ~ s :  R F I ~ O N  (open lx closed) . Rchllonsbips: Communiatiom ( d o  w I o n 9  

. . 
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tionsl Climate S m  

Bctnuc rho dcpmmcm rmly haa IS emfloyrrr. we dld m l  runr the m y t  by Orgudntiond 
Cueprkr  (e.g.. Adminiantion, Complex C w  P h  Crew. Route e w .  and MCm). A 
d l  number of cmploycu in each cncgoq (2-4) mlpht compomim conlidentidily of 
individud scom, piicvlsrly If we nported w r e s  in csch eolcgoq by Employee Type 

The hfereu amup reviewed csch nwey  doeumral, scored l h m  and compiled a o m  in three 
ways: 

> Manag;nind SupuvLon (Employee Typ WI) 
P OIhu Employcu (Employee TW 002) 

Commenlr on snch s w e y  were m i c m d  by Be Mmer projcd m g c r  and added Lo the 
SWOT AIwrmrnt or Erncrginp h a  list, ununina enough employeu eommenud on a given 
Iubjar 

'Ihc pgcs thrl bllew provide detailed r e p d  on Ihc worn for each swcy ,  u \velI ar m 
mrlyair of thc scorer. 

W o r  Andlnp, fkm thc t m y r  mc included in Ihe 1 s t  of C-z repon lo hiphllgh~ low x o m ,  
L M ~  ntc6iw improvonenl, ~d potcntid =tion item. 

I h&tioncd In more BUI Hoftho I ~lewardrhb I I 

I ~ecdppllls  dun I 
MERCER STANDARD IYw-alleutlwolimuNo I 

No 
7 
9 

I2 
5 
3 

QUESTIONS I Y u  

ANALYSIS OFTHE SURVEY RESULTS 

> The V d w r  Swwy for &IC P u t s  & Rtcnrlioo D c p m m r  only m u  the Mercer 
Slandnrd in Be Im question (wluu mc lived doily). 

Documented In \nilin8 
Oiven lo d l  ewloyeer or wsld 
Crnvd wiB m l o y u  inpul 

.Related 10 agency-wide v d u u  
Llvcd each &r e m  ilinfomml 
Key Valua Llsted in S w w  

> Tho olher quutionr ue a tenup. wiB very few employcu hnving input IO Ihe amlion 
of vJuc+ 

7 
J 
2 
8 

10 
Community 

> Therefore, work is needed in updnting the department's valuu with UK pMiciption of 
cmploym. 

> The Gm t k  vp lw &bow arc rupge#d by MlMgCn (MI) ond UIC l u t  three by 
m l P l 0 ~ ~  (m). 

I E m a i m  Involvement 

O q a n h i o n d  Gods 
Pmductivily & Curlomer Service 
Quality Emphuir 
Receptivity to C h q r  
Working Condidoru 
Work Qmun RoMern Solvina 
@y rnuug& d rupcniror;) 1 W o t  Gmuo Coordi~tion 1 70.0G%/ 7.14% I 90.00%/ 667% 1 55.00%/ 7.10% I 

srm m k t m )  
OVERALL SCORES 
hUMBER OF SCORES 
MERCER'S MINIMUM 

Nola: Thc f i t  score la Slmnyly A p e  + Agree and the r c m d  Is Smngly Mugn+ + Dbgrec 
Undkided scorn M not rqwrvd above 
Aprcc w r e r  d e r  SOH and Mugma v c r n  o v a  4M( M bolded 

STANDARD I 4 0 %  DI:,WCC I 4 0 %  D ~ W W  I UPX D ~ O W C  

ANALYSIS OPTHE SURVEY kWUX$ 
> OvrnU Scorer: Onrdl,  the uom arc s b o n  Ilr '!iJI Pr r fc im~ce  Sundad, with 

mnl well nbovo thc sUndnrd (70+% Apru). 

67.76%/ 13.57% 
Fourwen 
>SO% Aaroo 

> K g  Subxelex Employ- smru for Quality Emphati (55% A p e )  u d  Praluclirily & - 
Cu1om.r S a v i a  (60% Apne) u e  lowr Ban expcctcd b u d  on Mercer inlervirm with $e 

>60.0% A* 
O 0 . W  Dingr- 

MERCER'S HIGH 
PERPORMANCE STANDARD 

awn: 

> Undmcldmd: Mort UdceM~d r w m  .rc low (al/undsr 20Y.) excepl for employ- scorn 
lor Woling Conditioru 140.00.X). which is nupriring wiB Ulo now facility: 
Cmpenaation & P*fm (3J.OWh Work Croup Problem SoIvIng by m ~ ~ g e f s  ti 
(30,OW); and Productivity & Cultornu Service (30.0016). p. 

74 17961 1000% 
Six 
>SO% A w u  

>@.O% Aprcc 
G 0 . W  Diuaree 

P S u p e w h n  nnd NonSepervton: The ovenll v c r u  ue within +I- IS%, wh:ch is 
h v e  Be Mercer rNdv nonn of +I- LO% S u W e r  wiB timifiunt diffcfencu am 4 

J609%/ 17 34% 
Elghl 
>SPA A w e  

Crmpastlon & ~en;fiu. Employee Involmncnt. lofunndk, & Communialions, 
Pmduclivity & Cu.uomer Wee, Rcccpivity a Chmge. Wohing Conditiom. ud Work 
Oroup Coordirutlon (by crew mcrnbe). 

m: Swffl well under Mercer's Minimum Smndvd (3.0) mc bold& 

> Ovcnll S m m :  Ovedl. the scorn slightly exmd our Minimum SLnndnrd, bul mainly 
bcsnvw of thc influenee of very porilivc Supsniror %om. 

> Key F#clon: Potsnlid T a d  and E m p o w m l  rn wry w.I ivc for Supwiso:~, but 
mt Non-Supcniron 

9 R u p d  sad  Suppon; Scorn for M m r r  clienu I d  to dedine tl~e highcr up the 
~ p c w i l U  oreiceled oIficial. 

9 S u g w l I o n  8nd NonSupewbon: Thc a o m  ue rlgnlficmlly different (1.12 oil * I lo 
S &). seep1 for Paantid, whlch Is podlive for both. The differem is porIicuIarIy 
-1 (over 2.0) for Information-Job Relaud, Inlom*tion-Policicr & I'mccdures. 
Support-Suppon Suvlcrs. and Support-Elected Ofiddr.  

-.  
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P OvemU Scorn: Oucnll, thc roru uc clox to our High Psr fomcc S t ~ d d ,  but o 
f w  Non-Supemwr acorc~ uc l o w  than our Minimum S W d d  (Sufting. Gar). 

B y o u r c n  Survce 

Key heton: SIafnnp is mtd  low by NonSupniroR prh.pr driven by UM~CM 

&yt the t i m  to fill n u n 1  positions and tho new w l  wming 6 t h  C8hah Rlwr Park. 
In addition, the new Suprintmdent hu not W tlmc lo fully bansition to a Ww Eppppmch 
to mnnoglng n8B 

Supuvhon .ad NolhSuparvbon. With only u Cew curceprionr ( S U ~ . T ~ l a .  Gcu). 
=om are within *I- .I polnu ofeuh other. 

Non-Snprrvlson 
1.63 
3.75 
338 
3.38 
188 
4.50 
3.M) 
450 
4.10 
3.61 
3.00 

4.00 

&k$ Scora mll vndn M c r d s  Minimum S I M ~ ~  (3.0) ore balded 

b r a  well under Mercer's Mlnimm S l d d  (3.0) src holdd 

Supervlaon 
3.50 
4.00 
3.83 
4.17 
4.17 
3.50 
4.00 
4.17 
4.00 
3.93 
3.00 

4.00 

FACTORS 
SIafnng 
Facility 
Vehicler 
Tooh 
Our 
Ofkc Equlpmmt 
Compulen 
MnruiDts 
Other Resouma 
OVERALL S C O W  
MERCER'S MINIMUM 
STANDARD 
MIZRCB'S HlCH 
PERPORhUNCE STANDARD 

Modc 
, OVXRALL SCORES 
MERCER'S MINIMUM 
STANDARD 
MERCER'S HIGH 
PERFORMANCE STANDARD 

P Ovvlll Scom: Ovmll, the lcom m abaw the Minimum Sundud for bath 
Sup rvbn  and NmSupavbn. 

Al l  Employrrr 
3.07 
3.88 
3.61 
3.78 
3.53 
4.W 
3.10 
4.18 
4.10 
3.77 
3.00 

4.W 

P Key Pacton8 Tnlning u!d Perlomlncc Evalu~llonr ao sllghlly below out bflnimum 
Smndprd md Monte ex& it. 

3.82 
3.49 
3.00 

4.00 

P Suprvbon and Non-Supnlsm: Tka rsm di&nm Is 1811 Uun +/- .5, exeep for 
much Iowa Non-Suguviior awm for Career h iden.  Tninin& G r i w u ~ u .  
Perfommcc Eduatiolu. k f i t a ,  d M o d e  

Exhibit 4 
IU~STER EMPLOYEE SUR YEYS 

PARA3 & RECREATION MANAGEMENT STUDY 

4.50 
3.95 
3.00 

4.W 

Purpose: lhe h p w  of thos mya is to nllow yw U, upra your n e w  atwl  working for 
thc Ciy and for y o ~ ~ d c p m c n ~  

3.14 
3.03 
3.W 

4.00 

Codes, Not Nmma: Yournuno bna l i a rdonU .~~cydocumu l~  I M ~ .  itiseodcdbyule 
following Owudntional Co~sgoh and Employe. Typz Umt drudy &cd, plerw urck Ihc 
Or@zitiord Category ~d E k P l o ~  Typs (hnt apply to p. 

ORCAMWTIONAL CATEGORY: 100 - ALL Employw 

001 - Managen and SuplvLon 
002-Non.rupcrvhn 

Survey Elementr: The sumy hnr fau puis thrt dl cmpbym 6 U  mmplqe, plus o Bflh put 
fca mMagen md rupcrvhrr: . 0RCANlWYlON.U CLIMATE SURVEY (OCS); Eahiblt 4.A p m u  m lin ofdrty 

qmtiona dmgnd to meMlro Le  kdlh of !he c u l m  of thc agonirot~on hued on Wlvc 
c u l d  faclm (fiw quuUoN for each her). An o v c ~ e w  of !he he, uuhuclim 
cucion* ud w m  b p w  e o ~ l y n u  Me p m v i d d  This wwy ahould tal;e abut 30 
m i n m  to camplac. . VALUE9 SURVEY; Whu r e  your dcp%mznt'a surrrnl Kcy Ydm? EJlblt  4.B show 
ample vplun in Ihc public seedor m y  help p u r  hmc your r u p a c .  and pmnda a 
rhrtl ra you to Iln thc dva in p k e  h your depsmrmc.  hi^ survey s b l d  wke obout 
10 minuter lo wmpktc . CNPES SURYEX PI- compktc U. 'DO YOU five GRIPES7 'wo~ t  (E~IIL~II b l t ~  
C) to help ur beltrr undmmd Lo  c u l m  ofthc orpulirnrion. Don't f'd e l t i v c  !he tide 
of the sumy u this mt fml &velopul lo smctm employe. commcnh Md i- during 
o t a n  biding md orpmiz8lionnl dedopmmt pas. ORlPES will aiv. a quick 
indmtor of crgmiwioo.l e u l w  irnrr Uul complmmla d apnda infomulion in !he 2 OCS. ThL m e y  should mke ah110 mlmnc~lo complae. 

& 
6 

MOUNTAIN BROOK PARKS & RECREATION 
Ovcrvinv of Ute Etnplopc Surveys 

. ~ O U R C E S  ~UNAGEMENI SURYEY: fih~blt eo m u  a rerirr or RCWW 

Marmgcment iuucr u, be nttcd, with space provided for cxpfuulionr of you mtinyr. 'Ih* 
m y  dlauld Iake abul I5 minulu tu compklc. 

MANAGEMENT PHILOSOPHY PROFTLE (For Suprnbon Only): Erhlblt 6 (in I 
r r p n t a  document) tuks managen and supmison to define Urir cuncnt 8nd torgetlcd 
philosophy toward mmginp boad on nvclvc critsrir Wben returned, put it in a 
aeoarate envclo~e Imm the other t u r n  so the Memr  Cmma an she st,edRc 
1;dback In 1ndivldu.l superriwn whbo;t compmmllug confide;liallfy i n  th;olher 
survey& Thir e k  will NOT bc included in the f i d ,  witun npon, b u  
prlmmly w ih  uch mprvinu. We will, bo-, provid, parnl ummcnu on the 
nm+mml p h i l ~ n  of w p k n  u a p u p  in the rcporl. This rwey rhould lnkc 

nps on Completing the Suweys: A1  d~ a m y  mu u b e  pu M In some urer. 
ucsp  for U8e Organkdonal Climate Surey. a q d o n  m y  m t  apply. I f  so, please mark the1 
qucnioo WA," for Not Applinblc, and move on. U d b .  h e  fun idea b t  coma to mind is the 

Use of the Survey Informatloo: Thus n y a m d  f ~ l l o v - u p ~ n u l i ~ n r u c  pu r  primnry 
lnplu to thc M e w  Cmup'a wk with thc city. Tho qualioanaln wiU be held h the atriclert 
mnfldmee by the consultanU am1 s b n d  only amonithe c o ~ l t h ~ t n m l  For our nporl,re 
will wmpUo b u a  and dah a- tho o ~ a n l n l b n  In a w q  ahat will not cornprombe your 
poaltbn, job murily, or workby relatbwblpr 

Qautlons: If you hDvs MY q u u l l ~ ~ ,  plmc W~UCI Stwe Epn, Mrrcs'a pmjat nmqw, by 
phone a 7 7 ~ 1 ~ 1 7 7 ~  or by at---. 

Thu* mu for yourcmprmlon and wmmilmsnt to thcpmjsd 

19 
D d  Mao8gnneat Study 01 I& Momohlo B m k  Psrka & Ron.lloa Dlpartm.at (Wfl011) 

- , ,, , 

August 25,2014 



Minute Book 86 

Exhibit  44 
ORGANIZATIONAL CLIMATE SURVEY 1 

L m o n u c n o ~  m TEE OCS 

We an i n l c r a d  in p w  opinion W d i w  the qmlir). of p u r  work life, includ~ng rclstionrhipl 
d mmmurdationa Bthrupcwison. among rmployecr, d wib ofha depcmunb; the desuasy 
O~IUOIUCCI; ud thc clfrsti- ofmmngemcnf ryaems. R a n a n k  

T h l l - ~ m l o t r i g h r o r w m t p ~  l u n m n * ~ h e ~ ~ t l i u y ~ ~  
t h i i  bn dcrcribn the cwrent aihlation 

Indhldutl m O N U  8- w a n d m  - NO ax will L;nov how p U  marM p w  uwoy. 
Only Ihe Mercer Omup coarulunu will rco y o u r w o y  rcsponw, d It will inslvdo Orgonirplid 
CXegory ud Employee Typ & ody. NO NAMES1 

fmdbmck on g e  - Wc will compile the 

IMrdcd on the c o w  paw of you  w c y  form. Urn rcpm( b c k  you the r m l u  of the m y s  
d u d q  m Oclober vidt lo thc City. 

ORCANlWnONALCATeCORY CODENOTfiSAM)COMMENTS 

All Emplojzc3 100 All cmployw 

M m g u a u d r u p c n i w n  MI  IkpuimcnS dividm. d o d u n i t  suprv*on 
Emplo)+n OM All othen 

U you hove any quutiorn or wnccmt &ban the coding of y o l ~  r m q ,  plurc talk with your 
dcpmm~ had o r ~ p r v i r a ;  or d l  &ve Epnn o f h  Mercer Omup at 77~U25.1775. 

The Memu Omup's O n m i d o n e l  C l i m e  S w c y  (OCS) It a m l  to 
masum employee v i m  on sixty q u u u o ~  Uut an compiled in the OCS npon Inlo the 
following Wlvc  subrealcr: 

Organhatton end Departmat Goah: The u t a t  to which crnploym undernud the 
goals of the o r p i n t i o n  md see the rnhiorYhip bttwcen orgnnlntiod goals a d  the goab of 
their depuimcnt (or division). 

Produetlrlly m d  Slwke: The extent lo wNch employws believe Uut i k  orplnirnlion 
hu a swng commimenl lo aenlcc d mainuinlng M eRisient orppnlrmtion. 

Qull ty Emphuh: Thc degree W which employeu fesl the orpMintim is cornmined lo 
maintaining high Mndnrda o f q d l y  for vrvios 

M.n*gemmt end Supcnirory Competmee: Tbc extent to which anployca have 
confidrncc in the hwlcdgo  w d  &lily of tbCu supuv 'wn  ond feel produclive working 
rrlntionrhip an h l y  ambliahcd. 

Infomatlw and Communlutlolu: The cxfsnt lo which cmployw feel thu they 
nseivc imponant d wrvl inlomation hom their s u p r v l o n  m u v g e n  top murngement, 
mdlor othu dcpmmmu. 

Work Croup Problem S o l v l a ~  Tbc u u t t  lo rvhich employees feel Lhnt muugen and 
~ p u * i m n  WE interested in Identifying ud aolvin: problem mhw Urn avoiding them or 
prsanding lhey don't nin. 

Work Cmup Coordlaatlon and CoopenUon: The ex t ra  to whlch employees feel ha t  
the pcopk in B u r  uurk p u p  work w b e r  or a tram. 

Employee lavolvrmml: Tho dcprro lo which rmployeu feel h t  tho orpMizDtion 
considen kii vieupoint imponml. 

Reeeptlvlly to Chmgo: Ths cxtem lo which employees perceive the organintion u 
open d receptive lo dunpc. 

Workln: Condltlons: T k  d e y e  lo which employees feel that Ihe amount of w o k  
expcted of thrm h Y r  ~d qulguitnble, cad the w4 h i l i t i u ,  md  equipment m d q u t e  to do 
the job. 

C l n a  OpportunlUu: The delpre lo which employm feel Uut corocr .dnncemenl is 
mdily Mibb l r  lo hose vho an qualified ~d a& it. 

Cornpentalion and Bencta: The degm lo rvhich employees feel thu tbe w m p w t i o n  
pcknge pmvidd by the organinlion is  Lir ond equitnble. 

81 
D n n  M.o.sraeel Study of Ihe MoullUn B m k P u l u  & k m l i o n  Lbpmnr.1 (bl(RO14) 

- 
P l c w  mpmdlo  h e  following sixty slntemnu ~rcordingto bcx i m t i n u :  

I. ~Ih. l thocodacrumdmmvappeofthcsurvryue 
C O m c L  

The Oryn ln t lma l  O b g o r ~  &auld roughly c o m w  to your p l r r  in the 
o r u ~ I m i n u l  thy with m e  ~ i u  combimd lo mure m bn a mimum of six 
people in nch p u p  (lo mure eonfihnlidilyl). 

Non-tupcnlrory cmployar M iu the Emplqcc Tyi?c (001) d dimon .  
mnnagm, d ruprintsdenu an in Ihe S u p n i r a  T y p  (MI). 

l f p u  thi& the c d a  on yw fonn an wmng, p l u v  check with your -mt 
had bcfm wmpleling thc w c y .  

I R-: R e d  ush rutrmcnt arRdly,  chcndccldc how p u  feel about it, 

Circk b e  mpow hat tut exprrp~u YOU o h m  (only om mponv pr 
quurionl). -! Pmvide c o m e n u  af~u the *n q w a m  won 
ddit imd k u  o f p p r .  Possible rapnu: 

A - ~ g r n  - 
U - Undrcldd gl'r OK lo b8 n l ~ n m ,  but hy to d v r  an oplnlon) 
D - DLugre. 
SD - SIronglyDhgree 

3. I)EFINlnONS: Some lmnr u e d  in the rvmy M defined bebw. 

Work Cmup: Thc p u p  of people with whom you work moat fnquentiy. 
which could be8 crew m.n ollicc p u p .  

SectlowDkblon: Major orgonhtionpl unitr In 8 d e p v ~ e n L  
LkprtmentI Pnrkr Recnttion 

Omamlutlon: Pub & R ~ m t i w  unlm Ur 
quenion h m d  s d i x i  m wwu rcl.14 to vohing for 
i cc i tY .  - 

Supmwhor: The pnon lo whom p u  diratiy rcpod 
WorLAm;  Tho Imtion ofyou ollirr m pltnuy & dtc. 

GROUP. INC P 
D n n  M.o.~eoeet  %uJy of tlu Mountda B m k  Parkt d Recrucioa Deprtmeat (614n014) 

SA - StmnJy A p w  A-Aprs  U -Undecided 
D - D i u y r r  su - s tmngb  IIWW 

I. Mosl people undenund Ihc goah o f w d e p M n ~ ~  SA A U D SD 

2. We have tcgulu mmings in our depMmenl where S A A U D S D  
everyow is axoumgcd (u discus unrk-relulal pmblau  

3. My rupcniar leu people h w  what is goinp SA A U D SD 
0% whlch k l p t  wctyonc do 8 t u ~ a j o b .  

4 Tlereuc mmy ways wc wuld be mom podus t ivod  S A A U D S D  
CR~cicnt but very k w  pcopk in the dqmrmed rn lo uh 

5. Thepople in my w l  p u p  m em- SA A U D SD 
10 wort togcfha Ma m. 

6. C h ~ g u i n ~ d ~ m c l h o d i  SA A U D SD 
an euy  lo p approved in lhu d e p m w  

7. Q u i ~ o R e ~ p e o p l e i n o u r d e ~ h v e  lodo mom UIM SA A U D SD 
i a r r e ~ n y b e u u p t h e m r k h m s m t b e e n p ~ ~ y .  

8. My ruprviaw believcrthube idcuofthepoplcwhodo SA A U D SD 
the uwk are Imponant to longmgc plw.  

9, In order for me lo advyrc in my m r ,  I'll have lo recL SA A U D SD 
oppomrnitia in ~othcroryvlintion or hpurmcnr 

10. M ~ m p l o y c a l n t h i s ~ c n t l u D w ~ b c y a n c x p c a c d  SA A U D SD 
lo d o d  prodwe qualily wck, even If it ukcr a liftlc more time. 

11. lfmyrupnirorwouldonly~opImtin~owrmyho~m, SA A U D SD 
l wuld get 8 l a  m m  wmkdone. 

11. Inuwnplrison wig olherpople I kmw who do rimilv SA A U D SD 
work, I'm nM p i d  d y  enough. 

83 
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llxpoploinmyworksmvpmdmrudhow~gorlr SA A  U D  SD 
ofcur group fit imo h e   pol^ of GX d e p m m i .  

In ow depunnenl .*r haw good ways f a  dcding with SA A  U  D  SD 
link pb lcmr  bcrom they become big au 

The gods o f h  depvrmcni haw m y  little lo do with the 
w r k l i u t l d o t h e n i n m y  groupdocmyday. 

The I n f ~ ~ m M c V w d i n n i o n w e g e l  ImnoltudepMncnu SA A  U  D  SD 
ironmiamrn~utlringwlobwfodoIhcwork~v~w~rrCUiL 

S A A U D S D  

We uc o h n  Niving lo improve m i =  in lhis dcplnmmr 

IlaemrlhPlmulyofthepopkliutIwkwitharcmom SA A U  D  SD 
commcd .boo gcninp mapnition for l h u n u l w  lhvl 
working IoQahw u a  grmp. 

There is a l n o f j u l o u y  ud bk- 
m o w  poplo in my work group. 

7hc depuuncnl hu n n b l h k d  ways of doing things. d any 
m u a t i a u  m hm* lo do lhinpt diKemlly uc unmliy rejcclsd. 

The rqulpment d o r  twia UW m h8w in w groupnukc 
GX job c w i n u d  thc d e m n l  moneffieim~ Ass p d  rule, lkegu lpnsn~  tooh ud supplier Uut SA A  U D  SD 

u c d d l o d o o u r ~ r k u c I m i L b k w h c n m d l h c m  
When nnvpmadura or p l i d u  arc b i g  dmlopd .  my 
~psnLor oRcn a h  for inpvt 6um onployrer LOU of timu, my N ~ C N ~ W ~  isn't induded in importmt SA A  U  D  SD 

decisions md bdshe finds OUI .bOu changu IRu 
lk&cirimhu.hudybCenmda Ow dcphncnt p l w  Gar the h t l ~  by +ng psople for 

have pdtionr through mining md eduulbn 
S A A U D S D  

In owdnpmmw pmmaiom m vavlly given lo lk pcoplcs~ A U  D  SD 
w b  d r w m  (baR r e M m  ofbow lcnp lkfu bun  hac.  

Mosl crnployecr In lhis departma* ULc a lot ofpn& in w h l  SA A  U  D  SD 
lhndouddlyUyalilIkhu&rIOpmd~~~qudily.  

h i y ~ ~ i a r o m ~ ~ ( ~ I c n n p I O w h c n I d  
help or hm a p m b l a  

S A A U D S D  
4 

Mon pople h lk dcpurmentwuld a p 8  liui OUT 1 y s m  
forddcrmlning p y  pdcs I: fdr and cqullmble. 

It nrms lhat I O ~ S  pcopIe in l h i~  depMment gel pkl SA A  U  D  SD 
mom lh Umyhran. whik o U I n p 1  pid l e ~ .  

25. Sam& it rounr like wo gmup h ping  Inow SA A U  D  SD 
d i i i b g  md Uu olhcr groups in (hs opporia d i d o n  

Tim pals ofourworh group ud our dep~mcnt  m 
pdcdidlyrovkmd d discwed with d l  omployrrr. 

S A A U D S D  

SA A  U  D  SD 

SA A  U  D  SD 

26. In OW wlt group, w don't hide ~ p o b l a n r ,  m get S A A U D S D  
lhun out in l k  apn ud whre Ihcm. 

Mmy times. m hnvc loctute a crirb in ordm lo p s ~  
mpnc lo pay anentim lo ow pmbimu 

27. Ths infonnalim I nad lo do my job h readily amilable SA A  U  D  SD 
in my dep.amcnt lhmugh my ~prfiwr.  

Mwlof the infomulion I gcl m b w  uhu h e  d e p m m l  
ia doing comu 6um IIX *gnpvinc: 

28. Aa lmg u my j o b g e u d o ~ ,  nobody 
uunr to crm how much it mcON 

Evsyonc in my work gmup u n d m d s  
Uu imponme of providin~ gwd mice 

29. nr p o p l e h ( h i . & ~ ~ i u c w i l l i n p l o k l p o u h  SA A u D SD 
oh" WI when lhe nced v*er vithoul wo",inp h u l  
whUpbur/rrusignedloorwiulgmuplhcyworkfor. 

When wnIlin, uix in w wort group or bcn*cm our . J ud 
mahv, lhcy arc w d l y  Iundld in atlncly and my. 

S A A U D S D  

SA A  U  D  SD It's l w  hard lo gel Ulinpclunfcd in lhiJ d q w l n m ,  rims 
pop* bvejuU lumcd lo ocecpl lhingslhe wmy thcy arc. 

Some people in GX depMmcnl huvefo work hn*r  thm o h  
beuw urr pople dm'l b w  enough work uslgucd IO lhcm. 31. Os+nlly rpc*inp. the depuimal gar  a good day's SA A  U  D  SD 

w t  Gum everyone. 
in our depmmnt employees uc u ~ u m g c d  lo bc o p n  .bout 
luiuapiniom d feelings about wrk-rducd pmblem. 32. Mysu9avkorofia nukuuui implcmcnudscidrm wilhoul SA A  U  D  SD 

fin1 diwsing lbom a the @a who how lo "ny Um out 
O e d r a ~ d i n o u r ~ h b i r d m o r c o n p w  
P t o m c e  thYI who you how.  33. I ixunr  l i i w t k d ~ l w i ~ g  bourldcnlofill position, SA A  U  D SD 

when we bveplenty ofqdifirdpople rim in h dcpmmnL 

34. Werpnda lo1 oftime Uying lo i m p u o u m i c s r  SA A U D  SD 
There ia m t  m u &  em#wais in o w d c ~ l  on quality. S A A U D S D  

SA A  U  D  SD MosI people in the depvrmcnl vould agm I N  w r u i d d o n  
ir pivm lo a p c m ' s  ability lo mwv poplc before 
hey hcy pmotcd. 

35. My ~ p m i l o r  O V ~ U U I U  p0pk &dy d on tho bsd, of SA A  U  D  SD 
IheulxrfnmMC, mllu hn "ployins farorilp.' 

I would proftr to bD o o m p e ~ t o d  brted m my performans. 
& r h  pning tho m e  p y  in- w e q u m  alrl  
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n. Sain~le Values In Sm~e And Local Govcrnrnurq 

Fxhihlt Cfl 
ORGAMW TIONAL VALUES SUR VEY I 

I. W M  t&y& Bued on pur WIII &mce in  P h  & R e c d o n  ad the Sample 
Volucr on tho L l l o w l ~ p g ~ ,  #SUC list nluu h t  uc in p l r e  in y o u  depmmcn If here is 
M f o d  Vdun S(.lcmmL l i  wM nluu arc i n fmd ly  in p h ,  positin or w t i - 1  

2. k c  V d w :  

s. D~cumcnird in. b d  Value. Sulemmt7 OF Y a  

h Oim lo empioyeer ud p o d  in wk ilea7 FL-l No 

I. ~ d u p d a c d w i r h a n p l o p  input? 0 0 
Y a  NO 

d. R e W  lo a dlywi& Vdue. stdem~nn 5'- NO 

r Livtd,nn If lnkmnl, on r daily bill 

q * n  nmmooIaUoa The ba vnb 
delimypmibleloill 

Fhibk, w- 
runnroduin(. 
And I O ~ I  Th. p l d  

Pn'innunoD 
i Fob. haus rqulrllior, mi rtlr 
cmpncln n u  ofour me.- 

STATE 
AGENCY 

im$m.nt msoum 
Lrponribls md 
i m m t i w  problem Exhibit LB h i i  
alvinr Nndnr* dllmlwty. 

IN* snd inusrln 

T e ~ w a L  and I mom cmoient 

C O W  
COVERPmlEM 

Equal oppodadly br 

Encamp involwnwnl 
md liurningil ill 
k b  

PUBLIC srURW 
DEPARTMENT 

I Exhibit 4-C 
DO YOU HAVE ANY G-R-I-P-Ed? I 

WATER 
LlTUnY 

1. GRIP= Workrhee t  

P ROWIl4 k YOU pmwing, laming, ud @in8 your p s r d  skills d expcnirc 
with the mcowagemenl ud help ufthc orpmiutlon? 

NO 1 Somdimo ( onon ( MWIW I ~ h r o p  

Very l rx  I o r h  9 10 16 171oU 

BY d imton  o f  nher deMment7 

NO 1 -*tima ( onen MDI~I, ( Atrays 

By elected officials d City -gemen!. 

1 NU 1 ~ a m r l ~ m s  1 ~ n r n  1 M ~ Y  I A l n p  

/NFORMATlON Do you have the Inlormodon, rau to help, d wmmuniationr 
whno low lo do y o u  job efficiently d effectively ... I NO ( somrtlmw 1 one0 Mostly I 1 
~d to undorslMd L o  brrss for policiu nnd b u l m r  decisionc Lnt lRect 
y o u  work and opcatim7 

Now 

91 -* Monmulo Bnok Pa* & RmmUon Department (61Ut014) 
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C OlTNllAL &a you d t d  md encamped to wart u lOGH o f p w  pmtial? l f m h  
4x1 pncenu#e ofywr p n m M  an you dloutd to &y right row? Exhlblt 4-Q 

RESOURCE MANAGEMENT SURVEY I 
By PotauiJ. w mun lhs J;iih, apriace, snd uhnu yw have princd in 
a lifetime ofwrt inn d lamina To wh8I k e e  docs the dewtment too 

g MPOWERED &a y w  liven dquac ruthority m m*. dccirion, (a at 1- influenso 
decisions) ud d t a  your dmrdinuu in ordcr I, do your job, msct your Number of full-Urn* eonIrael, temponry. and KWOM~ proplci r W  and 

updcoce  mht number ofaupcniaonvr worken; ~ u m b u 0 f ~ p p ~ t i p 0 ~ ~ ~ i o ~ ;  r t r  

w- 
SUPPORT Do you p the ~pporC (in tomu d~rvica. mamu, and ar0unuun-1) 

you Mcd m r c o m p l i  your mluim from dminirmtlve r u p p ~  Mitt in 
urDcpvurmn 

Ne I Sometlma 1 Oneo ] Mati), I A h a p  

Fmm Fmbdng Pcmwl .  Fuunu, infomulion System ud other 
rrnrd dminiacatjvr md supntpeon Mims7 

i -: Namber .ad m h  of nbIo14 feaNro/rp.elLatlon& avaibblUq, mnlotmann, 
eb. lacluda automoblla. trudu, conshetion qulpment, othn roUlng stock, and tbe Ukr 

B u l k -  

Please provide any sxpi~natlon8 l o r  your responses to the GRIPES survey o n  
the next page. -I Number and m h  of 1004 fnlumlrp~hiat ionr. avaU.bUi~, malnltamc$ e l r  3 

hclndw am. drill* hood tooh.rbop looh. tntln: and murumneat, andyrfs, and the l i k ~  a 

E&?8: Number .ad m h  or looh. faNrulrpcelnutbnr, mll.biUq, maintenmee, nr 
lnelnda uniform, wupow hardbab, rhoa, vclth bruthlng appmhu. and tho like. 

nub- 

RESPECT: 9-t Number and mb, fuluJlpcdliealion* av~lbbUIQ, ntolntenaner. 
dr lodudw coplen,Bx, Idephoncr.dak*ch.Lt, bwkurrr, and the likr 

INFO: 

Ntmber and rnh, l u N d ~ i l k . t b w ,  bmrdwarc, rolhvarr, ~uppoti  
savim. (roming, ete. lncluda d l p i dc  nehvork, doltrep* notebook* handheld devim. 
GI% wney opuipn~nhCAD, offlce automaHw spttmr, and lbc Ilk& 

P O W -  Raw: - 

SUPPORT: con met^ and kurr, nthnial ruppor( rer*lea, capital pmlect, 
lundins I- m d  charpa lor d e w ,  openflog bud@ etr 
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P i c a  pud ,e  a riling (PPPoor, M r .  A - A w w  or Mcqlrma. ClOwd. E-Excellent) for Ihc 
followiq lopla. uld pmndc cxpht iow of Ue w o r n  for you dnpr .  

-:Job NnmaHolu, promotiow within m d  .~MU departmemll. e h  

Buinn;- 

---.-.,-.-A 

IlWWG: fin& and Ilmo for work-related mdnon, worlubopl. confenncrr, nr 

eplips:- 

96 
-O bfounl.la Brook- ct RoemUon Dapnm.nI(614llOlO 

- - 

EhY: Compnmd lo the fly Jobq compared lo otha lovmrnmanu and prlvato amployon In 
t h o a m  w a r &  for prlormana, 1Ulb and ctrtinalbar; crr 

Bpliap: - 

EDBFlIS Compared to other 8overnmmu and private empanla in tba ma,  m h  of 
b r n l t  proenma, flexibility, adminkmtlob etr 

LABOR R&LATIONS: Ctyvnbn nhllonrhlp, lone of wn t l r n  nqo(intloru, timely rmmwat 
ofeonmcu. ndquocy of rcpwcntnllon In du l iny  with the City, dc. 

--- 
W Current level of monk, robtionhips wilh w p n l r e n  and otbcr employwh etc. 

miu: - 

ORGANIWTIONAM) OPERATIONS QUESTIONNAIRF 
FOR PARRS & RECREATIONMANAGEMEIVTSTUDY 

'Ihc p u p c  of Ibis quadandhi la lo dlow you lo qms your dews obcul p u r  rcrponsibilitiu, 
wlkiod, repaning hi~donrhip, opemdonr, facililia vd quiquipmeob ernuDicPlionr, and 
nuwemat  mtinr Plrort urnm a c h  d m  in tans of vour o ~ o r u l  vnit Idivirion 

n* pva iod re ,  emploju wmy* ~d ywr inimicw .rc y w  prinwy inpuu lo he 
Mauguncnt SNdy. The qurrtbnn.lre rill ba held in the stdcbt mnfldewe by the 
consmltanh .lad 'band only amone Ibr coosuUln& tnml For our mpon, we sUI CompL 
h u e s  a d  da1. acmn ihr orpmnh.(lon in 8 way lhmt wlU no1 wmpromb* yomr posMon, job 
murlty, or worklug rrlallonrhlph 

P lea  wmphw the quutionmim pmcndly ~d do rot nsk o h m  b Zclp in umwixg q e o n t  
or dmloping doln Rely on your o m  knowldsc md rudily avalrble dau and rnaknds. It 
h u l d  lake m more UIM one how  towmp1~1~ he quadonnlro. 

A m r  ach a d n n  a the but o f w  nbiliw. Yo~olvmnswws h u l d  be mmalrlr but d ncd be 
m great dctail ' I f  a qucst i~  doo mi apply lo pu. mut il 'No1 AppBablc. dr W A  ' If  you nrrd 
mole space or wid1 10 pruddc added Worntion, pl- lnrn Ihi M v n d  Immcd'itely WlLd Ihc 
pap it hilalet lo ud numbrr it the nmc as the qumion be in^^..^^ 

i f  you hove My quwlonr, plcuc mun Slew l&an. (hO h ( e w  Omup'r pmjcU rnmager, by 
phorro1770-425-1775 orbye-md 4 

BY( ), pl- sea1 your mmpleld quul io~l icc in o envelop md give it lo ( 
). 4s will wnd il LO me unopncd. M you for yw ewpcnrlon md CommImnt lo Ihc projeu. 

Z 
!? 
PI 
4 

1. YOUR WORK BACKGR- 

1. Job H h t o y :  Pkns tell w .boutpurcdmtim md minim(, prior wxk apcrimx. Md 
emplopmu histoy viUl the ownhuon  lndudig when you firs# w u t  hihid A p o n d  
nrwnc un k probided lo uum this qucaion 

-- 
2. Fubrc Goah: Wha.rcywRdurcwork~d~erg&? 

- -- - -- 

3. Special SWlh: W special ski14 a p v k n s  or uknu do you b v r  tho! mi& be of 
vdw LO UY qpnint ion For uonlple, one of w rllrnu nccdd w m n c  lo o w n a  
onininy nctinlln. We found o M.in- Workn who mrdmued udmnp f a  thr 
c*mi Boys k u  WII 8nd Rt thc j& pcdecrly. 
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U, SWOT ASSESSMENT p. YOUR CURRENT JOB DUTIES 

0 

(b) --- 
(C) 

(a) 

5. Weaknusea: Whu urviccs, policiu. pocedurr* or pnn*n rued M be Lnpovcd? 

(8) 

(b) 

(e) 

( 4  ---A- 

6. Opportunltia: What wuld  you dd, upd .amhwmi l you  m= in cbae? 

(I) 

(b) .,,,,,,,, ,,- 

(C) -- 
(d) 

7. Thrmtr: Whu srau rr shunsum would prsvcn( the DIpv l idm ham m m p l i i o p  
lu mlulon? What would nuke th. wheels M o m  

111. YOUR VIEW OF THE ORGANIZATION'S FUTURE 

8. Vtion: lVh is the sumnc Vldm (i.& ID m 20-rur view ofwhae the o&mtion L 
going) for h drpmnmn Dcu lhc Vision need lo be bcnadrlincd m d c . t S d T  

9. Miion: lVh b thc e m !  Mirdm (LC. it's purpox or r c~oe  f a  king) fa the 
dtprrmmT Do they nccd to be betla dsfioed m c o m m M  

10. Gonk: Whu hould the dcpmnart's O d ' s  ~ O W  the next Urce ynnl 

11. Objeetlvcr: Whn Jlould dqumcm'a he-spclf le and quuuiflabk 
Objculnr be In tho r un  W ytu lo nrppon rbirvemm ofthc dep~ncnul gods? 

101 - Mounlaln Brook Rrlu & IkruUw Dep.rtacnt (6/4/2014) 

12. Job h e r i p l i o n :  We will w l ln ta  w orpur ldertpbdanipcirm. Howc~vrcntad 
r c w e l t ~ n I m  mb ~ h c o w u t h c l u c ~ p d a r , ~  

Plwc lin bdow MY mmjor r~po ru ib i i i t i ~  added (A), changed (C), or deleted (D) since 
the job description w u  Ian updalsd. 

(0) m- 
(b) NaD - 
(0) m- 
(4 -- 

13. Job DUN Analvsir: Pkvvmmdne the Job Dur* A d m b  (ExhlbkU that fol lm) 
lo pmvid;w 8 G t i l o  of how you  loea eats lbne o );our d~~&~,.wh dm* wnuibution lo 
the mmuslq ach duly's mandue. Yd tmiU of&=. 

14. BncWog: Do p u  have a bcWog ofmxk on any .spur rtivitisil ff so. lin the auirity 
sndhimt(inlmu*dq%wmanIhr)bwork&mIheWop 

15. Tranr len To: WouM my of your Min be kncr pnlonncd by M O ~  stdl member or 
by anorhn unl4 rcetion, ur diviucm? I f  w, lin them brlow and tell ut who a b  should 
prlonn w h  one? 

(.) To Whom 
(b) To Whom 

To Whom 

16. Trnnrfcn From: Would you bctta perform duliea now &pa4 lo a n o h  dufT 
member or by lnahcr unit, d a n .  ol division? I f  so, Sit Unn below MII Id1 ur who 
rhould t ~ r ~  OW 10 pul 

(4 Fmm Whom 
(b) From Whom 
( 6  Fmm Whom w 

I Exbibit 5-A 
JOB DUTY ANALYSIS I 

The Job Duly Annlph povidu dita an Ihe rmjor n i v i t i u  hl you pufonn on a ddly, vmdrly, 
monthly, or ~ n u d  b u i i  We will complk and ~ d y n  the L m  in order M identify work 
n ~ I r p l d  h the orpnnlrstion or urlpnod to the wmng person, excessive fmgmenution of work 
m o q  wed people, low ptioriry utivitia lhat could k mu'wcd or cliiinrled, d other 
ism 

Plore complue the Job Duty Analysb Form on UIC win pge a follow: 

9 Y and Sholt Dmrlpllon: From your job dadpcion. On each of yau mjol job duties 
(man employees will have 6 tolo). I f  you have mare lhnnlmlve nyjorncliriliu, coolinuc 
on a vcod Term. I f 8  mrjor duly & nol shown on the job dusriplim. plars lin it on the 
fonn Md ne it h M nddiUm lo 1hc l is t  M i r  or inhmucnl dutiu should be m u d  on 
OIK line ('Other Dulics*). We ex@ lhpf lhar O k r  &l iuin loul will =p&nt'a very 
andl p c m u y r  (under 10%) o f y w  loul work h o w  

9 X Ths: E8tunnle the p w n l q e  of time you aptnd on ccch duty uhen p u  am xorklng. 
lmm vacation. rick. and ahu non-p~oductivc timr Ths Id of d l  duties should qunl 
lrnl 

b Pri~rity: Rank uch duly, ptiority lo wmplcting the miuwn ofyow unit 

(A) Highen p i d r y  in su&ng the miuion 
(8) Lomr priolily lo suppaning hnun lon  
(C) L o w  priority in rupponing UK &Ion 

+ Autborily: ldemify the auhorhtim or sow ofeach duty by the followingcodu: 

(D) Dcpmuent or diviaion policy 
(C1 C i M e  p o l i  or rcqu'ucmmt 
@IS) Slole or Fedenl low. ngulaion, or rmnd.1ele 

P UnL: Rovidc MIIIMI uniu of won d l r s d  Tor elch ~ctivilv. i f h w n  i c . ~  numbv of 
prniu, nppl~wt~onr pmscucd, hunks, or eems~~om). sokc m v i t l u  iiii k ongoing- 
(hmughoul thc yur  (cp. mulapcmeol) and lhc w t  ofwork unll k 'I.' 

- .  
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exhibit M 
J O B  DUTY ANALYSIS I 

NAME REPORTS TO 

V. OPERATIONS MANAGEMENT 

17. O p e n t i o m  Irnprovemenb Arc lhuc my opdolu,  policiu, pmced- I- 
f o m  mrls.  a wmemsllmnancld eonbDL Ulsr i m d  cRidslt d effmivr avke - - - - - - - -- 
ddrvyg~~om.rl&ldcr a(ular(lm, d p m p b  prlommce? Ifso pl- idcnofy 
ruh m u  bcbw d p m v i d c  a bndnmemcn of t h e p m b h  Thc conrvlunu d l1  follow- 

Exhbu 
MANAGEMENT PHILOSOPHY PROFILE 

I. Overview O f  And Scorecard For Tire MPA 

A ~ p n i s o r ' s  M.nagcmcnr Philosophy is a cmbimlion of hisher prrorulily, approach lo 
work. and ml.lionthip wilh subordimle. a d  other employees. After mn'ewing the hxclve 
criteria on P a p  E-2 and E-3, mmplclc k work s k t  un Page E4,  a d  enter p u r  rooms 
below: 

> Today's s w n  for a h  ofthe Crilcrin 

V T h e T a ~ ~ o n y o u ~ y o u ~ u l d ~ n r i v i n g f m i n U Y f i M i n a r d r r t o ~ ~ ~ i ~  
your knefit to chc organintion a d  echien your lonprcrm work pa l s  

The M m u  Oloup will inxn a Mercer su(lperlcd score Bd ~ u u  brwd on GY aped- wilh 
cmpmibk podtionr ud dirclua it 14th you in 8 privue Inrwicw. This uerciw will tr*o a b u t  
1 J mlnutu and should b. used a pmmpt lhought and inomprclion on how your work life crm k 
mom mtisfyinp. pmductive, md g a l  fulfilling. Thac om oo riphl amwen, only indghu lhat 
howfully will result in your personal and profasid growlh u a supemlor, lu well u an 
enhMced qmirntiorul oulM. 

f% Instructions For Co~~rulefln~ TIre MPP 
Your Murapemenl Philwophy - md lhac o f p u r  auprim, pen, d subordinnlcr - hm a dirrst 
import on lhc cffcslivcncu of mmmuniulion* e m d o m  mlnlimu. uvicc auditv. md 
o-lond prfomuncc Yd in effm. UY O@IU;O?I ability to wmpl i sh  'iu &&on. 
Thex philcrophiu. in eajuction wilh orguthation-wi& miuim, valusr, a d  opcmtinp 
pnclicc% arc thc building bl& o f y o u ~ ( g ~ h t i ~ ' s  culhm 

Deruibcd below arc (hm mnior u t a o r i a  (Penanlitv. Work FON d RClotioRhiml and 
lwdw he ton  Urn dc~erminc-the M&m& ~hilodphy of su&n u d l  lcvei h Un 
ornnninlion ( d c ~ u h m t  he&, division mwrcrr unit mneNiran fmemra crew lad- ud . . .. . . . . . .- .. . . . .. - .- 
t & w ) .  .E;sh individud f i l s  U or kt& & & ~7cmiw IiUed bclov for u c h  factor. 
PI- rcld each of Ihr I w l n  fnelon and nIe youmlfon h g  GI of the d y s i s  

PERSONALITY 
TY ~e: INTROVERTED with aauuion to intanl opruion: much time 

rpcnt in yeurofticc analyzing opcntiorr adlor wr*np memos; ud 
l u r  Iicq~quent inlaoclion wilh automen, Sin; ofticiala, wntmlors, 
and n d e h o l d q  ar 

EXTROVERTED dlh allention U, Qc wlcmrl e n v i m c n  md 
frcqucnl conllcl mLh UaUad kqusol inlaction wilh c u n m a  
IWC o&cbl% conmuan, ud naklholdm. 

Risk-taking: L D a E D  wilh c u w v a l i n  d m  mdition-bswd laiom ond a 
lo=blenncr rm or ud ~ r y . t i ~ ~  comaluaseh ur 

EXTENSIVE wilh mon o p n  actions and dccislolu, and t d n g  
m I d u ,  Lhll brat h e  mdd.  along wilh hipher t u l m  for risk 
d nepltin mnrequcncu. 

Inltl8th.e: R E A m  lo lk e x l d  ~ViVmncnt ud pmbkmr, or 

Solutions: PEELINGS Md intuition driw mast dcclioru, or 

ANALYSIS and minLinp drindccmorr. 
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l!Gwuum 
People: INI'ERNAL with I focw on mMdng d conlmilin( opentimu 

and pe-l (Inpuu d efiiauy), a 

EXTERNAL with a fwut on customer rcMw and swkehoiJen 
(ouloowr d e w v a m ) .  

Work: You f m u  on DETAILS, nrb u worklbw, praoluru, wenu, 
d o p n t i o n * w o n  

Broad, MACRO iuM. vim'ms, m i &  ud the 'Big P i U m "  

Resources: You fosw on THINGS, equipment, motads, tools, mmplters, 
repomor on 

PEOPLE, rehtiouuhipa. communimtiw 

Time: You f m u  on PASTeva4 iuuc* Md pmbiems, or on 

FUTURE evenu, issues, ud oppormniticr 

BELATIONSHIPS 
Status: Y ~ ~ ! h B O S S ( o r t h e E x p n ) , a  

You rhrc  p u r r  by EMPOWERING d aubliip your 
subOrdI~tCS co-wI1IQ* d o r  C(lltOTrn. 

Delqntlon: AWhodQ d wuk eLI(  nridea CBKTRALLY in you d o r  key 
S U ~ D ~ I C I  or co.woticq or 

Authaily and d cKon u &isgated BROADLY lo nrpwiron, 
st&, d w  cc-wten 

Decisions: A CLOSED pmcess, l n w l v i ~  younclf and key advbon, or 

An OPEN pmcu* with m a y  unploye~ and u&uLcholdm 
imulvtd 

CommunlcaHoas: WPORMAL, d, mullidiremid (up Md d m ) ,  nonhicmhid 
ond fkxibkcommunieation aystunr arc wed, or 

FORMAL, mitten, one d l x d i o d  (downwd), hiaarshicil. d 
infkxible s y r t c ~  nn wed. 

b!mLz 
PERFORMANCE lNDIC4 TORSINPUXZCSER MCBS 

The t%llowing perbmunro indimtom arc applid in Tho M m  Omup'a Mmqcmcnt md 
O r p m L u i d  SNdiu of Public Worh, Public S u d w ,  md UUQ qada The indlu~on 
~upplcnrmt h M r  J O M ~ ~ l p ~ ~ ~ t ~ s u u ~ O ~ o n a l a p ~ m r . .  which aro wsd lo 
uxu pafommm h n  r e Y d  0 ~~t W o w ,  mch u pwumnoc, plmninp 
~e~dcaWvcr).eo. muugamcnt, opaadou. dr r rourco  uwnsgemaiL 

I. CitLm S~li.lrolion with Public Servim It I high h e i  fcm m lnwd nwey (likely I 
WI.ppd& d w  mcb u th. N8dod CltLc. ST). 

2 Opsntlng ond CnplUI budpa &livered on timo d fdlyymcd ViUmgo Nndmk. 
3. Monlhly md Aaovll Rtpofi dolivemi m time ond M l y m e e I V i  mnbnL. 
4. Doputmtnt has d~s lopcd md & m b  I p m w  L r  Monqlq the Nundws 

(utiliution of m l o .  opuipment and m~lisr md cod of raviw forw'or~ctivitiw~ 

1. OlS in pkco lo ldmdfy ond rmp d l  .YOP 
1. Con of vchittcnuol ond rnglwttin: iavica u 8 pacmhgo of aoh copitd p m j a  

~aoal- 4%) 
3. l lme zoquhd lo pmcar mghming pmnib md mviewh (O& - lmmcdimely lo S 

workdays fardmrpcrmiw aod Icu than 3 we& brnujapcnaiWmiow) 
4. On time with documma r u p p ~ p p m j c c u  bid(timing r t  byPurohuinp). rl 
5. Oalinc prrmit appiiution md tncldng ~wil.bb on lhe h s l e  (asme with Connnunily 

h d o p m m t  Dcparunmt). 

Faciliffes 
I. Condition minp completed d upd.lcd .nmully for uncb bUildh8 per a reguiar 

kapt ion  prom with mars &hiled impdm caoduocsd e w  3-5 jw.m by 
sonmlthn A& E hrm. 

2 ~nen&ohWn& rsbcdulbinpksod dhaed ta 
3. Tlme q u i d  lo rmLc repun (Goah - 1 to 3 dam for miwr rqnin md 2 weelo for 

major& tmlw bid oul), 
4. RVAC l)memr w t t b u l a l l y  d l  Lhe limo. 
5. ClpningiJulibIkl I d c n  M y  b u d  on ClIkd ,hndd' 
6. Hbmd md enonul rsnvity I- in p k e .  with umholld -, iighdnl md 

CPIIICN. 

&$ 

I. Equipment RcpLwmcot PIm in p h  and Idbered lo (with n i m r m d i l k a t i o ~ ~  bared on 
~d IOViOW Of @pmQIlt ronditionby RCd OpXIiolu I-. 

Z Ftevmhtivc Wtrmnso lshcdule in pllcc md ~dbcml t a  
3. 95+% of n h d m  md equipment ~vdl.blo for use on I daily brrt with roms equipmait 

(cgr @age mch) 8Mikbk to m m  rdKdulcd &QI. 
4. Mcqunln backups to meal rckduld m v h .  
5. Time required lo rmlro repain (OD& - Immdnr for vcr). miDm repalm, 1 day for 

r o u l l o s ~ c w l i k s m o l l c h m g ~  l l n 3 d . y r f o r m & m 1 c p s l n , m d Z ~ f o r m q a  
rqnin, udeu bid oul). 

6. Major wsin ururcd for ic-how n. co- delimy bosd on ic-houtc quhilitiw. 
coal, md plug0 wottdcttmd, 

7. Flccl opta td  u a 8 s I f ~ o i e o t ~  Snrisohd 
8. Mahmicbillhp~ata b u d o n ~ u r t o f & c c . w l j w l m h r i u  mdbmefib. 
9. P e U i n v a t o r y l u n ~ o v n 4 l o 6 ~ p e r ~ .  
10. Obioietopub m i d  during wd  invmloq and cuUd out 
II.PeUm~pundal5WofCortoftheput. 

Cialrts and SIana& 
I. h t  invenIm conwldod and u~.lodats 
2. hutmuul&cnt item inP&e with h e  maintenmu Pmgnm. 
3. Smot Ugbt ouupa m p W  witbin 36 b w .  
4. Tnftc rl@ problem rcpdd wi& 4 lo B bum, 

.. . 
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5mM 
THE MERCER GROUP'S 

DECISION CRITERIA FOR 
COLLABORATION AND CONTRACTING 

Parka Mainrknancs 
I. Puk# urn inventory ompIQed and uplo.dnta 
2. Alld C o n W ~ ~ ~ o o ~ d v d D d  .nruuUy, with e lonu on p h ~ ~ ,  bleachah 

Md cpuipqrent Ihupooplo m@ulyu*. 
3. Puka muntmrmso p h  in pLoo mi inplanenled, hludinp mo+ priming, 

tmlbmom*picnio pvilioru, and d o n  centon. 
Our crilcria for collabonlion ud conmtinp decision ia brvd on our thirty yeur of work and 
consulting experience in Ihc public uclor. m h  lncludinp ideu in tuoks like "Kcinvanling 
Oovcmnml;" and thc l c w t u  l m d  from u s c s m n l  of collaboralion and conmling 
oppoflunitiu for our cotuullingclimu. 

Shcetg 
1. ShuU uwl Invcotory complcad m d  uplu-dulo to Mulc mcotl, curb and pUm. 

r m l a  Ofna ah), aidowslka, dc. 
2. ShDa Condition hsmrmcnt eondustod on e r a @ r  bulr  (Goal- Anmul to thm-yeat 

mlel 

In "Rainvfflling Oovcmmcnl," Orbam ud Otcblcr identify the following rrflrrim to uamlna 
the strcagtbs end m a b o r n  ofsp.clUc col*bontion aed mnlncllng opponuoltia: 

9 Sewlee Spcclflclty~ How rpcoifiully on a w i u  k dcfmcd w govcmmcnu (lhe 
pmvidas) can tell p r o d w r  what it w n u ?  mooo and e bil hi&uhgor tor ~ w U e c i o r a ) .  

5. S ~ ~ ~ I l d c d i n ~ ~ r m n m ( ~ ~ B h c u n t o t n C h u i o n i n I c w t  
9 Avallmbillfy of P m d u n n :  An LhVC emugh q d i l c d  prodvcm w cnrute cumptilionl 

k Bftlcleney end EIlccllvmar: Cur producers provids the servica aRicicntly md 
cffallvcly7 

> Scelm oftha Lwicl;  How L u g  rnarganizdion is Na*d to pmdw UK s e ~ o c ?  

9 Rehllng Bonefib and Cork To w h  &pee do vrcn ply dirccdy for Ihs bencfia? 

I. S~opontionrmoctnuoandfsdcnlwuorwlydr.odnPOJsI~~~. 
2. S w c r p M f r  u amlf-wfRci~t B n t a p r L o h d  
3. Sower -1 iuvmLxy oDmpleted Md upto-dr(o to indude uniluy md Mrm m e n ,  

mtu, r m n h o k  M sulwru, dnlnaga muclmw, do. 
4. Sorva Condition Aueocmmt vb mlwiaiag d l m p u t i s  ia compl&d on 8 mpJat 

9 R u p l u l v e n r u  lo Cuslalrrn: Ir the provider customer Wcndly md nrpon*vc? 

9 Economlc Qully:  Cur Ux service be provided quilably lo all c l l l l o d  

9 Eqmlty for Mlnorltla: Will mlnoritiu rccclvc cdqwle  bcncfitr from 1 c  r n i c c  or 
product? r( 

k Ruponrlvcnru to Covcrnmmt Dlrecllcn: Will 1 8  producer dquplely follow Ihc 
pvcmmcnl policy Md rpocificdtionr In drlivming the u m u  or product? 

bub. 
s. pmvmmtlvc-m p h  dosncd and MY i m p ~ w d  . ~ 

6. GnuPOil mitignlb propam in phw. 
7. Sowadming mnducliq L r  It leu1 113 of& ryslem d y .  
8. EmaMoin mmnldcd inatimJy m a m u r h i m  h m  8 b u n  10 l a l u ~ l o n i n n a l  CP 

Transit - 
1. ~ t i m s ~ ~  

9 S i  of lbr Covcrnmcnl~ Is Ur providing pv-cnl big maugh (aid rophinicaIcd 
cmogh) lo enable il lo provide eDectiw omxiphl o fmlhcr  prodwet? 25 

2 
&I 

C 

i. NumG;rridG ii p-m njlu m d y .  
3. Bu Cmdih uraad drily and mpda mdo quickly. 
4. Bw clop. Ulued, u c  dcmod up daily. 
5. XU& & f d m  fmtn mgdu stmpltDr and u m d  m y .  

I I1 
-e Mormuim B m k  RIlu & Rrrmtion D~pmna~nt(6144011) 

,Mercer G~OIID'S Decision Criteria Water Phnt 
1. P lmlmcot l I 1 . lomdMdwuapur l i l y r~ ,d ru lo ,and~onr .  
2. ~ i n w n l o r y c o m p l a r d  Mdnp.lwhtO. 
3. Condidan Aucnmmt crmdudcd o r8  nwlm b u h  ( O h  - Iu-holy~ iqmllon d y  

d a n  Indepth uuly.ia by sonmllina m g i a w c v a y  3-5 yens> 
4. P m l d i v o W i n t r o ~  Plm d e h d  md WIY imdammtrd. 

rhlern dceWon ;rllrr* lo d i a i c  UKiuribilily~ofc-tivc s p i k e h a  to 1; deliwry of 
m i c a  Sane o f thue  f m o n  us bo meuwcd md qwi f icd ,  while othera m m  k mued 
on mom i n u s b l s  fnelon. 

b Governance:  

L q o l  Aulborily: Do lhe g o v u ~ l e n u  hove the Icgd n l r i t y  lo collsbona? 

Poll*, Compllnnec: Doer Ux approach lo sollabontion mrcl policy and 
ngu lo lw requinmrnu of cash commudly? 

I. D u t r i i o n  sprm uuwla N l c  ud Iedarl water quality d m  and npulltioru. 
2. Anel inventory complstod nnd tpmdue. 
3. Condidon Auemnmt conduclcd m e n@u b u l k  
4. Rrvmutim M l i o w c o  ~ l r n  &hod nnd Lllv h l e m e n l u l  lncludbx valve a m u o  

Polltleel CUINIW 1% Ihs ollaboruivo nppmrch comprllblc with Lc  polilial 
cultures, vlclonr, and voluuofench community7 

Communlly Support Do ciliruu. Ur businur communiiy, major alkcholkn. 
and clcclcd ofiicialr mppoti wllabontion in gmznl and 1 e  rpeific pmporol for 
ruvise collaboration 1a is on Ux lablc? 

and hydnm Gwhiog OWDO mom & a &year e&c - 
5. Opodonr MMul dwdopad and updakd e w y  yslr. with mf7WIy W n d .  
6. M l in~mRp. i r rdwih8houno lnot iw(12"duob)and la rps lmJn ,  

7. M e n d  mdm fhuhcd m nctdcdto water @Iy In ho~uss and bwkme*. 
8. Hrinnm mfnmcctrd rnuWy, &tad. and replirsd arm44 ( O d  - No mom thun a Menegmcnl CulNre: Are 1 c  gowmmml'r nunsgcn wd deputmcnl heads 

ready for a collnbonlivc approach? W ofh&b m~-o&avici It any p i m  lime). 
9. Warn p m  m d  vatu np3ly cad 6m nm prssnno ahdardr 
LO. Welaopsnla us aoU&dcnt Jhtaplko Fwd. 
Il.~buedanfWlEortofruviw~mntc~dy~2-3yun 

. Menegcmcnl SkllL: Do lhuc m ~ g c n  have Ux skills urd u p c d e w  lo 
cfTrstivcly dollvar 1 c  r r rv im la& a collabcntivc model. 

Admlnlsmtlon: An policies pmssduro, ryslmr, and cmlmlr in place, or 
easily dsvclop.blc. to sdmininu collalnntive .pprmfhu  iocluding 
communiulion d financial syncnu? 

Arc financial. humut c tpu t ru ,  a d  o h  sdminlrmlivc p l i c i a .  s).ilunr, d 
controls compatible, or euily mcdc eomplihlc, indudins pay plans and union 
q r m m u ?  

Pmrlormenca Musnnmcnt:  Am @ o m n  m- output uul mdwtromc 
bu wlkction p o u s s u ,  sad rcponing pmccnu In p l r o  lo erublich. mck, and 
npon  prformurcr? 

I13 
-e Mounl.in Brook Park  & Rcctullott Deprtm.mI (UUlOI4) 

I15 
Mountala Bmok RIlu B RlenoUom D~p.nm~ml(6/4/1014) 
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P A u c b  and Resources: 

FadlHa .ad Inhstmciun; Are facilith ad aha infrummac odqlnte m 
suppon the collabontivc modcl? I f  n o ~  un thcy k acquired n s m o ~ b l e  m u  
Ihu d m  not undermine thc C d d  modcr) 

techno lo^ Arc rquipmnt ud t ~ ~ c h ~ b g y  dqunte to suppan the col lohtive 
model? If MI, can hey be ocquind ot a IUWM~~C msl thDt dw nM Undcrminc 
Le  h n c i d  modcll 

F L u l  Caparlty; Do thc govnnm~ts haw thc fd upc i t y  lo implement 
collsbotuiw modcl? M s  quution l d u d u  Lc a d q w  md mronablmcss o f  
la mvcnua. usn fa# md chum urumw~, ud mnlnct Iru lo mppon the 
col*bomtive d c i .  

Pmplu An thc n u m b  md aualiw of mia-movidinr sinR ldeauntc to 
impimcnt the collaborative m&lel?- k o  supe&n &un(ely d l l ed  to 
muugr u s i d  rt.IP) Uml can Ury be lvqvW mffor h.ined at arrrrmoblc 
cat  hl d m  mt vpwt lhe Cuuncial model? 

P Services: 

Senlee L w r l  Exprcrtlolu: Will thc quvltlly or suvicer pmdwed mawh 
customer ud slhkeholduupfulionr (OM too low in puticalnr)? 

Senkc Qnallq Expcctatlolu: Will thc quality of suvicu pod& match 
cu~Iomsr ud sthkcholda upcla(iora (mt loo low in p.rticulnr)? 

Oprrntbz~al EUectivenlu: CM opntiond ch.llcnga k m ~ l v e d  to juatify 
implrmcnling lhe wllDbontin appmnch? ch l lmgu include diffmm 
o f g ~ w a l  ud o p n t l d  models; p l ic lc~,  procedures, md teehniqys; 
physical loutiont; orp.nLUioo ud mtllnp p l w  Job rrrp~ndbllitia and p b  
ddpl ionr ;  union q m n u ;  md qulpment, nmhg5 md pear 
spcifiutionr - Y k a l  Ellrctlvmru: h a  Ur col lrbodw ~ppmoch d o  Rnwinl md  
economic i ~ c  fa nch wwmmcot in t e r n  of immediate con aavinp* Lnvc 
mat ewidansr, potential g a b  in cllidency. affoorbbily ofapponioncd shva or 
m n w  fees. d p t c d d  dudions in b burden17 

Prr l i i iwy rrruch md fm ilndlng is w u h d  to Identify g e n d  md  opparmnly-rpcific 
f w n  tbu influcnso oppliculon or the Decidon Criteria md, Ihuofom, he  furiblllty of 
collnbnuion or mmwinp: 

> StRngtlu. Wuknuta, Opportunltlu, End Tb rub l  A SWOT Anuuncnl provides o 
p n c d  undarunding of thc mllobontim Md mnmcliw oppormniq. d thc &depros to 
which orpm'wiond ud o p n t i d  improvemenu m necdcd 

* Oqanhhna l  C u h m  and Mana;emr~t Philoropby: A CUINI~I w l p i s  i d i u t a  
how well thc mllDborulo#mnWlng orpujrntiora'fil" toprthcr In tens o fwlnm and 
m m g ~ e n t  philosophy. 

> Enabkn nnd Inhlblton: Thur facton indiuta Lo  faalbility of collabontion and 
mnmcfing in tmnr of gwemnna, muupmen2 senla ddivay, md rdmininmtlvs 
mgpan iuua. 

The exhibits Uut follow p m t  Drcirion Cribria 
Pvblic Snidyvrviea ofa City md *Town: 

Evoluntioo for o m p l e  mnurll&tion o f  dl 

> Erbiblt 1 mmpllo tbr pms and mru hwd on Enablur and lnhiblmn (boldmi it- 
M mou impni~t l) .  

* Elbiblt 2 pmemHng r n h y  f o ~  d of Ur 16 docinon criteri, wmmmts, ud M 
w m l l  furibility mtlng. Nole ch.1 some criteria rn rued 4, hnvcen 5-Pcuibb md  
3-Poaiblc, or I ,  bctmm 3-Pouible md I-Unlikely. 

- Ros and Coccsfor Consolidalcon ofAll Public Safe@ Agenda 

MAJOR ENAIILCRYBENEFITS I hWOR INHIIIIMRYDRAWBACKS 
Crrallm ofr lolot sov@rnlnc boor  l Some Im of oollUml control an< 

Belter eoordlrution of Poilcc, Fire, and Potentid diilkully in dclminiog w r  
EMS ~ n o n n r l  on a daily bash dloution mcthodr (not a major pmblcm) I 

- -  - 
Some cort anvlnp ut powlble wllh 
fewer smior mnnagcmrot s1.N m d  
poulbb patrol omcrn and n n n e t c n  
(more of8 Ilmodol lnnent to lbr Ciy)  

Unined sav lm to mvsr both City and 
Town lo cnrure crimc mlgntiw Is &ah 
4 t h  r f fmldy 

DrHrr eoordinatioo of aer*icer in 
rmctgrncb and diuomtcra 

Hllbcr irvrb of lnvutlpHvr aod, Arnbulanm trwlrr revrnuc sharing or 
poulbly, patrol rrwurco I rblninr may br dimcult toaccomplhh. 

ovonipbt, but miiig.led by a joint Publil 
Wety Committoo serving u a povcminl 
bcdd 

DlNrnoca In a m n t  Flre nod EMS 
ad& (dq~rhmrat structure and full- 
t h e  VI. p.ld.onull finfighten 

May lack nn ndequalc Public Safrry HQ 
belllty unlnr some pallions can k 
k d  at Lo  pm@ Rc~iond T d n l n ~  
Cenlu or othu CitylTooun f.cililus 

I pulkularly with fcc axul b k &  to 
More oppadlles for dvurcmmt and thc City's G e n d  Fund md p r  capita 
spoclalintioh &ululy for Tom feu to thc Tom's G r m d  Fund. But . . 
omsrn cons will br avoided as pnonnel and 

quipment ahin lo a unined dtpmment 
Lm mipntion of oficon In ather 
/widicLi&s due -to md shin Conversion of unioo ogremmb in Polie 
iimilotiona I ud F i d W S  (iikcly mcrgdj 

Poaibly f*cr building ud lcrr Conwnlon to mmmon spdfmlions for 
tquipmem to nuluge I ;2pnl, which, ms"", took. and 

h k u  
Rating of Full Public Safey Consolidation 

I COMMENTS i 
I 3 - Pmibk 1 

Polhlut Cvllvn 1 2- PotubkloUnlibh l Uncmaln pollllal w- 
Cmmvnllr S u m  I I 1- Pouiblr lo Udik.1~ I I P W k   omo ow or hi on 

mted low (2) u lhir optlon miy &i be 
suppaned by deard oEcids ud citizens. 

I*lumpemcnt Skills rind Pcoplc scores 
likely would rLe to 5 if a Public Ssfely 
Director i m  hired. 

M ~ r m s n t  Skills and OpnhnaVFird 
EKcaivsncss n ~ c d  4 u h c  City nnd 
Tom don't have cxprience 4h this 
model. 

FEASIBILITY KATINC 

, oowmrrt 
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,Tohl Smrc: 

- 

August 25,2014 

12 
IS 
I S  
I8 
60 

COMMENTS I Political Culture d C2mmunitv Sunmn 1 



City of Mountain Brook 
Parks & Recreation Department 

APPENDIX 1 

" s ' 
0. g 4 - 

City Council 

p !  
P ' I 

Parks & Rectation Board 0 I m 
w 01 

Z I 

City Manager 
Sam Gaston 

5 - - - _________- -- - - -- - -"------a --. . __ 
f i 1 

c2 Superintendent 

-----I 

I 
I Shanda Williams 

I I 
I Turf Crew I I Complex Crew Odd Jobs I I Route Crcw Parks Crew Office 

1 I - I 
Turf Grass Supervisor Labor Supervisor Skilled Laborer Labor Supervisor 

Allen Jones Dean Brazier 
Labor Supwvisor 
Teny Webb 

Ofice Manager 

I I I 
I Skilled Laborer Joshua Hardin SkilIcd Laborer Skylier Hanis 

lames Layne Brandon Harris 
Skilled Labom 

Ken Johnson 

I I I 
Pierson Dick 

I 

Vacant Shawn Smith 



Minute Book 86 

MINUTES OF THE REGULAR MEETING OF THE 
CITY COUNCIL OF THE 

CITY OF MOUNTAIN BROOK, ALABAMA 
AUGUST 25,2014 

The City Council of the City of Mountain Brook, Alabama met in public session in the City Hall 
Council Chambers (Room A108) at 7:00 p.m. on Monday, the 25th day of August, 2014. The Council 
President Pro Tempore called the meeting to order and the roll was called with the following results: 

Present: Amy G. Carter, Council President Pro Tempore 
William S. Pritchard, I11 
Jesse S. Vogtle, Jr. 
Jack D. Carl 
Lawrence T. Oden, Mayor 

Absent: Virginia C. Smith, Council President 

Also present were City Attorney Whit Colvin, City Manager Sam Gaston, and City Clerk Steven 
Boone. 

The City Council President Pro Tempore stated that a quorum was present and that the meeting was 
open for the transaction of business. 

1. CONSENT AGENDA 

Council President Pro Tempore Carter announced that the following matters will be considered at one 
time on the consent agenda provided no one in attendance objects: 

Approval of the minutes of the August 1 1,2014 meeting of the City Council. 

2014-101 Proclamation: Constitution Week Exhibit 1 

2014-102 Proclamation: Gynecological Cancer Awareness Week Exhibit 2 

2014-103 Authorize the City Manager to bind the City's fiscal 201 5 Appendix 1 
Motion property and liability insurance policies with One Beacon 

Insurance (no change in deductibles from the expiring policy) 
effective September 1,2014 as recommended by the Finance 
Committee at its work session conducted on August 14,20 14 

2014-104 Authorize the execution of two service agreements between the Exhibit 3 
City and New World Systems with respect to 1) Aegis MSP and Appendix 2 
Mobile server migration and 2) NCIC parsing 

2014-105 Authorize the execution of a right-of-way encroachment Exhibit 4 
agreement between the City and Ilene and Sanford Axelroth with Appendix 3 
respect to the property located at 2235 Peacock Lane 

2014-106 Authorize the lump sum pension benefit payment to persons who Exhibit 5 
retired on or before January 1, 1995 (commonly referred to as 
"CIGNA retirees") under the same terms and conditions specified 
in Section 2 of Act 429 of the Regular Session of the 2014 
Alabama Legislature 
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2014-107 Elect to come under the provisions of Section 2 of Act 429 of the Exhibit 6 
Regular Session of the 2014 Alabama Legislature with respect to Appendix 4 
the payment of a one-time lump sum pension benefit payment for 
the retirees of the City of Mountain Brook (MTB 2460) 

2014-108 Elect to come under the provisions of Section 2 of Act 429 of the Exhibit 7 
Regular Session of the 2014 Alabama Legislature with respect to Appendix 5 
the payment of a one-time lump sum pension benefit payment for 
the retirees of the Mountain Brook Park and Recreation Board 
(MBP 4792) 

2014-109 Elect to come under the provisions of Section 2 of Act 429 of the Exhibit 8 
Regular Session of the 2014 Alabama Legislature with respect to Appendix 6 
the payment of a one-time lump sum pension benefit payment for 
the retirees of the Mountain Brook Library Board (MBL 4791) 

Thereupon, the foregoing minutes, motion, and resolutions were introduced by Council President Pro 
Tempore Carter and their immediate adoption was moved by Council member Pritchard. The minutes and 
resolutions were then considered by the City Council. Council member Vogtle seconded the motion to adopt 
the foregoing minutes, motion, and resolutions. Then, upon the question being put and the roll called, the vote 
was recorded as follows: 

Ayes: Amy G. Carter, Council President Pro Tempore 
William S. Pritchard, I11 
Jesse S. Vogtle, Jr. 
Jack D. Carl 
Lawrence T. Oden, Mayor 

Nays: None 

Council President Pro Tempore Carter thereupon declared that said minutes, Motion No. 2014-1 03, 
and Resolution Nos. 201 4- 10 1, 102, and 104 through 109 are adopted by a vote of 5 - 4 .  

2. ANNOUNCEMENT REGARDING THE NEXT REGULAR MEETING OF THE CITY 
COUNCIL 

Council President Pro Tempore Carter announced that the next meeting of the Mountain Brook City 
Council will be held on Monday, September 8,2014 at 7 p.m. in the Council Chamber of City Hall located at 
56 Church Street, Mountain Brook, AL 35213. Please visit the City's web site (www.mtnbrook.org) for more 
information. 

3. EXECUTIVE SESSION AND ADJOURNMENT 

There being no hrther business to come before the City Council, it was moved by Council member 
Pritchard that the City Council convene in executive session to discuss a matter involving a real estate 
transaction. The motion was seconded by Council member Vogtle. The City Attorney certified that the 
subject matter of the executive session is allowed pursuant to the Open Meetings Act. Then, upon the question 
being put and the roll called, the vote was recorded as follows: 

Ayes: Amy G. Carter, Council President Pro Tempore 
William S. Pritchard, I11 
Jesse S. Vogtle, Jr. 
Jack D. Carl 
Lawrence T. Oden, Mayor 

Nays: None 
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Council President Pro Tempore Carter declared that the motion carried by a vote of 5-0 and then 
asked that the members of the audience be excused. She also announced that the City Council shall not 
reconvene upon conclusion of the executive session. 

steven ~ o o n e ,  City Clerk 

EXHIBIT 1 

PROCLAMATION NO. 2014-101 

WHEREAS, The Constitution of the United States of America, the guardian of our liberties, 
embodies the principles of limited government in a Republic dedicated to rule by law; and 

WHEREAS, September 17,2013, marks the two hundred twenty-seventh anniversary of the framing 
of the Constitution of the United States of America by the Constitutional Convention; and 

WHEREAS, It is fitting and proper to accord official recognition to this magnificent document and its 
memorable anniversary, and to the patriotic celebration which will commemorate it; and 

WHEREAS, Public Law 915 guarantees the issuing of a proclamation each year by the President of 
the United States of America designating September 17th through 23rd as Constitution Week; 

NOW, THEREFORE, I, Lawrence T. Oden, by virtue of the authority vested in me as Mayor of the 
City of Mountain Brook, do hereby proclaim the week of September 17th through 23rd as 

CONSTITUTION WEEK 

and urge all residents to study the Constitution, and reflect on the privilege of being an American with all the 
rights and responsibilities which that privilege involves. 

EXHIBIT 2 

PROCLAMATION NO. 2014-102 

WHEREAS, gynecologic cancer is the fourth largest cancer killer of women in the United States and 
more than 80,000 will be diagnosed this year alone; and 

WHEREAS, the good health and well-being of women in our state are enhanced as a direct result of 
efforts to spread awareness about gynecologic cancers and their symptoms and treatments; and 

WHEREAS, among the health concerns facing today's society are cancers unique to women that 
claim the lives of too many mothers, daughters, sisters and other loved ones- some of which have few signs 
or symptoms, and which are often difficult to detect; and 

WHEREAS, women's reproductive cancers vary widely, ranging from preventable, to easily detected 
and treated stages, to the difficult-to-diagnose stage; and 

WHEREAS, it is critical for women, physicians and all healthcare providers to recognize the risk 
factors and symptoms of gynecologic cancers and to remember the importance of early detection in preventing 
and treating this disease; and 
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WHEREAS, continued progress in the battle against gynecologic cancer requires vigilant public 
awareness and support for effective healthcare programs, services, scientific research and education; and to 
this end, all educators, service providers, researchers and advocacy groups are urged to work together to 
develop ways to inform more women about gynecologic cancer and to ensure that all women have access to 
appropriate cancer screening services; and 

WHEREAS, it is fitting to recognize the worthy goals of this observance and to promote efforts to 
reduce the incidence of gynecologic cancer among our loved ones, and it is also crucial that all women take an 
active role in learning the symptoms and risk factors associated with all forms of cancer, developing healthy 
habits, and undergoing regular medical examinations so that any occurrence of this disease may be detected in 
its early and treatable stages; and 

WHEREAS, women must be well-informed about early signs and symptoms in order to benefit from 
advances made in the treatment of these cancers; and 

WHEREAS, it is incumbent upon the residents of the City of Mountain Brook, Alabama to work 
together as concerned people to increase research in understanding the causes, finding effective screening and 
prevention strategies, and developing improved therapies for gynecologic cancers; and 

WHEREAS, groundbreaking research into the causes, detection and treatment of gynecologic cancers 
is currently being performed in medical centers located in Alabama; and 

WHEREAS, the State Capitol will be lit in teal, the designated awareness color for gynecologic 
cancers, on Tuesday, September 2,2014: 

NOW, THEREFORE, I, Lawrence T. Oden, Mayor of the City of Mountain Brook, Alabama, do 
hereby proclaim September 2,20 14 as 

GYNECOLOGIC CANCER AWARENESS DAY 

in the City, and encourage all residents to reflect upon the memory of those lost to these diseases, the bravery 
of those currently battling these diagnoses, the need for increased awareness, screening and research so that all 
women might be spared from them in the future, and encourage all residents to work together to raise 
awareness of gynecologic cancers, and do commend this observance to all our residents. 

EXHIBIT 3 

RESOLUTION NO. 2014-104 

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the City 
Council hereby authorizes the execution of the following agreements between the City and New World 
Systems: 

1. Exhibit A - Aegis MSP and Mobile server migration services 
2. Exhibit B - NCIC parsing services 

APPENDIX 2 

EXHIBIT 4 

RESOLUTION NO. 2014-105 

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the City 
Council hereby authorizes the execution of an agreement between the City and Property Owners ILENE L. 
AXELROTH and SANFORD B. AXELROTH with respect to a Public Utility easement encroachment for 
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construction and maintenance of a retaining and privacy wall along, over and across a public utility easement 
which runs along the rear of the Owners' Property at 3525 Mill Springs Road, Mountain Brook, AL. 

APPENDIX 3 

EXHIBIT 5 

RESOLUTION NO. 2014-106 

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama that the City 
Council hereby authorizes the lump sum payment to persons who retired from the City of Mountain Brook on 
or before January 1, 1995 (commonly referred to as "CIGNA retirees") under the same terms and conditions as 
specified in Section 2 of Act 429 of the Regular Session of the 2014 Alabama Legislature. 

EXHIBIT 6 

RESOLUTION NO. 2014-107 

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama that the City 
Council hereby elects to come under the provisions of Section 2 of Act 429 of the Regular Session of the 2014 
Alabama Legislature. 

BE IT FURTHER RESOLVED by the City Council of the City of Mountain Brook, Alabama that 
the City Council of the City of Mountain Brook, Alabama hereby agrees to provide all funds necessary to the 
Employees' Retirement Systems (ERS) of Alabama to cover the cost of the one-time lump sum payment as 
provided for by said Act for those eligible employees retired from the City of Mountain Brook (MTB 2460) 
with the aforementioned lump sum payment to be made by the ERS on or about October 15,2014. 

APPENDIX 4 

EXHIBIT 7 

RESOLUTION NO. 2014-108 

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama that the City 
Council hereby elects to come under the provisions of Section 2 of Act 429 of the Regular Session of the 20 14 
Alabama Legislature with respect to retirees of Mountain Brook Park and Recreation Board (MBP 4792). 

BE IT FURTHER RESOLVED by the City Council of the City of Mountain Brook, Alabama that 
the City Council hereby agrees to provide all funds necessary to the Employees' Retirement Systems (ERS) of 
Alabama to cover the cost of the one-time lump sum payment as provided for by said Act for those eligible 
employees retired from the Mountain Brook Park and Recreation Board (MBP 4792) with the aforementioned 
lump sum payment to be made by the ERS on or about October 15,201 4. 

APPENDIX 5 

EXHIBIT 8 

RESOLUTION NO. 2014-109 

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama that the City 
Council hereby elects to come under the provisions of Section 2 of Act 429 of the Regular Session of the 2014 
Alabama Legislature with respect to retirees of Mountain Brook Library Board (MBL 479 1). 
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BE IT FURTHER RESOLVED by the City Council of the City of Mountain Brook, Alabama that 
the City Council hereby agrees to provide all funds necessary to the Employees' Retirement Systems (ERS) of 
Alabama to cover the cost of the one-time lump sum payment as  provided for by said Act for those eligible 
employees retired from the Mountain Brook Library Board (MBL 4791) with the aforementioned lump sum 
payment to be made by the ERS on or about October 15,2014. 

APPENDIX 6 
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Insurance Renewal 
City of Mountain Brook 

Premium 

Deductibles 
General Liability 
Property 
Caw Enforcement 
Auto Liability 
Auto Property 

Losses $ 
Auto (propertylliab) $ 
General Liability $ 
Property 5 
Law Enforcement $ 

- 
One Beacon 

One Beacon Expiring One Beaca 
:xpired 2013 Policy 2014 Renewal 201 

259,802 $ 299,507 $ 264,46! 
15% -12! 

One B e a m  One Beacon 
lnaeased Increased 

Deductibles Deductibles 
243,007 $ 238,007 

-19% -21% 
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TO: Clty of Mountaln Brook 

FROM: Uane Kelly 

D A E  May 16,2014 

RE8 R e h e  Bonus Authorizatton (ACT 20144lg) 

ARSWAPEAL recently pattlclpated In the Alabama League of MunlclpallUes (ALM) 
Annual Convention held In Mobik, May 4-6,1014. As always, the ALM provideda 
succeuful event that our asrodatlon was once agaln proud to be afflllated wlth. 

Although our staff was able tovirkwkh many attendees throughout the course of 
the mectlng, we know there were some we unfortunately mlssed. Because of that, 
we wanted to be r u n  each clty recelved a copy of the enclosed tlmcsenskive 
lnformatbn regardlng our recently passed leglslatlon that authorizes a onctlme 
bonus payment for your retirees. 

On behalf of ourzo,soo state and local government retlrees, I urge you to glve your 
most serious consldentlon to provldlng thls smaU and nomecurring bonus to your 
nUrees and benefldaries. 

We a n  happy to answer any quertlonr you mlght have regarding the steps necessay 
to fund thls bonus. Please call our offlce at 800444-77j1. 

-- 
453 501th Vrliun S!r~e!  

-- 
f<nl,tpoa?ar): hi. 36104 Llrrir K,$.rr. Eht:tu~wt: O ~ N ~ C I O I  331.e l l  9:  16 

BL.3 644.7111 
WW*. , I I , * .< I IS  

Ann: Clty of  Mountaln Brook 

Having been rlgned Into law. Act U2014429 authorizes cities particlpatlng In the 
Employees' Retirement System of Alabama t o  fund a onctlme bonus for their 
retlrees. 

Using a slidlng scale formula and based upon length of creditable service ($2.00 a 
month x 12 months x years of servlce) retirees with 25 yean of servlce, for 
example, would recelve a bonus of $600. Included In the leglslatlon Is a provlslon 
for those wlth less than 25 years, pmvldlng a minlmum payment of $300. 

The importance of even thb small, one-tlme addition to the benefits of your 
retirees u n  hardly be overstated. 

There Is a short wlndow of oppomnlty for the cities to approve the fundlng for 
thb bonus. Unlike traditional cost of living adjustments (COLAS), the bonus cannot 
be approved In subsequent yean. If not granted In 2014, It goes away forever. 
Wlth that In mind, the following estimated cost of fundlng thls one-time lump 
sum bonus is belng provided to you now: 

Per our legislation, RSA wlll pay the bonus in October for those cltles optlng to 
grant it. RSA wlll then recoup the cost by addlng I t  to each partlclpating local 
cltkr' monthly employer wntributlon, beginning October 1,2015. ( R U  willsoon 
provide the octual cost andsteps necessary to fund thls bonus.) If you have any 
questlons please contact us at 334-834-9116. 

L 

450 South Unios i i r t r i  
rlos;pnoler: i!. 35134 Llrul Krrvr. Exl;<urlvr Di~scro& 314.811 $09.844 
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Prison Challenges Why "Unfunded" COLAS 
~ ~ 1 1 1 1  I I Y I ~ .  YM WA.O I Are Bad for RSA Members 

to our plroa spkm. Ro* ohen ut m 

y ltb~dtheUlputbm~Ut0oo1ItUI~1 

ARSENAPEAL 
Cost-of-Living Adjustment & BONUS History FUCSOLUTION-ACT 2014429 

(Loul Unit R c t i ~  and Benefici~w of Dccrnrcd Rctircu) 

Be it resolved that the I-OFAaNCn ,through i b  governing 
suthority, el& to come under the provLlou8 of W o n  2 of Act 429 of 
the Regular Sarion of the 2014 Lcgbkture. 

The BLU(EWffiE)o 8gm.w to provide all fund8 n-ry to the 
Employes' Retirement System to cover the coat of the one-time lump 
8um payment u provided for by tblr Act for thwe digihle retimu and 
kuefrcbriw of deccl~ed reti- of BLU(EWmENW with the 
aforementiond lamp aum payment being paid in October 2014. 

2014 Lump Sum Bonus - 12 pcrmonth for 
y u n  ofravico. 

2008 Lump Sum Bonus. 1 1 pcr month f u  
y u n  o f r d f f i  1993 138%0fpmnbmefil plua $128 pcr 

month for YM ofravice plw 11.28 pa 
month f u  y u n  o f n t i r m m ~  2007 Lump Sum Bonus - $1 pcr month for 

y u n o f r d w .  
1990 11.00psmcmthforyun0fravi~0 
phtr 13.00 per month for y u n  of r*imcnL 

2006 7% of- kncfib for those miring 
prior to Oetoba 1,2005. 1, WE OFFCULTITLE. NME OF AOENW , hereby certify 

that the foregoing lr 8 true and cornet copy of the Resolution pud 
on thu - day of ,2014, 

1988 S 1.00 ps month for o r y ~  o f h e +  
plw $3.50 per math  for yun ofniiremml 2005 4% o f p n  benofib for h e  miring 

prior to m o b a  I. 2 m  1985 E.00 psmonth for y u n  ofraviw. 

Signature dOflicial 

Ofliciml Title 

1982 $1.00 per month for yun ofsaviw 
plus$1.00permonth f a y c m o f n i m m o l .  

1980 5% of- h d i l  Tor lhorea id  for 
I d  yun,nuximum- 130pamanth. IOKof 
-benefit for haw &red for 7-17 yun, 
muimum - $40 w monk 

1998 4% ofgmn bmafib plua 12.OOpa 
month for yun of d o e .  

1996 2% o f ~ k n c f i b  plw $1.- 
month for y u n  of h o e .  

15% of- bmcfil for A r e  m i d  m m  
thm 17 yun. muimwn - $60 p a  ownth 
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By a 3 - 2 vote on Monday, the DeaNr City Cound voted a g a i ~ t  tbc 2014 bonus that ARSWAPEAL 
sucwdully guided through the Akbrmr Legishtu~, but time remains for the council mcmben lo 
cbangc their minds. 

B e o w  the dudline for approving the bonus la Auguat 31, m urge dl of our member to contact 
Decabrt myor and the city council mcmben who opposed the bonus and encourage them to 
reconcider their p i t l o ~ u  

Councilman Billy Jackson m o d  to approve the bonus and Councilman C h r h  Kirby seconded the 
motion and voted in iu hvos but the other three members stood in oppl t lon with M a p  Don Kyle 
s + i n g  *I it, u wcu. 

Council membcn Guy Hunmon and Roger Anden did not nukc any alatanenu about the bonus 
during the meeting, but voted winst  awarding it. 

LJke he bonus that state retima wlll receive in October, the local bonus ir dculrted using r sliding 
~ o i c  formula of $24.00 8 year x yean ofcrcdltrble icwIce, so r rctirrc who worked U yean would 
receive $600. 

Deuhu Pamnnd Director Km Smith estimated that amrding the bonus would cost the city $161,WO, 
but the Retirement Syrfcms of Alabama would provide the initial funding and &dds would not have 
to b+n reimbursing the money, r t  r rate of $13~00 pcr month, until 0 a o k  of 2015. 

As noted bdorz the dadline for rpprovlng the bonus ir just a few m& rwy, and m encourage our 
members to contact the offiddr W d  below and ask them to r m n e  course m lhir much needed bonvr 
may be dven. Let them know tlut retirrrr living on 8 fued income need the bonus to heln combat the 
riskg c&t of living. Urge thnn to do the right &in& 
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AWSEA 
APEAk 

May 9,2014 

Attn: MountIan Brook Park & Recreation Board 

Having been signed into law, Act tt2014-429 authorizes public boards participating 
In the Employees' Retirement System of Alabama to fund a one-time bonus for 
their retirees. 

Using a sliding scale formula and based upon length of creditable service ($2,00 a 
month x 12 months x years of service) retirees with 25 years of  service, for 
example, would receive a bonus of $600. Included in the legislation is  a provision 
for those with less than 25 years, providing a minimum payment of $300. 

The importance of even this small, one-time addition to the benefits of your 
retirees can hardly be overstated. 

There is a short window of opportunity for the public boards to approve the 
funding for this bonus. Untike traditional cost of living adjustments (COLAS), the 
bonus cannot be approved in subsequent years. If not granted in 2014, it goes 
away forever. With that in mind, the following estimated cost of funding this one- 
time lump sum bonus is being provided to you now: 

Per our legislation, RSA will pay the bonus in October for those public boards 
opting to grant it. RSA will then recoup the cost by adding it to  each participating 
local boards' monthly employer contribution, beginning October 1,2015. (RSA 
will soon provide the actual cost and steps necessary to fund this bonus.) If you 
have any questions please contact us a t  334-834-9116. 
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ALABAMA RETIRE0 STATE EMPLOYEES' ASSOCIATION ALABAMA PUBLIC EMPLOYEES' ADVOCACY LEAGUE 

May 9,2014 

Attn: Mountain Brook Library Board 

Having been signed into law, Act #2014-429 authorizes public boards participating w 
in the Employees' Retirement System of Alabama to fund a one-time bonus for ?3 
their retirees. n 

2 
E 

Using a sliding scale formula and based upon length of creditable service ($2.00 a 2 
month x 12 months x years of service) retirees with 25 years of service, for 
example, would receive a bonus of $600. Included in the legislation is a provision 
for those with less than 25 years, providing a minimum payment of $300. 

The importance of even this small, one-time addition to the benefits of your 
retirees can hardly be overstated. 

There is a short window of opportunity for the public boards to approve the 
funding for this bonus. Unlike traditional cost of living adjustments (COLAS), the 
bonus cannot be approved in subsequent years. If not granted in 2014, it goes 
away forever. With that in mind, the following estimated cost of funding this one- 
time lump sum bonus is being provided to you now: 

Per our legislation, RSA will pay the bonus in October for those public boards 
opting to grant it. RSA will then recoup the cost by adding it to each participating 
local boards' monthly employer contribution, beginning October 1,2015. (USA 
will soon provide the actual cost and steps necessary to fund this bonus.) If you 
have any questions please contact us a t  334-834-9116. 

450 South Union Street LIANE KELLY, EXECUTIVE DIRECTOR 
Montgomery, AL 36 104 
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