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MOUNTAIN BROOK CITY COUNCIL
PRE-MEETING DISCUSSION
JULY 28,2014

The City Council of the City of Mountain Brook, Alabama met in public session in the Pre-council

Room (A106) of City Hall at 6:00 p.m. on Monday, the 28th day of July, 2014, The Council President called
the meeting to order and the roll was called with the following results:

Present: Virginia C. Smith, Council President
Jack D. Carl
William S. Pritchard, 111

Absent: Lawrence T. Oden, Mayor
Amy G. Carter, Council President Pro Tempore
Jesse S. Vogtle, Jr.

Also present were City Attorney Carl Johnson, City Manager Sam Gaston, and City Clerk Steven

Boone.
1. AGENDA

1. MAX update — Richard Goldstein.

2. Adoption of a standard form encroachment agreement. (Resolution No. 2014-92 was added to the
formal agenda.)

3. APPLE grant consultant selection for city-wide traffic study-Michael Kaczorowski of the Regional
Planning Commission of Greater Birmingham (Motion No. 2014-093 was added to the formal agenda.
A resolution authorizing the execution of a professional service agreement for the traffic study will be
presented for Council consideration at a later date.)

4. Request for a right-of-way encroachment agreement with respect to the parcel adjoining 2235 Peacock
Lane-Janice Throp. (The City Attorney was requested to prepare an encroachment agreement for
Council consideration on August 11, 2014.)

5. Bayer Right of Way agreement for Highway 280. (The City Attorney will continue working with The
Alabama Department of Transportation and present an agreement for Council consideration at a future
meeting.)

6. Motion No. 2014-094 was added to the formal agenda adding additional streets to the paving list for
fiscal year 2014.

7. Executive Session. There being no further business to come before the City Council, it was moved by

Council member Pritchard that the City Council convene in executive session to discuss a matter
involving a pending real estate transaction. The motion was seconded by Council President Smith.
The City Attorney certified that the subject matter of the executive session is allowed pursuant to the
Open Meetings Act. Then, upon the question being put and the roll called, the vote was recorded as
follows:

Ayes: Virginia C. Smith, Council President
Jack D. Carl
William S. Pritchard 111

Nays: None
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President Smith declared that the motion carried by a vote of 30 and then asked that the members of
the audience be excused. President Smith also announced that the City Council pre-meeting will adjourn upon
conclusion of the executive session and the regular council meeting would commence upon adjcurnment of the

executive session.

Steven Boone, City Clerk
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MINUTES OF THE REGULAR MEETING OF THE
CITY COUNCIL OF THE CITY OF MOUNTAIN BROOK, ALABAMA
JULY 28, 2014

The City Council of the City of Mountain Brook, Alabama met in public session in the City Hall
Council Chamber at 7:00 p.m. on Monday, the 28th day of July, 2014. The Council President called the
meeting to order and the roll was called with the following results:

Present: Virginia C. Smith, Council President
Jack D. Carl
William S. Pritchard, 111

Absent: Lawrence T. Oden, Mayor
Amy G. Carter, Council President Pro Tempore
Jesse S. Vogtle, Jr.

Also present were City Attorney Carl Johnson, City Manager Sam Gaston, and City Clerk Steven
Boone.

The City Council President stated that a quorum was present and that the meeting was open for the
transaction of business.

1. RECOGNITION OF GUEST

Council President Smith recognized Ashley Robinette, the City’s designated Alabama Power
Company customer service representative.

2. CONSENT AGENDA

Council President Smith announced that the following matters will be considered at one time on the
consent agenda provided no one in attendance objects:

Approval of the minutes of the July 14, 2014 meeting of the City Council.

2014-085 Declare Alice B. Womack (being the only person who qualified Exhibit 1
for office) elected to the office of City Council-Place 1 of the
City of Mountain Brook for the term of office commencing on
the first Monday in November 2014,

2014-086 Declare William S. (Billy) Pritchard, I1I (being the only person Exhibit 2
who qualified for office) elected to the office of City Council—
Place 3 of the City of Mountain Brook for the term of office
commencing on the first Monday in November 2014.

2014-087 Declare Lloyd C. Shelton (being the only person who qualified Exhibit 3
for office) elected to the office of City Council-Place 5 of the
City of Mountain Brook for the term of office commencing on
the first Monday in November 2014,

2014-088 Accept the professional services proposal submitted by Exhibit 4,
Fontenot Benefits & Actuarial Consulting for their actuarial Appendix |
valuation of the City’s retiree medical benefit plan as required
by GASB Statements 43 and 45.
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2014-089 Authorize a transfer of funds in the [budgeted] amount of Exhibit 5,
$300,000 from the General Fund to the City of Mountain Brook Appendix 2
Retiree Medical (Sec. 115) Trust.

2014-090 Authorize an appropriation in the amount of $528,386 to the Exhibit 6,
Mountain Brook Board of Education to be used for the roof Appendix 3
replacement at Brookwood Forest Elementary School.

2014-091 Declare certain property (59 sets of turnout gear) surplus and Exhibit 7
authorizing its sale by way of public Internet auction.

2014-092 Adopt a standard form right-of-way encroachment agreement Exhibit 8,
and authorize its inclusion in the Council’s “Significant Appendix 4

Accounting and Management Policies”.

2014-093 Select Skipper Consulting to serve as the City’s traffic engineer Appendix 5
Motion to conduct a City-wide traffic study in conjunction with an
APPLE grant awarded to the City through the Birmingham
Regional Planning Commission. (The professional service
contract will be presented for consideration at the August 11,

2014 meeting.)
2014-094 Approve the paving of some additional streets during fiscal Appendix 6
Motion 2014 under the City’s street resurfacing contract.

Thereupon, the foregoing minutes, resolutions and motions were introduced by Council President
Smith and their immediate adoption was moved by Council member Pritchard. The minutes, resolutions and
motions were then considered by the City Council. Council member Carl seconded the motion to adopt the
foregoing minutes, resolutions and motions. Then, upon the question being put and the roll called, the vote
was recorded as follows:

Ayes: Virginia C. Smith, Council President
Jack D. Carl
William S. Pritchard II1

Nays: None

Council President Smith thereupon declared that said minutes and Resolution Nos. 2014-084 through
2014-092 and Motion Nos. 2014-093 and 2014-094 are adopted by a vote of 3—0.

3. ANNOUNCEMENT REGARDING THE NEXT REGULAR MEETING OF THE CITY
COUNCIL

Council President Smith announced that the next meeting of the Mountain Brook City Council will be
held on Monday, August 11,2014 at 7 p.m. in the Council Chamber of City Hall located at 56 Church Street,
Mountain Brook, AL 35213. Please visit the City’s web site (www.mtnbrook.org) for more information.

4, ADJOURNMENT

There being no further business to come before the City Council at this time, Council President Smith

adjourned the meeting.

Steven Boone, City Clerk

J\Minutes & Agendas\Council\2014\20140728 Minutes.doc July 28,2014



Minute Book 86 533

EXHIBIT 1
2014-085
CERTIFICATE OF ELECTION
(WITHOUT OPPOSITION)

STATE OF ALABAMA
JEFFERSON COUNTY
CITY OF MOUNTAIN BROOK, ALABAMA

The undersigned hereby certify that Alice B. Womack is the only person who has qualified for the
elected office of City Council, Place 1 and has therefore been deemed elected to the office of City Council,
Place 1 of the City of Mountain Brook, Alabama, for the term commencing on the first Monday of November,

2014.

Given under our hands pursuant to the requirements of Sections 11-46-20 et seq. of the Alabama Code
of 1975, as amended, this 28th day of July, 2014.

EXHIBIT 2
2014-086
CERTIFICATE OF ELECTION
(WITHOUT OPPOSITION)
STATE OF ALABAMA
JEFFERSON COUNTY

CITY OF MOUNTAIN BROOK, ALABAMA

The undersigned hereby certify that William S. (“Billy”) Pritchard, III is the only person who has
qualified for the elected office of City Council, Place 3 and has therefore been deemed elected to the office of
City Council, Place 3 of the City of Mountain Brook, Alabama, for the term commencing on the first Monday
of November, 2014.

Given under our hands pursuant to the requirements of Sections 11-46-20 et seq. of the Alabama Code
of 1975, as amended, this 28th day of July, 2014.

EXHIBIT 3
2014-087
CERTIFICATE OF ELECTION
(WITHOUT OPPOSITION)
STATE OF ALABAMA
JEFFERSON COUNTY

CITY OF MOUNTAIN BROOK, ALABAMA

The undersigned hereby certify that Lloyd C. Shelton is the only person who has qualified for the
elected office of City Council, Place 5 and has therefore been deemed elected to the office of City Council,
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Place 5 the City of Mountain Brook, Alabama, for the term commencing on the first Monday of November,
2014.

Given under our hands pursuant to the requirements of Sections 11-46-20 et seq. of the Alabama Code
of 1975, as amended, this 28th day of July, 2014.

EXHIBIT 4
RESOLUTION NO. 2014-088

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama that the City
Council hereby accepts the professional services proposal submitted by Fontenot Benefits & Actuarial
Consulting (Exhibit A attached hereto) for their actuarial valuation of the City’s retiree medical benefit plan as
required [every two years] by GASB Statements 43 and 45.

APPENDIX 1

EXHIBIT §
RESOLUTION NO. 2014-089

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the City
Council hereby authorizes the payment from the General Fund of $300,000 into the City of Mountain Brook
Section 115 (retiree medical insurance) Trust for investment in accordance with the City’s investment policy.

APPENDIX 2

EXHIBIT 6
RESOLUTION NO. 2014-090

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the City
Council hereby authorizes a one-time appropriation in the amount of $528,386.00 to the Mountain Brook
Board of Education for the roof replacement at Brookwood Forest Elementary School.

APPENDIX 3

EXHIBIT 7
RESOLUTION NO. 2014-091

WHEREAS, the City of Mountain Brook, Alabama, has certain items of personal property which are
no longer needed for public or municipal purposes; and

WHEREAS, Section 11-43-56 of the Alabama Code of 1975 authorizes the municipal governing
body to dispose of unneeded personal property.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Mountain Brook, as
follows: It is hereby established and declared that the following property owned by the City of Mountain
Brook, Alabama is not needed for public or municipal purposes and is hereby declared surplus property:

59 sets (59 pants and 59 coats) of Globe G-Extreme turnout gear. (Gear is to be sold ac is
with no warranties expressed or implied. Gear should be professionally inspected and
tested to determine that equipment is suitable for intended use. Purchaser will be required
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to execute a hold harmless agreement.)

BE IT FURTHER RESOLVED by the City Council of the City of Mountain Brook, Alabama, that
the City Manager is hereby authorized and directed to sell said property by way of public Internet auction to
the highest bidder and to otherwise dispose of such property that does not sell at said public auction.

EXHIBIT 8
RESOLUTION NO. 2014-092

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the City
Council hereby adopts the standard form right-of-way encroachment agreement, in the form as attached hereto
as Exhibit A, with respect to applications by property owners to make improvements in public right-of-ways;
and

BE IT FURTHER RESOLVED by the City Council of the City of Mountain Brook, Alabama, that
the City Council hereby authorizes and directs that said standard form right-of-way encroachment agreement
be incorporated into the City’s “Significant Accounting and Management Policies” as follows:

“The City Council shall require that property owners who request to make
improvements within a public right-way execute a Right-of-Way Encroachment Agreement,

in the form as attached hereto as Appendix 3, before permission to make such improvements
is granted by the City.”

APPENDIX 4
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BAC

FONTENOT BENEFITS &
CTUARIAL CONSULTING

June 27, 2014

Steven Boone

City of Mountain Brook
P.O. Box 130009
Mountain Brook, AL 35213

Re:  Government Accounting Standards Board (GASB)
Statements 43 and 45 Calculations on Other Postemployment Benefits (OPEB)

I am writing this engagement letter for providing the necessary actuarial calculations as
required by the published GASB 45.

This engagement would involve the following steps:
1. Preparation of a written actuarial valuation report setting forth results of the
calculations and the information required by GASB Statement 45.
2. Assist in the development of the required financial statement reports and assumptions

required by GASB 43/45 for two years.
3. Prepare alternate assuptions based on future plan design changes.

Our professional fee for this engagement will be $5,000 for the GASB 45 valuation.

If the terms and conditions represent services desired by you, please sign where indicated
below and return a copy for our files.

ACCEPTANCE:

The terms and conditions for this engagement letter correctly state the scope of work to be
performed and are accepted by us.

!ZOW\/ 2/28( 20/

Accepted By: Date:
Title

2614-0f%
Louisiana Alsbama * Florida

Haillng
3800 N. Causeway Blvd . Suits 1200 One Parimetsr Park South, Suits 100N 495 Grand Bivd , Sulte 206 P O. Box 6765, Metgirie, LA 70009
Metaine, LA 70002 - 504 806 1399 Blrmingham, AL 35243 - 205.970.1811 Miramar Beach, FL 32550 - 850,797 2428 scottf@fbaciic.com - www.fbadlic.com

J:\Minutes & Agendas\Council\2014120140728 Minutes.doc July 28,2014

APPENDIX 1



20p'SIINUIA 8ZLOY 10T\ 10T\IOUNOD\SEPUSSY % SINUIAN[

$10T ‘8T AInf

Statement of Changes in Fiduciary Net Position
Other Post-Employment Benefits Trust Fund

Year Ended September 30
ADDITIONS
Contributions
215-3408-4810  Employer
215-3407-4231  Plan members
215-34074400 Investment earnings
TOTAL ADDITIONS
DEDUCTIONS
215-1115-6130 Benefits
215-1100-6™*  Administrative expense
TOTAL DEDUCTIONS
NET INCREASE

Note:

Net position held in trust for other post-employment
benefits, beginning of year

NET POSITION HELD IN TRUST FOR OTHER
POST-EMPLOYMENT BENEFITS, END OF YEAR

Actual
2013

Budget

2014

Projected
2014

Budget

2015

$ 670923 $ 666600 $ 684,000 $ 585000

128,202 136,000 158,594 167,000
15,375 11,000 17,500 20,000
814,500 813,600 860,094 772,000
479,125 467,250 520,000 546,000
262 5,500 300 5,800
479,387 472,750 520,300 561,800
335,113 340,850 339,794 220,200
925,335 1,260,448 1,260,448 1,600,242

$ 1,260,448 $ 1,601,298 $ 1,600,242 $ 1,820,442

Effective October 1, 2006, GASB 45 required local governments to account for their other post-employment benefit plans (OPEB) similar to its method of accounting for
its defined benefit pension plans. The City's OPEB plan includes retiree medical insurance. On July 27, 2009, the City Council authorized the creation of an Intemnal

Revenue Code Section 115 trust (Resolution No. 03-101) and began depositing funds into the trust to offset its obli
summary of the City's deposits into the Sec. 115 trust since its creation, and trust balances, actuarial accrued liabili

(UAAL) as of September 30 :

2015 Budgeted
2014 Projected
2013 Actual
2012

2011

2010

2008

300,000
320,000
300,000
200,000
200,000
180,000

Net
Trust Denosit Premiums
$ 200,000 $ 385000 $

384,000
350,923
354,828
364,016
322,671

35118

gations for retiree medical benefits. Following is a
ty (AAL) and unfunded actuarial accrued liability

September 30
Total Trust
Expense Balance AAL UAAL
685,000 $ 1,820442 $ (4,534,000) $ (2,713,558)
684,000 1,600,242 (4,018,000) (2,417,758)
670,923 1,260,448 (3.560,421)  (2,299,973)
654,828 825,335 (3.155271)  (2,229,936)
564,016 613,573 (3.249,729)  (2,636,156)
522,671 403,024 (3,473,472) (3,070,448)
215,118 196,320 (2.859,543)  (2,663,223)

$ 1,700,000 $ 2,196,556 $ 3,896,556

APPENDIX 2
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BWF Roof Project
May, 2014

15t phase 2013

2" phase 2014
One cent sales tax payout
Deficit Balance

*deferred bond money to fund roof project

$1,653,369.00*

$1,393,369.00
$864,983.00
$528,386.00

0%/¢~07o

APPENDIX 3
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THIS INSTRUMENT PREPARED BY:

JEFFERSON COUNTY  }
STATEOFALABAMA  }

RIGHT-OF-WAY ENCROACHMENT AGREEMENT
This Right of Way License (the ") is entered

®is_____dayof 201, by and betwoen the Clty af Mountain
Brook, Atabama, & municipal corporafion (herciafler the ~City" or “Licemaor), and

(reremafier mdividually o collctively reforcod for purposcs of this Agreement aa the
“Liocasoe™)

WITNESSETH:

WIHEREAS, the Licensoc represeats that it owns the following raal property located in
the City of Mountain Brook, JefTarson County, Alabam:

{the “Property™).

WHEREAS, the Property abuts righk(s) of way that is owncd by the City mnd reserved
for the use of the general public (the “City ROW™X,

wnsm\meumm»mauumm_mng_zmm
g thay sl at the locabon depictod on the

anached Exhibit A" (collectively Ila\:mllla e “Improvement), and imiend that the
Improvement will be used by the oocspants of the Property or their guests:

WHEREAS, part or all of the arca in which the Improvemant will be mstalled lies within
encroaches upon the City Right of Way (hercinaficr, the “Encroschenent Arca™; and

WHEREAS, subject 10 termix, condhtions and uaderstandings hercin, the City agrocs to
grent the Licensoe & non-cxchisive, rovocble licenac 1o install and wse the encroaching
Improvement within the City ROW.

DT A

NOW, THEREFORE, in considerstion of the mutial covenants herem, nd other good
and valusble the rocetpt and sufficiency of which is the partics
agroc as follows:

1. The City grants the Licensoc a non-crelusive, revocable liccnse % utilize the City
ROW for purposcs reasonsbly refatod 1o the construction, insiallation, maintenance end use of
abovo-described ‘within the Area (the “License™).  No
other wscs of the City ROW ere suthorized.

2. The Licensoe agrocs and acknowlodges that this Agrecment grants it (or them) only &
licensc, not any interest, title, pamancnt sight or estate. The grant made harcunder is personal fo
the Licensoz and docs not run with the land. Further, the Liconsoe agroes fo not claim eny
permanent interest in the Encroschment Arca by enkeing into this Agrecment or by its use of any
contemplated encroaching Improvement.

3. The Licatsa: agroes 10 (a) koep the Encroschment Aren cloan and frec of debei,
‘woods of overgrown grass, (b, mpod-\d
mm.mmu)m«mm Area or any na
mmnaimmlalMdummﬁwhmvlhﬂpmladjmlmu

4. The Licensoc scknowlodges thal, in the cvent that the City, i the exarcise of its soi¢
discretion, determines that the Licensos's utilization of e Encroaschment Area or the
Improvement conflicts with City's use of or plans 1o usc that Area, it may revoke the License
effective upon providing the Licensce writicn notios from the Mayor, the City Manager o the
City's other exscutive official. If the License is revoked, Iheciry in the exercise of its sole
discretion, cither (a) may request that the Licensce, at its (or their) CXps, FamOve any
encronching Improvement and restore the City ROW 1o a condition that is ressonsbly
satisfaciory to the City within thirty (30) days afier the receipt of notice ufm\tulwn o (b) at
the City's expause, may remove ny encroaching (mprovement placed by
Encroachment Asea, Ifmoumﬂnhmmﬁhmmwmm‘lﬂ“ MCxN
ﬁmmy-ddlchmfawwaymmemmwm«mlmhmmy
Improvement in the Encroachment Area,

5. The Licensos may not assign or transfer this Agroament (or any benefit, nght or
obligation hereunder] 1o any third party without advance writien consent by the City. which
consent shall not be unreasonsbly withheld,

6. All plans, designs and work any [
stull be subject 1 review and approval of the City's Building Inspection Department, or such
other departmeat as the City may designatc. Further, the Licensee agroes that all operations
relatod to the installation or maintenance of sny such lmprovement will compis- with apphicable
foderal, state and Jocal |I\\I, «dmm od rqullnml {inclsding but not limited to, license and
pemait tat

7. The Licensoc shall not permit any mechanic or materialman's licn to be filed against
the City or concerning the Encroachment Ares by season of any labor, scrvices, maerials or
equipment supplied or claimed 1o have boen mpphd to construct or maintain anv encroaching

2

TOTAIT A

Improvement (colloctively, a “Lica™). If such a Licn is filod. then the Licansoe, after notice of its
filing. promptly shall cither (a) cause the same 10 be discharged by depositing adoquase funds in
court or issuing a bond; or (b} indemnify the City against any loss from & Lien by posting
socurity or taking other actions that arc reasonably satisfactory fo the City

2, The Licansee, for itsclf end on behalf of any of its heirs, personal represcntatives,
euthorizod essigns or other persons or enities that may mucoeed (0 its nterest i this Agrocment
(eollectively the “Licensoo™ for pusposcs of this provision) agroes 1o waive, release, indamnify,
defend and hold harmiess the City. and its officers, employvoes, and representatives (collectively
for purposes of this provision, the “City”). from and egainat sy claim, lisbility, loss, expense
(including, mnuﬂelumwytosuﬂmumedaMo’mmw.wmﬂn
City by the Licensec or by any third party claiming personal injury, property damage or
ather loss of eny kind (colloctivety, & “Claim™) that arises from or ts in any manner related lo(l)
the Liomaoe's usc of the License granted ferein or the Encroschment Arca. or (b) any
awrosching Improvement placed i the City ROW. The scope of this indemnification obligation
mladaalmmunumdorlnqdly m whols or part by the negligence of the
City: provided that the Liconsce shall not be obligatod hereunder 1o indemnify the City for
Claims that are caused by the gross negligence or willful misconduct of the City.

9. If the Licensoe rexoves or modifies an afer
this Agreemant is exocuted, it shall not replace or consiruct another or different Improvensent or
saructine i the City ROW without advance approval from the City: provided that nothing hervin
shall probibit the Licenscs from ining. repairing or -y
Improvement contomplatod by this Agrocment

10. All notices that may be required to be given herounder shall be docmed 1o have boon
property given if in writing and () if personally deliverod, or (b) sent cither by registerad or
certifiod mail, postage prepaid, and sddressed a3 follows, or by nationelly recognized overnight
courser to the following sddress (or such ofer nddress a5 a party may designate in writing):

To the City
City of Mountam Brook, Alsbema
Atiention: City Mansger
56 Church Street
Mouatsin Brook, AL 35213

To the Licensoc.

AL
Notices shall be decmed given upon receipt or refussal of delivery
11 Misccllancous Provisions.
{a) This Agreameni may not be amended or modificd uniess all partics cuccute & writing

that s signed by their duly authorizod represmtatives.
3

EoierT A

(b) The fulure of the City 1o enforce any of the kvms, conditions or provisions of s
Agroement thall not be construed as a waiver of its right o subsequently compel enforcement of
that or any other term. condition or provision harein. The rights, benefifs and obligations under
this Agreement may be waived only in & writing signed by the partics.

{¢) This Agrecment, and the conditions, torms and provisions hercin, do not crease, and
& not ntended to create of confer ey benefit 1o say third party.

(€) This ins the complete agrocment of the partics the subject
matier herein. /mypvwrn:mnon, agroement or undarstanding, whether orl or wrinen,
concerming the matiers addressod fercin is )upersoded end of o effect unless exprexsod hercin.

(41 This Agroement may be signod i anc or monc counlcrparts, each of which shall be
docmed an original and all of which together shall constitue one and the same agnocment.
Signamre pages may be transmitied by facsimile or other form of electronic transmission, and
sy signature 30 ransmitiod will be given the sam force and effoct as an original signature

{e} If requested by the City, the Licensoe shall rocord a fully~xocuted form of this
Agrooment in the real property records of the Probate Court for Sefferson County.

IN WITNESS WHEREOF, the partics have causod this Agrooment to be executed on
the date heremabove set forth

ATTEST: CITY OF MOUNTAIN BROOK, ALABAMA

By:
City Chrk. Mayor

LICENSEE (if Individual)

LICENSEE (¥ individual)

LICENSEE (if entity)

Name of Entity

APPENDIX 4

zxmarr A

STATE OF ALABAMA ) (For Use if Liconsoe is Individual)
COUNTY OF JEFFERSON )
L the suthority, & Notary Public duty issioned in wnd for the County and
State afovessid, herebry certifl thet whose name &
signed 10 the focegoing and wha i known 1o me, a da
that, being informed of the contents of the instrument, heithe executed same voluntarily.
Given under my hand and official seal this dryof .20
bOTAR\’PUBUC
expires:
STATE OF ALABAMA ) (For Use if Licansea is Individualy
COUNTY OF JEFFERSON )
the undersigned suthority, a Notary Public duly commissioned in and for the County snd
suu.rmd.hmbymnyﬂm ha-n\mn
signed 10 the foregomng instrument, and who i day
mhﬁ;umdmmdmmudquwm
Given under my hand and officiat seal this ___ day of 20
NOTARY MUBLIC
My Commission expres.
STATE OF ALABAMA ) (For Une if Licessee is Entity)
COUNTY OF N )
& Notary Public duly - 1 and for the County and
m.fm.a.hmbyem.tyu whose nam: w5

umumwmmwhrmmmmhym.kq
-{umddmmaummwn-mdrm-ummmnm

xame voluntasily for and as the act of saxd etity.

Given under my hand snd official seal this __ dayof .20

NOTARY PUBLIC
My Comméssion expircs:

Avg 2014

e A

EXRIBIT A - DEPICTION OF ENCROACHMENT AREA
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NOTICE OF NEED OF PROFESSIONAL SERVICES
Advance Planning Programming & Logical Engincering (APPLE)
Project: Traffic Operations Study
Clty of Mountain Brook, Alsbama
Issue Date. June 18, 2014
Stasement of Interest Due: July 9, 2014 - Sp.m. CST: email to: kaz@rpogh.org
Notice of Intent to Conteact: July 23, 2014
Questions/inquiries Due. June 30, 2014, directed 10, Mike Kaczorowski,

kaz@mcph.org. 205:264-3444
All responses to inquiries will be sharcd with the other consultants,

The Regional Planning Commission of Greates Birmi (RPCGB) in

with the Ciry of Mountain Brook is requesting consultant services to assist the City in
i imi incering for various i ions in the City of Mountain

Brook. The following is an outline of the scape of work for the project:

The study will coliect all relevant dats and perform anafyses to: 1] select intersections
within the City for detailed study, and 2) detesmine what improvements are needed to
address current deficiencies. The study is proposed 1o include the following:

*  Acity-wide screening process to include
o Stakeholdes involvement
o Public nvolvement
o Windshield surveys
*  Datacollection and analysis, to include
Field data collection
Traffic counts
Observations
Varlous analyses, including capacity, crash, sight distance, tum lane
wamants, traffic control device warants
Mierosimulation
Identification of constraints
Development of concept drawings that illustrate recommended improvements
Estimatc of probable construction costs
Determunation of poteatial funding sources
Construction phasing
Additional stakehoider and public involvement meetings.
Preparation of a final report

o 0000

SKIPPER Consulting, Inc.

2664 Vamn Rand, Sube 149
Drwisgham, Aldbima 5305
Phone (05) 633-005 Pax; (29°) 4952825
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A detailed scope of work will be developed in negotiations with the selected consultant.
The tasks defined in the final scope will be adjusied to (it within the Larget project budges
of $45,000.

Interested firms should submit & one page statement of interest which may include a brief
iption of their and ing of the work aad their spproach to the

study.
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Statement of Interest

ATKINS
City of Mountain Brook, Alsbama
July 9, 2014
Rear Mr. Kacaoromnid MY, © Varieus analyses, inchuing Copacry, crash,
St dumance, tu lame wamrann, treffc
Atkire i3 exctied %0 prepose s the concutat that cantrel device warreets
y .
Y - of concept drawings that Shawate
Progranesng and isgicsl fngnesring (APRE} «  Estimste of probabie conatrustion ot
o Determination of potential funding sources
o Concaructien phasing.
Atkins team o AU prteher ond (AN MRS
The proposed project ieem for Aziine wil be Scott martings.
Rumbie, PE (Project Manager wnd .
Public iwehament), james Thewsn, P (Trafic,
Comcapt and Stabehelder; Luke Reasons to choosa Atkins

‘capactally quafind w swis? the RACGE and the Oty

Atking Vestavts Hils office, lecsted less then 3 mile
from thve Oty of Muuntain Breck dty fvits.

with plomring and enginesring siies skmile

Ay hos boon " & Ws Traffic Oparstions Sady.
1:.1.“..-.‘.»-- r_nsn o Al ervices for this APPLS project wil be
Wnderstand the vl ingertance of baing ecal and partermed by nhoues Atk soot, o of
mu—-::nnmhm- whvich are located In the Veutrie Hills effice,
o _":; "M'Ir-ﬂln.lm.*
Your true partnens. * The toral Athdns stalf is very enchwsiesic

Project understanding and approach

Atking wit coflect of relevant data wnd perform ‘werts. 10 be belected o work on the Trafie
Operations Study.

what Imprevements
s naeced b addrens axrent dieficencies. The W lock ferwerd 1 saning te RPCOD and the Cy
of Mountsin Brosh snd Wil strive te meet and

*  AcRy-wids sreening praces, te inchude: aeed your aspectations.
o Stabehvaider vehwnent
n Publicinvelvement. Sncarely,
@ Winduhield: At

sy
Sl Suth Rombl
= Owervations Scott Rumbie, PE
= Micraskwlation Project Maneger

Athing | 1400 Urban Canter Drive, Sutta 400, Vestavia Hisk, Alsbema 332422578
Telephone: 205, 578.5340, Fas: 705963078

Exhibit A ~ Scope of Work

Mountain Broak City Counc. Required notices for the meeting and meeting faclities shafl be provided
by the City of Mountaln Brook without charge to the project. The Consultant shall summarize input
received from the public. This shatf inciude s map showing proposed project Jocatians and an
accompanying document providing descriptions of the tratfic issues end potentiai soktions.

Subtost 1.) Windshied Survey

Using the recommended project loullom and uired during the

performa
project vaahom during peak hours p mm: flow. The Consuftant shal nota with a ghotograph log and
fiekd notes the actuat traffic and sefety concems of each potential study location.

Subtesk 1.4 Provect tocatign Seiection
n shail gt ,mm for dataited anaiyals.
‘The Consuttant shall prepa for eight

(8) study Jocations and a un of up 10 eight (8] additonal alternata locateons, This memorandum shai be

distributed 10 the Stakehaiders for neview and comments. &2sed on commants received, the Consuftant

shail finalize a list of eight {8) project locations. The Cansuttant shail prepare a document which inctudes

mapping of the elght (8] orojectlocations and » summary of the current trafi and safety deficiencies of
proposed

scope 10 sddress these deficie
Iuh 3 Ociverables
suummmmms oy Document which hes 2 map and text describing potential

imafect locations recommended by the Stakeholders
Document which has a map and text describing potential

Bredect locatior by the
| Document which has a map, pmmnwbl,mfhbnom

Publc invoivement Summly

ity Sufvey Susimary | of observations conducted by the Consutant
ing eight (8)
| Project Location Selection Mamorandum | description of the deficiency, and identification of a
) | prefmnary scape of work =)
eriigs « Stakeholder involvement Meeting
b = + PublicivobementMeeting 00 |
Iah 2. 0ata Colleczion and Anatvels
Sublatk 2.1 Roodwov Geomegngs gad Troffic Control
The Consuttant shall coflect all pertinent eatures for each project location. This wil

include, but not be kmited to:

»  speed limits, waming and advisory speeds

Page 2
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Exhibit A - Scope of Work

traffic control devices
signal timing and phasing
Intarsection sight distance
parking

pedestrian provisions
bicycle provisions

transk provisions

Subtask 3.2 Tegtfic Counts

f traffic conducted the proposed scope of
work at the Ilﬂmhn Inan am.andp.m. mll hawnmneclon turming movement traffic
of mubti-way stop
operation is 2 pauulal -npmvmnm, then 24 hour mum -pptucn traffic counts will be performed.
Subkask 2.) Oservations

Tha Ce it b rf at each project location. il inctude, but not be
iimbted ta.

vehicle flows
pedestrian activity

transit activity

parking acthvity

queves

delays.

speeds

aps

wvehicle conficts
wehicle-pedestrian conflicts.

Sisbtnsk 2.4 Crash Doto

The Consuitant shall provida a dats needs st to the City of Mountaln Brook for crash records at aach
project iocation. In general, this will inciude three {3) years of crash history The City shail provide crash
records to the Consultant without cost 10 the project.

Subtosk 2.5 Copodity Analysiy

Using techniques 25 established in the 2010 Highwoy Copocity Manuo, published by the Transportation

Research Board, the Consultant shall perform capacity analysas for sach project focation to ascertain the
it 16 result in acceprable

will be determined based on capacity anslyses.

APPENDIX 5

Page3

Exhibit A~ Scope of Work

City of Mauntaln Brock
Traffic Oparations Stusdy
Praeject Summary
The Mountain Srook Traffic i udy traffic and safety of
seleted intersections throughout the City of Mountain Book. The study wil perform a screening
assessment of | ¥ network to ight (8) project locations. For each praject
location, y process nd lmmh the
determing low-cost 10 correct current £ uftly
e study that Riustrate dﬂlhp n
estimate of provide a ‘phasing of projects, and identify
Ppotential funding sgurces for iImprovements.
Ssove of Work
Tazk L Clty-wide Screentng
Sutnask L1 Stovcholdee involvement
Stakehokiers for the peoject are defined as the elected officials and unlo' administrative staff of the
Cl!yu(MB\mulﬂlmllM the Aegional Plannis
Senior i staff of the City bulnolblﬁmtld to.

*  The City Manager

*  Tha Poiice Chief

*  Tha Fire Chief

*  The City Planner

*  The City Public Works Director

*  The City Butiding Official
Sul!hnhﬂ invaheement shall includa wlkli‘ lnput on intersections within lheCltv of Mauntain Brook

ly expe The Consultant shail
pln base mapping and forms required to ulhﬂsuhhcﬂlr imohmm itls intended that
will oecur clal work session of the Mountals Brook City

Council, with mittes providing input to tha Consuitant on patential

study intersactions. Required notices for the meeting and meeting tacilities shall be provided by the City
of Mountain Iuoklmho\n :huge 10 the project. The Consultant shall mm-nu hwt received from

proposed
document pnwldh' descriptions nmn traffic issues and potentlal solutions.
Aubtask 2.2 Public trvolvement
‘The Cansultant 2 public to solicit general on
Intersections within the City of Mountain e nd/

trafic safety problems. The Consuitant shall prepare base mapping and forms required to gather publc
leput it is intended that public involvement will occur during a speciai-called work session of the

Page 1 e
=
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-
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Exhibit A - Scope of Work Q0
[
Subtask 2§ Sohl Drstonce Anghis
The Consultant distance
the publication A Policy on Geometric Design of Highwoays wsmu (Zﬂﬂl p\dlm by the American
Association of State Highway notes,
he cause and possible miti f thes
Subtosk 2.7 Crgsh Apatrls
The Consultant shat perform » crash analysis for each project location. The analysls shaff include
of a standard coSision di according to the in the Manual of Troffic
Engineering Studies (2* Editian), published by the Institute of Transpartation Engineers. Crash ratas per
milkion entering vehicles will be comparad to statewide sverages, and high-accidant rete intersections
will be identifled. The crash diagrams will be used 1o detarmine any prevalent crash patterns. The
Consukant trerms and ascertain ind possibe
mitigation measures will be determined.
Subtosk 2.8 Tuen Lane Worrent Anghrly
The Consuitant wil peak hour iired to warrant
left and right sum tanes accarding to the ined
A i , Nati Highway Research Program Report
as7
Subtosk 2.9 Treffi Contral Device Warrants
For locations where tr ! e be 2 pos the
Consultant thall perform the appropriata warrant uu&' for the project location sccording te the
methodologles indudas in the Monve! on Uniform: Troffic Control Devices {2009), published by the
Federal Highway Administration.
Subtesk 2.20 Microuimulation Analvis
At project Jocations where th; hysis it on not clearty
define a defintiive scope of work for the Conmltant may additionai analyses
using 2 microsimutation modal such as VISSIM, CORSIM, or SimTraffic in erder to develop and test
patential improvements.
s o N
W
For each project proposed the Consultant  constraint &
—_—

analysis. The purpose of this analysis ls to determine if there are any pre-existing factors which will limit
to be analy,

Includa, but not be limited to:

* topographicai constraints (such as siopes, drainage, etc.)
o right-of-wey canstraints
*  environmental constreints
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Paving
Additional Streets
2014

Pump House Road — City Limits to 280 Bridge
3600 Block North Woodridge

Overton Road — N. Woodridge to 280

Green Valley Road — Whole Foods to city limits

Mill Springs Road

APPENDIX 6

MoTlon
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