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MOUNTAIN BROOK CITY COUNCIL 
PRE-MEETING DISCUSSION 

MARCH 24,2014 

The City Council of the City of Mountain Brook, Alabama met in public session in the Pre-council 
Room (A106) of City Hall at 6:30 p.m. on Monday, the 24th day of March, 2014. The Council President 
called the meeting to order and the roll was called with the following results: 

Present: Virginia C. Smith, Council President 
Jack D. Carl 
William S. Pritchard 111 
Lawrence T. Oden, Mayor 

Absent: Amy G. Carter, Council President Pro Tempore 
Jesse S. Vogtle, Jr. 

Also present were City Attorney Whit Colvin, City Manager Sam Gaston, and City Clerk Steven 
Boone. 

1. AGENDA 

1. Request by Urban Cookhouse to hold a "Farmers' Market" on Dan Watkins Road on Wednesday 
afternoons during the summer (Appendix 1) - Laura Powell of Urban Cookhouse. 

The proposal before the City Council is to conduct the Farmers' Market on Dan Watkins Drive. 
Concerns raised included: 1) Impeding traffic along a major thoroughfare during the evening 
commute, 2) merchants selling jewelry, plants and other products therefore potentially competing with 
other merchants in the village, and 3) ensuring that the merchants sold their own grown produce (as 
opposed to reselling) to comply with the State's sales tax exemption regulations. The members of the 
City Council expressed no major opposition to the notion of a farmers' market in the City. However, 
they prefer that the event be moved to another location such as Vine Street or Petticoat Lane. The 
Police Department was asked to conduct a traffic count on Dan Watkins Drive after spring break. The 
application will be considered again at the April 14 meeting of the City Council. 

2. Conditional use application for a lunch time restaurant in the Park Lane building in English Village 
(Appendix 2) - Dana Hazen. 

The conditional use application is to allow the restaurant to operate between the hours or 11 a.m. and 
1 p.m. The prospective buyer expects to receive a survey of the site on March 27,2014. In the 
meantime, the City Planner evaluated the existing parking using a topographic map of the site and 
concludes that there is sufficient parking on-site for the intended use. Residents along Lane Park 
expressed concern about the use of on-street parking by the restaurant patrons. It appears that the on- 
street parking is partially in the public right-of-way and partially on the subject property. The 
members of the City Council expressed general agreement with the notion of allowing the lunchtime 
operation of the restaurant. However, the matter was continued pending receipt of the survey in order 
better consider the on-street parking issues. The application will be considered again at the April 14 
meeting of the City Council. 

3. Requested three-way stop at Dexter Avenue and West Montcrest Drive - Chief Cook and Sam 
Gaston. 

This matter was introduced to the City Council to inform them of a request for the stop sign. The 
Police Department suggested that the deliberation be delayed until the sidewalk is installed to get an 
understanding of the traffic and pedestrian issues. The matter will be considered again upon 
completion of the sidewalk construction along Dexter Avenue. 
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4. Review of the 7 p.m. meeting agenda (specifically, Resolution No. 2014-040). 

The members of the City Council expressed their frustration over the engineer's request for additional 
funds. Mr. Meads of Sain and Associated (engineer) stated that the extra time resulted from: 1) 
ALDOT's allowing the contractor the same number of days to complete the scaled-down project, 2) 
not being able deduct partial days from the contractor's schedule due to weather-related shorted days, 
3) unforeseen conditions in the field, 4) ALDOT allowing the contractor undue latitude in the 
scheduling and performance of their work, and 5) ALDOT has greatly increased its construction 
requirements (ADA access, sidewalk and drive slopes, etc.) It was also pointed out that ALDOT 
dictates the nature and extent of the construction, engineering, and inspection (CE&I) services to be 
performed under the Safe Routes to Schools grant program. Mr. Meads also stated that an ALDOT 
representative conceded that they had over-extended their management of Sain's CE&I contract with 
the City that Mr. Meads claims resulted in Sain being required to underestimate their time and fees for 
the CE&I work as they were told their contact with the City had to be based on the contract amount as 
opposed to actual work days. The members of the City Council stated that they will be much more 
diligent in defining the terms of future CE&I contracts considering the numerous issues and over-runs 
experienced on these projects. See also Resolution No. 2014-040. 

Upon conclusion of the City Council's review of the other formal [7 p.m.] agenda issues, Council 
President Smith stated that this meeting is adjourned. 

Steven Boone, City Clerk 
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MEMO 

DATE Much 20.2014 

TO: Myor. City Council 
City M u u ~ s r  
City Attorney 

Cl lYOP M O U M A M  BRWK 

FROM: Dmn Husn. Cily PlMncr 

RE: Conditional Use for Tovvn on the Summil 
21 17 Cahab. Road, English Village (exining Park h e )  

Rcquat for approval ofa s i t d m  rrnuvvll in tbe uining Pmk Lur facility (previous Amun's 
raaunnt) b l e d  in English Village. This h the IM~. muuront u Tavern at thc Summil whm l e ~ x  
hm nrpid .  'lhc o w n  of tlut muumnt u s  seeking to reloure to English Vi l lqr  For elmiticuion 
chis is the'uppcr" Tavsm. not *The Villlpe Tavem"on Uu l o w  kvel of the Summit. 

As may bt rttn in the amched Iw of opnuiond chmcmisIin, it h pmposd tlut The T N ~  bc 
openduring thc lunch+ hounof Il:W rm.  to 1:M) p m.. thereby requiringappmvd of0 
conditional wc. Tk uuched rite plan indicates thrc thcrc will k 35 on-de pnrking spaca for 
pbom, lad 22 onlile puking splcu (landan) for m p l o y a r  

The numbcr of employees prc#mt during the lunch shiA (I I:W am to 4:M) pm) will bc 22. m e  
rntuuanl will k open 7 &ys per week for lunch ond dinocr. 

The site is compIid of 2 IOU and a p.pn dley (ux mushed zoning map and .eri.O. Tho principd lo1 
is mncd L a d  Businen d the ~ h c e d y  lo1 is zoned R a i i n o e C .  It remum to bc seen u to whctha 
or rn the pwd portion orthe R n C  lo1 CM k wed for the newly suiped employee prlling*by-riw 
or if B U  awmval is needed to utilize the ruidentirl lot for Puking. Staff will confer wilh counsel 
prior lo lbe city Council meeting in order to delennine if t h e B ~  ncp is required. If so. any council 
approval of chis condilionrl use m y  k conditioned on xcuring ths necenuy appovd horn B U .  

Also, the utached site plan indicates the miping ofpanllel parking splcu to the immediue reu of the 
uirlins building, whish is in the paper dley. 

1 o n  t h e  Jummit 1 

Employee Lunch Time Parking Plan 
(I lam to Ipm) 

TABLE OF CONTENTS 

I. SUMMARY OF REQUEST 

11. EMPLOYEE LUNCH TIME PARKING 

111. SURVEY 1994 

IV. SURVEY 1959 

SUMMARY OF REQUEST 

Context. Mike Mouron has the Park Lane (grocery) property, 
located at 2117 Cahaba Road, under contract to purchase and 
Is in negotlation wlth the owners of The Tavern restaurant to 
lease the premises. The Tavern must be allowed to be open to 
serve lunch for this location to be viable for them. Given the 
llmited parking in English Village during lunch time, the City of 
Mountain Brook has requested a proposal for an employee 
parking plan between the hours of l l a m  and lpm. 

On-Site Parking. According to The Tavern owners' on-site 
parking plan (included below), the venture will be providing 35 
spaces for its customers on the property. 

Sales Tax im~act. The Tavern is projecting sales in the range of 
$3 million. The last five years at their Summit location, sales 
averaged $3,389,000. 

Reauest. We are requesting that the City of Mountain Brook 
grant approval for The Tavern to  be open to  serve lunch while 
utlllzlng the proposed parklng plan (Included below) for its 
employees between the hours of l l a m  and lpm. 
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Adjusted Parking for Park Lane 

On-Site Solution 

Creating an additional 22 spaces in the back 
The employee spaces will be "stacked" (see 
On-Site Parking Capacity hand drawing below) 
22 employees +I- needed for the lunch hours 
35 spaces for customers, not including the 
upper lot leased by Mt. Brook of 18 spaces 

There are a total of 57 spaces on the Park Lane footprint 
including two (2) handicapped spaces. 

Have adjusted a total of twenty two (22) spaces at the rear 
(east end) of the building dedicated for employee parking 
Nineteen (19) along the fence line. double row, head to tail and 
3 parallel spaces adjacent to the building. 

There are twelve (12) spaces along the south side of the 
building, with an additional 23 on the north side. 

There are 18 spaces in the west lot and 32 in the east lot that 
are adjacent to Park Lane and are under contract with the City 
of Mountain Brook. 

The proposed restaurant would have a staff of approximately 
22 people during its lunch shift which runs from 11:OO AM-400 
PM. seven (7) days a week. 
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MINUTES OF THE REGULAR MEETING OF THE 
CITY COUNCIL OF THE CITY OF MOUNTAIN BROOK, ALABAMA 

MARCH 24,2014 

The City Council of the City of Mountain Brook, Alabama met in public session in the City Hall 
Council Chamber (Room A 108) at 7:00 p.m. on Monday, the 24th day of March, 20 14. The Council President 
called the meeting to order and the roll was called with the following results: 

Present: Virginia C. Smith, Council President 
Jack D. Carl 
William S. Pritchard 111 
Lawrence T. Oden, Mayor 

Absent: Amy G. Carter, Council President Pro Tempore 
Jesse S. Vogtle, Jr. 

Also present were City Attorney Whit Colvin, City Manager Sam Gaston, and City Clerk Steven 
Boone. 

The City Council President stated that a quorum was present and that the meeting was open for the 
transaction of business. 

1. RECOGNITION OF GUESTS 

Council President Smith recognized Will Toronto, of Troop 53 working toward his Eagle Scout, in 
attendance for his Citizenship in the Community merit badge. 

2. CONSENT AGENDA 

Council President Smith announced that the following matters will be considered at one time on the 
consent agenda provided no one in attendance objects: 

Approval of the minutes of the March 10,2014 meeting of the City Council. 

2014-032 Appoint Brian Lucas to the Park and Recreation Board to serve Exhibit 1, 
without compensation through March 24, 2019 (replaces Penny Appendix 1 
Page). 

2014-033 Reappoint James F. Carter to the Village Design Review Exhibit 2 
Committee to serve without compensation through December 
13,2017. 

2014-034 Reappoint Ellen Elsas to the Design Review Committee to serve Exhibit 3 
without compensation through February 1,201 7. 

2014-035 Reappoint Tynes Quarles to the Design Review Committee to Exhibit 4 
serve without compensation through February 1 ,20  17. 

2014-036 Reappoint Norman Orr to the Board of Zoning Adjustment to Exhibit 5 
serve without compensation through March 24,2017. 

2014-037 Declare a 2009 Harley Davidson motorcycle and certain office Exhibit 6 
furniture surplus and authorize its sale at public Internet 
auction. 
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Authorize the execution/renewal of the New World Systems 
Standard Software Maintenance Agreement. 

Authorize the execution of an Additional Software License 
Agreement between the City and New World Systems with 
respect to the installation of Aegis Law Enforcement Mobile 
Unit Software (1 0 units) for the Police Department with 
modifications regarding confidentiality. 

Authorize the execution of a supplement to a professional 
services agreement between the City and Sain Associates 
(Resolution No. 2012-27 dated August 27,2012) for additional 
construction, engineering, and inspection services with respect 
to the Safe Routes to Schools sidewalk construction projects 
(SRTS-SR09 (903 & 904)). 

Exhibit 7, 
Appendix 2 

Exhibit 8, 
Appendix 3 

Exhibit 9, 
Appendix 4 

Thereupon, the foregoing minutes and resolutions were introduced by Council President Smith and 
their immediate adoption was moved by Council member Pritchard. The minutes and resolutions were then 
considered by the City Council. Council member Carl seconded the motion to adopt the foregoing minutes 
and resolutions. Then, upon the question being put and the roll called, the vote was recorded as follows: 

Ayes: 

Nays: 

Virginia Smith, Council President 
Jack D. Carl 
William S. Pritchard 111 

None 

Council President Smith thereupon declared that said minutes and resolutions (nos. 2014-032 through 
040) are adopted by a vote of 3 - 4 .  

ANNOUNCEMENT REGARDING THE NEXT REGULAR MEETING OF THE CITY 
COUNCIL 

Council President Smith announced that the next meeting of the Mountain Brook City Council will be 
held on Monday, April 14, 2014 at 7 p.m. in the Council Chamber of City Hall located at 56 Church Street, 
Mountain Brook, AL 35213. Please visit the City's web site (www.mtnbrook.org) for more information. 

EXECUTIVE SESSION AND ADJOURNMENT 

There being no hrther business to come before the City Council, it was moved by Council member 
Pritchard that the City Council convene in executive session to discuss a matter involving pending real estate 
negotiation. The motion was seconded by Council member Carl. The City Attorney certified that the subject 
of said executive session was allowed pursuant to the Open Meetings Act. Then, upon the question being put 
and the roll called, the vote was recorded as follows: 

Ayes: 

Nays: 

Virginia C. Smith, Council President 
Jack D. Carl 
William S. Pritchard 111 

None 

President Smith declared that the motion carried by a vote of 3-4  and then asked that the members of 
the audience be excused. President Smith also announced that the City Council will adjourn upon conclusion 
of the executive session. 

Steven Boone, City Clerk 

March 24,2014 
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EXHIBIT 1 

RESOLUTION NO. 2014-032 

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that Brian Lucas is 
hereby appointed to the Park and Recreation Board, to serve without compensation through March 24,2019. 

APPENDIX 1 

EXHIBIT 2 

RESOLUTION NO. 2014-033 

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that James F. 
Carter is hereby reappointed, retroactive to December 13,2013, to the Village Design Review Committee to 
serve without compensation through December 13,20 17. 

EXHIBIT 3 

RESOLUTION NO. 2014-034 

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that Ellen Elsas is 
hereby reappointed, retroactive to February 1, 2014, to the Design Review Committee to serve without 
compensation through February 1,20 17. 

EXHIBIT 4 

RESOLUTION NO. 2014-035 

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that Tynes 
Quarles is hereby reappointed to the Design Review Committee, retroactive to February 1, 2014, to serve 
without compensation through February 1,2017. 

EXHIBIT 5 

RESOLUTION NO. 2014-036 

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that Norman Orr 
is hereby reappointed to the Board of Zoning Adjustment to serve without compensation through March 24, 
2017. 

EXHIBIT 6 

RESOLUTION NO. 2014-037 

WHEREAS, the City of Mountain Brook, Alabama, has certain items of personal property which are 
no longer needed for public or municipal purposes; and 

WHEREAS, Section 1 1-43-56 of the Alabama Code of 1975 authorizes the municipal governing 
body to dispose of unneeded personal property. 

March 24,2014 



190 Minute Book 86 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Mountain Brook, as 
follows: It is hereby established and declared that the following property owned by the City of Mountain 
Brook, Alabama is not needed for public or municipal purposes and is hereby declared surplus property: 

Item Description Notes 
1 2009 Harley Davidson, FLHTPI motorcycle Mileage: 35,704+, asset # 13849 

VIN: 1 HDI FMM 199Y648950 

2 Office desks 
3 Book shelves 
4 Credenzas 

Police 
Police 
Police 

BE IT FURTHER RESOLVED by the City Council of the City of Mountain Brook, Alabama, that 
the City Manager is hereby authorized and directed to sell said property by way of public Internet auction to 

the highest bidder and to otherwise dispose of such property (items 2 through 4 only) that does not sell at said 
public auction. 

EXHIBIT 7 

RESOLUTION NO. 2014-038 

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the City 
Council hereby authorizes the executionlrenewal of the New World Systems Standard Software Maintenance 
Agreement, in the form as attached hereto as Exhibit A, subject to such minor modifications as may be 
determined appropriate by the City Attorney. 

APPENDIX 2 

EXHIBIT 8 

RESOLUTION NO. 2014-039 

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the City 
Council hereby authorizes the execution of an Additional Software License Agreement between the City and 
New World Systems with respect to the installation of Aegis Law Enforcement Mobile Unit Software (10 
units) for the Police Department. 

APPENDIX 3 

EXHIBIT 9 

RESOLUTION NO. 2014-040 

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the City Council 
hereby authorizes the execution of a supplement to a professional services agreement, as more fully described 
in Exhibit A attached hereto, between the City and Sain Associates (Resolution No. 2012-27 dated August 27, 
2012) for additional construction, engineering, and inspection services with respect to the Safe Routes to 
Schools sidewalk construction projects (SRTS-SR09 (903 & 904). 

APPENDIX 4 
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Brian Keith Lucas 

Brian Lucas 
3504 Mountain Park Drive 
Birmingham, Alabama35213 . . 
B l u c a s ( a o o n 5 0 h d a t c d ~ 1 ~  
205-368-7578 

Mr. Sam Geston 
City of Mountain B m k  
PO Box 130009 
Mountain Brook, Alabama 35213 

DWI Mr. Gaston, 

I mduskd fium reading the City of Mountain B m k  Newsletter, the Rcporta' that thcrc 
is a vacant Park sod R d o n  B o d  Position available. As a RcJidcnt and longtime 
supporter of our P& and Rearation W t i c s .  I would like to be considad for this 
appoinfmmt I have always b&n active in our Comrmmity mostly in our Youth Sports 
P r o m  as eithu a Head Coach or a Cornmiss- but I'm looking forward to Saving 
the Community of Mountain B m k  in othu Roles as my Childrm are moving thru the 
Scbool System. 

I appreciate your W d a a t i o n  in this matt= and look fotward to henring h m  you soon. 

Best Rtgerds, 

. .."--.. ., ~>4-. .  -.- 
L,, 

Brian Luaa 

Enclo~ur*l 
CC: Jesse Vogtk 
CC: Joseph Tidwcll 

3504 Mountain h r k  Drive Binnineham. Alabama. 35213 (205) 8714797 

Objective 

Further a Career in Indusnial Sales or URaagemcnl 

Consolidated Pipe & Supply Company Inc. 
1205 Hilltop Parkway 
Birmingham, Alabama 35204 
205-323-7261 

June 1995 - Pruent 

Industrial Salesman Program June - January 1996 

SpsdalirrdTnin'mg in Mcclmy HDPE Butt Furion. Frimec EIearo Fusion and assisted in Ccnhnl Valve 
Anembly. 

lnslde Industrial Salesman h r c h  1996 - January 2000 

M a W  MM.gu  tor Drurnmond C c q m y  and US. See1 Fairfield Works Facility. 
Rimay R-po~ib i~d i~ ;  gmaate mkrs p! me, pmam inventory. schedule shlpmeny cxpcdltc 
o r d q  md deliver anergency w l n l .  W m g  this hms we crated tile Mamial MaMgmvnt m m  
urin6b.r codc (rchnology andconsolidotcd Pipe's Opentpentmg system to meamhe the orda enty prooep 
u ~ d  &y imp& ctXcicncy. 

Industrial Outside Salcamao January 2000 - Prcscni 

Key Accwnb Manmger lor the lollowlng: 

Sonthem Company - mverncss Engineerlog Cmup, Southern Comprny Conm*icn Scrviou, 
Phnt Fnnhli& and Plant Harris 

Jim Waiters R ~ o u ~ C S  - Brwkwwd Coal FldUtkr Mine 5 Mlae 4, Mlnc 7. and Central 
Snpply. Slou l n d u t r k  

Education 

Tbe University Of Alabama at Birmingham 

Bachelor of Arta (hiircb 1995) 

APPENDIX 1 



NEW WORLD SYSTEMS CORPORATION 
STANDARD SOFIWARE MAINTENANCE AGREEMENT 

'ibis Standard Softwan Maintenance Agrr+ment (SSMA) be- N m  World System Corporauon (New 
World) and Mounhin Brook. AL (Customer) sets forth the standard w h e  mmtrmnce suppon services 
provided by N m  World. 

1. & n * c P a  

This SSMA sbaU m n  in effect for a period of three (3) y t ~  fium (stan date) to (end date) m. 
2. ssEkkl& 
The following d c c s  m feabucs arc available under U s  SSMA. 

(a) Upgrades, including new relcasu, to the L i d  Standard Sofhvarc @nor releases of Lcmscd 
Standard Software application packages ~IC supported no longer than nioc (9) nnmdu after a new - ~ 

release is announcod by N m  world) 
@) Tmfpprary fixes to Licensed Standard Sofhvarc (see pamgrapb 6 below) 
(c) R ~ V I S I O ~  to Licensed Documentation. 
(d) Reasonable (clephone sup@ far L d d  Standard Software on Molday through Friiday born 8:M) 

a.m. to 8:00 p.m. (Eastem Time Zone). 
(e) Invitation to and pmicipation in w r  group meetings 
(f) Emergency 24-how per day telephone suppon for Aegis CAD only. seven (7) days per week for 

Lionuad Standard Softwrm. Normal service is available frnm 8:00 a.m. to 8:00 n.m. Eastern T ime 
Zone). After 8:00 p.m.. the Aegis CAD phone suppon mll be pmvided via beep& and a New World 
support representative will respond to CAD service calls within 30 minutts of call initiation. 

(g) Includes ESRl Integrat~on for the ESRl wftwarc that is pan of Exhibit A Liccwd Staadad SoRwarr. 

Item a, b, wid c above will be provided to Costomer by eleckon~c meanr 

Additional suppan services are available as requested by Costomer using the thmsumnt hourly rates or 
applicable fax  

3. Malntcnance lor Modified U c e d  Standard Sofhr.re and Custom SoRnarc 

Customer b dviccd tbat if it requcrb or  makes chngca or moditlcationr to tbe Lkenrcd Standard 
S o h a r e ,  t b a c  changes or modlfkationr (no matter who makes them) make tbe modifkd Lkenrcd 
Standard Software more dlflicult to main&. If N m  World aarres to pmvide maintenarm s w w n  for 
Curtom Software or Licensed Staodard Sofhvarc modified at ~a&er 's  request, then h e  a d d i t i d  No* 
World maintenance or support services povidcd shall be billed at the t h e n a t  hourly fces plus 
reasonable cxpcmes. 

4. 

Maint- costs will be bided d l y  as W e d  on the following page. If taxes arc imposcd, they arc the 
responsibility of tbc Customer and will be remitted to New World upon being invo~cod. 

5. w a s  of Software to Maintenance Amcement 

Additional Licensed Standard Soffware lied fium New World will be added to the SSMA per the tcmn 
of the contncc adding the sofhvm. Maintenaafe uats for thc addibonal sofhvarc mll be billed to Customer 
on a pm rota basis for tbc mnainda ofthc cumat wntenancc year and on a full year basis t h d a .  

6. J h u o t s  for S o h a r e  Correction on Licensed Standard S o h a r t  

At any time during the SSMA pcricd, if Customer believes tbat the Licensed Standard Software docs not 
wnfonn to the current specifications set forth in the user manuals, Customer must notify New World in 
writing that there is a claimed defect and specify which fcaturc and/or report Customer believes to be 
defective. Before any notice is sent to New World, it must be reviewed and approved by the Customer 
Liaison. Documented examples of the claimed defect must accompany each notice. New World will review 
the documented notice and when a feahuc or report does not wnfonn to the published specifications, New 
World will provide software comction service at no charge A non-warranty request is handled as a billable 
Rcqucst for Savice (RFS). 

The no charge software comction scrvice does not apply to any of the following: 

(a) situations where the Licensed Standard Software has been changed by anyone other than New World 
penonnet 

(b) situations where Customer's use or opwations error causes incmct  information or reports to be 
generated, and; 

(c) requests that go beyond the scope of the specifications set forth in the current User Manuals. 

7. Mmintenance Costs lor Licensed Standard Software Packaen Covered for MSP Server 

New World agrees to provlde software maintenance at the costs listed below for the follow~ng New World 
Standard Software packages licensed by the Customer: 

A~vlication Packas  Number of Module 

1. Aegis@ Computer Aided Dispatch (CAD) 19 
2. AegirQD Law Enforcement Records Software 20 
3. Aegis@ Public Safety Interface Software 7 
4. A c g a  Comctions Management Software 7 
5. Ae+ Photo lmaging Softwarc 2 
6. Aegis@ Data AnalysldCrime Mappm/Mgt Reporting 1 
7. Aegis@ Dcsidon Suppon Software 2 
8. Aegis49 Mobile Management Saver Software 4 
9. AgirQD Mobile Softwarc on the RS6000 5 

10. A c g i d  Mobile Client Laptop Software 16 
11. AgMD Mobile SoRware on the 400 M MSP S m a  2 
12. Aegis@ Aegis Link Software 2 
13. Aegis@ ESRI Embedded Applications -New I 
14. A g M  ESRI Embedded Applications -Upgrades 3 

ANNUAL 
MAINTENANCE COST: 
(3-Year Plan, billed annually on March 15th) 

Note: Unless extended by New World, the above costs are available for 90 days after submission of the 
costs to Customer. After 90 days. New World may change the costs. 

ALL INVOICES ARE DUE m T Y  (301 DAYS FROM BILLING DATE. 

(Rev SSMA 03/06) Mountain Brook. AL (Rev SSMA 03/06) CONFIDENTIAL Mountain Brook. AL 
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8. '&LUIS and Conditions 

?%is Agreement n covmd by the Trrm~ and Conditions specified in the Licensing &gmement(s) for the 
software contained herem. 

ACCEPIED BY: 

Cprtomcr: JkIountain Brook. AL 

Name: M-T. 0 . h  

ACCEPTED BY: 

New World Svstemr Cormration 

Namc: 

Title: 

Date: 
........ .......... 

the o r g a m b t l u  for wUcb ( s ) k  mpmcnb uid tb.1 dl tbc v c s u r y  10- have heen met. 11 tbc 
b wt a0 8 n t b O M  then ( s ) k  usnmn personal U.bilily lor c a a p p l i u ~ ~ ~  under tbb A p m a t  .......... .......... . . . . . . . . .  .............. . . . . . . . .  

(Rev SSMA 03/06) 

Mountain Brook, AL 
Licensed Application SofIware 

At September, 2013 

1. Aegis@ Computer Aided Dispatch (CAD) 
-Combined LWFirelEMS CAD MSP 

- Base 
- CAD Messaging Module 
- Call Scheduling Module 
- Call Stacking Module 
- Dispatch Questionnaire Module 
- Geo-File Verification Module 
- Hazard and Lacation Alerts Module 
- Interface to Aegis@ Law Enforcement Records Module 
- Interface to Aegis@ Fire Records Module 
-Note Pads Module 
- Rip-N-Run Module 
- Run Cards Module 
- Tone Alerts Module 
- Unit Control Panel Module 
- Unit Recommendation Module 

- CAD Mapping MSP 
-Briefing Notw CAD MSP (Includes BOLOS) 
-Additional LE CAD MSP ViewlInquiry Users 
-CAD AVL Playback MSP 

2. Aegis@ Law Enforcement Records Software 
- LE Records Single Jurisdiction Base MSP 

- Base 
- Accidents Module 
- Arrest Module 
- Business Registry Module 
- Case Processing Module 
- Computer Aided Investigations Module 
- Federal Reports (UCRABR) Module 
- Geo-File Verification Module 
- Impounded Vehicles Module 
- Incident Tracking Module 
- Jacket Processing Module 
- Personnel / Education Module 
- Property Module 
- Traffic Tickets and Citations Module 
- Wants and Wanants Module 

- LE Records Federal & State Compliance MSP 
-Field Investigations MSP 
-Property Room Bar Coding MSP 
-Career Criminal Registry MSP 
-Equipment Tracking MSP 

(Rev SSMA 03/06] CONFIDENTIAL Mountain Brook, AL 
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Mountain Brook, AL 
Licensed Application Software 

At September, 201 3 

3. Aegis@ Public Safety Interface Software 
- StatcRJCIC Interface MSP 
- On-Line CAD Interface to StatcfNCIC MSP 
- On-Line Wants & Warrants Interface to StatdNCIC MSP 
- E-911 Interface MSP 
- Priority Dispatch PmQA for EMD Interface MSP 
- Livescan Interface MSP 
-F in  Records Interface MSP 

4, Aegis@ Corrections Management Software 
- Corrections Management Base MSP 

- Aegis/MSP LE Records Interface 
- Bookings 
- Incident Tracking 
- Inmate Roperty Tracking 
- Inmate Classification 
-Inmate Housimg 
- Mass Move 
- Inmate Scheduling and Tracking 
- Inmate Contacts 
- Inmate Pmgrams 
- Inmate Activity Logs - Trustee - Case Management 
- Corrections Officer Log - Finance Management 
- Jacket Processing - Business Registry 
- PersonneVEvaluation 
- Geofile Verification 

5. Aegis@ Photo Imaging Software 
- Digital Imaging MSP 
-Public Safety Mug Shots/Line-Ups MSP - Digital Imaging 

6. Aegis@ Data AnaIysidCrime MappingMgt Reporting 
-Analysis Bare With Two Applications 

7. Aegis@ Decidon Support Software 
- LE Management Dashboard 
- LE Management Data Mart 6 Users(s) 

(Rev SSMA 03/06) Mountain Brook. AL 

Mountain Brook, AL 
Licensed Application Software 

At September, 20 13 

8. Mobile Management Sewer Sofhvare 
-Field Reporting Server 
-Field Reporting Data Merge 
- Base CADRJCIClMessaging 
-Traffic TickdCitation Data Merge 

9. Mobile Software on the RS6000 
-Base Message Switch to NCIC 
- RSl6000 StateflrlCIC Interface 
-New World CAD Interface for AegisJMSP 
-Mobile Upload Software 
- AVL Interface 

10. Mobile Client Laptop Software 
- LE StatJNCIC via Switch 25 Uscr(s) 
- LE Field Reporting 30 User(s) 
- LE Accident Field Reporting 25 User(s) 
-Mobile Upload of Field Reports 25 User(s) 
- LE CAD Via Switch 25 Uscr(s) 
- LE Accident Field Reporting Compliance 25 User(s) 
- LE Field Reporting Compliance 30 User(s) 
-Fire CAD Via Switch (Messaging) 10 Usds )  
- Mugshot Images Download 25 User(s) - In Car Mapping 25 Uscr(s) 
- N m  World AVL 25 User(s) 
- In-Car Routing 20 User(s) 
-Fire In Car Mapping 10 User(s) 
-Traffic Ticket and Citation Writer 10 User(s) 
-State Photo Download 25 User(s) 
- Fin In Car Routing 10 User(s) 

1 1. Mobile Software on the 400 or MSP Server 
- AVL CAD Interface 
- MDT/MCT Base CADRMS Interface 

12. Aegis@ Aegis Link Software 
- JL Consolidated Search Server 
- JL Intchce Operability Engine 

13. Aegis@ ESRI Embedded Applications 
- CAD Workstations Integration 

14. Aegis* ESRI Embedded Applications 
- Mobile In-Car Mapping Integration 
-Mobile In-Car Routing Integration 
- ArcGIS Standard Enterprise Server Integration 

(Rev SSMA 03/06) CONFIDENTIAL Mountain Brook, AL 
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Document #: 141b13AZB EXHIBIT AA 
TOTAL COST SUMMARY AND PAYMENT SCHEDULE 

I. Total Costs Surnrnaty: L b n d  Standard Software. Irnplementatlon Servicss. and Third Parly Products 

PESCRIPTION OF COST 

A. LICENSED STANDARD SOFTWARE as further W i l e d  in the Proposal Summary 

November 27.2013 

8. IMPLEMENTATION AND TRAINING SERVICES as further degaibed in the Propusai 
Summary 

Chief Ted Cook 
Mountain Brook Police Department 
No. 8 m c e  Park Circle. Suite 2W 
Mountaln Brook. AL 35223 C. THIRD PARTY SERVICES as further described in the Proposal Summery 

Dear Chief Cook: 
ONE TIME PROJECT COST: 

New World Systems is pleased to license you addional wflwsrs per your request. 
C. TRAVEL EXPENSES (Estimate) 

Tha attached forms (Exhibit AA and P m p o d  Summary dated 1 lQ7R013) em to be reviewed and appmved by 
you andlor your authorized representative. They desdbe the addi inal  soliviare and services you haw, 
requested along with the related fees. 

Other than for the purposes of interns1 review. we ask that you treat our fees as mRdenlial lnfonna 
due to the mnpeUtke nature of our business. 

II. Payments for Llunsod Standard Soltmn, lmplernentrtlon Senrloos, and Thlrd P.rN Producta 

-ION OF PAYMENT G.mI 

A. ONE TIME PROJECT PAYMENT: 
1. Amount due upon the Effecthre Date (100%) The General Terms and C c n d i i s  from our original Ucansa Agreement are Incuporated and mt inua to 

apply. Any taxes or fees imposed fmm the course of this Agreement are the responsibility ofthe Customer. 
ONE TIME PROJECT PAYMENT: . . , . . . . . . . . .. . . . . . .'.......' 

We thank you for y w r  continued business with New Wald Systems. We I w k  forward to working on thls 
with you. 

ACKNOWLEDGED AND AGREED TO BY: ...... . . .  . . , . . . . . , . . . . . . . . . . . . . . . . ,.... . ... 
0. TRAVEL EXPENSES (Earnate) 

1. 1 Mp s anticipated, to be bllled at actual cost for reasmMe expense9 incurred for 
airfare, rental car, lodging, tolls, milsage, and dally per diem expemes. All tfavei mstp 
will be biiied weakly for services provided h th prnvlws calendar week. 

NEW WORLD S Y S T E M S ~ C O R W ~  
(New World) 

. ,,,,.., 
FIOUNTAlN BROOK DEPARTMENT. AL 

Ill. Standard SoRwsre Malntenance Services 
Standerd SoRwam Malntenance Aomement (SSMA) fees for the software listed on the 

By: 
Lw D. Lelnweber, President 

attached proposal wlll be added toCuatomsis currint SSMA fees end will commence 
90 days a h r  dellvery of the soflware: year one mst to be prorated to run concurrently 
with Cuslomsr'r ensting SSMk Subsequent year SSMA fees for the above soRwam 
will be consistent with the SSMA agreement wmntly In effed. By: 

Authorized Signstun m e  
M L  PAYMENTS ARE DUE WITHIN FIFTEEN (15) DAYS FROM RECEIPT OF iNVOlCE 

D * :  Date: 

Each IndMduaI elpnlng above npnrent. that (sjhe has (h. mqul rb  authority to execute this &nmmnt on 
behaw of me organko(ion for which (.)he n p m a n m  Md mat all tho rnmasmy fomullum have tmn mat 

Th. " E I M l n  Date' ofthis &moment la me latter ofthe two d a m  in (h. .how signa(un block. 

PRICING VAUD FOR 30 DAYS FROM DATE REFERENCED ABOVE. 

N 0 

NEW W O N O S m E M l c g u  PUBUCSIFE l7SO~ARE 
14lClJAZB IlnSw.p(orLE OSS CUST CONFIOEMIAL AND PROPRIETARY 
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assoc ia tes  
consulting anglneers 

& surveyors 

March 17.2014 

Mr. Sam Gaston 
City Manager 
City of Mountain Brook 
3928 Montclair Road. Suite 200 
Mountain Brook, AL 35213 

SUBJECT: Project No. SRTS-SROB (903 & 804) 
Safe Routes to School Mountaln Brook Sidewalke, Jefferson County 
Suppolting lnfwmetlon for Supplement to Contract tor CE&l Senrlcea 

Dear Sam, 

This tener is intended to provide the requested lnfonnation that you and the CIty Councii 
requested at the City CouncU meeting on March lom. 2014 in support of our request for a 
supplement to w r  original CELl contract. 

a Breakdown of costs incuned as a direct result of removing the portion of work on Dexter 
Avenue. 
Informalimn regarding ALDOT's reduction of Sain's CULl fee. 

Costs due to deletion of work on Dexter Avenue: 

On January 2m, 2013 the City sent conshudlon notification ieners to residents aiong the 
proposed mute of the Safe Routes pmject. Soon after sending these letters the City recelved 
conslderabie opposition to some portions of the project including Dexter Avenue and dedded to 
wstwne the start date of the woiect oer a iener dated J a n u a ~  17". 2013. This deiav uitimatelv 
~esdted in the canceliation of ihe'enke pmject so that the CI$ could dedde on a prdper m r s 6  
of actbn. The Uty decided to remove the entire portion of the project along Dexter Aveoue and 
re-bid the project. Per our ielter dated February 26,2014, we estimated we had incurred 
approximately $22.000 of effort associated with activities associated with starting constructkn 
the flrst time and removing Dexter Avenue from the pmject. Based on this information n is our 
estimate that a~orodmatelv $1 1.000 of the $22.000 of our effort incuned orior to the bmlnnlna 
of substantlai ~&tructIon by the contractor was dire& related w#h the Amoval of t h e - I ;  
Avenue portion of the pmject and the dosing of the project. 

The other $1 1,000 was incurred due to perfarmlng other preconshrction services for the 
originai contract, such as preparing and conducting of the preconshuction meeting, preparing 
tha notification ietters to property owners, mordlnating wlth City, ALDOT, Designer, Residents, 
Contrador, and Utility Companies, initiai site review, preparation and submittai of initlal 
papemork to ALDM, and scheduiing of onsite inspection and testing. All of these activities 
were done a m n d  tlme when the project restarted in August 2013. 

Celebrating 40 Years of Excellence in Engineering and Surveying 

Two Perimeter Park Soulh. Sulte 500 East - Binlngham, Alabama 35243 - p (205) 940-5420 - f (205) 940-6433 
WHn*.sain.com 

Mr. Sam Ciaston 
March 17,2014 
Page 2 

ALDOT's reduction of Sain's fee: 

Based on the original funding agreement between ALDOT and the City of Mountain Brook the 
City is requlred to pmvide ailconstruction and inspection engineering for this pmject at no cost 
to ALDOT or the FHWA. in a recent conversation ALWT stated that due to this fact thev should 
not have requested that our fee be reduced due to the revised scope of the project. ThG stated 
that they felt like they had made an oversight in requiring the reduction of the CEBl fee and 
shouid not have commented since ALDOT Is not participating in this fee. 

ALDOT aiso explained that the estabiiihed fee of 15% of construction costs for CE&i sewices is 
a startino ooint and ruie of thumb as ALDOT is aware that certain omiect hmes and certain 
unkn~w~iorces wili cause the actual costs of CE&I services to under:run 6; exceed this range. 
When ALDOT is responsible for the CULI cost on a project they have the ability to approve fees 
greater than 15% on a caseby-case basis. ALDOT further explained that thls 15% is thought to 
typically provide for construction reiated services directly related to the contractoh requests for 
ciarification, fieM adjustment coordination reiated to omissions in the plans or diieting field 
conditions, the processing of the required ALDOT paper work (monthly estimates, G20's, iabor 
reports, etc.), and for time assodated with acting as liaison between ALDOT and the contractor. 

A typical ALDOT highway pmject differs greatly from the type of project involving sidewalks 
being constructed on a residentiai street such as MIS project We feei this project requires much 
more mardination than a tvoicai ALDOT hiahwav oroiect due to the nature of the work and the 
residentlai density. ~ y p i c a i k L D 0 ~  proje&-do nbi hdve the multitude of property owners to 
communicate and coordinate with and generally the designer, If different than the CE8i 
consultant. is not contacted for changes uniess the change is considered an omission or 
requires design consuitation. Specific issues that have requlred extensive coordination due to 
changes to the plans, discrepancies between the plans and actual fieid conditions, and resident 
coordination include: 

Limited information on the plans regarding how the contractor should handie the 
irrigation lines and Invisible dog fences on Cantehry required muitipie site meetings. 
multipie letters being written, and extensive coordination with Me City, ALDOT, 
residents, and the contractor. 
The Campbeii's instailation of a retaining waii within the project limits during active 
construction required multipie site meetings, multiple meetings at Me City offiie, letters 
beina written. coordination with Sain and the Citv anomev. and extensive ~ 0 0 r d i ~ t i o n  
withsother officiais, ALDOT, the home owne;, and thicontractor. 
A water iine leak on Canterbury required extensive coordination wHh the BWWB as 
multiple efforts to have this line repaired were orlginaily unsuccessful. Coordination with 
the city and contractor was aiso provided. . Pians showed for the tree at the intersection of Canterbury and Cambridge to remain 
but field conditions wouid not aiiow for a 6' sidewaik to be instaiied without the removal 
of the tree so efforts to save the tree have been made by coordinating with ALDOT on 
an accaptabie aitemative to the concrete sidewaik. This issue has required extenslve 
coordination with ALDOT reoardlna acceotabie olan chanaes and materiais as weil as 
coordination with the designer (~lriirod Lbng a& ~ssodates). ALDOT, the City, and the 
contractor. Coordination with the homeowner has aiso been provided. 
A drainage issue brought to our attenlion from a homeowner on Montcrest required 
coordination with the designer and the City, a site visit, and multiple correspondences 
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wlth the home owner. 
A sanitary sewer manhole on Watkins not shown on the plans has required muitiple sle 
visits and extensive coordination with the City, deslgner, and wnhactor. 

These are not all of the issues that have been encountered but do provide an accurate 
representation of t h  type of wordlnation efforts we have been providing throughout the 
duration of the project. To date we have coordinated with over 25 resldents and have 
approximateiy 35% of the project still remaining lndudlng sensitive areas such as Montcrest 
where multiple resldents have already expressed concerns. 

The nature of thls project does requlre extensbe coordination with residents, the City, ALDOT, 
the designer, and the contractor. We are actively providing selvices required for the project and 
respectfully request the C~uncll'S approval of our supplement of $80,000 which would include 
the full $22,000 as outlined above. We sincerely appreaate the C'ws consideration of thls 
request and i f  you have any questions or requlre additlonal Information, please do not hesitate 
to call. 

Sincereiy. 

Michael Lynch, P.E. 
AL Registration # 30861 

ed- James A. Meads. P.E. 

PresidentICEO 
Alabama Reg. #I7294 
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