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MOUNTAIN BROOK CITY COUNCIL
PRE-MEETING DISCUSSION
MARCH 24,2014

The City Council of the City of Mountain Brook, Alabama met in public session in the Pre-council
Room (A106) of City Hall at 6:30 p.m. on Monday, the 24th day of March, 2014. The Council President
called the meeting to order and the roll was called with the following results:

Present: Virginia C. Smith, Council President
Jack D. Carl
William S. Pritchard III
Lawrence T. Oden, Mayor

Absent: Amy G. Carter, Council President Pro Tempore
Jesse S. Vogtle, Jr.

Also present were City Attorney Whit Colvin, City Manager Sam Gaston, and City Clerk Steven
Boone.

1. AGENDA

1. Request by Urban Cookhouse to hold a “Farmers’ Market” on Dan Watkins Road on Wednesday
afternoons during the summer (Appendix 1) — Laura Powell of Urban Cookhouse.

The proposal before the City Council is to conduct the Farmers® Market on Dan Watkins Drive.
Concerns raised included: 1) Impeding traffic along a major thoroughfare during the evening
commute, 2) merchants selling jewelry, plants and other products therefore potentially competing with
other merchants in the village, and 3) ensuring that the merchants sold their own grown produce (as
opposed to reselling) to comply with the State’s sales tax exemption regulations. The members of the
City Council expressed no major opposition to the notion of a farmers’ market in the City. However,
they prefer that the event be moved to another location such as Vine Street or Petticoat Lane. The
Police Department was asked to conduct a traffic count on Dan Watkins Drive after spring break. The
application will be considered again at the April 14 meeting of the City Council.

2. Conditional use application for a lunch time restaurant in the Park Lane building in English Village
(Appendix 2) — Dana Hazen.

The conditional use application is to allow the restaurant to operate between the hours or 11 a.m. and
1 p.m. The prospective buyer expects to receive a survey of the site on March 27, 2014. In the
meantime, the City Planner evaluated the existing parking using a topographic map of the site and
concludes that there is sufficient parking on-site for the intended use. Residents along Lane Park
expressed concern about the use of on-street parking by the restaurant patrons. It appears that the on-
street parking is partially in the public right-of-way and partially on the subject property. The
members of the City Council expressed general agreement with the notion of allowing the lunchtime
operation of the restaurant. However, the matter was continued pending receipt of the survey in order
better consider the on-street parking issues. The application will be considered again at the April 14
meeting of the City Council.

3. Requested three-way stop at Dexter Avenue and West Montcrest Drive — Chief Cook and Sam
Gaston.

This matter was introduced to the City Council to inform them of a request for the stop sign. The
Police Department suggested that the deliberation be delayed until the sidewalk is installed to get an
understanding of the traffic and pedestrian issues. The matter will be considered again upon
completion of the sidewalk construction along Dexter Avenue.
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4. Review of the 7 p.m. meeting agenda (specifically, Resolution No. 2014-040).

The members of the City Council expressed their frustration over the engineer’s request for additional
funds. Mr. Meads of Sain and Associated (engineer) stated that the extra time resulted from: 1)
ALDOT’s allowing the contractor the same number of days to complete the scaled-down project, 2)
not being able deduct partial days from the contractor’s schedule due to weather-related shorted days,
3) unforeseen conditions in the field, 4) ALDOT allowing the contractor undue latitude in the
scheduling and performance of their work, and 5) ALDOT has greatly increased its construction
requirements (ADA access, sidewalk and drive slopes, etc.) It was also pointed out that ALDOT
dictates the nature and extent of the construction, engineering, and inspection (CE&I) services to be
performed under the Safe Routes to Schools grant program. Mr. Meads also stated that an ALDOT
representative conceded that they had over-extended their management of Sain’s CE&I contract with
the City that Mr. Meads claims resulted in Sain being required to underestimate their time and fees for
the CE&I work as they were told their contact with the City had to be based on the contract amount as
opposed to actual work days. The members of the City Council stated that they will be much more
diligent in defining the terms of future CE&I contracts considering the numerous issues and over-runs
experienced on these projects. See also Resolution No. 2014-040.

Upon conclusion of the City Council’s review of the other formal [7 p.m.] agenda issues, Council

President Smith stated that this meeting is adjourned.

Steven Boone, City Clerk
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The Crestline Farmers Market
RULES AND GUIDELINES
2014

INTRODUCTION

The Crestline Farmers Market has the goal to provide fresh foods and products, and direct
marketing of farm products to the people of the local community and its surrounding areas. The
following rules and guldelines are designed to make it as casy as possible for local producers to sell
thelr products directly to the general public.
¢ The Market Manager will be Alyssa Taul, emall: ataul@uab.edu, phone # 205-914-0885.
The Market Manager's responsibllities Include but are not limlted to recrultment and
retention of vendors and p ion with the in Brook Chamber of
Commerce on all issues pertaining to the market, and marketing/promotion. The Market
Manager will also act as a polnt of contact on market days for any questions that may arise.
Market Manager will work alongside Gameday Done Right In tent set-up and bresk down,

LOCATION

The Crestline Fanmers Market will be located on Dan Watkins Road near Urban Cookhouse at 212
Country Club Park, 35213,

THE SELLING SEASON

The Market will be open each Wednesday evening for retall sales from June 4% and run through
August 6th,

PERMITS AND FEES

A growers’ penmit must be completed before sclling at the market, Permits are avallable at no
charge from the County Extenslon Office. The purpose of the certificatc Is to ensure that the
produets sold originate with producer, his or her family, employees or partners. This allows the
producer and the customer to be exempt from state and local taxes for goods sold. Any fees
collected by the market are for the express purpose of tent and equipment rental,

« Ifyou are a grower, a copy of your permit must returned fo Alyssa Taul elther by
mall, fax or emall prior to participating lo the market

«  Allnon-growers wlll be requlred 1o pay State of Alsbama, Clty of Mountain Brook, and
Jefferson County Sales tax on goods 0ld at market. All necessary licenses and fee are the
responsibllity of the vendor.

All vendors selling processed food items are required to ablde by all rules set forth by the
Alabama Farmers Market Authority’s and the Alabama Department of Public Health. The
Market Manager will follow these rules and advise vendor prior o selling at market of any
necessary food Iabellng gul and/or health di permlit requi

SPACE ASSIGNMENTS AND RESERVATION POLICIES

1. Vendors wlll be licensed to sell from only one space as assigned by the Market Manager, unless
an additional space has been approved and payment received. Displays must be confined to the
asslgned space. Ifa vehicle or display is obstructing pedestrian traffic, or judged to be a safety
hazard, it must be moved.

2. Vendors' fee structure is as follows:

Single space full season rental: $300 per season ($30/day) for a 10x10 tent and one 6-foot
u%le (to qualify for discounted rate, vendor must prepay for season In lts entlrety by June
4

¢« Single space per day rental: $35 per day for a 10x10 tent and one 6-foot table.

Addltional tables are permitted to brought by the vendor. Vendor is also responsible for providing
his/er own trash receptacle and for removal of trash st the end of each market day.

3.1 you are renting space per day and not per scason, the farmer/vendor must provide notlfication
to Market Manager, Alyssa Taul, by Tuesday prior to the market at S p.m. o reserve a space at the
market.

4. Payment for space Is made payable to Gameday Done Right each market day.

6. The market manager designates the vending location for ali producers with o without vehlcles
and if the market manager judges it necessary, may require a producer to relocate.

REGULATIONS

1. Oaly producers may sell at the market. A producer is defined as the person that grows or
makes the product and may also include the producer's immediate famlly, partners, employees, or
focal cooperatives upon prior review. A partnership, for the purpose of this document, Is defined as
two or more Indlviduals engaged together in the joint production of agricultural products. Any
complaints filed with the Market Manager Ing productl lations will be igal
by the State of Alabama Farmers Market Authority. Should a complaint be found valid, It may
result in expulsion from the market for the remalnder of the selling season, and no refund will be
made for market fecs pald to date.

2. Ans and crafts are not permitted for sale at the market unless they have received prior approval
by the Market Manager. Anyone Interested In selling goods of this sature must submit samples
of product to the Market Manager for approval to participate in market.

3. Producers may sell thelr own farm end kitchen products (If approved by selection committee)
Including (but not limlted t0): frults, vegetables, eggs, cut flowers, plants, cheese, cider, jams,
Jellies, relishes, honey, home canned goods and baked goods. Many items are subject to Health
D 1 itisthe ibillty of the producer to abide by these regulations.
Contact the Health Department for Inspection and approval. No cooking is permitted by vendors
withln the market area without prior approval by the Market Manager, it s the responsibllity of
each producer to abide by all state and federal regulations, which govem the production, harvest,
preparatlon, preservation, labeling, or safety of products offered for sale at the market.
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4. Vendors must be set up at the market by 3:30PM and ready to do business when the market
opens at 4:00PM. Each seller Is expected to stop selling at 8:00PM and have all produce, baked
goods, boxes, contalners, ete, loaded for removal by 8:30PM. The Market Manager will have the
authority to change the market hours on special occaslons.

5. The sale of live animals Is not allowed at the markel.

6. Solicitstion for political campalgns, products, services, or charitable contributlons not
specifically as a market dity is not permil

7. Vendors must be sixicen years of age or older. Younges chlidren arc welcome and encouraged
1o particlpate, but must be panicd by an adult for the chlid's conduct and safety,

9. F dish or d | handlsing, disruptive behavior, or collusion to set prices
among vendors may be grounds for forfelture of the right to do business of any kind In the market.

10. All profane, abuslve, discouricous, and boisterous language and/or conduct at or about the
market area [s prohlblted.

11. Vendors wlll be solely responsible at all times for the cleanliness within thelr vending arca
regardless of the origin of the debris in that location. Each vendor is required to leave the space
clean at the end of the day.

12. The Market Manager will have the full power to enforce all rules and regulations within the

market arca. Fallure by any vendor to comply with any of these rules and regulations can result in
the forfeiture of the right 1o do business of any kind in the market.

Name of Farm/Business

Signature of Representalive

Crestline Farmers Market Vendor Application

First Name:; Last Name;,

Cty: County: 2ip Code:
Cell Phone:

Farm
Address:,

Please list products you Intend to sell at the market:

indemn¥ication: By participating in the market, all vendors shall be Individually ard severslly responsibls to
the Cresting Farmers Market, the Markat Manager, Urban Cookhouse, Gameday Done Right, and Mountain
Brook Chamber of Commerce for any loss, personal injury, deaths, and/or any other damage that may ocour
#3 a resul of the vendors’ negligence or that of its servanis, agenis or ampioysea. All vendors hereby agree
to indemnify and save the owners of the Crestina Farmers Market, tha Market Manager, Urban Cookhouse,
Gameday Oone Right, and Mountain Brook Chambar of Commerce harmiess from any loss, cost, damages,
and other axpenses, Including sttornays' fess, suffared or incurredby the owners of the Crestfine Farmers
Market, the Market Manager, Gameday Dona Right, Urban Cookhouss, and the Mountaln Brook Chamber of
Comimerce by reason of tha vendor's negligence or that of its servants, agents or employees.

Applicant Statement:

| sgrea to abide by the Guidelinea of the Creatline Farmere Markst and to cbtaln all appliesbla
permits and licensea; | further agrea not to held the Market responsible for any damagea arising out
of the asles of my produets.

Signed:
Printed Name: Date:,

Please read and sign. Retum to Alyssa Taul, smak: stsui@uab.edu,

March 24, 2014

APPENDIX 1



Minute Book 86 181.

City of Mountain Brook Applicant Signature: Laura Powell (e-signature)
oy EVENT PERMIT APPLICATION y
FOR EVENY, PARADE, PROCESSION, OR OTHIR ASSEMBLY Telephone Number: (362):299-5679
(Applications submissted less than 30 daya prior 10 the event may not be approved,) 11 Jm——
Today’s Date: 03/13/2014 Individual/Organization: Urben Cookhouse 3
Contact Information: pproved this dayof o
(s) Name; Laura Powell (b) Title: Director of Corporate Development/Farmers Market
Supervisor — or -
(€) Address: 16 Offico Park Circle Suite 10A. Rirmingham, AL 35223 Lawrence T. Odden, Mayos Sam S. Gastoa, City Manager
(d) Tel. No.: (502)-299:5679 (e) Cell No. (502)-299-5679 soovivestests
(g) Email address: laura@urbancookhouse.com f) Fax No. (209)-802-8779 R
) . Parade Safety & Restrictions
fbe tho type, nature, 10 purpose of the eveat (lst all activies): Lichan . Candy or other objects shall pot be thrown or otherwise transferved to soyone sloug
Cookhouse Famers Markets wors established in 2010 in.responss te a growing noed to support the parade route from vehicles or floats that are active within the parade.
small family farma, In responss to our motto, “Buy Local, Eat Urban.” UC desires to provide s . No stopping along the parnde route.
sonnection between thess farmers and the loce] community, We swmently manage two farmery . All float drivers must be properly Ucensed and insured. All drivers sbould be adults.
markets, onc in downtown Homewood (Sohe Lot).and anclher ot The Summit Shopping . All floats must have adequate liaes of vislop for the drivers to see.
Conter. All of our vendome.sre kocal. from 4 rough geographic range of about 85 miles, It's & . No float or parads particlpant may turo out of the designated parade route without
sbsolutn joy 10 sexve these famens and vendors, s0d UG gosl.is to pull i the community o police approval and direction.
Iain.us in this support, Activities include setting up tenta (in uniform) for market vendoss, 1 well “Suta »
¥id's activitics such a5 face paint bt -
Give the inclusive date(s)/time(s) of the event: Tho markets will run for 10 woeks on Wednesday
evenings from 4-8pm after schoof lets out June 4 - Avg 6, Police Department Remarks
Give the mumber and composition of the event: Component. Number Los atbnched i cheranadp )
People (riding/walking) people walking to markets estimate 50-70 per hour of event
Motor Vehicles sans.of vendory and customers eatimaje 20-40 o™
Floats possible moonwalk 1
Animals —_—0 —_ ya 7/
Other o o Signed: _Z, Date:_2-{2 /4
Identify the place, arca, locality, and/or route of the assembly: Dan. ) Watking (first 20ish spots
memmm.nmmmmmmammm&m:wmmmm srosesesessee
Will it be necessary to block any street or ndewu!k during the course of the assembly/event?
1 80, explaia: The polico will matk off spots with cones.on Wednesday momings (noan at the
Intost) starting June 4. This way we can securo parking spols for the masket. Cars will till be Sigaed: Date:,
#ble to turn right out of parking sdesk to_exik after this time, Similarly, cors cun. v onte Dag
Watking off Country Cluh Rd. to pull into parking deck if needed. However, you will NOT be The approved application serves as the permit.

1f you have any questions, please contact Doris Kenny at 802-3800 or kennyd@minbrook.org .
magket,
Will akoholic beverages be sold and/or served? If so, explain circumstances: No. ty? AEYO2013
Will moaey be solicited? If 50, explain ci Exch farmer/vendor wil) charge for their
product, 1ef2 2Eron2013
wm signs, pl-wda b-nnen. Nags wcafds be dupllyeﬂ Xz:.umlua_umlunm
March 24,2014
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Memorandum
Doris Kenny

From: Lt C, Clark
Date:  03/19/2014

Farmer's Market Permit Application
The following are remarks coaceming the event permil for the Parmer’s Market:

1) 1f Dan Watkins is blocked between Keely Court and the eatrance to the parking

deck, traffic (especially from 4 pem to 6:30 pm) will snarl on Euclid, This will
creato a back up into Crestline Village and into the traffic triangle and beyond. To
‘help mitigato this | recommend:

8) Temparary signage posted on Euclid Ave, Country Club Rd, and Memory
Lane indicating that Dan Watkins is closed to thru traffic during the times
of the event,

b} Temporary signs right at Dan Watkins, during event times indicating no
thru traffic on Dan Watkins.

<) Have the road closure well publicized.

d) If the market is open from 4-8 pm, why does the road need to be closed
from noon to 4pm? If It's for set up, how long will mke down take? Will
we be able to open the road st 8 pm? We require that an off-duty officer be
hired and prescat during any road closure. As the plan stands, they wilt
need to hire an off-duty officer from 12 noon unil the road is reopened.
They will be ible for ing the Police D 10 3¢t this

2) m&&mﬁllwwhbmoﬂomiw:beummpeoﬂam

there during the day we bave no way of locating them 1o get them moved. Al
therc are some cars (3-4) which are parked there ovemight on a regular basis.
Most of these cars belong to businesses in Crestline. Arrangements will need to b
made to ask them o park elsewhere.

3) Public Works will need to drop off two barricades at Dan Watkins and Keely

Court and two on Dan Watking at the catrance o the parking deck the moroing of
the eveat. The Police Department will bandle this request.

4) If experience afier the first event dictates, they may need to hire additional off-

duty officers to direct traffic at Euclid Ave and Dan Watkins.

l Lz é J-19-14
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CITY OF MOUNTAIN BROOK
Dana O. Hazen, AICP
Planner

Chy

56 Church Street

Mountain Brook, Alsbama 35218
Telephone: 205/802-3821

Fax: 2058796913
hazend@mtnbrockarg.
www.mtnbraok.org

MEMO

DATE: March 20, 2014

TO: Mayor, City Council
City Manager
City Attomey

FROM: Dana Hazen, City Planner

RE: Conditional Use for Tavem on the Summit
2117 Cahaba Road, English Village (existing Park Lane)

Request for approval of a sit-down restaurant in the existing Park Lane facility (previous Arman’s
restaurant) located in English Village. This is the same restaurant as Tavern at the Summit whose lease
has expired. The owners of that restaurant are seeking to relocate to English Village. For efarification,
this is the “upper” Tavern, not “The Village Tavem™ on the lower level of the Summit.

As may be seen in the attached letter of operational istics, it is prop that The Tavern be
open during the lunch peak hours of 11:00 a.m. to 1:00 p.m., thereby requiring approval of a
conditional use. The attached site plan indieates that there will be 35 on-site parking spaces for
patrons, and 22 on-site parking spaces (tandem) for employees.

The number of employees present during the lunch shift (11:00 am to 4:00 pm) will be 22. The
restaurant will be open 7 days per week for lunch and dinner,

The site is comprised of 2 lots and a paper alley (see attached zoning map and aerial). The principal lot
is zoned Loca! Business and the casterly lot is zoned Residence-C. It remains o be seen as to whether
or not the paved portion ol the Res-C lot can be used for the newly striped employee parking “by-right”
or if BZA approval is needed to utilize the residential lot for parking. Staff will confer with counse!
prior (o the City Council meeting in order to determine if the BZA step is required. If so, any council

| of this conditionat use may be conditioned on ing the necessary appr from BZA.

app

Also, the attached site plan indicates the striping of parallel parking spaces to the immediate rear of the
existing building, which is in the paper alley.

£ Tavern

Employee Lunch Time Parking Plan
(11am to 1pm)
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. SUMMARY OF REQUEST
Il. EMPLOYEE LUNCH TIME PARKING
Ill.  SURVEY 1994

IV. SURVEY 1959

SUMMARY OF REQUEST

Context. Mike Mouron has the Park Lane {grocery) property,
located at 2117 Cahaba Road, under contract to purchase and
Is in negotlation with the owners of The Tavern restaurant to
lease the premises. The Tavern must be allowed to be open to
serve lunch for this location to be viable for them. Given the
limited parking in English Village during lunch time, the City of
Mountain Brook has requested a proposal for an employee
parking plan between the hours of 11am and 1pm.

On-Site Parking. According to The Tavern owners’ on-site
parking plan (included below), the venture will be providing 35
spaces for its customers on the property.

Sales Tax impact. The Tavern is projecting sales in the range of
$3 million. The last five years at their Summit locatlon, sales
averaged $3,389,000.

Request. We are requesting that the City of Mountain Brook
grant approval for The Tavern to be open to serve lunch while
utllizing the proposed parking plan (Included below) for its
empioyees between the hours of 11am and 1pm.

March 24, 2014
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EMPLOYEE LUNCH TIME PARKING

On-Site Solution

¢ Creating an additional 22 spaces in the back

¢ The employee spaces will be “stacked” (see
On-Site Parking Capacity hand drawing below)

e 22 employees +/- needed for the lunch hours

o 35 spaces for customers, not including the
upper lot leased by Mt. Brook of 18 spaces
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on-Site Parking Cap
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Adjusted Parking for Park Lane

There are a total of 57 spaces on the Park Lane footprint
including two (2) handicapped spaces.

Have adjusted a total of twenty two (22) spaces at the rear
(east end) of the building dedicated for employee parking
Nineteen (19) aiong the fence line, double row, head to tail and
3 paraliel spaces adjacent to the building.

There are twelve (12} spaces along the south side of the
building, with an additional 23 on the north side,

There are 18 spaces in the west lot and 32 in the east lot that
are adjacent to Park Lane and are under contract with the City
of Mountain Brook.

The proposed restaurant would have a staff of approximately
22 people during its lunch shift which runs from 11:00 AM-4:00
PM, seven (7) days a week.
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MINUTES OF THE REGULAR MEETING OF THE
CITY COUNCIL OF THE CITY OF MOUNTAIN BROOK, ALABAMA
MARCH 24, 2014

The City Council of the City of Mountain Brook, Alabama met in public session in the City Hall
Council Chamber (Room A108) at 7:00 p.m. on Monday, the 24th day of March, 2014. The Council President
called the meeting to order and the roll was called with the following results:

Present: Virginia C. Smith, Council President
Jack D. Carl
William S. Pritchard I11
Lawrence T. Oden, Mayor

Absent: Amy G. Carter, Council President Pro Tempore
Jesse S. Vogtle, Jr.

Also present were City Attorney Whit Colvin, City Manager Sam Gaston, and City Clerk Steven
Boone.

The City Council President stated that a quorum was present and that the meeting was open for the
transaction of business.

1. RECOGNITION OF GUESTS

Council President Smith recognized Will Toronto, of Troop 53 working toward his Eagle Scout, in
attendance for his Citizenship in the Community merit badge.

2. CONSENT AGENDA

Council President Smith announced that the following matters will be considered at one time on the
consent agenda provided no one in attendance objects:

Approval of the minutes of the March 10, 2014 meeting of the City Council.

2014-032 Appoint Brian Lucas to the Park and Recreation Board to serve Exhibit 1,
without compensation through March 24, 2019 (replaces Penny Appendix 1
Page).

2014-033 Reappoint James F. Carter to the Village Design Review Exhibit 2
Committee to serve without compensation through December
13,2017.

2014-034 Reappoint Ellen Elsas to the Design Review Committee to serve Exhibit 3
without compensation through February 1, 2017.

2014-035 Reappoint Tynes Quarles to the Design Review Committee to Exhibit 4
serve without compensation through February 1, 2017.

2014-036 Reappoint Norman Orr to the Board of Zoning Adjustment to Exhibit 5
serve without compensation through March 24, 2017.

2014-037 Declare a 2009 Harley Davidson motorcycle and certain office Exhibit 6
furniture surplus and authorize its sale at public Internet
auction.
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2014-038 Authorize the execution/renewal of the New World Systems Exhibit 7,
Standard Software Maintenance Agreement. Appendix 2

2014-039 Authorize the execution of an Additional Software License Exhibit 8,
Agreement between the City and New World Systems with Appendix 3

respect to the installation of Aegis Law Enforcement Mobile
Unit Software (10 units) for the Police Department with
modifications regarding confidentiality.

2014-040 Authorize the execution of a supplement to a professional Exhibit 9,
services agreement between the City and Sain Associates Appendix 4
(Resolution No. 2012-27 dated August 27, 2012) for additional
construction, engineering, and inspection services with respect
to the Safe Routes to Schools sidewalk construction projects
(SRTS-SR09 (903 & 904)).

Thereupon, the foregoing minutes and resolutions were introduced by Council President Smith and
their immediate adoption was moved by Council member Pritchard. The minutes and resolutions were then
considered by the City Council. Council member Carl seconded the motion to adopt the foregoing minutes
and resolutions. Then, upon the question being put and the roll called, the vote was recorded as follows:

Ayes: Virginia Smith, Council President
Jack D. Carl
William S. Pritchard III

Nays: None

Council President Smith thereupon declared that said minutes and resolutions (nos. 2014-032 through
040) are adopted by a vote of 3—0.

3. ANNOUNCEMENT REGARDING THE NEXT REGULAR MEETING OF THE CITY
COUNCIL

Council President Smith announced that the next meeting of the Mountain Brook City Council will be
held on Monday, April 14, 2014 at 7 p.m. in the Council Chamber of City Hall located at 56 Church Street,
Mountain Brook, AL 35213. Please visit the City’s web site (www.mtnbrook.org) for more information.

4. EXECUTIVE SESSION AND ADJOURNMENT

There being no further business to come before the City Council, it was moved by Council member
Pritchard that the City Council convene in executive session to discuss a matter involving pending real estate
negotiation. The motion was seconded by Council member Carl. The City Attorney certified that the subject
of said executive session was allowed pursuant to the Open Meetings Act. Then, upon the question being put
and the roll called, the vote was recorded as follows:

Ayes: Virginia C. Smith, Council President
Jack D. Carl
William S. Pritchard III

Nays: None

President Smith declared that the motion carried by a vote of 3—0 and then asked that the members of
the audience be excused. President Smith also announced that the City Council will adjourn upon conclusion

of the executive session.

Steven Boone, City Clerk
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EXHIBIT 1
RESOLUTION NO. 2014-032

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that Brian Lucas is
hereby appointed to the Park and Recreation Board, to serve without compensation through March 24, 2019,

APPENDIX 1

EXHIBIT 2
RESOLUTION NO. 2014-033
BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that James F.
Carter is hereby reappointed, retroactive to December 13, 2013, to the Village Design Review Committee to
serve without compensation through December 13, 2017.
EXHIBIT 3
RESOLUTION NO. 2014-034
BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that Ellen Elsas is
hereby reappointed, retroactive to February 1, 2014, to the Design Review Committee to serve without
compensation through February 1, 2017.
EXHIBIT 4
RESOLUTION NO. 2014-035
BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that Tynes
Quarles is hereby reappointed to the Design Review Committee, retroactive to February 1, 2014, to serve
without compensation through February 1, 2017.
EXHIBIT 5
RESOLUTION NO. 2014-036
BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that Norman Orr
is hereby reappointed to the Board of Zoning Adjustment to serve without compensation through March 24,
2017.
EXHIBIT 6
RESOLUTION NO. 2014-037

WHEREAS, the City of Mountain Brook, Alabama, has certain items of personal property which are
no longer needed for public or municipal purposes; and

WHEREAS, Section 11-43-56 of the Alabama Code of 1975 authorizes the municipal governing
body to dispose of unneeded personal property.

J:\WMinutes & Agendas\Council\2014\20140324 Minutes.doc March 24, 2014
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NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Mountain Brook, as
follows: It is hereby established and declared that the following property owned by the City of Mountain
Brook, Alabama is not needed for public or municipal purposes and is hereby declared surplus property:

Item Description Notes
1 2009 Harley Davidson, FLHTPI motorcycle Mileage: 35,704+, asset # 13849
VIN: IHD1IFMM199Y 648950

2 Office desks Police
3 Book shelves Police
4 Credenzas Police

BE IT FURTHER RESOLVED by the City Council of the City of Mountain Brook, Alabama, that
the City Manager is hereby authorized and directed to sell said property by way of public Internet auction to
the highest bidder and to otherwise dispose of such property (items 2 through 4 only) that does not sell at said
public auction.

EXHIBIT 7
RESOLUTION NO. 2014-038
BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the City
Council hereby authorizes the execution/renewal of the New World Systems Standard Software Maintenance

Agreement, in the form as attached hereto as Exhibit A, subject to such minor modifications as may be
determined appropriate by the City Attorney.

APPENDIX 2

EXHIBIT 8
RESOLUTION NO. 2014-039

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the City
Council hereby authorizes the execution of an Additional Software License Agreement between the City and
New World Systems with respect to the installation of Aegis Law Enforcement Mobile Unit Software (10
units) for the Police Department,

APPENDIX 3

EXHIBIT 9
RESOLUTION NO. 2014-040

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the City Council
hereby authorizes the execution of a supplement to a professional services agreement, as more fully described
in Exhibit A attached hereto, between the City and Sain Associates (Resolution No. 2012-27 dated August 27
2012) for additional construction, engineering, and inspection services with respect to the Safe Routes to
Schools sidewalk construction projects (SRTS-SR09 (903 & 904).

b

APPENDIX 4
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February 7, 2012

Brian Lucas

3504 Mountain Park Drive
Birmingham, Alabama 35213
Blu msolj i
205-368-7578

Mr. Sam Gaston

City of Mountain Brook

PO Box 130009

Mountain Brook, Alabama 35213

Dear Mr. Gaston,

Iunderstand from reading the City of Mountain Brook Newsletter, the Reporter that there
is a vacant Park and Recreation Board Positi ilable. As a Resident and longtime
supporter of our Parks and Recreation facilities, [ would like to be considered for this
appointment. T have always been active in our Community mostly in our Youth Sports
Programs as ¢ither a Head Coach or a Commissioner but I'm looking forward to Serving
the Community of Mountain Brook in other Roles as my Children are moving thru the
School System.

1 appreciate your Consideration in this matter and look forward to hearing from you soon.

Enclosures .
CC: Jesse Vogtle
CC: Joseph Tidwell

Brian Keith Lucas

3504 Mountain Park Drive ¢ Birmingham. Alebama. 35213 e (205) 871-6797
Objective

Further a Career in Industrial Sales or M;

Consolidated Pipe & Supply Compsany Inc. June 1995 — Present

1205 Hilltop Parkway

Birmingham, Alabama 35204

205-323-7261

Industrial Salesman Program June - Januvary 1996

Basic Wi Duties 1o inct hipping, recelving, 4 i Y control, yard operations,

coating facility, pipe cutting threading, and general office procedures.

Specialized Training in Mcelroy HDPE Butt Fusion, Friatec Electro Fusion and assisted in Control Valve g
Asscrably. =

=

Inslide Industrial Salesman March 1996 - January 2000 s
Material Manager for Dr: d Company and U.S. Steel Fairficld Works Facility. g
Primary Responsibiiities; gencrute orders per usage, procure inventory, schedule shipments, expedite =]
orders, and deliver cmergency material. During this time we created the Material Management Program =
using bar code technology and Consoli d Pipe's Operating system to line the order entry process o0
and greatly improved efficicncy. =)
Industrial Qutside Salcsman January 2000 — Present

Key A Manager (or the (ol g

Southern Company - Inverness Engincering Group, Southern Company Construction Services,

Plant Franklin, and Plant Harris
Alabama Power Company - Milier Steam Piant, Gorgas Steam Plant, E. C. Gaston Steam
Plant, and Gadsden Steam Plant.
Jim Walters Resources — Brookwood Coal Facilities Mine 5, Mire 4, Mine 7, and Central
Supply. Stoss Industries.

Education
The University Of Alabama at Birmingham
Bachelor of Arts (March 1995)
©
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NEW WORLD SYSTEMS CORPORATION
STANDARD SOFTWARE MAINTENANCE AGREEMENT

This Standard Soft Mai Agr (SSMA) b New World Systems Corporation (New
World) and Mountain Brook, AL (Customer) sets forth the standard software maintenance support services
provided by New World.

1. Service Period

This SSMA shall remain in effect for a period of three (3) years from (start date) 4/1/14 to (end date) 3/31/17.

2. Services Include

The following services or features are available under this SSMA:

(a)  Upgrades, including new rel to the Li d Standard Software (prior rel of Li d
Standard Softv Li 1 are supported no longer than nine (9) months after a new

release is announced by New World).

(b)  Temporary fixes to Li d Standard Software (see paragraph 6 below).

(c)  Revisions to Licensed Documentation.

(d) Reasonable telephione support for Li d Standard Softy on Monday through Friday from 8:00
a.m. to 8:00 p.m. (Eastemn Time Zone).

(¢)  Invitation to and participation in user group meetings.

(f)  Emergency 24-hour per day telephone support, for Aegis CAD only, seven (7) days per week for
Licensed Standard Software. Normal service is available from 8:00 a.m. to 8:00 p-m. (Eastern Time
Zone). After 8:00 p.m., the Acgis CAD phone support will be provided via beeper and a New World
support representative will respond to CAD service calls within 30 minutes of call initiation.

(g)  Includes ESRI Integration for the ESRI software that is part of Exhibit A Licensed Standard Software.

Items a, b, and ¢ above will be provided to C byel ic means.

Additional support services are available as req d by Cust using the then-current hourly rates or
applicable fees.

3. Maintenance for Modified Licensed Standard Software and Cygtom Software

Ci is advised that if it req or makes changes or modifications to the Licensed Standard
Software, these changes or modifications (no matter who makes them) make the modified Licensed
Standard Software more difficult to maintain. If New World agrees to provide maintenance support for
Custom Software or Li d Standard Soft modified at Customer's request, then the additional New
World maintenance or support services provided shall be billed at the then-current hourly fees plus
reasonable expenses.

4. Billing

Maintenance costs will be billed annually as detailed on the following page. If taxes are imposed, they are the

ponsibility of the Cust and will be remitted to New World upon being invoiced,

5. s of Softwa, ain ce Agreemaent

Additional Li d Standard Software li d from New World will be added to the SSMA per the terms
of the contract adding the software. Maintenance costs for the additional software will be billed to Customer
on apmrmbasisforlhemmaindaoﬁhccunentmamtemceyurandonufullyearbasisthemﬁer.

(Rev SSMA 03/06) CONFIDENTIAL Mountain Brook, AL

6. Requests for Software Correction on Licensed Standard Software

At any time during the SSMA period, if Customer believes that the Licensed Standard Software does not
conform to the current specifications set forth in the user manuals, Customer must notify New World in
writing that there is a claimed defect and specify which feature and/or report Customer believes to be
defective. Before any notice is sent to New World, it must be reviewed and approved by the Customer
Liaison. D d ples of the claimed defect must accompany each notice. New World will review
the documented notice and when a feature or report does not conform to the published specifications, New
World will provide software correction service at no charge. A non-warranty request is handled as a billable
Request for Service (RFS).

The no charge software correction service does not apply to any of the following:

(a) situations where the Li d Standard Software has been changed by anyone other than New World
personnel;

(b) ituations where Cust I's use or operations error causes incorrect information or reports to be
generated; and;

(c)  requests that go beyond the scope of the specifications set forth in the current User Manuals.

7. Maintenance Costs for Licensed Standard Software Packages Covered for MSP Server

New World agrees to provide software maintenance at the costs listed below for the following New World
Standard Software packages li d by the Ci

Application Package Number of Modules
1. Aegis® Computer Aided Dispatch (CAD) 19
2. Aegis® Law Enforcement Records Software 20
3. Aegis®  Public Safety Interface Software 7
4. Aegis®  Corrections Management Software 7
5. Aegis® Photo Imaging Software 2
6. Aegis®  Data Analysis/Crime Mapping/Mgt Reporting 1
7. Aegis®  Decision Support Software 2
8. Aegis® Mobile Management Server Software 4
9. Aegis® Mobile Software on the RS6000 5
10. Aegis® Mobile Client Laptop Software 16
11. Aegis® Mobile Software on the 400 or MSP Server 2
12. Aegis®  Aecgis Link Software 2
13. Aegis® ESRI Embedded Applications - New §
14. Aegis® ESRI Embedded Applications - Upgrad 3
ANNUAL

MAINTENANCE COST: $82,822
(3-Year Plan, billed annually on March 15th)

Note: Unless extended by New World, the above costs are available for 90 days after submission of the

costs to Customer. After 90 days, New World may change the costs.

ALL INVOICES ARE DUE THIRTY (30) DAYS FROM BILLING DATE.

{Rev SSMA 03/06) CONFIDENTIAL Mountain Brook, AL
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" Mountain Brook, AL

8. Terms and Conditions
Licensed Application Software
This Agreement is covered by the Terms and Conditions specified in the Licensing Agrecment(s) for the At September, 2013
software contained herein. 1. Acgis® Computer Aided Dispatch (CAD)
- Combined LE/Fire/EMS CAD MSP
- Base

ACCEPTED BY: ACCEPTED BY: - &f’ﬁ)sf';:‘;ﬂls_iﬂsm‘;dullﬂe
Customer: Mountain Brook, AL New World Systems Corporation _ Call S:a chl;gm Iﬁ odule ¢

%M‘_ T. aJc_,\ Name: - Dispat_ch Que.stion.nairc Module
ame: - Geo-File Verification Module
" - Hazard and Location Alerts Module
Title: \M(/&\ "w— Title: - Interface to Acgis® Law Enforcement Records Module
pae: 3|l 20 18f Date: - Interface to Aegis® Fire Records Module
- Note Pads Module
- Rip-N-Run Module
- Run Cards Module
- Tone Alerts Module
- Unit Control Panel Module
- Unit Recommendation Module
- CAD Mapping MSP
- Briefing Notes CAD MSP (Includes BOLOs)
- Additional LE CAD MSP View/Inquiry Users
- CAD AVL Playback MSP
2. Aegis® Law Enforcement Records Software
- LE Records Single Jurisdiction Base MSP
- Base
- Accidents Module
- Arrest Module
- Business Registry Module
- Case Processing Module
- Computer Aided Investigations Module
- Federal Reports (UCR/IBR) Module
- Geo-File Verification Module
- Impounded Vehicles Module
- Incident Tracking Module
- Jacket Processing Module
- Personnei / Education Module
- Property Module
- Traffic Tickets and Citations Module
- Wants and Warrants Module
- LE Records Federal & State Compliance MSP
- Field Investigations MSP
- Property Room Bar Coding MSP
- Career Criminal Registry MSP
- Equipment Tracking MSP

Byslglhglbovc.aehoflllgreelletleurmndmldinouoﬂhk‘ and as
Ench individusl signing represeats that (s)be has the requist y to this Agr

Is not 3o suthorized then (s)he [ ! Uability for pli under this Agreement.
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Mountain Brook, AL

Licensed Application Software
At September, 2013

. Aegis® Public Safety Interface Software

- State/NCIC Interface MSP

- On-Line CAD Interface to State/NCIC MSP

- On-Line Wants & Warrants Interface to State/NCIC MSP
- E-911 Interface MSP

- Priority Dispatch ProQA for EMD Interface MSP

- Livescan Interface MSP

- Fire Records Interface MSP

4. Aegis® Corrections Management Software

- Corrections Management Base MSP
- Acgis/MSP LE Records Interface
- Bookings
- Incident Tracking
- Inmate Property Tracking
- Inmate Classification
- Inmate Housing
- Mass Move
- Inmate Scheduling and Tracking
- Inmate Contacts
- Inmate Programs
- Inmate Activity Logs
- Trustee
- Case Management
- Corrections Officer Log
- Finance Management
- Jacket Processing
- Business Registry
- Personnel/Evaluation
- Geofile Verification

5. Aegis® Photo Imaging Software

- Digital Imaging MSP
- Public Safety Mug Shots/Line-Ups MSP
- Digital Imaging

6. Aegis® Data Analysis/Crime Mapping/Mgt Reporting

- Analysis Base With Two Applications

7. Aegis® Decision Support Software

- LE Management Dashboard
- LE Management Data Mart 6 Users(s)

(Rev SSMA 03/06) CONFIDENTIAL

Mountain 8rock, AL

Mountain Brook, AL

Licensed Application Software
At September, 2013

8. Mobile Management Server Software
- Field Reporting Server
- Field Reporting Data Merge
- Base CAD/NCIC/Messaging
- Traffic Ticket/Citation Data Merge
9. Mobile Software on the RS6000
- Base Message Switch to NCIC
- RS/6000 State/NCIC Interface
- New World CAD Interface for Aegis/MSP
- Mobile Upload Software
- AVL Interface
10. Mobile Client Laptop Software
- LE State/NCIC via Switch 25 User(s)
- LE Field Reporting 30 User(s)
- LE Accident Field Reporting 25 User(s)
- Mobile Upload of Field Reports 25 User(s)
- LE CAD Via Switch 25 User(s)
- LE Accident Field Reporting Compliance 25 User(s)
- LE Field Reporting Compliance 30 User(s)
- Fire CAD Via Switch (Messaging) 10 User(s)
- Mugshot Images Download 25 User(s)
- In Car Mapping 25 User(s)
-New World AVL 25 User(s)
- In-Car Routing 20 User(s)
- Fire In Car Mapping 10 User(s)
- Traffic Ticket and Citation Writer 10 User(s)
- State Photo Download 25 User(s)
- Fire In Car Routing 10 User(s)
11. Mobile Software on the 400 or MSP Server
-AVL CAD Interface
- MDT/MCT Base CAD/RMS Interface
12. Aegis® Aegis Link Software
- JL Consolidated Search Server
- JL Interface Operability Engine
13. Aegis® ESRI Embedded Applications
- CAD Workstations Integration
14. Aegis® ESRI Embedded Applications
- Mobile In-Car Mapping Integration
- Mobile In-Car Routing Integration
- ArcGIS Standard Enterprise Server Integration

{Rev SSMA 03/06) CONFIDENTIAL
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Document #: 1415-13A2B

[ New World Systemns

The Public Secior Suftuars Compamn)
November 27, 2013
ADD OFTW, EMENT
Chief Ted Cook
Mountain Brook Police Department

No. 8 Office Park Circle, Suite 200
Mountain Brook, AL 35223

Dear Chief Cook:

New World Syst is pl d to i you additional software per your request.

The attached forms (Exhibit AA and Proposal Summary dated 11/27/201 3) ere to be reviewed and approved by
you and/or your authorized representative. They describe the additional software and services you have
requested along with the related fees.

Other than for the purposss of intsmal review, we ask that you treat our fees as confidential information. This is
due to the competitive nature of our business.

The General Terms and Conditions from our original License Ag tare Ir
apply. Any taxes or fees imposed from the courss of this Agi are thar

p d and continue to
pansibility of the Cust

We thank you for your continued business with New World Systems. We look forward to working on this pm[
with you. —

ACKNOWLEDGED AND AGREED TO BY:

0 YSTEMS® CORPO [o]V] T, AL
(New World) (Custom y @4&/
By: By: 5 ma (] “
Larry D. Leinweber, President Authorized Signature Titl
By:
Authorized Signature Title
Date: Date:
Each individuai signing above represents that (s)he has the q hority to this Ag: on

behatf of the organization for which (s)hs represents and that aii the necessary formailties have been met.
The “Effective Date” of this Agreement Is the iatter of the two dates in the above signature biock,

PRICING VALID FOR 30 DAYS FROM DATE REFERENCED ABOVE.

M-I-MW aehical Cnsidecing the Cly is a pub bt enfih ond
+his @WL' 15 & mathec °‘ZC pablic reuntT

Corporate: 888 West Big Besver Road, Sulte 600, Troy, Michigon 48084-4749 248-269-1000  www.newworldsystems.com
1415-13A2B 1127 Swap for LE DSS CUST Page 1

1415-13A2B 1127 Swap for LE DSS CUST

EXHIBIT AA
TOTAL COST SUMMARY AND PAYMENT SCHEDULE

Total Costs S y: Li
DESCRIPTION OF COST
LICENSED STANDARD SOFTWARE as further detailed in the Proposal Summary

d Standard Softy

IMPLEMENTATION AND TRAINING SERVICES as further described in the Proposat
Summary

THIRD PARTY SERVICES as further described in the Propasal Summery

ONE TIME PROJECT COST:

TRAVEL EXPENSES (Estimate)

P for L} Qo

DESCRIPTION OF PAYMENT

ONE TIME PROJECT PAYMENT:
1. Amourt due upon the Effective Date {100%)

5 Services, and Third Party Products

ONE TIME PROJECT PAYMENT:

TRAVEL EXPENSES (Estimate)

1. 1tip /s anticipated, to be billed at actual cost for reasonable expenses incurred for
airfare, rental car, lodging, tolls, mileage, and daily per diem expenses. All travei costs
will be bitied weekly for services provided in the previous calendar week.

Sta M Servicas

Standerd Software Malntenance Agreement (SSMA) fees for the software listed on the
attached proposal will be added to Customer's current SSMA fees and will commence
S0 days after delivery of the software; year one cost to be prorated to run concurrently
with € 's existing SSMA. Sub it year SSMA fees for the above software
will be consistent with the SSMA agreement currently In effect.

ALL PAYMENTS ARE DUE WITHIN FIFTEEN (15) DAYS FROM RECEIPT OF INVOICE

NEW WORLD SYSTEMS' Aegis PUBLIC SAFETY SOFTWARE
CONFIDENTIAL AND PROPRIETARY

APPENDIX 3

implementation Services, and Third Party Products

COST
$20,523
8,000

{10,750)

$1,500

$17,773

$1,500

$3,516

Page 2
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1. Aogis® Law Mobile Unit (10 Units)

Drivers License Mag Stripe Reader Interfs

DEGISION SUPPORT SOFTWARE **
1. Law Enforcement Management Data Mart
~ Includes 5-6 users

Dashboards for Law

NEW WORLD STANDARD SOFTWARE LICENSE FEE $21,973
LESS DEMONSTRATION SITE DISCOUNT {1.450)

. (e s

“HOH SERVICES

IMPLEMENTATION SERVIGES
1. Decision Support
Stardard Package
- of fibrary (cubes and )

- 4 reporting cubes/dashboards for specific agency noeds
- 8asic training on working with data and reporting cubas
- Roquires 1 on-site trip - work wil bo y

LEMERTATION SERVICES

Moinrtain Brook Pollce Dept.. AL Proposal Sumemery
NEW WORLD SYSTEMS® Aegns PUBLIC SAFETY SOFTIARE

J413-13428 1177 Swap Jor LE DSS CUST CONFIDENTIAL AND PROPRIETARY Par s

DELETED THIRD PARTY PRODUCTS AND SERVICES

THIRD PARTY HARDWARE

1.  System & Servi
Mobile Ticket Printers (10 units) from contract dated 3/12/08
(Nots: The cost of the printors was $16,500; $10,750 has been paid to date, The
balance of $5,750 is to be deleted.

D SERVICLES

PHRD PARIY BROOUCTS AND SERVICES

COMBINED STANDARD SOFTWARE MAINTENANCE AGREEMENT (S8MA) (Per Year Cost)

Annual SSMA to begin st the end of the warranty period; yoar one cost to be prorsted to
fun concurrently with Customer’s existing SSMA.

80-Day Warranty from Date of Dellvery No Charge
Year 1 SSMA $3.518

1. TRAVEL AND LIVING EXPENSES (Estimate)
Estimated 1 trip at $1,500 per trip, $1.500

PRICING VALID FOR 30 DAYS FROM DATE REFERENCED ABOVE.
MSP ENONOTES

1 Personal Computers must meet the minimum hardware roquirements for New World Aegis pr
Windows XP or iator is required for sl client Z andSOL Scwmmm roquired
for the Application and Databago Server(s).

? New World Syslems’ Aegis product requires Microsoft Windows 2003/2008 Server and SQL Server 2005/2008 including
required Clent Access Licenses (CALs) for appiicable Microsoft products, Servers must moet minimum herdware
requirementa provided by New Workd Systoms.

? New Worid Systeme’ Aagis product requires Excel or Search 4.0 for
Microsoft Word is required on the sppiication server for repurt formatting.

. New World recommends & 160/1000MB {GB) Ethernet network for the local area natwork, Wide aros network requirements
vary based on system configuration, New World will provide further consullation for this environment.

§ Appiication may require o seperate Server.

¢ Configuration and end user training to cccur after Cuslomer has been Hive for 3 months or longer on an application.

7 Pricos assume thal alf softwaro is Kcensed.

L Liconsed Software, and third party software embedded therein, if any, will be defivered in a machine readeble form to
Customer via an agreed upon network connection, Any laxes or fees imp are the ity of the p and will
be remitted whon imposed.

¢ Trave/ and oxpenses are describod in Section B of Exhibit AA.

Mounsarn Brook Pelice Dept.. AL Propasal Suwswory
NEW WORLD SYSTEMS' Aegis PUBLIC SAFETY SOFTIVARE

141313428 112] Suwp for LE DSS CUST CONFIDENTIAL AND PROPRIETARY Fge &

APPENDIX 3
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associates

cansulting engineers
& surveyors

March 17, 2014

Mr. Sam Gaston

City Manager

City of Mountain Brook

3928 Montclair Road, Suite 200
Mountain Brook, AL 35213

SUBJECT:  Project No. SRTS-SR09 (803 & 904)
Safe Routes to School Mountaln Brook Sidewalks, Jefferson County
Supporting Information for Supplement to Contract for CE&! Services

Dear Sam,

This letter is intended to provide the requested information that you and the Clty Councii
requested at the City Council meeting on March 10™, 2014 in support of our request for a
supplement to our original CE&! contract.

n ested:

» Breakdown of costs incurred as a direct result of removing the portion of work on Dexter
Avenue.
o Information regarding ALDOT's reduction of Sain's CE&! fee.

to tion of work on Dexter Avenue:

On January 2™, 2013 the City sent construction notification ietters to residents aiong the
proposed route of the Safe Routes project. Soon after sending these letters the City recelved
considerabie opposition to some partions of the project including Dexter Avenue and decided to
postpone the start date of the project per a ietter dated January 17®, 2013. This delay uitimately
resuited in the canceliation of the entire project so that the City could decide on a proper course
of action. The City decided to remove the entire portion of the project along Dexter Avenue and
re-bid the project. Per our ietter dated February 26, 2014, we estimated we had incurred
approximately $22,000 of effort associated with activities associated with starting construction
the first time and removing Dexter Avenue from the project. Based on this information It is our
estimate that approximately $11,000 of the $22,000 of our effort incurred prior to the beginning
of substantiai construction by the contractor was directly related with the removal of the Dexter
Avenue portion of the project and the closing of the project.

The other $11,000 was incurred due to performing other pre-construction services for the
original contract, such as preparing and conducting of the pre-construction meeting, preparing
the notification ietters to property owners, coordinating with City, ALDOT, Designer, Residents
Contractor, and Utility Companies, inftiai site review, preparation and submitiai of initial
paperwork to ALDOT, and scheduiing of onsite inspection and testing. Al of these activities
were done a second time when the project restarted in August 2013.

Celebrating 40 Years of Excellence in Engineering and Survaying

Two Perimeter Park South, Sulte 500 East - Birmingham, Alabama 35243 - p (205) 940-6420 - f (205) 940-6433
www.sain.com

Mr. Sam Gaston
March 17, 2014
Page 2

ALDOT's reduction of Sain's fee:

Based on the original funding agreement between ALDOT and the City of Mountain Brook the
City is required to provide ali construction and inspection engineering for this project at no cost
to ALDOT or the FHWA. in a recent conversation ALDOT stated that due to this fact they shouid
not have requested that our fee be reduced due to the revised scope of the project. They stated
that they felt like they had made an oversight in requiring the reduction of the CE&I fee and
shouid not have commented since ALDOT s not participating in this fee.

ALDOT also explained that the established fee of 15% of construction costs for CE&i services is
a starting point and rule of thumb as ALDOT Is aware that certain project types and certain
unknown forces wili cause the actual costs of CE&!I services to under-run or exceed this range.
When ALDOT is responsible for the CE&I cost on a project they have the ability to approve fees
greater than 15% on a case-by-case basis. ALDOT further explained that this 15% is thought to
typically provide for construction reiated services directly related to the contractor's requests for
clarification, fleld adjustment coordination related to omissions in the plans or differing fieid
conditions, the processing of the required ALDOT paper work (monthly estimates, C-20's, labor
reports, etc.), and for time assoclated with acting as liaison between ALDOT and the contractor.

A typical ALDOT highway project differs greatly from the type of project involving sidewalks
being constructed on a residential street such as this project. We feei this project requires much
more coordination than a typicai ALDOT highway project due to the nature of the work and the
residentiai density. Typicai ALDOT projects do not have the multitude of property owners to
communicate and coordinate with and generaily the designer, If different than the CE&I
consultant, is not contacted for changes uniess the change is considered an omission or
requires design consuitation. Specific issues that have required extensive coordination due to
changes to the plans, discrepancies between the plans and actual field conditions, and resident
coordination inciude:

e Limited information on the plans regarding how the contractor should handie the
irrigation lines and Invisible dog fences on Canterbury required muitipie site meetings,
multipie letters being written, and extensive coordination with the City, ALDOT,
residents, and the contractor.

¢ The Campbeil's installation of a retaining wali within the project limits during active
construction required multipie site meetings, muttiple meetings at the City office, letters
being written, coordination with Sain and the City attorney, and extensive coordination
with other city officials, ALDOT, the home owner, and the contractor.

o Awater iine leak on Canterbury required extensive coordination with the BWWB as
muttiple efforts to have this line repalred were originaily unsuccessful. Coordination with
the city and contractor was aiso provided.

¢ Pians showed for the tree at the intersection of Canterbury and Cambridge to remain
but field conditions would not ailow for a 6' sidewaik to be instaiied without the removal
of the tree so efforts to save the tree have been made by coordinating with ALDOT on
an acceptabie aiternative to the concrete sidewalk. This issue has required extensive
coordination with ALDOT regarding acceptabie plan changes and materiais as well as
coordination with the designer (NImrod Long and Associates), ALDOT, the City, and the
contractor. Coordination with the homeowner has aiso been provided.

* A drainage issue brought to our attention from a homeowner on Montcrest required
coordination with the designer and the City, a site visit, and multiple correspondences
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Mr. Sam Gaston
March 17, 2014
Page 3

with the home owner.
* A sanitary sewer manhole on Watkins not shown on the plans has required multiple site
visits and extensive coordination with the City, designer, and contractor.

These are not ali of the issues that have been encountered but do provide an accurate
representation of the type of coordination efforts we have been providing throughout the
duration of the project. To date we have coordinated with over 25 residents and have
approximately 35% of the project still remalning including sensitive areas such as Montcrest
where multiple residents have already expressed concems.

The nature of this project does require extensive coordination with residents, the City, ALDOT,
the designer, and the contractor. We are actively providing services required for the project and
respectfully request the Councli's approval of our supplement of $80,000 which would include
the full $22,000 as outlined above. We sincerely appreciate the City's consideration of this
request and if you have any questions or require additional information, please do not hesitate

to call.

Sincerely,

Michael Lynch, P.E.

AL Registration # 30861

Py 4

James A. Meads, P.E.
President/ CEO
Alabama Reg. #17294
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Sain Associates Project Detall Report (By Task) - Bain Associates, Inc. Page 1
QOrder. Projecy
Current Ponod 0107/2013 - 080172013
Project To Date: As of 080172013
PROFESSIONAL SERVICES
Tasi/Employes.Payee Curent Curment Current Curent PTD PTO PTD PTD
RegHn OTHm Toisl Hrs Effort Amt Reg Hre OTHs Toti Hrs Efort Amt
120191 MOUNTAIN BROOK ELEMENTARY SCHOOL SRTS
{Principat MEADS, JAMES A Project Manager; BAILEY, AUCIA N]
0002 INSPECTIONS
BURMESTER, BENJAMGN a1 1125 3900 320026 420 1125 5325 4,492.15
161800 BAILEY. AUCIA N 875 . 875 71236 900 - 9.00 49.75
225000 WATTES, WAYNE A 3.50 200 550 39320 350 200 5% 3920
Task Tola) 35500 3800 1325 §1.25 430482 5450 132 8.7 5,835.10
Project Total = 3800 1025 5125 43082 54.50 1325 8175 5,835.10
REIMBURSABLE & NON-REIMBURSABLE EXPENSES
Pxyes Curren] Cost § Curmeni Biabie $ PTD Cost Amouni PTO Bliable Amount
REIMB REMBURSABLES g
AUCIA BAILEY . 883 9n 5’
BENJAMIN BURMESTER 2955 4951 3955 Qs =
IN HOUSE PRINTING 1068 1 1066 1nn 8
Task Total 5021 5524 50.09 85.01 w
3
Project Total => 50.21 5.4 69.09 85.01 =
>
SUMMARY N
Project Total Tota
Pedod Coniract Biled Rocaived AR LaborFee  Consuant Reimb  NonRelmb Effort
CUR . 49375 538413 430,38 4,304.82 - 5.4 445008
PTD 5201232 527885 5,376.85 . 583510 - 65,01 §,900.11
Run Date: Mar 18, 2014 @ 14:35:50 002
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