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MOUNTAIN BROOK CITY COUNCIL
PRE-MEETING DISCUSSION
FEBRUARY 10, 2014

The City Council of the City of Mountain Brook, Alabama met in public session in the Pre-council
Room (A106) of City Hall at 6:45 p.m. on Monday, the 10th day of February, 2014, The Council President
called the meeting to order and the roll was called with the following results:

Present: Virginia C. Smith, Council President
Amy G. Carter, Council President Pro Tempore
Jack D. Carl
William S. Pritchard III
Jesse S. Vogtle, Jr.
Lawrence T. Oden, Mayor

Also present were City Attorney Carl Johnson, City Manager Sam Gaston, and City Clerk Steven
Boone.

1. AGENDA
1. Request from The Emmet O’Neal Library for elevator repairs (Appendix 1). The members of the City
Council expressed general consensus that this repair should be deferred until the next budget year.
Ms. DeBrecht will report back when she obtains separate pricing for the railing and wall inserts (as the
lighting change is not a repair issue but rather an upgrade).

2. Jason Harpe, a partner with Carr, Riggs and Ingram, LLC, presented and discussed a draft of the city’s
2013 audit report (see Motion 2014-011).

Upon conclusion of the City Council’s review of the other formal [7 p.m.] agenda issues, Council

President Smith adjourned the meeting.

Steven Boone, City Clerk
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MEMO

TO: Mountain Brook City Council

FROM: Sue DeBrecht, Library Director

DATE: February 7, 2014

SUBJ: Elevator Interior - Emmet O'Neal Library

levator

The interior panels of the elevstor have been torn and damaged for some time. Otis Elevator has Jooked
atthe elevator. Not only does the interior need to be replaced, but so does the lighting and the handrails.
1t is recommended that the work be done at one time. It would be more efficient, and reduce the number
of limes the elevator is out of service.

This was not included in the ERS. Bid $22,675.
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DATE: 1220672013

TO: FROM:

MeMillas Ioteriors Otis Elevator Compsay
Beth McMillan 2194 Parkway Lake Dr.
2839 Culver Rd. Ste. 206 Birmingham, AL 35244
Birmingham, AL 35223

Chris Patterson

Phone: (205) 982-8000
EQUIPMENT LOCATION: Fox:  (860) 755-6692
Emmett O'neal Libeary Email: ehristopher. panterson@otis.com
50 Oak Street

Mountain Brook, AL 35223

PROPOSAL NUMBER: CPT1312061037i8

MACHINE NUMBER(S) :

We will provide labor and material to fumish and Install on the above referenced machine(s) the following during regular
business hours:

LED CAB LIGHTING

We propose to furnish and install an LED Cab Lighting package to replace your existing light bulbs in your elevator cab.
This system will consist of high efficiency LED lights and & power supply for the LED lights. We will mount the new
LED Cab Lighting in the new ceiling proposed below.

“The Installation of the new LED Cab Lighting:

Passenger Car
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@ Help reduce your lighting power consumption by up to 94% while providing s soft white light to your elevator
cab

*  TheLED lights will run cooler than your existing bulbs seducing your cooling requirements

*  Specially designed long life LED lights can reduce your bulb maintenance

*  Six (6) premium LED downlights with dimmer. Low energy, low voltage warm white (2800 Kelvin) bulbs.

CAB INTERIORS

Oris will renovate the above referenced elevator with the [nteriors Package. All material provided shall be manufactured
and installed in sccordance with the ASME A17.1 Safety Code for Elevators and Escalators, The renovation shall
inclode the following:

*  New cab interior paneis - The exisong elevators shall have the existing pancls removed to accommodate the
Interiors Package. This shall include 8 modular panel system that spans the full width of the wall sections.
plastie laminate reveals shall be instalied in the comers and against the retumn and strike jamb poctions of the
interior, Panels shall be finished in plastic laminate as sclected from our standand laminate selections. The base
shail be finished In plastie laminate.

*  Handrail ~ new satin stainless steel handnail s shall be mounted to the new interior panels in accordance with
ADA requirements and local governing codes. Additional matching "kick rail” shall be installed closer to the
floor to prevent book carts from striking the elevator back watl.

*  Ceiling— We shail fumnish and Install a aew eciling assembly which shall consist of a suspended istand-type
celling finished with brushed aluminum finish

PRICE: $22,676.00
Twenty-two thoussnd aix hundred seventy-fivs dollars

payment in the amount of $ 22,675.00.

‘This price is based on & one hundred percent (100 %)
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MINUTES OF THE REGULAR MEETING OF THE
CITY COUNCIL OF THE CITY OF MOUNTAIN BROOK, ALABAMA
FEBRUARY 10, 2014

The City Council of the City of Mountain Brook, Alabama met in public session in the City Hall
Council Chamber (Room A108) at 7:00 p.m. on Monday, the 10th day of February, 2014. The Council
President called the meeting to order and the roll was called with the following results:

Present: Virginia C. Smith, Council President
Amy G. Carter, Council President Pro Tempore
Jack D. Carl
William S. Pritchard III
Jesse S. Vogtle, Jr.
Lawrence T. Oden, Mayor

Also present were City Attorney Carl Johnson, City Manager Sam Gaston, and City Clerk Steven
Boone.

The City Council President stated that a quorum was present and that the meeting was open for the
transaction of business.

1. CONSENT AGENDA

Council President Smith announced that the following matters will be considered at one time on the
consent agenda provided no one in attendance objects:

Approval of the minutes of the January 27, 2014 meeting of the City Council.

2014-011 Accept the fiscal 2013 annual financial audit as presented by the Appendix 1
Motion City’s independent auditing firm, Carr, Riggs & Ingram, LLC.

2014-012 Set a public hearing for March 10, 2014 to consider an Exhibit 1
ordinance amending the zoning code with respect to publication
requirements for public hearings.

2014-013 Declare certain weapons (10 shotguns) surplus and authorizing Exhibit 2,
their trade in conjunction with the purchase of replacement Appendix 2
weapons.

2014-014 Award the bid for the purchase and installation of ceiling tiles at Exhibit 3,
the Emmet O’Neal Library. Appendix 3

Thereupon, the foregoing minutes, motion, and resolutions were introduced by Council President
Smith and their immediate adoption was moved by Council member Pritchard. The minutes, motion, and
resolutions were then considered by the City Council. Council member Vogtle seconded the motion to adopt
the foregoing minutes, motion, and resolutions. Then, upon the question being put and the roll called, the vote
was recorded as follows:

Ayes: Virginia Smith, Council President
Amy G. Carter, Council President Pro Tempore
Jack D. Carl
William S. Pritchard III
Jesse S. Vogtle, Jr.

Nays: None
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Council President Smith thereupon declared that said minutes, motion (no. 2014-011), and resolutions
(nos. 2014-012 through 014) are adopted by a vote of 5—0.

2, ANNOUNCEMENT REGARDING THE NEXT REGULAR MEETING OF THE CITY
COUNCIL

Council President Smith announced that the next meeting of the Mountain Brook City Council will be
held on Monday, February 24, 2014 at 7 p.m. in the Council Chamber of City Hall located at 56 Church Street,
Mountain Brook, AL 35213. Please visit the City’s web site (Www.mtnbrook.org) for more information.

3. EXECUTIVE SESSION AND ADJOURNMENT

There being no further business to come before the City Council, it was moved by Council member
Pritchard that the City Council convene in executive session to discuss a matter involving pending litigation
and another matter involving an ongoing real estate negotiation. The motion was seconded by Council
President Smith. The City Attorney certified that the subjects of said executive session ware allowed pursuant
to the Open Meetings Act. Then, upon the question being put and the roll called, the vote was recorded as
follows:

Ayes: Virginia C. Smith, Council President
Amy Carter, Council President Pro Tempore
Jack D. Carl
William S. Pritchard III
Jesse S. Vogtle, Jr.

Nays: None

President Smith declared that the motion carried by a vote of 5—0 and then asked that the members of
the audience be excused. President Smith also announced that the City Council will adjourn upon conclusion

of the executive session. i

Steven Boone, City Clerk

EXHIBIT 1
RESOLUTION NO. 2014-012

BE IT RESOLVED by the City Council of the City of Mountain Brook that, at the meeting of the City
Council to be held on Monday, March 10, 2014, at 7:00 p.m., in the Council Chamber of the Mountain Brook City
Hall, the City Council will hold a public hearing regarding the adoption of an ordinance amending Section 129-431
of the City Code as it pertains to procedural noticing requirements for amendments.

BE IT FURTHER RESOLVED by the City Council of the City of Mountain Brook that the City
Clerk be, and he hereby is, authorized and directed to cause to be published not fewer than twenty-two (22)
days prior to March 10, 2014, by posting in four (4) conspicuous places within the City of Mountain Brook, as
follows: City Hall — 56 Church Street, Gilchrist Drug Company - 2805 Cahaba Road, The Invitation Place -
3150 Overton Road and Overton Park - 3020 Overton Road notices of said public hearing in words and figures
substantially as follows:
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“NOTICE OF PUBLIC HEARING
PROPOSED ZONING CODE NOTICE

Notice is hereby given that at a regular meeting of the City Council of the City of Mountain Brook to
be held on Monday, March 10, 2014, at 7:00 p.m., in the Council Chamber of the Mountain Brook City Hall
located at 56 Church Street, Mountain Brook, Alabama 35213, the City Council will hold a public hearing
regarding a proposal that the City Council adopt an ordinance in words and figures substantially as follows:

‘ORDINANCE NO.

AN ORDINANCE AMENDING SECTION 129-431 OF THE CITY CODE
MODIFYING NOTICING AND PUBLICATION PROVISIONS

BE IT ORDAINED by the City Council of the City of the City of Mountain Brook, Alabama, that
Section 129-431 of the City Code is hereby amended as follows:

1. “Section 129--431. “ Amendments in General. The number and boundaries of, and the regulations
relating to, the districts established by this chapter may be amended, supplemented, or repealed by the city
council, but no such amendment, supplement or repeal shall become effective unless it is first submitted to the
planning commission for its recommendation. The planning commission shall hold a public hearing for the
consideration of any such proposed amendment, supplement or repeal, after giving at least ten days' notice
thereof, by posting notice of such hearing in four conspicuous places within the city, or by any other means
permitted by applicable law, and shall, after the consideration of such amendment, supplement or repeal at the
public hearing, forward its recommendation to the city council. The city council shall hold a public hearing for

the consxderatxon of such proposed amendment supplement or repeal aﬁeﬁgh‘iﬂg—at—least%%—éays—neaee-ef

pemaiﬁed—by—appﬁeable—}aw after glvmg notlce of such publlc hearmg in accordance wnth apphcable law
Written notice of public hearings held by the planning commission and by the city council shall be sent, by

United States certified mail or registered mail, to all property owners, any portion of whose property lies
within 500 feet of any portion of the parcel included in a request for rezoning. For the purpose of such notice,
the dwner of a parcel shall be considéred to be the person who is shown as the owner of such parcel according
to the records of the tax assessor of Jefferson County, Alabama. If a public hearing is continued or postponed
during the meeting of the planning commission or city council during which such hearing was held or was
scheduled to have been held, no notice of such continued or postponed hearing need be given.”

2. Repealer. All ordinances or parts of ordinances heretofore adopted by the City Council of the City of
Mountain Brook, Alabama that are inconsistent with the provisions of this ordinance are hereby expressly
repealed.

3. Severability. If any part, section or subdivision of this ordinance shall be held unconstitutional or
invalid for any reason, such holding shall not be construed to invalidate or impair the remainder of this
ordinance, which shall continue in full force and effect notwithstanding such holding.

4, Effective Date. This ordinance shall become effective immediately upon adoption and publication as
provided by law.’

At the aforesaid time and place, all interested parties will be heard in relation to the changes proposed
by said ordinance.”

BE IT FURTHER RESOLVED that the City Clerk be, and he hereby is, further authorized and
directed to publish one insertion of the Notice herein above set out, which includes the proposed ordinance,
one time, not less than twenty-two days prior to the public hearing provided for therein, in The Birmingham
News, a newspaper of general circulation in the City of Mountain Brook, and one week after such first
insertion to cause to be published again in said newspaper a synopsis of said proposed ordinance in lieu of a
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full copy of the same, which synopsis shall refer to the date and name of the newspaper in which the proposed
ordinance was published in full.

EXHIBIT 2
RESOLUTION NO. 2014-013

WHEREAS, the City of Mountain Brook, Alabama, has certain items of personal property which are
no longer needed for public or municipal purposes; and

WHEREAS, Section 11-43-56 of the Alabama Code of 1975 authorizes the municipal governing
body to dispose of unneeded personal property.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Mountain Brook, as
follows: It is hereby established and declared that the following property owned by the City of Mountain
Brook, Alabama is not needed for public or municipal purposes and is hereby declared surplus property:

Item Description Notes
10 Shotguns (Remington 11-87) PC555058, PC554953, PC554993,
PC554225, PC555037, PC554222,
PC554974, PC555674, PC555137, and
PC555097

BE IT FURTHER RESOLVED by the City Council of the City of Mountain Brook, Alabama, that
the City Manager is hereby authorized to issue a purchase order and to execute any other documents
determined to be necessary with respect to the purchase of fifteen (15) Remington 870P MAXX shotguns for
the police department and to trade the ten (10) Remington 11-87 shotguns for same.

APPENDIX 2

EXHIBIT 3
RESOLUTION NO. 2014-014
BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the bid for the
purchase, installation, and clean-up of replacement suspended ceiling tiles for the library building presented by
Adams, Gilmore & Lynch, Inc. (AGL) in the amount of $138,767.86 is hereby accepted.
BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the City
Manager of the City is hereby authorized and directed to issue a purchase order and to execute any other

documents determined to be necessary with respect to said ceiling tile replacement project.

APPENDIX 3
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CITY OF MOUNTAIN BROOK, ALABAMA

BASIC FINANCIAL STATEMENTS
AND SUPPLEMENTARY INFORMATION
SEPTEMBER 30, 2013

City of Mountain Brook, Alabama
City Officials

September 30, 2013

MAYOR

The Honorable Lawrence T. Oden

CITY COUNCIL

Ms. Virginia C. Smith, President
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Birmngham, AL 35255

tndependent Auditor's Report (251908102
1205) S33-7944 ttand
www.cricpe com
Mayor and City Council
City of Mountain Brook
Mountain Brook, Alabama

Report on the Financial Statements

We have audited the accompanying financial statements of the govemmental activities, the discretely presented
component unit, each major fund, the fiduciary fund, and the aggregate remaining fund information of City of
Mountain Brook, Alabama (the City) as of and for the year ended September 30, 2013, and the related notes to
the financial statements, which collectively comprise the City's basic financial statements as listed in the table of
contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally pted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial

statements that are free from material misstatement, whether due to fraud or ervor.
Auditor’'s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We did not audit the
financial statements of the Mountain Brook Library Foundation (the Foundation), which represents the discretely
presented component unit. Those statements were audited by other auditors whose report has been fumished to
us, and our opinion, insofar as it relates to the amounts included for the Foundation, is based solely on the report
of the other auditors. We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in Govemment Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers intemnal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity's intemal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Opinions

In our opinion, based on our audit and the report of other auditors, the financial statements referred to above
present fairly, in all material respects, the respective financial position of the governmental activities, the discretely
presented component unit, each major fund, the fiduciary fund, and the aggregate remaining fund information of
the City as of September 30, 2013, and the respective changes in financial position for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matters
Report on Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis and budgetary comparison information on pages 7 through 15 and 50 through 51 be
presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Govemmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management's responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the City's basic financial statements. The accompanying supplementary information as listed in the table of
contents is presented for purposes of additional analysis and is not a required part of the basic financial
statements.

The accompanying supplementary information as listed in the table of contents is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records used to
prepare the basic financial statements. Such information has been subjected to the auditing procedures applied in
the audit of the basic financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, based on our audit, the
procedures performed as described above, and the report of the other auditors, the accompanying supplementary
information as listed in the table of contents is fairly stated, in all material respects, in relation to the basic financia!
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Govemment Auditing Standards, we have also issued our report dated February 11, 2014, on
our consideration of the City's intemal control over financial reporting and our tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that report is
to describe the scope of our testing of intemal control over financial reporting and compliance and the results of
that testing, and not to provide an opinion on the intemal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Govemment Auditing Standards and should be
considered in assessing the results of our audit.

Com, Iﬁ”u £ JnsM...), Lec

Birmingham, Alabama
February 11, 2014
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CITY OF MOUNTAIN BROOK, ALABAMA

MANAGEMENT'S DISCUSSION AND ANALYSIS

This narrative overview and analysis of the City’s financial activities as of and for the year ended
September 30, 2013, prepared by the management of the City, is presented to facilitate the
users’ understanding of the annuali report and draw attention to items of interest.

FINANCIAL HIGHLIGHTS

. Assets of the City exceeded its liabilities at September 30, 2013, by $115 million (Total Net
Position). Of this amount, $78 million represents the net book value of the City's capital
assets including infrastructure net of outstanding long-term debt and $1.4 million is restricted
($462,000 for the Emergency Communication District and $981,000 for road improvements
from the State Shared Gasoline Tax special revenue funds). The remaining $35 million is
available for use by the City to fund future municipal services and to meet its obligations to
employees and creditors.

+ The Total Net Position increased by $3.5 million in 2013 which inciudes the net cost of
providing core City Services of $23.7 million plus $27.2 million in General Revenues.

. As of September 30, 2013, the City reported $27.4 million in fund balances, a decrease of
$6.4 million from 2012. Of the $27.4 miliion fund balances, $12.1 million (44%) is reported in
the General Fund, $10.5 million (38%) in the Capital Projects Fund, and $4.8 million (18%) in
the Other Governmental Funds.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the City's basic financial
statements. The basic financial statements consist of the 1) govemment-wide financial
statements, 2) fund financial statements, 3) notes to financial statements, and 4) certain
required supplementary financial information. In addition, the City has inciuded other
supplementary information intended to further enhance the users’ understanding of the City's
financial position and resuits of operations.
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The govemment-wide financial statements are intended to provide an indication of the City's
finances in a manner similar to the private sector. Accordingly, the govemment-wide
statements, comprised of the Statement of Net Position and Statement of Activities, have been
prepared using the accrual basis of accounting.

CITY OF MOUNTAIN BROOK, ALABAMA

MANAGEMENT'S DISCUSSION AND ANALYSIS

The Statement of Net Position depicts all of the primary govemment's assets and liabilities with
the difference between the two reported as Net Position. Over time, changes in net position
may serve as a useful indicator of whether the City's financial position is improving or
deteriorating.

The Statement of Activities illustrates how the City's net position changed during the year.
Revenues and expenses reported in the Statement of Activities are recorded when the
underlying event that gave rise to the change occurred as opposed to the timing of the related
cash flow. The focus of the Statement of Activities is on the gross and net cost of the various
govemmental activities which are funded by the City's general tax and other revenues. The
purpose of this statement is to simplify the analysis of the costs of various govemmental
services.

Fund Financial Statements
The fund financial statements have been prepared under the modified accrual basis of
accounting and their presentation is largely consistent with historical presentations.

A fund is a grouping of related accounts designed to facilitate control over resources that have
been segregated for a specific activity or objective. Fund accounting is used to ensure and
demonstrate compliance with finance-related legal requirements. All of the City's funds are
govemmental type funds (as opposed to business-type funds) whose primary resources are
provided by taxes.

Governmental Funds

Govemmental funds essentially measure and report the same activities and transactions as the
govemmental activities in the government-wide financial statements. However, unlike the
accrual basis govemment-wide statements, the govemmental funds focus on current,
spendable resources and balances of such spendable resources available at the end of the
year.

The City maintains eleven (11) govemmental funds. The City considers the General Fund and
Capital Projects Fund (which is comprised of three “sub-funds”) to be major funds and their
respective balance sheets and statements of revenues, expenditures, and changes in fund
balance are separately reported. Information from the remaining funds (Debt Service and
Special Revenue) have been aggregated and reported in a single column titled "Other
Govemmental Funds". Additional information about these aggregated non-major funds and the
major funds is provided in the other supplementary information.
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CITY OF MOUNTAIN BROOK, ALABAMA

MANAGEMENT'S DISCUSSION AND ANALYSIS

infrastructure Capital Assets

A major accounting and reporting change required by the GASB reporting model that was
implemented in 2003 is the capitalization of infrastructure assets. The cost of infrastructure was
estimated based on historical financial cost data maintained by the City and other estimation
techniques (primarily involving non-depreciable land, easements, and rights-of-way).
Depreciation of infrastructure was determined using the straight-line method from the year of
acquisition using estimated useful lives ranging between 10 and 75 years depending on the
ciass of asset. Infrastructure capitalized and the related depreciation reported in the
accompanying government-wide financial statements is as follows:

Useful Accumuiated
Life Cost Depreciation  Depreciation

Land N/A $ 16,525,671 N/A N/A
Streets and alleys 20 17,260,755 $ 521,304 $ 12,380,459
Storm sewers 20 13,946,471 686,080 3,346,623
Sidewalks 15 9,303,328 297,590 7,397,816
Park facilities 20 8,122,416 351,178 4,874,793
Street lights and signs 15 1,278,755 63,394 871,405
Library reference materiais 5 4,683,561 353,121 3,826,427

Totals $ 71,120,957 $ 2,272667 $ 32,697,523
G ide Fil ial Analysis

Following is a comparative, condensed financial analysis of the govemment-wide net position of
the City as of September 30:

2013 2012

Current assets $ 30,873,958 § 37,572,501
Other assets 12,068,657 11,560,203
Capital assets 82,233,249 73,921,834

Total assets 125,175,864 123,054,538
Current and other liabilities 3,694,353 4,983,349
Long-term liabilities 6,620,109 6,707,718

Total ilabllities 10,314,462 11,691,067
Net position:

Net investment in capital assets 78,143,249 69,636,834

Restricted 1,443,216 1,287,828

Unrestricted 35,274,937 40,438,809

Totai net position $ 114861402 § 111,363,471

CITY OF MOUNTAIN BROOK, ALABAMA

MANAGEMENT'S DISCUSSION AND ANALYSIS

Following is a comparative analysis of the government-wide revenues and expenses:

2013 2012
Revenues
Program revenues
Fees, fines and charges for services $ 5961384 § 5,164,486
Operating grants and contributions 986,104 981,427
Capital grants and contributions 1,734,547 1,686,817
General revenues
Ad valorem taxes 14,720,970 15,026,059
Sales and use taxes 9,889,449 9,406,314
Other taxes 178,386 175,910
Utility taxes 1,284,421 1,365,487
Franchise fees 641,751 607,791
Investment earnings 298,391 598,322
Gaiin (loss) on disposals of capital assets 103,652 66,317
Miscellaneous revenues 17,778 18,916
Transfers from component unit 20,885 53,817
Total revenues 35,837,718 35,151,663
Expenses
General government 3,699,945 3,747,727
Public safety 14,636,956 13,611,275
Street and sanitation 8,902,821 8,530,360
Recreational 1,803,280 1,825,946
Library 3,296,785 3,177,161
Total expenses 32,339,787 30,892,469
Increase in net position 3,497,931 4,259,194
Net position, beginning of year 111,363,471 107,104,277
Net position, end of year $ 114,861,402 $ 111,363,471

Analysis of the City's Operations

Revenues

The City's primary source of revenue is real estate ad valorem taxes which comprised 40% of
total General Fund revenues in 2013. Real estate ad valorem taxes decreased $361,000
(02.6%) during 2013.

The second largest source of revenue for the City is sales and use tax which totaled 29% of
total General Fund revenues in 2013.  Sales and use tax revenue increased by $466,000 (5%)
during 2013.
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CITY OF MOUNTAIN BROOK, ALABAMA

MANAGEMENT'S DISCUSSION AND ANALYSIS

Following is a comparative summary of the major General Fund revenues as reported in the
Govemmental Funds financial statements:

Increase

2013 2012 (Decrease)

Real estate ad valorem tax $ 13,512,485 $ 13,873,635 § (361,150)
Sales and use tax 9,578,337 9,112,494 465,843
Business licenses 2,492,623 2,223,912 268,711
Personal property ad valorem tax 1,208,485 1,152,424 56,061

Garbage service fees 35,589 39,235 (3.646)

Utility taxes 1,284,421 1,365,487 (81,066)

Investment eamings 138,162 199,151 (60,989)
All other General Fund revenues 5,200,318 4,614,017 586,301
Totals $ 33.450420 $ 32,580,355 $ 870,065

Expenditures

Salaries and benefits increased $703,000 (4%) in 2013 to $18.8 million. Labor-related costs
made up (58%) of the City's total General Fund expenditures in 2013. Following is a
comparative summary of the major expenditure categories (all funds combined) of the City as
reported in the Governmental Funds financial statements.

Increase

2013 2012 (Decrease)

Salaries and benefits $ 18,768,059 § 18,064,882 § 703,177
Garbage contract fees 2,722,982 2,683,440 39,542
Capital outlay 12,871,306 10,505,221 2,366,084
Intergovemmental services 775,843 809,144 (33,301)
Utilities and communication 868,123 796,630 71,493
Development agreement payments 1,017,710 1,118,466 (100,756)
Property and casualty insurance 271,722 268,207 3,515
Legal and accounting 329,275 445,639 (116,364)
Fuel and lubricants 371,067 373,113 (2,046)
Debt service 358,928 361,388 (2,460)
Birmingham Zoo, Inc. subsidy 75,000 75,000 0
All other 3,931,752 3,632,417 299,335
Totals $ 42361766 $ 39,133547 § 3228219
General Budgetary Highlights (budgets are administered based on, and varlances are

stated in terms of, the G tal Fund i dei)

o

Following is a summary of the pertinent General Fund budget variances:

« Actual General Fund revenue exceeded the final budgeted revenue by $1,220,000 (3.8%).
The favorable (unfavorable) budget variance was comprised of the following:

"

CITY OF MOUNTAIN BROOK, ALABAMA

MANAGEMENT'S DISCUSSION AND ANALYSIS

Favorable

Budget Actual (Unfavorable)
Real estate ad valorem tax $ 13,484,000 § 13,512,485 § 28,485
Sales and use tax 9,084,950 9,578,337 493,387
Other taxes 944 433 1,038,515 94,082
Utility taxes 1,412,850 1,284,421 (128,429)
Road and bridge tax 578,790 565,066 (13,724)
Construction permits 882,510 1,100,204 217,694
Fines and forfeitures 498,940 559,465 60,525
Charges for services 743,241 728,997 (14,244)
Fees for road repairs 78,110 214,947 136,837
Grants 12,062 15,755 3,693
Investment eamings 126,777 138,162 11,385
All other 4,383,846 4,714,066 330,220
Totals $ 32,230,509 $ 33,450420 $§ 1,219,911

« Total General Fund expenditures were $802,000 (2.8%) less than the final budget. The
favorable (unfavorable) budget General Fund variance was comprised largely of the
following categories:

Favorable

Budget Actual {Unfavorable)
Salaries and benefits $ 19,089,982 $ 18,768,059 $ 321,923
Garbage contract fees 2,773,980 2,722,982 50,998
Intergovernmental services 835,712 775,843 59,869
Utilities and communication 822,300 868,123 (45,823)
Development agreement payments 960,000 1,017,710 (57.710)
Fuel and lubricants 360,750 371,067 (10,317)
Legal and accounting 423,700 329,275 94,425
Street striping 145,000 148,215 (3,215)
Street cut repairs 100,000 151,179 (51,179)
Park and recreation special projects 0 1,510 (1,510)
All other 3,141,254 2,696,729 444,525
Totals $ 28,652,678 $ 27,850,692 $ 801,986

+  Total operating transfers out exceeded the amount budgeted by $1,589,792. This variance
resulted primarily from the Council's decision (after year-end) to transfer an additional
$1,625,000 from the General Fund to the Capital Projects Fund.

. The total excess of General Fund revenues and other financing sources over expenditures
in the amount of $1,083,257 was $473,045 more than budgeted.
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CITY OF MOUNTAIN BROOK, ALABAMA

MANAGEMENT'S DISCUSSION AND ANALYSIS

« The final General Fund budgeted surplus of $610,212 was increased by $100,000 from the
amount originally budgeted in the amount of $510,212. The City Council passed one budget
ordinance during the year amending the 2013 budget. The budget amendments involved
various revisions to revenue and expenditure line items resulting from revenues exceeding
original estimates and other transactions that were not considered when the budget was
originally adopted.

Other Matters of Interest

Pension Plan

As more fully described in Note 6, the City participates in a multi-employer, defined benefit
pension plan which is administered by the Employees’ Retirement System of Alabama (RSA).
The most recent actuarial valuation data available and included in the accompanying report is
as of and for the year ended September 30, 2012.

As of September 30, 2012, the RSA reported an unfunded actuarial accrued liability of $20.5
million. The actuarial value of assets was set equal to the market value of assets as of
September 30, 2012.

Due to concern about the unfunded actuarial accrued pension liability, the City Council has on
occassion contributed more than the actuarially determined annual required contribution (ARC).
During 2001, the City paid $2 million more into the pension trust fund than the ARC. In 2007,
the City paid an extra $7 million from the Debt Service Fund to the pension trust fund in order to
further reduce the unfunded actuarial accrued liability. In 2008, the City paid $300,000 more
than the actuarially determined ARC from its General Fund. Due in part to the investment
performance of the pension trust fund, the City Council has remitted only the ARC to the
pension trust since 2008.

Also out of concern about the unfunded actuarial accrued pension liability, the City Council has
authorized the accumulation of cash reserves in the Debt Service Fund which is available to pay
toward this obligation. As of September 30, 2013, the City had accumulated $3 miltion in the
Debt Service Fund for such purpose.

Cash and Temporary Investments

As of September 30, 2013, the City reported cash and temporary investments of $28.3 million
(excluding the cash and investments held by the Section 115 trust and discretely presented
component unit) which consisted of unrestricted and donor-restricted cash and temporary
investments of $28.1 million and $212,000, respectively. Following is a summary of the carrying
value of the cash and investments by fund as of September 30, 2013.
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CITY OF MOUNTAIN BROOK, ALABAMA

MANAGEMENT'S DISCUSSION AND ANALYSIS

Unrestricted Restricted

General Fund $ 12471922 § 211,803
Capital Projects Fund 10,874,418 0
Other Governmental Funds (Debt Service) 3,375,296 0
Other Governmental Funds (Special Revenue) 1,409,984 [1]
Section 115 irrevocable, retiree medical trust 0 1,260,448
Discretely presented component unit 0 2,974,666

Totals $ 28131620 $ 4446917

The $12.5 million General Fund cash and investment balance as of September 30, 2013,
represents 5 months of General Fund expenditures.

Capital Assets and Related Repl t Reserves

Regarding capital assets, the City Council has adopted a policy of funding its depreciation
expense in order to accumulate monies for the eventual replacement of property, piant and
equipment. As of September 30, 2013, the City had accumulated approximately $10.5 million in
the Capital Projects Fund for such purpose. Accumulated depreciation (considered by
management to be the benchmark with respect to measuring the funding status of the property,
plant and equipment replacement reserve) totaled $52 million as of year-end. Following is a
summary of the capitat expenditures, depreciation expense and transfers to the Capital Projects
Fund for the years ended September 30:

2013 2012
Capital expenditures $ 12,871,305 $ 10,505,221
Depreciation expense $ 4532754 $ 4,011,827
Transfers to the Capital Projects Fund:

Funded depreciation policy $ 1803473 $ 1,668,332
Other transfers to fund current and future

capital acquisitions 2,288,791 2,194,391

Totals $ 4092264 $ 3862723

The City maintains approximately 200 miles of paved roadways and alleys. The state shared
gasoline tax revenues, the City's allocation of the Alabama Trust Fund Eamings, and other
monies transferred from the General Fund are used to fund the City's street maintenance
program. Following is a summary of the revenues and expenditures as they pertain to the
maintenance of the City's roadways:

14
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CITY OF MOUNTAIN BROOK, ALABAMA

MANAGEMENT'S DISCUSSION AND ANALYSIS

2013 2012

Revenues
State shared gasoline tax revenues $ 372,534 § 377,541
Alabama Trust Fund Eamings 460,955 173,440
Transfers from the City’s General Fund 100,000 100,000
Investment earnings 3,702 2,966
Total Revenues 937,191 653,947
Street paving expenditures 736,582 588,958
Excess of Revenues Over Expenditures 200,609 64,989
Fund balance, beginning of the year 780,227 715,238

Fund Balance, end of year $ 980,836 $ 780,227

Residential Garbage Service Fee Eilmination

In 2007, the City adopted an ordinance (No. 1732) lowering the residential garbage service fees
by more than 70% effective January 1, 2007. In 2008, the City adopted another ordinance (No.
1769) eliminating the residential garbage service fee. In 2013 and 2012, the City realized
$35,589 and $39,235, respectively, in garbage service fees collected from its commercial
garbage accounts.

Requests for Addlitional information

The financial report is designed to provide the residents of the City, investors, creditors and
other users with a general overview of the City's finances. Inquiries about this report or
requests for additional information may be directed to the Director of Finance at the City of
Mountain Brook, P. O. Box 130009, Mountain Brook, Alabama 35213-0009. Inquiries about
The Emmet O'Neal Library Board and/or The Mountain Brook Library Foundation (the discretely
presented component unit) may be directed fo the Library Director at 50 Oak Street, Mountain
Brook, Alabama 35213.

City of Mountain Brook, Alabama
Government-wide Statement of Net Position
September 30, 2013 with Comparative Data

Component Unit
Library
Governmental Activitios Foundation
2013 2012 2013

ASSETS
CURRENT ASSETS
Cash and temporary investments $ 28131620 $ 35077817 §$ [¢]
Receivables 2,223,972 2,035,659 ]
Notes receivable 77,585 74,548 ]
Due from related organization 84,547 85,613 0
Inventory and prepaid expenses 144,431 119,313 0
Cash and temporary investments - restricted 211,803 179,551 2,974,666
TOTAL CURRENT ASSETS 30,873,958 37,572,501 2,974,666
NONCURRENT ASSETS
Notes receivable 136,395 213,980 ]
Net pension asset 10,495,319 10,310,876 0
Net OPEB asset 1,436,943 1,035,347 0
Capital assets, net of accumulated depreciation 60,809,683 39,247,108 174,721
Land 18,698,005 18,698,005 552,611
Construction in progress 2,725,561 15,976,721 0
TOTAL NONCURRENT ASSETS 94,301,906 85,482,037 727,332
TOTAL ASSETS 125,175,864 123,054,538 3,701,998
LIABILITIES
CURRENT LIABILITIES
Accounts payable 1,639,909 1,893,707 0
Accrued salaries and wages 700,584 626,619 0
Accrued interest payable 79,681 83,459 0
Due to related organization 58,967 54,710 0
Other current liabilities 1,010,212 2,129,854 ]
Long-term debt 205,000 195,000 0
TOTAL CURRENT LIABILITIES 3,694,353 4,963,349 0
NONCURRENT LIABILITIES
Compensated absences 2,735,109 2,616,008 ]
Long-term debt 3,885,000 4,090,000 0
Other liabilities ] 1,710 0
TOTAL NONCURRENT LIABILITIES 6,620,109 6,707,718 0
TOTAL LIABILITIES 10,314,462 11,691,067 0
PENSION OBLIGATION (SEE NOTE 6)
NET POSITION
Net investment in capital assets 78,143,249 69,636,834 727,332
Restricted 1,443,216 1,287,828 2,974,666
Unrestricted 35,274,937 40,438,809 0
TOTAL NET POSITION $ 114861402 $ 111,363471 § 3,701,998

See accompanying notes to basic financial statements.
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City of Mountain Brook, Aiabama
Government-wide Statement of Activitles

For the Year Ended September 30, 2013 with Comparative Data
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Program Revenues 2013 2012 2013 2012
Total Net Total Net
(Expense) (Expense)
Fees, Fines Operating  Capitai Grants Revenue and Revenue and Component Component
and Charges Grants and and Changes in Changes In  Unit(Library  Unit (Library
Program Activities for Services  Contributions Contributi Net Position Total Net Foundation) Foundation)
Governmental activities:
General government $ 3699945 § 2942794 § 924,949 § 0 $ 167,798 $§ (149,449) § 0 s 1]
Public safety 14,636,956 2,565,561 4,507 278,123 (11,788,765)  (11,442,376) 0 0
Street and sanitation 8,902,821 273,460 0 1,330,755 (7.,298,606) (6,813,959) 0 0
Recreational 1,803,280 110,565 45,400 41,932 (1,605,383) (1,630,143) 0 0
Library 3,296,785 69,004 11,248 83,737 (3,132,796) (3,023 812) 0 0
Total $ 32339787 $§ 5961384 § 986,104 $ 1,734,547 $ (23,657,752) $ (23,059,739)
Component unit:
Library Foundation $ 31,503 § 0$ 89,593 $ 6,000 $ 64,090 $ (15,517)
General revenues:
Taxes:
Ad Valorem (real and personal property) 14,720,970 15,026,059 0 0
Sales and use 9,889,449 9,406,314 0 1]
Other taxes 178,386 175,910 0 0
Utility taxes 1,284,421 1,365,487 0 0
Franchise fees 641,751 607,791 0 0
Investment eamings 298,391 598,322 314,076 355,682
Gain on sale/disposal of capital assets 103,652 66,317 0 ]
Miscellaneous revenues 17,778 18,916 3,897 3,772
Transfers 20,885 53,817 (20,885) (63,817)
Total general revenues and transfers 27,155,683 _ 27,318,933 297,088 305,637
Change in net position 3,497,931 4,259,194 361,178 290,120
Net position at beginning of year 111,363,471 107,104,277 3,340,820 3,050,700
Net position at end of year $114,861,402 $111,363471 $ 3,701,998 $ 3,340,820

See accompanying notes to basic financial statements.
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ASSETS
Cash and temporary investments
Cash and temporary
investments - restricted
Receivables
Due from related organizations
Inventory and prepaid expenses

TOTAL ASSETS

LIABILITIES
Accounts payable
Accrued salaries and wages
Due to related organizations
Other liabilities

TOTAL LIABILITIES
Penslon obligation {see Note 6)

FUND BALANCES
Nonspendable
Restricted
Committed
Assigned
Unassigned

TOTAL FUND BALANCES

TOTAL LIABILITIES
AND FUND BALANCES

City of Mountain Brook, Alabama

Balance Sheet
Governmental Funds

September 30, 2013

Other Total
Capital Governmental Governmental

_General ~_ Projects ~__ Funds = Funds
$ 12,471,922 § 10874418 § 4,785280 $ 28,131,620
211,803 0 0 211,803
1,841,394 336,208 46,370 2,223,972
84,547 0 0 84,547
144,431 0 0 144,431
$ 14754097 $ 11,210,626 $ 4,831,650 $ 30,796,373
$ 923,065 $ 703,706 $ 13,138 $ 1,639,909
712,405 0 0 712,405
58,967 0 0 58,967
998,391 [1] 1] 998,391
2,692,828 703,706 13,138 3,409,672
144,431 0 0 144,431
0 0 1,443,216 1,443,216
53,934 10,506,920 0 10,560,854
2,409,112 0 3,375,296 5,784,408
9,453,792 1] 0 9,453,792
12,061,269 10,506,920 4818512 27,386,701
$ 14754097 $ 11210626 § 4831650 $ 30796373

See accompanying notes to basic financial statements
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City of Mountain Brook, Alabama

Reconciliation of the Gover | Funds Bal.
Statement of Net Position
September 30, 2013

Fund balance - total governmental funds

Amoums reported for governmental activities in the
statement of net position are different because:

Note receivable charged to capital outlay in the fund
financial statements less principal recoveries.

Capital assets used in governmental activities are not
current financial resources and therefore are not reported
in the governmental funds balance sheet.

Governmental capital assets
Less accumulated depreciation

Net pension assets are not current financial resources and
therefore are not reported in the governmental funds
balance sheet.

Net OPEB assets are not current financial resources and
therefore are not reported in the governmental funds
balance sheet.

Long-term liabilities are not due and payable in the current
period and therefore, they are not reported in the
governmental funds balance sheet.

Governmental bonds payabie
Compensated absences
Accrued interest payable

Sheet to the

$ 27,386,701

213,980

134,185,695
(51,952,446) 82,233,249

10,495,319

1,436,943

(4,090,000)
(2,735,109)
(79.681) (6,904,790)

Net position of governmental activities

$ 114,861,402

———

See accompanying notes to basic financial statements.
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City of Mountain Brook, Alabama
Statement of Revenues, Expenditures, and Changes in Fund Balances

Governmental Funds

Year Ended September 30, 2013

Capiltal
General Projects
Revenues:
Taxes $ 27,187,309 0
Licenses and permits 4,296,693 0
Intergovernmental 84,547 0
Charges for services 728,997 0
Fines and forfeitures 559,465 0
Grants 15,755 498,889
Other operating revenues 577,654 251,061
Total revenues 33,450,420 749,950
Expenditures:
Current (operating):
General government 5,067,000 9,919,627
Public safety 12,884,029 1,383,880
Street and sanitation 6,109,529 1,368,869
Recreational 1,112,903 59,107
Library 2,677,231 13,715
Debt service:
Principal 0 0
Interest 0 0
Total expenditures 27,850,692 12,745,198
Excess (deficiency) of re
over expenditures 5,599,728 (11,995,248)
Other financing sources (uses):
Operating transfers in 0 4,092,264
Operating transfers (out) (4,624,661) (358,141)
Operating transfers in - component unit 20,885 0
Donations 87,305 276,500
Total other financing sources (uses) (4,516,471) 4,010,623
Excess of revenues and other financing sources
over expenditures and other financing uses 1,083,257 (7.984,625)
Fund balances, beginning of year 10,978,012 18,491,545

FUND BALANCES, END OF YEAR

$ 12,061,269 $ 10,506,920

See accompanying notes to basic financial statements.
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Other Total
Governmental Governmental
Funds Funds

$ 372,534 § 27,559,843

0 4,296,693
0 84,547
313,297 1,042,294
177,785 737,250
0 514,644
490,728 1,319,443

1,354,344 35,654,714

215,896 15,202,523
455,257 14,723,166

736,582 8,214,980
0 1,172,010
0 2,690,946
195,000 195,000
163,141 163,141

1,765,876 42,361,766

(411,532) (6,807,052)

890,538 4,982,802
0 (4,982,802)
0 20,885
0 363,805

890,538 384,690

479,006 (6.422,362)

4,339,506 33,809,063

$ 4818512 $ 27,386,701
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City of Mountain Brook, Alabama
Reconciilation of the Statement of Revenues, Expenditures, and Changes in Fund
Balance of Governmental Funds to the Government-wide Statement of Activities
September 30, 2013

Net change in fund balances - total govemmental funds $ (6,422,362)

Amounts reported for govermmental activities in the statement
of activities are different because:

Construction loan principal receipts charged to other operating revenues
in the governmental funds and as a reduction in the note receivable
in the statement of net position. (74,548)

Govemmental funds report capital outiays as expenditures.
However, in the government-wide statement of activities,
the cost of those assets is allocated over their estimated
useful lives as depreciation expense.

Expenditures for capital assets 12,871,306
Less cument year depreciation (4,532,754) 8,338,652
Net book value of assets disposed during the year. (27,137)

The net effect of transactions involving net pension assets
is to increase net position. 184,443

The net effect of transactions involving net OPEB assets is
to increase net position. 401,596

Repayment of bond principal is an expenditure in the
governmental funds, but the repayment reduces
iong-term liabilities in the staterment of net position. 195,000

Repayment of development fee obligation in the
govemnmental funds, but the repayment reduces
long-term liabilities in the statement of net position. 1,017,710

Some expenses reported in the government-wide statement
of activities do not require the use of current financial
resources and therefore are not reported as expenditures
in governmental funds.

Change in long-term compensated absences (119,101)
Change in accrued interest payable 3,778 (115,323)
Change In net position of governmental activities $ 3,497,931

See accompanying notes to basic financial statements.
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City of Mountain Brook, Alabama

Statement of Fiduciary Net Position

Other Post-Empioyment Benefits Trust
September 30

ASSETS
Certificates of deposit, at fair vaiue

TOTAL ASSETS

LIABILITIES
Accounts payable and accrued liabilities

TOTAL LIABILITIES

NET POSITION HELD IN TRUST FOR
OTHER POST-EMPLOYMENT BENEFITS

Fund
2013 2012
$ 1260448 $ 925335
1,260,448 925,335
1] 0
0 0
$ 1,260,448 $ 925,335

See accompanying notes to basic financial statements.
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City of Mountain Brook, Alabama

Statement of Changes In Fiduclary Net Position
Other Post-Employment Benefits Trust Fund

Year Ended September 30

ADDITIONS
Contributions
Employer
Plan members
Investment eamings

TOTAL ADDITIONS

DEDUCTIONS

Benefits

Administrative expense
TOTAL DEDUCTIONS
NET INCREASE

Net position held in trust for other post-employment
benefits, beginning of year

NET POSITION HELD iN TRUST FOR OTHER
POST-EMPLOYMENT BENEFITS, END OF YEAR

2013 2012
$ 670,923 § 654,828
128,202 126,308
15,375 11,762
814,500 792,898
479,125 476,136
262 5,000
479,387 481,136
335,113 311,762
925,335 613,573
$ 1,260448 $ 925335

See accompanying notes to basic financial statements.
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City of Mountaln Brook, Alabama

Notes to Financlal Statements

Summary of llgnlﬁunt accounting poltcles

The City of Brook, Alab (the City) was i P on March 24, 1942. The City operates under
the G ik form of g i to comply with the provisions of Title 11, Chapter 43,
Sections 20-22 of the Code of Alabama 1975, as amended. The City Council is composed of five officials all of
whom are elected at-large. The members of the City Council and Mayor hold office for four year terms. The
terms of office for the elected officials are staggered {beginning in October 2004) with Council places 1, 3, and 5
up for election in even years and Council places 2 and 4 and the Mayor's office up for election In odd years.
The next election is scheduled for August 26, 2014, The City Manager is appointed by the City Council as the
executive officer to serve at the will and pleasure of that body. The Mayor and members of the City Council
recsive no salary or other compensation for their service to the City.

. Accounting and reporting
The City of in Brook, Al ies with g (GAAP)., GAAP
all rslevant i Board {GASB) p In the g
wide fi Financial A i Board {FASB) p! and A
Principles Board (APB) opinions issued on or befnra November 30, 1989, have been applied unless those
pronouncements oonﬂu:t with or ict GASB p in which case, GASB prevails. The
ing and reporting fi and the more mgmﬁcant accounting policies are discussed in subsequent

subsechons of this note.

The City is also responsible for appointing the Board of Trustees of the Mountain Brook Board of Education (the

Board). However, the City has no control or i in the p ion or ption of the Board's annual

operating budget; the City is not respansible for any budget deficits incurred by the Board; and the Board has

the authonty toissue dabt securities which are neither secured by the City's revenues or ohllgauons of the City.
the fi of the Board are not pi in the

because lhe City is not i to be ially for the Board.

During years ended September 30, 2013 and 2012, the City reported the following revenues from the Board:

2013 2012
General Fund
Community athletic fields shared maintenance $ 84547 § 85,613
High school sewer treatment facility maintenance 7,200 7,200
Total s 91,747 s 92,813

At September 30, 20t3 and 2012, the City reported receivables from the Board in the amounts as follows (See
Note 3):

2013 2012
General Fund
Community athletic fields shared maintenance $§ 84547 S 85,613
Total s 84,547 § 85,63

The City receives 36.7 mills of the 99.0 mill proper(y tax (Nola 1.R.) from Jefferson County. From the 36.7 mills,
the City transfers 10.6 mills to the Board. For the City i the net property tax
of 26.1 mills in its General Fund revenues. At Sep(ember 30, 2013 and 2012, the City owed the Board 358 967
and $54,710, respectively, for its share of property taxes which is included in other liabilities of the General
Fund.
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Clty of Mountain Brook, Alabama

Notes to Financlal Statements

In 1998, the City agreed to serve as the fiscal agent for the third phase of the Board's improvements to the
community athletic fields. The imp totaling app! $t miliion were financed through the
issuance of Series 1998-A general obligation warrants. The athletic fields are maintained by the City's Parks
and Recreation Department. The routine maintenance of the fields are shared by the City (1/3), the Board (1/3),
two unaffiliated iocal athletic groups - Mountain Brook Athletics, Inc. (1/6), and Mountain Brook Soccer Club, Inc.
(1/6).

In 2005, the City entered into a long-t lease ag with the in Brook Sports Park Foundation
{MBSPF), a non-profit organization. Under the terms of the agreement, MBSPF was granted the right to use
City land to be used primarily for community soccer fields. MBSPF paid for the construction of such fields from
private donations and a $500,000 loan from the City. The construction costs totaled $1,952,936. in 2009,
MBSPF jon stand at the complex which was financed from private donabons, a
contribubion from the City in the amount of $62,500, and a loan from the City in the amount of $62,500. The
outstanding ioan balance of $213,980 and $288,528 has been as a note it in the

of net position as of September 30, 2013 and 2012, respectively.

During the years ended September 30, 2013 and 2012, the City rep: the i i in
conjunction with the above joint ventures which are included in the General Fund in the accompanying financial
statements:

2013 2012
Revenues
The Board of Education $ 41882 § 42,042
Mountain Brook Athletics, inc. 20,941 21,021
Mountain Brook Soccer Club, inc. 20,941 21,021
Charges for services (MBSPF) 84,732 84,732
Total revenues 168,496 168,8t6
Expandllurn

and 126,394 126,126
Capltal outlay ($1,952,936 cumulative) 0 0

Total exponditures 126,394 126,126

Other financing sources (uses), net
Transfers to City General Fund (42 850) {42,690)
Net other financing sources (42,850) {42,690)

Excess {deficiency) of revenues
and other financing sources over

expenditures and other assets (748) 0

Fund balance {deficit) at the beginning of the year |
Fund balance {deficit) at

the end of the year S 748) § 0

The City and School Board fulfilled their resp fi i i in 2005. The general obligation

warrants were repaid in 2008 with funds donated to the Clty for that purpose.

26

City of Mountain Brook, Alabama

Notes to Financlai Stetsments

Another related organization is The Mountain Brook Library ion ("the F ion"). The ion is a
non-profit organization formed for the benefit of the Emmet O'Neal Library, a department of the City. Several of
the F 's Board are also of The Emmet O'Neal Library Board. The Foundation has

i ibuti from indivi i and private foundations that were utilized to construct,
fumish, and equip tho City's library facilities. Thase lacmuas were i to the City of in Brook
during 2001, and are i in the

The financial posmon and results ol uparalmns of the Foundation are reported as a component unit of the City in
the A copy of the Foundation's audited financial
statements may be uh'zlned from The Emmet O'Neal Library Board, 50 Oak Street, Mountain Brook, Alabama
35213,

ent-wide Financial Statem:

The Statement of Net Position and of Activities display infc ion about the reporting gt

as awhole. They include all funds of the reporting entity except for fiduciary funds and component units that are
fiduciary in nature.

g are through taxes, intergovemmental revenues, and other non-
exchange revenues.
The of activiti the degree to which the direct expense of a given function or segment
are offset by progi Direct are thase that are clearly identifiable with a specific function
or segment. Program revenues include: 1) charges to or i who pt use, or directiy
benefit from goods, services, or privileges provided by a given function or segment, and 2) grants and
contributions that are restricted to meeting the L or capital requil of a particular function or
segment. Taxes and other items not properly included among prog are repx instead as
general revenues.

. Fupd Financial Statements

Fund i of the reporting entity are i into funds, each of which is consudnrsd tobea
separate accounting entity. Each fund is for in a P set of self- that
constitute its assets, " liabilities, fund sqully and Funds are organized into
three major i y. and fiduciary (the Clty had no proprietary funds at year end).
An emphasis is placed un major funds within the g g Afundis i major if it is the

primary operating fund of the City or meets the following criteria:

1. Total assets, liabilities, , or of that i 1 gt fund are at least

ten percent {10%}) of the currespondlng total for all funds of that category or type; and

2. Total assets, liabilities, or i (v of the indivi g fund are at least
five percent (5%) of the ing total for all g funds i

The City may also elect to present a fund as major if it does not meet the above criteria to emphasize the
importance of a certain fund's activity.

The funds of the i porting entity are i below:

vermment ds

A. General Fund
The General Fund is the principal fund of the City and is always classified as a major fund. It is used to
account for all and i to the general operations of city govemment which are
not properly accounted for in another fund. All general operating revenues which are not restricted or
designated as to their use by outside sources are recorded in the General Fund.

B. Speciai Revenue Funds
Special Revenue Funds are used to account for the proceeds of specific revenue sources that are restricted
or itted to i for i

b
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Clty of Mountain Brook, Alabama

Notes to Financlal Statements

C. Debt Service Funds
The Debt Service Fund is used to account for financial resources related the City's debt service. In addition,
the City is accumulating resources in the Debt Service Fund for the possible future repayment of its
unfunded pension obligation (see Note 6).

. Capltal Projects Funds
Capital Projects Funds are used to account for, and demonstrate compliance with, legal and contractual
provisions and to compile data related to financial resources to be used for the acquisition or construction of
major fixed assats other than those fi by special

Maior and non-major funds

The General Fund and Capital Projects Funds are classified as major funds and are described above. The City

has elected to present all Capital Projects Funds as major funds to reflect the importance of their activity
from other jor funds reg of whether these funds meet the reporting criteria described

above.

The Special Revenue Funds and Debt Service Fund are ified as jor and are described above.

- Eund Balance
Fund balance is divided into five classifications based primarily on the extent to which the City is bound to

observe constraints imposed upon the use of the resources in the governmental funds. The classifications are
as follows:

Nonspendable - The nonspendable fund balance category includes amounts that cannot be spent because
they are not in spendable form, or legally or y required to be intai intact. The *not in
spendable form™ criterion includes items that are not expected to be converted to cash. It also includes the
long-term amount of intrafund loans, if any.

Restricted - Fund balance is reported as restricted when constraints placed on the uss of resources are
either extemally imposed by creditors (such as through debt ), or Iaws or

of other g or is i by law through ituti provisi or
tegislation (Clty ordinances).

Enabling legislation authonzos the City to assess, levy, charge, or of

{from external ) and i a legally quil that those be
used only for the specific purp J in the legislation. Legal enf y means that the City can
be compelled hy an external party such as residents, public interest groups, or the ]udlt:Iary to use resources
created by islation only for the purp ified by the

Committed - The committed fund balance classification includes amounts that can be used only for the
specific purposes imposed by formal action (ordinance) of the City Counul Those committed amounts
cannot be used for any other purpose unless the City Council or ges the i use by
taking the same type of action (ordi it to previously commit those amounts. In contrast to
fund balance that is i by i islation, the i fund balance classificabon may be
for other with appropriate due process. Constralms imposed on the use of commmed
amounts are |mposed by the City Council, from the ion to raise the
with these ints are not i to be legally C i fund
balance also i P i to the extent that existing resources in the fund have been
specifically itted for use in satisfying those quil

Assigned - Amounts in the assigned fund balance classification are intended to be used by the City for

specific purposes but do not meet the criteria to be as or in g
funds other than the General Fund, assigned fund balance represents ms remaining amount that is not
restricted or committed. In the General Fund, assi pi uses i by City
Council or a City official that ity by City

28

City of Mountaln Brook, Alabama

Notes to Financlal Statements

Unassigned - Unassigned fund balance is the residual classification for the General Fund and includes all

not in the other i . In other g funds, the
classification is used only to report a dsﬁclt balance g from g for specific purp for
which had been or gned.
The c:ly applies restncted resources ﬁrs( when sxpendltures are incurred for purposes for which either
or and ) are il Simitarly, within
unrestricted fund bnlnnce i are reduced first by i and then i
when are i d for for which in any of the unrestricted fund balance

classifications could be used.

The constraints placed on fund balance for the major govemmental funds and all other govemmental funds are
presented below:

Other
Capltal Governmental
Fund Balances General Projects Funds Total
Nonspendable;
Prepaid expenses $ 80063 § [V 1 0 $ 80069
Inventory 64,362 Y] [] 64,362
Total Nonspendable 144,431 0 0 144,43t
Restricted:
Emergency Communication District (E-91t) [ 0 462,380 462,380
State Shared Gasoline Taxes:
5 Cent [} [} 148,194 148,194
7 Cent [} ] 595,980 595,980
4 Cent ] 0 209,743 209,743
2Cent 0 Y] 26,919 26918
Total Restricted 0 0 1,443,216 1,443,216
Committed:;
Capital Projects 0 10,506,920 0 10,506,920
Library Endowment 53,934 0 0 53,934
Total Committed 53,934 _ t0,506,920 0 10,560,854
Emergency Reserve Fund 2,238,123 0 0 2,238,123
Debt Service Fund [} 0 3,375,296 3,375,296
Asset Forfeitures 20,t00 0 0 20,100
Library Book Fund 139,919 0 0 139,89
Community Fund 10.870 0 0 10,970
Total Assigned 2,409,112 0 _ 3375296 _ 5,784,408
Unassiqned 9,453,792 0 0 _ 9,453,792
Total Fund Balances $12.061.269 $10.506,920 $ 4,818,512 $27,386,701
Measurement focus is a term used to ibe "which® d are within the various financial
Basis of ting refers to “when” i are g of the
focus applied.

m
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City of Mountain Brook, Alabama

Notes to Financial Statements

On the Government-wide Statement of Net Position and the of A g are
using the i focus. The i jectives of this

focus are the ion of income, in net position {or cost recovery), financial posmun.

and cash flows. All assets and liabilities ( current or ) i with their activif are

reported.

In the fund fi i the “current i " focus or the “economic

resourcas™ measurement focus is used as appropriate. All govemmental funds utilize a “cument financial
resourcas™ measurement focus. Only current financial assets and tiabilitles are generally included on their
balance sheets. Their operating statements present sources and uses of available spondable financial
resources during a given period. These funds use fund balance as their of

financial resources at the end of the period.

in the Govemment-wide Statement of Net Position and of Activiti ivities are
presented using the accrual basis of accounting. Under the accrual basis of accounllng. revenues are
recognized when eamed and expenses are recorded when the liability is incurred or economic asset used.

Revenues, expenses, gains, losses, assets and liabiliies ing from hange and ik
{ are i when the exch takes place,

In the fund fi i funds are p on lha maodified accrual basis of acoounung

Under this modified accrual basls of ing, are when and

Measurable means knowing or being able to reasonably estimate the amount. Available means collectible
within the current period or generally within sixty days after year end, Expenditures (including capital outlay) are
recorded when the related fund liability is incurred, except for general obligation bond principal and interest
which are reported when due.

- Encumbrances
In the Fund Financial Statements, the City does not utilize i which means
that fund b are not i or i upon the i of p orders. i are

recorded upon the impairment of an asset

. Worker's compensation

The City ides workers' C ge to its as required by law. The City has elected to
self-insure with respect to its workers' compensation claims risk and has contracted with a third-party
administrator to provide claims management services. In arder to limit its exposure to claims risk, the City has
purchased excess loss insurance coverage. The excess loss insurance pays the remainder of statutory
obligations over the first $250,000 for specific claims and all claims cost in excess of $811,977 in the aggregate
incurred during a policy year. Workers' oompensauon cost charged by the City dunng 2013 and 2012 was
appraximately $155,000 and $187,000, p y. The include an
estimated accrual of unpaid workers' compensation claims as of 30, 2013 and 30, 2012
in the amount of $690,200 and 686,100, respectively.

. Cash and temporary investments

Cash resources of various funds are combined to form a cash and investment pooi. Interest from this pool is
allocated monthly to each fund based on their respective month-end cash and i
cash and temporary investments of $211,803 and §t79,551 as of September 30, 2013 and 2012, respectively,

p y and p i funds to the Emmet O'Neal Library, a department of
the City.
. Receivables
In the g vid' i consist of all revenues eamed at year-end and not yet
l All for i i are based upon hlstnm:al trends and the periodic
aging of i Major ¥ for the g ities include sales and use

taxes and road and bridge taxes.

City of Mountain Brook, Alabama

Notes to Financiai Statemants

In the fund fi i material i in g funds include the receivables mentioned
in the preceding pnragraph and other similar |n(ergovemmental revenues since they are usually both

and ible but not i are def in (he fund
fi in with modified accrual, but not in the g id)
statements in accordance with the accrual basis. Inleresl and i i are when earned
generally if paid within 60 days since they would be both and avail

. Equity dlassifications

Govemnment-wide Statements
Equity is classified as net position and displayed in three components:

. Net investment in capital assets - Consists of capital assets including restricled capital assets, net of
accumulated depreciation and reduced by (he outslandlng balances of any bonds, mortgages, notes, or other
ings that are attrib: to the or of those assets.

2. Restricted - Constraints placed on the use either by (1) external groups such as creditors, grantors,
contributors, or laws or i of other g or {2) law through constitutional provisions or
enabling legislation,

w

. Unrestricted - All other net position that do not meet the ition of i or i in capital assets,
net of related debt".

Governmental fund equity is classified as fund balance. Fund balance is further classified in accordance with
section E. of this note.

- Long-term debt

The i of long-ts debt on whether the assets are reported in the govemnment-

wide or fund ﬁnancml statements.

All long-term debts to be repaid from g are repo as liabilities in the government-wide

statements. The long-term debt consists primarily of bonds payable and accrued compensated absences.

Long-t debt for gt funds is not rep as a liability in the fund financial statements. The debt
are rep as other ing sources and payment of principal and interest reported as

expenditures.

. Compensated absences

Full-time City smployees eam sick leave at the rate of one day per month of service and can accumulate up to
sixty days of sick leave. Vacation leave is earned at graduated rates based on length of service {one day per
month of service initialty, one and one-half days per month of service after twelve years, and two days per
month of service after twenty-five years). Employees are allowed to accumulate up to forty days of vacation
leave {sixty for swom police officers and firefighters).

A full-time employee may retire after twenty-five years of creditable service or aﬂer altalnlng sixty years of age

with at least (en years of creditable service. A retinng employee or in good
pay i to their unused vacation pay not to exceed ﬁmy days In addition, a retiring
or l in good ding with five years of service receives termination pay based on

50% of their accrued s|ck Ieave limited to thirty days pay.

The Govemment-wide Statement of Net Position i a fiability for

the amount of $2,735, 109 as of September 30, 2013 and $2,6 t6,008 as of September 30, 2012. The City pald
$11,821 and §9,279 after September 30, 2013 and 2012, resp: ing all vested

absences to employees who retired or otherwise anded their empluymonl wnth the City pnor to year end. Such
amounts have been reported as current liabilities in the Wide of A

N
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City of Mountain Brook, Alabama

Notes to Flnanclal Statements

N. Longevity pay plan

The City has a longevity pay plan which covers all full-time y that have i of six
years of service as of September 30. Longevity pay for a qualifying employee is the product al the percentage
factor (which is based on the number of years of completed services) and their annual rate of pay. The
percantage factor is 1.5% after six years and increases 0.5% per year to a maximum rate of 8.5% which is
attained after twenty years of service. The plan also limits the City'’s maximum annual longevity pay to a total of
$440,000 in 2013 and $420,000 in 2012. The City has adopted the informal policy of liquidating the liability for
longevity pay in November of each year. The liability for longevity pay as of September 30, 2013 and
September 30, 2012 reparted in the Wide and Fund fi i totaled $434,258 and
$411,770, respectively.

O. Holiday pay
Holiday pay can be accumulated (principally police and fire personnel) up to 80 hours. Accumulations in excess
of BO hours are not permitted and such time is paid to employees as eamed.

P. Pension expense
All iull—hma employees participate in the City's defined bensfit pension plan. The City funds pension expense as

y and required by the plan (Note 6).
Q. [ntrafund transactions
During the course of normal operations, the City incurs i funds to pmvnde
services, construct or acquire assets, service debt, etc. These i g y reported as g9

transfers except in instances where the transfer represents the relmbursemant to a 'und for expenditures
incurred for the benefit of another fund. Following is a summary of the operating transfers between funds during
the year ended September 30, 2013:

Other
Capltal  Governmental

General Projects Funds.

Oporating transfers in (out):
Capital transfers for the payment of current
year asset acquisitions and the future
replacement of capital assets $(4,092,264) § 4,092,264 § 0
Corrections fund transfer to fund operations (132,397) 0 132,397
Debt service transfer for the accumulation of
funds for the future repayment of City

obligations (300,000) 0 300,000
Debt service fund transfer for the repayment of

General Obligation principal and interest 0 (358,141) 358,141
Gasoline tax fund transfer to supplement the

annual street resurfacing program {100,000) [} 100,000

Opeorating transfers, net $ (4.624.66t) $§ 3,734,123 $ 890,538

Following is a summary of the operating transfers between funds during the year ended September 30, 20t2;

City of Mountaln Brook, Alabama

Notes to Financlal Statements

Other
Capltal Governmental
General Projects Funds
Oporating transfers (n (out):
Capital transfers for the payment of current
year asset acquisitions and the future
replacement of capital assets $(3.784,954) § 3,862,723 $ (77,769)
Corrections fund transfer to fund operations (152,134) [} 152,134
Debt service transfer for the accumulation of
funds for the future repayment of City

obligations (300,000) 0 300,000
Debt service fund transfer for the repayment of

General Obligation principal and interest 0 (360,600) 360,600
Gasoline tax fund transfer to supplement the

annual street resurfacing program _(100,000) 0 100,000

Operating transfers, net $ (4,337,088) $ 3502123 $ 834,965

Intrafund i and funds within g ivities are elimil in the

Statement of Net Position. The purpose of the intrafund receivable balance if any, to non-major governmental

funds from the General fund is for the reimb of op g paid from )

govemmental funds on behalf of the General fund.

F of funds of (he reporting entity are classfed as intrafund transfers.

For the purp of the of Activities, all i ridual g funds

have been eliminated.

. Eroperty taxes

All ad valorem (real property) taxes levied by icipalities in County, are by the

Jefferson County Tax A and by the Jeffi County Tax Collector. The Jefferson County Tax
taxes as liens on property as of September 30 and taxes become due October 1

through Decamber 31. Property taxes not paid by January 1 are considered delinguent. Personal propery
taxes are also collected by the Jefferson County Tax Collector and are dus throughout the year. After collecting
property taxes, the Jefferson County Tax Collector remits the City's portion by check monthly. Taxes collected
by the Jefferson County Tax Collector before the fiscal year end but remitted to the City after September 30 are
accrued in the General Fund.

For years beginning October 1, 1996, assessed values are calculated by multiplying the market value by the
following percentages:

Residential owner occupant 10%
All other 20%

Millage distributions for real and personal property located within the City's corporate limits are as follows:

Amount Per
$100 of
Assessed
Entity Mills Value
State of Alabama 65 § 0.65
Jefferson County Commission 135 1.35
County-wide school tax 82 0.82
Mountain Brook Board of Education 47 4.47
City of Mountain Brook General Fund _ 261 _____ 261

20§ 9%
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City of Mountain Brook, Alabama City of Mountain Brook, Alabama
Notss to Financial Statsments Notes to Financlal Statements
S. Maior revenue sources and taxpayers X. Management estimates
The City's primary sources of revenue include ad valorem taxes, sales and use taxes, and business licenses. The p of i in f y with g
Collectively, these taxes and licenses totaled approximately $26.9 million (79%) and $26.6 million (82%) of the to make esti and i lhat affsc( the reporlad amounts of assets and Ilabllmes
totat General Fund revenues during the years ended September 30, 2013 and 2012, respectively. Of the City'’s contingent liabilities and the rep amount of and during the rep g
Macy's Dep: Store, Alab: Power Comp Publix (grocary store), period. Actual results could differ from those estimates.
Whole Foods, gen Corporation (gas pany), Di Dlracl and Marcus Cable (doing business as
Charter C icati L { $6.33 million (t9%) and $6.26 million (19%) of Y. Subsaguent events
the City's total General Fund mmuns dunng the years ended September 30, 2013 and 2012, respactively. The City has evaluated subsequent events through the date these fi ial were i to be
issued.
T. dif Xpenses
Inthe g id i p are ified by function for the govemmental activities. 2. Deposits and invostmaents, interest rate risk, credit risk, and custodtal risk
At September 30, 2013, the City had the cash and and
In the fund fi i L are ified as follows:
Investment Maturity in Years
Funds - By Cl 3 Cunent (further classified by function and includes Fair Less
Capital Outlay) Value Then 1 1-2 3-5
Debt Service Cash on-hand $ 2,760 § 2760 § [ 0
Bank deposits 10,518,374 10,519,374 0 0
in the fund i o funds report of i . Investments:
Cash and money market accounts 130,115 130,115 0 0
U. inventory Certificates of deposit 17,660,931 6,519,706 8,426,773 1,714,452
Inventory Items are valued at cost which approximates market. The cost of inventory is recorded as U. 8. Treasury bonds/notes 400 400
expenditures when consumed rather than when purchased. 576 shares VMC common stock (donated) 29843 0 __ 0 _ 29843
V. Comparative Data Totat portfolio $28,343.423 $17.172,355 § 9426,773 § 1,744,295
Comparative total data for the prior year has been p in d ions of the ing fi i
statements in order to provide an understanding o' (he changes in the City's financial position and operahons At September 30, 2013, the ly p unit had the cash and and
Certain reclassifications have been made to p year's p to f with the current year maturities:
p ion. Such ifications have had m net effect on the statements previously reported.
Investmant Maturity in Years
W Eixed Pesols Valu Than 1 1.2 3.5
Th ting treatment 2L .. = -
e accounting treatment over Empeny. plant, and equipment (fixed assets) depends on whether the assets are Bank deposits 3 74,020 3§ 74020 % oS ]
in the g or fund n the g Money market 252,024 252,024 0 0
fixed assets wﬂh initiat individual costs of more than $41,000 ( not ded) and an esti useful life 4 $ X
. . P Mutual funds 2,648,622 2,648,622 0 0
in excess of one year are accounted for as capital assets. All fixed assets are valued at historical cost, or
estimated historical cost if actual is i except for donated fixed assets which are recorded at their 2.974.666 0 0
estimated fair value at the date of donation. Historical cost was used to value the majority of the assets. Totat portfollo S 2974666 3 2974666 3 $
5 TP ot Interest Rate Risk. As a means of limiting its exposure to fair value losses arising from rising interest rates, the
Prior to Oct .
b::; v‘;IS MO::r.1' 2.003‘;’5( or esti fun'ds ical costs. assels were not capitalized. These assets have City's investment policy restricts General Fund investments to those with maturities of two years or less and Capital
) Projacl and Debt Semoe Fund investments to those with maturities of five years or less. Cash and investment
Depreciation of all exhaustible fixed assets is as an in the of Activiti g the di P unit) as of 30, 2013, wera as follows:
with in the of Net Position. Depreciation is provided over the
asses estimated useful lives using the straight-line method of depreciation. The range of estimated useful lives Portion of
by type of asset is as follows: __Maturity —Fortfollo__
Less than one year 60.59%
o 1-2years 33.26%
- Buildings 20-50 years
- Improvements 10-50 years 3-5years — 8.15%
- Machinery and Equipment 3-20 years
- Infrastructure 5-75 years —00.00%,
Fupd financial statements Cradit Risk. Act No. 2000-748 of the Code of Alabama requires that all public deposits held in banks be secured
In the fund financial statements, fixed assets used in g fund operations are for as by collateral pledged to the Security for Funds (SAFE) pool ished in the
i of the g function upon acquisition. Office of the State Treasurer. The City's policy is to deposit funds only in financial institutions that are qualified
public depositories of the State of Alabama SAFE program All of the City’s bank deposits are either insured by
Federal l‘ pository (FDIC) or with Act 2000-748. Neither the City or
Fe had unil bank at 30. 2013,
M 35
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City of Mountain Brook, Alabama

Notes to Financial Statsments

The City's investment pollcy atiows for up to 100% of the portfolio to be invested in direct obligations of the U.S.

or federal ies 1hereof in accordance with Sec. 11-81-t9 and 11-81-21 of the Code of Atabama.
A1 September 30, 2013, the City had invested $17.7 million in certificales of deposit and $400 in direct obligations
of the U. S. Treasury. Of the City's $t7.7 million Investment in certificates of deposit, the City had one instance
where it had invested more than $250,000 with a financial institution located outside of the State of Alabama. As a
resull, the City had $48,000 of uninsured certificates of deposit at September 30, 2013. Following is a summary of

the City's top gs in its cash and i portfolio:
Fair Portion of
Description/Creditor Value Portfolio
Iberia Bank {cash deposit accounts) $ 8,935,095 3t.52%
Regions Bank (cash deposit accounts) 1,684,279 5.59%
Morgan Stanley (cash, deposits, money market funds) 130,115 0.46%
All other (cash on-hand, U.S. Treasuries, and common stock) 33,003 0.12%
Various financial institutions - certificates of deposit 17,660,931 62.3t%
$28,343,423 100.00%

The di y pi unit does not foliow the Investment policies of the City. Their policy allows for

that may i d the highest returns on capital. The following are the holdings in the
di y pl uml‘s cash and investment portfolio:

Falr Portion of

Description _CUStt _ Value _Portfollo
Bank demand deposit accounts $ 74,020 2.49%
Prime Money Market Fund 252,024 8.47%
Chase Growth Fund (27,343.905 shares) CHASX 431,487 1451%
Dodge & Cox international Stock (8,796.119 shares) DODFX 356,946 12.00%
Longleaf Partner Family Value Tr #133 (13,605.228 shares) LLPFX 432,238 14.53%
PIMCO All Asset Fund Institutional Class (42,929. t63 shares) PAAIX 524,594 17.64%
PIMCO Low Duration Fund Institutional Class (31,678.827 shares) PTLDX 326,292 10.97%
Vanguard Convert Securities (40,241.617 shares) VCVSX 577,065 19.39%

$ 2,974,666 100.00%

Custodial Risk. For an investment, custodial risk is the nsl( that, in the event of the failure of the counterparty, the

City will not be abte to recover the value of its i ies that are in the possession of an
outside party. The City’s Investments in certificates of deposn and U. S. Treasury Notes are held in trust by the
City's custodians in the name of the custodian. The unit's i are held in
book entry form and in trusi by Its custodian in the name of the wstodlan
. Recolvables
Recei at 30, i of the fi
2013
Other
General Capitai Governmental 2012
Fund Projects Funds Total Total
Taxes $ 1732309 § 0s 34,442 § 1,766,751 $ 1755747
E-911 surcharge [} 0 11,928 11,928 35,823
Board of Education 84,547 0 0 84,547 85,613
Grants 13,118 304,134 0 317,252 150,349
Other 95,967 32,074 [ 128,041 93,740
Totals $1925041 § 336208 $ 46370 $ 2308519 § 2121272

City of Mountsin Brook, Alabama

Notes to Financial Statements

The City loaned the Mountain Brook Sports Park Foundation (MBSPF), a p i to
raise funds for the exclusive benefit of Mountain Brook Soccer Club, $500, 000 for their initial (2005) construction of
athletic playing fields and $62,500 for their (2009) ion of a facility al the fields (Note

t.B.). The terms of the loan were renegotiated In May 2011. The loan is to be repaid in sixty (60) manthly
installments of $7,061 including interes! at 4% beginning in June 2011. The outstanding balance reported in the
statement of net position a1 September 30, 2013 and 2012 totaled $213,980 and $288,528, respectively, The
current portion reported at September 30, 2013 and 2012 was $77.585 and $74,548, respectively. The City
collected interest totaling $ 0,184 in 2013 and $13,103 in 2012.

. Capital assets
Following is a summary of the changes in the City's capital assets for the year ended September 30, 2013:
Balancs at Disposais/ Balance at
September 30, Retirements/ Septambar 30,
—2012_ _Additions _Completed  __2013
Capital assets,
not being depreciated:
Land $18,698,005 $ [ 0 $18,698,005
Construction in progress 15976721 _10,539,226 (23,790,386) _ 2,72556t
Total capitai assets, not being depreciated 34,674.726 10539226 (23,790,386) _21.423566
Capltal assets,
being depreciated:
Land improvements 3,039,881 [} o 3,039,881
Buildings and improvements 10,461,674 78,181 23,516,369 34,056,224
Machinery and equipment 19,556,391 1,885,512 (371,165) 21,070,738
Infrastructure 54,403,129 368,387 (176,230) _54,595.286
Total capital assets, belng depraciated _87.461075 _ 2332080 22,966,074 112762129
Less accumulated
depreciated for:
Land Improvements 353,808 25,789 [} 379,597
Buildings and improvements 3,061,532 682,708 [} 3,744,240
Machinery and equipment 14,197,541 1,551,590 (618,045) 15,131,086
Infrastructure 30,601,086 _ 2,272,667 (176,230) _32,697,523
Total accumulated depreclation _48,213967 _ 4,532,754 794,275) _51,952,446
Total capitai assets, boing dopreciated, net 39,247,108 _ (2,200,674) _23,763,249 _60,809.683
Governmental activities capltal assets, net $73921834 § 8338552 §  (27,137) $82,233 249
Depreciati was charged to functions of the primary g as follows:
o3 012
Governmental activities:
General govemment $ 144,200 § 39,457
Public safety 1,22t 470 884,739
Street and sanitation 1,873,655 1,897,927
Recreational 686,142 640,412
Library 607,287 549,292
Totai depreciation expense $ 4,532,754 $ 4,011,827
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City of Mountain Brook, Alabama

Notes to Financiai Staternents

5. Long-<term debt

Long-term debt as of 30, 2013, i of the

Balance
$5,000,000 General Obligation Warrants, Senies 2007 dated October 1, 2007 maturing annually on
October 1 through the year 2027 plus interest payable on Apri! 1 and October 1 at rate rates ranging
from 3.875% to 4.0% (Note 9) $ 4,090,000

Tota! $ 4,090,000
The total interest paid by the City during the years ended September 30, 2013 and 2012 relative to general
obligation warrants was $163,141 and $170,600, respectively. The curmrent debt of the City supports the general
govemment function and, as such, all interest expense has been charged to this function in the Govemment-wide
Statement of Activities. The total amount of interest charged to expense of the general govemment function for the
years ended September 30, 2013 and 2012 was $159,363 and $166,919, respectively.

Following is a summary of long-t debt for the year ended September 30, 2013:

General obligation warrant batances at October 1, 2012 $ 4,285,000
Principal payments:
$5,000,000 General Obligation Warrants, Series 2007 (195,000)
General obligation warrant at 30, 2013 § 4,090,000
The future principal and interest ities on the general ty fiscal year are as follows:
Fiscai Year Principai interest Totai
2014 $ 205000 $ 15539t § 360,391
2015 210,000 147,350 357,350
2016 220,000 139,019 359,019
2017 230,000 130,300 360,300
20t8 240,000 121,194 361,194
Thereafter 2,985,000 625,653 3.610,653
Totals $ 4,090,000 § 1,318,907 § 5.408,907

6. Penslon ptan

A. Pian description

The City i to the 3 i System of an agent Itipl public

smp!uyse retirement system that acts as a i and in ive agent for various state
p and icipalities.

all are of the Systen of Alabama (RSA).

Membership is mandatory for covered or eligible employans of the City. Benefits vest after 10 years of
creditable service. Vested employees may retire with full benefits at age 60 or after 25 years of service.
Retirement benefits are calculated by two methods with the retiree receiving payment under the method that
yields the highest monthly benefit. The are (1) and (2) Formula, of which the
Formula method usually produces the highest monthly benefit. Under this method, retirees are allowed
2.0125% of their average final salary (highest three of the last ten years) for each year of service. Disability
retirement benefits are calculated in the same manner. Pre-retirement death benefits in the amount of the
annual salary for the fiscal year p ing death is provided to plan bers with more than one year of
creditable service or $5,000 for those with less than one year of service.

City of Mountain Brook, Alabama

Notes to Financial Statements

The Empl 3 i System was as of October t, t945, under the provisions of Act 515,
Acts of Alabama 1945, for the purpose of providing and other ified benefits for State
employess, State police, and on an elscﬁve basis to al! cities, counties, towns, and quasi-public organizations.
The responsibility for general inis ion and ion of the System is vested in

the Board of Control. Benefit provisions are established by the Code of Alabama 1975, Sections 36-27-1
through 36-27-103, as amended, Sections 36-27-120 through 36-27-139, as amended, and Sections 36-27B-1
through Sections 36-27B-6. Authority to amend the plan rests with the Leglslature of Alabama. However, the
Legislature has granted the member agencies the authority to accept or reject various Cost-Of-Living-
Adjustments (COLAs) granted to retirees.

The i of xssues a publicly i ial report that inc fi

and requi ion for the Reti System of Alabama. That
report may be obtained by writing to The i of 201 South Union Street (P. O. Box
302t50), Montgomery, Alabama 36130-2150.
Funding
In 2012, the Alabama Legislature adopted Act 2012 377 whu:h created a new defined benefit pension plan tier

("tier 2") for employ with no previ service hired on or after January 1, 2013.
Effective Ocfober 1, 2011, the Cxty elected to come under the provisions of Act 201t-676 which requires that
covered employees contribute to the pension plan at the rate of 7.5% and 6% of compensation for tier 1 and 2
employees, respectively (8.5% for tier 1 and 7% for tier 2 swom police officers and firefighters). In addition, the
RSA rsquxrss that the Clty remit munlhly matching contributions to the pension plan. The City's matching

are and stated as a pr ge of covered i The
City's i i i ibution for the year ended September 30, 2013 was 9.65% and
9.57% of covered compensation for tier 1 and tier 2 employees, respectively.
For the year ended September 30, 2013, the City’s total ion was i $14.2 million and the
City's total covered compensation used to dslarmme ms City's pnnslun contnbuuun was approximately $13.8
million. The City’s policy is to fund lhe quil as i by the RSA and stated as
ap ge of eligible ., during 2008, 2007 and 2001, ms City elected to contribute
3300 000, $7 million and $2 milllon, respectively, more than the quired amount.
Following are the pension contributions for each fiscal year since January 1, 1995:
Year Ended
September Employer
30 Contribution _Employor Employse _Combined
1995 5.48% §$ 254000 $ 232000 § 486,000
1996 5.48% 368,000 336,000 704,000
1997 6.70% 515,000 390,000 905,000
1998 8.25% 624,000 390,000 1,014,000
1999 9.45% 729,000 394,000 1,123,000
2000 9.45% 828,000 447,000 1,275,000
2001 9.45% 2,853,000 509,000 3,362,000
2002 9.45% 898,000 537,000 1,435,000
2003 831% 818,000 556,000 1,374,000
2004 9.83% 996,000 583,000 1,579,000
2005 10.90% 1,168,000 613,000 1,781,000
2006 10.90% 1,209,000 640,000 1,849,000
2007 t1.51% 8,303,000 665,000 8,968,000
2008 7.98% 1,308,000 697,000 2,005,000
2009 9.06% 1,140,000 719,000 1,859,000
20t0 8.84% 1,091,000 723,000 1,814,000
2011 9.96% 1,357,000 808,000 2,165,000
20t2 8.42% 1,016,000 999,000 2,0t5,000
20t3 9.65% 1,226,000 t,108,000 2,334,000

* Nine month period from January 1, 1995 through September 30, 1995
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City of Mountain Brook, Alabama

Notes to Financial Statsments

C. Trend information

F ing is the trend inf ion from the most recent actuarial ion dated 30, 2012:
Annuat Percentage Net Pension
Ftscal Year Pension of APC {Asset)
—Ended  Cost{APC) Contributed Obilgation
1999 $ 730197 100.0% H 0
2000 827,411 100.0% 0
2001 858,468 290.2% (2,000,000}
2002 881,673 1t6.7% (2,150,178}
2003 812,825 102.8% (2,172,874)
2004 972,887 102.4% (2,195,810)
2005 1,156,963 100.0% (2,196,231}
2006 1,210,300 678.4% (9,196,651)
2007 1,221,176 108.0% (9,294,170)
2008 911,587 t42.5% (9.681,799)
2009 1,023,066 108.9% (9,784,928)
2010 830,796 131.9% (10,043,061}
2011 1,000,454 126.7% (10,310,876)
2012 814,709 127.3% (10,495,319)
The net pension {asset) above is the result of the City's ibuti above the illy i annual

required contributions as more fully described in Note 6.B. above.

D. Funding progress
Following is the of funding prog i from most recent actuanal valuation prepared as of
September 30, 2012:

Actuariai

Accrued Ratio of
Actuarial Actuariai Liabiiity Unfunded UAAL to
Vatuation Vaiue of {AAL) AAL Funded Covered Covered

Date Asseots -Entry age (UAAL) Ratio Payroii Payroil
Septomber 30 {a) {b) {b-a) {am) (€) (b-a)c)
1996 $11,432,073 $15,123,539 $§ 3,691.466 75.6% $ 7,197,023 51.3%

1997 14,482,615 18,815,172 4,332,557 77.0% 7,745,713 55.9%
1998 16,250,886t 20,474,800 4,223,919 79.4% 7,901,352 53.5%
1999 18,366,682 21,750,075 3,383,393 84.4% 7.965,312 42.5%
2000 20,708,080 25,584,241 4,876,161 809% 8,980,574 54.3%
2001 24,842,909 29,636,890 4,793,981 83.8% 9,282,986 51.6%
2002 26,589,001 33,716,032 7,127,031 78.9% 9,935,345 .7%
2003 28,153,151 36,592,800 8,439,649 76.9% 9,994,458 84.4%
2004 29,873,086 37,849,401 7.976,315 78.9% 10,343,086 77.t%
2005 31,850,510 43,304,015 11,453,505 73.6% 11,079,436 103.4%
2008 40,804,372 47,811,288 7,006,916 85.3% 11,575,036 60.5%
2007 43,522,954 50,487,356 6,964,402 86.2% 12,117,551 57.5%
2008 44,857,398 53,591,533 8,734,135 83.7% 12,527 394 69.7%
2009 44,476,775 57488111 13,011,336 77.4% 12,980,770 100.2%
2010 43,435390 60,671,273 17,235,883 71.6% 12,830,545 134.3%
2011 42,195,893 63,185,649 20,989,756 66.8% 13,597,833 t54.4%
20t2 40,549,213  61,022,02t 20,472,808 66.5% 12,832,269 159.5%
40

City of Mountaln Brook, Alabama

Notes to Financlal Statements

E. Additional information

F ing is additional i i ji from the most recent actuarial valuation:
Valuation date September 30, 2012
Actuarial cost method Entry age
Amortization method Level percent open
Remaining amortization period 30 years
Asset valuation method 5-year smoothed market
Actuarial assumptions:
Investment rate of retum 8.00%
Projected salary increases 3.75-7.25%
includes inflation at 3.00%
Cost-of-living adjustments None
Number of active members 2t6
Number of retired members and beneficiaries 93
Annual retirement allowances $ 3,438,573

7. Post-empioyment bonefits

Plan Description. The City of Mountain Brook's medical benefits are provided to employees upon actual
i through participation in the Local t Health Plan (LGHIP) administered by the State
Employees' Insurance Board (SEIB).

The employer pays a portion of the medical coverage for the retirees and dependents for a maximum of thirteen
years after retirement or, if earlier, until the attainment of Medicare eligibility. Eligibility for post-retirement coverage
is as follows: completion of 30 years of service at any age. Periodi eligibility is to at 20
years of service and any age or at age 60 and completion of 10 years of service. Complete plan provisions are
contained in the official plan documents.

Contribution Rates. Employees do not contribute to their post employment benefits costs until they become
retirees and begin receiving those benefits. The plan provisi and ibution rates are i in the official
plan documents.

Fund Poiicy. Until 2006, the City of Mountain Brook recognized the cost of providing post-employment medical
bensfits (the City of Mountain Brook's portion of the retiree medical benefit premiums) as an expense when the
benefit premiums were due and thus financed the cost of the post-employment benefits on a pay-as-you-go basis.
In 2013 and 2012, the City of Mountain Brook’s portion of health care funding cast for retired employees totaled
$350,923 and $354,828, respectively.

Effective October 1, 2006, the City of Mountain Brook implemented Government Accounting Standards Board

Number 45, A ing and Financial ing by Empl for Post Benefits Other than
Pensions (GASB 45). This amount was applied toward the Net OPEB Benefit Obligation as shown in the following
table.

Annual Required Contribution. The City of Mountain Brook's Annual Required Contribution (ARC) is an amount

ially i in with GASB 45. The ARC is the sum of the Normal Cost plus the contribution
to ize the \ A ial Accrued Liability (UAAL). A level dollar, open amortization period of 30 years
(the maximum amortization period allowed by GASB 43/45) has been used for the post-employment benefits. The
actuanally computed ARC is as follows.

41

APPENDIX 1

98 Yoog 3nulA

L8



00pSANUIA 01Z0%102\Y 10TVIOUNOD\SEpUasY 7 SOINUIAN:f

#10T ‘01 Arenugog

Clty of Mountaln Brook, Alabama

Notes to Financlal Statements

2013 2012
Normal Cost $ 06399 § 99,532
30-year UAL amortization amount 144 468 175,452
Annual required contribution {ARC) $ 250867 $ 274984
Net Post. Benefit O {Asset). The table below shows the City of Mountain Brook's Net

Other Post-employment Benefit (OPEB) Obligation for fiscal years ending September 30:

2013 2012

Beginning Net OPEB Obligation (Asset) $(1,035347) $ (667.403)
Annual required contribution 250,867 274,984
Interest on Net OPEB Obligation (Asset) (41,414) (26,696}
ARC Adjustment 59.874 38,596
OPEB Cost 269,327 286,884
Contribution (320,000) (300,000)
Current year retiree premium 350,923 (354,828)
Change in Net OPEB Obiligation {401,596) (367,944)
Ending Net OPEB Obligation (Asset) $(1.436,943) $(1,035347)

The following table shows the City of Mountain Brook's annual post employment benefits (PEB) cost, percentage of
the cost contributed, and the net unfunded post employment benefits (PEB) liability for |ast five years:

Percentage

Post Fiscal Yoar Annual of Annuat  Net OPEB

Empioyment Ended OPEB Cost Obligation
Benefit September 30 Cost Contributed {Asset)

Medical/Dental 2013 $ 269327 249.11%  $(1.436,943)
Medical/Dental 2012 286,684  228.26% (1,035,347)
Medical/Dental 201 262,390  214.95% (667,403)
Medical/Dental 2010 287,773 182.03% (365,777)
Medical/Dental 2009 241,244 117.00% (129,706)

Funded Status and Funding Progress. In the fiscal year ending September 30, 2013 and 2012, the City of
Mountain Brook contributed $320,000 and $300,000, ively, to its post- benefits plan over and
above the retiree premium costs. The plan with accrued interest and unrealized gainsflosses, thus had assets of
$1,260.448 and $925,335 as of September 30, 2013 and 2012, respectively. Based on the October 1, 2012
actuarial valuation, the most recent valuation, the Actuarial Accrued Liabillty (AAL) at lha end of me year
September 30, 2013 was $3,560,421 which is defined as that portion, as i bya cost
method (the City of Mountaln Brook uses the Projected Unit Credit Cost Method), of the actuanal present value of
post employment plan benefits and expenses which is not provided by normal cost.

City of Mountaln Brook, Alabama

Notes to Financlal Statements

2013 2012
Actuarial Accrued Liability (AAL) $ 3,560,42t § 3,155271
Actuarial Value of Plan Assets _ 1260448 925335
Unfunded Actuarial Accrued Liability (UAAL) $.2.200973 § 2636156
Funded Ratio (Actuanial Value of Assets/AAL} 35.40% 29.33%
Covered Payroll (active plan members) $13.750,308 $12,995.796
UAAL as a percentage of covered payroll 16.73% 17.16%
Actuarial Methods and A i i involve esti of the value of reported amounts
and assumptions abou! the probability of events far into the future. The i ion for post
benefits i and g g (1) tumover rate; (2) retirement rate; (3) health care cost
trend rate; (4) lity rate; (5) di: rate (i return i and (6) the period to which the costs
apply {(past, current, or future years of sarvu:e by ). A i are subject to
continual revision as actual results are p: to past i and new esti are made about the

future.

The actuarial calculations are based on the types of benefits provided under the terms of the substantive plan (the
plan as understood by the City of Mountain Brook and its employee plan members) at the time of the valuation and
on the pattem of sharing costs between the City of Mountain Brook and its plan members to that point. The
projection of benefits for fi i does not icif the ial effects of legal or
contractual funding limitations on the paltem of cost shanng between lhe City of Moumam Bmok and plan
members in the future. Consi: with the long-t of

and assumptions used include techniques that are designed to reduce short-term volatility In actuarial liabliities and
the actuanial value of assets.

Actuarial Cost Method. The ARC is determined using the Projected Unit Credit Cost Method. The employer
portion of the cost for retiree medical care in each future year is determined by projecting the current cost levels
using the healthcare cost trend rate and dlsoountlng this projected amount to the valuation date using lhe other
described perti ial the i retum ion (di rate), y and
turnover.

Actuarial Value of Plan Assots. Because of the nature of the investments in the trust, we have used actual

market value as the actuarial value of assets. It is anticipated that in future valuations, should more volatile
be used, a market value i with i Board of

Practice Number 6 (ASOP 6), as provided in paragraph number 125 of GASB Statement 45 would be used.

Tumover Rate. An age-related turnover scale based on actual experience has been used. The rates, when
applied to the active employee census, produce a composite average annual turnover of approximately 10%.

Post-employment Benefit Plan Eligibility Requirements. It has been assumed that entittement to benefits will
commence three years after the eariest eligibiity for reti of the variati in eligibility describ
under "Plan Description” abave, eligibility for retirement has been assumed to be the earlier of: (1), attainment of
age 60 with at least fifteen (15) years of service, and (2), completion of thirty (30) years of service at any age.
Entitiement to benefits ceases upon the earlier of thirteen years after retirement and the date the retires bacomes
eligible for Medicare benefits (whether by age or disability). Medical benefils are provided to empioyees upon
actual retirement.

Retumn {Di; Rate). GASB Statement 45 states that the investment retumn
assumption should be the long-term ii yield on the il that are to be used to
ﬁnance the payment of benefits. Since the ARC is currently being funded and invested with relatively conservative

we have perf this ion using a 4% annual investment return assumption.
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Clty of Mountaln Brook, Alabama

Notes to Financlal Statsments

Health Care Cost Trend Rate. The expected rate of increase in medical cost is based on a graded schedule
baginning with 8% annually, down to an ultimate annual rate of 5.0% for ten years out and later.

Mortality Rate. The 1984 Group Annuity Reserving (34GAR) table, projected to 2002, based on a fixed blend of
50% of the unloaded male mortality rate and 50% of the unloaded female mortality rates, was used. This is a
published mortality table which was designed to be used in determining the value of accrued benefits in defined
benefit pension plans. Projected future mortality xmpmvement has not been used slnce it is our opinlon that this
table contains sufficiently conservative margin for the i in this

Mathod of Determtining Vatue of Benefits. The “value of benefits™ has been assumed to be the portion of the

after reti date exp to be paid by the employer for each retiree and has been used as the basis
'or calculating the actuanal present value of OPEB benefits to be paid. We have used the "unblended” rates
provided as required by GASB 45 for vatuation purposes.

inflation Rate. Included in both the Retum ion and the Health Cost Trend rates above is
an implicit inflation assumption of 2.50% annually.

Projected Satary This ion is not i since neither the benefit structure nor the
valuation methodology involves salary.

Post. Benefit h The plan benefit provisions in effect for retirees as of the valuation date have
been used and it has been for i that there will not be any changes in the future

Below is a summary of OPEB cost and contributions for the last three fiscal calendar years

2011 2012 2013

OPEB Costs $ 262390 $§ 2865884 § 269,327
Contributions 200,000 300,000 320,000
Retiree premium 364,016 354,828 350,923

Total contribution and premium 564,016 654,828 670,923
Change in net OPEB obligation $_(301626) $_(367944) $ (401,596)
Ratio of contributions to cost 76.22% 104.57% 118.81%
Ratio of contributions plus premium to cost 214.95% 228.26% 249.t1%

. C and 1

The City is charged by the County Ci ission for shared services. The assessments for shared

services charged to the City during 2013 and 2012 were as follows;

2013 2012

Pmpeny tax commissions $ 196534 § 197,347

of maps and apprai 206,473 219,780

Jefferson County Health Department 113,620 112,401

Birmingham-Jefferson County Transit Autharity 75,012 76,732

Personnel Board of Jefferson County 171,855 190,534

Birmingham Regional Planning Commission 12,350 12,350
44

Clty of Mountaln Brook, Alabama

Notes to Financlal Statements

With the exception of the Personnel Board and Planning Commission costs, the above expenses are deducted
from the ad valorem property (axas remitted by the Jefferson County Tax collector (Note 1.R.) to the City of

Brook. For P the City gt p the General Fund ad valorem tax revenues
and general g i by these
The City has ged for an i Waste Company, Inc., to provide for the

collection and disposal of refuse and recyclable materials. The base rates for this service for the year ended
September 30, 2013, were $29.79 per month for single and multiple family residential units and $35.47 per month
for commercial units. The annuat cost incurred under this agreement for the years ended September 30, 2013 and
2012, was approximately $2,723,000 and $2,683,400, respectively. Total service fee

by the City from its commercial customers during the years ended September 30, 2013 and 2012 were $35,589
and $39,235, respectively.

During 1999, the City entered into an agreement wheroby the City, along with the City of Homewood, and Jefferson
County {collectively referred to as “the C i 16.6 acres of land and the buildings
thereon from the Jefferson County Board of Educauon ata lotal oost of $4,884,000. The City's share of the total
purchase price totaled approximately $1,050,000. !n conjunction with the purchase, the consortium adopted
covenants that expire at the end of seventy-five (75) years restricting the use of the property for programs and
activities to benefit the community xm:ludmg. but not limited to: 1) public parks playgrounds, or zoo; 2) schools,

daycare, church or pi 3) g libraries, ity centers,
or art ies; or 4) h for ing izati or youth facilities.

n connection with the Consortium's purchase of the property and ion of icti the City of

Birmingham (Birmingham) agreed to lease the adjoi zoo property to Birmi Zoo, Inc. (BZY), a nemy

formed non»prof it private corporation, for a period twenty—ﬁve (25) years wnlh two, twenty-five year renswal options.

In ion of Birmi 's to the ions of BZI and its commitment to teave the

zoo at its present location, the Cousoﬂlum agreed to pay Birmingham annuatl installments of $300,000
commencing In fiscal year 1999 for a period of 9-1/2 years. The City fulfitied its financial commitment under the
purchase agreement in 2008. In 2010, the City entered into a service agreement with Birmingham Zoo, Inc. that
provides for annual i ion in the amount of $75,000 through June 2012. In Novemberber 2013, the service
agreement was extended under the same terms through June 2014,

In 2005, the City entered into a development agreement with a real estate developer constructing a mixed use

development in the City. The el Provi that the City will reimburse the developer for
certain costs incurred for the ion of public including a y ion and imp
ion of an jon lane, si curbing, and drainag t The reil is fimited to

$4.9 million regardless of the actual costs incurred by the developer and payabie solely from a portion (50%) of the
sales tax receipts reallzed by the City from the commercial development. Any portion of the $4.9 million

g son not repaid after fifteen (15) years shatt be cancelled.
The 5 costs il by the per was $5,332,981 which has been capitalized. The
City's obligation under the terms of the g was G during the fiscal year ended
September 30, 2013 and totaled $t,017,710 as of 30, 2012. as a current liability in

the Statement of Net Position as of September 30, 2013 and 2012 totaled $0 and St 016,000, respectively. The
City paid $t,017,710 and $1,016,307 under the terms of the development agreement during the years ended
September 30, 2013 and 20 t2, respectively.

The City has entered into another development agreement with a real estate developer constructing a small
shopping center whose principal tenant is a grocery store. Under the terms of the dwelopmsn( agreement, the
City agreed to pay the developer the sum of $687,500 for the purpose of pl ing within
the City as provided by Amendment No. 772 adopted by the Alabama Legxslature. in addition, the City agreed to
abate the City's portion of property taxes for a period of fifteen (15) years provided the annual retail sales equal or
excaud $5 million. The real estate tax abatement commitment ends in fiscal year 2021. The City's $687,500
was paid fmm 50% of the sales tax generated by the stores in the
developmsnt. The City's g was sali during the fiscal year ended September
30, 20t2 in the amount of $102,159.
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Clty of Mountain Brook, Aiabama

Notes to Financlal Statements

C ion in prog (Note 4) at 30 the ing projects:

2013 2012
Public buildings $ 0 $13,857,382
Sidewalks 2,414,681 2,004,944
Drainage projects 21,802 21,802
Park improvements 289,078 92,593
Totai $ 2725561 $15976,721

The public buildings included the razing and ion of a new ici The ip

was completed in April 2013 at a totai cost of $23.5 million.

The City has vanous with the D of T ion (ALDOT) and engineering
firms with respect to the Village Walkway System and Safe Routes to Schools sidewalk construction projects. The
projects are being administered by ALDOT and federal awards have been granted ranging from 80% to 100% of

construction costs. Foliowing is a summary of the y as of 30, 2013:
Contract
Commitment Federai
and Awards Estimated  Anticipated
A E In  Reported in Cost to Completion
Project Description Overruns _ Fiscai 2013 " 2013 Compiete Date
Mountain Brook Viilage Walkway System, January

Phase 6 - CMAQ-9802(921) $ 2689868 § 605288 $ 478588 § 456,000 2014
Safe Routes to Schools, Mountain Brook
Elementary and Crestline Elementary Schoois -

SRTS-SR09 (903) and (904) 838,987 34,404 12,422 805,000 May 2014
Mountain Brook Village Walkway System,

Phase 9 along Brookwood Road,

Crosshili Road, and Oakdale Drive February

CMAQ-PE12( ) - Design only®! 196,849 5,945 4,756 191,000 2014

™ The amounts expended in fiscal 2013 include projected-related expenditures not eligible for federal
reimbursement.

@ Project has been approved by ALDOT but not under [construction) contract as of September 30, 2013.
Construction is estimated to ba $1.6 million pending approval to proceed by the City Council.

The costs i for the ge and park imp projects are for preiiminary design and planning of the
projects. C i are to be d in 2014 once the projects are defined.
. Constitutional debt iimit
Section 225, as amended, of the Constitution of the State of limits for icipalities with lations of
6,000 or more 1o 20 percent of the assessed value of taxable property. E: from this limitation are bonds
issued for the ion of schools, . sewers, and i Following are the
constitution debt limit and legal debt margin:
2013 2012
Assessed value of taxable reai and personal property
asp by the County Tax $533.517,820 $523.923.088

Constitutional debt limit, 20 percent of assessed value $106,703,564 $104,784,618

[o] ing long-t debt as of 30 4,090,000 4,285,000

Legal Debt Margin $102.613.564 $100.499.618
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City of Mountain Brook, Alabama

Notes to Financis| Statsmenta

10. Litigation

Several claims, suits, and i to icipalities, have been filed or are pending against the City.
in the opinion of management and the City's attorney, all such matters are without merit or involve such amounts as
would not have a material adverse effect on the City's financial statements.
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City of Mountaln Brook, Alabama

of

P

Budget and Actuat - Generai Fund

ditures, and Ch

in Fund Bal

Year Ended September 30, 2013

Revenues:
Taxes
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeitures
Grants
Other operating revenues

Total revenues

Expenditures:

Current {(operating):
General govemment
Public safety
Street and sanitation
Recreational
Library

Total expenditures

of r over

penditures
Other financing sources (uses):
Operating transfers in
Operating transfers (out)
Qperating transfers in - component unit
Donations
Totat other financing sources (uses)

Excess of revenues and other financing sources
over expenditures and other financing uses

Fund balances, beginning of year

FUND BALANCES, END OF YEAR

Originat

Final

Budget Budget

Actual

Variance

$26,621,313 $26,621,313 $27,187,309 $ 565,996
3,728,500  3,845809 4,296,693 450,884
89,707 89,707 84,547 (5,160)
657,921 743,241 728,997 (14,244)
498,940 498,940 559,465 60,525
12,062 12,062 15,755 3,693
419,437 419,437 577.654 158,217
32,027,880 32,230,509 33450420 _ 1,219,911
5251220 5,251,220 5,067,000 184,220
13,147,833 13,147,833 12,884,029 263,804
6,319,859 6,319,859 6,109,529 210,330
1,186,884 1,186,884 1,112,903 73,981
2,729,573 _ 2,746,882 __ 2,677,231 69,651
28,635,369 _ 28,652,678 _ 27,850,692 801,986
3,392,511 _ 3,577,831 _ 5599728 _ 2,021,897
40,315 0 0 0
(3.075,184)  (3,034,869) (4,624.661) (1,589,792)
43,000 43,000 20,885 (22,115)
109,570 24,250 87.305 63,055
(2,882,299) _ (2,967.619) _ (4,516,471) _ (1,548,852)
510,212 610,212 1,083,257 473,045
10,978,012 _ 10,978,012 _ 10,978,012 0
$11,488,224 §11,588,224 $12,061,269 $ 473,045

1.

City of Mountain Brook, Alabama

Notes to Required Suppi y Infor

Summary of significant accounting poiicies

A. Budgets and budgetary accounting

The City has adopted and adheres to the following procedures in establishing the budgetary data
reflected in the financial statements:

1.

6.

The City Manager submits to the City Council a proposed budget for the fiscal year
commencing October 1. The budget includes proposed expenditures and the means of
financing those expenditures.

. A public hearing is conducted to obtain taxpayers' comments.
. The budget is legally enacted through the passage of a resolution.

. The City Manager is authorized to transfer budgeted amounts within departments within any

fund; however, any revisions that alter the total expenditures of any fund or transfer of funds
between departments must be approved by the City Council.

. Formal budgetary integration is employed as a management control device during the year for

the General, Special Revenue, and Capital Projects Funds.

At the end of the year, unencumbered appropriations automatically lapse.

Budget information presented in the financial statements is based on the budget as adopted by
the City Council on September 24, 2012 (Resolution No. 2012-152) and subsequently revised on
May 28, 2013 (Ordinance No. 1890).
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City of M in Brook, Alab

Combining Balance Sheet
Other Governmental Funds
September 30, 2013

State Shared Gasoline Tax Funds
Seven Four Five Two
Cent Cent Cent Cent
ASSETS
Cash and temporary
investments $ 577,517 $ 199,039 $ 142,919 26,919
Receivables 18,463 10,704 5,275 0
TOTAL ASSETS $ 595980 $ 209,743 § 148,194 26,919
LIABILITIES
Accounts payable $ 0 $ 0 $ 0 0
Total liabilities 0 0 0 0
FUND EQUITY
Fund balance 595,980 209,743 148,194 26,919
Total fund equity 595,980 209,743 148,194 26,919
TOTAL LIABILITIES
AND FUND EQUITY § 595980 $ 209,743 § 148,194 26,919

Emergency Debt
C icatl Correcti Service
District Fund Fund Totals

$ 458,352 $ 5238 3,375,296 4,785,280
11,928 0 0 46,370
$ 470,280 $ 5,238 3,375,296 4,831,650
$ 7,900 § 5,238 0 13,138
7,800 5238 0 13,138
462,380 0 3,375,296 4,818,512
462,380 0 3,375,296 4,818,512
$ 470,280 $ 5,238 3,375,296 4,831,650
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City of Mountain Brook, Alabama

Revenues:
Taxes
Charges for services
Fines and forfeitures
Other operating revenues:
investment eamings

Total revenues

Expenditures:
General govemment
Public safety
Street and sanitation
Recreational
Debt service:

Principal
interest

Totai expenditures

g S of R , Expenditures, and Changes
in Fund Bai; - Other Gover Funds
Year Ended September 30, 2013

State Shared Gasoline Tax Funds

{ ) of
over expenditures

Other financing sources {uses):
Operating transfers in

Total other financing
sources (uses)

(¢ ) of

and other financing sources
over expenditures and other
financing uses

Fund baiances,
beginning of year

FUND BALANCES,
END OF YEAR

Seven Four Five Two
Cant Cent Cant Cent

H 190,258 § 119,502 § 58,212 § 4,562
0 0 0 0

0 0 0 0
462,556 1,443 571 87
652,814 120,945 58,783 4,649
0 0 0 0

0 0 0 0
380,206 300,204 55,968 204
0 0 0 0

0 0 0 0

0 0 0 0
380,206 300,204 55,968 204
272,608 {179,259) 2,815 4,445
100,000 0 0 0
100,000 0 0 0
372,608 (179,259) 2,815 4,445
223,372 389,002 145,379 22,474
$ 595980 $ 209,743 § 148,194 s_zs,w

55

Emergency Dobt

Communication  Corrections Service Totals
—District ___Fund __ Fund = Fund
$ 0 s 0s 0s 372,534
313,297 0 0 313,297
2,359 175,426 0 177,785
1,665 0 24 406 490,728
317,321 175,426 24,406 1,354,344
0 215,108 788 215,896
362,542 92,715 0 455,257
0 0 0 736,582
0 0 0 0
0 0 195,000 195,000
0 0 163,141 163,141
362,542 307,823 358,929 1,765,876

(45,221) (132,397) (334,523) (411,532)

0 132,397 658,141 890,538

0 132,397 658,141 890,538

(45,221) 0 323,618 479,006
507,601 0 3,051,678 4,339,506

$ 462380 § 0 $ 3375206 $ 4818512
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City of Mountain Brook, Alab

Combining Balance Sheet — Capital Projects Funds
September 30, 2013

Clty Village Village
Capital Imp t Trall Sy
Projects Projects Projects Totals
ASSETS
Cash and temporary
investments $ 7,020,152 $ 3,289,519 § 564,747 $ 10,874,418
Receivables 32,074 0 304,134 336,208
TOTAL ASSETS $ 7052226 $ 3289519 § 868,881 §$ 11,210,626
LIABILITIES
Accounts payable $ 299390 § 13,515 $ 390,801 $ 703,706
TOTAL LIABILITIES 299,390 13,515 390,801 703,706
FUND BALANCE
Fund balance 6,752,836 3,276,004 478,080 _ 10,506,920
TOTAL FUND BALANCE 6,752,836 3,276,004 478,080 _ 10,506,920
TOTAL LIABILITIES AND
FUND BALANCE $ 7052226 $ 3289519 § 868,881 $ 11,210,626

56

City of Mountain Brook, Aiabama

Combining St of R Expenditures, and Ch

“in Fund Balances — Capital Projects Funds
Year Ended September 30, 2013

City Viiiage Village
Capitai Impr t  Trail Sy
Projects Projects Projects Totals
Revenues:
Grants $ 3123 § [V 495,766 $ 498,889
Other operating revenues:
Investment eamings 101,510 16,281 2,481 120,272
Misceilaneous 130,789 0 Y} 130,789
Totai revenues 235422 16,281 498,247 749,950
Expenditures:
General govemment 9,919,627 0 0 9,919,627
Public safety 1,383,880 0 0 1,383,880
Street and sanitation 470,106 109,283 789,480 1,368,869
Recreational 30,648 28,459 0 59,107
Library 13,715 0 0 13,715
Totai expenditures 11,817,976 137,742 789,480 12,745,198
Excess (deficiency) of revenues
over expenditures (11,582,554) (121,461) (291,233) _ (11,995,248)
Other financing sources (uses):
Operating transfers in 5,734,923 (1,642,659) 0 4,092,264
Operating transfers (out) 0 (358,141) 0 (358,141)
Donations 275,000 1,500 0 276,500
Total other financing
sources (uses) 6,009,923 {1,999,300) 0 4,010,623
E: (deficiency) of r
and other financing sources
over expenditures and other
financing uses (5,572,631) (2,120,761) (291,233) (7.984,625)
Fund balances,
beginning of year 12,325,467 5,396,765 769,313 18,491,545
FUND BALANCES,
END OF YEAR $ 6752836 $§ 3276004 $ 478,080 $ 10,506,920
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City of Mountain Brook, Alabama

Schedule of Generai Fund Revenues by Source
For the Years Ended September 30, 2004 through 2013

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
Taxes
Real property $10,244,362 $ 11,094,902 § 11,976,292 $ 13,181,868 $13,919,181 $14,592,638 $ 14,322,580 $ 13,890,843 §$ 13,873,635 $ 13,512,485
Sales and use 6,086,944 6,534,289 7,033,452 7,829,375 8,412,007 7,666,594 7,854,903 8,476,522 9,112,494 9,578,337
Occupational 929,454 939,127 248,283 1,475 0 0 0 0 0 0
Utility 953,228 992,143 1,088,234 1,266,253 1,336,420 1,413,759 1,450,440 1,460,206 1,365,487 1,284,421
Personal property
(automobiles) 1,076,449 1,108,807 1,131,386 1,139,952 1,130,239 1,022,666 1,047,869 1,079,079 1,162,424 1,208,485
Road and bridge 425,985 460,216 497,326 543,682 572,272 596,000 590,899 572,584 575,000 565,066
Other 1,072,439 1,053,130 1,316,806 1,275,315 985,588 1,075,676 1,016,068 903,688 1,030,680 1,038,515
Totai taxes 20,788,861 22,182,614 23,291,779 25,237,920 26,355,707 26,367,333 26,282,759 26,382,922 27,109,720 27,187,309
Licenses and permits
Business 1,647,641 1,756,226 1,729,727 1,872,058 1,994,039 1,998,980 2,130,822 2,165,612 2,223,912 2,492,623
Construction permits 667,971 519,277 893,161 851,266 1,036,354 634,059 624,309 753,444 800,820 1,100,204
Cable TV franchise fees 245,986 257,695 282,379 300,204 323,082 328,641 347,757 352,964 391,701 424,912
Waterworks Board 115,220 123,202 137,964 161,961 167,341 157,794 159,242 207,939 216,090 216,839
Other 55,717 55,535 60,966 60,985 63,382 57,966 64,720 60,310 61,928 62,115
Total licenses and permits 2,732,535 2,711,935 3,104,197 3,246,474 3,584,198 3,177,440 3,326,850 3,540,269 3,694,451 4,296,693
intergovernmentai 40,430 41,736 50,517 40,544 149,710 84,723 82,826 84,874 85,613 84,547
Charges for services
Garbage fees 1,526,500 1,673,788 1,604,281 462,747 71,252 39,094 34,062 32,436 39,235 35,589
Other 481,656 486,567 486,385 517,251 498,576 486,785 591,636 619,716 714,561 ___ 693408
Total charges for services 2,008,156 2,060,355 2,090,666 979,998 569,828 525,879 625,698 652,152 753,796 728,997
Fines and forfeitures - court 496,457 587,397 623,579 597,961 470,020 443,400 514,542 529,522 446,682 559,465
Grants 172,338 1,907,290 73,278 51,434 37,355 50,799 19,708 282,423 12,062 15,755
Other operating revenue
Investment earnings 126,245 141,783 235,866 653,609 428,304 271,788 207,214 131,706 199,151 138,162
Other 241,746 247,971 325,757 161,303 230,717 371,526 254,173 300,657 278,880 439,492
Totai other operating
revenue 367,991 389,754 561,623 814,912 659,021 643,314 461,387 432,363 478,031 577,654
TOTAL REVENUES $ 26,606,768 § 29,881,081 $29,795,639 $ 30,969,243 $31,825,839 $31,292,888 $31,313,770 $ 31,904,525 $ 32,580,355 $ 33,450,420
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City of Mountain Brook, Alabama

Comparative Balance Sheet — General Fund

ASSETS
Cash and temporary investments

September 30

Cash and temporary investments - restricted

Receivables
Due from related organizations
Inventory and prepaid expenses

TOTAL ASSETS

LIABILITIES
Accounts payable
Accrued salaries and wages
Due to related organizations
Other liabilities

TOTAL LIABILITIES
Pension obligation (see Note 6)

FUND BALANCES
Nonspendable
Restricted
Committed
Assigned
Unassigned

FUND BALANCES

TOTAL LIABILITIES AND FUND BALANCES

APPENDIX 1
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2013 2012
$ 12,471,922 $§ 11,406,361
211,803 179,551
1,841,394 1,844,064
84,547 85,613
144,431 119,313
$ 14754097 $ 13,634,902
$ 923,065 % 861,707
712,405 636,899
58,967 54,710
998,391 1,104,574
2,692,828 2,656,890
144,431 119,313
0 0
53,934 53,696
2,409,112 2,275,673
9,463,792 8,529,330
12,061,269 10,978,012
$ 14754097 $ 13,634,902
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City of Mountain Brook, Alabama

Comparative Stat t of Re Expenditures, and
Changes in Fund Balances - Generat Fund
Years Ended September 30
2013 2012

Revenues:

Taxes $ 27,187,309 $ 27,109,720

Licenses and permits 4,296,693 3,694,451

intergovernmentai 84,547 85,613

Charges for services 728,997 753,796

Fines and forfeitures 559,465 446,682

Grants 15,755 12,062

Other operating revenues 577,654 478,031
Totai revenues 33,450,420 32,580,355
Expenditures:
Current (operating):

General government 5,067,000 5,305,752

Pubiic safety 12,884,029 12,271,377

Street and sanitation 6,109,529 5,996,599

Recreational 1,112,903 1,173,043

Library 2,677,231 2,617,671
Total expenditures 27,850,692 27,364,442
Excess (deflciency) of revenues

over expenditures 5,599,728 5,215,913

Other financing sources {(uses):

Operating transfers in 0 0

Operating transfers (out) (4,624,661) (4,337,088)

Operating transfers in - component unit 20,885 53,817

Donations 87,305 72,261
Totai other financing sources (uses) (4,516471) (4,211,010)
Excess of revenues and other financing sources

over expenditures and other financing uses 1,083,257 1,004,903
Fund baiances, beginning of year 10,978,012 9,973,109
FUND BALANCES, END OF YEAR $§ 12,061,269 $ 10,978,012

City of Mountain Brook, Alabama

Comparative Balance Sheet — Capital Projects Funds

ASSETS

September 30

Cash and temporary investments

Receivables

TOTAL ASSETS

LIABILITIES

Accounts payable

TOTAL LIABILITIES

FUND BALANCES

Committed

FUND BALANCES

Pension obiigation (see Note 6)

TOTAL LIABILITIES AND FUND BALANCES

APPENDIX 1
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2013 2012

$ 10,874,418 § 19,389,427
336,208 121,707

$ 11,210626 $ 19,511,134
$ 703,706 $ 1,019,589
703,706 1,019,589
10,506,920 18,491,545
10,506,920 18,491,545

$ 11210626 § 19,511,134

98 Yoog a)nuip
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City of Mountain Brook, Alabama
Comparative Stat t of R

Changes in Fund Bal

penditures, and
~ Capital Projects Funds

Years Ended September 30

2013 2012

Revenues:

Grants $ 498,889 § 1,021,656

Other operating revenues 251,061 472,834
Totai revenues 749,950 1,494,490
Expenditures:

Current (operating):

General government 9,919,627 7.414,753

Pubiic safety 1,383,880 747,469

Street and sanitation 1,368,869 1,872,401

Recreationai 59,107 146,343

Library 13,715 43,833
Totai expenditures 12,745,198 10,224,799
Excess (deficiency) of revenues

over expendltures (11,995,248) (8,730,309)

Other financing sources (uses):

Operating transfers in 4,092,264 3,862,723

Operating transfers {out) (358,141) (360,600)

Operating transfers in - component unit 0 0

Donations 276,500 0
Total other financing sources (uses) 4,010,623 3,502,123
Excess of revenues and other financing sources

over expenditures and other financing uses (7.984,625) (5.228,186)
Fund baiances, beginning of year 18,491,545 23,719,731
FUND BALANCES, END OF YEAR $ 10,506,920 $ 18491545

62

City of Mountain Brook, Alabama

Comparative Balance Sheet — Debt Service Fund

September 30
2013 2012
ASSETS
Cash and temporary investments $ 3375296 3,051,678
TOTAL ASSETS $  3,375296 3,051,678
LIABILITIES $ 0 0
FUND BALANCES
Assigned 3,375,296 3,051,678
FUND BALANCES 3,375,296 3,051,678
TOTAL LIABILITIES AND FUND BALANCES $  3,375296 3,051,678
63
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City of Mountain Brook, Alabama
Comparative Statement of Revenues, Expenditures, and
Changes in Fund Balance - Debt Service Fund
Years Ended September 30

Revenues:
Other operating revenues

Total revenues
Expenditures:

Current (operating):
General government
Debt service:

Principal
Interest

Total expenditures

Excess (deficiency) of revenues
over expenditures

Other financing sources (uses):
Operating transfers in
Operating transfers (out)

Total other financing sources (uses)

Excess of revenues and other financing sources
over expenditures and other financing uses

Fund balances, beginning of year

FUND BALANCES, END OF YEAR

2013 2012

$ 24,406 $ 33,423

24,406 33,423
788 788
195,000 190,000
163,141 170,600
358,929 361,388
(334,523) (327,965)
658,141 660,600
0 0
658,141 660,600
323,618 332,635

3,051,678 2,718,043

$ 3375296 §$ 3,051,678

APPENDIX 1
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ARR Can Riggs & lngrem, LLC
RIGES & m_mmhmsm
c RI INERAM S ARbi 3
CPAs and Advisors

Mailin :
REPORT ON INTERNAL CONTROL b Ly
OVER FINANCIAL REPORTING AND ON COMPLIANCE Buminghar, Alskama 35255
AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE ~ Rsisssmz
WITH GOVERNMENT AUDITING STANDARDS m’;’: i

To the Mayor and City Council
City of Mountain Brook, Alabama

We have audited, in accordance with the audmng shndards generally aoeaptad in the United
States of A and the
Auditing Standards issued by lhs Comptroller Ganar-l of !he Unned Smu the financial
of the unit, each major
fund, the fiduciary fund, and the mregats mmammg fund information of the City of Mountain
Brook, Alabama (the City), as of and for the year ended September 30, 2013, and the related
notes to the fi i which i ise City’s basic financial statements,
and have issued our report thereon dated Febmary 11, 20t4.

Internal Control Qver Financial Reporting

In planning and performing our audit of the financial statements, we considered the City's
internal control over i control) to he audit di that
are appropriate in the cil forthpurpouof (v g our opinions on the i
statements, but not for the purpose of expressing an opinian on the effectiveness of City's
intemal control. Accordingly, we do not express an opinion on the effectiveness of City's intemal
control

A deficiency in internal control exists when the design or opemaon of a eontrol does not aliow

management or employees, in the normal course of thelr

pravant or detect and correct, misstatements on a timely basis. A material weakness is a
.ora of in internal control such that there is a reasonable

ponlblmy that a meterial misstatement of the entity's financial statements will nm be preventsd

or detected and corrected on a timely basis. A signifk Is e

combination of deficiencies, in intemal control that is less severe than a material wuknus yel

important enough to merit attention by those charged with govemance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not i to ldenm‘y all defi ies in internal control that might bo
material i and material L

significant deficiencies may exist that were not Identified. Given these limitations, during ouv
audit we did not identify any deficiencies in intemal control that we consider to be material
weaknesses. However, material weaknesses may exist that have not been ldenuﬂed We did

identify certain deficiencies in intemal contiol, in the chedule of
findings and at we to be 2013-001.
omplian d atters

As part of obtaining reasonable assurance about whether Clty s financial statements are free
from material misstatement, we performed tests of its with certain p
laws, and grant with which could have &

City of Mountaln Brook
Schedule of Findings and Responses
For the Year Ended 8eptember 30, 2013

2013-001 Finding:
Segregation of Duties

Due to the limited number of peoplc working in the accounting depammnt.
certaln critical duties are to the pioy

the extent possible, duties lhould be segregated to serve as a check and
balance on employees' integrity and to maintain the best control system possibie.
We suggest that the segregation of duties be reviewed and adjusted where
possible to strengthen the system of intemal control.

Reaponse of responsible officials and planned corrective actions:

J:WMinutes & Agendas\Council\2014\20140210 Minutes.doc

direct and material effect on the of financial However,
providing an opinion on with those i was not an obj of our audit, and
accordingly, we do not express such an opinion. The results of our tests disciosed no instances
of noncompilance or other matters that are required to be rep under Auditing
Standards.

Purpose of this Report
The purpose of this report is solely to describe the scope of our lestlng of intemal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the anmy': internal control or on compliance. This report is an Integral part of an audit

in with Auditing in g the entity's
internal control and i A gly, this s not suitable for any other

'%70 f' Jn,u.\) , AL,

Birmingham, Alabama
February 1t, 2014

February 10, 2014
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Minute Book 86

Coer, Rigys & lagram, LLC
2100 J0¢h Avarnus South

Birmingham, Alabama 35205

Birminghom, Alabama 35255

February 11, 2014 120810307822

1205) 933-7984 ffax|

weww.CTicpa.com
To the City Councli
Mountain Brook, Alabama

WQ have audited the

of the the aggregate
unit, each major fund and the aggregate remaining fund
lnhrmnuon of the City of Mountain Brook {the “City") for the year ended September 30,
2013. Professional standards require that we provide you with information aboul our
responsibilities under auditing {and, i

Auditing St and OMB Circular A-133), as well as certain information
related to the planned scope and timing of our audit. We have oommumcated such
information in our letter to you dated D 9, 2013. also
require that we to you the f ing il i ralaled to our audit.

nifi udit Find)
Qualil Aspoclsof‘ g Practices

for the and use of policies.

The ugmﬁcant accounting pclnes used by the City are described In Note 1 to the financial
No new 9 policies were adopted and the application of existing

policies was not changed dunng 2013. We noted no transactions entered into by the
governmental unit during the year for which there Is a lack of authoritative guidance or
i in

consensus. All significant transactions have been ized in the fi

the proper period

Accourting estimates are an integral pan of the financial statements prepared by
management and are based on and about past and

current events and assumptions ebout Mum events. Cerhm accounting asﬂmate: are

particularly sensitive because of their significance to the fi

of the possibility that future evenis aﬂedmg them may dnﬂer ngnlfantly from those
The most it the City’s fi were:

Management's estimate of the liablity to the Jefferson County Personne! Board is
based on Jefferson County’s estimate of actual amount due. We evaluated the key
factors and assumptions uud to develop the liability to the Jefferson County

Board in g that it is in relation to the financial
smemenh taken as a whole.
M: s esti of the Self-) d C Loss Reserves

which is based on certain actuarial assumptions and the Accrusd Compensated
Absences Liability which is based on assumptions related to certain personnel and
payroll matters. We evaluated the key factors and assumptions used to develop the
Self-Insured s' C ion Loss R and the Accrued Compensated

Liability in g that they are reascnable in relation to the financial
statements taken as a whole

City Council

Mountain Brook, Alabama

February 11, 2014

Page 3

Qther Matters

With respect to lha Y i G g the

made certain i of and evaluated the form, content, and mmhod: of

the Infc ion to that the with

prinapln generally accepted in the United States of Amenu the m:thod uf prepnrhg it

has not changed from the prior period, and the i p

relation to our audit uf the ﬁnanaal We and ik the
Infe to 9 records used to prepare the

financial :memenu or to the ﬁn-ndnl statementa themselves.
This information is intended solely for the use of the City Council and management of the

City and is not intended to be and should not be used by anyone other than these specified
parties.

Very truly yours,

Cany Rigges £ Ingpaws, 1.

Carr, Riggs & tngram, L.L.C.
Birmingham, Alabama

J:Minutes & Agendas\Council\2014\20140210 Minutes.doc
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Clty Councll

Mountaln Brook, Alabama
February 11, 2014

Page 2

Certain fi ial isch are i b of their
i to fi users. The mon nnsmve disclosure affecting the
financial statements was:

The disclosure of the City's penmn plan and post—emplnymanl benefits other than
permons in Note 6 and Note 7 y, to the fi
contain i and val

Thess
that may differ from actual
results.

Difficuities Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management In performing and
completing our audit.

C and L
Professlonal standards require us to accumulate all known and likely misstatements
identified during the audit, other than lhose that are clearty trivial, and communicate them to
the appropr level of it has d all such

In addltion, none of the misstatements detected as a result of audit procedurss and
corrected by management were material, either individually or in the aggregate, to each
opinion unit's financial statements taken as a whole.

with
For purpo:u of this letter, define a di with
as a financial accounting, reporting, or auditing matter, whether or not resolved to our
satisfaction, that couid be 1o the or the auditor's report. We
are pleased to report that no such disagreements arose during the course of our audit.

Management Representations
We have certain

from that are i
management representation letter dated February 1t, 2014.

In the

M: C with Other A
In some cases, management may decide to consult with other accountants about auditing
and accounting matters, simllar to obtaining 2 !econd opinion™ on certein situations. If a
ion involves of an to the City's financial statements
ora dalanmnitlon of lm type of audllorl oplmon lhnl may be expressed on those
requil 1o check with us
to datennlne mn the consultant has all the ralevam facts. To our knowledge, there were no
such with other

Other Audit Findings or issues

We generally discuss a variety of matters, i ing the ication of

and sudiing standards, with management each year prior to retention as the Cnys
auditors. However, these discussions occurred In the normal course of our professional
relationship and our responses were not a condition to our retention

February 10, 2014
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To: Lt. Jay Willizms

From: Sgt. M. Glass, Sgt. D. Evans
Subject: Patrol Shotgun Purchase
Date: 127282013

Afcr receiving three diffcrent quotes ruhwuhmofmpmﬂkamwmtwrbd-fx
Shmmn.mummddomhﬁnswimmix‘smwmswmmdxu{xwﬂ&
™. (!nll':ﬁrwmsswwbo\hhb&pﬂeepuunil (3845.28) and best trade in value on
our Remington 11-87s ((§250.00 per shotgun).

$/3;Ooo LVIZMLQ( -;1 o Slw+ ]
$/°, 179. 2}(‘\»‘3 olbe Foade in.

Minute Book 86

f ' Cruig’s Fircarm Supply
Police Distributor

lm.:

8761 Chapman Highway, Knaxville, TN 37920
Phone 365-573-4567 ~ Fax 865-573-0320

TO. Dyew Evans PHONE:
AGENCY, __ Mountain Brook PO, AL EMAIL: ___evensdrgyminbrooko
DATE: o1EHe Quote will be honored for__ 30 days.
PUR D
T TR T m—
PART OE ON PRICE | Q@Y. | BXT.
Remington 870P MAJOK, 12 b, 15° barmel, Wison

24971 W:‘;‘;‘ﬁmmm“‘“ sms28 | 15 | s126m20

Yout trade Ramington 11-87 shotguns 25000 | 10 | -$2:50000
$0.00
3000
.00
$0.00
3000
0.00
$0.00
3000
50,00
$000
$0.00

TOTAL $10,179.20

Pleasa call with any questions about this quote.

Thank you,

BIll Keanz

REMINGTON 11-87 SERIAL NUMBERS

REMINGTON 11-87 PC555058
REMINGTON 11-87 PC554953
REMINGTON 11-87 PC554993
REMINGTON 11-87 PC554223
REMINGTON 11-87 PC555037
REMINGTON 1}-87 PC554222
REMINGTON 11-87 PC554974
REMINGTON 1-87 PCS55674
REMINGTON 11-87 PC555137

REMINGTON 1{1-87 PC555097

APPENDIX 2
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CITY OF MOUNTAIN BROOK
STANDARD BID FORM
Janoary 24, 2014
Neo. 1
1 Emmet O'Noal Library - LOWER 1 Tos
J i - 2] 001,002,016012.013, |§
MEMO - mvnnwmum 007,014,015 4.473.43
Emmet ~ MAIN 21 112,1}3,114,115,vest,126, |'S
3. Emmet O'Nea! Libracy - UPPER. e 16:1% 3¢
3 - 2.1 21821921721
FLOOR Mlasinse | ©.393.06
4. Emmet O'Neal Library - MAIN 22 119, 118, 304 132,131 4 0
TO: Mountain Brook City Council T iy —UFFER 73 AT TETA 34,065,11
- 1,225 2
. ) FLOOR 51.355.18
FROM Sue DeBrech, Library Director s/" ‘:_— mﬁ‘?‘" Govo oo
. - CLEAN if, 000. 00
DATE: February 7, 2014 Oplien No. 1 Tetal [ $ [ 33 1. 8i
SuBJ. Ceiling Tile Replacement - Emmet O'Neal Library

MUNICIPALITIES ARE EXEMPT FRGM STATE SALRS TAX
‘This bid must be aotarized: 5"

Ceiling Tiles S and bafars me on this dayof_F &bvﬂﬂj 2014.
Ceiling tiles are listed in the budget under the ERS, and are budgeted for $128,000. They are scheduled R‘Mﬁ—&ﬂ%— 1238 /iy N
to be replaced every ten years. Several years ago they were cleancd, as to postpone replacement. The Notary Public Commission Expiration Dets

ceiling liles are 13 years old and very dirty. 1 recommend that the bid be awarded to Adams, Gilmore and

Lynch. AGL has met all the requirements as stated in the bid document. s Cﬂ .
Budgeied $128,000  Bid $138,767.86 apopess__ 308 Bellwood Deve  Siude iy
This is $10,767.86 more than budgeted. ary By mvsrem say3
mEErHONE 205 - 9640455 e 23 14
o
Y LIS UTATE O A, 5
R S %
=
=%
%
INVITATION TO BID FOR CKILING TILE REPLACEMENT /'} ADAMS-S OP ID: EC
TMMCEY OREAL LIBRARY AcoR CERTIFICATE OF LIABILITY INSURANCE g
MOUNTAIN BROOK, ALABAMA 35213 mmﬂumnAnmwmmmvmmnomurcummmnmmn
CERTIFICATE DORS NOT APMRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFPORDED BY THE POLICES
BELOW. mmﬂummmmnmmmmmm
BID DOCUMENT COVER SHERT REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLOER.
Junuary 24, 2014 GEPORTANT: W lhe cwiiicets hoidr & on ADDITONAL IRSUNED, 1 polislon] sl B0 TION 18 WANRD, subfoci 6
Sordficate helder in Hou of aush i bailialay

Advertiood this date:  Jazuary 24, 2014 Bidstebeopenad:  FebrumyS. 2014200 PM

Bid spening Jocation:  Mouatsin Brook City Hall
56 Church Street, Room A108
Mountsin Brook, Alsbama 35213

Ladics and gentlemen:

mugmuwmwmmdmmum-mmwmmmmmu
then pablicly opsoed and read es soon thereafter as practicable. Bids made out in pencil shall not bo accepted and al!
%m_mwfwﬂnﬂmnmmmhhﬁdm Please mask cloarly “SHALED

BID-EMMBT O'NEAL LIBRARY CEILING TU.E REPLACEMENT-. The Cly roscrves tha ight to oot or eject TED, KT ANGeS Sy R
any or all bids and waive informalities. mr':umuw-un::'ug'mmm%
o be considerod by the City,  bid st comply with Alsbaza law, incleding, bat not lizited to, Als. Code §41-16.50,
::.(IWS)(AM n. ;mm-mmhmwmumwmﬁnmummm
All bidders must use the bid form provided by the City for the servics. ‘This Bid Cover Sheet shouid be completd and
submitzed wich the bid. Bids comploted in peacil will not be scceptad, Bids shall be clearly marked “SHALID BID
and [edicae 0a the osteide of the cavelops the project ("CEILING TILE REPLACEMENT™) foc which the bid 15
sabmitted and the dste of bid openiag,
— J T E—
Tha City roscrves the right to require a bid bond, in which casm spocific information shall be provided with the request [peseraze 1003212013 | 102202014 | €00LY WARYIP pove | §
for bids. The Clty raserves the right te accept or rejact amy ot all bids and be walve fyrmalities. b g C 0
$
$
X Joccum TACH OCTUNDRR s 10
?Gason, Purchating Ageat Raserere 1002273013 452272014 [ oonsanre 31940
18,
[ X PR
Appendix 1 - Code of Alsbama §41-16-50, et seq. (1975) (comperitive bid law) h peisaae u PR
Appeadix 3 - Floor plan and floor surfacs legend 4 [ﬂ"‘ WCIUEPPOLIS s, 5 3,
A iy 3~ i AL ONAPY PpUCY ULy [ 1,
414 1072212913 | 102272004 [Lirmit »,
™~ »q
SPRCIFICATIONS OF CEILTNG TILES T BT s
(ATTACHED) ARE FOR REFLACEMENT OF CEILING TILES FOR EMMET O'NEAL Fr—=t en s e ]
LIBRARY LOCATED AT 50 OAK STREET. THIS INCLUDES ALL AREAS OF THE LIBRARY “0F Hovatale Breoh and the et O'Hecl Libeary ire saaitiemss
THE COMMUNITY MEBTING ROOM. Treer mheceted peio tolener  LASBMEY os required by witte
o= oy tern
CERTIFCATE HOLDER CANCELLATION
[T
THE ADOVE B CANCELLED BEFORE
THE EXMRATION DATE THEASOP, NOTICE WAL B8 DELVERED ™
Gty Of Mountain Brook e oLy
e O e Library Aenc e
Mountaln Brook, AL 352130000 &..4[.-{ x
. © 1983.2818 ACORD CORPORATION. AN rights reverved.
ACORD 25 (721105) The ACORD name and lego are regietered marks of ACORD
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NOTEPAD rersuems Adums, Gimore d Lyneh oot oane H_AGL' ”
e & Lynch, e oP10: EC s . . i 9
M. Gilmsya [Prasidant) 5 Stephen iymed (Soe/Traasurar] axs Excinded l." Bellwood Drive ,_ESt m__ate'
frem Worker's Comp Coversge. Suite 114 Dete Estimate No
Birmingham, AL 35243
Ibeatty@aglge.com &25201) na
Name ! Address
EMMET ONEAL LIBRARY
ATIN: DEBORAH STEWART
50 OAK STREET
MOUNTAIN BROOK, AL 35213
REP JOB NAME
sr. MB Libeary
TEM DESCRIPTION cost Total
130 IR 138937 189927
130 12 [E% 1% 3 IR
130 ot a0 nn
UPPER FLOOR OPTIMA
130 0 iy 42018
130 202 (1] 24299
13 201 139293 139293
i1 sk 26 2686097 26868.77
1 224 2375 2BI9.%
10 ELECTRICIAN 000,00 6,000.00
190 CLEAN U? 1100800 11,000.00
AGL s not responsible for ervors or oraissions in drawings or changes without conlirmed
| potification. Total S138,767.36
Page2
AGL, Inc.
3118 Beliwood Drive Estimate
Sulite 114
Dats Estimate No
Birmingham, AL 35243
[beatty@agige.com 62512013 na
Name / Address
EMMET ONEAL LIBRARY
ATTN. DEBORAH STEWART
50 OAK STREET
MOUNTAIN BROOK. AL 35213
REP JOB NAME
srL MB Livesry
TEM DESCRIPTION costT Totsl
M. BROOK LIBRARY - CEILING 1I1LE
LOWER LEVEL ALL DUNES
130 o1 615183 6,151.53
130 o0z 163202 160202
130 e 204089 244009
130 otz 164587 164597
13 o013 223148 223146
130 007 50936 30936
130 ou 358,08 3808
130 ots 40425 40425
MAIN LEVEL DUNES
130 1 22m.4
130 n I
130 14 306.08
130 ts Lus0
130 VEST U235
130 126 219219
130 128 7.5
130 n “sg
0 108 mmn
130 106 s
UPPER FLOOR DUNES
10 2 mn 30
130 2y w3 ma3t
130 w7 13776 1376.96
13 s 78461 76461
10 212 Lanis 12318
130 210 1529.2 159,22
130 204 122420 1224.30
MAIN LEVEL OPTIMA
AGL is not responsible for errors o omissions i drawlngs or changes without coaltrmed
wotification, Total
Pagel
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