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MOUNTAIN BROOK CITY COUNCIL 
PRE-MEETING DISCUSSION 

OCTOBER 28,2013 

The City Council of the City of Mountain Brook, Alabama met in public session in the Pre-council 
Room (A1 06) of City Hall at 6:30 p.m. on Monday, the 28th day of October, 2013. The Council President 
called the meeting to order and the roll was called with the following results: 

Present: Virginia C. Smith, Council President 
Amy G. Carter, Council President Pro Tempore 
Jack D. Carl 
William S. Pritchard I11 
Jesse S. Vogtle, Jr. 
Lawrence T. Oden, Mayor 

Also present were City Attorney Whit Colvin, City Manager Sam Gaston, and City Clerk Steven 
Boone. 

1. RECOGNITION OF GUESTS 

Council President Smith recognized Boy Scout Jim Williams of Troop 63 in attendance to satisfy the 
requirements for the Communications merit badge. 

2. AGENDA 

1. Declare certain Library property surplus and authorize its sale at public Internet auction. 

2. Authorize an amendment to the Sain Associates construction, engineering, and inspection fees 
in an amount not to exceed $130,000.00 (formerly 75,302.58 as provided in Supplement No. 2, 
Resolution No. 20 13- 1 18 dated August 26,20 13) with respect to the Mountain Brook Village 
Walkway System, Phase 6, CMAQ-98-02(921) due to contract delays that have extended the 
construction completion date. 

3. Authorize the execution of a 3-year Auxiliary Audit Agreement between the City and PRA 
Government Services, LLC (d/b/a RDS) for tax and license auditing services. 

4. Authorize the execution of an agreement between the City and The Mercer Group, Inc. with 
respect to an organizational and staffing study for The Emmet O'Neal Library Board. 

The members of the City Council stated that they want to see the following revisions 
incorporated into the proposal: 1) clarify that the interviews shall include representative of the 
Junior Women's Committee of 100 (JWClOO), 2) all Library Board members shall be 
interviewed, 3) the chairperson of the Library Foundation Board shall be interviewed, and 4) 
the peer group of libraries to be used for comparisons shall include other Blue Ribbon libraries. 

5 .  Authorize the City Planner and City Attorney to draft amendments to any article of the Zoning 
Ordinance to eliminate all self-imposed requirements to publish notices in the newspaper. 

After the City Council's review of the formal [7 p.m.] agenda issues above, City Attorney Whit 
Colvin discussed a request by Crown Castle to extend its lease(s) with respect to the cellular communications 
towers located at Public Works and the Old Leeds Road fire station. The members of the City Council 
expressed their general agreement that the lease negotiations should proceed and "finalized" lease agreements 
shall be considered by the City Council once said negotiations have concluded. 
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Upon conclusion of said discussion, Council President Smith adjourned the meeting. 

Steven Boone, City Clerk 
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MINUTES OF THE REGULAR MEETING OF THE 
CITY COUNCIL OF THE CITY OF MOUNTAIN BROOK, ALABAMA 

OCTOBER 28,2013 

The City Council of the City of Mountain Brook, Alabama met in public session in the City Hall 
Council Chamber at 7:00 p.m. on Monday, the 28th day of October, 2013. The Council President called the 
meeting to order and the roll was called with the following results: 

Present: Virginia C. Smith, Council President 
Amy G .  Carter, Council President Pro Tempore 
Jack D. Carl 
William S. Pritchard I11 
Jesse S. Vogtle, Jr. 
Lawrence T. Oden, Mayor 

Also present were City Attorney Whit Colvin, City Manager Sam Gaston, and City Clerk Steven 
Boone. 

The City Council President stated that a quorum was present and that the meeting was open for the 
transaction of business. 

1. RECOGNITION OF GUESTS 

Council President Smith recognized Boy Scout Ty Barton of Troop 320 in attendance to satisfy the 
requirements for the Citizenship in Community merit badge. 

2. AGENDA 

Council President Smith announced that the following matters will be considered at one time on the 
consent agenda provided no one in attendance objects: 

Approval of the minutes of the October 14,2013 meeting of the City Council. 

2013-157 Declare certain Library property surplus and authorize its sale at Exhibit 1 
public Internet auction. 

2013-158 Authorize an amendment to the Sain Associates construction, Exhibit 2, 
engineering, and inspection fees in an amount not to exceed Appendix 1 
$130,000.00 (formerly 75,302.58 as provided in Supplement 
No. 2, Resolution No. 201 3-1 18 dated August 26,2013) with 
respect to the Mountain Brook Village Walkway System, Phase 
6, CMAQ-98-02(921) due to contract delays that have extended 
the construction completion date. 

2013-159 Authorize the execution of a 3-year Auxiliary Audit Agreement Exhibit 3, 
between the City and PRA Government Services, LLC (d/b/a Appendix 2 
RDS) for tax and license auditing services. 

2013-160 Authorize the execution of an agreement between the City and Exhibit 4, 
The Mercer Group, Inc. with respect to an organizational and Appendix 3 
staffing study for The Emmet O'Neal Library Board. 
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Authorize the City Planner and City Attorney to draft Exhibit 5 
amendments to any article of the Zoning Ordinance to eliminate 
all self-imposed requirements to publish notices in the 
newspaper. 

Thereupon, the foregoing minutes and resolutions were introduced by Council President Smith and 
their immediate adoption was moved by Council member Pritchard. The minutes and resolutions were then 
considered by the City Council. Council member Vogtle seconded the motion to adopt the foregoing minutes 
and resolutions. Then, upon the question being put and the roll called, the vote was recorded as follows: 

Ayes: Virginia C. Smith, Council President 
Amy G. Carter, Council President Pro Tempore 
Jack D. Carl 
William S. Pritchard 111 
Jesse S. Vogtle, Jr. 

Nays: None 

Council President Smith thereupon declared that said minutes and resolutions (nos. 2013-1 57 through 
161) are adopted by a vote of 5 - 4 .  

3. PUBLIC HEARING: CONSIDERATION OF AN ORDINANCE (NO. 1896) REZONING A 
PARCEL OF LAND IN THE CITY OF MONTAIN BROOK, ALABAMA FROM 
RESIDENCE-D TO RESIDENTIAL INFILL DISTRICT (RID), AND THE APPROVAL OF A 
MASTER DEVELOPMENT PLAN (RE: CALTON HILL PROPERTY LOCATED ON 
MONTCLAIR ROAD). (EXHIBIT 6, APPENDIX 4) 

Council President Smith opened the public hearing, introduced the ordinance in writing, and invited 
comments and questions from the audience. 

David Averett with MJK, LLC (developer) of 3505 Bent River Road: 
The property was acquired recently after the original developer declared bankruptcy. 
The proposal before the City Council is essentially the same as approved about 10 years ago 
[although the portion of the development actually in Mountain Brook has been determined to be 
much less than what was presented to the City by the previous ownerldeveloper]. 
Another change from the original proposal is that the properties shall be single family detached 
residences instead of condominiums as proposed by the previous ownerldeveloper. 
All other aspects (design, landscaping, etc.) previously approved shall be adopted by the new 
owner and incorporated into the development. 
Regarding the municipal boundary line, the original application and development plan showed a 
much larger development in the City. However, it has been determined that a portion of the 
property is actually in the City of Birmingham [since 19491, therefore that portion of the City's 
annexation was not valid and is not part of this application. 
The homes will be a minimum of 3,000 square feet of living space with a minimum valuation of 
$410,000. The owner anticipates that the starting price of the first units completed will be around 
$490,000 and are expected to increase as the units are completed. 

Miller Peterson of 3936 Montclair Road: 
Represents Mrs. Edward J. Peterson who owns a piece of property north of this proposed 
development which is not adjacent or contiguous to any public road or highway. The closest 
public road to Mrs. Peterson's property is 3rd Street. 
Requests that the City Council include in the master development plan to be approved tonight an 
access by way of 3rd Street to Mrs. Peterson's otherwise landlocked property. 
Sec. 18-3-1 Code of Alabama allows for a right-of-way to the most convenient road or highway. 

Council member Pritchard questioned how Mr. Peterson's request is relevant to the action under 
consideration as it appears that 3rd Street is not part of the subject property. 
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Mr. Peterson: 
Expressed his belief, which he claims is supported by a recent survey, that there is a strip of land 
in the development that would allow the requested access to his client's property. 
Mr. Peterson reiterated that he simply wants the access incorporated into the master development 
plan. 

Other issues discussed included: 1) the implications of modifying the published ordinance, and 2) 
questions as to whether the land where access would be granted is located in Mountain Brook or Birmingham. 
It was determined after said discussions that nothing will preclude Mr. Peterson from seeking said access at a 
later date and that modifying the master development plan is therefore unnecessary at this time. 

Jennifer Nunnelley of 3433 Cherokee Road: 
Wants to be sure that 3rd Street is not being vacated [which was affirmed as such vacation is not 
currently proposed.] 

There being no discussion or comments, Council member Pritchard made a motion that all rules and 
regulations which, unless suspended, would prevent the immediate consideration and adoption of said 
ordinance be suspended, and that unanimous consent for the immediate consideration of said ordinance be 
given and that the reading of the ordinance at length be waived. The motion was seconded by Council member 
Vogtle and was carried, as follows: 

Ayes: Virginia C. Smith, Council President 
Amy Carter, Council President Pro Tempore 
Jack D. Carl 
William S. Pritchard I11 
Jesse S. Vogtle, Jr. 

Nays: None 

The President of the Council declared the motion carried by a vote of 5 - 4 .  

After said ordinance had been considered in full by the Council, Council member Pritchard moved for 
the adoption of said ordinance. The motion was seconded by Council member Vogtle. Thereupon, Council 
President Smith called for vote with the following results: 

Ayes: Virginia C. Smith, Council President 
Amy Carter, Council President Pro Tempore 
William S. Pritchard I11 
Jesse S. Vogtle, Jr. 

Nays: Jack D. Carl 

The President of the Council declared that the ordinance is hereby adopted by a vote of 4-1 and, as 
evidence thereof, she signed the same. 

4. ANNOUNCEMENT REGARDING THE NEXT REGULAR MEETING OF THE CITY 
COUNCIL. 

Council President Smith announced that the next regular meeting of the City Council will be Tuesday, 
November 12,2013, at 7 p.m. in the Council Chamber of City Hall located at 56 Church Street, Mountain 
Brook, AL 352 13. (There will be no meeting of the City Council on Monday, November 1 1,20 13 in 
observance of Veterans' Day.) Please visit the City's web site (www.mtnbrook.org) for more information. 
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5. ADJOURNMENT 

There being no further business to come before the City Council at this time, Council President Smith 
adjourned the meeting. 

Steven Boone, City Clerk 

EXHIBIT 1 

RESOLUTION NO. 2013-157 

A RESOLUTION AUTHORIZING THE SALE OR DISPOSAL 
OF CERTAIN SURPLUS PROPERTY 

WHEREAS, the City of Mountain Brook, Alabama, has certain items of personal property which are 
no longer needed for public or municipal purposes; and 

WHEREAS, Section 11-43-56 of the Alabama Code of 1975 authorizes the municipal governing 
body to dispose of unneeded personal property. 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Mountain Brook, as 
follows: 

Section 1. It is hereby established and declared that the following property owned by the City of 
Mountain Brook, Alabama is not needed for public or municipal purposes and is hereby declared surplus 
property: 

Count 
21 
20 
6 
3 
2 
2 
2 
2 
2 
1 
1 
1 

Description 
Dell Optiplex 755 
Dell Monitor 
Dell Monitor 
Decorative table 
Dell Optiplex 760 
Dell Optiplex 780 
Toshiba laptop 
Craft table 
IBM Typewriter 
HP Laserjet Printer 
Optoma Projector 
Activity display 

Model 
755 
2007FP 
E198FPf 
n/a 
760 
780 
Satellite A 105 
n/a 
Wheelwriter 5 
CP2025 
n/ a 
n/a 

Description 
computers 
20" wide flat panel monitors 
19" square flat panel monitors 
Handpainted tables 
computers 
computers 
Laptop computer 
Craft tables for children 
Electric typewriters 
color printer 
Portable projector 
Display with children's activities 

Section 2. That the City Manager, or his designated representative, is hereby authorized and directed 
to sell the above property by way of public Internet auction or to otherwise dispose of such property that does 
not sell at said auction. 

EXHIBIT 2 

RESOLUTION NO. 2013-158 

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama that the City 
Council hereby accepts and approves a modification to Supplement No. 2 (re: Resolution No. 20 13-1 18 
adopted August 26,2013) with respect to the construction, engineering, and inspection service fees in an 
amount not to exceed $130,000.00 (see Exhibit A attached hereto) with respect to the Mountain Brook Village 
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Walkway System, Phase 6 ,  CMAQ-98-02(921) requested due to contract delays that extended the construction 
completion date. 

BE IT FURTHER RESOLVED by the City Council of the City of Mountain Brook, Alabama that 
the City Council hereby authorizes the execution of such other documents that may be determined necessary 
with respect to said services all subject to review and approval by the City Attorney. 

APPENDIX 1 

EXHIBIT 3 

RESOLUTION NO. 2013-159 

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the City 
Council hereby authorizes the execution of a 3-year Auxiliary Audit Agreement between the City and PRA 
Government Services, LLC d/b/a RDS, in the form as attached hereto as Exhibit A, subject to such minor 
revisions as may be determined appropriate by the City Attorney. 

APPENDIX 2 

EXHIBIT 4 

RESOLUTION NO. 2013-160 

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the City 
Council hereby authorizes the execution of an agreement between the City and The Mercer Group, Inc., in the 
form as attached hereto as Exhibit A, for their management and organizational study of The Emmet O'Neal 
Library Board. 

APPENDIX 3 

EXHIBIT 5 

RESOLUTION NO. 2013-161 

WHEREAS, 8 11-52-77 of the Alabama Code sets forth the required procedure for the passage of 
ordinances concerning zoning; and 

WHEREAS, said Code section provides in pertinent part as follows: 

No ordinance shall be passed by any municipal corporation under the 
authority of this article unless and until the proposed ordinance has been 
published . . . at least 15 days in advance of its passage and in a newspaper 
of general circulation published within the municipality, or, if there is no 
such newspaper, then by posting the proposed ordinance in four conspicuous 
places within the municipality . . . 

ALA. CODE 8 1 1-52-77 (1975); and 

WHEREAS, according to said code section, if there is no newspaper of general circulation published 
within the City of Mountain Brook, the City's statutory notice obligations with regard to zoning ordinances or 
amendments thereto are satisfied by posting the ordinance in four conspicuous places; and 

WHEREAS, the Attorney General has determined as follows with regard to the publication of 
newspapers: 
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A newspaper is published at the place where it is entered in the post office 
and where it is first put in circulation and not at the place where it is printed. 
Furthermore, a newspaper is considered to be published at the location 
where it has its principal office and where its form and content are 
determined. 

Whether a newspaper is entered in the post office and first put in circulation 
in that municipality so as to be "a newspaper of general circulation published 
in the municipality" is a question of fact to be determined by the city 
governing body. 

Opinion to Honorable Patrick H. Boone, dated October 21,2010, A.G. No. 201 1-005 (internal citations 
omitted); and 

WHEREAS, the Birmingham News, while a newspaper of general circulation in the City, is not 
published in the City of Mountain Brook, as it is not first placed into circulation in the City, nor is the principal 
office where its form and content are determined located in the City of Mountain Brook; and 

WHEREAS, the City Council finds and determines that the Birmingham News is not a "newspaper of 
general circulation published within the municipality," and that there is no other such newspaper that satisfies 
the criteria in ALA. CODE 5 1 1-52-77 (1 975). 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Mountain Brook that, 
after due consideration, the Birmingham News shall not be considered as a newspaper of general circulation 
published within the municipality as contemplated in ALA. CODE $1 1-52-77 (1975). 

BE IT FURTHER RESOLVED that, because there is no such newspaper of general circulation 
published within the municipality, the notice requirements concerning zoning ordinances may be satisfied by 
posting proposed zoning ordinances in four conspicuous places within the City or by other means permitted by 
law. 

BE IT FURTHER RESOLVED that the City Planner and City Attorney are authorized and directed 
to review the Zoning Ordinance of the City and to present the Council with proposed changes to any article or 
provision requiring notice by newspaper publication, which said changes shall eliminate any such requirement, 
consistent with the determinations set forth in this resolution. 

EXHIBIT 6 

CITY OF MOUNTAIN BROOK, ALABAMA 
ORDINANCE NO. 1896 

AN ORDINANCE REZONING A PARCEL OF LAND IN THE CITY OF MOUNTAIN BROOK, 
ALABAMA FROM RESIDENCE-D TO RESIDENTIAL INFILL DISTRICT (RID), AND THE 

APPROVAL OF A MASTER DEVELOPMENT PLAN 

BE IT ORDAINED by the City Council of the City of the City of Mountain Brook, Alabama, as 
follows: 

1. Amendment of Zonine Ordinance and M ~ D .  The zoning ordinance of the City of Mountain Brook 
and zoning map established under authority of Section 129-17 of the Mountain Brook City Code are hereby 
amended by rezoning the property described hereinbelow from its present "Residence-D" zoning classification 
under Chapter 129, Article V, of said Code to a "Residential Infill District (RID)" zoning classification as 
described in Chapter 129, Article XXVIII, and that the development of the subject property shall be governed 
by the zoning standards set forth in the RID Rezoning Application and Master Development Plan. 

2. Master Develo~ment Plan. The Master Development Plan and the materials submitted by the 
applicant, as required by Section 129-497 of the Mountain Brook City Code, are made a part hereof and are 
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specifically incorporated herein by reference, said Plan and materials constituting regulatory standards for use 
of the affected Property, subject to modification only as provided for in Article XXVIII, Chapter 129 of the 
Mountain Brook City Code. 

3. Descri~tion of Affected Pro~ertv. The property that is the subject of the rezoning approved by this 
ordinance is described as follows: 

A parcel of land situated in the Southwest quarter of the Southwest Quarter of Section 33, Township 17 South, 
Range 2 West, Jefferson County, Alabama, said parcel being a part of Lot 1 of Brown Development L.L.C. 
Addition to Mountain Brook as recorded in Map Book 207, Page 88 in the Office of the Judge of Probate, 
Jefferson County, Alabama, and being more particularly described as follows: 

Commence at a found 1 inch solid pipe marking the Northwest comer of the Southwest Quarter of the 
Southwest Quarter of said Section 33; thence run South along the West line of said Section for a distance of 
376.72 feet to a set 518 inch capped rebar stamped CA-560LS, said point being the POINT OF BEGINNING 
of the parcel herein described; thence continue along the last described course for a distance of 3 1.64 feet to a 
set 518 inch capped rebar stamped CA-560LS; thence leaving said Section line turn an interior angle to the 
right of 52 degrees 12 minutes 25 seconds and run in a Northeasterly direction for a distance of 426.46 feet to a 
set 518 inch capped rebar stamped CA-560LS; thence turn an interior angle to the right of 307 degrees 3 1 
minutes 38 seconds and run in a Southerly direction for a distance of 332.05 feet to a found 2 inch capped pipe, 
said point lying on the Northerly Right of Way of Montclair Road (80' R.O.W.), said point also lying on a 
non-tangent curve to the left, said curve having a radius of 3759.82 feet, a central angle of 02 degrees 36 
minutes 40 seconds, an interior angle to the right to chord of 57 degrees 33 minutes 20 seconds, and a chord 
distance of 171.32 feet; thence run along the arc of said curve and said Right of Way for a distance of 171.34 
feet to set 518 inch capped rebar stamped CA-560LS; thence leaving said Right of Way turn an interior angle 
right from chord of 122 degrees 32 minutes 38 seconds and run in a Northerly direction for a distance of 
332.79 feet to a set 518 inch capped rebar stamped CA-560LS; thence turn an interior angle right of 96 degrees 
30 minutes 42 seconds and run in a Westerly direction for a distance of 17.1 6 feet to a set 518 inch capped 
rebar stamped CA-560LS; thence turn an interior angle right of 3 18 degrees 09 minutes 08 seconds and run in 
a Northeasterly direction for a distance of 63.3 1 feet to a set 518 inch capped rebar stamped CA-560LS; thence 
turn an interior angle to the right of 37 degrees 10 minutes 14 seconds and run in a Westerly direction for a 
distance of 48.03 feet to a set 518 inch capped rebar stamped CA-560LS; thence turn an interior angle to the 
right of 140 degrees 32 minutes 19 seconds and run in a Southwesterly direction for a distance of 592.49 feet 
to the POINT OF BEGINNING. 

Said parcel contains 65,099 Square Feet or 1.49 Acres more or less. 

4. Re~ealer. All ordinances or parts of ordinances heretofore adopted by the City Council of the City of 
Mountain Brook, Alabama that are inconsistent with the provisions of this ordinance are hereby expressly 
repealed. 

5. Severabilitv. If any part, section or subdivision of this ordinance shall be held unconstitutional or 
invalid for any reason, such holding shall not be construed to invalidate or impair the remainder of this 
ordinance, which shall continue in fill force and effect notwithstanding such holding. 

Effective Date. This ordinance shall become effective immediately upon adoption and publication as provided 
by law. 

APPENDIX 4 
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us, to m b e  tholr plans for W o l n g  sldewelk project8 resulilng In signfflcentdoleya. 

4. DUO to the delays in this oroisot (or olaMldsrlan revlaioru. It  has forcad the contractor. 
Walker-Patton. (dskip .mind-on thla projact anti to mlas crlUcal path conrtrucuon wMch- 
ha1 dahyad the compl&n. Walker-PattMI haa gmundsfw flling s shim again ALDOT and 
Umy know i t  as wall as everyone oisa involved in thh pmjecl As 0 r.ruit ALDOT Is directing 
Soln not Lo charge Wolkor-Patton for many day8 of work on thlr pmjool towards his w n h c t  
constnictlon day.. but at the same Ume, require Saln Lo have a CE 6 i Inspector on me job 
site each day. Apparently ALDOT Is tying to appase Weiker-Petton by extending his 
worklnp days without being charged to his contract. r( 

So, we. the clty, are balng forced to pay monSfor CE and I although ALDOT Is picking up 5 
80% ofthe tab. ACE and I Inspector must b e m i t e  arch day per AWOTmgubtions. a 
I ask the Mayor and Councll keep thls InformaUon confidential. but Vlrplnle and I wanted to 2 
give you some background Information in &Mu of the October 20b Council meeUq. 

Sem S.GWon 
3 

Clty Menager 

October 28,20 13 
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Auxiliary Audit Agreement 

Thb . p m M n t  W e  u d Um ZtCh day of 0ctob.r  2013, by md betwan PRA covsmnnnt 
Sfmbs. U C  dfda RDS rRDW) an- of ~ o u n b t n ,  an Almbma CITY WlYl. 

A. Q w n m l P m v l s h  

1. MI srv*ss Pdmmd:  RDS dl pm v ~ a l b ~ y  a& IUVICSS kr budnut Omme (asr. uba 
.ndui.tna ~ D x . ~ b W p x m d M o U a c p x a 8 S n l U j h o m W t D M b e  
d & m M  br'w CITY. Such urviq. shal m)Y be mrbmad *hen ipd( ic lby  mJUIsd or 

3. intormsmn Pmv(dad: CITY reptorenu that il har m. dght to pwlde Inkmullon m RDS ns+uuy 
0 pdrn Um 8 m i c a  haaundr and tub M m G n n  do l l  be bus, srmrsb, cumnt and 
mmplsb. 

4. Compolna vlth lam: Each Pafly v a p U  Rlponsbiliiy b r  b srmprunm rrim lodemi. IIo~. c i  
lOUl IM and mgubUo~. 

5. W a n d A p p d P r o r r o :  R D S b w & f M d a n d ~ w a n v l m M d a p p s n b ~ w N c h b  
h r s d o n h . A b t a n ~  T u p . y m ' ~ d ~ ~ A d m d U n l b m , R . H n m ~ u ~ ~ W m d l D d  
ulHb 40, Umpl r2A Codo dNubarm. 1975. m maded.  

6 -. . -. - -. . 
i RDS Mil Suv*.i: Mil S O W  M& oI pmporuh for the prlomuncs of M mudil 

e m  m h  u sl&Scll a n W  c d m m d  h mblbn to M wUt Irrkune wdiU-n 
e ~ ~ l a o n d h e b o o i u & n m d l d U m ~ , m a u s u m ~ d h e ~ u n t  
due (ifmy). and a lavlcsr miow m *hg an eudk 

L RDS R d p c a l  &manmnt: To Yu bUnl .xtsnt almwd by lw, CITY hsrsby aumm'zas 
RDSto .s tasmhdl imrv l thYuNabMu ~ t o f R m w a n d ~ r s o o 0 c s b b  
Ju~Wlcaonr m aham eudit nnd'hgr on kr bsh.l. 

1. RDS Fes: RDS vAl mcah an w n  baaed on an hourly m b  d wveniy &l!an 
n70.mI for adil  u- mrs .kal b m m n W n t  hes E n h  -r an h 
&.&* *-b-o .,m..m&-Rvm t-m-o iGrst.with;ente 

, ~ -  . 

2. i f o m b h l b m l a ( r s n l m n V u n 2 5 m i * l & p d & ~ n p o Y b n q u h d , R D S  
W ~ U m u d h m d ~ ~ C l l Y k r h p o m M d ~ e ~ ~ 8 n m s .  CITYagnulo 
pymeumuntduaroccarwhsnduc, rcgmdbsadany~.  

3. ruang l n c n n n t  nne m be M o d  h 1 5 m l m  I n t o w  (25 houn): 
4. ShamdMh F r s :  W h n  d i m  for C i N m w h p  wlth audb foroU10r RDS donb a 

d*nbdRWUm*1.athmha~be.hmdaaMhun: 
0. T W W .  w t ! n m , . l g m e I , a n d a d ~ ~ d * m n n m l f o r  

e a h ~ i l b d L l ~ m t f M O n a h e s l s n b ~ f o r D I J l  . - 
a d  

b. InlmbwTLm: Un*Wdurhgthe!nlUallmorVInvduchauMb 
dbbhteawdy mqd h e  c(.ntr nrkwsd for .sch audit - durlw 
m-lhsoudmdemnnhmwh'Ichd*nbWm.shn~ba 
a& b r  and bUed Audk Tlnm as f o m .  

i. Audit h c  h m  tUbd durlng mm auQt m e  d& 
muMbW~tolmtJ&nespntWhhgforUch 
dont 

1 No but4 B D b :  in no m n t  win h. ow@p!ng oudh 
mnblnd mquh p a p n t  for m~ Uun 100% for any one 
RDS roprrunbhw. 

7. Nolincauon. Ropa%ng 0 CITY: 

1 RDS w p d d e  UTY dth mon(Ny mpom mcMmg. M nol bniw b, p y m m  h- 
~ d t n x r - m W t o n d M I p a % p o n a d . a p m l a 4 p u d m M W  
c r m t o a r d . m C m S p s o c n ( m b . l . m d ~ l a & t o R D S  l lmsammrlruQbe 
p w l d b d t q ~ i ~ h o l h . m ~ n m ~ l o ~ h ~ P I h x m M d h ~  

k CITY AGREES To DUMlNETHlS REPORT IMMEDIATELY IF NO ERRCR IS REPORTU) 
BY THE ClTY TO RDS Wl'WlN 0 MYS. THE STATEMENT WIU BE DEEMED 
ACCURATE 

I. P q m n t  RDS shd w h n k  hwkn kr .I wn4ca mdsmd h w n d a  Pqmmt  MI be rmds by 
anmRDS*abW(eo)dryrd~o@tdanhwlcr.  hyamwnUuNchnmPhunp&iOner 
t ~ d a ) n ~ ~ * h b n r t a t U m n b o l ~ a n d ~ p m t ~ m n t h . ~ t h e m o * r u m  
. m o u n l ~ t 7 I n v .  

hu-nd bea pmiculy pod In addkm, k i u w  ma .avlsr portorrnd W RDS plor b 
~ o r m - d W t ~ r s m p l t w m s ~ h h . C ~ a r s c e p c d m n w a ~  
m l Y b O n Y h l C h ~ w b * C t m R D S h .  D u c m s h m l r n v h o M ~ ~ ~ R r ~ t m a r m r r  

I 2  indumny: To h. M o t  exlont ab7md bv Irw. RDS h.Rbv ow88 0 hd8mnUY and hdd CITY 
~ ~ h r m ~ ~ V I W ~ ~ ~ / d d m r ~ d e ~ t a e ~ ~ u . ~ d u n p u , & ~ ~ l d ~ ~  
h r s d U p M c i u l l f n g O u t d W n O l p ~ ~ ~ O ~ i n U m p r l o m w c a o f d ~ b y h I b  
~ p m b M M I b r t S P U f S U M i b ~ ~ r *  . ~ l I 8 O t b ~ U l D l O u ~ M ~ . b  
h a C l l e x t a n t e I w d b y I r u . C ~ h u e b y r ( y r r b ~ m ~ . n d n c l d R D S h u m l o u h r m ~  
~ p y ( y ~ a n d ~ 8 l ~ . ~ ~ , d w g g , c l l b . n d b b M k m U n g h ~ y ~  
b des,  use md omor lam d CITY. ~nduw,  but mt M ~ M  to, dctermhwkm of taxes due hrm 
hrpMR. th colaSon mmd md any mlurdlng m!alad mraD. 

13. ~ d ~ T o h ~ ~ ~ b y W , h n o e v r r f ~ l R D S . b c n p l o y e o .  
m, d!m&n, Imrtcer W or .p.nU b8 LM. to Yu C$ f~ m y  spodal. !ncmcn~I or 
mnwuentW dmutJts, such u, but m t  U m M  to, May, b r t  data, db~ptbn ,  md b s  d 
a n W W  pmUUor mnnue u(llnp hrm or related m me urdces, vhs(her Pabibilly b m w W  In 
mnMutortandwh.Umrum(RDShw banadviredolthepoulbililyolanysuch bci 
dowe. in .ddlUon, RDS' lob1 UsbW to h e  Cliy Immundu. Including motorubb atlomays fens 
a n d c o r t * a h ~ l n m m n t ~ a n w n l q t n l t o L e f . . p . 1 d  byVNCITYforthon.drd 
ranlss to whkh l o  cbkn pmln8. Tiw fwgohg sob brUl Um ClTTS exdusiw mmady for 
C b l t n I  a&g ham or out d thb A g m m m l  Tho WOVWOM o( mb n&n al loub the r lsb 
betnsm RDS .nd the CITY mnd RDS' p l d w  ml*str Um a I I M b n  d fbk Md Umitabn d 
llsbl!ity 8pa4cd hsrsh. 

14. Equal OpWnNy to Drat Th. Putfes have p l U d p a M  end had .n q u d  oWablnliy m 
puUclrnto tn ms dn(Ilng of WI AQmmrfi No amMgvW .hail b8 mnsmed apmbut any party 
U P  d.h lh8lUUl PUty d m M  h. ambiJuoIn hlonpurpl. 

ts. hulgnmmt: nub q r s a a t  rn be binding upon and hum b Um bemlt d lh Pmlb~. Umir 
wawsttn; m p m b h w  and w n r  RDS Ihrl nc4 lurlpn thb & m a w  u dekgllo kr 
n a s  or owgaum~ uodu (M kjroomcm vmhuu um wi m e n  toment d CITY. 

RDsCiyCMmn20t3 

N o W h r W i w  h fcwoing.  RDS may u d g n  W &reamsnC h vhob or h par1 without h. 
m m n t  d cm m m y  caporskm u cnutj hto *hw u ww *hlch RDS hu mapad or 
sMlolldaW my pvl.nt wbddtay, r u a u o r  or a M M d  cer lxdon d RDS: w any corporsm 
U ~ ~ . c q u b . I u w ~ . I I d ~ ~ d R D S . S g o d b Y u ( o r 4 ~ g . L h l r  
~ t l h ~ b e W n g u p o n m d L M m b t h ~ o ( U m p ~ . n d U m k s u r s u w r u  
=am. 

16. Fcca MaUum RDS s M  nd be In default 01 ib &lgsltam hwwndsr to me edml that 
~ l s d s u y e d o r p m ~ k l  b y s u n n ~ p n d n i m b d , l n d u d h g  bulndlmnsdloaUaol 
God. parrmnsnl, WWWmr. ha, povor M Wuu. IlrsMty MI to surupplk. 
h&k&m d q u l m l l o r  hbm* In k c i  s m i a  or amnunleaon* 

11. Submntmnn. ROS tklhmh.dghttohhasbbmb.as rubcon- citoura employensto 
pwid. m. Sm*r mqulmd by mb /\qmnenL RDS, h rend- pr(omPnss under ub 
k - ~ t  SM be dssn*d M md m t h b  m m o d  h r k  SIW m a t t .  
mb ampamant m m mpbyndnt a joht wmm,  or e Gnuahip RDS 8h.I M w*ly 
m w b  for and Ihrl hold C m  h l . u  horn any m d  d l  cllbnr for any mpkqw m!abd f a  
md m a  Mudhg wthout 5n- m w  inrursna, mploynmt taxes, v&nwss 
a r n p ~ k m .  *Mhobdb n p c i h w n m  w. 

11. In- Pmpsrly Rbhb: T h  UWt dghl ti* .nd h b m d  h and I0 RDS d8fPblm M d  .I 
-Ma. mbm. Oads IWE& mbaranr, md. ma, and a omer hIM&d pmpat/ 6gnb 
auodmbd *rul any and dl Uru, amw41, khnlpwr.  Immlkor. wuesses. M *Mo d 
auaonNp Muding, but M bnllod b. d rmbfhh h wittan u omer unglbb knn developed u 
maw h ma muma of mb h a m m n t  ( s d ~ o s t ~ b .  me wort P m d w  MI v a t  ucbshiy h 
RDS. The Iuwohg mhUnbndln0. h m event IM my C l l Y ~ d  d8b pmvldod 10 RDS b8 
d a m d  lndudsd *imh Uw M Pmdud 

bshvsarina PmUw hsrsmnd supaudet m y   pi^ undenbwmgt or wnltsn u orsl q&n*nu 
b r l w s n W P ~ ~ U m W W ~ c M a b r e d h . n h  S W & r a m n l s h l O m ( b  
anmndd, abmd. or dMped, exccp by a mltan h a n a n m 4 n M  by DUI mt he* 

20 InvalldW If any OM or mars d Yu p r a n v w  m b h e d  In mb hamnwnt shaU for any reason b 
M b br M i d .  Ilbpal. or urnfoMlblo In my rorps. urll lnnUdy. IDqaIty. or un-&ty 
M nd alhrA any oOur PWWX Dmrool, and tnb /\grcanent IIICJ be mnamad u If such M d .  
lw. c i  umnbmosb* mmitbn hrd r m a  bm m ~ e d  Uvrwt ~d mb b m m m t  1h.0 ba 

21. EffauJw Dab: The efhdh date for Um pprlmnuro of lonice6 underthe t e r n  of mb a g m m t  
ttmummmem Ncrsmtar 1.2013. 

IN WITNESS WHEREOF, Um pertler hamlo m d the dab Unt 8- miltan h m  dub exosubd this- 
&-L 9 
PR). GOVERNMENT SERVICES. L C  
WBIA RDS 

R n 
By: 
Ib: coo and SW, O p o r s ~  

Z 

Pmpm8wd pr*lng 60nWn.d herein valtd for60 daymnnm dab d hruana. b a u d  UiDllJ (SC) 4 

Sloven Booru 
ClydMwnbh B d  
P.O. Box 130008 
Mwnbh BmoL.AL 35213 

tmar kv. Boor*: 

RDS ClIy Canr( 2013 

Funds 4 1  be dbbltubd h Um f o h k g  s m ~ u n b  p l m w t  b lhb A g m e n t  

Agency I RouUnn W 1 Account l I DlsWbuUon % I TU TnmRate Coda 
Mount . imBd 1 Chock I C M  I too% 1 Audit Tua.: all rat- 

I7 IS YOUR RESPONStBIW TO PROVIDE NOTlCE TO US OF ANY W O E S  IN TAX RATES OR IN 
THE DISTRIBWN DF NNDS. NOTICE MUST BE N WmW AND SENT. VU CUmnED NAIL. TO: 

PRA amnmnwnt S s m .  LLC (dtWe RDS) 
2317 ThM AV~IVJO W. S u b  200 
Birmingham. Ahbarns 35203 
A m  Ksnnon W.IVlan. COO and S W ,  Op.mUonr 

-b y w m  
COM* T s a r  
CliadRdakms M m g e r  
RDS 
205434t44 &aU dW 
2054234007 and hx 

RDS COO and SW. OpnUoru 

RDS UyCml"aPOI3 

October 28,20 13 
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R o w  prior to pdorming my work, or continuing to prfon any ongoing uwf md dull 
rvruin enmlld Lhmughout Ihc cndm munc of i b  pufomurrc hemunder, d shall aLb& to its 
dtidlvit lhe EVsrify P r o p  for Employnmt Vsrifiution and Mcmonndum of Undenunding 
d such mhu d~cumcnmtian u the Boud may rmuim to cnnfum C o n w o t s  cnmllmml in the 

lms ADDENDUM Cmchhir Adddum7 to k Qrinclpl ~ m c n t  bcNncn the a t y  or 
MonnPIm Brook Ahbm CUlc C i M  ud PRA Govemm.ri1 Scr*ka. LLC (drm. RDS) (We 

ThL Addemdm b a p r t  oftbe prlndpd yrrtmcmt, but s u p e n d u  and ccnlrob my 
coaLUctlng or  lnwluirtent bnm or provWons In the prlnclpd agreement, partlcnluly to tbe extent 
the wnNdtn# or  Inmmlrtrd brnu e r  prmlslou pnrport cltbcr W (a) wnfer :nutcr rigbb or  
m d l u  on the Conmdor  tban are provided he& or  Imder otberwln applicable law, or lo (b) 
d n c *  Wtict, or eliminate rlgblo o r  r e m d u  tbat wodd LJ a n l h h l e  lo tbo Clly nnder otbcrwba 
a n d l u b k  Lw. Tb* addmdnm s b d  remain in full f e r n  and cUkt r l t b  m a  to MV ammdmmt. 
diension, orsnpp*me~it d o r  L. tbe prlodpml . ~ r r l m m t ,  r b d b e r  o r  not &rru4 a&na~edgcd 
or I m r p a n t d  tbtnln. No yurb employee, or reprrrenUflre o f h  CiIy L mntborhd to d w ,  
m-, or supend the o p d o n  ofthe Addendum or any d l u  bnm or pro**bm wllhont 
express a p p r a l  oftbe Maria B w k  Clly C o u d .  

I. a/MIIou. F a  plrgoros ofthix Addendum, the tcrms below h v e  the following munlngt: 

A. "lln Cur m f m  to ud lncludu tho City ofMwnUin Bmok, Alabama, md lo  
wnninvnt depuvnmu bmrds. md ignsies. 

8. "a (&)Ap.*mml" rcfm to the pinsipl  w n I n a  agormmt, p m p 4  quotuion, 
or ahcr dosument ha ms lo& Uu b i e  LMu ud ~ d i l m n s  under whish thc 
C o n w  is m g B d  to pmvidc pod& rnncri.4 w r n i c e r  to the City. laoludii tho 
pymwl a ahP wnsidrnlion to bc provided by thc City In erchan'o Lhmfor. 

C. "lln CCaaIw" refm lo the pomn, dm, a otha legal enthy th.1 m m r  Into m 
w e e m a t  with tho C i i  to provide gmdh rnmuialh or wrvku  to tho City, and inoludes 
vmdcn ud ~ p p l i c n  pmvidii  goad& mrtainlr, md wrvicu to thc City wilh or vithoul 
a fmrml canmf tu  w l l  u the Conmuof s vendors, suppliers, and subwnmdon. 

2. ArWnollon; M c d i ( U b n ; A ~  Dlrp l l~  Ry~Ildlon. The City rgc t r  to ubitnOc dirpvtcr or 
lo engngc in alkrmtc diiulc rwolulion (ADR) if ubilruion or ADR " rtqvirsd by the 
rgrrmmt u a muns of rclolving d i v e n u  uuingthaeunder w is a pwndition to the 
pvrruit o l d e r  k p l  rsmrdip, but only a tho extent (1) the ri&U and m n d i u  waihble under 
such ubimtion ruler or p m a u a  do nm laord the Contractor wate r  rellef(e.#.. aaomcy's f a *  
dvnyeh dJ thm would be available under &wiK appllabk law, 0) the venue for dm 
abilruion or d i o n  p d h g  L in Jcffcmn County. Alabam, ud (3) the w s h  ofrush 
pmocodingt (iiludingtho feu  oftho ubilmmror m d i )  arc divided m l y  ktmn thc 
pMicr. 

1 A m m q ' ~  F'nr; CIul Corn; U,l,rulom & ~ I U U .  Tb Clty dull n u  be Iiabb for -1 
feu, wwt a IitigUim cxpnwh md ltko &ups OXOL~C d to the extent such f c q  som. 

d c h q u  wuld  be unud a@MlheCity un4a 8ppIhbIe h w  in thc a b w w  ofmy 
cmmnud pmvulon hnporhgor assigning liability h d w ,  

4. Lon P q m )  Ch- F'm; Wuw m e  City h d l  not be lisble for m y  Iak p.ymcnt 
charges, i n m  or feu  m mydelinqunt bill for- mWa. or sav lca  u a  m e  hiJIa 
h n  W i  dono pnmt per mnth (elght h ( n t  p a  mum), but bills M d c d  to ho City 
hall m bcons idad  d c l i i q u ~ l  m y  d i o r  thon t h i i  (30) &yl dtu d i t l o n  of. cornplem 
d r s v ~  blll by tho Conmaor. Con& bilk sh l l  nm be ~ b j m  to l m  papen t  chvpu 

J. I-n; HolUIMnlur; Mcp.; W d w ;  LIndfrulo~ of.UbfUq ar RanmUa. The 
City ahall wx md d m  nsi indemnify, hold h u m h  or rd- the Conmftor or my ahr r  
pcrron. fum, or leul entity for, inm or with rrrpDctto my clalm u u w  ofaubn, cast, ehugo, 
fee, c x p w  or S i i l i i  w h r o o c v a m n g  out of a mladn& to the subject mauaofthe 
.prremat a the prlarmms or nonpafomwm Lamt nor ahall or dosr L s  C i i  wake ih 
1lghI lo urcn or p u e  my r a n d y  or claim for reliefofmy kind th.1 it may h v e  v i m  the 
Cototracux or my o lhcrpcno~ fin% or mthy for my r h u l  ordkged dchult or mhcr bmrhof 
l o g . l d ~ o n h o p r t o f t h c C o n m S m r a m y p ~ n , f ~ o r ~ g  
on Conmaor's bchlf. Any limilotion or d o n  regding Uu yp. rubm, form, mount, or 
c x M  of my right, remedy, rcliif, a -my th.1 would oUKmLD be .nilable to the City L 
w m s b  diivoa,04 aslvdrd bom the lomu oftho wmmmt, md void. 

d O o b  oJLR; Choler oJVula or lorun. m e  r n ~ l n g  +I c f f a  ud mforrunea of 
u m u  d p i s i o n s  ofthe wecmmt d nd d u t i m  ofmy diipvta d m (  themunder or 
rcltingthsrao dull be govane4 by h e  laws d U u  SUtr of A h a  cxs(p to tho u M t  
0th- q u i d  by applicable wnflist-of-law principles. The vmue ofmy suit rdon, w 
k@ pmsccdii bmught m en- a - mlkf by ruwn ofmy nyuronod breach d d u y  
rriringwt o f a  nll ingto the p e r f o w  or n- ofthe m n t  rhaII tm 
JeRaion County, Ahbum OX* to the mi d w i w  roquind by applluble pinsipla of 
law. 

7. CoMnUfon oJAd&ndum Nothing in this Addadum shall be wnrlrud to m t c  or imporo 
any duty a liability on h e  City, lo vuto a right or m n d y  in f8YQ ofthc C o n w o r ~ i n s t t h e  
City. or to ruhicl a abmaue my risht or m d y  that b available to the City mlnstthe 
C o n a t o r  or m y  aher p & o ~  i&or entity undueilhcrthe principl a&int or u r maw 
oflaw. 

I. I w n  Lov I3iwfho Comae. Conmuor th.1 it will fully amply 
with tho h r n b t i o n  Reform d Contra1 An of 1916, u uncnded by the lmrniption An of 
1990. ud the Bum-Hunmon Alabvlu T-r ud Citizen M a n  Ash which makes it 
unlawful l a m  ernploycr in N b a  to bnwingly him w continuo to employ an d i m  who is a 
h u  bccnrnc uwtbnized with to ruch mploymml or to I to m y  with the 1-9 
quLcmenb a hiL to w &Verify to wrify the clipibility to legally vork in thr Unltod S u m  
lor d l  ofiu now him who ut emplop4 to A In nd m e  o f  Without liiitiw k 
foropoiw C o n a t o r  dull not b w h &  enploy. him for a n p l o p c m  a wntinue to employ 
m wuuLh& dim. d dull have m o f i m o r  Qhcr muugdd employco who is pmdy 
hmiliu with lbn Contnaofs hiring p r U i c u  to exauk  m f l~&vi t  to thv effect on the form 
mpplid by the B o d  md mum the umo to Uu City. Connstor hall dso  rnmll in the & V d y  

E - V ~ ~ Q  ~mw. conmaor .gccr to 8110~1 my of IU NbcoIImft0~ or my 
mhaputy wth whom it h u  a wnblcl, to employ in thc S u b  of AUama any iIIeal or 
VnQSumcntcd .liens to perform my work in mnnmim -4th the Pqm .nd shdl include in dl  
of its mn-. m b o n  ~ b d n n t i d k  similar to Lhis m h  UConlr.cfa m i v u  d . . . - - - - - -r-- = 

a f t h a r ~ ~ - G ~ 2 ~ ~ & a . E ~ o M  of& Anloves  in the ~ u l c  o f ~ ~ a t m m  it WIII - - --.- - - ---- - - - 
-ve tht cmploya fmm k pjmlrs(.  jobsltD or pemtvt of the Clty and shdl w q l y  wlth the 
h m n m o n  Reform ud Conlml Au of 1986, u mmded by tho Immwtmn An of 1990, md 
tho B-n-Hunmon Alabuna Tuplyrr md Cllmn RoWcUon AcL Conmnot MI ngulm 
u s h  of iu subccnmaon, or other p u ( k  with whom il h u . s n .  
IfContnstor violalu m y  fmn oflhh p d s &  this w c n l  will be subject to i m m d i k  
krmLucion by lh8 C i .  To tho fullat a M t  pcrmittcd by law, Conlnctor hsll  &fend. 
indcmnifi nnd hold h l c u  the City han m y  ud all l a w  wnxquentid dunagu. expnvr  
(Indudin& but not limited to, Ulorneyr' fen), ehlnu, suitr, lisbililiu, fin- prulties, ud any 
aha u n ~  uirint out ofor in my way r s h d  to Contnctofs f r i lm to fulfil iu obligdions 
muid In thls b p h .  

DATED this Z l h  day ofOaoba. 2013. 

PRA G w u n m a t  Lrvlcrr, LLC (dm& RDS) 

By: 

October 28,2013 
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The Mercer Group, hc .  
- 

C I W " y I I 1 . l . I  

Mr. S u n  G u t m  
Clty Mannner Mr. Sam Gulon 

Clty M.lugu 
Cily dMounWn BmoL 

GIG of ~ & b l n  Broolr 
ClW H.LI 
3928 Montelair R o d  
MounWn Bmok, Alabama 35213 

VIA EMAIL 

DNI Mr. Cwton: Aa muestsd m d d  is The Mercer C m u ~ .  Inc'a m o a a d  to prfom a M.tl.pcment and 
~ r & ~ u ~ o n n l  Study of City's Ubruy.  '& pm&d  urn; a full swpc study of library 
opwauonr. We would be glad w ~ v u c  the pmpoul if you have a diffmnl in mmd.  he M u n r  Group, I n c  is p l d  to p r u m  our Pmpoul to prform a Management and 

Orgutizational Study ofthe City's Llbmry. 
As you akudy have our ClimUmmjscl List Md Ruumet from the Public Works Study. I rmly 
M s e n d i i  the (u t  of the Library pmpord. Ow poporal is bved m OLU m t  mvenationr and is swctwed ILe the proporals for ow 

m t  study of the Public Worh Department d upcoming smdy of the P u h  4 Rsnsation 
If you iuve my quatiom or need additional infomution. please a l l  me at 770-425-1775 or 
ermil me a t y p . n O m e ~ ~ 1 n c ~ .  

~sp.mncn~ The propord includer the following chaetcn: 

I. UNDERSTANDING OF THE PROJECT 
n. SUMMARY OF OUR APPROACH 
01. WORK PLAN AND SCHEDULE 
IV. PROJECT MANAGEMENT AND STAFFING 
V. SUMMARY OFOUhLmCATlONS 

Very truly youn: 

9-4- VI. COST P R o P O S ~  

RCER CRO- 
Stephen D. E m .  Jr., Scnlor Wcr-R J d e n l  
Rojcd Man& and Lead Conrultnnt 

~ P J :  JLm Mcreu, Praldeol and CEO 

Mr. Sam Guton 
City Mansger 
Clty d Mountain Brook, Alabama 
October 17,2013 
Page l 

I CITY OF MOUNTAIN BROOK, ALABAMA I 

As you rud the pmposd, you will note thd the Strengths 01 our Firm KC People, Rojtct 
E x p r l m a ,  Conrultlug Toob and Melhoda, Commilment la the Public Sector, and 
Independcoca MANAGEMENT AND ORGANIZATIONAL STUDY 

OF THE 
EMMET O'NEAL LIBRARY 

S p d R e  rrezm, for chmaing our (trm I w  thlr study am. 

1. we're D m  The M ~ M  Gmup turn wmbinu a depth and brudth of personal 
work and wnrulthg uprlcllsc in pvcmmcntd and public works management md 
operations that wen the l y -  wnrvlting fimu c m o t  much 

2 m a t  You See Is What YOU Ga. Jim Mercer and Steve Egan will be your primary 
wnaulunu, with the ruppmr of Anne Hlimu. ow Library Specialist. We are here not PROPOSAL 
j w t  to sell the projcc~but  to dol t  u wcill 

3. T a m  Emerience. Each of us ius over 30 yurs of public sector expaicna as 
government officials mdlor wnaulunts to govcmmmu. 

Jlm Merar ,  the M a r  Group's RuidenKEO and w pmjea dircetor, has 
wnaultd with the public ss tor  for over 30 yun Md h n  completed over 250 
management suldiu md over 1M)O executive m i u n m t  nsignmenu. 

TWE MERCER GROUP. INC, 

Jim s m e d  hi urrer as an Asshunt City Manager in Rdeigh. Nof i  Carolina. 
and h u  a d m  undmmdinn of thc workings of local govcmment, including 
library rer*ici. 

Steve E m ,  our v m i a  m g u  and lead wnauluof is a fomvr I d  
770-425-1775 Phone 
nwu-wi FU govcmm&t budget ofi;iaI, who \uorked extmsively with County dcputmenu on 

a variety of public pdicy and managemcat iuua. including rhe operations of the 
~ t l m u ~ ~ u l ~ n  county Library Syrtcm. 

Steve has mnducled o w  1M) public s m r  mnsulling pmjMI over the vnt thirty 
van. including three rtudii ?or Mounuio Bmok (Eiiy-wids public w h ,  and 
pub 4 rcnution) and ten library studies. 

He also rcrved for almost thra yun as interim plblic w o h  .nd uuiliu director 
for the City of Hiphlmd Put .  Michigm, wUh ruwnsibility for prwmation of 

October 17.2013 

the library b u i l d m g d  books Dftu thclibrary was fiotcd for financial m o n s  

Anne H.lma. our librw svccillist. is the current interim diMor of the Atlanta- 
Fulton County Libmy G k m ,  having served n a Children's Libruirn. B r a d  
Muuga. md Branch Gmup Mmaga for the library s w m  over h a  3 0 p r  
c ~ e ~ 1  Anne h u  a M u t m  ih LibGscicncc fmmEmory Univmily 

October 28,2013 
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I I. UNDERSTANDING OF THE PROJECT 1 Mr. Sam Gadan 
Cily Manager 
Clly o l h l o m t d n  Brook, Alabama 
October 17.20U 
-3 

Tnis chnpia ofthe p m p d  describes our undm.nding of the current situation and h e  projost's 
purpore. objectives, scope. iuuw. dclivmbia. and schedule. 

A. CURRENT SITUATION A toul of o v u  2,000 p m j a  across a11 of our consulting * -yun shows w b v e  saying power* thc r k l b  you 
nced for thir p r o j c ~  and the abiiity to satisfy our clicnu. Citv of Mountain Brook 

Alabama Qienb: In ddi t im to lhe 2003-2004 Orgrniution ud S u f i g  s ~ d y  
md the 2012 Public Worh sNdy for the City of Mountain Brook. we have 
conducted muugemcnt. f m i d .  and planning projun for thc Alabama GFOA. 
City of B i i g h u s  City of Hunuvillz Jeliuson County. Binningh-Jefferson 
County Tnnrit Authaity, and h e  City of Tuskgee, u well as executive 

The Clty olMounlaln Bmok is a primarily residential community and a suburb of Birmingham. 
Mountain Bmok hu r ~ouulation of about 21a00. wilh relativelv slow, controlled RrDwlh. The 
City is n d  for the q&lfty of i ~ f e  ud the exall- of iu s&l system. parks, &I -tion 
programs. The c ~ t y  w a  in-onred in 1942 and is governed by r Mayor and fivemember City 
G c i l ,  which a+im a city MMaga to nm daily opentions. d t m m t  projects for several Mher commmitis. . Soulbudam Wet.: The M u m  Gmup a d o r  iu associated consulunu have 

conducted smtcnic o l a ~ i n n .  oczmization and suffm. o~ent io lu  immuvemcnt. 
The City's mitlicn is to be "a p r o f u s i d  orpuiution committed to teamwmk and u a l l e n a  
which promows full pmicipadon in enhancing the qualily of life for rcsidcnts." Key v d u a  .rs 
Integrity. Safety, Education. Community. Stewardship. and Buuty. h- ruoursc-&gem&i. G d  cxautive search i k j k  for o v k  100 1-1 

govmuncnu in Sourhurlun smtu, including AUanta, Wrgia ;  Athm-Clarke 
~ountv. Gwr~ia: Charlous. Nonh C.mlh .  ths Garma Municioal Associaion: Emmet O'Neal Library 
~ m k l l e .  Cuolina; Iberia Parish. Louisiuu, ~ d e n b u 6  County. Nonh 
Cuoluu; New Orlunr. Lwiiuu, the N o d  Cuoli.  League of Municipal~tiu; A five-membt Library Board governs the Emmet O'Neal Library. wilh day-lo-day management 

by the Libruy D i  who r e p m  to the Board Palm Buch County. Florida. d Sprrwburg. South Carol&; . Llbnry  S t u d k  We have conduded o v a  a dozen library studies. ineluding 
AthmCIarke Countv. Gwrnia: Atlanta-Fulton Countv: Cobb Countv. Gmeia: The libruy has an annual budget of about 52,600,000 md employr 21 fu l l -he  and '22 pPn- 

timdkmpwwy staff. The libmy i s  open seven days a wsek for a W l  of 67 hours p a  week. 
Libny w n i m  include adulVreferma and children's deputmsntr; cirddw. technical 
s m i m ,  information technology. and meting mom rmuls. 7 d i . F l o E "  
The library is suppncd by the Frimda of the Libruy. M u d i g  Ihc -, and 
the Mwnuin Bmok Library Foundation. cr) 

The library was built in 2001 and includes 39.000 square feel of space. Circulation ranks & 
Mong l i b ~ u  in J e f f ~ ~ n  COUUty. E 

E 

. " 
~bcri. parish. ~ouis i ;L:  PO: juchur. ~ u u ;  TWO RLL~. Whcoluin; Wimna 
County. Minnuom the Sute of Iowa; and lhe New Jency Sute Libnry. 

5. R a w m  and TIme to Do I t  We have skilled people available and ready to conduct h e  
p r o j a  Thia project will blend in nialy with cumnt consulting assignmenu. 

6. 7 L  h I1- will uwt to w ab'dity to m a d  lhei 
upeartlons. 

7. A and ACTlONEMENTATION. 
m. E.cb m m b a  of our p m j a  team hns worked in loul govunmnt and is 
commitred t o e  the public seQor more &dent ud effective 

e') Tudor  1~0-s' Gdfk u F /- <%L o~ 1-1 
Tb. Memu G m p ,  IW. 1 
R e p 1  lo (he Ub olMmmhh nrooh, Ahbm, lor. Ubnr). Study 

Mr. Sam Guron 
City h q e r  
Clty of M m U l n  Brook, Alabama 
O c b b u  17,2013 
-4  

B. PROJECT OVERVIEW 

Need. Puruose, and Scoue o f  the Project 

Similn to many well-run cities. Mounlnln Brook'r Clty Coundl and Clty h l m q e r  ye 

conceracd about the level or urvlca provided to It. dclztor and the raourcca required to 
deliver t h a e  auvlea W d y .  we have the loob, commilmmt, and independenrr rqul rcd  to provide hlgh-kvel 

pmfaalond c a n ~ l t l n p  ~crv(rn to the City: 

With the growth in Library pcrroml o v a  the past dccade ud a proposal to conven some put- 
~ p o r u y  stall to full-time. the City believes this is a good time for m independent. 
objective review of the mlgsmnt, org.niation. md opentions of h e  Libnry. 

b TppL: We have a sa of poja-terud mulyriul methods. s u m p .  quut iauuna .  
inlmiew pi&. and aher twlr to develop n m d o n r  thu will provide long-lam 
~Ii~totheCiandthcEmmdO'NaILibnry.  

b GmmltyarnL' Our pmjm t u m  h devMsd cxdwively a impmving the rmnlgemcnt 
and d m  of sate ud local govcmmcm. As famcr loul g o v e m m t  offidah. we 

fioiect Issues 
have bem s tudi i  oursdvu d m  committed lo mtnrin~ a r e w ~  (hrt is fair. mut iu l .  Luua to be studied m a  m m b i d o n  of the FiRv M ~ l n e m e m  h s u u  (see followinn vazesi that 
and iq lemtnublz  and that offus ~ ~ g i b l e ~ &  lo the eitY t h c ~ i b r a y . ~  - - - -. - . 

M u a r  reviews in all of our comprrhnvive Mumguncnt d Opentimu studies. as well ns 
i u u u  of p r l m q  mnam to the City of Mcunuin BmoL b m: Our fmn is r p m f u s i o ~ l  consulting fmn that is not c o ~ c n e d  to any 

Alabama agmciu, buainuru, computer syr~cm) or s m i s u  vendon. rupplius, or 
City Issues: The City Manrgu idcntif~ed the following key i u u u  to be reviewed in the study: mntrsnon. We will wvide  o b i a i v e  and indamdent nmmmudDlions to the Citv and 

the Libny. 

I... 

1. Organizational plan including span of control, organizational levels. grouping of 
functions, rcpning relationships. and communicntions. 

2. Staffmg levels. pMiolluly related to objective srandards of d o a d  md mponsibilitiu 
assigned. and to the mix of full-time and part-time stall. 

3. Opuational p l i c i a ,  proccdurrr, and p n d i m ,  including the impact of the building's 
layout m s M u y  needs. 

T b d  you fa the opportunity to propose on this impottaut p m j s d  If you have any quations or 
require a d d i t i d  infomation regarding our pmpcad. plurc a l l  Jim M u m ,  project d imor .  at 
(505) 4669500. or SttucE$y project managa and lead m u l u n f  a 770425-1775. 

4. Type md number of librnry pmgnnu, including the need for misting pmgranu and for 
new pmgrnnu lo met community intcruu and dermndr. very truly yon, 

irCH."..* ,& 5. Role of the library u a community c a t u  for the Cily of Mountain Brook. 

pIE MRRCER G R O W  
l a m a  L Mercer, R a i d m t  and CEO 
Slephen D. Egen, Ir, Senlor V l c e R a l d m t  

T b  M- Gwp,  llu. 2 
hpovl  lo Uu Cfll of Mmuh Brook Ah-. lor. Ubnq Stndy 

October 28,201 3 
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Mercer Issues: The following FU1J Mana18mrnt I m r s .  which u c  at Be core of all of our 
nmqemcol and opcnriom reviews. wiU be reviewed and u s a d  in this study. 

Proiect Schedule 

The ProJcct Schedule will require about four months from pmJut  W&oN to dcllveq of the 
flnal report. The detailed schedule by lark, with time h a  and milatons, is presented in 
Chaptsr Ill nller the Work Plm. The schedule provides time for: 

I. L ~ p d  s n w m r d f m  of novunmcnt (mlc of the Lib- Boud) 
b A Kickoff mattog followed by pcnodic s m u  meetings and rqmnr. 
b Lib- suf f  to wmplue quatiomaim and swcys. 

2 ~ o i c  of gowning and &wry bolrb and w m m i ~  CFrisnd. and the Foundation) 
3. Suffauppat t o t b w  bomb a n d m m i b e u  
4. Policy m&ing and dcciiim nuking pmwm 
5. Id. atifiation of and m p l i ~ a  with legal. regulatory. and policy rquimmnu 

> 0n-s i i  in tuvim.  sits viiiu. and obsmatim of w o k  
b Dam collection. m d ,  and benchmuking. 
> AnaI)nis of infomation and dau w l l d  during rhs study, dmlopment of prclimlrury 

f d i n g s  and altsnutiva. and prepmtion of a d n A  rqmn 
b Review of thc dnn repon by the City Manager. Lbrary Dirstor, and Rojca Siserinp 

6. Organhtiond loution of ravicu and activitie both in and ouuide the a t y  
7. lntcrdspurmcnwl coopsntion among city government dcpuuncnu 
8. I n l a g o v ~ u l  coopaation r m u  the region 
9. Uic of dtcmuive s u v i a  ddivay o p p o d t i u ,  such u inta-lo& sgrrancnu, 

arnlnm. and p i v r t S t i m  
LO. Cwnplriroa with indwy krt pnd0c1, knchmark communities, and M+reu'a national 

experimcc 

Commitltc 
b Prrpmtion of a find rspon. followed by a fmd pmentation. 

Proiect Deliverables 

The cowulunt will be mpoluible for the following Dellwpblu: 

b l n M m  Slatus &DON: Thue m m N  to the ~roicct liaison will be delivered at kev 
pmjca milutona lo be defined .<the pmjccl &&off nutting. Typically. we prep& 
thae repau monthly during our F m  Finding d v ~ t i c r .  

12. ~li* of vis& mission, i ~ . t c g i a .  long-term g&. ud shon-turn objectiva (as 
they i m m  rervicu levels, organiution. and s ~ i n g l  We envision there rrponr to include r description of work performed to date, major 

MMncment and wrationd issuu and idus d e f d  by the wnrultmu, a list of any 13. Crpidbrojecu p~nnnillgplrrur. &auumu. and oiasight 
14. F'mei.l pluming and budgeling pmerua. documcou. ud ovenight obsta~es or PmjDFi mwgemcnt issuu, and a list of planned activitia for the n u t  

reporling period. IS. OprUiod  planning procaks. donunmu, and oversight 
b DnR and Flnd Rep& We will pmvide elcnmnic w p i a  of the Drafl R e p l  to the 

City Muugu. Library Dinnor, and Pmjcn S h n g  Committee. rn well as an dsuonic 
rqmn plus six bound copiw of the Final Reporl. The reports will d d  our fdingr, 
rsommendations. and m implementation plan (m the fuul repon). fQ 

16. Senior mmqement nglniu t im auuclure 
17. lntcmal wokin11 of tbe muuganmt rum . Tbc Draft will be delivsrsd within abon 90 by of L c  projen kick& 

mmmg. We uk that the City Muugw. Library Dimtor, and ahen on th 
Rojoet S t o s ~ g  Committee be prsp~ed to =view Iht draft wilhh two wetlo 
iu  ddivay. 

18. Mmmcmcnt mm!tinz and wmmuniarionr 
19. ~o&mtionof p o ~ c i u  and p d -  
20. Cwtoma ad slakeholder rclatimu and mmmuniuliau 
2l.oIglniulionrl dNre md V d u u  

22. Muugcment philosophy md employes-mwgcmnt relatiom W 
7bc w, will be delivaed within ten lo f f m  burinas dap of ow& 
r s a i p  of the City s and Libruy'r r u p e  lo the Draft Repon. 5 

b PmcnlaUon: We will make a find presentation to thc Libruy Board. Library suff, andy 
the City Council at the wnclwion of thc pmjcd. 

Ih M- Croup, k 3 
to the at, dMounbk Brook, AL.b.nn, for a LIbn.l Study 

Tbr Mercu Grwp, 1% 5 
-1- Uw C h  ar Mmllub Brook, Ahbrrrm, for Ub..ry Slud, 

pevBaons M.aanrmrat 
23. Work s m d d ~  md smificotiow I 11. SUMMARY OF OUR APPROACH I 
24. Work planning ud s&eduling 
25. Unit ormizaion md sUmw The key elemmls of our appmsch uc summarized in this &ptw of thc pmpoul 
26. lob cl&fiarimu. roles. &duties 
27. Adequacy of facilities, equipment, w l s ,  tcchmlogy. wmmuniutions. and m t p i d s  
28. Unit sumis ion 

A. EXPERIENCED PROJECT TEAM 
29. unit o&aIions. work flow. pmduaivity. and at-eflcnivenas 
30. Tcdrniul suppon uld ldminirmtive auppon opcntiow 

We will assign a high-qualified and experienced pmj- fum (ha1 will include: 

b James L. Memr.  pmjca d i m r ,  is ow fm's  Pruidcnt and CEO and a highly 
e x p e r i d  wmulunt to state ud I d  governmenu, including libmy renices. 

31. Aaivity and prfomuncc rrponing ud m d p h  
32. h a g a ~ c y  numagmat pluu and p-ta 

9 Stephen D. Epnn, Jr.. pmjsd m a g a  and lead msullnnt, is a Mercer Senior Vice- 
R a i d a t  md a highly e x p e r i d  mnsullan~ lo slats md local governmenu. indudinn 

33. Human r u o u m  rmnrganau poliaa, praaicu. and pmceua 
34. Tniniru and uner dmloDmnt ~ r o m  

- .  
library s m i c u .  

b Anne A d m a .  library specialist, h the interim director of the Atlmra-Fullon Cowry 
Library Sptsm. 

. . -  
3s. sw ;d r i r ~  mmgemcnr p r o m  
36. P m p l v  reluiau 

37. Fuuncld managcmcnl and repi ing  
38. Fuuncid lnnraclimu ud p- 
39. R0jCCI and advily WSt WUlIlhg 
40. Ram. feu. c h q a ,  ud a t  rcuavuy pncticu 
41. l n d  lcrvicc hud opuuions ud charges 

42. Infanution I ~ I U W  manlgement and ruppon Kmcu 
43. Computa ud wchnology tppliutions Ourdwm and whwuc) 
4.4. R s n b  mmagement, includii library neords and R d m u  

45. Ruchuing and muaids  rmnngmmt 
46 Wuehaue and norrr opentiow 

41. Fdi t ies  muugemuu 
48. Facility ud  ground^ Mintcnurc o p u u i m  

Esch member of our proJce( tram hnr over 30 y w r  of work and COIUUIII~; aperlence 
with atale .ad  l o a l  govunmmtr A description of the mle ad @iul iow of each m e m k  
of the lum u provided in SaUou IV. 

B. PARTICIPATIVE APPROACH 
We emphasize a participative approach that involve u wide nngc of officials, managers. 
anployeu, s u r e h o l h ,  and citi2au/mtomm to p i n  a 360degrce undentvDdlng of the 
orgmht lon.  

RvJcct nuaagtment r l v l l a  include regular stalu meetings and reviews of preliminsly 
dclivaabla in order to confm the rcnuaey of our fmdings. develop r wnscruur on 
recommendationr, ud fosta a wmmitment lo implcmmurion. 

We lcoommend Ihu our climu anaint a W e t 3  Stcalnz Committee to monitor the mnnu 49. Flee4 and equipment m-t 
SO. Equipmcnl speifiutionr, pmnuemPlL and replammu of o w  work and review dm? dei{venbla, & well u a b+d Llalwn to pmvide iogikul 

suppon. During rhs project we n o d l y  w n u a  or m m  with the Roject Liaison biwakly and 
thisleering Ga-hniWc monthly or at hy milatonu, such u tbe end-of FW Finding. l&days 
a f w  irruancc of the DnIl Rcpon; u d r f t a  delivuy of thc Find R e m .  

Tb. Mercer G-Q, I.c. 6 
F m p l  Lo Lbe City ofMarnbIoBm+ Ahb.nq lor  a Libnry Smdy 

Ih M m r  Croup, llr 4 
-1 l o  Uu CU, ofMomn1.b Brook, Ah-, for a Lib.y S l d y  
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The q u u t i o ~ h  and surveys include several imporunt M-: 

Vllua  Survey. r m l  to doeummc If Wucr have been d c f ~ x d  ud implenun~ed. 
C. STRUCTURED WORK PLAN 
The p r o p o d  work plan md ICIIMIUI~ ch.l follows is b a d  on work p l m  lulsd on o tha  
projects .nd llilored to the srpceific needs of och client. The wok plm emphshu: M.n~pemmt F'IucU~ Survey, a Iwl to document employes attitudu towud 

Growth md mining. Rerpca md rsmgnition. Informstion. Polmtial mpappul. 
Empowerment, and Suppon. 9 A ruronable pmjm schedule that providu adcqurte time on site and inlenaion with 

c l i i  rcrfi, witb l i i t c d  inmnion on opcrmimu 
R u o u m  Mm~agemcnt Survey. a tool w document unployes Wing. of 
rucurcu provided nnd human ruourse management funciionr. 9 Application of IcaM pmjm d s .  such u intaview guides. questionruirrs, opntioru 

g u l d c l i  ud management principlu. 

P Effmive urc of lhc varied skills of Ihc projm Ium. 

Project-Tested Methods 

M.nagcmmt Pbiloropby Profile a .uua d modify ucb mnnngds and 
rupcwisofs philorophy t o w u d ~  relatiomhip with subordinatu in ordu to gain 
g n r . 1 ~  adkrenw. to o ~ m i u t i m a l  values and folm uxomplQhmen1 of the 
miuion 

Job Duty Qudonnal re  to document work experience, spxial skills, rsponing 
rcluionsbip, md job assignmenu. In the mvnc of o v a  500 mmmgement d +onr s ~ u d i a  for s w  ncd I d  govemmcnu, we 

have devclopcd a a u i a  of pmjsct-tested uulytiul mcthodr md tools, many of which will be 
applied on thh project . Organlmtlonal Q h l e  Survey: Our propriamy tool W m u r e  the culIud 

h d t h  of an np.niution b u d  on sixty key i n d i u m ,  gmupcd into Ibc following 
Our analysb will be bsvd on rcvcnl models m d  p h d p l a  for m m d n g  h tbe publlc 
Rcwr . Undarundig of dly md dcpwnent goals md strategiu 

Infomaion md communiutiar P The Slmregic Manugemen1 Process. s general model for managing in Ibc public s.c(OT. 

P The M a c a  Grmp'r "ORGRIGRT" Ptomr for Orglniutionrl Transfornulion ud 
Remgincping. 

m ~anaiemcnt  ;up;vLory ca7&ilitiu . Work arouv vmblm solvin~ 
m Wolk &mrdindion &i coopaation 

Employee involvement 
N b e  MacaGrmp'r Jntag~Ual Management S y d m  a pmccrr for ensuring thnt missions 

ncd p h  .chicve qruli~y mulu. 
Rodudivity md s m i a  qualily 
Quality emphasis 
Waking mnditions . Compnrdon and bendiu 
C u e a 0 ~ p ) m m i I i a  

P A IN of t h w  M o n 4 1 . n d  Phc+&s on which we base o w  rceommcndatiotu for 
m w g m c n t  ud opcntioapl improvuntnu. 

P A set d o w  fitly dminirmtive and r u a ~ c  s.anagcmcn1 Issun for Andyris ch.l 
supplement h e  F& M w m d  I s w  Identified u r l i a  in the proposal. . - 

The survey m l u  would be compiled by the twelve s u l u  md stratified by m j 0 E  
mg.niutiml subuniu. thsn wmpucd to s u K y  daU horn Othu Mcnu G m u e  
dienu. 2 

E 

'me M e m r  Gmp, I= 9 
-1 Is lh. U l y  0fMoy1)uiB BlooL. Ahbmm. for a Ubnq Study 

Research and Publications I ZZZ. WORK PLAN AND SCHEDULE 1 
In d d i n .  the mcmbas of our lum h v e  wriIIcn or us writing naionrlly diutributed boob or 
u t fc lu  on muudm h tbe ~ u b l l c  -or. which m w  owohiloroDhi md aincivlu both lltis chaplcr of the proporal dueriba och tark ad ndivcnble in the work plan, and defines a 

schedule for timely compldion of all d e l i d l u .  
P Jim Mcracr has witten o v a  fitly &It, and six bmb on managing in the public 

~aor, including boob on smtegic planning, managing in l u n  timu, and public 
mwgemsnr Iyrtunr. 

A. WORK PLAN 

The Work PLn is organid into five urk md a number of submlcr. A pmposcd p o j a t  
schcdvlc follows tbc wmk plan. P S t m  Ep.n h devclaping his idcu. d d u ,  and specbss on Iht SIn~e#c Managmmt 

R a s r s  into miclo, mining pmgnnu. 4 pbpprhapl a book that pulls togetha 
recommended rpprovhu to smtegic planning, gd-retting, rc~urcc alloution. Tad I:  h i e c f  InIcrtlon and Mana~eman[. The purpose of Tuk 1 h to sun the 

projsl with lull lgcemcnt on objeaiva md scope. Wolk Plan. schedule, ud d e l i v d l u ;  
collect buic dam on the orguliution; .ad @om ongoing project administmion. SubtarL M: 

adminirmtive and @otu managuncnt. pafomwce nponing, quality usunna.  
mgmkuiorul cuhre, ud muuging in Ihc *lie sB%or. 

Steve h in Ibc Dmars of vrilinn a bmk witb two co-authors on iruunrl dinciolinc ud 
9 Subtask 1.: ROW Stmluv. The m i a t  tern will m a t  with the Roiect Steerinn conml syuun; in pmfeuionaiswicu (M-iq Pmfrrriowl S m i n  0;lrvcry: 9 

RuluforSuccw) thu will k published in 2014. Committee and Liaison to inLodua b& sraR; mnfinn projat abjmivu,~reopc. & 
plan, schedule, md delivarhlu; schedule initial factrurding meetings (if not m g c d  In 
advance); mange logirth (e.g. office space, phones); Mh wnf& the content of the 
E m p l o p  Q u u t i n w i r u  md Surveys. Data CoUection and Anahtical Tools 

DaumUsction and lnrlytiul t a l r  that will be rued on thc pmjsct include the following: 9 Subtask lb: G a d  RCWCh. We will collm nnd uulyze previously publied 
muuials. such PL budgeu, fmancial mpow and audiu. organization chmr, job 
ducription, prior nudiu. policy md poodure mmurls. and management rcpom that 
d a t e  to thc projm. Srpceific infomaion that we will gathu at Kickoff indudw: 

P S k u d u d  Intuvlew Gulda  for e l d  officials. senior managers. employus. and 
ctuwma~Isul;eholdm. 

P Emplo~cc QuaUonmlrea m d  Sumys: In thia sedy, we will u k  employ" to 
wmplne r e d  quutionruircr nnd survcp to caamunie~tc their view and opinions oE 

Duaipiom and d i i  of planning p m a u u  
Copier of strategic. omrational. a v i d .  and functional dm 

Theirupuiena md f u b  goals 
The vhloq valuu, mission, gorh md objectivu. md depMmmul performma 
lob dutia. b d o g s ,  md iuppropriately usigned wok rhnt rhould be vuufmed 
to or horn otha uniu and unploym 
Rcponing reldonrhip. md ~ ~ I U M I  and ndulmul working relationships 
T i m c t p n r o n n u j o r ~  
'Ihc adcdemucy ofrrrwrcu (facilities. equipment, perroml, fnancer. mlerials) 

. Libnry orgmizdtion u d r t l ~ r n g  pluu, job deraiptions, pay plan . Libnry rrponr, bmchwu, smtistia. flowchm. and pufomuncc mcuuru 
Inventoy of frdlitiu, cquipmt ,  informuion spIcmr. and a h u  mOUM 

P Subtuk Ict Q u d o n n d m  and Surveys. h ~ppopriato to the swps of the rtudv. we 
will tailor. d i ibuto .  wl lm,  md anal& the fkpioyee ~uut ionn&es md ~&eys. 
which will be distributed j u t  afta the Kickoff Mcuing md be the foundation la stall 

. .  . . ~ u u g e i m i  md opruid i u u a  . Employcc relations and morale i u u u  

The IUI mnt items M aced ud le m u l u  repotted by major o r g m i d m l  unit, as 
mll u wmpusd to orhu M o m  d i  .ad w b a t  p m i a  scorrr. 

P Subtask Id: PmjecI -anent The project director and manager will prtonn 
ongoing p m j m  management tsrk rush u client rutus meetings, billings. Luemal 
adminismtion. planning, and quality wnmL 

-- 
'me MU- Cmp, lac. LO 
Plopoul lo the CiQ ofMonot.b Brook, At.bua.for. Ubraq Shd, 
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w 
Task 2: Fact Finding. 
wourcsr and to dcvdop data for 

9 Subink  L: A u a r m m i  Inter*levr/wlth C l h  m d  Llbruv  OlliclPlr and Senlor 
We wdI imaview &of thc iibrary Board, ihe Library Dinurn, the 

Ciw M m m .  he F l ~ ~ c e  D i r c a ~ .  and p r h w s  o lha  officials d senior suf i  lo 
1dc;uify GUndmuod ?jar policy. rCguliIory:magem6n5 org.niutiolul, fmmcid. 
ud rdOurcc n U n ~ ~ n c n l  usuu .flmmf, the polesr 

I b e  PRODUCT of thus inrsniewr is initial elcmenu of he SWOT I(rrrummr 
( s m g h .  wulaawr. opparmnlties. and Ihruu) and a seriu of service delivery, 
nunagcmenl, o m t i o n  and sldfiig. and qcmtional i u u u  and cbdlengu lo dp. 

9 Subtuk  1: Fundiolul O l p m h t l o n d  Andydh We will develop a profile of 
s w i a s  and n d i a  delivsry ndunlsm. the funaiond oryniution plus and 
dcpuuoms division. ad unit rrrpnuibilitiu cbmuqh: 

lntsrvion with the ~ n r n w n m t  turn to undasUnd DPWs r u m i b i l i t i u  md 
scrvias; identify intcmlzonship with othu dcpuuncaU. mnh;mn. and I d  
g o v m m a t  agmciu: and donmuat dircd d indimct rep i lug  duionships 

Similar inlaview with related @annmu, wnrmaon. and yencia to wnfum 
i n l e m l m i ~ ~ h i p s  and idmtify my overlap or gaps in s a v i a s  

I b e  PRODUIX of thb subtask will bc a "Rapolulbllliy Map" Lh.1 idenU1u service 
g a p  and ovalrpr, duplication of effort fmmiond fragmotation, misplaced functions. 
wmmuniution burim. ad cU~ang.n iu t iond i u u a .  

9 Subtuk  2c: O ~ l u l i o n  m d  St.mng Andyak We will msst with thc Libnry 
DircQor, dcpuunmt ~ p e n i r o r s  and employees to document md review: 

Orgmiution plm and rcponins relationship 
Suff ig  plan and w o k  urignmaIU 
Wok load ud miviIy sluirtiu 
Employkjob dcsaiptiau 

The PRODUCTS of this subrark will be two andyru: 

An "0rpnL.tloo.l  AMIYSIS" thu identifies needed impmvMent in Ihs 
ogmiucion plan, npmting relationship, s N m g  plan, work urignmme, and 
ruff rcbeduling and urignmcnu. 

A "M.nagemm1 hdeu Aady~i." to identify .rsu of Mnrgwnsnt 
philowphy. pncdca. and wmmuniutionr h t  & improvement 

TI-- G m u k  11 
mpul to Ur C¶b dMo-Ids Brook, A h h ,  for a Ubnq S ~ d r  

[ > subtask o p m i i w  ReNw. w e  w u  f m i l i ~ z e  o m ~ v c s  with a ~ n t  opmtions, 
rrrourcsr. md &as through: 

M m i n g ~  with rmnrgcn, s u p n l o n .  ad employees lo review a n t  @as 
O b m d o n  of m k  r t iv i t iu  m s s  thclibrnrv 
Review of policies. produm, fomu, rrpoUs.~yslcms. and workflow 
M p L  of opsntiml. wallond. and finmid data 
Analysis of nuurar usigncd IO orgmbtiond uniu . Comparison of I d  p n a i a s  with our ruliond database and upriure 

Ibc PRODUCIS of thb sublask will be a h t  of opentional sIrrn& and r m k n a s u  
that need to be molvcd 01 d y a d  in more dcuil in T u k  3. 

9 Subtask 2e: Raoam Fduugmcni  A n d y d s  During our mufrguncnt and 
dcplmmul mocling in SubIuk~ Za dmugh 2d. wc will mllcU infomuuon and review 
the pafamvloc of dcpvunmt and ~+~~tnl r e~~urce  ~~ m i a s ,  such u 
F;rcilitiu. EqUipmmL Fbncc. Hurmn Ru-. Infomution Tshnology. 
ad Ruehui@bfmahh Muugcment. 

7h PRODUCT of W i  subwk will be a l i t  of administrative and finuuid issues md 
pmblm t h ~ l  need to be d y a d  in more delail in Task 3. 

I 9 Snbink lh Bachrmrting Andy& We will d y r e  dau on Yr Library's savicu. 
&a levels. ~d o m a n i d o n  and ruff118 b d  M our team's u m i e n a  and in 

Ibc d u  will d u e  to services provided. m i c e  IleYes and statirti", n d i a  delivsry 
YruUuw md Ihc ox-ti4 md s N m g  struaun. To ficilitue wllstion of &la. 
we uk thu the l i i  Dircaor scud a for information thu we will p q u e .  

I b e  PRODUCT of W i  m d y i u  will be a prrrmtntion of b y  dou demenu and a 
nmuive discussion of kwnr  for the City and he Library. 

9 Subink  1 ~ :  Stakeholder I n t e n i n  We will meet with ucb memba of the L i b  
Boyd .od--tativu of the Frimb of the Libmy and che Mountain B m k  L i b 4  
Founduion to uplore their role in library h a s  and to u r a s  quality, efficiency. and 

Ihc PRODUCT of this subtuk will be a curtmu-oriented u ~ u m a n  of thc 
pafomuncc ofthe Libny. 8s wdl u additional input to the SWOT Auurmcnt. 

9 Snbtulr 2b: Sbtur  RepoN. The pvrpow of this urk  L to a m  thal Mcmr and the 
Stssring Commincc apx on wm f a m  d h u u  before we byin  Analysis md Dr& 
Repmr pnpauion in T& 3. 

Bued on activities to date. we will provide revad  wriaen subu w o w  and me1 with 
the R o j a  Swcring Commiluc. monihly or at key mdcrtonu, to rmw pmject activities 
lo dale lad & n u s  p rc l imi i  findings and issues identifed dwing T u b  I ud 2. 

Task 3: Analvsis. Develooment o f  Findines and Recommendations, 
gnd Draft Reoor& n ~ e  purpose of this w k  is to a n a l p  ~ a l k  I md 2 data, develop 
fndiipr and p r d i i h r y  rsommndruons, and prrpuc a drift report. During this subla4  CUI 

turn m y  revisit Mountain Brook to follow-up on open i tem, w l l m  additional &la, or 4 
clpriftution of informuion gathued earlier in the pmjcn. 

9 Snbtaak 3n: An- of Fadfindlug Informalon. We will u u l p  ~ g ~ i z d t i o n r l ,  
opmtiond. kchniul. and financial data to support p r e p d o n  of several w k  repow: . G o v ~ m a r :  Legal. regulatory. and policy mpirmenu affecting the Libmy. 

Oqauin t l rmd Cvlllure: Employa and shkcholdu i s m  from interviews and 
q u a t i o ~ a i m  d the m u l u  of Marcr surveys. . Strategic DlreCIion: Viion, miuios  s tnegiu ,  initiaiva, valuu; gods .nd 
objodiw d p a f o c m ~ ~ ~  meuurrr. 

Fundiond O ~ t i o n a l  Struchlrr: Scrviu/fmctioml alignment moss 
Libmy dcpMmenu; mle of wnmclon md intsr-local aprummu; md 
d l m t i v e  m i a  delivery appmachu. 

O r g a n W o n  aud S(Omng: Management orgmktion plan; s u f h g  levels. 
dloutions, mles. duties, skills, md u p r i c r r c ;  md cunent and pmjslal 
workload levels. 

O ~ r a t i w :  Ooentional suambs and wcalmusu that imoaa ornnniution and 
d im,  qualit; and quantity LIIU dat ing  to work prod&ts d"lcrvices; ad 
impluncnution of the M a a x  Model fm Mancninn thc Numben. 0 - - 
&aura Managrmmb Msquscy of i n l e d  ad cily suppml services, bainina 
and employee dcvdopment pmgmnh durlfiation of positions. n . Bmehmarklnp: R p n i c a  in bencbnurked govemmenu that offer lasons for t h z  
libmy. W . P n l o r m ~ c l a  Mc~rura:  Pcrformnna m u r m n u n t  and reporting pradeu.  g: 

4 

7ht Mlmr C-p# If f i  U 
le th Ciq ef M-1.L. B-C A b h .  fm 8 Ubrq  Slvdr 

9 Snblnk  3b: Plndlnp and Rcllminary Rloornmmdaliom. We will wmpile our 
findings and develop preliminy mmmendr t iau .  

9 S u b i d  k: D n f l  Report Our fmdinpr and prcliinuy mmmen&tionr will be 
documented In a written. &dl report whicb will k sent to thc R o j m  Sttcring 
Commiaa for review. 

Task 4: Mananement Review. The p q m e  of this task b to =view the d n ~  rrpon 
with the R o j m  Steering Commitla. We u p c n  that thc Committee will wmplee iu review 
within ICII w o t i  & p  of m i p l  of the drift repod. 

Key m m b e n  of the projm team then will mea  with the Commitla to walk thmugh the rcpon 
to idmtify arcu n e d i  wmction. funha cxplarution, u p m i o n ,  M modification, to C i s  
a l tcmt iv~rrmmmnda~om.  and lo idsntify implwnmtatim~iuuu and timeublu. 

We d w  will mecL with the L i b q  Dirraox. depMmmt muugm,  ud cmplorscs to present 
highlighU ofthe mpouing and to review preliminary mmmendationr. 

Task 5: Final Reoort. The pupore of this u r k  is to pnprrr and p a n t  our f d  report. 

9 Subtuk  51: Plod Report We will incaporole d required changer idmiied in Task 4 
ad bsue the fuul rcpoa to the Ciy ud tbe Libmy. The hnrl repon will include m 
implmmwion plan 

9 Subtuk  5b: Find R c r n W o n .  We will present our fuul repoa lo thc Libmy Boat& 
L i b n y  D i m r  ud Iulf, City Council. d City Managu. 

'The Mema C-p, lr. I4 
P r e p n I  b the C 4  elMounlalnBmk AIhma.  for. Ubnq S M y  
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B. PROJECT SCHEDULE Skve nLo s m c d  u interim Public Services and Wuer D k c t o ~  for the City of Highland PUL. 
Michinm. under the d W o n  of n smte-appointed Emersacy Financial Mmger. 

The pmporsd pmjm schedule n bod on the luumptiona Ulat City md Library of6ciuIr md 
a n p l o n u  will be d l y  availhlc for intuvinn and sik visiu and lhrt the SIcaing 
~o&iace will be able lo Rvicw 8nd comment on the d d  rrporu w i u  M (10) & p  oi 
-ipL Tbc p r o p 4  four-month pmJed Icbdule  for the pmjm is prammi below by urk. 

Task and Dacd~tion &!!& Milestone 

Bola Msnanemcnt 
I& =&off Week 1 Week 1 

M& 
lb. Rerureb Week 1 Week 4 
l c  Quutio~lirrJSurvcyr week 1 week4 
Id. Mnhkrnt ion  Week 1 Week 17 

E??%menl ~ n t e r v i m  Week 1 Week 4 
2b. F u n c t i d  Mpla Week 1 Week 7 
zr ~ t i o d s ~ g  week1 week7 
Zd. Opcntiau Review Week 1 Week 7 
2. Resourn Review Week 1 Week 7 
X. Bmdunulring Week 1 W a k  7 
2& SulluReporta Week4.8 Week 4.8 SUNS rrpon 

Week 9 wcek 10 
3b. R e l i F i n d i i  

and Rawmmmd.liom Week l l  Week 11 
3c. DnARcpmc Wcck 11 Week 12 hln Report 

fJlent Review 
41. Climt Review Wcck 13 W a k  14 
4b. DnA Review Wcck 15 Week 15 MSning 

Dn.1 rkwt 
51. FirulRepon Week 15 W a k  16 F i  Rep013 
5b. F'IUCII~~~OU We& 17+ Week 17+ Ruenulion 

I N. PROJECT MANAGEMENT AND 
STAFFING 

This chapter of Ihe ppmpad ldatifia the pmjca Imm md clicnt mponsibilitiu. 

A. PROJECT TEAM 
The Mcrccr Crmp and arr pmjea spcchlkta mgularly turn on mrnagmmt and 0-1 
mnrulIing pmjcb). We klieve Llut the m m b ' i o n  of M a m ' s  muugcmnt cowlling skills 
in smtcgie pluming, s a v i a  deliwry altunrtiva. and mmagcmmt and opaationr of 10-1 
g o v ~ m m t  dcpmmenu d our t r c h n i  s@s work and consulling apaicnec in q b x r h g .  
pMic w n t r  mMIpaaenl and opentioat. ulminiirmiw and fwncid aavim.  .ad pafomunce 
muugcmnt a u t e  a tnm that "mvm d l  the busr" for a study of Ihir k i d .  

The m i c a  tclm k l u d u  the w i e a  d i i r .  miect  manuer. and technicdl soccidisu who uc 
dadi& WOW. ~ o t e  & m e m k n  of-th; pmp& ~r team i a v e  p e r n o n ~ ~ y  
conduded the pmJcda bled  In Wca V and the Attachment.. 

Proiect L%rec&r 

James L. Memr CMC. fo& and p r a i d a t  of the M c n n  Gmup, will d i m  the project 
and be rclponrible for the quality of our services. He alao will contribute to thc m i e w  of 
smtegic. orpnhdorul.  and m~l8gemcnt inw. 

A fwma lod novanmen1 o f f ~ i d .  Mr. M a m  hu workd on o v u  250 s u e  and local 
pvunmmt ~ c m n t  m ~ u l m g  pmjcb) UI a thiny ycu mmulting -, M~IUAI~. he 
hu authond o v a  200 utislcr and five bmks. mcludmg 7, 
-and-. 

Proiect Manager 

St@- D. Em, Jr., a M a c u  Gmup senior via-praidmt, will serve u our project 
IMMW and I d  conrultmt He ia I fonna Fulton County. Gcania. Budm o&id whae 
rup&lbilitia included d y h  of depubnau b u d s  -~u. in& m&dn& and special 
pmj.cu for Ihe Counry M u v y r  aud Boud of Commiuiom.  One of Steve's mpomibditiu 
w u  budge4 dewlopm&t and m d t n i n g  for the AdmlbFulIOn County Libnry S* 

Rupomibiiticr k l u d t d  cuetaking of the dorod-iibnry aud boot., j ld  gmunds and facility 
mlintmMa. 

In thinv vun of mnrultinn with rute and locd wvanmcnU. he hm arformcd ovu 160 
Aml;mdt s t u d i .  ~nc~ud;;g the ~ 0 3 - 2 0 0 4  0rgu1-u.11on md S- si;dy md 2012 Pubhe 
Wohr study fa the City of Mountah Bmok, u wcll u most of the sNdiu refmad m thc 
m v a  & 8nd the S+ of Qlulif~cUiolu ch8pur of Ihe pm-I. He ia about to 
mmmcnce a Plrtr & R d o n  Managemat S ~ d y  for the City of Mounuin Bmok. 

Stm's  libnuy studia include AIhar-Clake County. Georgia; Admu-Fulmn County. Cobb 
County. Georgia: lbuia P d .  Louisim; Pon Mhw. T a u ;  Two Rivur. Wimnrin; Winona 
County. ~imurou; the Sute of lown; and the New Jerrcy Stow L i i .  

Steve ia a specillis1 in rmcgic pluming; &a delivery alwrutivulsharcd aavices: 
maniutiond devcloumml: .dmmismtive and fwnckl m i a s ;  and public woks, utilities. 

Anne Haimts. our library spccYiat, is the interim dkcftor of the Adanta-~ulton County 
Libmy System. In h u  3bycu ar rer  with the library. Anm h u  served u a Children's 
L i i d m .  Bmch M m g u .  Bnnch Omup Managa, and lntaim Direaor (Iwia). 

She holds 8 M u t a  of Libruy Scimsc d e p  from Emory Univmity and a Badula  of Science 
degne in l o u d i s m  fmm thc University of Florida. 

lbe Memr Glwp, k. 11 
Pm-1 to tb. Clq ofMoummln B M  ALbunqfor a Ubmq Shdy 

B. CLIENT RESPONSIBILITIES 
We rcqucsl thnl client officials and ruff suppnl chc pmjm in the following Uuee primary mla: 

Project LlnLon: F u i l i m u  the scheduling of intaviews and m a r d i ~ t e  logistla, u well 
u lu isu  in Ihe mllmion of benchmuking i n f o d o n  fKnn other communities. We 
luume the Library Dircdor will m e  in thli mlc. 

9 Roia Steerinn Committee: Amnds &odic m i n e s  to miew Ihe m m s  of our . - 
wori and revie& uul mmmenu on drjt delivcnblu.- We u s u m  the City M m g a .  
Ch8i of chc L i i  Boud. L i b w  Dirrctor, and bee Dhslor wlll m e  u the 
Rojea Slming c o i m i a e ~ .  

9 Fadlndlnr  AuhwIa: G M d I y .  Citv d L i d  off i l l s  and ruff nssd to be 
available f& interviews. sltc visiu.;nd o k t i o n  of bpentiom. d be able a pmvidc 
fuuneid and o p n l i m d  d l u  Murunble msh k h d e .  

Bencbnurkinp: Library staff will distribute lutur prcpucd by Mercer md 
mllcct dpll from up Io four 0th- d i u  in the bcnchmulring survey. We u p c l  - .  
th.1 this will m u &  m nwm thrn 2 h o w  of suKtime. 

Quertionn.im and Surveys: Library ruff will md about one to nvo b o w  IO 
mmplne q u u t i o ~  and survey. 

& a p t  u d e f d  h o w .  we do not expect client puaonnel to have r sipifIan1 mle in 
wnduaing md supponing the pmjjccc. 

Ib. M o ~  Gwp,  1mf. 1: 
E k p u I  to UU City Of M-bin h k ,  A I m b q  for a l0nr). S l d y  
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I V. SUMMARY OF QUALIFZCA TZONS I 
l l ~ h  ch.pta of the pmpmll p r d o  badrpround information on Ihc M u e u  Omup. pmvidw 
rummuy M p I i o n s  of -1 pmjccu, ud lisu dmcu. 

A. INTRODUCTION TO THE MERCER GROUP. INC. 

&ev Facts About Our Finn 

The Menu Omup. Inr h a maragernat consulring firm incorporolcd in the Sute of Georgia 
ud opnt ins  nationwide, with s!mngly uublirhed uur of p n n i a  in Ihc Soulhart and 
Midwest, and a gmwing F u  W u t  e. Our K i  p m f c s s i d  cmuulmu work out of a 
network of eighteen o f f i i  urou the United SUIU. 

Corponie Addrefa: PMBSII 
55798 Cb8mbl.x-Dundy Road 
Atlam, Omrgia 30338 

South& Regional Omm: Cherapak& Virginia 
Hollywmd. Florida 
MuiaIdAtluua. G m L  
New Od-. ~ o u i s &  
Raleigh, Nach C m l h  
~uuim. Florida 

Conlada Pmonr: Ima L. Mercer, project director 
h i d e n t  and CEO ( A h a  md Sanu Fe O m m )  
(505) 466-9500 Office 
(505) 466-1274 Fu 
jmemr@rnemrnmuolnf c o q  

Slephen D. Epn.  Jr, proJcd m~agerAeUI con~IL.Ot 
Senior Vice-Ruiduu MuwWAtlanu Office) 
(no) 4 u m s  MI++' 
m 0 )  335-3245 Cell 

Brief Historv o f  the Firm 

Junu L M a c a ,  a long-term public redor muugemcnt consulmt. s m e d  his own Iirm in 1981 
and in 1984 nwrpl it with .mthcr cmuulting turn. Wolfe and Auoei.tu. In 1986. Mr. Mcrar 
.cquLcd the Hurmn Ruounn md G?gauiutiod Consulting Fnctia of WoUe w d  Auochtes, 
uriq  hi^ requisition u Ihc bus for founding MCICP, Slavin. k Nevinr. Inc. (MSN). 

In d y  1990, he wld hh Luerpt in MSN and founded The Mercer Group. Inc. The Muiau,  
W i g .  Raleigh. S w u  Fc. Wumu, w d  Mhcr urn o f i m  w u e  added as w climt base. 
pnuice mu, ud staffing pw. 

Business Model 

The M u e u  Gmup. Infi is a CcxwrUum Model fm, with a om. of key staff members 
supplunenrcd by u ~ s i a u d  indcpmdcnt cmuulUnU md specialty fums. The comatiurn 
membcn work togaba ~ ~ g u l u l y  rrd have long purolul ud profor iod  rclaIionrhips. Thir 
business m o d  d l o m  us to: 

9 Staff uch cngagunat with prrciwly Ihc right mix of am~ulring profurionals. who have 
Ihe rpsifr muugaill. functional. md toehniul &llr needed to fully satisfy Ihc pmjm 
objcdiva. 

9 Uimhute prcsnue IO urign w l u i d  ruff who m y  be available. but lack h a u p a i a  
a cqmbilitiu nncceauy to be effcuive md efficiuu in s w i n g  ow dienu. 

9 Offer competitive nter for vay senior consulmu due lo OUT reduced administrative md 
ovahud co*. 

Client Base and Soecialtie~ 

'Ibc M a o u  Omup. h. prwidcr uceptiolully high quality consulting s m i m  a a wlde mge 
of p b U c  sector d lmu:  

B S w e  p v m m t  agmeia. 
9 Loul #ovcnmuaua ~countiu. cltiu, towns, and villanu). 

9 SchoolDiItr*U. 
9 Collega and Univaritia, md 
9 Some private suw climu. 

' I b r M u m C m p , l n  ba 
to tbr W dMounOhBmek Ahb.mq lor. Ubnq S M ,  

Specialty p n d i a  a- of our fum include: 

9 Smtedc olurninn md mliw sNdia 
9 ~uvi ;  &livey;lt&v~. including govemmq~ul and W o n a l  wluoliduimr and 

collabnation, mnmcting and privatiutbn. ud muuged competition 
9 Muugmmt. org.niuti&, &lions. and poduai"ity imp&cmmt 
B Organiution dsvclopment w d  mining 

Our wnsulunu have wnduued ruecusful plnnnlng, management, and orgmhlional 
conrultlng u d p e m m t l  for over 5W public s a t o r  o ~ n l u t l o n s  md ova  IS00 u m i v e  
rrcruimvnt auignmmu. 

The M u e u  Group, lac. r y p i d y  wmkr with shong orgnnizdtions th.1 recognize Ihe value of 
outside urhunce  md us prudmt mwgh to solicit it md apply it. Our clienu include wmc of 
Ihc most ruccuaful public ;earn organi;tioas in the United SW. 

Code of Ethics 

The M e w  Gmup rubscribes to the Codw of W l i a  of IIIE lruaMlionnl CityICounty 
Management hsocinion (ICMA) and the ImtiMc of M.nngemsnl Consulunu. J u n u  L 
Memr. RuidmLlCEO. and David Vondk. S m b r  VicoRcridmt, arc Certified Managernmt 
Consulunu through the Inrtituk 

EEO Comoliance 

In iU o m  internal operatiom Md in iu  consulting p n a i a .  The M a c u  Gmup. Ine h in full 
compliurc with E.E:O.C. regulationr. Beeauw ek&tive surch is a ponion df ow m u l t i n g  
pnctia. w ue vuy much a m  of Ihc regulations for equal employmMt oppntunity, and w m  . . 
fully comply with thore regulations. X 

n" M u m  cmllp, 1°C 21 
Roped (o the UIy DIMoII~OIII Bmk, A h h m s ,  for. U b n q  SM,  

B. REPRESENTATIVE PROJECTS 

We approach comprehensive organizuional and operations rNdiu in an ~ n t e p t e d  m ~ n u  based 
on our Fib M o ~ g e m e n l  lnuu, u well u pmjat-lpeirlc u r u a  identitied by our climu. The 
project dacrlptlonr tIut follow daument  rucemhl  projcctr for p u b U c l i b d a  

9 Athens-Clarke County, Georgia: Stew Egan conduud an i n f o n d o n  
technology needs ururment and devvdopsd an IT rmrcgic plan for all county s m i c a  
with a f a v r  on libnty. park k remaion. public worh. and utility wrvicu. 

9 Atlanta-Fulton County Libr~ry: W i l e  employed by the Fulton County Fin- 
Dcp.nmmt. Steve E p  w u  responsible for Ihe library synrm's budget. Ldm as a 
consultant, Steve and two h e r  ooruulmu urlrtcd the libmy with b o d  mining, a 
boud mud. d a d i i g  of the budga suucturc and proms. 

9 Cobb County, Georgia, and Its Six Citis: SICVC Egan mnduued a smicc 
hlivcty s l ~ ~ b l r c  pmjca Ihat included libnty m i e a  in th+ county and mordiition of 
h e  County libruy system and one city libruy. 

9 Iberia Wrish, Louisiana: Steve Egan conducted parish-wide Mwgcmcnt and 
0rg.niutional study Uut included Ihe library ryrtem. 

9 State of Iowa: Stme Egm rcrved on a turn thrt userred the organizational ruuctuc 
md rcpoRing relationships of state govemmmu, including the organizdtional placement 

9 State of New Jersey: Steve Egw suved on a turn miewing trchnology application 
u the New Iarey State Library. 

9 Port Mhur, Tuns: Jim Muocr and Steve Egan conducted a city-wih Mrnngemmt 
and P u f o r m ~ a  Review Ihat included the public library. 

9 Two Rivers, ~iconrin:  Steve Egan conducted a Manlgemmt Auusmrm of he. 
city's public libnry. 

9 Waukuha, Wisconsin: As put of a citywide Organizuional W y s i r .  Steve Egnn 
reviewed libmy scrvica. 

9 Winona County, Minnesota: Stew Egm conducted a county-wide Muugmmt 
Audit that included library r m i e a .  

I)u M- C.a& 1.r. 
RopmI to tbr CfOl o l M ~ t l i n  B-h, A h h w  ror l Ubnq Shrdl 
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C. REFERENCES 
Rdcrmca uc pmvidcd fnr Ihc following rmcntiy mmpldtd projsn. Rcfenws for olhcc 
pmjeca a n  k povidod upon ~ U C T L  

Fulton Countv. GeorPia f L # w  and Other Stro5e.Q 

ROBERT J. REGUS. former Covntr M.n.pu 

Port Arthur. Texas ICihr-wide Stud9 including the Libraryl 

JOHN COMEAUK M N n t  Clly Manager-Opcnltonr 
W-983.8189 

ARTHUR THICPEN, Human Raourar  DLedor 
409-933.8218 

I VI. COST PROPOSAL 1 
B d  m our vndarmding o f  Ihc pmjcct's objst ivu, swp. i u u a  Iiat, w o k  plan. d 
d e l i i l u  d d d  urlia m the p m k i ,  our 6111 lea and-aprnra l o r  ihe &cmcnl 
and O ~ l u U o n J  Swdy d i h c  L l b w  rill be $27,5W. 

Expuuu for mvel, q w n  pmddon,  dminiamtive support, and Ihs like are ~oc ludd in Ihs 
h v e  nM-kxx+srd em1 propoul md lmunt to lban 208 of pm leu iod  feuew. 

Th~quot.UmLllrmlora~d90d.yrhomthe&t~ofthi ,pmporaldbbucdo11Ihe 
budsled houn for Ihe propored p m j w  team al uch mcmbdr h d y  b i i i  n t s  p lw  c x p u u o  . - . .  
(miel, hotel, mtallr, ad&&mti& &ppaf UL). 

The budga ir developed b d  on Ihe following hourly bULg nta for our pmfusiontl s M .  
Any supplsmcnld work by the p jai  team would be billed al these hourly ntu. 

w e  propose lo submlt b W  aa ro l lo~:  
Project Inltlntlon: 10% of Ihe lord mn It pmjsr  initiation 

I'mgras B i l k  Milatme or Monthly p p s  bills bucd on actual fees md u p m u  for 
8 total of M d d i t i d  75% of the lord projai cost. 

9 F h d  BUl: A fuul bil l  for lhc mnalnii 15% of the pmjccl budge4 upon delivery of Ihs 
!id npon 

B u d  on our prior studies. we cxpd  thn we have adequate insmana m v q  in place to 
meet City d Libmy mquhnmh for coarult8uu. 

ADDENDUM TO AGCRLEMEM BETWEEN 
TliG CITY OF MOUmAIN BROOK AND 

THE MERCER CROUP. mc. 
DATED OCTOBER 38.3013 

TIUS ADDENDUM ("lhrhhb Addendum")to he principal a m m a t  betmsn the City of 
MomUln Brook, Alabama ('Vie City3 and Tbr M n r  Gmup, Inc. ("the CMlncIa")daled Ostokr 
as. 2013. 

Tbb Addmdmm b 8 part of tbe prinelpd . e m m a 5  but supncda and wntrob MY 
comllklh or Ineorultemt lnnu or o m ~ l e l u  In tbe mrlnelnd ur t rmenl  mrtlcuhrlr to tbc rrterlt 
tkeonnGt~ng or ~nco~latent lernu~orpror lrb~  purport btiu;to(a) codfergrutr;riabtsor 
nmedlm om tho Coannor  *an are pmldrd bereln or nndcr oIbemise8ppllable law, or to (b) 
d u n  rarlet.oreUmlmte d.bh or m m d k  aha1 muld bcavd.ble to tbeClh under otbeminc . --..,...... ~ ~ ---.. - ~ -  - ~ -  - - - ~  

.nolhhk hw. The sddendum .b.U -.In in full fom.ad dlcctwltb ;.loit 1; Inrarnmdmcn~ - 
~ a r b o ; o ~ s u p p l & i t ~ o f o r  to lhr principal ~ r n r n ~ w b r t b u o r n o t e ~ p ~  8;knaled:ed 
or I~corponIed tbcrdn. No 8:tn~ empig., or npmmtntlvo of t h  C(* la 8dh06lrd to wive, 
modify, or swpnd tbe opnl lon oflbe Addandurn o r  any orll. term or p r o r b l o ~  wltbout 

I. DeJlinM~ns. For purposes of this Addendum. the arms below have the following m inga :  

A. "The C l V  rcfcn to and inclvdes thc City of Mounuin Bmak, Ahbuna, md ib  
mnsIltuent depmmu bouda, md 8gencicr. 

B. "k (this) Apncmra" referr tothe principal cmW5 ~~ proyd, quolstisn. 
or otherdwumcnt tlut %b fonh Iho basic am 8nd conditions undu whrh the 
Contnctor h engaged to provide gmds, maarlk, or v r v i w  Io the City, including the 
payment or  her sonsidmtion to k pmvidod by Iho City in uchmgo therefor. 

C. "?Re CMWOC~W" referr to the pmon, firm, or aha legal cntlty thu enten into m 
.(Rcment wlth the City to provide goods, matahls, or vrviees tothe City, and kludcr 
vendon mdsupplien providing goods. mluhlr,  and sterices to the City w'th or w'thout 
e f o m l  mbm u well u the Conwor's vendon, supplicn, and sukantnctm. 

2. h b h t l o m :  Md&flon:Au.r~m~D&~YI~ RMI~OII The CiN a-s m ubitnrr dis~ytes or * 
p;rau~t ofahcr l cg l  remcdtes, bGonlFto UK m a t  (ljthe rlghD and run;dies.vathbleundc; 
w h  ublmtlon ~ k s  or p o s ~  donor aITord theCMvrtor gmIerrellef(e.8, anomefs fees, 
dunays, etc.) lhvl wuld  b avallrblo underahmvln appl~ublo Lw. (2) the venue f a  thc 
ubimdon a modtation procudrnp b in Jeffemn County.Alabenu. md 0) Lcconr ofsuch 
pmcoedinv (including the lea ofUK ubimtw or mditor) us divided mn l y  bmMn the 9 rn 

3. Amnry'r Feu; C o w  CON; UIIplbm *NU. The City hdl not k liable for laomcy'r 
4 

far. wurl corn, litigation cxprer. d like durges except md m the cucm such fm.  war. 

and charges wv ld  be =ncd against UK City undm lppliubk law in LC sknce  ofmy 
wntnclusl provision impwing m assigning Subility thcrda. 

4. &I Plrymnf U o w ;  Flu; In Im I .  The City shall nol b liable fir my lam payment 
eh.rpr, interat. or I-on my delinqwnt blll for g d s ,  matmab, aservicu at ;rite higher 
lhvl tarPmlrds of one pv~ont p r  month (eight pv~ont p e  annum), bm bilb m d d  to the City 
sM l  n a  k considered dolinqucm any urlier than Ihiny (30) days 8fIu rendition of aurnrlctc 
md w n t o  blll by tho ~ o n k .  &ntcned bilk sh;ll& k ;ubjcst to lstc paymemch&er 
pending ruolution of& dispute. 

A InLmnIPWbm; Hold-Hwda; Rrl-e; W d u ;  Unitmlonr oJUobUlry or Ranrdlu. The 
City shall not and dou not indemnify, hold humlcu. a rclcrre the Conmuor or my other 
penon. firm. a legal cntityfor, from orwith rrrpocttoany claim, saw ofrtion. coat, charge. 
ftc. uffnro. or li8biliN wh8uwvcr artinn cut of or rel.tinn to the rvbicn nunuof the 
a&&ent the perfoknce or nonpe&mu hcrmfi lor shnII or ~ O C S  the City wive ib 
rich1 m uwn m m u s  mv mmedv mehim fa rellefofmv kind h 1  i t m v  hnvenmina t k  
&mau a myother & &I, or entity for any alkgtd d c h h  i 0th; br&h of 
Iegd duly on tho p u l  of Iho Conmctor or my ~CMR Am, or cnhty in pvtty themwith or .cw~g 
on Conmctofs bhdf. Any IlmlDUon or rcmrt~m repdin: the *ps nattm, fm, amount, or 
cIICntof my ri:hI, mcdy. relid, OT m v a y t h t  W l d  dh& be avaiIab1e to he City is 
q ~ r u s l y  diivowsd, ucludsd Imm the nnaa of the -mI, and rod. 

d Choke of Law; Choln of Venue w Form. The muniry. legal eRah d mforwnent of 
tcrrns 8nd proviaions of tho apsment ud tho resolution of my dikputu arising lhucundaar 
reking h t o  slull be gwsmad by he  laws of UK Smto of AI8bama ueep m the u t a t  
ahcrwiro roqulred by appliubk wnflict.of-law prineipks. The mvs ofmy suit, anion,a 
legal p d i n g  brought to enfmc or secure relief by rruon of any uvncd h . c h  ofduty 
uiaing out of or rcl8Iing to the pcrfamuvc a nonpwbrmylce of the spunca rhdl b 
leRtrron County. Alabun. exwptto UK extent ohwise required by applluble pinsiplcs of 
Lw. 

Z C o ~ ~ n a i o m  ofAddtndunr Nothing in this Addendum shall be consrued to creak or impose 
my duly or liabiiity on tho City, to crew a right or medy  in hwr ofthc Conmeor apinnthc 
City. or to rulrictor abmgue any right or remedy tlut b anibblc m LC Cilyapinrt the 
Contnctor or any other pnon, fm, or entity unda caha the principal agreemat or u amaner 
of law. 

I. Alabama 1nvnl;mbn Law Conplrmcr ConYocl ConlnNlr 8- that it will hl ly urnply 
with the hmigruion Reform md Conlrol An of 1986, u mended by the Immigration Aa of 
1990,d thc Buron-hmmon Ahb.rmTup.ycr8nd Cit i in Rotaion A n  which makes B 
unlawlul for an employu in A l a b  to knm;inply hire or continue to employ an alien rho b a 
hu become unuthbr id  with rrrpoct m such eriplopcnt or to fail m wmpiy with the 1-9 
rcquirrmcnb or fails m urr EVcrify to wrify the eligibility to legally w r k  in UK United Suta 
fa all of i b  new h i m  who M employed to work in the SU1c of Ahburu. Without limitinn tht 
fwcgolnc, Conmaor shall not knowikgly employ, hire for anpbyme~, or wntinuc to 
M wuthorircd alien, md shall h.w an officer or olhu managerial employoc who is pcnodly 
funlliu with the Conmcws hirinxmxtiees to execute m findavit to this effect on the form 
supplied by the B d  md return K~'IMC to tho City. Conmta shall also enroll in thc EVcrifY 

R y z s r 3  
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R v p m  prior m pwfcdming my mnk. acondnuingm pufon. my onpoing wwk, and shall 
m i n  enmllcd Ihmugkmt Ihe entire covno of iu  prfDnlnso hcrcundcr, md sh l l  .tush to iu  
.Ri&vit thc EVwiIy R o p ~ l  fQ Emplo-t Vcrilicalion and ManoMdum of UndcnUndip 
uld tvch other dosummmh u Ihe Baud mqr mquh to wnflrm C o n m o t s  -1lmmt in tho 
EVcrib Ropnm. Conmslor .gror not to knowingly allow m y  of b or my 
otha puty with wbm It hu I am- m employ in the S m  ofAlrhm. m y  ~ l l e p l  or 
undocummkd d l u u  to pufcdm any WIII in wmalim wilh the Pmjoy ud IMI inelude in d l  
of ;+r eonb.ch a pwirion submnt*lly similar to mb pnpnph If Contnstor miwr IcN.1 
knovlcdp ofthc un~ufknid slams d m e  of b anployou In the SUtc ofAhbmm, it will 
mmovo Uur employw from fho pojocSJobsim or prmircr oftho CIwwd shall comply with the 
ImmlgraionRelonn ud ConuoI Act of 1986. Y mended by the ImmIption Act of 1990, md 
tho B s w n - H m m  Ahbnm T u p y e r m d  C i t h  RotaStion Act. ConlraSlOr dull wquirc 
uEh o r b  rubcablaon. or ahndes with whom it IUI I wnmf. to .st in a limilsr fashion. 
IfConmsmr violuet m v m m  o f k u  movisia thisA...nnent vill dc s u b i a  0 Immdits 
termination by tho City. i o  tho ~ ~ ~ e s ~ ' m m t  p r m i ~ i y  ~n*, Conmuor ;MI defend, 
indcmniIv d hold h l a r  the Cln fmm anvuld d l  louar mnmumtiat dun- exmu.  
(includin~ b u  not llmlted m. urn& fssr).h.imr, %us0 l<;bsliti&, finy 'rul<id my 
othacaaU v L l q  out ofor In MY n y  mhwd m ConhacWt f u l w  to fullill IU oblip.tion. 

DATED this 2WI &y ofOEtobu. 2013. 
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Birmin ham News 

LEoALSlwlDAvlT 

m BROOK cm OF 
PO BOX 13W09 
BIRUINOHHI.N35213 

,Birthin ham News 
LEGALSlFFlwtvlT 

MTN BROOK CITY OF 
m B O X l ~  
B I R M I W . N 3 5 2 1 3  

mms~cucaria W I I . p w W m n  - w"t.rzm1m7 
M ~ r W X O 1 7 l l (  n-llO~npuc*.Ruucu (UIIZIMIW 

pzm-"--m-- P " 4 + ~ ~ 0  ---?-"I - - 
o M M a l r  L-BN NOTICE OF PROWSEO REZONINGANO 2013.142 Noh 1 I 151 L 41525 

PUBLIC HEARING BE n RESOLVEO w t h . ~  

G % % 2 ~ ~ ~ ~ ~ 2  U l l o l E h h P n n d C W W d - 9 . b d  

Mbm"nd.IUlkd*yprndhh.lur* m x  
S r a l b a ~ - b o b n m t v & M u r d  

w.cock 
NOTARYRIILK: 
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1892 
Recommended by Planning CommLsion for Approval on October 7.2013. 

Consider a q u u t  6 Rzonc Ik Morningside propay (on Montelair Road) trom RerD 
lo Residential Infill Distriet (RID), d the appmval of a muter developnent plan. 

Background 
In 2W2. the Citv Council a ~ m w d  a m u e s  to m o n e  the subicet v m m  from Rer-D 
lo ~IDi;nd the;pproval oi; ouster dcv~lopmcnr plan In co~;junftion wilh s a ~ d  
appmval the majority of the inhanrusnuc and primeter walls w r e  installed on the site. 
T& m a i n d m  of the dwdo~msnt  did not mnrpire and the properly has b m  in an 
Undevel0pal stats for sevcmi yearr. 

The current ~ r o w ~ ¶ ~  owner purchaxd the vrownv with the intention of developing it as 
previously &PI& (fourteen (14) d n r h c d  &is h i l y  dwellings). Ten (10) ofthese 
SFR'r w r e  thought lo be in the City of Mounmn Bmok and four (4) in the City of 
Birminnham. C o v m t s  and rrmictions concerning the minimum square footage of the 
hornas-md the minimum price points for the h o m a i m o n g  other i m s )  were 
incorporated imo h e  mninp appmval and nude a pan ct the muter dwelopmcnl plan. 

Since the ~ u n h a w  of h i s  o m a m  at I& IW maior findinm have occumd. The first is 
th.1 the p&puiy along whhti; r e i d  to as the ~ulbm boher of the -ax head," which 
wu to contain the nonherly five (5) IOU in Mountain Bmok h u  been determined to 
actuallv be in the Citv of BirmiNlham. The rccond is that the l n a l  der r i~ t ion  that wa, 
rubmi& 4th Ih+ 2601 m i n i  rtgucn was inumecI. so the fi -yenrolb RID zoning is 
MI valid; hence the current application to rr-mone the propny from Ra-D to RID. 

Anahssir 
The v r o m d  for the subdivision now includa the construction of four (4) detached 
sin& k l y  dwellings on the M o u n m  Bmok pomon of the site (mai& the "nx 
hudlc" fronlmg on Monxclur Road). 8nd to cohnnrt nxteen (16) townhoma on (hc 
Binnin&m mkon.  The nrowwd wvcnanu for the  mist arc lnrnclv the m e  as " .  . . = .  - .  
previously approved. with the minimum sqw footageof the SDR's ot 3.000 ~d the 
minimum priee point at U10.000. S w i f i c  landscap+ lighting and 0th- details arc 

Pluuc see: 
Tab 1 for conceptual ~hitccturnl renderings; 
Tab 2 for tide bindq 
Tab 3 for p r o p o d  wvenanls; 
Tab 4 for ~romsed d c l u  of inwmmion for the Association: 
Tab 5 for ian&capin8: 
Tab 6 for klffic infomulion; 

Tab 7 for p d m l y  -approved development plan 

Amcted Regulation 
Scetion 129433 (wninp unendrnents) md Ssstion 129497 (RID master dmlopment 
plan q u i m e n t s ) .  

$EON: 3916 Montelaic Rod 

ZONING DISTRICT: Ra-D 

O W E R :  N K  LLC - Charla Keulcr, Jr. 

AGENT David Avcryl 

ACRWOE: 
1.49 MiL Mountain Brook 
2.03 MIL Birmingham 
352 M'L entire pmpay 
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at Mountain Brook 

REZONING APPLICATION 

B . z ' b m a  
f -  at Mwnmln Brook 

An NJKLUDnrbpmsar~ 
35G5 Beat River ltd 

BirmLyhyaBli6 
@09 965.1 111 

Cit). ofM-I& Brmk, E k n i q  Comnislioa 
A m  Ms. h Huus q P h n a  
M Chlnch S t r a  
Mounain B r d ,  N.35213 

Re: Rcronh#AppUmtion @r S -2) 
Wma Hill Mu~rrDmlop"~entPlm 

P h u  artrpt M +doo forrrroninp ofCJmn Hill st Mounain .in ~ m o 4  autu plumed 
dn+-t bcl~d  MM& M f h  u. avRIpOnlcr to ~ h ~ s G a e ; z -  
SU&XUPW*S ~d ~Wm'of~~l.i. W S  codc 

2 AppUunL Dmid N. A w  (.rmrnc~-Lrf~t h NJY rrr) 

C 3505 Bent R i  Rd 
B i i g h u q  AL 35216 
(205) 2lb3176 

3. Zoning. Dapire &om to mat the puol aa terr qo ,  i t l  ~ m n $  aoocdbidcllrr D @- 
D).' We 'rpmpnc mzmiq n to RdmtLI IddI DLtdct @m). 

4. L m d o n  Tbe-is bcltcd st 3916 Mm.tchLRod lhe vlgt l a  mnclinr .ppmoLo.td, 3.12 
.nq 1.49 of* u vndcl the juisdicdoa ofMounl.i. Bmok .od Q othe, 2.03 lcrc. mdm rbc 
ivdrdicdoa o(Bhbghua. 

.Ed"* 
A proel o f h d  s h e d  in rbr S o u k t  quut.. drbe S o u k t  Puvvr ofkt ion  
33, Township 17 South, Rmp 2 Wen5 Jeff- kt , ,  Nsbun, said pvcd being .LI 
o f h  1 dB.- DRdopmmt U C  Additioa m Man& Brmk u rrrmdcd in 
htp k k  Z0,Pqe 88 in the Offiu of theJudgc ofPmb.o,Jeffam b q ,  
&km, .od an A c r a g c p d  md b+ m M  p t h x h d ,  &mibed fd-: 
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i ; i d ~ l c d o n ~ u . d ~ - o r i ~ i ~ 9 0 f c n m a f A l i n c h ~ d i d p ~ m u t i n ( 1 h .  
N-t comer oftht Southvclt Qwnu of the S o u k t  Quutrr of sud k rh  
md % h e  m m  OF BEGINNING of th. prcclhcnin ducri i ;  them In"( 
d b r d m h d & l c f t W ~ 1 9 m i r r u r a Y l e m n d s ~ d r u t l i n m h ~  

&w 01 5 1 6 ~ 3  feet ma ICZ 518 inch o p ~ d  ih: 'runprd C A - 5 W ;  &re 
la* s l i d  Nonb line d c k  dght 142 dqrm 49 mirrum 46 socon& 
md nm in SouthrPted, dirrctio. for &Met of 6331 lcct m I .ct 5/8 inch o p e d  
rrbus-d~-5bOIS,thmc.aun.n~&.lldemth.~ol4ldctrouM 

Cm m an 5/8rnch apprd t tbu  swpd U5C4L.S. rud pdnt J o  lyina on the 
Noah& a t  of Way of MonthL R o d  @W R0.W.). .nd h o  I** on i oon 

tmgent he *&I, *id -L hninB n n d i ~  of #lid ~m ha.& I ndiw of 
375982 fcrl, n ofU2 &pu 36 minulo 40 isson&. M htrdor d e  to 

tb LA m chodof lP dcmu 32 minutn 38 S~ZDDL md a chord & k c  of 171.32 
few thence rutl in Soulh;,mt dhcdon do% h e  YE of 1nid c w  lad mid *t of 
my  fw dLunce of 171.34 feet m found 2 inch c lppd  pip; thuucloriap s l i d  
~&ofw~~'.lhlm~h&~&mthe~hi&~i57&~ 33minutom 
d lad mn in Ncnbtlb d k b  f01 r &PNC of 33105 feet m n ar( 518 inch 
o p p d  nk. rt.mpd a -5 -  m a c  '.lhlm .D amk mgle m the dght of52 
~2llminuroPsemndrdmdmnin~Souhni~dL~lorlordL~ud 
42646 fcn ton set 518 inch w w d  mhr rmd CA-MDLS. Uid point .ho lyina on 
the W a r n .  ~ o c o f w d S c m ;  hence d & q h t  127 -27 rmnum.3< 
s-& .nd run in No&& dvccmn d q  iud W n w  b e  for dururce of40836 
h a m  the PONI'OPBEGI~NING. S.id p-& mn&r 153290 Squu. Fert LX 3.52 
A- b(orr or Lar. 

,AGhiW Pd'% 
A-+ o f b d  iand in the S o u k t  q- of theSovthwu~ Quuler of Section 
33. Towrhip 17 South, R.ng. 2 WuS J.IFaon County, s l i d  plcd king 
put o l b t  ~ n e l o ~ - t  LLc. ~ddidon  m Mow&  look u h o d  in 
Mrp b o k  m7, Pigc 88 in h e  0 th of the Judp of P c o t r t ~  JIIICIM Caul,, 
NIh, md bdng m n r  pmhldq &MM u foU-: 

Conmace u n fwnd 1 inch sdidpipc muLiap the Nonbsut comer of the Soulhrrrrt 
QuvtuofthcSnnbvst~dilid~~UiIhms.-5ouchdqth.Wor 
h o f  rudSecdo. tandiranscof 37672feetmr ir 518inch a m d n h ,  r-d 
U - ~ ~ ~ $ u i d + t i n t b d r r ~ h ~ ~ ~ ~ ~ o P ~ ~ ~ ~ ~ ~ o f l h c & h r &  ' 

da~~(bed: & m u  cominnc I+ h e  L.t -bed for a dLMm of 31.64 Cm m 
n set 518 inch appednhr~mqd C A - 5 W ;  t k n u  Iclving sdd S d m  line '.lhlm M 

inudo..rrsltothedabtof52d-l2minvtuZS-&~d~inn 

!ad o p p d  PW, uid P0i.t 1- m tbeNMhedr Rinht O~WII of MonaLir R o d  18(Y 

q k  m b c  W t  to chord of 57 d & u  33 -ula 20 l r c o d ,  md ho ld  &mace of 
171.32 feet thence nm .brig the YL of uid w e  md d d  X&t of WIT ta s &M* 

of 17134 feet m e t  5/8 !ad o d  mhr rm~d C A - 5 W :  hmc. &..ins mid 
~ t o f w V - m h ~ & + t ~ i ~ r d o f 1 z & 3 z & 3 ~  
s-L md rutlin I Noah& &&on fol I &ma= of 33179 feet m 1 rrt 5/8 inch 
~ r r b u s r u n p r d ~ h ~ M d L s ; t h r n 0 ~ ~ ~ i n ~ d o r ~ ) & d g h t o f 9 6 ~  30 
&ura 42 SrmnL md rutl in a WoIcd, M o  for &once of 17.16 feet to s a  
518 inch appcd t tbu  smpd CA.SC4L.S; theme '.lhlm m inluiol M& +I of 318 
d c g c 0 0 9 m h ~ ( n ~ & U d w m n N d ~ ~ k h h r ~ & ~ ~ ~ o f  
6331 bet m a set 5/8 mch a p p d  t rbur t lmpd  CA.S@LS, h e n u  rn M inlcdor 
q l c  m the right of37 * 10 -m 14 s o c o d  ~d rutl b Wotdy  w o n  
&I o f l b ~  feel m I I I ~  518 inch a d  nbu iwd  CA-560k thence . - 
~ u 1 ~ m k ~ e r n t h . ~ t o f l ~ d ~ . 1 t 3 2 m i n u m l 9 l s m o & ~ d ~ n i n ~  
Southesrdy &elup for a & s a n s  of 59U9 feet m the POINTOP BEGINNING. 

V 
L Corrnmo m d  Faakieti-. Amrbed d 3 b 1  'n sopl of the propq's ddc e x q d o m  u vJI u 
c e p h  ofthcoxesmb d mmhiom noredin atk binder. A b.l tofth~c01asnb chat the met 
intends m impose m the prop-" .lushd 2 Aa noredin th. propard c o r m o .  -te iacco. 

J 
9. Neighbor Coneem. We hncmct p a o ~ ~  -7 crm+y. Momma Ody me neighbor, 
h c  ~dghbw m the art, h vadu Mamt.in Bmok judrd*doa AU 0th- ur under Birminah.m.1 
~ d i d m .  ?he +ban m tb cu t  d r o u h t  M maunad.l p t q m k .  Edi- mdd m u  
s ~ h e r g o c m c l l ~ . ~ ~ g ~ & . n d L n d . E . p b v f i c n . r a h d b m r r c n h k . B I O M  
~ ~ n ~ b o o . T o l k ~ t h . n ~ t r d ~ h & ~ ~ c n e . r u t r m ~ L h d -  --. 
1 h . . ~ ~ f m h a u d . r c t t e o m a ~ n d g h b o n ~ h e I $ n h o n e I ~ ~ 1 n p ~ t C O m p ~ . m d t h .  
othv lmMpmrrd ha4 hm -mud thd. m u d  &sire m prrrrnc the dediered 9 S e t  tbht-f-v. 
but w devclopm.ntpb d m  not no in^ thu dedibwd POpu*. 

" ,. 

3 
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i 10. hpn  M i d p n i o ~  S h u  Wmn IUI is  k ~ D d  on 1 four h e  th~s~ughhrr betwcclr m m m d  
pmpudn md a-r from multipl. mm- dnclopmmI, thaimput ofitlcrrud dcniqd be 
&id Nmr12ulcn, prinv .mni&l uc p l d  ta the benefit of both m m d  w h  ~d Cdcon 
W laidcllb. 'l%oe .ma& Lrlude k n t p r a  m lrave h e  enmnce m tho pdnm dnrlopmmc I 

4 of whi* -d, s d  m th. p ~ , s m ~ C e  b b p i i  601 M I  md noire 

3gJ md ~ m m c . ~ i n c l u d L y Q b t  p n .  A hndrap-+ md dhgnm of o l a  &td rte ~ l u c h d  

11. Tnfi S ~ d y .  Amchd  0 rd 
1 2  Prrliminy Site P h  b d o l d i n  thepacket. 

October 28,2013 



Minute Book 85 

J:\Minutes & Agendas\Council\2013\2013 1028 Minutes.doc October 28,20 13 



Minute Book 85 1109 

. : 

. O f  -A lrrurd bvbmmonwealth Land lltk Innuranee Company 

@ Com,m;rnweai 

Raq no: S l H a e n W m  

mrmunl 

c-d/-?l .- . . 
JEFFERSON TKLE WRPORATION.A~ORIZED SIGNATORY 

EXHIBlT A 
LEGAL DESCRIrmON 1892 

W N a :  81)(16(192W% 

2. * P ~ ~ ~ ~ ~ l ~ l r d l n h ~ U d ~ ~ U d ~ ~ , T e 1 7 s a m , ~ n p e 2 ~ ~ ~  , Pr(hll*-uMb*1: 
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SCHEDULS E 
(I W C E l l l O N S  FROM COVERAGE 

9. ~ d r . 1 ~ . @ r b ~ ~ d ~ M o f t b , ~ d D ~ u n a * d i n I n ~ m  
Na 2 0 0 3 1 1 i l 0 6 0 d ~ M  2rnlW19116 

10. B p ~ f w 1 ~ ~ r r . r d ~ ~ m ~ M 6 0 9 ; I m m ~ m ~ d  
hma No. ZOm01/Y06. 

I I. Rnaaioar d o f w d  h ~qg~yblpw1~.1*;:J4., b. b k d ~ p  4 nmiekw bud on 4 
adwrrr iav l *  

urn- -* 
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WbhaC4,"a: 

W w  yon4 Jr. 
Q l b T J d u , W o r n l 8 & ~ . P . C  
aOD~~Pabq,E!dQm --- 

. - -. 
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3. ¶hat -=tala mrrmty m a  d.td Dee& 27, 1976, 

?A% =:'m"",~Edl$'wIU~~~~$ bgI:i:l; 
rluQKNw ol tho Jydg. OK M U ,  JeIfuwa Cowty, hhbam.1 I 

DllD DUW IOI tb. -.... f -..y1nq. I. It8 

-&'(:\, z.5: lp*: $;~~t:?&,.x~b: 
mur,t,, -, .a r 0 1 m 1  . 8" I 

.YI a u  M U  n rYI.r Uurm, mt In ~on.ldu.Uoa or 
W m l l u  (* l .OUl 'r. tao tlodrr.1qa.d pruntar, nrr.(l J 

la bmd pr(O 4 +b. 'sraat8.0. hs~'aln.  tbo noelpi 

.' . ' ! E & ~ ~ ~ A Y L z ,  * % 2 ~ t . / i  Z-G uz 
urr-rot am ullu mt-m ud r t t y  urh *or-, .a hat." f: 01 UU *S.J.?. ( M d a  Co i. qr.ntn.), the . f o l l n i r  duorLb.d JUW, -1bt.d 1. a.rr.r8o. ~otlaty, 

w i t 1  t! 7 
L-%CI b'"'~ 

L t t y  w1. lbx-, 
.I -.t" OK th. .S.J... 7m.t. 

, mt'wt OK rat 1 00eoraLq t~ . .ur . W v 1 - h  oC Mpnt.h ntdok . IYP 63, *.so ~5 ID .tho o ria. dc . ""'yK~t~-Pr&~baU,.Ly~ .p~~l*;*~ 
*.- .  3" ,.M ~ i ~ ~ ~ d ~ l y ! d . , O ; l b . d  *. K01,. 
: :*t&u"l-y...oo.n* or, ..Ia rat 2 .o-.. 

, ., ,. 
' ' '.. .*I1 .M 
...,' our h.kr. 

m m - .  a th. 8 u ;  
. . - u- Kor.r?r, 

r .ma 1. 
- ."a p l l d  Co 

J. homhy 
-*reon end 

, , 9~ltr,l.h, . luc.0a .a 
P ..t-, th.1~ 

r!. a11 M.IC 
cn rollalnq 

%I.-, tp 

IUD or'. 
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h ~ o n m y L o t w h i c h i s d ~ ~ p ~ ~ ~ o r ~ ~ ~ ~ p i e d u p n ~  
Lot m nolulon of the provision. ofthis D e a l d o n ,  shoU bc moved. re-dkmd, or q&d, ad 
a n y s u c h l u c r h l l k ~ r o u t o ~ ~ r u c b v i o l a t i o n , d t h c ~ o f t h e o ~ ~ ) ~ n  
andndocsupnbofwiuchLo~ ~ n t i l t h e t a l e o f d l o f t h c L ~ b y b l ~ t h c l p p m v n l b y  
D r c l m n ~  shall bc nccusq  to invoke thc provisionr ofthit pagmph SuLu=qucnt to the lalc of 
all of the lotr by DecIarr.115 by the B o d  of Dirrclon of thc Auod.tion rhall k 
mccmry to invoke thc pmvisiom oflhia p.nsnph. 

DECLARATION O F  PROTECTIVE COVENANTS 
AND AGREEMENTS OF 

=TON BIU AT MOUNTAIN BROOK 
2.7 P r e i n r P s a n d ~ D a t a r a n t s h a l l w n r t r u q . t i u s o l e e x p n r c . a  

storm wata wntrol, dmhg4 and dctcntion system ("lh Detention Syakm"). T h  Dnmtion 
S y w  shall comply with all m l i d l e  M d  am, and I o d  l a w  ordinaocu. regulation.. 
c o n d i t i ~  nandard* and rsp-u W u a b i e  ~ h ~ r a o .  ~k ~etsntion shall k for the 
bcncfll of all of the Lob in the Subdivisiom Upon thc completion of thc i d l m i o n  of thc 
Detention Sydcm by hchmnl and the cJQb~irhmat ofthe Auoccition, thc rmimenmx of tbe 
D*cntion Sydcm shall be by aud 6l th a p n r c  of the M i o n .  At a minim~m, Daentim 
S y m n  maintcllance ahall include the following: WIIEReAs.DsLM1L 

Moutaia Bmok and pmLLLy in 
C o l m l y , ~ ( t h c R o p y w i l l k  (I) War iuspction, rep&, c1annca. and maintmmw ofcontrol muctura 

and other inlets to thc Dnmtion Sydcm ad m o d  of redimat dcporib and olha & b i ~  ~h.( 
m y  accumulate in th wn!ml ahudure ad othcr id&. 

, Al.bama Weir&er 

the Dalaram's Fmprty 
--rrnrrvysd 
st W r d d  in Map Bwk 

@) Control, nnbilizalion, or wrrsction o f m i o n  Uut m y  m y a t  the inlet or 

, exit p i n t  for d k h q a  to and h m  the Deleation Syncm; md 
'. 

(c) W, mplwmcnt. or ramration of dctaiomkl, defective. wom, no* 
o p a n i y  or m-functioning wmponmb, elemcub, or hhuu ofthe Detention System. 

W.,M' ' ' ~ . T b c ~ u m q u y c ~ e o f a h o m c ~ a L a i n T h e  
&unhinBmok Subdivision is 3.000 4w W Vision and Tk Binnhgbm Svbdivision m 

hnsin ar the "Subdividmw or "Calm Hill u 
2.10 LMdscaaine AU lmdrcaph On My h b  within thc Subdivisi0~ shall k m b j a  

to a p p d  by the ARC, which lpponl shall not k umawnably withheld or delayed w 
mok wndstr of- 0 subdivided building lob 
ad 2-11 -. EXW ar pm&'&~ow, &em WI im k allowed On3 t h c w i n d o W i o r Q o n o f m y d m l l ~ u n l a r t b c y m a p p r o v e d b y t h c A R C . I f ~ m  

approved by the ARC, then the deign, mahi&, wlon, location.. aod other rpcificatiom with 
rrrpccl to any iuch m n r  shall also k rubjatto q p m d  by the ARC. 

W 
WHEREAS. D a l x d a i r s r  to subject th Subdivision. to 

awanmtr .  aod cnrrmcnrr re( fmth in lhia w a n t i o n ;  

NOW lHEREFORE, DaIaraut k b y  declares, wvcnantr. Md a p c ~  that the 
Subdivisiom and a& of the Loti included in the Subdivision. shall k subject to the WV-tr. 
condition.. mb'ictions, uxr, limilation.. and &innative obligrtiom sa fo& in this Weation, 
d l  of which uc d c c l d  to k in f d m m c e  of a plan for the hprovemcnt of the Sutdivisiom in 
8 desirable 4 uniform manna suimblc in uchitectunl design, and all ofwhich W nrn with the 
I d  and W I  k binding on all patlicr having or wuiriq any r i g h ~  tide, or in- in the 
Subdi~0n.orany~hno2andahal1kforthc~toftheo~~~noftheLobmanyin~ 

2.12 . .The Deakml  d l  Ii tor tale my dwelling conrrmclcd on a Lot b; 
PW Mnihm-vision for a minimum of S4IO.WO and any dwelling in The 
Birmingham Subdivision for a minimum of $210.000. C 

.- 2.U -. U h e  owna of MY Lot upon which any violation of the pvi r ion .  of 

c his  Dalanuion e x i ~  W l  not have uka~ m u o ~ b l e  nepr toward the m o d  or rq& of the 
nme within thirty (30) days aftcr mim wtioc from thc Auociation ofsuch rioldon (or wihin 

sucb additional paid of time u is rruonably n a x s u y  to cure said failwe, provided Uut the cure 
bar wmmmced within a i d  p a i d  of 30 days and h being diligently plmurd), thc Auocirtiw 
Wlha~thcriphttomIcluponwbLotandtoWIe~parmyk~toatin~any 
wb vioktioh ad Ihc WII lhmof W l  k a binding, paronal o b l i p m  of such omcr u urcU A R n c L E  I 

LAND USE AM) BUILDING TYPE u a lien (enforceable in the m e  m ~ n u  u a mortplpc) upon thc La in qutslion. Tho tim 
p n v i ~ & t h i s ~ 2 1 4 r h l l n o t k v a l i d u ~ b h o m ~ & & ( o r b m f i &  
mortgagee) of the Lot in qusrtion unlw a suit to enfo~ce u id  lien shall have been fled in I wwt  
ofmmDctmt iuidiction in Idfenon County md a Lir p n d m  m r d e d  in thc Offiw o f h  Judge 

. . ~ . a n d L o t w i l l k w i l l b c u x d f m d y , a n d n o  
h i e  or tusks pmpnu, including all typa ofhome indushy, will k pamilled. No building or 
mue~olhathnonc(I)daplef.milydvrrllinghovrcshallkasledonauyLotwithinthe of ~m&tc  oi~etf-n ~ormty. AM- &a to & n c o ~ ~ o n  in wid probate oftice of &x 

deed (or morcgagc) wnveyin# the Lo( in quertim to Nth purcbawr (or subjecting Ihc nmc to Subdiviriana c x d  m v  ~ o o l  h o w  or sea! hnwc which h anm,vsd by th ARC b fchd la  

ARTICLE Il 
BUILDING RESTRICITONS AND MNtOWiANCE REQUIREMENTS 

ARTICLE m 
USE O F  THE PROPERTY I EASEMENTS 

2 1  -r Tbs obj&tivc of h e  Auociation ( u  hcrrio.Acr dcfinsd) M I  k 
to prarm 8 mditional arehitahlnl mvimnmmt for the Subdivisions and m provide for 
rmintsrvncc d upkcep Cnmf. h p r o v e m a u  upon the Fmpny shall k i n m l l d  in .cconlm~~~ 
with ch* DeaLMtion and pllnr and apecificaionr which ucrpproved by the ARC or i b  designee 
puMsnt to the pmvisionr of ARTICLE W of lhia Dod.rahon 

3.1 &J& No sign ofany kind W be displayed on any 
d p ~  of not more than fin (5) squyc fost to d v &  a home for d e ;  provided, however, thd 
the D & l m t  or i b  duly aulhorittd s g m b  may em3 and maintlin shuetura, imponmat¶, or 
sigm akuray or convenient to the dsvelopmaR 44 opration, or other disposition ofthe LMI. 

3 3  A&& No animals, b a a ,  liwdock or innEU shall k kc#, rmiacained, or bred 
on any of the SuWivisiom excepl chat m t  mom "1 hw (2) dogs, hw (2) cnU, md OM) (2) birds 
may k kept on each Lot ar d o d c  pcu, pmnded that such d d c  p b  uc wnfincd m the , 

13 Tanwnn. No Ida. rml, rhack. barn. rcrvant house, garage. or other 
outbuildinn shl l  k err*ed on any Lo1 within the S u b d w w o ~  with the exception of tlc&mda 
~ ~ ~ m y ~ n d ~ d i o n  office d - t a l a  kda and DecIaraut'a materials a t o k e  trailer. L G O ~  the o m a  of ruch p*s. L) 

2 3  Fenrcr and Wdb. NO tmar or wallr shall k c o w  on the Subdivisiom 
lmlw hl mmvcd by the ARC. Dcclvant intmda m wnmud a wall (Ihe "Paimncr Wall") 

3 3  Qe&@ ad Refuse. No Iumkr. m&. or bulk rrmuial sW k kept. noid, a 
allowed to acfumulae on any Lot within tbe Svbdivision.. except building matciala d w  thc 

&nu the ovhidc t&du of a d o n  of the Subdividorrr. Tho Aslooidon shall maintai. tbc 
--& ud-&or rurhrs of& Paimslcr Wall, and the owren of lhov oftbe Lou which uc 
diascnttothePmmnerW.llrh.llrmin~thei&ornufics(thcrurfacch~theLot)of 

m d  or allowad to accum-ul& cx& ktwan &ulcd oick-urn and in nccmdance with tba 
pmndomhumf U& or othu re& ia to disposed o f i y  k lnp up cmid away 
onarrnukrorrrarrring~NsbmuhormfuwmykpWinrani~mntlinm Such &@on of the ~cr imaa  wall which u dj-tto a& of their r u p l i v e  Lala. 

.- - 

plaos on thc La u topmAde rceu to l ie  pcnonrdc& rud; pick:up. AU other limes such 
conaimrrhllkmrcdinsuchmdrmuwchatthcy~tkrcmhmdjocmtrunanrding (a) N o ~ o r o ~ & ~ k o f a n y k i n d W 1 k ~ o n a n y L o t  

SatcUitcd*hamrykrmin~onaLotprovidedchatprimwrinw~m~ofthesitsand 
l o d o n  of same kotmiued by thc owner ofthe Lot h m t h e  ARC. 3.4 -. Binning of bash, &e or other materials on myLol wilhm the 

Subdiviaionr shoU k prohibited. @) E.ch Lot shall k w n n w d  to utility smlce  linw (induding. but mt 
l i i tedto,gu, wWr. rmr, a b l e  tclcviaion, mdelcdrieity) a l t h c p o i n b d u i ~ d  by Dslaram. 35 Pipy No water pip, gas pip. rmr pipe, or drahge pipc shall bc installed or 

rminhined above the aurfllcc of the mund o f w  Lot within thc Subdivisions, except fa garden 2 5  M l b o - m m .  All mailboxes, lamp poai~, a t ra t  ligh& and po3U 
mun k ummuded and lo& mrding to D e a h t ' s  rpcdficaion* 

3.6 OilandMinin. No Lct within thc Subdivision. shall k wed for chc pupox of 
borinp, mining qumying. aploring for, or m o v i n g  oil or other hydrourbom, mind& p w l  

A U m l C b x a a n d h ~ s M l k  
1 6 . ~ M d r W k w e d d ~ d i n m  

povisions of ch* -tion and 0th- in compllanoc with plan, m i  
ipa~cation. rppmd pwnumt to the p v i d o m  of thit Dccllntioa Any mucturc or 
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3.7 -No obcloxiow, offsndve or illegal activity r h l l  be d e d  on upon my 
Lot wilhin tk SuMiviriw MI W m y l b g  be doas on auy Lot wilhin tk Subdivisions which 
may becorns 8 n u i ~  lo th o m  er 0caqanU of olhsr Lob arithin the Subdivirionr. 

: m o w  wceb, byI~,~tcrub vcpctmion, and m y  d u d  ordiwucd bus thacfrom u nsccvpy md 
.ppmprimc to mmnImn the h d t h  and odamhctic q d i  of landrcapi~  and vegetation wilhin d d  
ama3. 

3.S " Stolage of boa% boat milen houx men, 
camps, r A W d % p m c n t  v - v s h i d ~  in thc o p n  on b y  Lot w not 
a psmittea 

3.18 -. D e c ~ s h a U h a v e t h c r i g h t t o ~ n v c y  suchrigh~, 
tiUe. and imcrcat u Declamn~ o w  m and to Calton Hill Lnc and any ofthc 0th- Common Arar 
to the Auaciation, mbjca to tk IWl~iClioN, d o n r ,  WveWts. and conditionr ad fnth in 
this Ded.ntion 

3? V No WW a UIN-tk-dl air conditicmhg llnib will k 
plmiardonthc Subdi* ARTICLE IV 

GENERAL 
3.10 C l a h d k .  No dotba lina ofauy kind will be ppmincd on ~ a v i , i . , ~ .  

4.1 of vioktion on -. No violation of m y  of thc pmvishq of 
thir Dklrntion W defeat or Mda innlid the lim ofany mortgage made in nmd f.itb and for 3.11 Y&dow Tmbna& No c o l d  dnpa 01 auiaina m y  be visible in h m  or side 

wiodoan.AUNchwindow~Umlutbe~or~inwlerorelwl~inbdgor 
Darml Wlor. 

value upon m y  p d o n  of thc Subdivirimu: m v i d r d  houma; &.I MV &-c in ahz 
ponmjon. or my plrshu~r at m y  m o d  a forsdorurc 4; WIG GUtld~-zibjrCt 
to thir DecLnfion a fully u my othr mwncr of m y  pottion of tk SuMivisiorn. 

3.12 Acatr EJxmmu m s s  cach Lot for tk w a t i o n  and 
~ o f u t i l i t i a a n d ~ ~ l l t i c l a d f o r i n p r r r r a n d l n s r a . ~ c r s r u v o d u r b o ~  4 3  No. No d c t i o n  badn is intended to k or shall be conshued u a 

wndition subaqucnt or 8s ERatiag a possibility of rrver(a. on tk m r d  mspr for the SuMividm~. l h b I V I t  docs h b y  wnrio tach owlp of& 1% 
~ - . . - - - - -. 

my inlam mari4 theirNCarnn and ardm 8 n o ~ x c l k k - ~ w m a t  for iqpua, -, md 
u t i l i t i a ~ ~ ~ . & , u p ~ n . D d ~ m p h ~ ~ t i n f e D r i v e ~ u I h o w n o n t h c m a p a n d ~  
of ?k M O W  Brook Subdivision and Ths Birminsham Subdivision I"Calton Will ludl. 7hs 

4 3  Duration md Thc t u h i c t i o ~  and cov-b ~ ~ t o i ~ ~ d  in thir 
h l a n r i o n  M I  nul with ad b i  the S u M i v i d w  rhall inure to the h d r t  of and rh l l  be 
d o r c u b l e  by DeeLMt (W long u D c c h n t  ornu at lsnn onc Lot). the h i a t i o n  the oumu --..- .. - 
ofmy Lot included in the Subdivisionr, tk City of Mountain Brook md t k L  m p d v s  Is@ 
rcpscnhtivu, hein, n v r e u o n  ad u t i p  for 8 dad oftwemy-five (20 Y ~ M .  &a which 

3.Q ~ - n i u L o W b C f o r ~ ~ n s ~ ~ . D d e ~ f o r  
al lLotowncnandtothcAddittonalRopsty( i fanJXadmmrshal lblorkuidd~ 
impodc thc ux tbcrrof by my other Lot ownrr or o k  pmy m whom Dcclurnt hu prm(cd a 
d g h t ~ f ~ p d c g n u C a l f r m H i L l L . n c W r c r m i n ~ p r i n f e d a n d W b e ~ u ~  
mutauad by tk A40Cidion 

(imc uid  d c t i o n r  shall k Qltomn~ically &ed for d i e  D&& bf & (lor vran 

ICY Ih SI%oftbc Lob and, with -1 to the mviaionr o f k h  3.i4. aaainine m Ihr 
B& ~ m t ,  appmval by the omM oirca~ popatiu (the '~djl;;nt ~ m p Z i d T 4 E h  M 
outside o f t k  Subdiwions and which u e  adjawat to the Buffa Earunw which iamummt ahdl 
be m r d c d  in thc Office of the Judge of Robate of Jcffmon Countv. Alahmr or in nrh nth- 3.14 ~ . D e c L M I r c r c r v c r t b c r i g h t t o a d d N c h s d d i t i o n a l p r o p n y t o  

!he dmlopml at the DSkronl r h l l  debmine (-file Mditional RDPm. n l e  Additional - -.- .. .- - --- 
p h  o f m d h g  as may be appm$& at thc (ime of the a a u t i o ~ d f s ~ e b  h m n n a ~ ~  * ~ o p s l y a n d m y l o t r a n d c o m m o n u c u ~ w i t h i n t h e ~ d i t i ~ ~ m a ~ k ~ t o  

thc Subdividonr md to the pmviaions oflhia D c c h d o n  by tk d o n  and rsoadotion of m 
ammdmmt to thir Dcrhmion, d only by h L M 1 ,  in wbicb the IOU and common M(U 

lo be ddd u Additional PmpcrIy m IdentiBd and m subjated to the tcmu and proviaion. of 
thir DklP.Li04 p r i d e d  th.1 Declman1, at tk lime ofsuch amadmat ,  o w  a lcan one Lot in 
thc Subdivisions. Upon thc addition of thc A d d i t i d  Roprtr by D k l v l n S  thc lob wilhin thc 
M d i t i d  Rop- rhall be deemed to k Lo& and tho wmmon ~ a r  within the Additional 

4.4 Enforcement In the m t  of a vioktion or bruch of my of t h w  m h a i o n s  or 
m m d m u t s  tbsmo by any own- ofa LOL 01 SrnDloyec a m t  or 1- ofsuch -. then Ei 

-- ~ .- --.-.-... . - 
s u c c e r s ~  and &m or m y  pmy lo who& h f i t  I lkc rubictions inure includi& tk city of 
Mountain B m 4  and, with rwpkt  to the BtdTa EawnenL Mudinn the o & n  ofthe Adiaemt r-3 

~ . . . -. . . .. 
~ m p a t i s s  rid haw thc right to pmcced at law or in qui& to cornpi o ~ m p ~ i m c ~  with tkdG 
and wnditiau herrot, to m a t  thc violation or -of d d  rc.hictions. to me lor md m o v a  h. 

-~ - . . 
R O W  ud be d r a n d  pat of the Common AIWS, w dsfinsd in thir Deslantion In the cvmt 
of thc sulu.ritrion of the M d i t i o d  Pmpaty to the provisions oflhis Deckrarion bv h k r a n ~  damapa, or Id;s all such wunca of action at thc samc time. or n r h  othu 1c.4 m c d v  u UA 7 
Urm lac lob wilhin thc Mditirmal hm W be Nbicct to fa1 thc term and moviknm nf lki; -- - --• may &em appopriatc. NO dt.18~ or fhilure on the p i  of UL a & ~ e d  G y  to initiate an available 

remedy sd forth hnin rb.u k held lo be a waiver by that party of tk riripht to obist to m v  @) thc p.-t 0 t 6 r n ~  pvrnvvuio A R ~ C L E  ~ o f ~ h i r ~ ~ ~ . ~ i < a o d  
(c) thc pmvidonr oftbe Artida of Incorporation ad tk Bylaws of thc Atrociltim in the -a eontinution o f d d  violation or thc ocnmmcc of a d i h t  $ol&on " . - -' - ~ 

manna u the - u m i m y  mbjM to lhia D k ~ g a t i o p  ~ n y  redden& *I- 

Mumuctcd upon Ihe M d i b d  Roprry rhall be of m uchitstural Q l e  which is rimiLr to that 
of dwellings on tk original Lob pd ud be wbjwbjcci to appoval by the ARC. D k h t  alto 
-a the right to lcccu such Additional F'mm h u g h  Callon Hill hue md to gnnl unto 
thc o m  md occuprnb o f t k  Additional Pmputy 8 n m u d k v e  s u e m a t  for inenu, e v u a  
ad udlitia ova, under, upon md m u  Calton Hill L~IC 

4.5 -. D ~ n a g o  shall not be deemed dqurte urmpnution for my breach or , 
violation of MY movirion hacot but m y  m w n  or mtiw entiUed to dorw any provision h m f  

' 

either at law of in quily. 

4.6 AMmnr.. TIC prevai l i  pmy in any pracsding to enforce a rubidion or 
to mjoin thc violltion of8 d c t i o n . g . i n r t  a Lot o w m  may ba awarded a rcaurrvble Utomcy'r 
fee lg.inrt thc nou-pmailing pmy. 

3.15 '-The is kcby paled to tk Association an aremMt forthc 
oht ina  aud maintmmm of a b a a .  ( ) feel in width .long the w p m W  Line of dl 
r-- 

Lou within T i i ~ o ~ ~  Brook Subdiviaii ud 7 % ~  B i i  SUM~& (cbc "Buffa 
E.rsmmr).SdidLndrcapiaSrhllbe*edbyand~tkapnrs~fthc~ati~~Lot 4.7 No Waivcr. n l e  failure to dm my of the ~ ~ t r i c t i o n r  hacin w n l a i d  hal l  in 

m s v m t k c o n s i d a c d a w i m o f t h e r i p h t t o d o m ~ , ~ ~ t o t h e ~ e v i o ~ o n o r ~  
acw pria or aubvquc~t tbcmo, prided. howva,  h 8 p p r o v a l  of plmu p u n u ~ l  to 
A R T l C L E V ~ u d k b ~ o n m y ~ a l I p m i u u 8 c o n d u i n ~ o n t h a t m c h p k a r  

. - .. . - - - 
nulaid, a v& in tk B&a 6 Thc h c i ~ n ~ w i d  bs &'led to charg=d 
uretr MY ownawbo v i o b  thc povisionr of lhia pamph 3.17 for the cod ofreplmtiag a8id 
~ n d r c ~ p & n e . a d h a ~ t k r i - g h t t o ~ ~ ~ a ~ t h c n r t ~ ~ ~ o w n s d ~ ~ ~  
m x s s ~ ,  l i a  may k fo~sclowi in lhc same nmma u the for rc lom of a mortgage, u 

vc in confmmity with thue  d&. 

4.8 Noticax Notices ~rovided &n in (hir Dcdararion or thc Articled or Bylaws of the 
biationridbckwriting&~lkadmardtowormnatthcadma,o~thcLotmd 
to Ddamnt or the Auoci.lion at the d k  of thdr rapctivc mginaed agent m the S w  of 3.16 p. ' T h  following ~c hereby duipeatcd 

Common Arrv and will be parmnmUy minlnid by and at tk expew of& AmociaU~: ~ k b a m a ~ n ~  -may duigtmte 8diacrmt addrrvforooliceatolch ma by giving wrim 
m t i a  to the Auociation Notica dimsad u abovs M I  be deemed d e l i v d  bee (3) bur'icu 
dm .ftcr m i h  by United Slam RcmNred or W e d  Md, wltpoid, or upon dclivay whm b thcBuffaEasmaC 

b)t all curbs, gunas, and pvbg within Callon Hill Lane; 

t h c t h c D a c n t i a n S y n r m i n c M i n g d l ~ w a t c r d ~ n ~ ,  

* thc~cefaturrrand~ilocatcdatthecnwtothcSubdivirion+ 

ARTICLE V 
ASSOMTION 

5.1 "Association" ahdl nuan and da lo Calm Hill 
Homwrmaa' .4awckion. Inc. ita s w c n o n  and dm. 

-. - - 

includinp any & a p i i .  lighting and inipation i&led u 8 pat th&, and tk t b s n  
gmunda (Indudinp tk +,any wmcr feohlrr and o h  a r h  improvcmmts. ifany); ad 

53 p. SubjcU to thc lams of thc M i d a  of 
lnmmontion o f t k  A u a i o n  ad the Bylaws of thc Amciation. every owna of a Lot which r ( i ) ~  Pohonr oflac Paiwtcr Wall u d c n i b d  in p~graph 23. 

T h s ~ m ~ i l l b s ~ b l e f o r t b o m ~ b l ~ a n d d e d p i o f ~ h n t a d d d c  
yudronallofthcLoorariwpsmmhor~ok~andhimming~hbrinthchot 
y d  sidcdcylrdr mice paycar. AZj ~ , l i g h ~ % U  &a be pcrnuncnUy rmintrined by ad at 
the-- o f h  hwcaioi~, md thc C i  of Mouamin Brook rhall haw m aupmsibility or 
obligation for my coat or crrpmr auodmd with tk nmhkmme of or opaalion t k w L  The 
~rucbofcncbLotudeontribatoarcravchmd(thcrCewmFrmd~~anvnounttobe 

W ~ b e a p p u r ( m m t t o a d m a y w ( k r c p a n n d h r n t h c o r m s n h i p ~ c h i s ~ j ~ &  
wesmmt Subje* to tbc provisiau of ARTICLE V1 of Uis Dsddon,  them rid bone (1) 
M ~ C  for cach Ldt as ~rovidod in thc ~ d u  o f ~ ~ ~ ~ m o ~ t i o n .  and ~ c c h a u t  WI rmin om (11 

dcmmioed by thc AMLtton for & f e d  maintenaaec ofthe Dclcntion Syalan ad Nth nbrr 
o f t h c ~ ~ u v c d n a m i n c d b y t h c ~ i a t i o a T b c o w n a o f c a c h ~ t s ~ ~ w  (a) D t d m  with rupx~ to cach Lot I1 o w  within the Subdivirionr, hmby 

c o v a m t i M d ~ a n d c a e b o w n r r o f m ~ L O t  b~vccDtDnceofthcddthador~whahaor 
b i m o n  lor d d d  r m i n . m  of Calton Hill Larr Expcnra of mrint.iniog tk Common 
~aduothsnui+duaikdinthir~h8rhl1kd~tobc,advcharbydeffied 

Ramc hrnd (3) s a d a l  auesrmaU for &la! impmvancnts. such u to be 
a p b w  .dd ~ o l i i . 4  u hacirvftsr m v i d c d ~ h s  h c o u c u m c n ~  lonetha with incacrf cortr 

3.11 ." ~ N o ~ r h a l l k m a v c d h m o r u i d c d t o . n y  
1-1 without thc amrrr. wrim authoriufion of tbc -tion No mu W be m o v e d  from 

-- - ~ - - - ~ -  - - 

. ~ d  -1e aomcyss  f m ,  SMI be 63 p w m ~  oblipatiau of& 0- of such LOU M the 
lime such esammda wcn mde; d d  pmonal obligaionr for dclinpumt c . w s m a U  rhl l  not 
bsome thc pcnonal obligations of thc s u c c a o n  in tide of m y  Lot o r m a  unless cxprrnly 

8 
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d b y m r b ~ a n d ( t i ) d b y a l i m u p o n c a c h L ~ w h i c h l i m i s h e n b y d d a r r d  
a n d i m p o r o d . d c l o s p t ~ o t b a v i r e p r o v i d e d i n t h i . D e c W o n , W k ~ u ~ o n d  
~uaronintilleandinmsninandtocachLo~ 

@) ? b c ~ l e v i c d b y t b o A u a l m i o n s h a l l k w e d a c l w i v + l y t o  
promtsthc~on,hal~nfar~mlhvsoftheLotov~~andforthcplrrpoaoftho 
~no*ltimuldoutinfha~eloof~&~o~andIh.lliadudethe~ommon~x~ 

(c) l l m u u o u u t o f m ~ ~ m t a ~ k 6 x d a n d ~ b y t h c  
M o n  h amord.ncs with the M i d o  of lncorpontioo d Bylaw of tbs Atrodation 

(4 lnddi~tothc.nrmal-b&dnd~theAPodlllion 
~ ~ ~ i n a n ~ ~ y c a r a r p d d ~ ~ 1 1 t a p p l i c a b 1 e t o ( h . 1 y a r , f o r t h c p ~  
of-+ in whokor inpu t ,  thccodsofany wnabuajoq mwnreuctioll. 
r e p ~ o f r ~ l l l i m p w s m m t  

rspair, or 
upon my Collrmon Arm, pOyidd (h.1 auy su& 

~ t ~ l f i n t h v e b s s n ~ v d a n d a v c n t r d b b y r m q / o r i t y o f t h e w t c r ~ f t h c  
w m b a h ; p d c h u c ~ t a n d ~ t i U d t o ~ t c a t t h c t i m e , i n ~ o r b y p m x y , a t ~ ~ ~ u  
m a t i D p m r p s s i . l m o c t i n p c l l l o d f o r t h c ~ d w t i n g o n a u c h ~ t a n d o p p r n v d , i n  
a c c o h  with the twnrr Ofthe Mido of w o n  of the Associalion and the Bylam 
ulmot 

(0) bExOepf  M pmvided in subpuagraph (f) below. both mmul and ndmkial 
a ~ a r m a t r  musi bc 6xcd at a uniform ~llc for all LO& and mun k mild on a monIhiy.borL 

(0 The -mu provided for h u s h  rhll ummcnu u to cach Lot within 
thcR~~~~thebcday~nwhichth~~ireOll~~db~prnonah~thsnDklararrLAucrrmmu 
a h d l k 6 x d a t o n ~ f o f n r h ~ u ~ 1 t i l a u c h t i m s u ( O ~ & ~ U t h c  
i m p n m m e n t r o n 8 L o t u c ~ W 9 y  ~omp1agor(ii)wirhintwclve(12)monthraftnthcd.tc 
of the wnmmcmed of 'on of impnmmcnu on 8 Lot whichever W fint aw @ 

w h i c h t i m c t h c L o t ~ ~ c c l t o t h c U a . t s I b s M o f D i r s t o n o f ; h c  
~ ~ o d a t i m a h d l ~ t h e l m o r n a o f t h e ~ r u a n n m t ~ c r h L o t a t l c a r t ~ ~ ( 3 0 ) ~ ~  
i n a d v a u u o f o o h m u l u a m m m L  Writceamticcofthcmualauarmmtrhallkwntto 
my one nrbjcUthaclo, and (hc due d.ta thatofahdl k a t l b l k k l  bv thc Board ofDirectom 
lb hockti00 rhall upon d& for 8 &Ie fee or chge,  furnib a Z%iliG-by 
m officer of tbc ApoCidioq ldtios forth WbCk  thc axcsmmtr on 8 s W d  Lot have been 
pPid M the 811Olnn due thereon at any sivm the  Any such cmifiutc. when m m i v  ex& - ~ -~ . ,  
b y m o f f i c u o f t h e ~ L o l i m ~ t o ~ m t l u o f o r ~ ~ . ~ ~ o f t h e ~ m e n u o n a ~ ~  w b c  
bhdh8 upon the ASlOCladOll M of the date of& of Nch catifitxk 

- -. . . -- -- - - 
briq an d o n  at k~ .0.jlllt my owner p m x h y  o b i g a d  io pay the amo or may forsc~oL 
auch tim by thc wmmcnamcnt of. clvil m ion  No Lot o m  may waive or 0th- avoid or 
e s a p  liability for thc usesammt provided b i n  by MU-& of thc Common Arru or 
-0f rucb O m ' #  bI. 

@) ~ l i m O f t h c ~ m p m v i d e d f o r h s r c i n W b c ~ ~ I c t o t h e  [ 
lion of MY fim momwe. Any sonvcyprc. whdbn volun(uily. immlmtarily, or by of 

p u k l  tc mrIgngc foralorurc or my  judicii h lieu lhcroofrhdl aIi@& I& lim 
o f ~ n r r r r m c m r u t o a n y ~ o r p a r t u l m o f w b i c h b e u m e d w p r i ~ t o a u c h r a * o r  

(i) hqmmdeor~kwilldimanyLotomtrmnpaod 
li8biiIyorforany r u e r r m m b ~ d u e p r i o r b N c b n l e o r t M d e r .  

5.4 Amndmmu lhns W k no m d m m t  to thc B y l m  or Articlca of 
Incornontion of the AuocLolion which would debhentally affccl the PuticitmIin8 Latr without 
thc &or mi- omsent of the owncn of thc ~ d c i p a &  LoU, which ~~~ ahdl d k 
wvearoMbly w i W d  or dclayod The provitiont ofthi. pnenph 5.4 W Wmiolte with rrrpsl 
to earb mi- Lat umn the UrnmMce oflhe Parliclmlh Lot by the olmu,I P a r l i c i m  

ARllCLEVI 
CONTROL BY DFXURANT 

6.1 Otbcrpovidoar in the D d d m  to thc cammy mrwilhafmding, Dec Iwt  ahdl 
reuin c a m 1  of the h c m  u pmvided f~ in thc Byhm and Artiela of  on 
(indudiog the ri&t to appoint, m o v e  and replacs thc OBca md Diredon) md rhall not bc 
liabk for paprent of 8ny uaammta  rg.inrt Lotr owned by Dklarant until auch timc u ' . 
Dcdvlmt reliDqutha conaol of thc Aoai8tion Deckrant rhll rrlinquiah antml of thc 
Auocidioo umn the artier d(i) thc d e  of sevdy-fiw pmnt (75%) of thc Lob to my party 
~ t h m a ~ ~ i k ~ ~ f i v e ( ~ ) ~ f r o m m t h c d . t s o f l h i r ~ ~ ~ d a u c h  
timo u (i) Declarant rrliDqvirhct control of thc Asrocition, or (ti) Dcchmd m i v a  itr right of 

.nv -vat bv which the cab innmcd bv the Aawciation for thc r m i n ~ c e  of the Cornmoll 
&-&thcbmounb of-nu byable by thc o m e n  of L d a  o k  than Declumt (the 
"Sbmtt.117. Umn the tnminnion of Dedvlmt'r control of thc Aaaocidon. Dedarant ahdl m 

k &.po&'ble for chc SbxtfU, .nd Dee- ahdl p y  the m a a m m u  appticable to Lou 
o w n c d b y D e d u a n ~ a c c p f U t h c ~ l o u o l o f f h a a a c r r m n u t ~ l k d d b y % ( w h i c h  
ir vmcnuy daumind to appmrirm~c thc penxnbae of thc apenmmu appticabk to thc cmu 

& u d a  ~ o u  d c h  u c  v-L ikcknnt may uaip its riphu m Dedmht u i c r  thit 
A R T 1 ~ V l m d d l n h c r d g h t r ~ ~ ~ N . o d b y o r ~ t o ~ i n t h i r D e c ~ ~ t o a u c h  
d w u L k c L M t r h l l ~ w h o r h l l ~ t o ~ e t h c o b ~ m o f ~ b y a n  
&mt d c h  rpsinally dcdgmu thrt uid right, u c  inImded m k atrigncd by I h h a  
M d d b y a u c h d I y .  

ARncLEW 
AR- REVIEW COMMITTEE; M P  CONTROL 

7.1 ' Review Ibe k c h i d  Review Commit(ct (thc . 
ahdl k w o f h  u B i w  and duigmtcd time to timc by 

thc B o d  of Dirnlon of thc Auaiation M d d ,  until such time u Dkluaot M longcrow 
or hu thc r i a  to quire any pombn ofthc Subdiviaiow the ARC W bc uun@ o f t h e  (3) 
mcmbcn who ahdl bc appointed and vrfio may bc rcplwd by Dcclararr~ 

7 3  &myUhid Exocpl u p w i d d  in p m p p h  2.1 of ~ C L E  n with 
rrrpsl to thc Pdcipating Lots, W o n  caamudw the plaamm5 wnabuajos or dtcnt i~n of 
mY i m v t r  upon WY Lot or any othuportion ofthe Subdivialow includi  but aot limited 
to dwcllw. pang- outbuildinaa. c d k  fs~cine I-e .ntmnu. m d e ~ t i t r  - (.) *G a&, rpsificatio~fo;w r;* &-&&;--i'i -7--;z-- 
w l m  thawf and including. wbm applicable, d l  d o r  elcvltiow ached& of mmwd 

a n d a u c h o ~ d m i l a n d i n f o ~ o n u t h e A R ~ m i ~ t ~ ~ & ( b ) t h c  
~ r ~ ~ ~ ~ m ~ w - o t i o n o r ~ ~ o n m u n ~ ~ N b m i O c d t o  
andappuvsdby Ihe ARC. 

T H B S C O P E O F R e V I E W B Y T H E A R ~ R E V I E W C O ~ I S  
LMlTED TO APPEARANCE ONLY AND MlES NOT INCLUDE ANY RESPONSIBILITI 
OR AlJlHORlTY TO RlWlBW FOR STRUCIURAL SOUNDNESS. COMPLIANC6 WITH 
BUILDING OR ZONING CODES OR STANDARDS. OR ANY OTHER SIMILAR OR 
DISSIMILAR FAmORS. 

A. B x c c p t u p r o n d d h ~ h 2 1 o f A R n C L E I I w i t h r s r p e a t o t h e  
Parlicipdiug Laa, no improvemmtr ahdl bc mctd, placed, d t d  mainhkd, or p m n i d  on 
the Subdividonsunil p1.p. and rpsificaiionr Ihowingpld Iayoul and d e&orekvationa, with 
d o r  mate+ and colon -for, s i m ,  and l d m p i i  irrigation. and nddrai~pe pluu shall 
~ ~ ~ ~ t o a n d . p a o v s d i a ~ ~ b y b o t h t h e ~ ~ c a n d t h c ~ t . s u c b ~  
~pin~~tionsahdlkrubmriadinmi~ovathcsi~ofthcownerofmy Ldor iu  
8uIborkd agml and rhll rpecity for which part of arch pknr and pificatiool w v a l  is 
souPhL 

B. h Way in which the ARC rhall di.mmmve anv a h  .nd meifim~ions 
or w appmvc m e  only L modified or upon lpkifid wdZoar. auch ka&iZiinG-ed 
approval shall k accompbed by 8 statement of the grounds upon which such laion is htrd la 
any nuh event. thc ARC if m u .  make-reasombie &om ta aain and amti- t i  -~~ - .. -- - 
applicant in order that M .cccpab~e d u n  bc prcporrd md ~ b m i n ~ d  for appppmnl. upon 
w v a l  by the ARC of any pluu and u d c a t i o n s  submiad hereunder. 1 cow of sof olaa. 
and s p s i f i d o r y  m rhrll bc depmitcd for pmmncnt wik = - C) 

b z C. If the ARC hils either to appmvc or to disappmve rucb p l w  and w 
rpslficatiool within thLty (30) bwinsu hya aftn thc umc have been a r b m i d  in mi* to it P( 
or Wa to indude in any diaapptuval thc atatemen1 q u i d  in aubpmph B above by mium P( 
notice to thc applicant. it shall bc wncluaively paumd tb.1 the ARC h appm\rd mid p l w  
and rpeificatiow auhjcct however, to lo wwaanu wnaincd Win. 4 

D. In coaridning the mqucrtr for appmval ofthe plans and spccincatiom ad 
rsLted item dcruibod W i  the ARC shall bs entitled to thc use of iu absolute d i s c d o a  

7.4 -.Any .gem of the D e c l m t  the Auocialioo. or thc ARC m y  al 
any reasonable time or tima enter upon and irupkl my Lot and my impmvemmu Lhawo for 
the of u c e d n h g  whaha the rminravncc of such Lot md the maintarance. 
co&&on or d t a t i on  of-muchlra t h e m  u c  in mmpliana with the pmviaions h a d ;  and 
the Dalmani the ~ u o c i 8 6 ~  thc ARC, or my ~ c h ~ m < h U  MI bed~med  10 have w m m i d  
8 t r r r ~ + f l o r o t h a w m n ~ ~ ~ b y ~ o o f n r c h m t r y o r ~ n ~ n y a u c h i n r p c ( i o n ~  
bc &the solo ~umox i f  d u a m i r h  m r m h  with this Dcchtion, and miihu thc !ding 

i d o n  oblipltC the D e d & ~  thc Auocidoh m the ARC to kke any WtieuIu 8ction b u d  

7.5 -. Neiihu thc ARC Mr any archim Mr UgCUI theROc Mr I h C  

Aaaiation nor thc Deckrant w r  anv asmt or employee of the tongoing, a h 9  bc rrrponsible 
in my way for any h i ~ w  o f & ~ 1 0 & n ~ l y  wiih iquinmen~~ oithi;[kc~arati~~ dttwugh 
8 d a t e  of w m p l i i  hu been imual. n u  fa my d d a u  in my plana and p i f iu t i o rn  
a rbmid .  d x d  or approved in .ccord.m with thc foregoing pmviaiom, nor for any mucauPl 
or o h  dcfau in mi-work done &inn to such ~ 1 . p .  and mccifiutions. and d p n , ~  .. - ~ - - - 

relying th- or bmSfininp therefrom --not to & or cLim & the m t i h  and &s~m 
r e f d  to in Ihia d o n  for my case a i a i i  out of Ihe manen r e f a d  to in this d o n  md 

7.6 W e w  Commin~.  The rightl, dutica md hmctioom of 
theARCma~k&knatdtothcAssocLolion@any(imebythemiacnumremmddeddoo 
of d l  k t h e  mGben  of the ARC. Upon ruchhclegarioh thc rights, dutio and timctions of 
(be ARC W l  allbscome h of, and shall kenforceable by, the A.uociatiou. 

7.7 &i&&d Prouegy. O(ha proviaions he& to the wntmty oonvitbrtudi. any 
Additional Roob, which is a r b m i d  to this Declantioo shall bc exanpt b m  My a w l  by 
the ARC and &y bs impmvcd in accordance with such p h  and rpcc~utionu i & apptovch 
by DdaranL 

8.1 . . ' a "  . InthemmanyownerofaLotIh. l lwnvcy,~a,  
uaim or nhcnvirc dirmre o f 9  of ila inhut  in any pod00 of wch Lotto a d m  who ahall 
unke auch -'I 6bligationr and liabilla & occur@. such owner s h l l  thempan 
k nlcarrd and d k h q d  from any and 9 obtigaIianr and llabililicr I h d e r  Dsaminp with 
r u ? ~  to ruch portion of thc Lot (a- t h w  wluing raior b auch convcyanc?, d e r ,  

or o k  dispaition), and rucb llabilitia and obligations shall thcrufta bc biding 
uponthcruccarmintitlebsucho~. 

8 3  Thu Declaration ahdl k governed by and ummued in accord.ncc 
with thc l aw  oftho Sets  of Akbams 
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IN WITNESS WHERFDF, tbs ~mdmiped h n o  crwrd this tkclmtion to be srsauod 
f o r d  on ib W a r  o f h  dny of ,2013. 

STA'IE OF ALABAMA ) 

1, thc undenipod. .Notray Publie in and fDr said Lomy, in raid Sure, bereby cntify that 
Chula 0. K a r l a ,  Jr.. whoac nsms ar M.nasinp Manbu of NJK. L C .  m A h h m  limited 

. lhbilily c o m m  i dmed to the foregoinn &&en?. md wbo h known to me. u k r m w l d d  c' befame on th" day bas beins i&&edofths conccntl ofthe inrtrummt, he. such mcm-k 
d with full adbxity. srsaasd thc tamo voluutdy f o r d  ar the act of u i d  compmy. 

p 4 0 r m  SEAL] 

Notary Public 

ARTICLES 

OF 

David N. Avuyi 
David N. A- LLC 

2 0 2 4 2 * ~ v c ~ . ~ l c  1002 
B ' i  AL 35203 

ARl'lCLW OF INCORPORATION 

OF 

CALTON HILL H O M E O ~ '  ASSOCUTION, INC 

(a wrpontion not for pmfi9 

Thirirtocatifyth.hfbrcbc pronriau 
ofthc Alabama Nonpmfit colpado (197S).the 
u n d a i g d  do hmbym& md file 

The nunc of the 
cmponWh h romuimu 

1 1  An0 IIIC., ib sucewn and 
4uiglu. 

hcruftnbeowncd 
the Owner thasof. 

porIiona of the Propmy which ere conveyed to tk 
n Arru pursuant to (hc pmvidonr of 
the Prom. 

2.6 DKknUon. The D D e d o n  of Protcaiys  covenant^ and A m  of Calton 
W at MolmClin Bmok mrded in thc 0 5 c e  of tho Judge of Rotate of Jc&Ron County, 
AlabanwinBookUI ,pngc .uthchcrmncmayfmmtimetotimcb 
rupplsmented or amended in the mmmdsaibed hcn'i 

2.7 Deed. Any d d  court h, or o h  inmrrmcnt comqing fcc ti& into my p a  
of thcpmpcltr aubjcdsd to tbc b 1 ~ t i 0 n .  

', 
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28 Ded8nnLNIK UC md my su-r thmfandany purdmufiomNn<. LLC 
of any portion of the Proprtr to whicb NIK LLC d m  MW 8nd &gm itr right8 herrvnda 
ar DalaranL 

2.9 Lot Any uaiS 1 4  pmi, or psrccl of the Ropaty designed for a &dmw md 
planed of rewrd. rrgudlar ofwhctber a dmlling hat or har not bcm wrueuctcd theran. 

I G. To employ p m o m l  to #am the m i -  required or auhrized by I h e ~  
Anicler, ihcDcduaIion, and the Bylaw of the A d a t l o n .  

a. To pmhu liability and cuualty innuancc, ifappmpriatc, with mpcct to 
thc Common for thcpmtdon o fhe  llrrodation d i n  Memben. 

L To raonreuct impovanmb to be maintckd by the Anocldon 
unulty, dc(crionti0n, or OthU loo* 2.10 Lot h e r .  Tbc owner or ownen o f r a o d  MIe to my Lot 

,J. , To makc additional impmvamtr on and to thc Common Ara or o k  
a r r a s t o b e ~ b y t h c ~ o p  

211 Member. A proon or otha entity who h a record 0- of fee dmpk title to my 
portion of tac propaty. 

K To uquire and mtu in10 a@cnm& whereby it ucguiru lorebolds, 
msmberahiar or ather mwuwm or we in lands or facilities. including but not W 

2.12 Ropcm. The Ladr incluicd within Ihs arrm of Cahon Hill, ID rewrdtd in Mu, 
Book. pw. in thc Oflice ofthe Judgc of Pro& of Jeffenoo CpunIy, Al8bnm8 d 
MY 0tharul  POpdy Which mny be ~bjcetcd thu k l P a t i o n  by -1 olenned lo &&ti h ~ i i t i d  w-.or not mntiguow. 
by Lkchraut. 

213 Raldmt  Any pnoll or paaam occupying a Lot. 
L To enforce bylegal action thc provisions of thae Anido, the Byhm. and 

thc Lldmlion 

ARTICLE V 

the Board of Dircnon -Gin t h e  Mid- oflncorponhon md othcr Dirr*on selected 
byQrrrB~~gudl~ofwh~theywthc~~ofLotr.shalldrobeMembenof 
cbc~nauno~untiltherrmnoloanu~vCLnBMMbenauotilallthothcnClrrJB 
members *, daipate in a writing & . l i d  6 tbe Auociion, whicbevcr shall 6ni nt. Fm. 
d- -ts. aod ehuao. rssuind of  embers ahall be m in tho manner p n s u i  by the 

4.1 Not for hilt 'Ibir Asadation shall be a emuoration not for mu& o m m i d  for 
m ~ p m ~ ~ c ~ a n d . c t i v i ~ a n d ~ ~ p a r t o f i b n c ( ~ ~ l h d l & t o ~ ~ t o f  
ay pri- rharrholda or mrmk ofthc Anocidioa 5.3 No Auignmcnt of Mcmbonhip Membcnhip in chis Auosialion cannot be 

assip* hypothadtcd, or kmdened in any mmma uccpr ar m y  be provided in the Bylaws 
4 3  O b j a b  m d  Purpola. 'Ibc objccb and pwposu tor which Ibis Corpontion u 

orgaoizcd arr ar foIlow: 5.4 Quru of Mcmbcnhip. The Arrodation lhdl have two duvr of v o w  
m e m b d p :  U w  A and Claa B. A 

Clau A mcmtua shall be dl peram owninp one or more Lorr ucepting thow 
p x o m  (or othercntities) who an Clau B memben. M 

A To d l i h  &lain, opuale, 8nd pmvide such wmmurjtytavicuar Le 
Aarodationlhalldtcmap~ro~with~tothePm~andanyothapo~whichlhalI 
be msde Nbjffl to chc j W c l i o n  of the Awxiation by tbc Lkckdon or nny amsndmmt thowc 
upplameotal d a h d o n  thado, or othsrdalndon, deed, or instrument 

B. To own acauin. build o p n a .  and mnintain thc Common Amr: iix 
m-m~tobe~~idleatufihciorr.ddihco~ofruch~otr;mforoeany~all 
wvtamb, rrrhiclions, and aprrcmmLI appllcuble to thc Propaty or my or any portion tbcrroe 

w , d c r i ~ t c i o a w r i ~ d ~ l i v a t d b t h e ~ ~ o ~ o r ~ ) a t ~ & e a r ~ h c ~ k ~ t n o ~ o n ~  
o m  title to or MY inmest in any podon ofthc Pwmty. DedvM may move 8nd -lace my 
Clur B member at any time intbcmle discretion ofDalaram 

~qif~y,ontacCommonAnar,an4inroLapcrmiaedbybw,todomyothcrthingtha(, - 
in chc opinionof tho B o d ,  will pmotc  the common bm& and cnjoymcnt ofthe M m h .  

Wlun uuitlcd to vole, acb Member shall have om (1) vole for each Lot owned by 
such Munkr. pmvidod, in no evmtshall thae be mon than one (I) vote pa L ~ L  

Until nr6 time ar the Ckrr B members hi^ shall tarmlmtc ar rrmvided hcnih the c TO awn, opcnth and manage tac Common hy lac* in thc RopaV, 
to pcrtorm and cay out the and ddutia incident to tha adrmnutnhon, opaa~ion, and 

of tbe Common Ara in ucadaua witb chc tenna, proviaiom, and wnditionr 
mnlaurrd ~n the Dkkrotion aod tbac M d e s  of lnwmmtion 8nd to Own oluntc. #ell. 

~krr~manbersshallk~cedwiththc~lev~ngh~intbc~uoc&oReraplon&oh 
nultss m to which Ihc D e d d o q  cbuc M i d a  of Inmvontion, or thc Bylaw wifically 
wuin a vote of& and c v u y d u s o f m a n W p ,  by law. - 

m-c, tndc, a d  othawisc dcal with ~ c h  pup&, whet& real or G n d , . a r  bC 
mcearuy or mnvcmimt to the o b j s t i ~  and p ~ ~ q m c a  ofthe Association. 

D. To &am and wny out (bc hmctionr and obligations ofthe AsDciation 
m dcscribal m thc D e c ~ o n  This Corporaion aha11 u h t  papmdly 

E To~ruchathathingru~yben~~~mdpopalorthe~ngoYt 
and acwnmlidmml ofthc above objccb and mmwxs aod of ruch othcr objsN aod pumosx as 
w d c a & n c c u s u y ~ d ~ p a b y  <by Dira&, i b e o b j m  andpurpom&csd h&rclatc 
to resviecs, km6y and expdituru pcnaining to, daivcd from, or in d o n  wilh the 

The names and mi- ofthc thrcc (3) bxaponton ofthc Corporation src u 
follow. 

RoPltr or ueda ltemfinMdsd torand available for thc commonus and esioyment or need of 

4.3 P o w m  In of thc atonraid objsrc, pupam and pmm, the 
Auociation shall have and exelricc dl ofthc powar of a Corporaion Not for Profit m@zd 
a o d ~ v n d ~ t b e h W 0 f t h c S t d C o f ~ a n d d t h c p o ~ n d l y ~ ~ t o  
impl~the-oftheAatoehon,whlch~rhallincludebulannot~tothc { 

Charles 0. Kurler, Jr. 3505 Bent River Road 
Bimhgb.m, A h h a 3 5 2 1 6  

ruuat namw and addmsa] 

A To make. levy. and wUcn suarmcna and annul. monthly, or q u ~ a l y  
m a i m c n a o c c ~ ~ m i u M c m b a t a n d t o a p s n d t h e ~ o f s u c h u r o r m c n t r a n d  
chges  for thc kncfit of its M e m k n  

It. Townmdwithotha*incl~DaI~t~rmyo~cntitiawithwhl& 
it or itr memba might be auod.led, to provide me b o a ,  baidib, and dvantqes deemed 
~ b y t h c ~ o n  

Tbe bushes and Iff.in of lbo ,,m&Jon rball k managed by a Board of Dirr*ors 
w o a b  of not less t h  thnc (31 normon thn five (51 Dir&ton. The lint Board of Dimtom 
shalico~isl o t ~ ( 3 ) ~ c m b c l ; ~ ~ e  in tho ~ ~ & n u m b a o f  Dimloorhall bepcrmir> 
by mmdmmt to tbc Bylaw of tho kuodation or by nmmdmmt to tbe Miclcrof lnmrpolation 
Tbc Bopd of Dirrcton dull be elcetcd by tbc Membat ofthe Assochtion mtitled lo vote. The 
nama and addrusu o f h  fin( Board of Dirsclon who ahall hold o h  *nail CLaP A hiembar 
fhll bcoome mtitled to full wling pivilego, or until all thc thm Claa B members w, daipatc 
m a writing delivered to tho Asaciation, whichever lhall6ni ocan, and lhcruftcr until their 
aroocuon w elffled and have qudi~ied, an u foUm:  

C. To aim by legal action suitr on W o f t b e  Association 

E To midn d. mlcc. a n d o m t c  those mrtiom of tho PmaV thal 

F. To w n m  for Gm mananmmt of thc Common Arru and tac othcr 
portions of tho Property to be mainhind by the d d o n  and to dele@ to such w-n, 
includinn HIK LLC or any other mtitiw with which it or i n  rnemben might be auaktsd. d or 
a patio& powen and d& of thc ~uociat ion 
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IN WnNESS WHEREOF, thc rubraib'iincorpontot8havc hereunto set th*rhsnds md 
4 s  .nd MUsd these M i d u  of Incorporation to be executed this - day of 

,2013. Chvlcr 0. K d a .  Jr. 3505 Bmt River Rod 
B i i i ,  Alabama 35216 

chdcs 0. KurlK, Jr. 
Until tbo b c o n  of Qaaa B mcmbarhlp, Declaram w m o v e  ud ~ ~ p l u c  thc 

Diman at my Ijme in OK mle dkmion ofDeclam~L 

~hcnofthc~tionrbrllbeelstcd?tthetimcmdinthemannerprovidd 
for in thc Bylam. 

Among oths thinp, the Baud of Dinaon shall bve the authority a nuke and altu 
Bylaw and thc finthr authority to uerdse all such otbcr p o r n  and to do dl Neb o t h ~  Inwfi~l 
ncu mnJ chinns wbicb this Au&aion a its Mcmbaa m& do. unless mohibited fmm doina so 
by ~liabl; l a m  the Dklantion, tho M a  of &ration.'or thc Bybw of k i s  
A P o c i o u  

ARTICLE M 

c, STATE OF ALABAMA ) 

IEFFERSON C O W  j 
The offica of the Aaociation ahdl c a d  of a Raidcnt, a Scneiary, d a I h m u u .  

T b s o 5 - o f t h c ~ ~ n t h l l k e l c o l o d b y t h e B o a r d o f D h n o f t h e ~ a n i n  
a a m h a  with thcpmvidonr o f t h c ~ ~ l a m  of & hwcialion Any two (2) ormoreofficea may 
bebeldbytheramcpenoo,cmpttbsoffioaofRcddcnt.ndSecntay. I. thc wJersigncd, a ~mtary public in and tor raid county in u i d  rcatt, hcnby c d f y  thu 

Chnrlu 0. K a d a ,  11.. whoa m e  h d i d  a the foregoing itubwunt d who is known to 
me, oc)aowledgsd before me on this dayW&, being infoaof tbo wntcnts of the inmumca~ 
hcueaurdthcramcvoldyontbadaytbaa~lebc~d.tc .  

Oivm tmdcr my hand d official rcd t h i s  day of .2M)_. 

w' 
E m  D h d  mrJo5caofthe Assxiationshal k indcmniricd by the Associstion 

W dl c;plucs md liabIUtiu, lodudin8 coun+l t%u W l y  'mud by or Imposed upon 

Notuy Public 

My wmmisslon upired B 
E 
PI 

involved, by MIon of &b& or hCvin8 been a ~ i r & r  &off;& of the ~ n o c i a t i k  or any 
sdcawat tbcroof, w h h a  or not hc h a Director or offim is djudged guilty of willful 
misfcasaucc or mallcuaacc in thc arformana of hir duties, mvided t h a ~  in thc mnt of a 

WOTARIAL. SEAL] ~ t ~ ~ t b o i n ~ ~ & ~ ~ ~ ~ o n ~ ~ w ~ t b c j b . r d o f ~ n ~ r u ~ h  
Mclcmmt rd r r ~ c m a t  u bsing for thc but intaw of thc haochlion ?bs fomgoiDo ria 

DimdoI or officer may be dtld d u  Ahtau law. 

C 

STATE OF ALABAMA ) 

JEFFERSON COUH~Y j 
No Mcmba, Dirrdor, or o f h r  of thc Association or othP dvatc  indindud dull be 

I, thc undssigncd, a notmy public in ud for said county in said rtuq hereby c d f y  that 
Gnry E Smith U. whose m e  is airmod to thc forenoinn inrrmmmt and w%o is known to me. 

mtitled to rhpe in thc distribution of my of the Aaocidon upon dimolution of the 
APo*atirm. Unlsu a p e d  to the mbwy by,ac,va~ty-five paccnt 05%) ofeach and mry clut 
of manknhip, upon diuolucion ofthc Anocuhon, thc upm of the Asrocindon ahdl be mted &w~cdpedkton me on this &;that, b*ng i&-n&i of the contents of the &&r, hi  

aeutcd the sane voluntarily on the day the am8 kan due. 

Oiw under my band md official 4 t h i s  day of ,200-. 
Uw bcv muid to be dekdcvotsd bv thc Apoci.tion. No himosition of thc Aaoclation's umu 
thdll be && to d imt  or dim& any right or title o i m y  Member vatcd in him vndp 
m r d d  ,avsonnu and dct imr  applicable to lucb aaa& unlssr made in l lc~ardane~ wllh thc 

Noa* Public 

My commisdon c x p h  

provisions of swb w v r n v l ~  and rsseidolu. 

?bese Aniclcr may be mended by au affUmstive vote of two-thirds (2.0) of tb Membar 
of the Attociation mtitled to vote. 

STATE OF ALABAMA 1 

~ A n o c i s t i o n s h a l l s d o p t B y l a m ~ ~ t h . c o ~ o f t h c ~ d n o f ( h c ~ o h  
The Bylaw thll be alluc4 mended or &cd u provided in the Bylaws. I. thc underaimed a notaw ~ublic in and for said ~un tv  in d dd. h m b ~  cmifv thst 

Jane B. Riehmbm, $ba& m e  c d p t d  to tbc foregoing &em and who is i w n  me. 
llchrowlcdgrd before ms on this day that, being h f d  of the oantcnb of (be ihmument, he 
cxccucd thc tame v o l ~ y  on thc-day the sune kan date. 

O i v s n u n d t r m y h a n d a n d o f f i c i a l 4 t h i s d a y o f  ,200-. 

Notay Public 

My commission u p i m  [NOTARIAL SEAL] 
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2 6  Common Areah Tho10 cortiona of the Pmlrcrtv which an wnvcved to the 

BYLAWS 

OF 

DavidN. Avayt 
David N. Aveqt, LU: 

ZO%Z~AWN.S~C looz 
B ' i  AL 35203 

BYLAWS 
OF 

CALMN HILL HOMEOWNEW' ASSOCUTION, INC. 

A Carporanon not for R o M  
unda  the Lm of the S1.u of Alabama 

f c-lion Hill Hommvnten' haochtion, 
of Jc&rson County, Alahmq in Book 

u Auoc~t ion&&on iiommrmar' hwcistion, IUC.. i a  -n and 
d g n r  

2 4  B o d  lbc Board o f D b l m  of tho Assxiation 

2.5 B a n  lk duly auctcd B y l w  ofthe Association. 

AuaLt im  or othcrwh definrd or d e d b ~  u Common & pummt ta the prbvirionr of 
the D a h d o n  or by n o t e t i  on my m r d  mrp o r p k  ofthc Pmpmy. 

2.1 DDoe*ntlon. Thc Declaratimr of Pmtative Covenanla of Mton Hill at MounBin 
Bmok. recorded in tbe Office of the Judm of Pmbrts of Jdftnon County. Alabama. in Book 
LR s W e  , u the anme m y  tm;d time to-time be 
supplemated or Mended in tbe manna dutribcd hersin. 

28 DeuJ. Any d d ,  wur( dam?, or otha btnnnmt wn- fw title into my pmi 
o f t b e p r o p ~ r l l b j e d o d l o t h c ~ ~ ~  

W D & m t  NJK. LLC d any sucasm thereof and any pudwsu from NIK, 
LIX: of any portion of the Rwaty to which NK,  LLC a h  wnvcy: and dm ita righa 

1.10 Lot. Any unit, 14 pM, or parcel of thc Pmpmy deaigncd for a Rddcnce d 
p W  ofraord, regardla ofwbnha a dwelling hu or har not ban wnmuncd chmn .  

2.12 Member. A pmon or other entity who l a  mod owner of fksimple title to any - podon of th Pmpaty. 

< 213 Properly. Thc lands included within tbc mrvcy of Uton Hill a MountainBmak, 
u mrded  in Map Book 2.25. page 56, in the Office ofthe Judge of Robme of Jeffawn County, 
+abma, and any otha rul popaty which may k ~ b j d  to tbia Deckation by xpr& 
uvtnmKnt e x c d  by DcclvanL 

2.14 RaldenL Anypmon or pasom ocnrpyiqs a Lot. 

3.1 Memberrtdp. The Memben of the Aswciation l h l l  wadn  of all Lot Ovmcn 
t~gcchr  with all tboos penom or otba entitia u xt torch in .ARTICLE v of the &tielea. a 

Q 
3 3  C L w a  of Membership. 'Ihc Auooia!ion #ball have two ckua of m e m W  

Clau A and Clur  B, ueh nrcb Clau rmukting of those memlm mating the applicable L;1 
qualificaiona f a  mm-p in cacb nqcctive C k y  u xt forth in ARTICLE V ofthc Atiiclcz &. 

& 3 3  RJghb mnd ObUpltioDl of Membmtdp 'lbc Membsn sh.U have dl tb~ rights, 4 
privilcgq duties, and obligation8 applicable to their nspective Clau of membership ar act forth 
in the Doclantion, the Articly and dscwhme inthcsc Bylaw. 

\ 3.4 Aneumenb  The righa of manbedip urc subject m thc paymm of .ueh 
-rS feu, and chargar u might be imposed, levied, or ad by the Assodion Thc 

obtieuion for the M@ of such usasmenis and charm ia imposed wainat each Lot Owner, ,- 
d 3  a lien &tic ~ o t  qdud which Nc6 uacssncni or & g e  is m& u provided by tho 
k!dd0& which in N~SULCC 6 d U  U f0ll0WX 

A. Continulug Liens. AU Lotr r h d  be subjst to a wnhuing lien for 
I&ed bv the hwciatlon in acMdDncc with LC ~mvlrionr of the DocIda% the 

~rticlcr. .od tbete &law. ~ h c  uwummu and ch~lpea tos& with in- thaeon mi the 
wsb of d d o n  t h d C i l u d i r r p  r rarodle  anomcy's feu) ar hcninai\cr pmvided. shall be 

*-is &. All LOU SUI be L I ~ ,  sold, conwed, 1- occ~~~icd,  
mongascd, and olhuwirc s ~ c u m b d  subject to d l  thc tamc Md pmvidom of the Dalrntioh 
tbc Artielsa, d Bylaw, including, but not limiad to, thc continuing Ucn hemin d d b c d .  

B. Pcnorul Obligclon~ of Membm. Unlor otherwise provided ia n deed 
or olbcr wnveymce. tach Member, by u c c p t ~ ~  ofa Deed or other c o n v ~ y ~ c e  to a Lo5 w b e k  

a n d ~ t a p a y t o & ~ & t h c - m t r d ~ ~ u x u m a n r ~ b e f u c d  
aubhhd, and wllated bom lime lo time u pmvided in thc Dcclanlion, the Atiiclea. and lhwc 
Bdawa. Each rueh utarmcnf  toncthu with intaut and wat of wl ldan,  including ~ d ~ ) n n b l e  
&m$r fees, shall be thc p&& obligation of Lot sf tl~e 
time whm tbs asxsmclrt fell due. 

C. Purpoae of Auarmmtr. Except u othemirc provided for l m d s  the 
nssrsmm levied by the llrrociation s l d  be ~ued exclusively for the putpose of (i) providing (- 
any and all of tbc suvicu and adivitic~ ar may be to tbc mutual benefit of the Membm; 
tiii main* ooerstinf~. and rmi rb  of the Common A- and otha and mucants 

, 111) tbe payment of utility bills, tua, liabiliy inrunace, and a6eficia1 or 4 to the"~opaty:("', - 
hsumce on all prom of (hs Aasocdon. aod thc re&, mplaummc. and additions t haw.  
and for the mat of Gboi Luurano. mui~mcnt maarial+ mananemm5 and muds ion  h'cot; 
(iv) for other p q a &  bentfieid 6 ibe ~ & l m  & dclcn&ed by the r d ~ a t i o n ;  .nd 
(v) cmYh8 oul the limctiom, wruoru. responsibidtiw, and dutiea of the Aaociation u cct forth 
k-tbc &-won, the Miel&, ;nd t h u r - ~ ~ l a w .  The Aswciation h not avlm lbat such 
d c a  will bc pmvided and nothing k i n  shall k wndrud m an obligation to p m ~ d e  any 
nub wrvica, except to tbc artent requid in the Dedmtioa 

D. Amonntl of AucumcnP The usasmmt applicable to Lots shall be ad 
by the B o d  ar ad forth in the Doclamtion 

E. Elfed of Non-Paymcnt of Auarmcntl, Rcmedlu of the Auoclstion. 
~ ~ b n o t p a i d w i t h i n ~ ( 3 0 ) & ~ l R e r t h e d u e d . t c ~ k a r i n ~ h m t h e d ~  
date at NCh mte of i n m  m the Auodation might d l y  dnamine. The Auociation may 
bring an adon at law qdml the Maabu p e d l y  obligded to pay tho =mee 01 forsI0s~ UK 
licn .grinrt tbs Lot owned by tho Mrmbu. No Mcmbcr may waive or otherwise L%X?C Si i i t y  
forthe auumunts pmvidcd for in the D a l d o n  or in ikse Bylaw by wn-use ofthe Commvn 
AIW or other enas to which assesmenla an 8pplicd or abandonment of tho Lot owned by arch 
Memba. 
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B. A n y ~ a ~ n d k l c d b y t b c C l u t B M c m b c n m r y b e n m o v e d  
and npl.cod at any timq with or wilhout cause, by the D r e l m t .  authorized by the -on or this ,uncm m or& Bylaw with7tupeu to r ~ e m t &  

Lot Ir w b o d h t e  to thc lien of any bonam mmgrpe; pnnidcd Ihu d l  atrcnmenu or clw8a 
6.3 Eltrtion of Dir&on by the CLur A Memben. After m h  lime u Clur A 

Mmrbw ahall be mtitled to full votinn mivilencs. lhe n u m b  of Dimton ahall be inucnd  to of mjr ~rmbo';Lot punuau to a u l c  lrnda p o w  canlabed in a &,o-ge on such Lot or 
p d  to a deed in lieu offmslanrrs hmforpl l raram to ajudlclal forsolosm h m f s h . l l  
ationuirbthclimlor.ucrrmcots~gdusdatothcdusofNchlale.~u,orforoclow~ 

dmc (31 ud the C h u  A M a n b m  be enztled to all (3) of thc new mcmtcn of 
thc~ElectionofrvchDirs~bythc~AManbarMbcinthem~(f~in 
a n c u  vu and S ~ O M  6 . 3 ~  and 63B ofthex Bylaw. 7h election ofthc Diraton by thc 
Clau A Manbcn ahall occur u followa: oftbc marc-. forcgoinp rubmdin;tion w not &no r ~ c m k  wjllns ~ o t  hstbem 

maeresdolhia pcmnal obligation tomy .U u+armmtr and c b a r g c a ~  due dwingtbc Lime A. lie incumbent Board elklcdby the Clau B M a n k n  shall hold offim until 
t b c ~ o n o f t h d r ~ ~ b y t h e ~ A M e m b c n a t t h c . n n u a l m . c t i n p o f t h c C l u r A  
Mcmbcn to be held for this pvrpme within sixty (60) day8 af la  thc date upon whlch Clur  A 
M e m h  ahall be entitled to fdl votingprivil- or the ismhation of the Ckas B mcmbnrhip, 
whiohcva~rmncr. 

he ia-G c ma &nrh Lor & at any time, d t h a  befom or & thc of 
any Mu&& Lq d v e .  rsllnquiah, or q u i W  in whole or in part the ria of thc Aaaociuion 

35 Supenalom of M e m k n h i p  Rlghtr Tho manbaahip r i a u  of any Member. 
lncludinnthcdlrbtto~Bmvbe~bvthcBoudli~fororanvDcridd~wbichanv i n t h c m r t f o r t h i n A R ~ 1 ~ ~ ~ ~ U o f t b a c ~ ~ 1 w r , h ( 3 ) ~ ~ ~ . a u c b ~ ~ k i n g  

elected for a tcrm of three (3) yam. a s e p m ; ; d o ~ o w s h t o ~ l b s & o n ~ n r b ~ & k r r n ; l i b r m & d ( ~ ) f a ;  
M o d  lun to aaai thLIy 0 0 )  days for any inbedim of thc hawciation's published da and 64 V s u n d a .  Ma thc date  on wbich Clau A M s m b  W be mtitied to full 
knvlatiom Any nrb d o n  &dl not affbd aucb Man- obllnationlo m y  arwrrmcnu v o r i n g p r i d g q ~ ~ r ~ i a i n t h c M ~ b e ~ e d b y t h e ~ o r i t y o f t h c ~ ~ t o r q  

any aucb appoinkd D b  to hold office unu his rucocum u elected by thc Clu t  A Mcmbcn &ing due d ~ &  tbc p a h  ofnspmaion d shall no: thc pc&nt &e and lien on 
thcMcmWaLotinfevorofthc ' ' .Any mupnrionofsMemMsrighttovotepurru~t ? to thir Scction 3.5 shall d t  h=Ws vote b c h  mmovcd fmm tbc calculation of a 

at thc ncxtncxta&al matinn of tbs Manbar or at any amid duly called for that mmore. 
b 

t i o r  to the datc upon wlk Clau A Mcmbm &eititled to full privileges, w & u u  in 
t h c B o a r d W b c m e d b y D c d m L  quom a dauibcd in thae Bylaw. 

ARTICLE W 
ELECIlON OF DIRECKIRS BY CLASS A MEMBERSEIP ARTICLE N 

VOTING RIGHTS 
7.1 E k c l b m  of Directon. Elections lo tbc Bcd by thc Clau A memkrrhip rh.ll be 

bv vnincn ballot m henlnnfm m v i d c d  At such dktions. tbc Clan A Membera ortheir~roxia Each clau of mcmknhip W have h x c  v d q  rightn u rcf fonh in ARTICLE V of thc 
Micla. & y ~ u r m m y v o t a u ~ ~ - c i a t o b e f i l l e d ~ n t h c ~ a r d f o r c s c h ~ i n w h i & ~  

hold any mwmt wuind for wmbmhip by mnue v of- d When mtitled to vote, each M a n t a  W haw o n c ( l  
Msmba. 

multipliedby the number of Directma t o L  clcctod, or by W b u t i n g  such vo& on tbc same 3 
principle .moss any number ofsuch candidna. 7bc mmea rrcdving the lagat  nun-ber d v o t a  h When mom than one (1) p a w n  (or other Neb entity) holds an ownaship intuut or 

i n ~ i n ~ ~ L ~ ~ ~ v o t e f o r r u c b L o t a h a l l b e a n c i w d ~ t h c v a m o ~ ~ ~ ~ ~ M  
- .  

;hall k elect& z 
73  Nom&stlont Commtlteo Nominutiom for a full 8ktc of Dimbra for dection to W 

thc Board by tbc Clan A Mcmbax shall be made by tbc Nominations Committee. The k 
Nominutions CommiOce ahall colLlin of Uucs (3) -ns appointed each y w  by the Bed, one k 
(1)ofwfromshallkaDiroclmandtwo~)ofwbom~benon-direclon.Mcmbcnofthe 4 
Nominations Canminee rh.U be mwintrd each year bv the Board of DLeaon at l a  forhl-five 

dctcrmios but& no.& W mom ~hn one (I) p 
toan~loLInthcmzlrofdi~tnt~sucb~~l0~(0roth~entitia)andan~D1 by 
m o i h u  one to cast the vote gfsucb Lot, .UCb pcmna (or 0th- entities) rhaU not be m a  
andtbcvotewithrapattosuchLothllnotbswmtrd. 

(45) &yl before the date on which.& d&n fo; tbc &nLua of tbc Board is to be held. &I the 
s l e t e o f D ~ r a  to be n o m i d  by thc NominadonsCommims shall be aomiolted at l a  thkty 

mcn(zE v 
ASSOCUTION POWERS 

(30) days M o r e  thc datc of auch election. No member of the Nomilutions Committee M I  be 
eligible for nomination for tbc Board by Noh Committee. 

In addition. nominatiw for the Board may be made by mition r i d  by morc than five 5.1 Mdltiont to Common Arru Tbc h u o c i o n  sccept &a m v e y . n a  to it 
o f a d d i t i d  Ccmmon by DsclaMt; pmvidcd thl thc pmprtr to bs 10 conveyed meM all 
tbc quirtmads for becornins Common Area seI fonh in the Declaration No awmnl from MV 

(5) Mcmben of 16c Association, provided tbat &h pctitiom~&c filed mk thentSmwuy of the 
Association at I& lhirry (30) d a y  before Ihe &te of the mMing st wbich the D i w n  arc t o  be 

~ s m b a  ofths  poda at ion a mpnc c ~ c  ia q u i d  for ~cdrnnt or its.;bove dencrib& 
~ d u d ~ t o c o m s r s r d d i t i d C o m m o n h p p a t y o t h c m i r ~ t h e  
roqvirrmmtr for bsominp d d i t i o d  Common A m .  73 Ballotr AU elections to tbc Board r M l  be made on a m i n m  ballot which shall: 

(a) dacribe the d a  to be filled; @) seI forth the nama of thore nominakd by the 
Nominatiom Committee for aucb v m d a  d m d t b o r s  nominated by uctition h l y  filed with the U 0th- R o p e m  Owned by ths Auffhtlom. In addition to muhim ddiw 

Common h in thc maMcr in ~m 5.1 hemof, thc ~llociaii&Li,-G-thc 
~ o n o f t h c ~ ~ t b c ~ a n m t o i r b y D ~ o f ~ w ~ c h s h a l l ~ b e  

ofthc Asocidm; and (c) cantainiag a lpacc for r mild-in vote by th; Membcrs for 
4 m y .  Such ball& ahall be prrpvsd and rmilcd by chc Secretary o f h  Auosi.lion Lo the 
M a n h  at Icar( fouNm (14) days in sdvancc oftbe date ad fo& U a d n  for r mwn (which held by the Aaxd&m (U Common Area mda the lama and d o i  oft& D r c l d o b  but. 

nth, which m y  be t d  a luted by the Asodathn for Idy purpose whicb the Boud7rb.li M be adatc not lrtcrthan(hc &a f o r t b e m u d  m a i Q  or rpedd m& called for els'olion). 

7.4 Voting P r o d u r n .  Each Ckas A Member shall r r a i w  one (1) vole for each Lot 
with raped to which he u tbc record owner (subjoa to thc provisions of A R n C u  1Il ud 

~~ - 

orcncuahrall  orp&ofitl popaiiu, providod that any;ucb m o d - o r  m b a & g  U l  
be a u t h o h d  by a fitly-fiw pnant (55%) lffimvtve vote, on a d a u  b d r .  of thc M c m b  

ARnCLE N hemon. Each Mcmba r M l  indicate I& to the n& ofeach no& on thc ballot 
thc numba of votu'he coda for the election of s u h  nomimc to the M or W mite in the 
-of aparon not so nominated in tbc rpaec on thc Mlot  pmvided for thir purpop. togcther 
withthcnumbaofvotcr b e w i r h a t o w t f o r n i d p s n o a  AU b a l l o t r r h . l l b e s ~ b y  thc 
Mmber Cd5&g it and wlllmcd to the Scaehy of the -0% who. upon d p l  of C8Ch 
brllothllimmedintcl~~~itiar~molb~110~M~1.~e~nti1the&~rtforthfmthe& i 

mrmed to vote 

U Dedlutlon o r  T r a d e r  of Propvlicr The h s a i a t i o n  ahall h v e  tbc p o w  to 
bmuk thc owncnhip of all or put of its -a, by dedication to a public Mhority or [-' othcrwirc, Fnovidcd thar any such -ta ahall be suthorized by fifty-five pnant (55%) 
l f f i m v t v e v o t e , o n a c l a r r ~ o f t h c M ~ a t i t l e d t o v o t e .  

or other special m&tinb.at which thc e l d o n s  arc to b;; held. On Iht &te. thc ball& W I  be 
tumcd ova to an Elestiont Cornmince which &all wndrt of three (3) hiembar appointed by the 
B o u d  lk Elections Committce shall thm adopt a pmcodun which shall: 

11 EAabliab that thc numba of Mlotr turned in by cach Mcmber oo~pon& 
with thc number of Lotr owned by nrh Mcmba or hit pmxy identitied on the MIOC and 

AitncLEvI 
BOARD O F  DIRBCKNL9 

61 Selection; Tcrnu of O m c r  Until such timc m Dccknot no longa o w u  any 
i n t c r c s t & a n y p o ~ o n o f t h c R o p a t y o r I t n r h ~ l i a t i m c u ~ e d b y  IheClmaB 
manbedip, the Board almU & of h 0 )  Dint 

Slid proscdun by thc Elcot io~ Commitla shall be Urn in such a rmnner that thc vne  
of any Member or his proxy shnll m t  be diaclowd to anyom, including thc Elections Committee 6.2 Eketion of D h n  by the Clua B Membw. Until sueh h e  u Clau A 

Mcmkn shall be mtitled to full voting pivilega, u p-ovided in ARTICLE Vm of& Articlq 
thcBoardWonrirtofh~)Dircnonwbo~lbselrdedintbsfoLlo~manna: Ifmy ballot is found to wntnin mom thn thc numba of votes which thc Memba d 6 n s  

such ballot u entitled to can. all vote on such ballot ahall be disqualiiied and shall not be c u h &  
M a t b c  announcanmt ofthc rsdU by thc Elcdons Commitlk. d s u  a review ofthe pmcodurc 
is demanded by W - f i v e  m t  (35%) 0 t h  Mcmbax caninn ballots in thc election wilhin ten 

A. The initial Board ad forthin ARTICLE VI1I of thc M i c l a  ahall hold o 5 c c  
until nrch lime u Cku A Mcmbax shall be entitied to full voting pridga or until m o M d  by 
a n d a t t h c d i r a c t i o n o f D o o ~ i n t h c e v m t a n y ~ D ~ r ~ t o b e a ~ r ~ r t o  
tbs h s p d i e d  above in this Scotion 6 . X  his mplacunmt rM1 be by and at thc h i o n  of 
Drcl& 

(10) days &-the eiection; thc wbu &I be dcmoyed. 
- 
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ARTICLE wI 
POWERS AND DUTIES OFTHE BOARD OF DIRIXXORS 

A. To d rpkial m&tinp oftbs Mcmbm when= it d w  m c s m y ,  md 
l shall caU am- at my he upon d n a  qm ofomfourth (%) ofthe vo* -hip, 
mpwi&d in W o n  12.2. 

R To appiatandrcmow a t p b u m  all o m  q t u b  and cmployeu of& 
Auakrion uvdaibe their dut iu  6x h i r  cmmamlion and muim of- Noh d t v  or 
fidelity bo&k it may d a m  c&icnt ~ o ~ h i q ~ n ~ ~ i n  Bykm shall be co& to 
prohibit tho cmplovmmt of any mcmbu, 0 5 ~ .  or Diredm ofthc Associalion in MY camcity 

C. To utaalirq levy, assus, and wllkt  thc and c&gm x t  f o h  
in m n c L B  m. 

D. To adopt and publid da and rephliorn govcmiag the use of the 
Common Anu and tho frilitia, d the paronal condud of thc M c m h  and tki i  gucrtr 
l hua l .  

E. To sxcniso forthe Anodalion d l  powen, duties, and authmitiu wded in 
o r d c l c g n t c d t o t h c ~ o c ~ o n , s x c e p t t h o r c r c r c m d t o M e m b m i n t h c D a c ~ m ~ i n I h  
Anidu, or clsawhas in thtss Bykm. 

F. To appoint Noh wmmineu. m it deanr in ibc b u l  In- of the 
~ o n t o c a n y o u t t h s W o m d d u t i m o f t h c B c d .  

8 3  Dirretor Abaener In thc cymt that my manba of tho Board ofthc hsmialion 
shall be a b  h he (3) co&vc rcgulnrmeciinga oftho Board, the Bani may by action 
ralrcn at tho maling d& which nid (hi;d abwncc &am, dcclars the offia of;aid &sat  
D i  to be vaunt, and tho pmvidom r c M q  lo thc %line ofa  vacancy of th Board m sd 
fortb in W o n  6.4 shall bkcrmo o@w. 

- - 
wtinB m m r d p . a r  pmvidd GI W o n  12.2. 

' . , 

R To nrpcrvix all ofti- agents and mployea of the rruociation, and to 
inwsthattbcirdvtiesmpropalypafmmd 
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(30) d a p  in ad- ofibc d.tc ofanyppGt  of such a r a rmmt  is due. 

D. To p r q a  a mRa of the lorrud uscummu applicable tbcmo which 
~k~hthcofhcaofthcApaiationdwhichshallbeopentoinrpebionby~Mankr 

E. To iuuz or oaux an awmrniate ~fliecs to luvs umn demand by my 
pmq.ccnifica(s~for(hwhsthsrmy&tbukenplid.~&dfi~rhhllb; 
conclusive cvidcncc ofpaymmt ofany urermrm Mi Nled to have b&n paid. 

F. To obmin and maingin a llabilitv inrwnw mliw or mlicict tor the 

ARTICLE M 
D m R S  MEETMC 

9.1 Time and h e r  Meetings of thc Board may be held a any pkoc within or witbovt 
tbc Stale of Alabama Th bod moc(in# o f h  Bomd tb.u be held immediately foU& the 
cloxofthc boual moc(inn o f h  Mranb& .nf at tho ~hcc  hmf. or the Boanimav holdkch 
Q l o d ~ a t n r b p & d h m ~ b e ~ ~ ~ t h c ~ ~ t i n ~ 8 ~ f L L ~ ~ v ~  
tho DLcc(m Re&= mectingr oftho Bomd may be held rn such h and place (within or witbovl 

thc Emt dayfollowin8 which h mt a-holiday, .od 
93 SprcW Mcethga. Special math@ ofthe Board shall be bcld w k n  cdlcd by any 

o f 8 c a o f t h c h s m i a l i o n o r b ~ w ~ v o ( 2 ) D i n d o n a f t c r m t i m h ~ O ~ & y r ' n o t i c c t o  

9.4 Waken, Conrenb and Apprvnh. Thc b w c i i o n  of any bushus at any 
mccling of thc BOP4 h o r n  d e d  d noticed, or wbmvu held, ahdl bc m valid u though 
deata~dul~hddaftcrmnuludandnotiaitaa~~~mis-tdifatbcrbelom 
o r ~ t h e ~ & ~ f t h o & n o o ( ~ m t ~ a ; n i l t e n i v e r o f m ~ c e , o r a e o n v m  
to the holdha of Noh m e e l k  or m mmval of the mirmtcr thcrcof. All AU ruchwrivcn conxnb 

95  Quorum. l b e  mgjority ofthc Board shall c o d b n c  a quorum m f .  

9.6 Adjourned Meetings. If a any meeting of th Board &em h lcrs thnn a q u o m  
-1. tho majority of thox pcsem may 4- thc m m  from iime to lime mtiI a quorum 

ARTICLE X 
OPFlCBRS 

10.1 OEIw& Thc o f f i m  tb.u be a Reddent, a Sammy, and a Trwsurw. The 
Rcsidmlihallbe.manbaofthcBond 

103 Majorily Votc. Tbc 05cm shall be cborm by majority voio of the Dlrrcron 

103 Term. AU o 5 w  ahdl hold o5ce at the pleame of thc Boud. 

10.4 Preaidcat Th Rcrident shall pmldc at d l  d n g s  of tbs Boar4 and shall ac 
th.1 o r b  and raolutiollr of tbc Baud arc urried out. and sign d l  nota. chcckr, h, 
mortgaga. dcc& and dl o w  winm lrahumats m may be incidmtd to tho o h  and 
mhdionr ofthc Bcd. 

105 Vlce h i d e n t  Tbc V i a  P d h I  shall paform all thc duties oftho Pnxidcnt in 
his abrmw. 

10.6 Srerrty.%SeanPyWlbe"ar-o5io'theSecntvyofthcBoar4dahlll 
word tho vole and keep the minutes of all p- in a book to be kcpt for such putpox. He 
a h d l k e e p t h c ~ o f t h c A s s o c i . t i o l ~ H c r h a l l m r d i n a b m k k ~ f o r ~ ~ c h ~ ~ t h c ~ ~  
of d l  Mcmkrs o f t h  Aaaochtion togchr with lhdr adbaps m rcghrsd by mch Mcmben 
The Soorclary ihall givc notice of m d n g a  m requ id ,  and shall mxNe and file proxies of 
Mcmbm m pmvidcd in ARTICLEXIIIbawf. 

10.7 Tmmrr r .  l b e  T m m i u  dull r a r ~ e  and deposit in appropriate bank acwunts 
all monicr ofthc hock t ion  and ihall dhbmc n r h  fur& m dimad by 1001ulion of the 
provided, howowr, that a nalution ofthe Board shall not be ncasmy for disbursemenis made 
in tho ordinvy wune of burin= mnduQcd within ibc limits of a budgel adopted by the Board 
lk Trauuiw shall dgu d l  ducks and notes of ibc Avocialion, provided that such && d 
notcs~.lsobed~bythe~dmt~theViaPrcri&inbir&m~~ 

10.8 Bookhepine. The T r u m m  W keep pmpw bmh of account and oaux an 
bod audit of the Aawchiion bmka tobe made by apublic accountant at tho mmple!ion o f 4  
fidyca.Thc~rshallp~thoyllllulbud~andanbo~balanecrbce(rtatemmt 
and the budge and bal- rhed ~ n m i  ahall be pnrmid to the membership at its rcgulnr 5 
Iumdrnccting. n 

ARTICLE M 
z 

cokfmnm.9 

11.1 Standing Commlttca U d  AU he w C b  A Mcmkn arc entitled to full 
PC 

v o w  privileges, then w be no mpimmcnt of- committees of the-iaiion. F m  4 
andafterthcfirstwualm&gofibcCLuAMemkn,thcBoardmaydele~itrMcra 

( 
staadias CmmiHeU of thc Association m dcscribcd in thit ARnCLE XI. 

Unlw olhawiwpmvidcd k i n ,  t.ch committee shall cowin of a Cbnhmn and two (2) 
or mom mantas. OM (1) of which he (3) totd committea m c m h  shall be a m a m k  of ihe 
~ o u d .  % como;inta.h1 be appinid bj the Boud LmmCdi.tCly LilCl each awu~mcn inp  to 
m until the dow of& nsn d m&ting. The Bomd m y  appoint ~ c h  o t b c r ~ ~ ~  u 

11.2 BudgeI Commlnk 'lbc Budgel Ccmmillk dull d v h  ihc Boud on all mtkn 
pcnainiq to h e  budan and opn(ing rrpwr of Ih Astociation and W I  prfm such ohm 
M o m  m thc Board. in its diMtioi, ihall detaminc 

113 Mahimanee CommIlicr Thc Maimaancc Committk rh.U advise thc Board on 
d l  m a t h  pertaining to thc mdmenanq repair, or improvement of thc Common Anu and shdl 
+m n r h  oiha funaim IU thc ~ o u d  MI, in its d i d o n .  dctcrmi~. 

11.4 Audlt Commlnsa The Audlt Ccmmittk shall Narvirc thc a m d  audit of the 
~uoci.tim boob and approve tho a n d  budgst and balance bki natrmctlt to be pnwnted to 
the membahip at itr re&r mual medug u Inovidcd in Scction 10.8 bawf l k  TrcMuw 

115 Submmmittca. Each Commime W l  have tho power lo oppoinl a aubxmdt(ct 
frum among its manknhip and m y  dele@ to any nwb aubcammit(ct any ofitr powm, duties 
and limction, tct for& in (his ARTICLE X, and m delegated by thc Board 

11.6 Rovl~ofCompl.htrIttb.ubethcdutyof~committeetoRcd~~wmpI~tr ' 
from Mcmbcn on any mancr involving Atrociaion functions, dutia d dvi t lcr  in its W d  of - 
nsponaibility. It ihall dirpocc o f n r h  wmpLints m it appupiaie or refer them to such 
olkrwmuuna,  Dircclororo5caofIhAssocialionu i sMcrwncunedwith  Uum~ttcr  
-id. 

ARTICLE W 
MEETINGS OF MEMBERS 

U.1 Annud M&g. Until thc time at which thc Claw B m m W p  kmimm, u 
provided in m n C L E  v of tho &icla, the mguh  boualmkting ofthc B ~ m b m  rhll 
konthcfirstMondayinFe~ofachyt.r,orwithin~(2)~~,atatimcd 
plscctobe.gMduponbythcClwBmcmbm. 

UntilthctimcatwhichtheCkuBmrmknhiptcrminatcs,kihallbcnomualor 
mgularmcetiog of the C k u  A membership. 

The first m u d  meeting of thc W m  A Membm shall be held within sixty (60) &p after 
tbc dale upon which Clam A Mrmbm W be entitled to full voting privileges. Themfq th 
regular annual nucling of thc memben shall be held at 8:00 o'clock P.M. on the scoond Monday 
i n F e b ~ o f a c h y e a r @ s e i n n i n g t h o y e a r i n w h i c h n i d m ~ d a ~ i s m o r s t h a n n u c l ~ e  
months following tho initial mcctinp), provided, however, i f h i d a y  isalegal holiday, themeeting 
~ b e h e l d a t I h r a m c ~ o n t h c f o U ~ F r i & y . % p I a c e o f t h c ~ n u a l m k l i n g r r h . U b c  
daumined by the Bomd. 
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U.2 Spod.l M&p Specid mectingr ofeitha dm o f m h h i p  lor my purpoto 
( m ~ k u l l ~ . t ~ y ~ e b y t h e ~ ~ c h s V I a R t d d ~ t b c ~ o r t h e ~ , o r  

by any two (2) or mom m a n h  of the Boyd in addition. rptcid m&p of the voting 
msnbership must k d e d  vpon tbs mitten requm of thc Membna who h.vs a right to WIC one  
fomh CA) ofthc lnml vats endfled to k cut unda thc pmvisiom of ARTICLE Vof tho MIda 

I23 NoHa Notia of any meet+ of 1 dm of membDDhip shall be glvm to thc 
M a n t e n  ofthatdur by the Scatmy. Notia m g  be given w tbc Membcn eitha pamdly ,  or 
b y t m d i n p a o o p y o f l h e ~ t i a t h m u p b t h e r m i l . w N n s ~ ~ l v n d d b h i r a d d m .  
a~~earine~ntbcbmboftbs&oa~ach'&rhll~c&h;r&wilb& w, d ~ t i r a o f m e d i w  shall k &led to him a such .ddrru. Notia ofmy @ar or 
~d~rhallkdedatIur(sir(61dawind~ofthemeetinemdrhll~fonb 
in gcnaal the lllhvc of the busiom to be bumotcd; provided, hopl~~cr ,  & If tk tusinc&Oh 
any meeting rhdl i m l w  an e l d o n  gowmd by ARTICLE W, notice ofsuch maXing t h l l  be 
giveaorrmt~thersinpmvidsd 

124 QWIUUI. lb m m c c  at the meetinpl o f h f m h a  atifled to cast. m of miu 
m t i w  to u r ~  Ollbm   ID^ ofthc W~ ~ f m e  dL;; O ~ ~ W P  mca&rhall ZiiG 
a quonm~ for any aaionr gowned by tbcsc Bylaw IUIICU it L provided othcmix in thc 
tkcLntiols or the MCI* or & in these i*W. 

13.1 Form of Vote. At dl mathp ofManbaa, earh Member atitled to vote may vote 
in pnon or by proxy. 

133 P d u  AU proxia M I  k in writing filed with the Secraq of thc Assmiation. 
No p y  W extend beyond a H o d  of clcvcsl (11) months, Md every proxy rhall k 
aulomatically ocasc up011 thcralc by the Member ofhis Lot orotha i- in Memkr'r Fmpty. 

mncLExw 
MSPECFION OF BOOKS AM) PAPERS 

lb book rscoldr Md pspcn of the Amocidion ahuU at all times. during rcaroaable 
budocY bun, be subja to the i m p d o n  of my Mcmkr. 

mncLExv 
PMUUMENTARY RULE 

Robert8 Rula of Orda (latat edition) rhdl govm the mdud of thc Aaadation 

c p c d h p  whcn mt  in conflict with thc M y . t i o n  or lhe Midm 

mrmbcnbip b mtifled to full wting pivilcga. u p d d e d  for in ARTICLE V o f h  ~ I d c s ,  
thuc Bylaw may k unmdrdupm a mqiority w b  ofthc Board in my rrga Ma such time 
u tbs Clvl  A m a n k n  rhdl be mtilled Lo full MtinO mivileaa. tberc Bylaw may k mended 

claucr of mcmbmhip, pnrmt in pmon or by proxy: provided, howcr ,  tha(thorspmvidolll of 
t b c r s 8 y . l n w w h i o h u c ~ b y t h e M ~ l u r m e x c c p t u p m v i w t h t n i .  
~exapt~~povidedbyappticablelw,Md~dedhmha,~mymana~hsdntok 
or which L in fict govaned by the D e o l d o n  may not Le mmdcd except u provided in the 
Dechtiw 

ARTICLE xnl 
COmCfs 

Intbsrrrcofmy conflidkhmatheMida.ndthuc Byhwr. thcI\rtidashall umtrol; 
aad in tbc use ofany confliot b d m  tbc D s l d o n  aad theso Bylw.  thc Ddarwion shdl 
mntmL 

A WITNESS WHEREOF. we, ki all of thc directon of Cllton Hill Hommrmcn' , 
AsJociation, Inc.. have horrtoh M our handr t h i s  day of ,2013. 

Charles 0. Kurlu. Jr. 
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LW2 OYBU D W l C  UQHnNQ INC. 

Traffic lnfonnatlon 

TnH* pnented from thbsne may be eNmatcd us ln~  the I n ~ e o f T n n r p o ~ ~ o n  
Englneerls p~bnclt lon Trip Genedon (9th ed.). The trip eneratlon for thb pmpovd 
development b as follows: 

Curly Gencmtcd Tdps 93 131 

6 " 9  
PM P a k  Out 1 3 4 

Durlng nmpeak hours, traffic on Montdalr Road b modmtc and m s t o  Montdalr may be 
achlmd wkh normal caution. hlr lng mornlng peakVlffic hours, h a w  use of Montchlr Road 
b made. The prlnury dlrcdlon of tnfflc flow Is towards BlrrninKham Wthe mrt Thls reverser 
durlngthe afternoon peak tmel .  

Oftraffle leaving the site during the AM peak, as much u 70% or-trips will be maLing a mt 
hand turn on w Montchlr Road. Adequate breaks Inthemfflcare created by the nearbymfftc 
I l y a l  at Momdalr and 3rd Streetto acsommodatcthe right hand turnlngmoclon.The Idt hand 
turnlngmotbn will requlre that driverls wan for an appropriate spue to turn left For PM peak, 
a p-d center turn lane axists to albw for left handturnlng motlon toenter the 
subdhisbn. 

Glvm the above and the ma l l  she ofthbdmlopment, Montdalr Road shall wntlnue to 
opmte  at Its current lml of service. 

I I 
C C I  1.34 306- OYNUAIC U O W W G  INC. 
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I. 
ORDINANCE NO. A54L 

AN ORDMANCS TO REZONE A PARCEL 
0PLAM)M~CrrYO~MOUMAMBBOOK.ALABAMA 

NOW, THEREFORE, BE IT ORDAMED by Ibo City C h r d  of  Gw City dMovntjn 
' 

Bmolr u hUowI: 

.Scuiou 1. IbO wnin# m g  of Gw Clty ofMomhin Brook, u dmul to in S e u h  
19-27 of the Mountdo Brook City Cod+ u auxnde? +n timc to tims m tueby M k r  

I- 

~m&byzon inpGwfbUoar ing~pmpPtyRmdQh. ImDirmcl :  

Sdon 33,Towuchip 17 South, Rmye 2 W a  
doaiw u f0IIow1: 

q&uctiomfmadidi&eof116.43 fsd mapolat; the&&. 
deflection a o  to fhc ri&l of 142 d m  49 minm 46 secon& 

JmyWutbouDdPyofuidWon33 k 8 d i d s n c a o f & 3 6 ~  
a4 tb point ofbo- Said pmul mulain l03.561 qturo red 

rpplkdon for & of Gw pmpatydmdd .boM, which mula  dcvclopmdplm Ih.U 
rrmdam61cuMmtlinBmoL~~dwS&ir~modhaci.byrsf- 

4 SwrnBoon+ City Clak oftho City ofMamuin Ern&, AllhmL W y  c.aii&Cm 
.boveto~a~dmd~ofm~doptDdbyGwCityCotmdlofthsCityor 
MoMt l inBmolg~ lmsuiDm&ghcldonAvplR242an ,u~ lppuninW 
r m n m o o f r o m r d o f u i d m ~ m d p u b ~ b y ~ 0 0 9 * . ~ f m ~ ~  
u Gw fobwine public PI- whieb q i e a  muid pone4 f& five (5) dap u ~ s q d  by law. 

C i t y W , S 6 ~ ~  IW Mugp Nnwumd, 2037 C.hb8ROd 
Oilsbdn Phumw, 2810 Bod CV-, 49 Chmh Suee 

&& 
Stswn Bmns City C M  

VICINITY (NOT To X;UE) MAP 
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GONLAlEZ - STRENGTH 8 ASSOCIATES. INC. 

ENOINEERINO . LANDPLANNINO BURMYIHO. 

I*: Raonhy RID AppUolba 
MondnLJde Condomlnltmr 

ii) 0 w n u k a m s . d ~ .  See Wubcdlettcrby J m N  
Rm- m 

iii) P m ~ e d O b ~ e c ~ h r , S m ~ ~ b y l . m a N . ~ ~  
M Cowme Eernurdt. nr- See Ams&d lenuby J u m  N. 

BIGW m 
v) PDpdxrl Omr+h@ &Wnn- See AtUc&d lclfcr by 

J ~ c r N . R m m r n  
vi) ~ 1 4 ~ . r r . k n d r u p o p L m . n l D I o b a d w h * b  

d c p L C L m d v l p t l l p a t ~ M d ~ t y P i d y 9 d ~ ~ C h p d .  
B u t B s r ~ s ~ c i ~ t b c M u t u P L h  

vil) ~ ~ N 8 ~ S e s ~ l c a u b y J ~ N N B m w n  
m 

B) 'Site Pian- fhobbicrPh uwAcd dm coa&itu tho die @ 
FottbcmwiDa. 

117 GEMINI CIRCLE - SUh€ 407 - BIRHINOliAM, ALABAMA ? a 0 9  
PHONE: (205) 841-2486 FAX: (205) W O 3 3  

wrrcr.gowlar~nngth.corn 

N) Ladm d0pn AW The projon u a 0anQminiwn J a m  
k y ~ n d  cbc buildiqs llvn bo o w d  by cho w W o  O p a  
ucu am r 6 m  on SileFIln. 

v) SPrrUrHuu.err-slr~bivcI,jdoMnEImabnmlonths 
Sits Plra 

d i ~  I i u f ~ - ~ n b a k  eh-  B--& t ~ o ~  01 ac& the r 
q u i d  10' rpn t ion  ftom rdi.ooll raid& pmpdy. M 
vcar is via a ptinle W. Refer w the Muter P h  for ddi t iod 
hbonnuioa 

xiv) d v ) N l b m n e i n M o u m L n B m c L m p r o v M d ~ a w a r  
~udlprcoovuideto~r0mmdue2.ddiliornlvirlton 
M 

Jams N. Brown 111 
323 1 Pine Rldge Road 

Te1205-871-1524 &Fax . 

TO: City of Mountnin Brook 
Atm: Sam Gaston, City & Zoning Manager 
& Planning Commission Munbwa 

Dear Sin: 

As pan of our application Tor Residential lnfill Zoning, these comments 
address Pmgraph 7 rcquircments of Keddentid lnfill Districts. Comments 
are d i m d  to tho applicntion genernlly and also to specific sections of 
Purgrsph 7. 

1) Pamg~nph 7A.ii. The o m e r  of L e  parcels involved is J m e s  N. Brown, 
Ill "Brownu. Brown has one parcel under wntract from Ule Mountain Brook 

C Bible Chapel, which will c l o x  aRer approvd of the devcloprncnt plan. 
Bmwn Development. LLC. owned by James N. Bmwn, 111 will be L e  
general contractor. William R o k n  Bmwn is president of Brown 
Development. LLC. James N. Brown. 111 is the sole direelor. 

2) 7A.iii. Morningside Englisli Villas 'MEV' is an upreale gated 
condominium community designed for m a t m  couples who usually have no 
children at home and desire a modern home and a urciree lifmyle. The 
current plan to build single family d c ~ ~ c h c d  homw rather than duplex d 
buildings reflects market pnfe renw in this area and adoption of the RID 
Ordinance. Proximity to Crestline Villge nnd local clubs is a crucial factor i5 
in MEV. Druwings of typical proposed units, which will be very traditional a 
in architecture, w included in this application. Aaoss Montclair Road 
6 u m  MEV are duplex residential units. similar in approach. but s d l c r  in 
size, less expensive and not detached. g 

n4 

3) 7A.iv & v. MeV is rcstrictcd to single family residential with common 4 
arrar owned by a nonprofit charged with exterior mabitenance and owned 
and governed by the condo owners. C o v e m a  and eaaemvrls arc standard 

i in scope lo all residential condo ownership developme&, wiUl k m w  
financially responsible to eaeh other tlrrougll annual ususmenth for all 

exterior upkeep and ~npinlennnce of, inwr alia, all items mentioned in v. 
This is enforced by wnuact and runs wih all ownership. 

4) 7A.vii. All contiguous owners IIUVC b w  rcp~lCdly (alkcd wilh over a 
period of 2+ ycan and (Iieir concerns Iuvc been incorporated into h i p  of 
thisdevelopment. These concerns were uddrwsed with speeiflc wall design: 
rmd landscaping agreemenu. An owner Norlli of the development in the 
CiQ of Birmingham, h e  "Peterson Trust" hss oppssd all aspects of the 
developmml, and has crmneoualy claimed a 40foot easement access to  3rd 
Strat ,  which lltc Trust simply d o u  not have. 
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Traffic Information 

Tm5c gcnentd h m  1% I& may bc W e d  whg Ur lnrtirme ofTMIponaion 
&irea'~plblkrtbnT -' 6'dbn llrtripgcnudion h Ihbpmpowd 
cad- dcnbpmcrd is rbom o bbw 

L.nd Ur: &mht mdominlum 

Nututu of U h  10 

W-Y A v l  Vchielc Tdp Ihk 92 

Mi Pot In: 1 
h P e 8 k O u :  7 

Dlrriss m*p.k bo~m, tn& on MoDlohL Rod b modmte ud -lo W h i r  

Oivcn tlr .bow d lhc d aim o f G  dmbpma, Moutclair Rod ahdl cnnUnuc to 
opnPo~hc~mmthr lo f l+N*a  

1 
C M  

J 
IK63- DYNAMIC UOHilNC W. 

D3W Lurnlnalre LmmnWYulmn wu,. 

*.....,.-..*..--..---. 4 
-.-~C*.*UL.~~---I IWC, 
.-..4... 

L U I t  IWY4JU DYNAMIC UOHTlNC INC. 
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FIRST -MEW TO EXISTlNG COVBNANlS 
AND DEL4RATION OF COVENANT8 

C O M E N O W & ~ d J a r n u N . B t ~ . n , U C g m w n v n ? ,  amuridme'..nd 

Menn(.L. Brook BIbb Char& t3nch") uld, u evnm of the IUI pmpdu m f d  

b m i n u ? K ( N c b ~ ~ w I I s s t l v s l y  m ~ 0 ~ a u t h c " F i u ~ ~ m d  

dcckeufoIbm: 

1. ~ w u t h c o w n ~ o f t h c d p m p r t y l W i n t h e C i t y o f M o ~  

Bmok A!Aauu, (thc 'Cim which u man pmicuMy r l y d a o n ' b c d  in thc sltdcd =bit "A" 

CRopttyYl") ~ # I i s ~ U y m b j o o t l o a n o f r e m i e t i v c w ~ r & o r d r d i n ( h c  

Offiw of& JuQc of Rob~obuo of le t faon %my, Nabma (Uw 'Trob~obuo Oflice") in Vokunt 

200003 U P y s  8- (lbc WtLI C o v ~ .  

2. Siacs ~oartinp thc Inioiti.l c3vamu. Bmwn hu pllrrlvrd a mc( o f l a d  

( m o r o ~ s u l p l y d u s r i k d i n t h c . m s h c d a h i b i t ~ " d r r l c r r e d t o u ~ l n " ) t h . 1  

djoinrRoprtyY1. M d i t i o l Y U y . B ~ h ~ a ~ ~ ~ ~ l o ~ a ( b h d ~ o f I m d U u r d j o i r u  

R o p y ~ ( m o r r p m i a r L r t y k r s n W h t h c ~ ~ ' b i t T m d ~ 0 ~ " ~  

* " ) ~ h ~ c d b y t h c C b k U &  ~ # ~ . ~ ~ . o d ~ ~ M ~ ~ k t i v ~ ~  

nfrmdlchminu?Ku(bcURopp(r. 

3. Bmwn 4 lk Mk (i )  0 h.n thc Pmpaly ~ l l d ~ l y  -4 to 

t h c C i h , ' s ~ ~ ~ ' ~ ~ ~ f ' C I u s " ) ~ . o d ~ i ) ~ h o C o v m m u  
(. 

m u m  d o p t t h c m u l o d 1 o f t b s ~ o p r r t y u d & ~ c h . n l a ~ 1 o u , b 1 t h o  

w n t r m p ~  r r d d d d  dcwlopmcnt on thc Roper(y will mfwm with tho City's RID ronirrg. 

WKEREPORE. Blown, by hia aim b s r ~ d o .  ~sm. to rnodiQ lhc Wtill 

C o v r r ~ n ~ i n t h c i r ~ m u t o ~ ~ t h c ~ ~ ~ y , . n d ( i i ) ~ e r a u i n o f  

~ o p r o v i d o n r ~ u d t h c ~ ~ ~ u o m a o f ~ # ~ , ~ t o b u r d m ~ n ~  

t h a c m v c n r m i ( t h c W ~ " ) m u t o J 1 0 ~ ~ U 3 m b o d w o l o p e d ~ a R I D w n i ~  

In eonjudm mth thc mnai~~& p o ~ ~  d t h e  R o p e  ramrdiugly. Bmm and the Church 

(mUcUivdy r d m d  0 h e  u T u A m n V )  do hacby kvdm d l  o f t h e h p s r y  with cbe 

folio* raaiclivc wvenalu,' 

AGammbm 
NOW, =RF. DssLMtl do bucby N b j w  thc Ropa(y 0 thc foU0wing 

~ a r b i o h C o v ~ M n m p r i m t h c W d W b c K ~ o n t h e ~ m d c b d r  

kin, md vdpnr d l  Odobu 1. 2022. .t which time Iho Comums ahdl be 

~ d y ~ ~ d ~ ~ V C ~ o d r 0 f ( s n ( ~ 0 ) ~ d ~ t h c L h n ~ 0 f 8 ~ ~ h ,  

o f l h c l o c l m p ~ ~ w h i c h t h c ~ ~ h ~ b o m m M i r i I * d ~ t o t ~ ~ ~ u n d  

(hsCov~grrcvidecdbymlutmmmla~dbynrshommuld~dinheRobrts 

Office 

2. N l  D w d h g  Unila mud be w m p W y  ommcted. md scrtihcucl of 

aarpuuyi~udLsda,byApril1.2W5.crapthd~~due~em~micdwnNrmdor 

foM mqjcuro. 

3. l l w  avenge ula @w oflhe Wi U d u  dull be at I a n  Porn Hun&cd 

T m I b o d ~ O O n W  ~ t i a ~ l - ( l 5 ) ~ ~ U n i U  

wiU be mnatw.lcd. mdudag an qgm.gae ulu price oflbc Dwelling Uniu (crJurivc of .n)- 

nhnr or W U )  of . p p o ~  Six MLUionOnc H m d d  F i  Thoured ud WIIW Dolhn 

( - 1  
(S6.150.WO.W). 

4. 'The omm of tho Ropy .grrc tb.1 sondltcni wiL thc Cify'r RID 

o d i n u ~ a ,  prior to f i l i q  L 15~3 *of thc Rupaty', lhey W I  PMC a bom-'~ d u i o n  

f w w h i c h n n r y ~ o f a l o t n u n i I I n ~ ~ m I l l f ~ a m c m k d ~ c h ~ l ~ ~ i u i o n ~  

lo lsvy assesammu .p.inn pmplry ownas, .od 6k Liuu on such pmpcy(ics) 'Iho o m u r  of tho 

Ropcy furrhs a p n  h t  hay ahdl submit 0 thc City C I a t  dl N* docummtation regding tho 

srt.tionandopsldonofahomwwncr'anrociuion~uvrich(hskaubmiui~1oUlo 

CiW Clerk u mmanpluod by section 6@) of thc R c d W  Infill Dimin Ordirvnw (Ul526). 

5. Rduauu wvmmt l the heighlofhom buill on lbc Ropny unda tho 

Cily'a RID M not ox& 371 fed In height (u m t l y  m e ~ ~ ~ c d  by lhe City). Tho 

m d c d g d  anticipate th.1 (hc height of thormjodty,lnm dl, of thc homo built on (hc Ropy 

6. 8.ch ofthe DwclliqUniU ahdl wntsh .L 

a d  w o l d  l i v i i  ucr 

Mrm -(a ddmliOn If the City's ordimncu OVB bLODme I m  auiogellt thm tbow 

9. ~ m m v e r n t l M w v i l h t h e L m d . n d ~ y ~ c l l I o r c r d b y m y o a e m  

moreoilhe foUowinp: (a) thc City, @) t h e m a  ofany lot p d  m o t b r p m  o f t h c P q a ~ y ,  OT 

myinlaestthcrsin. E D d o l c ~ m m t o f ~ ~ ~ ~ . h . l l b c b y ~ d l . v o r i . q ~ d h ,  

qhl my paron orpady nolaling or lpempling to viohlc any ofthe Covmmu, d t h a  0 rrrmin 

t h c n o l a t i o n o f o n c o r m o m o f t h e C o v ~ ~ m b n ~ o m ~ ~ h t h c n o l s ~ o f o n c o r m o n  + 

ofthc Covsnurtr. . . 
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