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MOUNTAIN BROOK CITY COUNCIL 
PRE-MEETING DISCUSSION 

OCTOBER 14,2013 

The City Council of the City of Mountain Brook, Alabama met in public session in the Pre-council 
Room (A 106) of City Hall at 6 :  15 p.m. on Monday, the 14th day of October, 2013. The Council President 
called the meeting to order and the roll was called with the following results: 

Present: 

Absent: 

Virginia C. Smith, Council President 
Amy G .  Carter, Council President Pro Tempore 
Jack D. Carl 
Jesse S. Vogtle, Jr. 
Lawrence T. Oden, Mayor 

William S. Pritchard 111 

Also present were City Attorney Whit Colvin, City Manager Sam Gaston, and City Clerk Steven Boone. 

1. AGENDA 

1. Alabama League of Municipalities Quality of Life Award application for our new Municipal Complex 
-Dana Hazen and Sam Gaston. (Motion No. 2013-156 was added to the formal agenda.) 

2. Form committee to draft questions for residents7 survey - Sam Gaston. 

3. Appoint a member of the governing body to negotiate offer of property donation to the City. (Mayor 
Oden volunteered to contact the prospective donor.) 

4. Fountain design ~ i l d  materials - Nimrod Long of Nimrod Long & Associates. (Council member 
Carter is to present the fountain plans to the donor's representative.) 

5. Discussion about amending the City's publication requirements for certain public hearings (Exhibit 1). 

The members of the City Council expressed general agreement with the modifications to the 
publication requirements. This matter will be considered again at the October 28,2013 meeting. 

After the City Council's review of the formal [7 p.m.] agenda issues, Council President Smith 
adjourned the meeting. 

- - 
Steven Boone, City Clerk 
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EXHIBIT 1 
DRAFT 

CITY OF MOUNTAIN BROOK, ALABAMA 
RESOLUTION NO. 2013-- 

WHEREAS, 5 1 1-52-77 of the Alabama Code sets forth the required procedure for the passage of 
ordinances concerning zoning; and 

WHEREAS, said Code section provides in pertinent part as follows: 

No ordinance shall be passed by any municipal corporation under the 
authority of this article unless and until the proposed ordinance has been 
published . . . at least 15 days in advance of its passage and in a newspaper 
of general circulation published within the municipality, or, if there is no 
such newspaper, then by posting the proposed ordinance in four conspicuous 
places within the municipality . . . 

ALA. CODE 9 1 1-52-77 (1 975); and 

WHEREAS, according to said code section, if there is no newspaper of general circulation published 
within the City of Mountain Brook, the City's statutory notice obligations with regard to zoning ordinances or 
amendments thereto are satisfied by posting the ordinance in four conspicuous places; and 

WHEREAS, the .\ttorney General has determined as follows with regard to the publication of 
newspapers: 

A newspaper is published at the place where it is entered in the post office 
and where it is first put in circulation and not at the place where it is printed. 
Furthermore, a newspaper is considered to be published at the location 
where it has its principal office and where its form and content are 
determined. 

Whether a newspaper is entered in the post office and first put in circulation 
in that municipality so as to be "a newspaper of general circulation published 
in the municipality" is a question of fact to be determined by the city 
governing body. 

Opinion to Honorable Patrick H. Boone, dated October 21,2010, A.G. No. 201 1-005 (internal citations 
omitted); and 

WHEREAS, the Birmingham News, while a newspaper of general circulation in the City, is not 
published in the City of Mountain Brook, as it is not first placed into circulation in the City, nor is the principal 
office where its form and content are determined located in the City of Mountain Brook; and 

WHEREAS, the City Council finds and determines that the Birmingham News is not a "newspaper of 
general circulation published within the municipality," and that there is no other such newspaper that satisfies 
the criteria in ALA. CODE $ 11-52-77 (1975). 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Mountain Brook that, 
after due consideration, the Birmingham News shall not be considered as a newspaper of general circulation 
published within the municipality as contemplated in ALA. CODE $1 1-52-77 (1975). 

BE IT FURTHER RESOLVED that, because there is no such newspaper of general circulation 
published within the municipality, the notice requirements concerning zoning ordinances may be satisfied by 
posting proposed zoning ordinances in four conspicuous places within the City or by other means permitted by 
law. 

BE IT FURTHER RESOLVED that the City Planner and City Attorney are authorized and directed 
to review the Zoning Ordinance of the City and to present the Council with proposed changes to any article or 
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provision requiring notice by newspaper publication, which said changes shall eliminate any such requirement, 
consistent with the determinations set forth in this resolution. 

ADOPTED: The - day of October, 2013. 

Council President 

APPROVED: The - day of October, 20 13. 

Mayor 
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MINUTES OF THE REGULAR MEETING OF THE 
CITY COUNCIL OF THE CITY OF MOUNTAIN BROOK, ALABAMA 

OCTOBER 14,2013 

The City Council of the City of Mountain Brook, Alabama met in public session in the City Hall 
Council Chamber at 7:00 p.m. on Monday, the 14th day of October, 2013. The Council President called the 
meeting to order and the roll was called with the following results: 

Present: Virginia C. Smith, Council President 
Amy G. Carter, Council President Pro Tempore 
Jack D. Carl 
Jesse S. Vogtle, Jr. 
Lawrence T. Oden, Mayor 

Absent: William S. Pritchard I11 

Also present were City Attorney Whit Colvin, City Manager Sam Gaston, and City Clerk Steven 
Boone. 

The City Council President stated that a quorum was present and that the meeting was open for the 
transaction of business. 

1. CONSENT AGENDA 

Council President Smith announced that the following matters will be considered at one time on the 
consent agenda provided no one in attendance objects: 

Approval of the minutes of the September 23,2013 meeting of the City Council. 

2013-146 Authorize the execution (renewal) of a guard service agreement Exhibit 1, 
for the City's Public Works facility. Appendix 1 

2013-147 Authorize the City Manager to offer continuing medical Exhibit 2, 
coverage to eligible employees (namely 20 years of City service Appendix 2 
at any age or 10 years of City service for ages 60 and over) who 
elect to retire between November 1,201 3 and June 1,2014. 

Authorize an amendment to the Flexible Benefit (Section 125 Exhibit 3, 
cafeteria) Plan required as a result of the Patient Protection and Appendix 3 
Affordable Health Care Act of 20 10 with respect to the $2,500 
annual maximum limitation of reimbursements from the Health 
Flexible Spending Account. 

Set a public hearing for Tuesday, November 12,2013 to 
consider the adoption of an ordinance amending Chapter 129 of 
the City Code by adding a new "Vine Street Transitional" 
zoning district and amending the Article XXXI (Village 
Overlay Standards) and Section 129-416 (Advisory Design 
Review Required in the Villages of Mountain Brook). 

Exhibit 4 

Authorize the execution of a change order [No. 19 (B&G #6)] Exhibit 5, 
with respect to the municipal complex construction project. Appendix 4 
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2013-156 
Motion 

Set a public hearing for Tuesday, November 12,2013 to 
consider the adoption of an ordinance amending the Cahaba 
Village Master Development Plan (to provide for additional 
surface parking). 

Approve the conditional use application submitted by PNC 
Bank for a service use in a Local Business District (former Leaf 
& Petal location of Mountain Brook Village). 

Authorize the execution of an agreement between the City and 
The Mercer Group, Inc. with respect to an organizational and 
staffing study for the City's Parks and Recreation Department. 

Accept the professional services proposal submitted by Nimrod 
Long & Associates with respect to the Safe Routes to Schools 
(SRTS) sidewalk construction project and authorize the City 
Manager to engage Nimrod Long & Associates for said work 
and to execute such other documents that may be determined 
necessary with respect to said engagement. 

Award the (sole) bid for prepared food deliveries for the City 
jail inmates (Western Supermarkets, Inc.) 

Authorize the Mayor's application to the Alabama League of 
Municipalities for the 2014 Quality of Life Award (municipal 
complex). 

Exhibit 6 

Exhibit 7, 
Appendix 5 

Exhibit 8, 
Appendix 6 

Exhibit 9, 
Appendix 7 

Exhibit 10, 
Appendix 8 

Appendix 9 

Thereupon, the foregoing minutes, resolutions, and motion were introduced by Council President 
Smith and their immediate adoption was moved by Council member Carter. The minutes, resolutions, and 
motion were then considered by the City Council. Council member Vogtle seconded the motion to adopt the 
foregoing minutes, resolutions, and motion. Then, upon the question being put and the roll called, the vote 
was recorded as follows: 

Ayes: 

Nays: 

Virginia C. Smith, Council President 
Amy G. Carter, Council President Pro Tempore 
Jack D. Carl 
Jesse S. Vogtle, Jr. 

None 

Council President Smith thereupon declared that said minutes, resolutions, and motion (nos. 2013-146 
through 156) are adopted by a vote of 4 - 4 .  

2. ANNOUNCEMENT REGARDING THE NEXT REGULAR MEETING OF THE CITY 
COUNCIL 

Council President Smith announced that the next regular meeting of the City Council will be Monday, 
October 28,2013, at 7 p.m. in the Council Chamber of City Hall located at 56 Church Street, Mountain Brook, 
AL 35213. Please visit the City's web site (www.mtnbrook.org) for more information. 

ADJOURNMENT 

There being no further business to come before the City Council at this time, Council President Smith 
adjourned the meeting. 

2i&dh+ Steven Boone, City Clerk 
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EXHIBIT 1 

RESOLUTION NO. 2013-146 

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that either the 
Mayor or the City Manager of the City is hereby authorized and directed, for and on behalf of the City, to enter 
into a contract for security guard services at the City's Public Works facility, in the form as attached hereto as 
Exhibit A subject to such minor changes as may be determined appropriate by the City Attorney. 

APPENDIX 1 

EXHIBIT 2 

RESOLUTION NO. 2013-147 

BE IT RESOLVED by the City Council of the City of Mountain Brook ("City"), Alabama, that the 
City Manager is hereby authorized to offer to eligible City employees continuing health insurance benefits 
under the following conditions: 

1. Eligibility - All currently engaged employees of the City including the Library, and Parks & 
Recreation departments who: 

(a) have at least twenty (20) years of employment service with the City and are eligible to draw 
retirement benefits from the Retirement Systems of Alabama (RSA), or 
(b) have at least 10 years of employment service with the City, are at least age 60, and are eligible 
to draw retirement benefits from the RSA, and 
(c) retire from service during the period of November 1,20 13 through May June 1, 20 14, 
provided that the eligible employee gives written notice at least 3 1 days prior to their retirement 
date. 

2. Insurance Coverage - Each eligible employee electing to retire must be enrolled in the City's 
group health insutance plan at the time of their retirement effective date and must meet all eligibility 
requirements established by the State Employees' Insurance Board (SEIB) for such coverage during 
retirement. Coverage under the City's group medical insurance plan will continue for the lesser 
period of: 

(a) thirteen (1 3) years from the retirement date, 
(b) until the Retiree becomes eligible for Medicare benefits (whether by age or disability), 
(c) the date that the City no longer offers medical insurance to retirees, or 
(d) until the retiree is determined to be no longer eligible for coverage under the 
City's group medical insurance plan. 

The terms of coverage (benefits, cost for coverage, etc.) will be subject to change as the insurance 
plan changes for active employees under the health plan. Retirees are subject to health appraisals, 
lifetime aggregate health payment caps/limitations, and all other provisions currently required of all 
active employees and health plan participants and any that may be imposed in the future for active 
employees. 

3. Premium Cost - The amount of a Retiree's premium to be paid by the City of Mountain Brook for 
individual or family coverage (last established by Resolution No. 11-125 dated August 22,201 1) 
is subject to change at the discretion of the City Council. The retiree's share of the premium is to 
be paid to the City in advance on or before the first day of each month. By retiring under the 
provisions of this resolution, the retiree understands that coverage under the City's group medical 
insurance plan is a privilege contingent upon timely payment to the City of the required premium. 
The City reserves the right to irrevocably cancel any retiree's medical insurance contract should 
payment not be received by the City as prescribed above. 
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4. Employees electing to retire under the provisions of this resolution (or Resolution No. 02-072) 
must execute the "City of Mountain Brook Medical Insurance Memorandum of Understanding 
and Participant Acknowledgement" attached hereto as Exhibit A. 

APPENDIX 2 

EXHIBIT 3 

RESOLUTION NO. 2013-148 

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the City Clerk 
is hereby ratifies the execution by the City Clerk of the Health Care Reform Amendment to the City of 
Mountain Brook Flexible Benefit Plan, in the form as attached hereto as Exhibit A, with respect to the $2,500 
annual maximum limitation of reimbursements from the Health Flexible Spending Account. 

APPENDIX 3 

EXHIBIT 4 

RESOLUTION NO. 2013-149 

BE IT RESOLVED by the City Council of the City of Mountain Brook that, at the meeting of the 
City Council to be held 01-i Tuesday, November 12,2013, at 7:00 p.m., in the Council Chamber of the 
Mountain Brook City Hall, the City Council will hold a public hearing regarding the adoption of an ordinance 
amending Chapter 129 of the City Code by adding a new "Vine Street Transitional" zoning district and 
amending Article XXXI (Village Overlay Standards) and Section 129-41 6 (Advisory Design Review Required 
in the Villages of Mountain Brook). 

BE IT FURTHER RESOLVED by the City Council of the City of Mountain Brook that the City 
Clerk be, and he hereby is, authorized and directed to cause to be published not fewer than fifteen (1 5) days 
prior to November 12,2013, by posting in four (4) conspicuous places within the City of Mountain Brook, as 
follows: City Hall-56 Church Street, Gilchrist Drug Company-2805 Cahaba Road, Pigglv Wigglv-93 
Euclid Avenue, and The Invitation P l a c e 3  150 Overton Road, the following notice concerning both proposed 
actions in words and figures substantially as follows: 

"PUBLIC HEARING 

Notice is hereby given that at a regular meeting of the City Council of the City of Mountain Brook to 
be held on Tuesday, November 12,2013, at 7:00 p.m., in the Council Chamber of the Mountain Brook City 
Hall, the City Council will hold a public hearing regarding a proposal that the City Council adopt an ordinance 
in words and figures substantially as follows: 

'ORDINANCE NO. 

AN ORDINANCE AMENDING SECTIONS 129-551,129-552,129-553 AND 129-416 OF THE CITY 
CODE ALL INVOLVING THE ADDITION OF THE VINE STREET TRANSITIONAL DISTRICT 

ZONING CLASSIFICATION TO THE ZONING CODE 
OF THE CITY OF MOUNTAIN BROOK 

WHEREAS, it is the desire of the City Council of the City of Mountain Brook, Alabama, to amend 
certain sections of the City's zoning code; 

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Mountain Brook the 
following: 
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SECTION 1. Chapter 129 of the City Code is amended to include the following new 
sections: 

"ARTICLE - VINE STREET TRANSITIONAL (VST) DISTRICT 

Sec. 1 2 9 -  - Intent and Purpose. 

The Vine Street Transitional (VST) District is intended to provide compact, appropriate-scaled 
buildings along the west side of Vine Street in Crestline Village for detached single family, attached 
single family (townhouse dwelling), professional and business offices and mixed use (residential 
above office). The district may be applied to sites which can establish an effective transition from the 
Local Business District in Crestline Village to adjacent residential neighborhoods and the Crestline 
Elementary School site. The district is intended to provide a high degree of pedestrian connectivity 
within Crestline Village to increase accessibility and patronage of businesses, and to enhance the 
pedestrian character of Crestline Village. 

The Vine Street Transitional (VST) District is also intended to emphasize lot frontages, and the 
orientation, location, and faqade design of the buildings, as a key determinant of development that is 
transitionally compatible with the neighboring Local Business, Residence-A, Residence-C and 
Recreation Districts, and a key element in shaping the transitional character and streetscape of Vine 
Street in Crestline Village. 

The VST District may be applied to those properties abutting the west side of Vine Street in Crestline 
Village, as that Village is defined by reference to the Village Boundary Line for Crestline Village in 
Section 129-557 of the City Code. 

Sec. 129-- - Permitted uses. 

The uses permitted in the Vine Street Transitional District shall be as follows: 

(a) Detached single family dwellings; 

(b) Attached single family dwellings (townhouse dwelling units); 

(c) Professional offices; 

(d) Business offices; 

(e) Mixed use, with residential uses above office uses; 

(f) The uses in any of the above permitted uses may be condominium units; 

(g) Accessory structures and accessory buildings customarily incidental to the above 
permitted uses. 

Sec. 1 2 9 - .  -- Area and Dimensional Requirements. 

(a) Minimum dimensions ofparcel. 

(1) Minimum area of parcel ... 7,500 square feet 

(2) Minimum width of parcel at all points between the street line and the front setback line ... 50 
feet 

(3) Minimum number of feet of the parcel which must abut a street ... 50 feet 

(b) Minimum yards and building setbacks. 

(1) Minimum front (primary) yard setback.. . 5 feet 

(2) Minimum front (secondary) yard setback.. . 8 feet 
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(3) Minimum rear yard setback ..... 5 feet 

(4) Minimum side yard setback ..... 
0 feet if party wall; 

5 feet for end units, or a detached single family dwelling. 

(5) An enhmced primary entrance feature may extend up to 5 feet beyond the permitted and 
constructed front building line of the building provided that: 

a. It occupies no more that 30% of the front faqade (primary or secondary) of the lot; 
b. It remains unenclosed, with no fixed windows or screens; 
c. Any roof structure on or associated with the feature is up to one and one-half stories; 
d. It is designed as an extension of the primary building using the same foundation, 

building materials, architectural styles and ornamentation as the primary building. 

The front lot line shall be deemed to be the edge of the adjacent public right-of-way, or the edge of the 
adjacent sidewalk which is nearest the building, whichever is farther from the centerline of the such 
right-of-way. 

(c) Building limitations. 

(1) Maximum building area ... 

For detached single family dwellings: 60% of the total area of the parcel, reduced by 
additional Open Space required by Section 129-554 for residential uses. 

For attached single family dwellings (townhouse dwellings): 80% of the total area of the 
parcel, reduced by additional Open Space required by Section 129-554 for residential uses. 

For office and mixed use: 80% of the total area of the parcel, reduced by additional Open 
Space required by Section 129-554 for residential uses. 

(2) Maximum building height ... 36 feet 

At any and all points, the maximum external building height shall be measured from the 
existing grade of the sidewalk at the lot frontage, or the proposed grade at the front building 
line, whichever is lower. 

(3) Maximum number of stories ... none 

(4) Maximum allowable density ... One dwelling unit per 2,500 square feet of land 
contained in the parcel 

(5) All rooftop equipment shall fall within the permissible roof heights, be located away from 
slopes or areas exposed to the public street, and otherwise be screened from view from 
adjacent public streets or be incorporated into the skin of the building or internal to the block. 

Sec. 129-- - Off-Street Parking. 

(1) Location of parking must be in accordance with Section 129-555 of the Village Overlay 
Standards. 

(2) Minimum off-street parking per dwelling unit: Two spaces. 

(3) Visitor and accessory parking for 2 or more attached single family dwellings; shall be one- 
half parking space per unit; 

(4) Surface parking, interior parking or parking structures for the dwelling units and for visitor or 
accessory parking shall meet the parking design and vehicle access limitations of Section 
129-555 of the Village Overlay Standards. 
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Sec. 129--. - Additional requirements. 

(a) Compliance with Village Overlay Standards. All uses allowed in the VST District are excluded 
from the building type specifications in Section 129-553 of the Village Overlay Standards, but must 
otherwise conform to the remainder of the Village Overlay Standards in its entirety. 

(b) Exterior lighting. If artificial illumination is provided for a parking area, it shall be arranged so as 
to shine and reflect away from any adjacent residential areas and away from any streets adjacent to or 
near the parcel. No lighting fixtures used for any parking area shall be elevated more than 14 feet 
above the ground, except for a light which is installed on the ceiling of a porch of a dwelling unit and 
is designed to illuminate only such porch. Each lighting fixture shall be designed and installed so as to 
direct its beam of light below the horizontal plane of such lighting fixture." 

Sec. 1 2 9 - .  - Master Development Plan. 

Each application for Vine Street Transitional Zoning shall be accompanied by a Master Development 
Plan. The Master Development Plan shall contain the following information, in addition to the 
general requirements for a zoning amendment found in Article XXV of the City's Zoning Ordinance: 

A. Written documentation, including: 

(a) A legal description and confirmation of current zoning of the subject property. 

(b) The names and addresses of the applicant and owner of the property. 

1. If a corporation, the principal officers and members of the Board of Directors must 
be provided. 

ii. If a partnership or limited liability company, general and managing partners must be 
provided. 

(a) A statement of development objectives to be achieved through the particular approach 
proposed by the applicant, including a detailed description of the character of the proposed 
development and its relationship to surrounding areas. 

(b) The substance of covenants, easements, and other restrictions that will be imposed on the use 
of the subject property, structures, and other improvements. 

(c) A statement describing how the proposed development will meet the objectives of the district 
and how it will minimize the impact of increased densities, both within the zone and for 
surrounding properties, and otherwise offset increased density. 

(d) A written description of all efforts made to contact and discuss with neighboring residential 
property owners the proposed development, along with a general statement of neighborhood 
concerns and proposed actions to address said concerns. 

B. A site plan, which shall include the following items, either on the site plan or on an 
accompanying document. 

(a) North arrow, scale, size, boundary lines, and dimensions of the subject property; 

(b) Means of access to and from the development, including a delineation as to how said access is 
to be provided (e.g., identification of easements, etc.); 

(c) The areas to be devoted to each use if multiple uses are proposed; 

(d) The location, size, and character of any common spaces and improvements identifying the 
nature and type of material for such improvements, if applicable; 
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(e) Streets, driveways, and sidewalks; 

( f )  A grading plan identifying existing and proposed contours; 

(g) A general landscape and buffer plan identifying the nature and type of materials proposed to 
be utilized; 

(h) An exterior lighting plan; 

(i) A preliminary drainage plan that indicates the location of proposed detention areas; 

(j) Location and identification of all utilities, easements, and fire hydrants; 

(k) General location of structures and the minimum floor area, height, and number of floors to be 
proposed in each dwelling; 

(1) A rendering generally describing the conceptual character of the development and of 
individual structures, including examples of architectural styles and types of building 
materials to be utilized; 

(m) Building setbacks from the boundaries of all property lines, proposed lot lines, public and 
private streets, and other buildings; 

(n) The number, location, and size of all parking spaces and the locations thereof relative to the 
streets and driveways that provide access to and from the development; and 

(0) Description of all paving materials for private improvements. 

See. 1 2 9 - .  - Review and approval process. 

a. Application process and preliminary conference. 

1. Except as provided to the contrary in this ordinance, applications for zoning or 
rezoning property to the Vine Street Transitional (VST) classification shall follow 
the application procedures established for all zoning or rezoning applications. 

ii. At least thirty (30) days prior to the first public meeting at which the proposed 
rezoning is to be considered, the applicant shall meet with the City's zoning officer 
to review the application and Master Development Plan and to discuss any revisions 
thereto that would, in the view of the zoning officer, bring the plan into conformity 
with applicable city codes and ordinances, including the zoning ordinance, and which 
would better meet the objectives of this ordinance. 

iii. Following the aforementioned meeting and any revision to the plan agreed to as a 
result thereof, the application shall be set for consideration by the Planning 
Commission at the earliest practicable date, taking into account any notice and 
hearing requirements that must be met in connection therewith. 

b. Review by Planning Commission. The approval process shall comply both with procedures 
set forth in Article XXV of this chapter for a zoning amendment and any additional procedure 
required by this Article. After submission of a Master Development Plan by the applicant, the 
proposed Vine Street Transitional (VST) Zoning proposal shall be placed on an agenda of the 
Planning Commission for consideration. The Planning Commission shall hold a public 
hearing on the Vine Street Transitional Application and make a recommendation to the City 
Council thereupon in accordance with Article XXV, Section 19-25-1, of the Mountain Brook 
City Code. The Commission may consider all factors allowed by law in making its 
recommendation and should specifically consider the compatibility of the project with 
surrounding property, the impact of the project on surrounding uses, the conformity of the 
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project with the objectives of the City's Master Plan, and the purposes of the Vine Street 
Transitional District. 

c. Review by and Final Action by the City Council. Following action on the rezoning 
application by the Planning Commission, the Commission shall forward its recommendation 
and any accompanying report on the application to the City Council, dong with the proposed 
Master Development Plan and any related documents. After providing notice of the proposed 
rezoning and a public hearing thereupon in the manner provided by the City Code and by 
applicable law, the City Council may approve the rezoning request (with accompanying 
master plan) as submitted, approve the rezoning request conditionally, amend and approve the 
rezoning request, or deny the rezoning request. In reviewing and acting on the rezoning 
request, the City Council may consider any factor permitted by law, and specifically the 
compatibility of the project with surrounding property, the impact of the project on 
surrounding uses, the conformity of the project with the City's master plan, and the purposes 
of the Vine Street Transitional District. In approving any application for Vine Street 
Transitional Zoning, the City Council may impose such terms, conditions, restrictions, or 
limitations as it deems reasonable, appropriate, and necessary to meet the objectives of this 
ordinance or to protect and promote the health, safety, and welfare of the City of Mountain 
Brook. 

d. Binding Eflect ofApproved Master Development Plan. The Master Development Plan that is 
required to be submitted with an application for zoning or rezoning shall be deemed an 
integral and essential element of any zoning or rezoning approved hereunder; and the plan, if 
and as modified and approved by the City Council, shall be binding on the property and any 
subsequent development thereof unless and until the property is subsequently rezoned or 
modified in the manner prescribed by law; provided, however, that in order to accommodate 
such minor adjustments to the approved Master Development Plan as may be required by 
engineering or other circumstances unforeseen at the time of its approval by the City Council, 
the City's zoning officer is authorized to approve alterations to the Master Development Plan 
which, in his opinion, are incidental or minor in scope, and which maintain the intent and 
character of the approved Master Development Plan; further provided that, as an overlay 
district, approval of a Vine Street Transitional Zoning classification shall not preclude use or 
development of property that is permitted under its underlying zoning classification. 

SECTION 2. Section 129-55 l(b) of the City Code is hereby amended as follows: 

"(b) General Applicability. The Village Overlay Standards supplement the standards of the 
current Base Zoning District of each parcel to the extent that the standards herein do not 
conflict with the standards in the base zoning district. To the extent that the standards set 
forth in the Base Zoning District conflict or are inconsistent with the standards herein, the 
standards set forth in this Article shall apply; all uses allowed on lots in the Base Zoning 
District "Vine Street Transitional (VST) District" shall be exempt from the Building T v ~ e  
Specifications of the Village Overlay Standards. The standards in this section are applicable 
to the following Base Zoning Districts which exist in the Villages: 

(1) Local Business; 

(2) Professional; 

(3) Mixed Use; 

(4) Vine Street Transitional; and 

(5) Any residential zoning districts that exist in the 
Village boundaries." 

SECTION 3. Section 129-551(c) of the City Code is hereby amended as follows: 
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"(c) SpeciJic Applicability. The Village Overlay Standards address building types, 
building heights, building form and orientation (relationship to streets and open spaces), and 
are specifically applicable to the following areas: 

(1) Crestline Village (except for lots zoned Vine Street Transitional (VST) District), 
as indicated on the attached Building and Development Regulating Plan for Crestline 
Village; 

(2) English Village, as indicated on the attached Building and Development 
Regulating Plan for English Village; 

(3) Mountain Brook Village, as indicated on the attached Building and Development 
Regulating Plan for Mountain Brook Village; 

(4) Overton Village, as indicated on the attached Building and Development 
Regulating Plan for Overton Village. 

The boundaries officially approved for the Village Overlay Standards, as specified above, are 
adopted herein by reference, and shall become a part of Official Zoning Map of Mountain 
Brook as defined in Section 129-17 of the Zoning Ordinance." 

SECTION 4. Section 129-55l(d) of the City Code is hereby amended as follows: 

"(d) Building and Development Regulating Plans. The Building and Development 
Regulating Plans for Crestline Village (except for lots zoned Vine Street Transitional (VST] 
District), English Village, Mountain Brook Village and Overton Village are attached hereto, 
included within, and made a part of these Village Overlay Standards, and apply in all areas 
identified thereupon." 

SECTION 5. Section 129-552 of the City Code is hereby amended as follows: 

"(d) Vine Street Transitional District Uses. There is no specified building tyve for uses 
on lots zoned Vine Street Transitional District in the Village Overlay area: provosed building 
plans are subject to review bv the Planning Commission and Village Design Review 
Committee for compliance with the VST District regulations. the Village Master Plan, the 
Des i~n  Guidelines and intent and pumoses of the base zoning district and this Article." 

SECTION 6. Section 129-553(b) of the City Code is hereby amended as follows: 

"(b) Standards. Permitted building types shall meet the following building standards, 
which standards shall control over any conflicting standard of the Base Zoning District (with 
the excevtion of any permitted use on lots zoned Vine Street Transitional (VST) District):" 

SECTION 7. Section 129-553 of the City Code is hereby amendedlcorrected as follows: 

1. The reference to "Section 19-3 1-4" (See "Maximum % of Lot Coverage (building 
footprint)-CD 129:89) is hereby changed to "Section 129-554". 

2. The reference to "Section 19-3 1-5(d) (See Site Access - Vehicles-CD129:89) is 
hereby changed to "Section 1 29-555(dY9. 

3. The reference to "Section 19-31-5" (See Legend [I]-CD129:91) is hereby changed to 
"Section 129-555". 

4. The reference to "Section 19-3 1-4" (See "Maximum % of Lot Coverage (building 
footprint)-CD 129:92) is hereby changed to "Section 129-554". 

5. The reference to "Section 19-3 1-5(d) (See Site Access - Vehicles-CD129:92) is 
hereby changed to "Section 129-555(d)". 

6 .  The reference to "Section 19-3 1-5" (See Legend [I]-CD129:94) is hereby changed to 
"Section 129-555". 

7. The reference to "Section 19-3 1-4" (See "Maximum % of Lot Coverage (building 
footprint)-CDl29:95) is hereby changed to "Section 129-554". 
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8. The reference to "Section 19-3 1-5(d) (See Site Access - Vehicles-CD129:95) is 
hereby changed to "Section 129-555(d)". 

9. The reference to "Section 19-31-5" (See Legend [I]-CD129:97) is hereby changed to 
"Section 129-555". 

10. The reference to "Section 19-3 1-4" (See "Maximum % of Lot Coverage (building 
footprint)-CD129:98) is hereby changed to "Section 129-554". 

11. The reference to "Section 19-3 1-5(d) (See Site Access - Vehicles-CD129:98) is 
hereby changed to "Section 129-555(d)". 

12. The reference to "Section 19-3 1-5" (See Legend [I]-CD 129: 100) is hereby changed 
to "Section 129-555". 

SECTION 8. Section 129-41 6(a) of the City Code is repealed and replaced with the following: 

"Sec. 129-416. Advisory design review required in the Villages of Mountain Brook. 

(a) The Villages of Mountain Brook, for purposes of this section, are composed of those 
properties located within the "Village Boundaw Line" shown on the Village Maps found 
in Section 129-557 of the City C 0 d e . C  . . 

Section 9. This ordinance is cumulative in nature and is in addition to any power and authority 
which the City of Mountain Brook may have under any other ordinance or law. 

Section 10. If any part, section or subdivision of this ordinance shall be held unconstitutional or 
invalid for any reason, such holding shall not be construed to invalidate or impair the remainder of this 
ordinance, which shall continue in full force and effect, notwithstanding such holding. 

Section 11. The effective date of this ordinance shall be November 18,2013.' 

At the aforesaid time and place, all interested parties will be heard in relation to the changes proposed 
!>y said ordinance." 

EXHIBIT 5 

RESOLUTION NO. 2013-150 

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama that the City 
Council hereby authorizes the execution of [Brasfield & Gorrie] Change Order No. 6, in the form as attached 
hereto as Exhibit A subject to such changes as may be recommended by the City Attorney, with respect to the 
municipal complex construction project. 

APPENDM 4 

EXHIBIT 6 

RESOLUTION NO. 2013-151 

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the City Clerk 
is hereby authorized and directed to cause to be published not less than twenty-two days prior to the 12th day 
of November, 2013, by posting in four conspicuous places within the City of Mountain Brook as follows: City 
Hall, 56 Church Street, Gilchrist Pharmacy, 2805 Cahaba Road, Pimly Wiggly, 93 Euclid Avenue, and The 
Invitation Place, 3 150 Overton Road, a notice in words and figures substantially as follows: 

"NOTICE OF PUBLIC HEARING 
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Notice is hereby given that at a regular meeting of the City Council of the City of Mountain Brook to 
be held on Tuesday, November 12,201 3, at 7:00 p.m., in the Council Chamber of the Mountain Brook City 
Hall, the City Council will hold a public hearing regarding a proposal that the City Council adopt an ordinance 
in words and figures substantially as follows: 

'ORDINANCE NO. 

AN ORDINANCE TO AMEND THE CAHABA VILLAGE MASTER DEVELOPMENT PLAN TO 
CONSTRUCT ADDITIONAL SURFACE PARKING 

BE IT ORDAINED by the City Council of the City of the City of Mountain Brook, 
Alabama, as follows: 

Section 1. Development Standards. The Master Development Plan and the materials submitted by the 
applicant, as required by Section 129-234 of the Mountain Brook City Code, as approved upon the 
adoption of Ordinance 1642, and amended by Ordinances 1757 and 1792, are hereby amended to include 
the changes set forth in the Amended Master Development Plan Application, dated October 3, 2013, 
which is approved herewith, made a part hereof, and specifically incorporated herein by reference, said 
Plan and materials constituting regulatory standards for use of the subject property, subject to further 
modification only as provided for in Article XIV, Chapter 129 of the Mountain Brook City Code. 

Section 2. Re~ealer. All ordinances or parts of ordinances heretofore adopted by the City Council of the 
City of Mountain Brook, Alabama, that are inconsistent with the provisions of this ordinance are hereby 
expressly repealed. 

Section 3. Severability. If any part, section or subdivision of this ordinance shall be held 
unconstitutional or invalid for any reason, such holding shall not be construed to invalidate or impair the 
remainder of this ordinance, which shall continue in full force and effect notwithstanding such holding. 

Section 4. Effective Date. This ordinance shall become effective immediately upon adoption and 
publication as provided by law." 

At the aforesaid time and place, all interested parties will be heard in relation to the changes proposed 
by said ordinance.' 

To view the proposed Amendment to the Master Development Plan for Cahaba Village, please go to: 
www.mntbrook.org 
- Departments 
- Planning 
- PendingIRecent Planning Commission Agendas & Cases 
- Planning Commission Agendas and Cases (October 7,2013) 
- Case 1891 

For inquiries, please contact Dana Hazen at 802-3821 (hazend@,mtnbrook.org). 

EXHIBIT 7 

RESOLUTION NO. 2013-152 

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama that the City 
Council hereby approves the conditional use application submitted for a PNC Bank to be located at 2817 
Culver Road, subject to the condition that any establishment of a drive-through be approved by the Planning 
Commission. 

APPENDIX 5 
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EXHIBIT 8 

RESOLUTION NO. 2013-153 

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the City 
Council hereby authorizes the execution of an agreement between the City and The Mercer Group, Inc., in the 
form as attached hereto as Exhibit A, for their management and organizational study of the City's Parks and 
Recreation Department. 

APPENDIX 6 

EXHIBIT 9 

RESOLUTION NO. 2013-154 

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the City 
Council hereby accepts the professional services proposal submitted by Nimrod Long & Associates, in the 
form as attached hereto as Exhibit A, with respect to the Safe Routes to Schools (SRTS) sidewalk construction 
project; and 

BE IT FURTHER RESOLVED by the City Council of the City of Mountain Brook, Alabama, that 
the City Manager is hereby authorized and directed to engage Nimrod Long & Associates for and on behalf of 
the City of Mountain Brook, Alabama for said work and to execute such other documents that may be 
determined necessary with respect to said engagement all subject to review by the City Attorney. 

APPENDIX 7 

EXHIBIT 10 

RESOLUTION NO. 2013-155 

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama that the [sole] bid 
for the purchase and delivery of prepared inmate meals is hereby awarded to Western Supermarkets, Inc. 

APPENDIX 8 

October 14,2013 
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CITY O F  M o m  BROOK, 

AGREEMENT BETWEEN LYNN MARIE GRAY 
AND 

TEE C m  OP MOUNTAIN BROOK, NABAbW 

WAERGA.9, *Ice 1997, the Clty of Mounuln Brook, Ahluma h.r c o n w e d  farrsurity 
miu f a  thc City Publii Worb Ropcrty("Pmpaty3 In rchun for compeNaim m d  midmtial 
.scommoduions on thc Ropaiy f a u l d  conmaoT, 

- NOW, l E R E F O R E ,  thc flies, tho City ofMavluln Bmok Allbum ("City7 and Lynn 
Muie Gny  CGuarda do hueby mDr into this Agnunmt on tho following tums md condiionr: 

I. RuIdml*l Ao~mn~oduionr.  The City owm and mrlnulrua singlo 
family midenti.1 dwclliq CHauc") silo at Lo Citfs Public Worb F.cllity, whlch is I d  in 
Idfenon Cwny, A l h .  Guard dull liw in the H o w  t i t ~ u u t  on IheCItfs Public Worlu Pmpny, u 
prc of tho m l ~ a  md ~onrldentim pmvidcd hcrrundu. Ouard h d l  not be obligaled to p y  my rent for 
tho uro ofdu  Houro. bn sh l l  keep thc HcuIO in a dm ud d r l y  m n c r ,  maintaining it in good 
condition, rrvorvblo uru md IUI cxcoptod. Tho Clty.h.11 maintain thc Hwrc in gcd repir. I! iD 
cxprnlq ascp bl0uud IhdI be mpmsiblo forthc ~ p d r  ofmy damage that fie, heragmu, pun 
md imittcr may -to the Hourc by willful .cU orncgligcnca The City M I  have 1sou m tho 
How at nunvb lo  limu m perform in+m5 ~ i n t a u n c e  or  pin. Tho City A l l  p y  thc mn of 
all utilitiu. except for long distance tolephone shugu, whlch Guard hall  p y .  

2. Security Scrviccr. Guvd pmvi& w ' t y  for d l  City p m p e y  d h Public W o k  
I d i o n  md keep rocord~ ofdally ulivitiw. Hcr duties fiall Include &&in8 the hn, g a k ~ ( d u  *chi& 
p t o  md the p e m e l  gate n w  the cmployro p u i l n g u u )  Fmm limo to d m e  bmvcM h hcun of430 
p.m. md 6:00 am.. Monday thmugh Friday, ud my time the City's Public Wo* Dcputmmt ("Public 
Work17 b n u  opm, to enmm mil tho gtu ~rr I C C ~ .  The h o w  ofopention of Public Worlu um 
h m  6:M) am. to430  p.m. M o d y  thmvph Friday, accpr mmul  h o l i l p .  IfGlurd reu my vchickr 
or &cr svlpiciovl ulivity a a u u u n d  the R o p y  a m y  time, Iho h l l  promptly notiw tho C i  
Pol& Dcp.Nncnt by t s l ~ o n r  Iho p m c w  of vchislu belonging lo thc Clty, the JeRenm County 
Sha iRs  Dcprtmcnt, or to shiinr utilidngths r o ~ t i o r u l  field, m Lo Property durlng thc limo L C  
fields ~rr open need n d  be reportrd. 

3. Subaituto. IfGuard is urublo to perform her dutlu, or mwt be away fran L C  H m  
during my lime when Public Wor* is not opn.  Guud shrll pmvido a nsponsibls, adult subnilus who 
h l l  @ o n  the dutiu until wch tima u Glwrd is able to mum m e  The Clty hall  not be obllpted 
to compmulo Ute subaituto. U a  wbrti tw isnecded, Guard mun n u i e  tho City in wiling md obt.m 
prior miam c o m t  h m  cithsr DMWI h v u  or Romk Vaughn. 

A y r n n a t  B m a  Lym Mule Ony 
And thc Clty of Mo~mUln BmoL. A l h  

4 Campmution. N Clty shall pay Guud the NZU of four hundrod hrmy-onr md 
3 ~ 1 0 0  dolhn(S.42130 bhrrdcly. *hi& shall be mmblom dturufin; Fridw. Guard h l l  W n  
performiwpmicam&kr ~2013,mdthcfkpq)mcnt~1bedueon &ber 11,2013. h c h  
b i d b  prlwmuuc h o d  M I  ad on the M A Y  d i n g  tho biweekly Friday plymcm. %id 
ppG ,MI n u  bo eMIlidd u uyq howmu, uid7mnpcnrUion dull  hc sub& w h i  k k u p  
w i h l d l q  unlm dinstcd c4huwlo u lndluled by G d s  cornplotion of. F& W 9  f o n .  

5. Relationship of Put*+ City and Guard .pros md acknowledge lhU Guard II m 
independent canmnor uld i s  MI m mplo& of thc ~ i I ~ u a r d  thdl  be to l iy  mpontible f a  h n  am 
wcs. iluu- ndrrment md bemfiD, md 1111 not be entkled to life i ~ l ~ c e ,  huhh in-. 
m i m M t  a my Mhcr bmefiu offered by City to iu omployoor orto which Cltyemployta am entitled 
No employmat n h n r h i p  vh.mrrer M I  be ~ t r d  or i n f e r 4  u r ruuh o f L b  ApcmenL 

6. huatim. Ihe  duntion o f t h i  Aerrunat  dull  be for. IhrrcO) yur  tum endims on 
S-kr 30.2016. Upon thc orpimion of the abc-as it hall  ma autoi.tiully f a  m .dditiorul 
tmlvr (12) month wid. unlm eaha  puy nolifiu the oIhu p t y  Lbly (30) d8y1 prior thenmtha d u  
puy hu elotcd ml to m w  thc ApccmcnL Ohcrwi~~, eitkr p t y m s y  tonninue the Aplocmcnt, with 
or without uwo, upon nlnay (90) day# w i m n  notice to thc m-kn ins I ing  puy. 

7. Aari@unmL Guud hall  nu udgn hurlghu hmwndawl thm prim w r i m  c o m t  
h tho City, Gumd shall not subld tho w i r e r  a pnni t  m p n s  elm to MIW the Hauc wilhDut 
specific m i m  wnua t  h Chy. la the ovrm tha  Guud, d w  to c i r w m h x u  +nd her cmml,  
mud u r i a  hcrobliitionr h d c r  fo rm extended period of time m 8 subfiinnc. h e  mun nc4iMily thc 
Clty In writimmdobuin ala written thadmm. In wsh m ovcnZ vnlur ommrLo .wrd tho 
~ i &  shdl conrinurto c o m b  Guud, md Guard shdl be lololy r q o i i b l c  fw m y  and dl -  
m u n a t i o n  p i d  to the tub~~iluIc(s) Tor m y  l ~ l m  pmthned on hubdu l l .  

8,  N&. Any notices nquircd or perminrd d c r  W i  AQamnt 1.11 be in writin&. Any 
suth nuice rh.ll be deemed ~Ncniwly  given when p a o n d l y  delivcred or t h m  (3) & p  a f k  W i g  
mailed by U.S. 4 1 ,  posts@ p r r p i 4  md popr ly  addre~& to the rrrponivo p u y  to whom ~ c h  notice 
mhtcr. a tho lddrrP m fmth below a I! such diffamt d d m  u M I  b specified by notice in the 
rnumer h i n  provided. 

CityofMwntlin Bmok L p n  Muio Gray 
do Mr. SM S. Guton. City Mwgcr  3575 E u t  S m t  
J6ChmchSma Binninphulq AL 35243 
MoMntnBmok Alrluma35213 

Agreement Bmuten Lynn U a i c  Gny 
And tk of Mountlin Brook A l a b w  

P q u  2 Of 3 P.pu 

By: 
Wimol 

By: 
Lynn Muie Gray 
conmctor 

Agreement Bauwn Lynn Muie Grry 
And Ur CIW dMovntlin Brook, Alabama 

PUcr 3 Of1 P y a  

October 14,2013 
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HFALTH FLEXIBLE SPENDING ACCOUNT 
HEALTH CARE REFORM 

AMENDMENT TO THE 

(THE "PLAN") 

The following Amendment is made to reflect the provisions of the Patient Protection and 
Affordable Health Care Act of 201 0, the Health Care and Education Reconciliation Act of 2010, 
and all regulations and agency guidance issued thereunder. 

The Plan is h m b y  amended as follows: 

1. Flexible Spending Account Maximum (effective for the first Plan Year beginning 
after December 31. 2012). Notwithstanding any provision of the Plan to the contrary. the 
maximum limitation on reimbursements from the Health Flexible Spending Account is reduced 
to 52.500 for any Plan Year. 

2. The remaining provisions of the Plan shall remain unchanged. 

IN WITNESS WHEREOF, an a u t h o r i i  representative of the Plan's sponsor has 
caused this Amendment to be executed as of the date set forth above. 

SUMMARY OF MATERIAL MODIFICATIONS 

RELATING TO FiEALTH CARE REFORM MODIFICATIONS 
TO THE HEALTH FLEXIBLE SPENDING ACCOUNTS 

IN THE 

(THE "PLAN") 

You have previously been provided with a copy of the Summary Plan Description for the 
Plan. This Summary of Material Modifications summarizes certain changes that have been made 
to the Plan. 

The following changes an effective as of the fmt day of the first Plan Year beginning 
after December 31,2012 and arc mandated by the provisions of Health Care Reform applicable 
to the Health Flexible Spending Accounts offered under the Plan. 

The maximum limitation on reimbursements from the Health Flexible Spending Account 
is reduced to $2,500 for all Plan Years. 

Should you have any questions about these changes, please see or call Amy Stephens at 
802-3822. 

ROOK, ALABAMA 

Date: /0//9/2* 12 Its: 

APPENDIX 3 
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PROJECT No. OOO(0 W of Mamtatn 8 m k  Munldpel cmnpbx 

CONTRACT CHANGE ORDER 
U m ~ O r d a N o . ~  Dab- fw=tNa..XkMQ 

Ol7k3nu CMrmcl SUM 
wa TOTAL w oxvrm- DllD'3tS(l-19) I- 
PRMOUS RMSm C D W C T  SUM I- 
lH3 W G E  CRDW W / l W C E N - O W T M  - SUM BI $501.6631 
RMSED WmRWl SUM. !JiUJJJW M MAI(6E om 1- 

TO: (Ccnbador) Brasllsld L Gonls, LC 
3M1P Awnue South 
B!rminpham, At. 35233 

. . ( I - * O ; T * l - " O T . ~ " D r v U D I * m M I * E I ) U I . 3 1 o E ~  

POWER OF ATTORNEY 

w m u l  Guru,, lma Dop., 
P. N M - n  I-- &par 
T""I"C.ul"...Sun" C m p ,  

w4 ul Urn, l " n ~ ~ u n , I ~  T I . n * n C ~ " . . d S u n l , C ~ ~  . r h *  
n . r n d n n w = t r - u n r y  
SI. h.l C m d l u  l a w a C . p p . ) l  

wwr sll* r n a o ~ r  CU,.,I, c- 

wm.br-* --*n. 005582492 

KNOW A U  HM BY T I I U K  P R U W  Th.I f m m  C . Y W  RmM. St. RVI h. I. YUlr AD. -Y. Y. RVI Cdi . .  
~ o l l m .  a. f u t  u m w  I- c m m y . ~ n & n  culul~, ud Sun, -Y. T ~ W W  C v v l y  ut ~ a n r r n  d A&=. a1.1 I K ~  ~ r i  
F&la, 4 0- - am -Ibb duly &zcd MW Ih ).-8 d Ih Yur d -E-- Ihl lld.lg ut -y lumn Canmy k i 
- b ~ W ~ ~ ~ U i u l ~ I h ~ d U . f u r d l a ~ . ~ l u t F ( b U n u t O u 0 u 0 u ~ I - ~ I 1 1 . 1 1 1 w = ~ d u l r 4 y n d n * n * ~  
h ~ d I h S W o r W s o u l ~ ( k n i ~ ~ l n h h ~ I ~ ~ ~ C ) . I D ( I h l I h ~ p . * . I * ~ ~ , ~ u ~ ~ ~ ~  

a d s  ~ u r o l i m .  MW ~ I I . s ~ ~  rn l lpo~ s h ~ l b y ~ u h * ,  lad J- a. w,ltiford 

d , h c ~ ,  Bldn*h.m . , d  A1lb.m .hlitm 4 hdd A-<.).L~Ro, 
~ h h l l a u p m - n X ~ h u ~ i r ~ ~ b a r . ~ ~ , ~ ~ . ~ d d t n r ~ * 1 v * 1 v y n d . I I b r d . . n r q n ~ ~ , ~ u ~ I n y 4  
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m ? e r e e r  Gnmp, be. 

O&W,O~ SNC 0 r c i q o ~  pvlu . ~ d  k& &pu(mLt you &iy I- our 
C l ~ a u P r o m u  Lsl ud Rerumw f m n  thc Publlc W a t r  Study. I only un mdmg h e  l u t  d 

Because I have a hole in my cunrultlag dulc  I'm m d y  to stan P c  pmjat now. which wauld 
uny on the momrntum from fhe hcbllc Works xNdy 

Very truly youn: 

%+ 

The Mercer Group, be. 
.- 

Mr. sun Caoa 
aw k.lrr 
Clty dMoDnWn Brmk 
Cllv H.u 

VIAEMAIL 

Dnr Mr. Guton: 

Our pmpoul 11 b u d  on an r r m  convenatioru ud u srmcnved IUs the propoul fa our 
rcctnl smdy oflhe Public W h  DspMmml The ppmpad induda the followin8 &p: 

I. UNDERSTANDM0 OF THE PROJECT 
II SUMMARY OFOUR APPROACH 
m WORK PUN rn SCHEDUU 
N. PROJECT MANAGEMENT AND STAFFWO 
V SUMMARY OFQUALIPICATIONS 
VI. COST PROPOSAL 

( CITY OF MOUNTAIN BROOK, ALABAMA 1 

MANAGEMENT AND ORGANIZATIONAL STUDY 
OF THE 

CITY'S PARKS & RECREATION DEPARTMENT 

PROPOSAL 

THE MERCER GROUP. INC. 

Mr.  Sam G&n 
Clty h u g e r  
Clty d M o u n u l n  Brook, Alabma 
September 1.2013 
M e  2 

As you r u d  tht pmposal, you will note that the Strea@hs wr Firm ace People, Project 
Experience. Consultin8 Twb and Methods, Commllmenl to the P u b k  Sector. m d  
Independence. 

Spdfic reasons for choosing our firm f a  thir study am: 

1. The M e m  Group turn m m b i i  a dcpth and brudth of puroad 
work md consulting experience in gwemmmul and public works management w d  
o p t i o n s  rh.1 even h e  largest consulting f m  unnol much. 

L What Vos See Ir What You I&& Jtm Mcrcu ud Steve Egvl wtll be p w  primary 
mnsulwnr, wtth the sugpon of Jody Stowm, our f m ' s  parh & rracaoon s p ~ s l i s l  
We am here not just to d the p r o j a b  but to do It n well! 

3. yeem Exmrirnec. Each of tu h u  over 30 ycm of public seclor expaicncc .I 
gwmuncnl officials and/or consultmu lo pvunmcntr. 

Jlm M e m r ,  the M e m  Group's RuldenVCEO and our pmjm dimor ,  h u  
mnsulted with Ihc vublic sector for o v a  30 yun wd h u  mmvlncd w o  254 
marugcmm s ~ d i c i w d  over IMO urmuve &iunmt assipminu He s& 
his career u an Asshunt Clty Manager in Weigh. Nonh Cuoliru. ud har a deep 
undmunding of the wvrkings of l m l  government. 

Steve Epn, our l u d  unsulunl, is a fonmr loenl pvunmcnl budsa official. 
who walled utuuively with County dcplnmnu on a variety of public polley 
wd mwrgcmmt bsucr. He has conductcd ovu IS0 publlc smor conrulung 
projeetr over the p u t  I h i i  yun, ~ncludmg 75 m prbllc w& and utilit~cr. He 
also scrvcd for almost three ycan a interim public work wd uulitia dircna for 
the City of Highland Park. Michigan. 

Jodr Stowcn. our f m ' s  varks and rcauuon s~sc18IuL is h e  formu Parks and 
~c&tion Dirmor in wistuville. Ohio. a rcc~&l of Ihc N~auorul Rcenuion 
wd Parks Asrocintion's cenifiution. and a n a u t i o n  specialist m tw &er 
cities. Jody will advise nu turn on management wd operational *sues She 
helped us on a similar s ~ d y  for Wheu Ridge. Colordo. 

October 14,2013 
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Mr. S u n  Galon  
Clly Maanger 
Clty of Moyll(.ln Bmok Alabama 
September 1,2013 
p w  3 

Mr. Sam Guton 
a l y  -UW 
ClW al M O P O ~  B d  A M m m  
September 1.2013 
-4 

4. ~ w r u k l n c  Tnck R m r d  A t d  of o v a  2.000 projects across all of ow c o d t m g  
rpecialtics in the put lhiny yun shows we have staylog power. Ihc t s h n i d  sktlls pu 
need for h a  pmjscL and the abilnty to satisfy ourclientr. 

Alab- CllmLI: In addition to the 2M3-2M4 Organiution and S u K .  sNdy 
and the 2012 Public Works r ~ d y  for the City of M m u i n  Brook, we have 
m n d u d  management. f u i c i d ,  and planning pmjaas for the AIabma GFOA. 
City of Birminghys City of Hunuville, Jefferson County. Birrnioghun-lcffenon 
County Transit Authority. and the City of Turlicgee, u well u uccutive 
m i l m e n 1  pmjscu for sevaal other communitiu. 

Soncheutem Cilentl: The Mercer Group andlor its w i a t c d  unrrullln~r have 
mnducled r m q i c  planning. organization and staffing. opuations impovanenL 
human rer- managemnt, and executive s d  pmjccu for over 100 l w l  
governmenu in Southcutm sum.  including Admu. Osorgia; Ahuu-Clarke 
County. Georgia; Ch.rloae, Nonh Cmliru; the Georgia Municipal Assximion; 
Grmville. South Csmlii:  Iberia Parish. Louisiana: MsLlenbwg County. Nonh 
Csmliia: New Orlws. Louisiana; the Nonh C a m l i i  h g u e  of Munici;paliti=; 
Palm Beach County. Florid.: ud Spuunbwg. South Camlina; 

Parks lad Recreation Studia: We have wnduaed o v a  40 parks d l c c ~ t i o n  
soldies. including studies whcrc putr and recreation is a dcp.mneM and when 
parks maintenma is a p m  of public wh. Studiu include Blwmfield. New 
Muico: Chulenon County. South Camlina: Fulton Countv. Georeia: Milwaukee. 
Wiuonsln (~orut ry  d y ) :  Mountun ~ m o k .  ~ ~ a i - ~ u n a .  ~ ; r d h a <  ~assac t~wcnr  
( P u b  ud Foresq only). P m  Anhut. Tcxss. Sp&. Ncvd.. Wamhry. 
Cmnat lan  Parks. Forestry. and Golf only). a d  Whut Ridge. Colorado 

5. R a o u r c a  m d  T h e  lo Do I& We have skilled people available and m d y  to mndun the 
p m j a .  This pmjen will blend in nicely wilb c m t  mmulting asripmenu. 

6. C o m m i l m c o ( ( o L  Ow r d e m m  will allut to our ability exceed their 
expectations. 

7. Bl- for ACTION md I M P L E M E N T A ~ r n  dud d 
m. Each munbcr of our pmject t u m  has worked in I d  g o v w u ~ l t  and is 
committed to m h g  the public smor more efficient and effmive 

I Z. UNDERSTANDING OF THE PROJECT I 
This chapter of Ihc proposal d u a i b u  our u n d e n u a d i  of the m n t  sittwion and the pmjca'r 
purpox, objectives, smpe, irruu, delivablu. d schedule. 

A. CURRENT SITUATION 

The Cily of M o m t a b  Bmok is a p r i m l y  rcridcntial m u n r y  and a suburb of BLrmngh.m. 
M o u l m  Bmok h u  a popvlallon of h u t  21.000, wilb relatively slow, canmlled pod. The 
City is nMed for the auiitv of life and thc excel~cnce of i u  rchwl antem. ouks. aid recrution 
~ - .  Thc city wu i&arponud in 1942 and is governed by a h;laya Ad f ive-munh City 
Council, which appoinu a City Manager lo nm daily operations. 

The City'a midon is to be "a pmfeuiod orgrniution mmmitud to tumwork and cxccllencc 
which promotu full puticipation in enhancing the quality of life for ruidenu." Key v d u a  are 
h t e g i i ~ .  S.f% Ed"ati0s Community. Stnvudship, and Buuty 

For F k d  Year 2012. the City employs about 225 people nnd h u  aa m u d  d l  fimds budgn 
(including opiu l  pmjech) of 530,919,000. Thc General Fund budga for FY 2012 toWs 
$30.639.000. 

Clly depu'lmrntr include: 

> w: Adminimuion and Dispatch. P m l .  Invutipions. md School R u o m  Off- 

> & Mminismtion. Tnining md Sday. Fvc Prevention. Emergency Medical 
Tr&mpm, and three Opnr~m shifts 

D & Adminiruuion md lhm m s  for parks. mhldic mmplu, and m d i  and city 
pmpclries 

b -irmtive Scrviw: Clak. Accmnting. Revenue. Information Syrtans, and 
Municipal Coun 

* public W o a :  Adminirrnlion, Gmgc. Huvy Comuuaion, Tnflie/Rond Right-of-way. 
md UIbM F m q  

D h a a i m :  Buildii  Itupmion ~d Code Enforccmcnt 

D m: P l d g  and Zoning Adminismtion 

A Libmy Boud govcnu the Mountain Brook Public I i b r q  with daytoday management by h e  
Libmy Dimtor who repau m Ihc Boud. 

ThM-G-Inc 1 
Ropoulto Ih CiR o I M m U n  B n o L  h b n n u .  for m Pmrlu u d  Il-lba SMr 

?:\Minutes & Agendas\Council\2013\20131014 Minutes.doc 

% We have a IU d p j a - l u t e d  uralytid mubob.  SLIM^, qua- 
intaview nridcr. d Mha m l s  m develop mmmcrduhuu thtt will poridt lonmcm 
benefit m the City d ndlhe P u h  md ~ m & i o n  Depmmnt. 

b r w :  Our p j s l  t u m  u dcvMrd exclusively to improving the nmqcmmt 
d m i u s  of rule and loml ~overnmenu. As f m n a  1 4  mvemment ollidalr. rve 
have been audlcd ourxlva and-arc commincd m prc- a I-&IT chu IS fak. pacud. 
d implsmcnublc. md rhu offen tangible beaefiu m thc City. 

b m: Our rum is a p f e u i d  mnrul~ing tinn that is nM marrcted to any 
Alabama agencies, bui iorer ,  mrnpulcr r y s m s  or smim vmdon. suppliers. or 
CMWR We will pavide objsllve d lndcpcndent mmmcnduimu IO IIIC Cky. 

'TbuJ; mu for the o ~ m u n i t y  IO pmrnne on lhin imponant mim. If wu have anv aucstionr or 
m.qul&.ddldoTal i~iknud~ re&& ow pmpori. plea& cill lhn M-, p o j & ~ o r .  at 
(503466-9% or Skve Earn polert ml(s d lead consulUnL at770-425-1775. 

Stcpben D. EQuq B.. Saalor Vlce-Raldrnl 

B. PROJECT OVERVIEW 

Need. Puwose. and Scoue of h e  Proiecf 

Similar to many well-run cities. Molln(.ln Brmk'a City C o v n d  .nd City Man.lcr u. 
wneaned .bout the I m l  o l u r v l c n  provided lo Itr dtlzc~~ m d  the m o u r m  mqukd to 
deliver t h a t  uwio+ With tht impending retirement of Ihc P u t s  and Rcaution 
Supnintendmt. the City believer this is a good time for M ~ndepcnden~ objective review of the 
manapent ,  organization, and opntionr of the f'arks and Rmeation Depmiment. 

Thc P u k a  a d  R c c r t l a n  Departmat w m e e r  the m i n k n ~ ~ ~  of six City parks. athlme 
fields at v u i w   park^ and rchwlr, and over ninny parcels of right-of-way pmpeny (mffc  
circles, triangles. and PI-). A new park is being p l m e d  for Ovcnon Road along the Cai-Iaba 
River. The depmmnt is dirsced by Ihc P u t s  md Recrution Superinfendent and h u  a suH of 
sineen d m u d  2012 budget of tI.363.653. 

The Maunhio Bmok Athldle Arrodation plans d manages buchll ,  lofbdl. football. 
wading, volleyball. and tennis p m p m s  for puth. The Blrmhgbm Ualted Socov 
ksoddoa, l m t t d  adjacent to the Public Works Yud. offen recreation and competitive 
l c a p u  and tournammu from Under 4 to Under 18. Tbe City has a putnuship agreement wiib 
cach of h e  organizations and with the School B w d  u many fields arc lwtcd  at schwlr. 

Proiecf Issues 

Issues to be r tudi i  .re a combination of the Fifty Mmagemnt Isrucr that Mercu r c v i m  in all 
of our comprrbnuive Manlgement and Operations sNdiu. as well u isruu of plrmry mn- 
m thc City of Mounuin Brook. 

City hues:  The City Mvuger identiIicd the following key issues to be rcviewcd in the study: 

I. Omaniaiorul dm include roan of conlml. ormiutional levels. lrmuoine of fumionr - . "  ~ ~. 
rcponing rclatimhipa, and communicstions. 

2. Suffing levels. puticululy rclalsd to o b j a ~ v e  s l ~ d Y d .  of workload and rupms.bilittes 
urign;d. 

3. Training and employcc develapment pmgmn. specifally to prcparc hborers m advance 
to Skilled Labarn. 

4. Opruional policia. proeeduru, and pnuices. 
5. Rrformurc m e u m r  and job costing methods. 
6. Ux of m n m n r  in delivering City services and mnhacl management cqabilitiu. 

T h  Memr C- In= 1 
pmpc.sl to th CiR olM-Ub B m C  A b h m ,  lor. P u h  and Ilccmlb. S M ,  

October 14,2013 
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Mcrrer Issues: The following F& M~cyun~ml Irrusr. which uc m the mrt of d l  of nu 
mmgcment and opntions reviews. will bercviewed and assessed in this smdy. 23. W d  runduds and specifications 

24. Work planning and scheduling 
25. Unit and crew organization and suff i i  
26. lob dassifiulionr. roles. and duties I ~ c g r l  nrvawdfonn of government 

2. Role of govermnp d advisol), boa& and cornmlucu 27. Adequacy of facilities, equipment. Imls, rshnology. communiulionr, and nulcrials 
28. Unit and crew sup~yision 
29. Unit and crew oprations. w* flow. moduaivitv. and sat-effectivenss 

3. Smff mown to rhuc W s  and mmminces 
4 policy making and decision making pmcesses 
5. ldentifiution of and compliance with legal. regulatory, and policy requoementr 30. Yud, tecbniul ;upport and adminisuitive sup& opmtions 

31. Activity and pformamr reponing and analysis 
32. Emugency management p l m  and pmcuses 

6. Orgmiutio~ul loution of m i c a  and activities both in and ouuide the city 
7. I n t a d c p n u n d  coopcmtiou among city govcmment dcpUUDCnu 
8. lntergovennnenul sooperation a c m s  the region 
9. Use of altsnative rnvice delivery oppormnilia. such u intu-loul a g m e n l l .  

conmns, and privaizafion 
10. Comparison with industry bell pncticu, buuhmuk mmmunilies. and Mercer's national 

crpericnce 

33. Human ~ o u r c u  management policies, prsaices, and pmarsw 
34. Training and cuen devclopmcnl pmgrm 
35. S d n y  and risk muugemcnt prognm 
36. Employee d labor reluionr 

37. Financial m u u g e m t  and reporling 
38. Fuuncial tnuruaioru and ~mrxsses 
39 Pmjm and aatnty c a t  icounting 
40. Rates, lea ,  cbugu. and an1 romvuy pnnicu  I I. Stntroc planning pmcss corn- to the M a w  Mcdcl 
41. lntsrml m i c e  h d  opmtions d c h u g s  - . -. 

12. A l i g ~ s n t  of vision, mission, smtegia, longtam goals. and shn(.lum objenives (as 
Ley impax services levels. orgmization. and staffing) 42. Information sysuar ~ n a g e m c n l  and suppm rervim 

43. Computrr and lechnology appliulions bardwue and sofiwue) 13. Capital pmjecu planning pmcus, dcamenu. d ovcnight 
14. Financial pluming and budgeling procures, documcnu. and ovcn~ghl 
IS. O p t i o n a l  planning pocwsu, drmmenb, and ovmight 

45. Purchasing md materials ?en1 
46. Wachoure and stores opaat~om 

16. Senior management oganizuion smcturc 
17. lnrernal workinlu of the m m e m e n t  team 

47. Facilities management 
48. Facilily and grounds maintmanee operations 

18. b a g e m c n l  &ning and co&nunicalhs 
19. Documcnutionof policiu snd ~ Y I U  

20. C u s t o m  and stakeholda rclationr and wmmuniutions 
21. Orglniutiond mlum and values (u r k y  impact organization and rtaffiig) 
22. Management philosophy and labor-mmlgcmnt rcluiont (u they imprn orgrnuUion 

49. Flcu and equipment m m g u n m t  
50. Eguipmcnt spccifuatiolu, procumneat. and nplacemcnt 

Tbr Memr CWR Ilu.  3 
PIDpovl u, lh. Nb d M m h  B m k ,  Ah- lor m PUL. amd Il-lie. Sld,  

'Ilu M e m r  Cmup, I n r  4 
P m p d  to Ur Qb of MounUin Brook, A h b .  br a P a r k a  m l t o n S D u d y  

Proiecf Schedule I 11. SUMMARY OF OUR APPROACH I 
The Roj& Srhcdule will rcquire abwt four mmlthr from project IdeLsff to dcllveq of tbe 
h s l  rcmrt. 'The detailed schedule by I&. with t i e  fnmo d mileslonu, is presenlcd m The key elements of our approach are sumrmrid  in this ch.pter of the proposal 
chapurhl  .A= the wort plan.  he scied~le provides time for: 

A. EXPERIENCED PROJECT TEAM 9 A Kickoffmcainn follorvcd by ~eriodic slatus mmines and rcwm . . - .  
9 City ruff lo complete quesoonminr and surveys. 
P &site inwiews. stte vuiu. and obwrvauon of wrk. We will assign a high-qualified and experienced pmjeet rum tha  will include: 
P Dat. mllmion. mcarch, and bcnchrnnrking. 
P Analysis of information and & u  m l l a e d  during the study. development of prclimmry 

f d m g r  and al1SmUivea. and pqaration of a d d  repan 
P Review of the draft repon by the City M m g u  and P u b  and R m t i o n  Supcrinlcndent. 
P Prepion of a f i l l  rcpon. followed by a final pruenution. 

P Jams L. Mercer, projm dircaor. is our firm's Resident and CEO and nd highly 
experienced consulunt to loul gov+mmenB. 

P Stephen D. Epm, Jr.. pmjm muuger and lead conrulml, is a Mercer Senior Vice- 
President md a highly experimad consultm~ lo loul pvmunem.  

9 Jody Stovers, technical uivaor for parks m u u ~ m n t  and renulion pmpmning. IS 

the former Puks and Rencmim Dirrclor for the Clty of Weslsrrlllc. Ohio. and a former 
rspution manager in Kutning, Ohio, and Valpaniro, Illinois The wnrullant will be mponsible for h e  following DcUvcrahlu: 

P Interim Stmhu Remrix Tbuc r c m  to the oroiect liaison will be delivered u kev E d  member cd our project turn b u  over 30 y u n  of work aud mnsultlag crptrieoa 
with state and l o u l  governments. A description of the role and qurlifiutions of each member 
of the tcam is provided in Sedlon IV. 

projca milesmes & be defined aithe project tigoff mecling. Typically, wc prc& 
these repam monthly during nu Fact Fmding activities. 

We envision these rcpom to include a dueription of work performed lo dale, nujor 
magemcnt and 0pmXio~l  issues and idas  defined by the marulunu. s list of any 
obsudes or pmjcct manymcnt issues. and a list of plumed aaivities for the n m  
rcpncing pricd. 

B. PARTICIPATIVE APPROACH 

We emphuire a pmicipative .ppmrh that inwlve u wide range of offuirls, managcn. 
employcu, sUksholden, and c i ~ a u t o n ~ n  to gain a MO-degr+ unden(.ndlng of tbc 
0IgsnIuion 9 Draft m d  F I d  Remrix  We will mvide  clecMnic cooicr of the haft Rcmn to the 

City Mnnyu and PAS and ~ e c m a k m  Superintendent i d  an electronic rc& plus six 
bound mpies of the F m l  Rspon. The rcpon will detail our findings, rcurmmendations. Project mauagement .etiviUa include r c y l r  stntur rncuingr and reviews of prelzminlry 

dclivcmblu in order to m n f i  the accuracy of our fdiugr,  develop a wnrtntus on 
romnunmd.l~ons, and foster a commimvnt to ~mplemenution. 

d m implemcnution plan 

T k  be will be delivered within nbout 90 days of the pmjm kickoff 
mmmg. We ask that h e  City M m g u  and P u b  a d  Rsaution Superinmdenl 
be prepaid w rcview the d n f ~  within two weeks of i u  delivery. 

We mommend ha our clients appoint a Reject Steerlag Commlltu lo monitor the wnress 
of our work and rcview drafi deihmbles, & well as a h j e c t  Liliron to provide log6icd 
ruppon. D u i i  the p r o j a  we nomully wntacl or m M  w h  the P m j a  Labon biweekly and 

The Find R e ~ o n  will be delivered within t m  to fificm businus days of our 
receipt of the City's response to the Draf~ Rcpmr. 

h e  Stcaing Comminee monthly or at key milestones, such u the end of F m  Finding, m days 
aftu iuwnct  ofthe DnR Repon; md .ttcr delivery of thc F i a l  Rspon. 

P RaenlPUon: We will d c  a fuul prcsenurion to the City Council al the mnclurion of 
the p j m .  

The M m o  cmap, IM. I 
Pmps.1 lo lk Cib dMouaWn B n 4  Ahknu .  lor Parb and R-I&. Stud, 

October 14,2013 

m M r r m C m ~ l a r  5 
P-1 lo tL. CIR or MounUh I-k, Abhm. lor a Parb and Ramsllom S M y  
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C. STRUCTURED WORK PLAN 
The pmposed work plan and wbedule thlt follows is based on work plans luted on olbcr 
projects and U i l o d  w the specific needs of each clicnl The work plm anpha.sii :  

> A w n a b l c  p j a  schedule that provides adequate lime on site and interaction with 
clicnc suff, wirh limited invysion on operatiom. 

> Application of tcsled p m j a  tools. such u inlsrview guides, qusslionnairu. op=mtiom 
guidelines. and management principles. 

b Effective use of the varied skills of the pmjm tcam 

h rhc come of over 500 management and opemuom s ~ d l u  for shte and I d  pvcmmmts. we 
have developed a mu of poja . ta ted  analpcal m c t h d  and tools. nuny of which will b 
applied on this p m j a .  

Our d p i s  will be b u d  on several mod& and prindpla Rr mnnnghg in tbe publle 
sector: 

b m e  SMe& M-remrnf PlDc,sr. a general model for managing in the public s a o r .  

b The Mercer Gmup's "ORGRIGRT" h x e r r  for Organizational Transfornution and 
Reengineering. 

b The M m r  Gmup's Imlrgrmcd Management Syacm a process f a  ensuring thu missions 
and p l w  achieve quality results. 

9 A m of thiny Mmo~tmtnf tincipler on which m b u c  ow rsommenduions for 
managanent and operational impmvements. 

b A rct of over fifty adminisIralive and rwourrr managemmt Irruer /or Analyn'r Ih.1 
supplement thc Fi& M m q e m m f  Irmer identified earlier in thc pmparal. 

Thc questionruirrs and s w e p  inelude several i m p n u o t d v c i u l  tools 

V d u a  Survey, a tool to document if valuu have been defied Md implemcntcd. 

GRIPES (or M.n.gemeal PncUces) Survey, a tool w document anployec 
anitudu toward Growth md aaining. Rupea  md remgnition. Information. 
Potential tapped. Empowermenf and Support. 

Rnowce M.a.ltmm1 Survey, 8 tool w daumrnt anployec n l inp  of 
r u o w m  provided and human ruoura management funcliom. 

Mnnagemmt Phllaophy Rofilc Io assas and modi i  each nuaagefs and 
supmisofs pbiilorophy towards relationship with subordiilu in order to gain 
gruter adherence to o g m i d o n a l  values and foster accomplishment of the 
mission. 

Job Duly Quationmairr to do~ummt work experience. special skills. q m i n g  
relatiombips, d job assignments. 

Orgmhatbml  CUnule Suney: Our pmprieury tool w measure the cultuml 
health of an organization b u d  on rhty key iodicolon. gmupd into the following 
sub-scales: 

Undersunding of ciry and dcpuunent g d r  and suategiu 
Infmmmion and mmmunieuioms 
Muugment rroplivity to change 
Management and supslvisory capabilities 
Work gmup problem solving 
Work goup m o d i t i o n  and cmpcmion 
Employcc inv0lvemnt 
Roductivity and smiec  quality 
Quality anphuu 
Working wnditions 
Compensation and b n e f i  
c m e r  oppomrnitiu 

Thc s u m y  ruulu would be compiled by the twelve scala and saatified by mjor 
organiutional sub-units, thm c o n w a d  to survey data fmm ofha Mcreer Gmw 
clients. 

Research and Publications 

In addition. the membas of ow l u m  have writlen or arc writing mtinully dismbuled boolu or 
a r t I d a  on mnnaghg In tbc pnbllc sector, d c h  r c p w n t  our philosophies and priociplu bah 
as mnsullants and managen: 

V Jim Mercer h u  \Mitten o v a  fifQ m i e l a  md six boob on muwing in the public 
=lor, including boob on slrawgic planning, managing in lean times. and public 
management systmu. 

9 Sttvo Epn is developing hi ideas, articles. and on the Strategic Mmagcment 
R o m s  inlo Micler, uaining programs. and perhaps 1 book that pulls logether 
recommended approochu; to sIratsgic planning gad-setting, resource allocation. 
adrninismlive and opruions muugcmcnr. performance reporting. quality u s m c e .  
organizational cullurc, rad nunaging in the publi seaor. 

Data Collection and Analvtical Tools 

Data collection md analyiical tools that will b u s e d  on the pmjm include the following: 

> S h d n r e d  InLCdm Gulda for elecled officials, senior managers, e m p l o y .  and 
cuswmers/stakeholden. 

b Employee Q u a l o r n a i r a  m d  Snweys: In this nNdy, we will ask & anploycc to 
amplets several quatiomires and surveys to communicate their view md opinions ol: 

Their upuience rind fuNIC gods 
The vision, values, missioh goals and objectives. and depMmenul performance 
lob duliu. backlogs, and inappmpriately assigned work that should b a w f d  
to or from a h a  units and employees 
Rsponinp relationship, and interm1 and external wwkingrelationship 
Time spsnt on major tasks 
The adequacy of ruourcu (facililiu, quipmenl, pawnncl, iinancss, materials) 
Managanent d opuational iuuu \O 
E m p l o p  relations and morale issun 

The 1s t  h i m s  ue IMed and the results reponed by maja organizational unit. as 
well o compared to other M v c u  c l i o  and ow b u t  pnnicc s m .  

z a 
2 
It 

I 111. WORK PLAN AND SCHEDULE I 
This chrpler of the pmpoul describes uch l u k  and dclivaable in the work plan. and defines a 
schedule for timely complnion of all dclivcnblu. 

A. WORK PLAN 

The Wort Plan is organid  into five tuks and a numba of suburb. A proposed project 
schedule follows the work plan. 

Task 1: Project Inilialion md M a n a e e r n e n ~  The pups= nf Task I is to stan the 
p m j a  with Y I  a y c m m t  on o b j a i v u  and scope. Work Plan. schedule, and delivmbles; 
c o l l a  basic dnu on the organization; and perform onping project adminisIration. Suburb ue. 

9 L b W k  la: Rojrcl St.rtup. The pojcet l um will mocl with the Pmjm S w i n g  
Committee and Liaison to introduce our sufi: m n f m  o m i a  obiaives. s u n x .  work 
plan, schedule. and dclrvcnblec. schedule tnilial f .~ t f id ;ngmaidps  (11 no! u;u;gsd in 
advaoce): unngc logistics (e.g. ofice space. phmul: and codnrm thc mtent  of the 
Employcc ~ u e s & n a i r c s  and Survcp 

9 Sllblrrk Ib: Cmml Rwuch .  We will c o l l a  and analyze previously publiuhcd 
rmtcrids. such as budncts, financial r e m  d audio. mnanimtion chmr. iob 
description, pmr sNdiu. policy and procedure nunualr, and rnuugment rcpolu lhpt 
relaw to the pmjm Specific mfomation tbn we will gatha at Kickoff mncludu. 

Descriptions a d  diagrams of planning pmccrres 
Copiu of suatcgic, opmtional, capital, and functional p l w  
C c d u m d r e g & i o ~  
Budgnr d financial rspom 
Dcpurmmlal oranniznlaion and suffing dw. iob descrimions. pavrrlan 
~ c & m e n t a l  GIU. brochwu. suU;tiu, no&char~. Ad parb&mce mensum 
Invenlory of facrlrtiu. cquipmcnl, informatrm ry lcm.  rad &a rcsourca 

9 SubWk Ic: Q u a t l m n d r u  nnd Surveya. As appropriate to the scope of the study. we 
will uilor. dirvibute. collect. md analyze IIIC Employee Questiowtrcs and S~urveys. 
which wll bc dnsmbuted lust ahcr the Kickoff M a i n e  and b tbe foundation for suff 
interviews in Task 2. 

b SubWk Id: RoJa M.nlymenL The p m j a  director and m g e r  will perform 
ongoing p m j a  Mnlgemcnt Wu such u client rutus mcetmgs. billin@, internal 
Idminisvltion, planning, and quality mnml. 

October 14,2013 
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> SuMuk M: OprrUons Review. We will familiuize ounclves with current operations. 
ruoum$, and rmices thmugb: Task 2: Fact Finding. m e  pupose of this rask is to document cumnt m a s  and 

r u o u r c u  and lo develop data for analysis in Task 3. Sublash ur: . Malings with manage", s u p i s o n ,  and employes lo review cumnt p M i w  . Obrmalion of work activities in the offirr and the field 9 Subtuk 2.: h a r m e a t  lnter*lewa with Clty OmdA m d  Deplrlmcat StaU. We 
will intmicw lhe Mawr, mcmbm of the City Council. City Mmugcr. and PuLs and . Review of policies. p d u r e s .  forms, repolts. SySRInS. and wwnldlow . Analysis of opcdolul.  workload. and fiandal d.u 

Analysis of m o u r n  usigncd lo cnm and units 
Comparison of l a d  prrclices with our nrtional database Md expaiena 
dcvdopcd during orher IN&= 

Recreation SU-tedcnt w idemify and undentand A j a r  policy, regulrtory. 
mnnagema~ organizational, f m c i d ,  and r a o u n s  management issues lffcaing the 
pmjsa. 

The PRODUCT of these imc~vicws is initial elements of the SWOT A~~cr rmrnr  
(strengths, wraknusu, oppomities, and h a t s )  and a series of m i c e  delivery, 
mauag~11L orgmizalion Md ruffing, and opnationd issues and challenges to analyze. The PRODUCTS of Ihis subtsk will be a list of oprUionrl strengths nad werlnuss  

that n d  w bc rcrolvul or analyzed in m m  duail in Task 3. 
> Subtuk  2b: Funcliond Orp.ll&Uolul Analysis. We will develop n profile of 

r a v i c u  and service delivery medunism, the function4 organization plan, and 
dcputmmt, division, and mil ruponsibiiitiu thmugh: 

9 Subluk Ze: R e o u m  hkrpcment  Andy& Durinn our mananemcnt and 
ciqmunenua mcnlnp m ~ u h h ~ a  lhmugh 2d, we W ~ I I  con& mformrronl anxi rcvnew 
the performance of dcputmenl and cenud r e s o w  management senras.  such u . inlaviews with the mmannnent lclol to unhrrund D P W  ra~onsibilitiu and Facilities. Equipment. Finance. H u m  R u o u c c s R e m .  I n f m t i o n  Tsctmololv. 

services: identify i n t c m l ~ a u h i p s  with other dcpmments, urn~;ton. and l a d  
govmunu~t agencies; and drmmmt direct and iudimt rcponing rclationrhip 

and P w d & ~ a l ~ ~ i a l s  Manngcmcnt. 
-. 

The PRODUCT of this suburk will bc a list d adminismtivc and f m c i a l  issuer and 
problem m a s  that n a d  to be analyzed in m m  deuil in Task 3. Similnr intmicws with rclotcd depamnents, m n m n m ,  and agencies to c o n f i  

in~welationships and idmlify my overlaps or gaps in serviocr > SubtlrL 21: BmchrmrLlne h d y r i s .  We w~ll analne data on the Citv's scrvicu. 
7be PRODUCT of this s u h u k  will be a "Rcspalulbiity Mapm' that identifies service 
gaps and overlaps, dupliution of e f fo~.  funnional fngment.lion. misplaced funaim. 

service levels, and organiution k d  stdrily b u d  our lum's cxpaimrr d in 
mmparison with up to four mmpmble I d  govcmmcnu in Alaboma and lhe 

w~muoiot ion  b.rri&s, and other organizntiml issuu. Unircd Sutes. The dau will relate to services pmvidcd m i c e  delivery s m c m .  
organizational and staffing s m m ,  and we of c o ~ m ~ o n .  To f r i l iu tc  &llcaion of 
d.u. we rrk t h a  the City Mmger or Pnrlrr and Recreation SupaiDtmdmt s a d  a nquat  > Subtusk le: Orgmlrstlm and SL.mng Analyak We will mcel with the department 

dircuor, supavison and employcu to document and review: for infonnuwn th.t we will pqm. . Organization plan and reporling relationship 
SUIT,, plan and work assipmcnts . Work l o d  d activity rutistics . Employss job descriptions 

The PRODUCT of this analysis will k a spreullhocl presentation of key dam cluncnts 
and anamlive dinusion of lesson for th. City. 

> Subtuk 2s: Stskeholder Intenievr We will m c t  with uch m b c r  of IJK Rrlrr and 
Reerurion Board and qresenutives of the MounUin B d  Schwl Board. Mounuin 
Bmok Athletic Association, and Birmiighrm Uniled Socar Association to u p l m  then 3 
pumenhip with th City, mrt sharing progrm. and tht quality of wrvim provided by C) 

TkPRODUCTS of this rubtask w~ll be lwo analyses: . ~n "0'zpniutIcm.l Andysh" th.1 identilies ncedcd impmvemem in the 
organization plan. reporting relafionships. stafting plan, wort us~gnmcnts, and 

the P d r  and Recreation D e p m m t .  - 2 
The PRODUCT of this subtask will be a cuaomer-oriented arsessmt  of th. 
puforrauu*: of the Parks and Recreation Lkputmtm in f ~ l d  prepunion and 
manlmana, sr well as addition4 input to the SWOT Assusment. 

suflscheduli& and &rigommu. . A "hLa4tment  R.ctic+~ A n g r b "  lo identiry arms of managcmcnt 
philosophy. practicu. and mrnmuniutiau thu need impmment  

Tbr Me- Crap, Inc. I1 
Pm-1 to lh C i g  of Momhim B-k, A L . W  101 n PI* and P-hn Stud, 

Th Mmer Cmup, la $1 
Roped 10 tb. Cil, ofMwml& B m L .  AL.b.sY, for m W 4 P-lbn Sad, 

> Subtask 2b: S h h s  ReporU The purpose of thtr lark is to c n s w  that Mercer and the 
Slcuing Comrmnce a p  on mre facts and issues More we begin Analysis d DRh 
R m n  oreomtion in T u k  3. Bucd on lniv~ties a date. we will wavide revunl winem 

> Subtuk  3b: Findings md Preliminary Rmmmendmtlons. We will compile our 
fndings and develop prelimhry m m m m d n t i m .  

9 Subluk  3c: Draft Repart. Our fndings and pmliminq reemendations will be 
documenled in a written, draft rcpoR which will bc s a t  lo the R o j a l  Sicering 
Commiuce for review. 

sums and meet with IJK Project Stming r om mitt&, monthly or at key 
milatones, to review pmjm aaivilies lo date and diswss preliminary fidings and issvrr 
idcntificd during TSL I and 2 

Task 4: Manazement Review. The purpose of this tuk  is to review the dnft repon 
with the Rojsa  Suaing C m i n a .  We expcn that thc Commitlee will mmplcie its review 
within ~ c n  warking days of r e a i p  of the drift repon 

Task 3: Analvsis. Develooment o f  Findinns and Recommendations, 
a d  Draft ReLJort. The purpose of thi t u k  is lo analyze T u k  1 and 2 dau. develop 
rndinpr and rrrelimirurv recommsndations, and m m  dnft reDon. Durina this sublut our 
team &y revkt the ~ i & t o  follow-up on o p n  ii&, m l l m  addilkmrmal dals, &s&cllrir~&tion 
of informalinn g u h d  earlier in the pmjul. 

Key members of the pmiccl wm thm will mcn with the Commince to walk throu~h the m n  
to rdcnufy m a s  d i g  c ~ o n ,  further explmuuon, up.n,non. or modificatio; to &s&r 
d u n u t ~ v e  ~ m m n d a l ~ o n s .  and to ~denufy implcmemana, issues and timcubles > Subtak  3.: h a l y d s  or FHnDdlng I n f a d a n .  Wc will analyze o r g a n i u t i d .  

operational, technical, and financial dam to ruppon preparation of scvud usk repom: 
We also will m c t  with PBR muuger md employea lo present hghllghu of the repurling and to 
revnew prelminuy mommendat~ons. . Govenuncr: Lcgal. regulatory, Md policy requirnnenu affecling PBR. 

m 0rp.lliutian.I Culhre: Employe. d sslltcholder issues fmm interview lad 
questionnaim and the resulu of M n c n  survey% Task 5: Final Reoort. The purpose of this usk is to p r e p  Md pnssnt our f d  repon. 

. Stretegle Mmdion: Vision, mission. smugies, initutiva, valuer; p a l s  and 
objestives: and pcrfomunce meuura. 

> Snbtuk  5.: Final Repart. We will incaprate all required chmga identified in Task 4 
and issue the f ~ u l  repon w the City. The final repon will include an implemlation 
plan. . Fnndimd O r g m i u U m d  Structure: Swicc/fuMional aligmmcnl m s s  

depuunsnu; mle of m n m n o n  and i n t e r - I d  agreements; and altsnativc % SuMrrk 5b: Final PmrnlUlou We will present our find repmi lo the City Council, 
City Manager, and Parks and RcntUion employees. r & i a  delivery sppmaches. . O r g d n U o n  md Stafhg: Mmuguncnt oganizdtion plan; suffing Icvds. 

dlocuions, mlu, duties, skills. and upriencc: and cumnt and pmjstcd 
workload levels. . OmnUon.: Opntional strenahs and wcahvues that imoan ornmization and 
s&ing, qwlit;issues relating ;o work pcodvcu and serv lk ;  and 8mplemcnutrm 
of Lc Mercer Model f a  Managing the Numben. . Reroum hk.gemenllt: Adequacy of intmal and city suppan services, mining 
and employe. development pmgram, dusification of positions. . BcnchmuLlng: Fnctias in bcnchmafkcd governments Uut offu llcsonr for 
M0unuin Bmok. . Perfornunec Messurn: Paformarce m u s u n m m  rmd rtponhg pnniccs 

'Ib. Memr Group, lnc. I4 
Pmpoul 10 UI CUy 01 M m b h  Brook Ahhm, ror Par(. and R-km Stud, 

October 14,2013 

?L Me- tmnx U 
P m w l  to lk CClg d M o u n ~  Bloat ALbllu, for rn and RrruUon Sad, 
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B. PROJECT SCHEDULE 
ZV. PROJECT MANAGEMENT AND 

STAFFING The pmposed pro)eel schedule a b u d  on Ihc u s w n p l i o ~  Ih.1 Clly offlculs md cmployeu wtll 
be m m a b l y  available for inmvicwr and sltc vislu and hat lhc S t e e ~ g  Commluce will be able 
to review md comment on (he ddi remns within ten (10) &n of receipt. m e  P m v d  four- 

This chaplu of the proposal i d a t ~ f i u  the p l e a  Lum and client raponsibilitia 

A. PROJECT TEAM 

month p m j m  r h r d u l t  for the projtn is prescmedteloi byiuk. 
. 

Tsrk m d  Deseri~tioq - Start Finish 

m l e a  Malurrment 
la. Kickoff Week l Week 1 
Ib. Rue& W& 1 Wcel; 4 
I f  OurstionnairrrlSvrvc~s Wcek l Week 4 

Thc Mercer Group and our pmjeet spelaluu rcgululy team on mlnrgemelu and organizat~md 
m u l u n g  pmjcas. We bcl~eve lhu Ihe combmaurn of Mercefs managcmcnt morulung skllls 

govem&nt dcpartm&u and our tc&ical sufTs work and consiting expuie&e in cngbming. 
public w o k  m a u a g ~ m t  d opeRtioDI, dminisurtive and fm.ndd services, and p f o r m a n a  ~ d .  Admiinismtion - week I week 17 

management a t u e  a turn thu 'mvm all thc bues" for a study of this kind. 

2r Assasmat lntcrviews Week l Week 4 
2b. Functional Andpis Week l Week 7 
2e. OrgrniutiodSUffing Wcek l Wcek 7 
2d. O p t i o n s  Review Week l Week 7 
2e. Ruaurcu Review Week l Week7 
21. Benchmarking Week l Week 7 
2g. SUtu R e p  W d 4 . 8  Week 4.8 

The pmjecl team ineluda lhe pmjm di rma.  l e d  oonnllunt. .ad t&ul spculisu who .rs 
described below. Note that members of the p m p d  M c m r  team have pmaallly 
rooducted the projects I h l d  in Srr(ion V and the Att.Lhmmlr. 

Manacment Team 

Project Director: James L. Mercer CMC, found- and president of the Mercer Gmup. 
will direct the project md be responsible for the quality of ow services. He also will mwibutc 
to the rcvicw ofsmtcgic, organizdlinul, and managmen1 issuu. Week 9 Week I0 

3b. Rcliminry Findings 
md Rrmrnrncndndons Week l l Week l l  

3e. DRftRepon week I I w d  12 

A formu I d  pvaomeot offietal. Mr. M m r  hrs worlred on o v a  250 stale and I d  

hu authored over200 vticlu and kvc  bmb. induding PublicMaruPemcn( & 
Yd?aLQ ' S  ' . m d ~ o r t h e P u b l ~ c ~ o r .  P k n l  Review 

4.. Client Review W d  13 W& 14 
4b. DRft Review Week 15 W d  IS 

Project Manager and Lead Conrultant: Stephen D. Egan, Jr.. a M a r  ~ m p  iD 
m i a  via-president, will serve u wr pmjm muugu and lead consultant. He is a fonner 
Fulton County. Gmrgir. Budgel offieid whole rupciuibilitia included nnalysh of depurmcnt 
budgd rupluu, intanal mruulting. md speial projects for the County Muuger acd Borrd of f) 
Commissionen. Stcve also served u intuim Pvblie Services md Walu Director for the City of 
Higblfd Park. Michigan, under the ddirsnion of stale-appointed Emcrgurcy Fuwcid 
Managcr. Raponsibilidu included parks nnd ggunds rminlcnancc. W 

4 

Rnml Remti 
Sa. Find Report W& IS Week 16 
Sb. Rcrcntal~on W& 17+ We& 17+ 

Find Rcpon 
Rcrenution 

Tb. Memr Cmm k. 
P n p u l  lo tlr Chy olMeanula 6-k, Abbmmn. for Parb mnd k m h  SNdy 

I b r M * m r G r o o ~ l r  I6 
Pmpovl lo tlr 0 s  of Mwlluln BrooL A h a ,  Lr. P u h  a d  R-ltlon SM, 

ln lhinv yem of consultinn wilh slue and I d  Rwanmmu. he hrr oerformed over I50 B. CLIENT RESPONSIBILITIES 
manage.mkt rtudiir. u r ludig  h e  2003.2004 0rg&atlon md Staffmg st;dy and 2012 Public 
W& study for thc City of Mountain B m k .  as well as most of the rtudia refermad m thc We requut tha client offieids and smff suppon thc p j c o  in thc following three primuy mln: 
m v a  l n m  and thc Summuy of Qualificaions chapter of thc mwul. He is a % d i r t  in 

> Rojret LIahm: Faciliutu h e  scheduling of interviews and wordinale logistim. as well 
u u s h u  in the mllmion of benchmuking information hom olha eommunitics. We 

stntcgie planning; service d c l i v y  d t ~ . t i v c r / s h &  service;; ;dminismtive anh fmancial 
scrvicu; and public w o k .  utilities, recreation, and mintcnurc o p t i o n s .  

Manaeemenf TechnicaL and Functional S~ecialists 

Parks and Recreation Swcialist: Jodv Stowcn m t l v  mired u Rttr md 

usurns lhc P.rtr and Roclulion Supaimmdcm will serve in lhis mlc. 

% Rq/ed Steering Cornmlttee: Anmds puiodie rncaingt to review the p p s s  of our 
worlr and reviews and comments on dnR dclivcnblu. We usumcthe City M-a and 
P u b  and R-lion Supcrintmdcnt will serve u lhc h j c d  SLccring ~oiminee.- 

R-tlon Dtraor  in ~ a t c r v i l e .  Ohlo. Iftp i lhmy yur c-r h pyLs and rarratnon 
Wulcrvlllc u a sludlly-wwmg wmmunlty of h u t  36.000 r a ~ d m u  nonhcut of Columbus > PacUhdiag Auhlaace: G e d l y .  City officials and s l m  necd to be available for 

interviews, site visiu. and observation of opcntiolu. and be able a provide fiourid md 
oprational data. Meuunble task5 ioclude: 

Jodv led thc dcoulmcnt &muah the ~ u i o n d  Rcuealion and Puks Asscciation's a d i t a t i o n  
Jody ilso worked uSuperintcndcnt of Rcacation in Kmcriag. Ohio. and Rcacalion 

Programmer in Valpaniro. Indim. 
s &rrrbmarkln~ Smff will disbibute leum pnpvsd by M e w  and m l l a  &la 

horn up to four other eitiu in the benchmarking survey. We u p c t  Ih.1 this wiU At lhc national level. she served on the NRPA Board of Tnulces. u Chair of the G m t  Laka 
Regional Council, as Chair of the NRPA Confucnce Commiuee, md a an Aecnditation Visita 
among otha mla. She received thc NRPS Youna h f a s i o n d  Award and the APRS 

require no more lhan 2 houn of suff lime 

Q u s t i w n a l m  and Suncys: Suff will d about one to two how to eomplcic 
quutionnaircs and surveys. 

RcridPlt's A w d .  She also served as h i d e n t  of lhe-0hio Pul;s and Reaution Association 
acd on iu B w d o f  Dircaorr. She m i v e d  the OPRA's Rofusiond of thc Yur award. 

Except u dcfmed .bare, we do not expm eliint purrmnel to have a significant mle io 
mnduaing and suppaning lhc projm. 

Jody assisted Stcve Egan on ow study of the Parks and R e m i o n  Department in Whut Ridge. 
Colondo, md ~onrulted oa parks and mcalion isruu in several Mhcr parks a d  rmeation 
nudiu 

Ibr Memr Group. k 
- 

U 
bpoul l o t k  Cllj c4MouIIULn BmL. Ah- for P u h  and IlrruUon Study 
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1 V. SUMMARY OF QUALIFICATIONS 1 
Th,s Fh.pccr of he. proposal pod& mlornulion on the M c n a  Grmp, p n d u  
x m m u y  duciipimu d locmt pmjecu. d h U  rdacaes 

A. INTRODUCTION TO THE MERCER GROUP. INC. 

Kev Facts About Our Firm 

The Mam Gmup. Inc. is r mmugemenl carnulling fum incqmud 'ur IIU Suls of Gcorg~a 
md opmting nationwide. with stmqdy establblirbed u c o  of practice in the Southenst md 
Midwut, d r groviry F u  W u t  p d c r  Our thby pmfuahal  consulwu wrk out of a 
n u d  of cightm o i i k u  vmrr the United S t u s .  

Corporate Addras: -511 
5579-8 Chbls6Du1Iwody Road 
Atlanu, G c q h  30338 

Scnibnd Rcglmd 0- Chuapeak Virginia 
HoUywmd. Florida 
MarimrlAtluuo. Geoqu 
Me&. Nonh Clmlii 
suuou. Florida 

Jma L Mercer, p d s t  dlrrdor 
M i  and CEO (Atlanu and S m u  Fc Offim) 
(505) 466-9500 Mia 
(505) 466-1274 F a  - 

p. Ey, Jr, p + e  rmnqrrlhd roaru)t.st 
Smmr Vee-Rcrtdcnt (MmmrlAUanm Ofice) 
070) 425-1775 MTa 
(770) 335-3245 Ccll 
070) 425-8561 F u  - 

Brief Histon of  the Finn 

Junes L M a w .  8 lonn-term Dublic s a o r  mwnuncnt consulm~ s m e d  his own fum in 1981 
and in 1984 m g e d  it wllh &thcr consulting f&. Wolfc and Assaiatn. In 1986. Mr. Mncer 
acquired the Human Reswtcr and 0rg.nlutiond Cansult~ng Racttcc of Wolfe d Assautu .  
using this acquisltlon u the basis for founding Mcner. Slavin. & Ncvins. LK (MSN). 

In early I W ,  be sold his intemt in MSN and founded The Mcrcu Group. hc. me Mslietu, 
W i g .  Raleigh. SanU Fe. Wicmnr. and Mhcr .ru offices wcre lddcd u our dimt base. 
p r m i a  mu, and suffing w w .  

Business Model 

7hc Mcrm Gmup, Inc. is a Colwrtlum Model fnn, with a urrc of key suR membus 
supplanentcd by ruodalcd indcperdcnt consulunu and specially f m .  The wnsoNum 
member, wmk togethcr regularly and have long personal and pmfusiarul I d l i o ~ h i p t .  lhis 
business model allows us to: 

9 StaH ud~ e n ~ m c n t  with precisely the right mix of consulting professionals, who have 
the spcific manszerial, functionnl. d technical skills ncedod to fully sUlsfy the pmjca 

P Eliminate pmrurc to assign salaried suff who may be available, but lack the upcrimce 
or capabilitiu necessary to be effective and cfficimt in serving au climu. 

P Offa urmpmitivc mtu  for very senior consulmu due to our reduced dmiin~rurtlvc and 
ovnhud msu. 

Client Base and Suecialties 

7he M m r r  Omup. Inc. pmvidu exapliolully high quality conrulting xrviccs to a wide rmgt  
of public @or dienu: 

P Sute govunmmt agencies, 
P Lncal KOVQNMO~ (urunciu. citiu. towns. and villlau). 
P ~tiliti; (electric. gas, stormwatu, wa~cr. and w.s te&~) .  
b Tmvit Aulhoritiu. Hcalth Care agencies. and Spcaal Diruicu. 
9 School Disuicfs. 
> College and Univcrrities, and 
b Some private smor clienlr. 

I k  M- G m p ,  I" 10 
R o p l  w tbr Clw or Mwnuh I& A h k ,  lor Pmrlu .ad a-Uon Sbdy 

Spdmliy p n d o r  uru of our f m  include: 

P S m t q i c  planning and policy studies 
P S w i s s  delivery allcmaliw, including govcmmental and functional cnuol~dm~ons and 

mllnbomtion. urnlnclinn lad privatization. urd m u u d  mmti t ion  
> Managemem, organizati&d, ~ p X I l i o ~ ,  and produ&ity im&vcmcnt 
P 0rg.niution development a d  mining 
P Human ruource muunemenr comocnsation and clusiruuon mdies. and ocrformance 

mMlDMcnt syrterm 
P F i c i a l  ud budnetmy management 

Our ccmulmu have conducted sucarsful plmahg, mmagemenf and organlutiond 
a a s o l h g  u d p m e n u  for over 500 p u b l i  r&r organhUop. and ovu 15W executive 
rsuuivnent u s i g ~ u o u .  

The M a w  Gmup. Inc. rypiully works with sfmug organiut~oos that IDU).~%Z.C thc value of 
outside usistmce md u c  p d m t  enough to solicit it nnd apply it. Our climu include rome of 
the most succusful public sector organizations in the Unilsd States. 

Code of  Ethics 

7hs M u m  Grmp subsmbu to the Codes of Elhi- of the Intcmationd Cit~KountY 
Managcmmt Assdimion (ICMA) mi the btitutc of Management ~ o l u u ~ u a u .  i-r i 
Mercer. PruidmVCEO, and David Vondle. Senior Via-Resident are Ccrlified Managemem 
Conrulmu through du lnrtitutr 

EEO Comliance 

In its own i n l e d  opuulons and in iu conrulting pnclice. The Maccr Omup. Inc. is in full 
compliance with E.E.O.C. regulations. Bmurc  ucculivc -ch ir 1 ponion of our mnsulting 
p M i a ,  we arc very much awuc of the regulations for equal cmploymcnt oppormoily. and we 
fuUy comply with those regulations. 

B. REPRESENTATIVE PROJECTS 
We appmach mrnpehuuivc organ~zatlond md operations studies in an intcpted m m c r  b u d  
on our Fi/* M-e-1 IsJucr. as w l l  u projm.s&rccific issues idcntflted by w cbmu. Tbc 
omlea  d a P i ~ U w  that follow document ~ r r r u f u l  vmkcb In hrtr and Rccmtioa 

P Atlanta, Georgia: Steve Egm conductsd a urn d service and user fee study that 
including Puka and Recreation Suvicu. He conducted similu soldies in Cbaarwoga, 
T-e, Fulton County. k r g u ,  Gaincsvillc. Georgia; d eight other communitia. 

> B l d l d ,  New Merim: Steve EW mnducud a m g c m e n t  and organizational 
review of the Puka. Planning, Public Works, d Utilities deputmcnu of this 7 . m -  
population mmmunity in the Four Corners am. The study f-ed on the readinus of 
planning, organiution and s u I f q ,  opentions manymcnt,  and m- rmnagemm 
functions to d u l  with expned g o d  in populmioa d swicc  area. 

9 B m k k l d ,  W f s c ~ n d ~ :  Stwe Egan wnduaed a multi-depmment Management and 
Organizalional study that included Puka d Recrutioo. 

P Charlotte, North Carolina, Housing Authority: Jim Memr and Steve Egyl's 
study ofthe R u i d m  Servim Division included m a t i o n a l  faciliticr and -ices. 

9 Cobb County, Georgia, and its SIX Cities: Jim Memr and Steve %an 
wnductcd m ususment of fngmmution. double taxation. ud tu equity in suppon ofa 
Suvicc Delivery Plan to be prepared by p u t i d p a  g s .  Parks and Reneation 
w u  a service studied during the projcn. 

P Fulton County, Georgia: Steve Egan mnduacd a Management and Orglniutiod 
rwdy ol the County's puLs and rracation program. Issues included the paks planning 
pmcus, rscmtional pmgnm n& md m g e m m t .  facilities md grounds rnunl-. 
and lechnology applicatim. 

P Righland Park, Michigan: Steve E ~ M  s m e d  as inrerim public sav ica  and water 
direcur for this firullv d i s ~ r s d  city of I6.WO-w~ulation inset in the nonhem nut of , - 
DevoiL Ropons~bililks included wrtu supply.'prbduetion. d disuibution; facilitiu 
d gwnds; puka and ~ t i o a ;  m g i n c c ~ g  and mdes; d storm and sanilary sewn.  
Major issue fued w m  sevm budgeury limitations. aging and dcclinin~ infmuucturc. 
.ad a severely r e d u d  wmkforce u a rault of thc city's f u u l  crisis. 

r Hoyt Lake, Mimao#a: Stevc Egan cond~~3ed a cityidc Organization and 
Suffma Analpis for this small city in nonhern MinnesoU. The study included rero- 
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P Milwaukee, Wisconsin, Department of PubUc Works: The Forcsuy Dlvision 
study w u  mttutcd in rtsponw to Ihe Maw's plan to rtstna ruources this opaalion 

C. REFERENCES 
while reauinna Fmcrvv to mntlnue to mamuin the City's exemplary svccucapc of Ires. 
boule&s. L d  d d  w k s .  The rwdv mommended ina&ed cmu-uIiiiution of - . -. - -, . - = -  ~ = -  
arbonsts and gardeners (a major eul&chrnp thu was highlighted in cht Mayor's 
bmk. The Wealth of Cities], contmued opmtion of the city's nursery and grs+nhowc, and F&n Counh,. GeorPin ( P a  and i M e r  S- . . 
a range of opentto& impmvcmenu. 

- 

> Mountain Brook, Alabama: A ciIywide muugemat and organizational rtvdy 
ilrludcd a rtv~ew of Ihc Puks & Recreation DcpmmmC Issuer included oppommil~w 
to mllaboratc with Dd~oininn communaia. the ncul to expand information on work effort 
and suFfuttItutton. &d rcs&es required m develop th~landfidl propny for tcuuuan 

P Nealham, Massaehwttr: Jim Mcroer .ad Steve Egm m n d d  a Man8ganmt and 
Opsluau smdy of thc T O ~ S  ~cpmmcrrl of Fubli W&. which indvda savlus m RICK MESON, Mrrc(or dPllbUc Worlu 

'78145-7537 
-e- 

p u t s  and ~ o x s u y .  Major rsommcndrtions included n rwrganizuiin p~m, impmved 
opcnttonr managrmmt pmclicrs, fncililia and cquipmcnt ncedr. and plmningpcesx~. 

> NUS, nlinoic: Jim Muccr and Steve Egan a n d u d  a Managcmcnt Study of the 
Public Woks Depmnunt. rvhleh included puks maintamce. Watsrburv. Connecbicut (Public Works Studd 

JOHN LAWLOR, W r m u  DLrrr(or d h b k  Work# 
h b l k  W m  Diream, T o m  dBlooml*ld, coiulsUeut 
m24.%14(n - P Sparks, Nevada: Jtm Marrr and staff mnducted a MMlgcmcnt and Opcntions. 

& a n i k t d  Chmate, and Human Ru-s analysis of most city d e h c n u .  
including Public Wal;r. Puks and Rccrution. Police. and Fue. 

9 Sun Prairie, Wbmmln: Steve Egan conducted a Managemem and O ~ ~ ~ I I O N  
Review of the Public W o h  and Puks DcpMment. 

9 Waterbury. Connecticut: %Public works Dcpmtment smdy included a rtvuwof 
Puks. Rcautton. and Golf pmgramr. lssver included statrmg levels, openlions 
mutugeman p n a t a s ,  m ~ v i l y  and ~ C ~ ~ O ~ U I C C  mcusumcnl the fmancial viabiltly of 
thc golf wuner,  andition of fril i t iu,  and che variety of m a i o n  offerings. 

9 Waukmhs, Wisconsin: As pan of a citywide Oryniudonal Analysis. Steve Eg.a 
reviewed parks a d  m a t i o n  services. 

P Wheat Ridge, Colorado: Tom Dority. Stsve Egm, and Jody S t o w  mnducted a 
manananent and oanurms study of the C~ty's Puks & Rcuution Dcpnr~ncnt. Major 
luucs-were mll.bontlon with p;bltc and phvate oorg~izntions: ~ N I C  cxpuuian of Ihe 
mrut ton  wow, managanent orgmmtlon pLn: slafting levels; operations managenIcnl, 
fuilitier mamtcIunce; and informatton Isshnology. 

b Winona County, Minnesota: Steve Egm's countywide Managanent Aud11 
included p u b  and rcncatian servlcu. 

- .- - -- 
Ib. Memr Gro* h. U 
R.-1 m tbr City ofMmuin Brook Ahb.nu. for a Park and Ilormlloo Study 

1 VZ. COST PROPOSAL 1 
Based on our undenmnd'mn of the hc tm's  obimivcs. s w a .  ~wurr  Irrt. work nlan and . . . ~. - 

dclivcnblw dcfuud u r l i n  the pm&k, our t & l  f o  nod exposes for (be M.ll.pmmt 
d O r g ~ h a t l o o d  Study d UK Rrka CI RruuUw Depvtmmt rill be $17,900. 

TMS ADDENDUM ("Ihdthis Addmdum")to Ur principal apemen1 h n  the Cly of 
Mouataio Bmk,  Ahbma (We City") md The Memr Croup, Ilr. ("the @nma")  dlnd October 

F a  am based on la ulimnc of 128 hours of w r k  a an average me of $125 per hwr 
E x p ~ u  of $1,900. which w w  mvel. mpm pmduuion. $ m y  ltccrumg and p-umg. 
dminirmtivc ruppoxt, md the hkc. am mdudcd m the above not-tocxceed c a t  pmporal 

Thh Addendam b rn pan of the prlnclpd atremmt, bnt r n p r d a  and mnvob any 
wnllicflnl or incamincot tc- or pra(doas I m  tbr prlaclpd 8~rrrmrn. p.r(irnl.riy to the -tent 
tbr conDlcting or bwndslrnt t e r n  or pmririom prport dtbrr lo (a) can(cr trclter riala or 

This qudatloa L firm for a period d9Q day fmrn p e  
budgacd how for che pmpored p j m  t a m  at each monbcr's hourly billmg me. p l u  expenses 
(travel, hotel, rnuls, adminbmlivc suppon. nc) .  

lrmedla on tbr Contmctor t h o  a n  pm*idcd b d m  or nod., Dcbrrrk mpp&blc~.w~or to (b) 
redoc+ rrm*l,or eUmlaab *hb or rrmrd*. tb.1 mold k avdlablr tolbr Clty mndrrolbrrr(u 
mppl*.bk Imw. Tbsmddrndom hall -dm In h U  f o m  and f i a t  ritb mpn lo may wendmcnt. 
utemdoio., or supplememt of or lo the prindpal yraemmh whdhu or nottrprruiy sckmmledpJ 
O r  bwrpontrd t b d n .  No asmt, employee, or repnrrnl.11~0 of the CIQ k anthorlud to wdve, 
modVy, or suspend tbc operation of tbr Addendum or 1117 of lb  b m u  or pnvblonr wlthout 
txpnw appmml oftbe Mmntmb Bmak CIly CooncU. 

The budget is devdopcd b a d  on the followmg hourly blllhg rues for our pmfustonal smff 
Any supplemental work by the pmject turn would be billed a there hourly rater 

R o j m  Dirccta 5145 
Rojca M u u g a  $135 
Lud Consultant 5125 
C~NultanU $1W 

I. D&iI&ms. For pwpowr of this Addendum, tho tcmu below hsvc the following meaning 

A. "The C i V  refen to and inclvdcr the City of MounUin B m k  AIaburu. md IU 
w&ntdepmmnts, hoards. and a g w ~ b .  

B. "The (lhir) Agnrmcnl" mfcn lo tho prineipl conmet. agrccmcnl, pmposd, quoat.on, 
or ohcr dccurnenl that nu foRh the bp'i tenns and wnditiom undw which the 
Conmctor k engad to pmvidc gads, rnatcrhb or M l c a  lo the City, including the 
pyount or otha cornidemion to be pmvidcd by thCi In whlngc lhador. 

We propose to submit bUb ufollowr: 

9 h j c d  lnltiatlon: 10% of the total cost a pmjcct initiation. 

P Rosra. B i l k  Mllwtone or Monthly p m p s  bills bued on actual few and e x p n r n  for 
r toid of m addrtional 75% of the t a d  pmjm cost. 

C. "me Conhaclor" nfcn to the gcmn. Am, or other lcgd entity that cmm inlo an 
-olluih the City lo provide gmds. nu1cri.l~~ or services lo the City, and inclvdn 
vendon and NPP~*II m i d i m  d s ,  mste"& and wiSn to thC City with or without 

P Find Bill: A final btll for the rtmaming 15% of the pmjm budgn upon ddtvay of thc 
i d  L'ep-3xt 

2. Arbh&n; Mnltdon; A U m u e  Dirpvlr R~1oIdom. 'Ihe City agccr lo arbhntc disputes or 
lo en- in d t tmte  d i e  molvlion (ADR) if ubilntion or ADR is required by the 
aaumcnt u a m a r  of raolvinn diumemrnu uisinp thcramdcror is a v~cmdition to tho 

Bued on our prior study, we ex- ha1 we have adcqunte h s u n n c e  w w r y e  loplace a m w  
Clty rtqusmenu 

pkvit  of ahcr k y l  rcrncdies, bit onlilo Ur ex(mt (lithe rights and rcrn;dm svlilrblc undn 
such  on mlcr or prcccncr do not ~ 3 r d  the Ccnmctor gnurrclicf(c.#.. allotncy's fees, 
durun ctc.1 thm wovld be available underothmir awliubk hw. (2) the m v c  for the 
ubi&on or brdiation pmcerding is in JeR- ~ r n < ; ~ l . b u n %  I;d 6 )  the corn i f  &h 
proceeding. (insludinp the far of the . r b i t o r  a mediator) u. dividcd evenly b r a  the 
p n i u  

3 Aaomry'r Fea; Corn Conr; UII~rmOn E q m s u .  The City shall m( be lmbk for ammy's 
fcu. court w N ,  lilipltion npnrer. and like shugn ex+ and mthe extent such fees, corn, 

Tk McrrmCmup. lr. B 
h p c d  b lh ell, ofMounUh Brook, ALIba-for s Rrbad  U-lbtt S M Y  
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d wvld k u r u x d  the City under appliublc law in the abxnoc of my 
conmctwl povirion imposing or w i p i n g  l iabil i  War. 

4. La< PQIM~I Chqer;  Fws; I ~ ~ I M .  'I%= City shall not k liable f a  any late p p c n t  
shuao. in- or feu oamy dcliqucnt bill fap or m i c a  U me higher 
than h*o-lhi& ofone rarccnt per month (eight percent pa umwn), but bills rcndcrod to the City 
shall nN k considered d c l i q ~ t  my  earlier thm t h i y  (30) dayr lncr  rcnditim of a complctc 
and accurate bill by Lhe Conmctor. Contcmd bills shall mat k rubjcn to luc pa-t ch- 
pending resolution of the dirpnc. 

5 I m L ~ c , u & n ;  HHddH~nlss; ddeme; W&; LbniI&nr ofLiabUlly orRmrd*r. 'I%e 
City shall not md doer not indemnify, hold h m k ,  or nlcuc the Conmclor or m y n h c c  
pmon, fum. or 1-1 entity for. b, or with respect to my clim, cause of m i o h  w chyle. 
fee, cxpnx ,  or Ilability whruoc*a .rising out of or relating to the subject m a t f v o f h  
a@?umcnlor the pcrfonn8mccor nonpfmnmeI tmwf i  nor shall a d o n  the City waive iu 
right to uwn or pvnvc any remedy or claim tor reliefof my  kind bI it m y  have mpinn the 
ConQuIor or my  othcr person. firm, or entity f a  my  .mu1 or d k g d  default a 0 t h  b d o f  
Icpl  duty on Ihc put of the Conmctor or my pcnon, firm, a entity in privity h c w i t h  oracting 
on Conmaor's behalt Any limiutbn or remistion regding the typ, nature, form, amount, a 
cxtcmof mny sigh5 ram*, relief, a roc~veryth* wvld othaviw bc available to the City is 
u p m l y  diuwwod. excluded fmm the m m  of the aglcemcn~ md void. 

6. Cholcrofh;  Chob ofVrnw or Form. 'Ihe m a i n &  I w l  cffcu, and enforcement of 
terms and pmvirion. of the -mt md the molution ofmy dirpnsr vising thcwdcr  or 
rrluing thaero shall bc governed by the laws oi the sute o r ~ ~ ~ b u n a  ID the utmt 
othmn'w roquircd by applicable mnflict+f-law priociplu. 'I%e wnuc ofmy suit, d o n ,  or 
b l  paweding bmught to mfasc  a secure relief by r w ~ n  ofmy u m c d  bmch of d a y  
miring out of or relating 0 the perlomun~c or nonpulormmcc ofthc .gcemcnt shall k 
kffcnon County, A*buar uscp to the u t m t  abmviro requ id  by appliublc principles of 
h. 

7. Consbucfbn o / A d d r m d ~ ~ ~  Nothins in this A d d d m  shall be Murmcdto mate or impose 
any duty or liability on the City, m uutc a r i a  a d y  in favor ofthe Contractor against the 
City. or to m u i n  or abmpte any right a remcdy thu is an iLbb  to the City r p i ~  tbe 
ConvrUn or any other paron, f m ,  a unity undn either tbe principl -mcnt or as a mrnv 
orllw. 

1. A l a h m  I d p a I I o r  Lo* CompUnnm Conbad Conmnor l e t  il will fully comply 
with the Immigration Reform and Conml An  of 1916, u mcndcd by the Immtption &of 
1590. md the Beuon-Hunmon A l h  Tupmr md C l h M  PmtatDn A- vhich nukes r 
unlawful for m employer in Almhm to knowingly him o r d i n u c  to employ m alitn vha is a 
h u  becam wvuthaind with mspm to such m i p l o p r n  or ro lul  to coipiy with thc 1-9 
roquirmrolUor full to ux&Vrnfy to rcrilj tho eligibility to Icplly work m the U ~ e d  Su tn  
for d l  ofiu m hirer w h o m  cmplow to *ah In the Sure o f A b  Withom limttingthe 
foregoin& Ccntrrtor 1.11 not lnovingly nnploy, him for employmcnL or untinuc to employ 
M unnnhorhd dim, md dull haw & offic& m other mmGcrial cmpbyoo who is pu&diy 
f u n i l i  with* Conmnds hiring pnaiecr to m u t e  m aflidavit to this cffr* on tho f m  
supplied by the Boud mi r e ~ m  tbcs- to tho City. Conurnor shall also c n m  in Ur &Verify 

~ p n ' ~ ~ ~ m ~ q w o h a c ~ n h ~ m ~ . " y ~ p o ~ ~ a n d d u I l  
r m n i n c n r o l l d t h m u ~ t t h c & ~ d i u ~ ~ t n a u o d n , m d W I . m h m ~  
&i&vit the &Verify Ropnm faEmplojmerd Vaifidion md McmoMdum of Undamdmg 
d~usb~douMem.IbnutbeBoudmayrrqu~m~C~cnroUmsntinthc 
E-VortfyPm~. Commmf wm not m kmwingIy8llorq of i u  subanmador% a m y  
ocbrr- with rbrm it hm a mmcyto rmploy it,* Sum of A l l h a  my I l w l  a 
~ l l * n r r n ~ m y ~ i n ~ * r i I b b R o p r s a n d L d 1 i n c 1 u d e 1 n ~ l  
ofb emmcu a pmvish  subrmniully sunilv to his e. I f I h Q u m r  add 
kmrlodw of Ibn uruvthoriad rana ofone of io nnp- i. Ur S~tsofAl rbun% it will 

tbn emplop horn tho pojsc. jobsi~ a prmim of* City md ~ I I  urnply with ~hs 
Immipntion Mum a d  CmMI Adof  1986. as d byhsIrnmi@on Ac4 of 1990, md 
tho &um-Hmmm A h h u  T n p y a  ud C i  RoIcuion Aa. Cmmcun dull roquh 
ush of iu rubconh.ocn. a &rpY1'i with whom it hn a c 0 n e q  to YI in a simiI.rbhim. 
HCanmsrixvioLDI my arm o f u S p m v i h , u S A ~ m a t w i U  bosubjceto kdii 
mnniMioa by he City. To the Lllsrt olta( perminad by law. Cmmaor  W I  d d d ,  
kdcmnify md bold humlcss the City born my d all I&, cmqurn t id  k p l ,  upna 
( i n s  k n o t  limitod b. IS(& fw) ,  clrhn5 sub 1'ubiliirs f m g  y J  my 
otbucvsts Wry an of or in WWY relued to C m W a  h i l w  m LlfiU !u obl!mbau 

N MLmr GWB LC. Clty OTMmnbL BrwL A * k a  

By : By -- : . , . . . .  

In:  '; "9-- * 
. . 

October 14,2013 



1Q70 Minute Book 85 

P 

X i m r o d l  l . ~ r a ~  

A n d  , \ $ r o c i # ~ . . ,  

L a n d  P I a n n r r ,  

I .an<lscal,c A r c b i l e e o s  

U r b a n  D c r i g n c r .  

September 30,201 3 

Mr. Sam Gaston 
City of Mountain Brook 
P.O. Box 130009 
Mountain Brook, AL 3521 3 

KE: Project No. SRTS-SR09(903) & (904) 
Safe Routes to School, Construction 
City of Mountain Brook, Jefferson County 

Dear Sam: 

We propose to assist the City of Mountain Brook on the Construction Observation of the Safe 
Routes to School construction contract. NLA will work as we have on the other sidewalk projccts on 
an hourly basis. We propose $9,750.00 be the limit of our fees, and uill let you know as the project 
progresses if that amount appears 

- v 

Thank you again for the opportunity to serve the City of Mountain Brook. 

~ & o d  W.E. Long, 111 
FASLA, LEED AP 

cc: File 
08-147\Corr\Conrtrctim\9-30.13 Ixtt~r to Sun - Additicmd Sen-icc.doc 

2 2 1 5  U o r r t r  A v e . ,  P l r r l  f l o o r .  B l r m t n g b a m .  A L  3 5 2 0 3  T e l :  2 0 5  3 2 3 . 6 0 7 2  f a r  2 0 5  3 2 4 . 6 1 2 8  

J:Ulinutes & Agendas\CouncilUO13U013 1014 Minutes.doc October 14,2013 
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Mountain @rook ,,,h,s,,,, 

Pohe 
~ l n B m k . A l . h n u ) S n 3  
mon: m1OUO1 
F": 2aMl.u,s 

Department & 

To: S.mCutnn 

From: Chlef Ted Cook 

Subject: JaU Food Bld 

I M raommcndiig ncccpling tbc bid k m  Wutem Svpumuket for our Jail Food bid. ARer 
two roquuu im bid subminiom, the WcRcm h h only wodor to .upply a bid. It lolsh to 
$8.50 per inmate per dry. TbL u signifiunlly b w a  thn what we w m  paying on h e  pmvbua 
bid. 

Mrmnlltn Bmok PoLicc IXp.rrment 
Chid Ted Cwk 
1Olmb"tBnt 
Y d b L f i k c a a l S l S  
M m d w J m  
F'.! ~ U U  

Bid to Provide Meals to Jail Inmates 

The Mountain Brook Police Deparbnent provides three meals a day to 
persons incarcerated in the jail facility. It is the goal of the Mountain Brook 
Police Department to provide jail inniates with food that meets or exceeds 
the daily nutritional needs recommended for adults. The following are the 
specifications for the three meals served to each person in the jail. 

C,sk pr n 4  pCr ;*ufc : 

Breakfast 7:30 A M  4 3s 
1 Biscuit 
1 Serving of Eggs 
1 Serving of Grits 

Lunch 1130 AM 42s 
1 Serving of bread (combread or roll) 
2 Vegetables 

00 
Dinner 530PM 53% 
1 Serving of Meat 
2 Vegetables 

Ei 
1 Serving of bread (combread or roll) ?# U 

It is understood that there are certain days throughout the year k 
that meals are not prepared at your business. This could be due to 4 
holidays or unforeseen circumstances. The Mountain Brook Police 
Department will keep frozen dinners on hand to feed jail inmates 

. , 
CITY OF MOUNTAIN BROOK 

56 Church Street 
MOUNTAIN BROOK. ALABAMA 35213 

OFFICE OFPURCIi.4SING AGENT (CITFhUNACER) 

BID COVER SKEET 

Bid Request P o m d  this Dare: Septanber 26 201 3 
Bids to be Opncd &is Due d T i :  0ctdber 8,2013 10 rm. 

m Whom II M ~ Y  co-: 

B i b  W l  be salcd and delivaod to the Office of the M i n g  Aged in the City Hall. City of 
Mountain Brook, A l a W  prior to the above rpssifid dale and time. B i b  mall be publicly opened at 
the dale and time specifid above or IU soon w pwtieable hewaAer. 

To be w m i d d  by tbc City. a bid must wmply with Al+ law. including btd not limited 
to, Ala Code (1975) §HI-1650 er reg. and 31-13-1 d reg.. a d  p r i d e  donunamion of enrollmat 
h the Ever% p m  puscant to A l r  Code $31-13-9. 

All biddm must w thc bid form pmvidcd by the City for thc project 'Ilk Bid Cover Shcn 
should be wmplUd and submitted with h bid. Bids w m p l d  in pencil will not be accepted. B i b  
should be c l d y  marked "SEALED BID" and indicate on tbc outside of the mnlopc thc pmject for 
which the bid is submitted uul the &cc of bid opening. 

Tbc City muva the iglu to 
pmvidcd with &z ques t  for bidr 

bid bond. in which case specific information shall be 

'Ihe City muva thc righl to utilii life cycle ws! d y s i a  in dclmnbhg Ule l o w  rrspoarible 
bidder, in which cru finnation shd be prided with thc q u a  for b i i  

J d l  
 TELEPHONE-^^^ - 913-1472 

ADDRESS 2? 1 1  kb~r & r l  -% bAWbb#f l~hsup d 
' T m  crrt manL b o k  STATE & ZIP 3 5 ~ 2 3  

BID AMOUNT (AS p ~ l 1  SPECIL~CATIONS) s Ste Ntu+ paac 

NO* MUNICIPALITIES ARE EXEMPT FROM STATE SALES TAX 

on such dates. As part of the bid, we ask that you be willing to 
provide and order frozen dinners when requested by the police 
department. In addition, we ask that you specify any dates that 
you know food will not be prepared. 

The Mountain Brook Police Department will also periodically 
order other food and beverage items for inmates. 

Due to the fact that the jail population can fluctuate hourly, 
the meals will be ordered 30 minutes prior to each meal time 
based on how many meals are needed for the inmates 
incarcerated at that time. A designated police officer will place the 
order by telephone. It is preferable that the meals be delivered 
to the police department. The police department will be given a 
receipt upon the delivery of food for each meal. The receipt 
will reflect the number of meals delivered for that particular med. 
In addition, the police department will be provided a monthly 
bill for food provided for that particular month 

The bids will be submitted to quote the cost as follows : 

Cost per meal per inmate 
Example : Breakfast $xxx per inmate 

Lunch $xxx per inmate 
Dinner $xxx per inmate 

The bid will cover the fiscal year Oct. 1,2013 until Sept. 30,2014 

Any questions should be directed to 
Lt J. Williams 
8023862 

October 14,2013 
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lN$ORMATION REQUIRED 
FOR THE C-VERIFY PROCRAM 

t n r c - h n l u l w m w r c a o ~ ~ :  

Cmwy N-: We'lrn Sum$mnrh.(L Imr 

CMlpy T d l i  Mdrar UH t9II P. S. 
Biral.,h,m, AL 3n0) 

a . p . y  Nlsmlt. - 
C a u 9  01 Pea. JTmRSON 

E n p k  ldmdnoulm N M ~  610951616 

Nmh A m " h  Imduw 
~ n u i a s y - W s  U S  

Pnd Cemmy: We't,,. S I D U ~ . ~ ~ J ,  In$ 

IW I. 
m NumbuoCSlloVcriTd fm. N " m b a . f w w :  - 

Am y w  rm'fyi* for- 8b.n 1 dat I rym pl-prorkle the numbuoI'd~es nriTrd for in ad SWL 

ALAMMA I Ju(4 

October 14,2013 
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In 1967 Mouutain Bmok'r thini aty hall arar built, and o v u  the n u t  42 yeam housed sarvicca 

such m City M w  Policc, F i  Rcva~uc. L i e  Infmmation Techmlogy, P h d n g ,  

Muniapal Court lmd thc Jail. 

Evouhdly it beolrme widtat tD dty officiale that hty savicca bad outgrown the existiag Wtia. 

Abo, the a&g facility required haplent repah 0 lrap it viable for aty  oprclfionr. For sevea yean city 

o f f i e i a L a x p l a s d ~ o l u ~ s r ~ ~ ~ ~ r s l o c a t i a g ~ c i t y h d l ~ a l s r l p r  

r i t e o r ~ t h e m u n i e i p d ~ ~ o n t b c ~ e s i t c .  

and with cmploy&s working in ovmauwdcd wahpwxs it waa cmincnt that ulditionrl squaw footage be 

 to^^ vicaanifutum(poanh. 

R a m b l i n g  tho W t i m  would h v e  caved mom M a "bad aid" then r solution, with the 

9 . . 
~ Y C  building's bouobtim not able W mppart a d floor, tbc fim dcptmmt buildiag 

F 
0- ph@ with mold, d the jail litaally dtting m %ifhg d" City hrll was %mating at tbc &rmqW - 
P 
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l l w  8qwm footqs of the ampkx &y W e d  from 28.000 to 53.000. New facilities an equipped 
Wilh~offiactoMdthcWolt-f&wllcedsofammtandhrhuosta& 

T o e ~ l u d n d o ~ E ~ ~ a Q t ~ ~ m L + ~ d p r u o f C l m r l 9 n r Y ~  
~ a h ~ g j c O f ~ ~ - ~ r p ~ o r p r r l ~ ~ &  
~ ~ I L d a t ~ f i u ~ M o a a h d n B I o s L t k l o v d  

~ ~ t ~ ~ t h c m b u i l ~ ~ p ~ v e r p s i d ~ t o b s d q ~ d m a t ~ u s s d ,  

&wing danab that waacrsditirmd whiledMngrmda*lrthat wcmemt-cffectivebut Ming. 

T o p ~ a n r r ~ f l * ~ ~ p L a o f ~ ~ ~ ~ d ~ ~ ~ s ( o i n ~ o l ~ ~ a * a U ( ~ ~  
fd-*/br--&- 

ThcfUcilitymstaavedardtyhdlsinca 1 % 7 o r m ~ s l a g s m u r t y a n l w i Q m a n t t r s s s , a ~ ,  

bcrrbeamdagiantcheas&,audaosavcd mahdtepublicopcnlpacsforchildrsn,1&nrPnd(pown- 

ups alike. While it was udoub@y tanpting to omsbua much-nmied r q m  footage ia @w of the 

previous open courtyanl (which accounted for 20% of the municipal aite) the council mnnincd firm in ih 

objective to praem tht apace as it hu hiMcally barn much belovd andused by the public. Thc City 

w m t t o ~ l e n g t b r ~ l m a m ~ t h e d x m a ~ e ~ ~ p ~ a n d m r i n t s i n e d , u p ~ t h e c h m  

"boarghvinfitotilepn,ar,msdcpovi~~foranewrolmtllinaod~eddlnewkadrc4ping. 

AU of these &ub pracrval and a r h n d  tha psdatrian d e  d 6iendly rhaospbnc of Crsstline 

v w  
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