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MOUNTAIN BROOK CITY COUNCIL
PRE-MEETING DISCUSSION
OCTOBER 14, 2013

The City Council of the City of Mountain Brook, Alabama met in public session in the Pre-council

Room (A106) of City Hall at 6:15 p.m. on Monday, the 14th day of October, 2013. The Council President
called the meeting to order and the roll was called with the following results:

Present: Virginia C. Smith, Council President
Amy G. Carter, Council President Pro Tempore
Jack D. Carl
Jesse S. Vogtle, Jr.
Lawrence T. Oden, Mayor

Absent: William S. Pritchard 111

Also present were City Attorney Whit Colvin, City Manager Sam Gaston, and City Clerk Steven Boone.

1. AGENDA

1. Alabama League of Municipalities Quality of Life Award application for our new Municipal Complex
— Dana Hazen and Sam Gaston. (Motion No. 2013-156 was added to the formal agenda.)

2. Form committee to draft questions for residents’ survey — Sam Gaston.

3. Appoint a member of the governing body to negotiate offer of property donation to the City. (Mayor
Oden volunteered to contact the prospective donor.)

4. Fountain design and materials — Nimrod Long of Nimrod Long & Associates. (Council member
Carter is to present the fountain plans to the donor’s representative.)

5. Discussion about amending the City’s publication requirements for certain public hearings (Exhibit 1).

The members of the City Council expressed general agreement with the modifications to the
publication requirements. This matter will be considered again at the October 28, 2013 meeting.

After the City Council’s review of the formal [7 p.m.] agenda issues, Council President Smith

adjourned the meeting,. 5

Steven Boone, City Clerk
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EXHIBIT 1
DRAFT
CITY OF MOUNTAIN BROOK, ALABAMA
RESOLUTION NO. 2013-___

WHEREAS, §11-52-77 of the Alabama Code sets forth the required procedure for the passage of
ordinances concerning zoning; and

WHEREAS, said Code section provides in pertinent part as follows:

No ordinance shall be passed by any municipal corporation under the
authority of this article unless and until the proposed ordinance has been
published . . . at least 15 days in advance of its passage and in a newspaper
of general circulation published within the municipality, or, if there is no
such newspaper, then by posting the proposed ordinance in four conspicuous
places within the municipality . . .

ALA. CODE §11-52-77 (1975); and

WHEREAS, according to said code section, if there is no newspaper of general circulation published
within the City of Mountain Brook, the City's statutory notice obligations with regard to zoning ordinances or
amendments thereto are satisfied by posting the ordinance in four conspicuous places; and

WHEREAS, the Attorney General has determined as follows with regard to the publication of
newspapers:

A newspaper is published at the place where it is entered in the post office
and where it is first put in circulation and not at the place where it is printed.
Furthermore, a newspaper is considered to be published at the location
where it has its principal office and where its form and content are
determined.

Whether a newspaper is entered in the post office and first put in circulation
in that municipality so as to be "a newspaper of general circulation published
in the municipality" is a question of fact to be determined by the city
governing body.

Opinion to Honorable Patrick H. Boone, dated October 21, 2010, A.G. No. 2011-005 (internal citations
omitted); and

WHEREAS, the Birmingham News, while a newspaper of general circulation in the City, is not
published in the City of Mountain Brook, as it is not first placed into circulation in the City, nor is the principal
office where its form and content are determined located in the City of Mountain Brook; and

WHEREAS, the City Council finds and determines that the Birmingham News is not a "newspaper of
general circulation published within the municipality," and that there is no other such newspaper that satisfies
the criteria in ALA. CODE §11-52-77 (1975).

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Mountain Brook that,
after due consideration, the Birmingham News shall not be considered as a newspaper of general circulation
published within the municipality as contemplated in ALA. CODE §11-52-77 (1975).

BE IT FURTHER RESOLVED that, because there is no such newspaper of general circulation
published within the municipality, the notice requirements concerning zoning ordinances may be satisfied by
posting proposed zoning ordinances in four conspicuous places within the City or by other means permitted by
law.

BE IT FURTHER RESOLVED that the City Planner and City Attorney are authorized and directed
to review the Zoning Ordinance of the City and to present the Council with proposed changes to any article or
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provision requiring notice by newspaper publication, which said changes shall eliminate any such requirement,
consistent with the determinations set forth in this resolution.

ADOPTED: The ____day of October, 2013.

Council President

APPROVED: The ___day of October, 2013.

Mayor
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MINUTES OF THE REGULAR MEETING OF THE

OCTOBER 14, 2013

1039

The City Council of the City of Mountain Brook, Alabama met in public session in the City Hall
Council Chamber at 7:00 p.m. on Monday, the 14th day of October, 2013. The Council President called the
meeting to order and the roll was called with the following results:

Present:

Absent:

Virginia C. Smith, Council President

Amy G. Carter, Council President Pro Tempore
Jack D. Carl

Iesse S. Vogtle, Jr.

Lawrence T. Oden, Mayor

William S. Pritchard 111

Also present were City Attorney Whit Colvin, City Manager Sam Gaston, and City Clerk Steven

Boone.

The City Council President stated that a quorum was present and that the meeting was open for the

ransaction of business.

1. CONSENT AGENDA

Council President Smith announced that the following matters will be considered at one time on the
consent agenda provided no one in attendance objects:

Approval of the minutes of the September 23, 2013 meeting of the City Council.

2013-146

2013-147

2013-148

2013-149

2013-150

Authorize the execution (renewal) of a guard service agreement
for the City’s Public Works facility.

Authorize the City Manager to offer continuing medical
coverage to eligible employees (namely 20 years of City service
at any age or 10 years of City service for ages 60 and over) who
elect to retire between November 1, 2013 and June 1, 2014.

Authorize an amendment to the Flexible Benefit (Section 125
cafeteria) Plan required as a result of the Patient Protection and
Affordable Health Care Act of 2010 with respect to the $2,500
annual maximum limitation of reimbursements from the Health
Flexible Spending Account.

Set a public hearing for Tuesday, November 12, 2013 to
consider the adoption of an ordinance amending Chapter 129 of
the City Code by adding a new “Vine Street Transitional”
zoning district and amending the Article XXXI (Village
Overlay Standards) and Section 129-416 (Advisory Design
Review Required in the Villages of Mountain Brook).

Authorize the execution of a change order [No. 19 (B&G #6)]
with respect to the municipal complex construction project.
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2013-151 Set a public hearing for Tuesday, November 12, 2013 to Exhibit 6
consider the adoption of an ordinance amending the Cahaba
Village Master Development Plan (to provide for additional
surface parking).

2013-152 Approve the conditional use application submitted by PNC Exhibit 7,
Bank for a service use in a Local Business District (former Leaf Appendix 5
& Petal location of Mountain Brook Village).

2013-153 Authorize the execution of an agreement between the City and Exhibit 8,
The Mercer Group, Inc. with respect to an organizational and Appendix 6
staffing study for the City’s Parks and Recreation Department.

2013-154 Accept the professional services proposal submitted by Nimrod Exhibit 9,
Long & Associates with respect to the Safe Routes to Schools Appendix 7
(SRTS) sidewalk construction project and authorize the City
Manager to engage Nimrod Long & Associates for said work
and to execute such other documents that may be determined
necessary with respect to said engagement,

2013-155 Award the (sole) bid for prepared food deliveries for the City Exhibit 10,
jail inmates (Western Supermarkets, Inc.) Appendix 8
2013-156 Authorize the Mayor’s application to the Alabama League of Appendix 9
Motion Municipalities for the 2014 Quality of Life Award (municipal
complex).

Thereupon, the foregoing minutes, resolutions, and motion were introduced by Council President
Smith and their immediate adoption was moved by Council member Carter. The minutes, resolutions, and
motion were then considered by the City Council. Council member Vogtle seconded the motion to adopt the
foregoing minutes, resolutions, and motion. Then, upon the question being put and the roll called, the vote
was recorded as follows:

Ayes: Virginia C. Smith, Council President
Amy G. Carter, Council President Pro Tempore
Jack D. Carl
Jesse S. Vogtle, Jr.

Nays: None

Council President Smith thereupon declared that said minutes, resolutions, and motion (nos. 2013-146
through 156) are adopted by a vote of 4—0.

2. ANNOUNCEMENT REGARDING THE NEXT REGULAR MEETING OF THE CITY
COUNCIL

Council President Smith announced that the next regular meeting of the City Council will be Monday,
October 28, 2013, at 7 p.m. in the Council Chamber of City Hall located at 56 Church Street, Mountain Brook,
AL 35213. Please visit the City’s web site (www.mtnbrook.org) for more information.

3. ADJOURNMENT

There being no further business to come before the City Council at this time, Council President Smith

adjourned the meeting. ;

Steven Boone, City Clerk
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EXHIBIT 1

RESOLUTION NO. 2013-146

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that either the
Mayor or the City Manager of the City is hereby authorized and directed, for and on behalf of the City, to enter
into a contract for security guard services at the City’s Public Works facility, in the form as attached hereto as
Exhibit A subject to such minor changes as may be determined appropriate by the City Attorney.

APPENDIX 1

EXHIBIT 2

RESOLUTION NO. 2013-147

BE IT RESOLVED by the City Council of the City of Mountain Brook (“City”), Alabama, that the
City Manager is hereby authorized to offer to eligible City employees continuing health insurance benefits
under the following conditions:

1.

Eligibility - All currently engaged employees of the City including the Library, and Parks &

Recreation departments who:

2.

(a) have at least twenty (20) years of employment service with the City and are eligible to draw
retirement benefits from the Retirement Systems of Alabama (RSA), or

(b) have at least 10 years of employment service with the City, are at least age 60, and are eligible
to draw retirement benefits from the RSA, and

(c) retire from service during the period of November 1, 2013 through May June 1, 2014,
provided that the eligible employee gives written notice at least 31 days prior to their retirement
date.

Insurance Coverage - Each eligible employee electing to retire must be enrolled in the City’s

group health insurance plan at the time of their retirement effective date and must meet all eligibility
requirements established by the State Employees’ Insurance Board (SEIB) for such coverage during
retirement. Coverage under the City’s group medical insurance plan will continue for the lesser
period of:

(a) thirteen (13) years from the retirement date,

(b) until the Retiree becomes eligible for Medicare benefits (whether by age or disability),
(¢) the date that the City no longer offers medical insurance to retirees, or

(d) until the retiree is determined to be no longer eligible for coverage under the

City’s group medical insurance plan.

The terms of coverage (benefits, cost for coverage, etc.) will be subject to change as the insurance
plan changes for active employees under the health plan. Retirees are subject to health appraisals,
lifetime aggregate health payment caps/limitations, and all other provisions currently required of all
active employees and health plan participants and any that may be imposed in the future for active

employees.

3.

Premium Cost - The amount of a Retiree’s premium to be paid by the City of Mountain Brook for
individual or family coverage (last established by Resolution No. 11-125 dated August 22, 2011)
is subject to change at the discretion of the City Council. The retiree’s share of the premium is to
be paid to the City in advance on or before the first day of each month. By retiring under the
provisions of this resolution, the retiree understands that coverage under the City’s group medical
insurance plan is a privilege contingent upon timely payment to the City of the required premium.
The City reserves the right to irrevocably cancel any retiree’s medical insurance contract should
payment not be received by the City as prescribed above.
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4. Employees electing to retire under the provisions of this resolution (or Resolution No. 02-072)
must execute the “City of Mountain Brook Medical Insurance Memorandum of Understanding
and Participant Acknowledgement” attached hereto as Exhibit A.

APPENDIX 2

EXHIBIT 3
RESOLUTION NO. 2013-148

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the City Clerk
is hereby ratifies the execution by the City Clerk of the Health Care Reform Amendment to the City of
Mountain Brook Flexible Benefit Plan, in the form as attached hereto as Exhibit A, with respect to the $2,500
annual maximum limitation of reimbursements from the Health Flexible Spending Account.

APPENDIX 3

EXHIBIT 4
RESOLUTION NO. 2013-149

BE IT RESOLVED by the City Council of the City of Mountain Brook that, at the meeting of the
City Council to be held o1 Tuesday, November 12, 2013, at 7:00 p.m., in the Council Chamber of the
Mountain Brook City Hall, the City Council will hold a public hearing regarding the adoption of an ordinance
amending Chapter 129 of the City Code by adding a new “Vine Street Transitional”” zoning district and
amending Article XXXI (Village Overlay Standards) and Section 129-416 (Advisory Design Review Required
in the Villages of Mountain Brook).

BE IT FURTHER RESOLVED by the City Council of the City of Mountain Brook that the City
Clerk be, and he hereby is, authorized and directed to cause to be published not fewer than fifteen (15) days
prior to November 12, 2013, by posting in four (4) conspicuous places within the City of Mountain Brook, as
follows: City Hall—56 Church Street, Gilchrist Drug Company—-2805 Cahaba Road, Piggly Wiggly—93
Euclid Avenue, and The Invitation Place—3150 Overton Road, the following notice concerning both proposed
actions in words and figures substantially as follows:

“PUBLIC HEARING

Notice is hereby given that at a regular meeting of the City Council of the City of Mountain Brook to
be held on Tuesday, November 12, 2013, at 7:00 p.m., in the Council Chamber of the Mountain Brook City
Hall, the City Council will hold a public hearing regarding a proposal that the City Council adopt an ordinance
in words and figures substantially as follows:

‘ORDINANCE NO.

AN ORDINANCE AMENDING SECTIONS 129-551, 129-552, 129-553 AND 129-416 OF THE CITY
CODE ALL INVOLVING THE ADDITION OF THE VINE STREET TRANSITIONAL DISTRICT
ZONING CLASSIFICATION TO THE ZONING CODE
OF THE CITY OF MOUNTAIN BROOK

WHEREAS, it is the desire of the City Council of the City of Mountain Brook, Alabama, to amend
certain sections of the City’s zoning code;

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Mountain Brook the
following;:
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SECTION 1. Chapter 129 of the City Code is amended to include the following new

sections:
“ARTICLE - VINE STREET TRANSITIONAL (VST) DISTRICT
Sec. 129-___ - Intent and Purpose.

The Vine Street Transitional (VST) District is intended to provide compact, appropriate-scaled
buildings along the west side of Vine Street in Crestline Village for detached single family, attached
single family (townhouse dwelling), professional and business offices and mixed use (residential
above office). The district may be applied to sites which can establish an effective transition from the
Local Business District in Crestline Village to adjacent residential neighborhoods and the Crestline
Elementary School site. The district is intended to provide a high degree of pedestrian connectivity
within Crestline Village to increase accessibility and patronage of businesses, and to enhance the
pedestrian character of Crestline Village.

The Vine Street Transitional (VST) District is also intended to emphasize lot frontages, and the
orientation, location, and fagade design of the buildings, as a key determinant of development that is
transitionally compatible with the neighboring Local Business, Residence-A, Residence-C and
Recreation Districts, and a key element in shaping the transitional character and streetscape of Vine
Street in Crestline Village.

The VST District may be applied to those properties abutting the west side of Vine Street in Crestline
Village, as that Village is defined by reference to the Village Boundary Line for Crestline Village in
Section 129-557 of the City Code.

Sec. 129- - Permitted uses.
The uses permitted in the Vine Street Transitional District shall be as follows:
(a) Detached single family dwellings;

) Attached single family dwellings (townhouse dwelling units);

(©) Professional offices;

(d Business offices;

(e) Mixed use, with residential uses above office uses;

® The uses in any of the above permitted uses may be condominium units;

€9) Accessory structures and accessory buildings customarily incidental to the above

permitted uses.
Sec. 129-___. -- Area and Dimensional Requirements.
(a) Minimum dimensions of parcel.
(1) Minimum area of parcel ... 7,500 square feet

(2) Minimum width of parcel at all points between the street line and the front setback line ... 50
feet

(3) Minimum number of feet of the parcel which must abut a street ... 50 feet
) Minimum yards and building setbacks.

(1) Minimum front (primary) yard setback... 5 feet

(2) Minimum front (secondary) yard setback... § feet
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(3) Minimum rear yard setback .....5 feet
(49) Minimum side yard setback .....
0 feet if party wall;

5 feet for end units, or a detached single family dwelling.

(5) Anenhanced primary entrance feature may extend up to 5 feet beyond the permitted and
constructed front building line of the building provided that:

It occupies no more that 30% of the front fagade (primary or secondary) of the lot;

It remains unenclosed, with no fixed windows or screens;

Any roof structure on or associated with the feature is up to one and one-half stories;
It is designed as an extension of the primary building using the same foundation,
building materials, architectural styles and ornamentation as the primary building.

e op

The front lot line shall be deemed to be the edge of the adjacent public right-of-way, or the edge of the
adjacent sidewalk which is nearest the building, whichever is farther from the centerline of the such
right-of-way.

(c) Building limitations.
(1) Maximum building area ...

For detached single family dwellings: 60% of the total area of the parcel, reduced by
additional Open Space required by Section 129-554 for residential uses.

For attached single family dwellings (townhouse dwellings): 80% of the total area of the
parcel, reduced by additional Open Space required by Section 129-554 for residential uses.

For office and mixed use: 80% of the total area of the parcel, reduced by additional Open
Space required by Section 129-554 for residential uses.

(2) Maximum building height ... 36 feet

At any and all points, the maximum external building height shall be measured from the
existing grade of the sidewalk at the lot frontage, or the proposed grade at the front building
line, whichever is lower.

(3) Maximum number of stories ... none

(4) Maximum allowable density ... One dwelling unit per 2,500 square feet of land
contained in the parcel

(5) All rooftop equipment shall fall within the permissible roof heights, be located away from
slopes or areas exposed to the public street, and otherwise be screened from view from
adjacent public streets or be incorporated into the skin of the building or internal to the block.

Sec. 129-__ - Off-Street Parking.

(3] Location of parking must be in accordance with Section 129-555 of the Village Overlay

Standards.
) Minimum off-street parking per dwelling unit: Two spaces.
(€))] Visitor and accessory parking for 2 or more attached single family dwellings; shall be one-

half parking space per unit;

@) Surface parking, interior parking or parking structures for the dwelling units and for visitor or
accessory parking shall meet the parking design and vehicle access limitations of Section
129-555 of the Village Overlay Standards.

J:\Minutes & Agendas\Council\2013\20131014 Minutes.doc October 14, 2013



Minute Book 85 1045

Sec. 129-___. - Additional requirements.

(a) Compliance with Village Overlay Standards. All uses allowed in the VST District are excluded
from the building type specifications in Section 129-553 of the Village Overlay Standards, but must
otherwise conform to the remainder of the Village Overlay Standards in its entirety.

(b) Exterior lighting. If artificial illumination is provided for a parking area, it shall be arranged so as
to shine and reflect away from any adjacent residential areas and away from any streets adjacent to or
near the parcel. No lighting fixtures used for any parking area shall be elevated more than 14 feet
above the ground, except for a light which is installed on the ceiling of a porch of a dwelling unit and
is designed to illuminate only such porch. Each lighting fixture shall be designed and installed so as to
direct its beam of light below the horizontal plane of such lighting fixture.”

Sec. 129-___, - Master Development Plan.
Each application for Vine Street Transitional Zoning shall be accompanied by a Master Development

Plan. The Master Development Plan shall contain the following information, in addition to the
general requirements for a zoning amendment found in Article XXV of the City’s Zoning Ordinance:

A. Written documentation, including:
(a A legal description and confirmation of current zoning of the subject property.
b) The names and addresses of the applicant and owner of the property.
i. If a corporation, the principal officers and members of the Board of Directors must
be provided.
ii. If a partnership or limited liability company, general and managing partners must be
provided.
(@ A statement of development objectives to be achieved through the particular approach

proposed by the applicant, including a detailed description of the character of the proposed
development and its relationship to surrounding areas.

(b) The substance of covenants, easements, and other restrictions that will be imposed on the use
of the subject property, structures, and other improvements.

(c) A statement describing how the proposed development will meet the objectives of the district
and how it will minimize the impact of increased densities, both within the zone and for
surrounding properties, and otherwise offset increased density.

(d) A written description of all efforts made to contact and discuss with neighboring residential
property owners the proposed development, along with a general statement of neighborhood
concerns and proposed actions to address said concerns.

B. A site plan, which shall include the following items, either on the site plan or on an
accompanying document,

(a North arrow, scale, size, boundary lines, and dimensions of the subject property;

®) Means of access to and from the development, including a delineation as to how said access is
to be provided (e.g., identification of easements, etc.);

(©) The areas to be devoted to each use if multiple uses are proposed;

@ The location, size, and character of any common spaces and improvements identifying the
nature and type of material for such improvements, if applicable;
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Streets, driveways, and sidewalks;
A grading plan identifying existing and proposed contours;

A general landscape and buffer plan identifying the nature and type of materials proposed to
be utilized;

An exterior lighting plan;
A preliminary drainage plan that indicates the location of proposed detention areas;
Location and identification of all utilities, easements, and fire hydrants;

General location of structures and the minimum floor area, height, and number of floors to be
proposed in each dwelling;

A rendering generally describing the conceptual character of the development and of
individual structures, including examples of architectural styles and types of building
materials to be utilized;

Building setbacks from the boundaries of all property lines, proposed lot lines, public and
private streets, and other buildings;

The number, location, and size of all parking spaces and the locations thereof relative to the
streets and driveways that provide access to and from the development; and

Description of all paving materials for private improvements.

Sec. 129-___. - Review and approval process.

a.

Application process and preliminary conference.

i. Except as provided to the contrary in this ordinance, applications for zoning or
rezoning property to the Vine Street Transitional (VST) classification shall follow
the application procedures established for all zoning or rezoning applications.

ii. At least thirty (30) days prior to the first public meeting at which the proposed
rezoning is to be considered, the applicant shall meet with the City’s zoning officer
to review the application and Master Development Plan and to discuss any revisions
thereto that would, in the view of the zoning officer, bring the plan into conformity
with applicable city codes and ordinances, including the zoning ordinance, and which
would better meet the objectives of this ordinance.

iii. Following the aforementioned meeting and any revision to the plan agreed to as a
result thereof, the application shall be set for consideration by the Planning
Commission at the earliest practicable date, taking into account any notice and
hearing requirements that must be met in connection therewith.

Review by Planning Commission. The approval process shall comply both with procedures
set forth in Article XXV of this chapter for a zoning amendment and any additional procedure
required by this Article. After submission of a Master Development Plan by the applicant, the
proposed Vine Street Transitional (VST) Zoning proposal shall be placed on an agenda of the
Planning Commission for consideration. The Planning Commission shall hold a public
hearing on the Vine Street Transitional Application and make a recommendation to the City
Council thereupon in accordance with Article XXV, Section 19-25-1, of the Mountain Brook
City Code. The Commission may consider all factors allowed by law in making its
recommendation and should specifically consider the compatibility of the project with
surrounding property, the impact of the project on surrounding uses, the conformity of the
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project with the objectives of the City’s Master Plan, and the purposes of the Vine Street
Transitional District.

c. Review by and Final Action by the City Council. Following action on the rezoning
application by the Planning Commission, the Commission shall forward its recommendation
and any accompanying report on the application to the City Council, along with the proposed
Master Development Plan and any related documents. After providing notice of the proposed
rezoning and a public hearing thereupon in the manner provided by the City Code and by
applicable law, the City Council may approve the rezoning request (with accompanying
master plan) as submitted, approve the rezoning request conditionally, amend and approve the
rezoning request, or deny the rezoning request. In reviewing and acting on the rezoning
request, the City Council may consider any factor permitted by law, and specifically the
compatibility of the project with surrounding property, the impact of the project on
surrounding uses, the conformity of the project with the City’s master plan, and the purposes
of the Vine Street Transitional District. In approving any application for Vine Street
Transitional Zoning, the City Council may impose such terms, conditions, restrictions, or
limitations as it deems reasonable, appropriate, and necessary to meet the objectives of this
ordinance or to protect and promote the health, safety, and welfare of the City of Mountain
Brook.

d. Binding Effect of Approved Master Development Plan. The Master Development Plan that is
required to be submitted with an application for zoning or rezoning shall be deemed an
integral and essential element of any zoning or rezoning approved hereunder; and the plan, if
and as modified and approved by the City Council, shall be binding on the property and any
subsequent development thereof unless and until the property is subsequently rezoned or
modified in the manner prescribed by law; provided, however, that in order to accommodate
such minor adjustments to the approved Master Development Plan as may be required by
engineering or other circumstances unforeseen at the time of its approval by the City Council,
the City’s zoning officer is authorized to approve alterations to the Master Development Plan
which, in his opinion, are incidental or minor in scope, and which maintain the intent and
character of the approved Master Development Plan; further provided that, as an overlay
district, approval of a Vine Street Transitional Zoning classification shall not preclude use or
development of property that is permitted under its underlying zoning classification.

SECTION 2.  Section 129-551(b) of the City Code is hereby amended as follows:

“(b) General Applicability. The Village Overlay Standards supplement the standards of the
current Base Zoning District of each parcel to the extent that the standards herein do not
conflict with the standards in the base zoning district. To the extent that the standards set
forth in the Base Zoning District conflict or are inconsistent with the standards herein, the

standards set forth in this Article shall apply; all uses allowed on lots in the Base Zoning
District “Vine Street Transitional (VST) District” shall be exempt from the Building Type

Specifications of the Village Overlay Standards. The standards in this section are applicable

to the following Base Zoning Districts which exist in the Villages:

)] Local Business;
) Professional;
3) Mixed Use;

C)) Vine Street Transitional; and

%) Any residential zoning districts that exist in the
Village boundaries.”

SECTION 3.  Section 129-551(c) of the City Code is hereby amended as follows:
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“(c) Specific Applicability. The Village Overlay Standards address building types,
building heights, building form and orientation (relationship to streets and open spaces), and
are specifically applicable to the following areas:

(1) Crestline Village (except for lots zoned Vine Street Transitional (VST) District),
as indicated on the attached Building and Development Regulating Plan for Crestline
Village;

(2) English Village, as indicated on the attached Building and Development
Regulating Plan for English Village;

(3) Mountain Brook Village, as indicated on the attached Building and Development
Regulating Plan for Mountain Brook Village;

(4) Overton Village, as indicated on the attached Building and Development
Regulating Plan for Overton Village.

The boundaries officially approved for the Village Overlay Standards, as specified above, are
adopted herein by reference, and shall become a part of Official Zoning Map of Mountain
Brook as defined in Section 129-17 of the Zoning Ordinance.”

SECTION 4.  Section 129-551(d) of the City Code is hereby amended as follows:

“(d) Building and Development Regulating Plans. The Building and Development
Regulating Plans for Crestline Village (except for lots zoned Vine Street Transitional (VST)
District), English Village, Mountain Brook Village and Overton Village are attached hereto,
included within, and made a part of these Village Overlay Standards, and apply in all areas
identified thereupon.”

SECTION 5. Section 129-552 of the City Code is hereby amended as follows:

“(d) Vine Street Transitional District Uses. There is no specified building type for uses

on lots zoned Vine Street Transitional District in the Village Overlay area; proposed building
plans are subject to review by the Planning Commission and Village Design Review

Committee for compliance with the VST District regulations, the Village Master Plan, the
Design Guidelines and intent and purposes of the base zoning district and this Article.”

SECTION 6.  Section 129-553(b) of the City Code is hereby amended as follows:

“(b)  Standards. Permitted building types shall meet the following building standards,
which standards shall control over any conflicting standard of the Base Zoning District (with
the exception of any permitted use on lots zoned Vine Street Transitional (VST) District):”

SECTION 7.  Section 129-553 of the City Code is hereby amended/corrected as follows:

1. The reference to “Section 19-31-4” (See “Maximum % of Lot Coverage (building
footprint)-CD129:89) is hereby changed to “Section 129-554”.

2. The reference to “Section 19-31-5(d) (See Site Access — Vehicles-CD129:89) is
hereby changed to “Section 129-555(d)”.

3. The reference to “Section 19-31-5” (See Legend [1]-CD129:91) is hereby changed to
“Section 129-555”.

4, The reference to “Section 19-31-4” (See “Maximum % of Lot Coverage (building
footprint)-CD129:92) is hereby changed to “Section 129-554".

5. The reference to “Section 19-31-5(d) (See Site Access — Vehicles-CD129:92) is
hereby changed to “Section 129-555(d)”.

6. The reference to “Section 19-31-5” (See Legend [1]-CD129:94) is hereby changed to
“Section 129-555”,

7. The reference to “Section 19-31-4” (See “Maximum % of Lot Coverage (building

footprint)-CD129:95) is hereby changed to “Section 129-554".
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8. The reference to “Section 19-31-5(d) (See Site Access — Vehicles-CD129:95) is
hereby changed to “Section 129-555(d)”.
9. The reference to “Section 19-31-5” (See Legend [1]-CD129:97) is hereby changed to

“Section 129-555”.

10. The reference to “Section 19-31-4” (See “Maximum % of Lot Coverage (building
footprint)-CD129:98) is hereby changed to “Section 129-554".

11. The reference to “Section 19-31-5(d) (See Site Access — Vehicles-CD129:98) is
hereby changed to “Section 129-555(d)”.

12. The reference to “Section 19-31-5” (See Legend [1]-CD129:100) is hereby changed
to “Section 129-555”.

SECTION 8.  Section 129-416(a) of the City Code is repealed and replaced with the following:
“Sec. 129-416. Advisory design review required in the Villages of Mountain Brook.

(@) The Villages of Mountain Brook, for purposes of this section, are composed of those
properties located within the “Village Boundary Line” shown on the Village Maps found

m Sevtlon 129- 557 of the Cltv Code —aﬂd—deﬁﬂed-as—the—beeal—Buﬂness-Dtsmets-ef-the

Section 9. This ordinance is cumulative in nature and is in addition to any power and authority
which the City of Mountain Brook may have under any other ordinance or law.

Section 10. If any part, section or subdivision of this ordinance shall be held unconstitutional or
invalid for any reason, such holding shall not be construed to invalidate or impair the remainder of this
ordinance, which shall continue in full force and effect, notwithstanding such holding.

Section 11. The effective date of this ordinance shall be November 18, 2013.’

At the aforesaid time and place, all interested parties will be heard in relation to the changes proposed
by said ordinance.”

EXHIBIT §
RESOLUTION NO. 2013-150

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama that the City
Council hereby authorizes the execution of [Brasfield & Gorrie] Change Order No. 6, in the form as attached
hereto as Exhibit A subject to such changes as may be recommended by the City Attorney, with respect to the
municipal complex construction project.

APPENDIX 4

EXHIBIT 6
RESOLUTION NO. 2013-151

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the City Clerk
is hereby authorized and directed to cause to be published not less than twenty-two days prior to the 12th day
of November, 2013, by posting in four conspicuous places within the City of Mountain Brook as follows: City
Hall, 56 Church Street, Gilchrist Pharmacy, 2805 Cahaba Road, Piggly Wiggly. 93 Euclid Avenue, and The
Invitation Place, 3150 Overton Road, a notice in words and figures substantially as follows:

“NOTICE OF PUBLIC HEARING
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Notice is hereby given that at a regular meeting of the City Council of the City of Mountain Brook to
be held on Tuesday, November 12, 2013, at 7:00 p.m., in the Council Chamber of the Mountain Brook City
Hall, the City Council will hold a public hearing regarding a proposal that the City Council adopt an ordinance
in words and figures substantially as follows:

‘ORDINANCE NO.

AN ORDINANCE TO AMEND THE CAHABA VILLAGE MASTER DEVELOPMENT PLAN TO
CONSTRUCT ADDITIONAL SURFACE PARKING

BE IT ORDAINED by the City Council of the City of the City of Mountain Brook,
Alabama, as follows:

Section 1. Development Standards. The Master Development Plan and the materials submitted by the
applicant, as required by Section 129-234 of the Mountain Brook City Code, as approved upon the
adoption of Ordinance 1642, and amended by Ordinances 1757 and 1792, are hereby amended to include
the changes set forth in the Amended Master Development Plan Application, dated October 3, 2013,
which is approved herewith, made a part hereof, and specifically incorporated herein by reference, said
Plan and materials constituting regulatory standards for use of the subject property, subject to further
modification only as provided for in Article XIV, Chapter 129 of the Mountain Brook City Code.

Section 2. Repealer. All ordinances or parts of ordinances heretofore adopted by the City Council of the
City of Mountain Brook, Alabama, that are inconsistent with the provisions of this ordinance are hereby
expressly repealed.

Section 3. Severability. If any part, section or subdivision of this ordinance shall be held
unconstitutional or invalid for any reason, such holding shall not be construed to invalidate or impair the
remainder of this ordinance, which shall continue in full force and effect notwithstanding such holding.

Section 4. Effective Date. This ordinance shall become effective immediately upon adoption and
publication as provided by law.”

At the aforesaid time and place, all interested parties will be heard in relation to the changes proposed
by said ordinance.’

To view the proposed Amendment to the Master Development Plan for Cahaba Village, please go to:
www.mntbrook.org

- Departments

- Planning

Pending/Recent Planning Commission Agendas & Cases

Planning Commission Agendas and Cases (October 7, 2013)

Case 1891

For inquiries, please contact Dana Hazen at 802-3821 (hazend@mtnbrook.org).

EXHIBIT 7
RESOLUTION NO. 2013-152

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama that the City
Council hereby approves the conditional use application submitted for a PNC Bank to be located at 2817
Culver Road, subject to the condition that any establishment of a drive-through be approved by the Planning
Commission.
APPENDIX 5
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EXHIBIT 8
RESOLUTION NO. 2013-153
BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the City
Council hereby authorizes the execution of an agreement between the City and The Mercer Group, Inc., in the

form as attached hereto as Exhibit A, for their management and organizational study of the City’s Parks and
Recreation Department.

APPENDIX 6

EXHIBIT 9
RESOLUTION NO. 2013-154
BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama, that the City
Council hereby accepts the professional services proposal submitted by Nimrod Long & Associates, in the

form as attached hereto as Exhibit A, with respect to the Safe Routes to Schools (SRTS) sidewalk construction
project; and

BE IT FURTHER RESOLVED by the City Council of the City of Mountain Brook, Alabama, that
the City Manager is hereby authorized and directed to engage Nimrod Long & Associates for and on behalf of
the City of Mountain Brook, Alabama for said work and to execute such other documents that may be
determined necessary with respect to said engagement all subject to review by the City Attorney.

APPENDIX 7

EXHIBIT 10
RESOLUTION NO. 2013-155

BE IT RESOLVED by the City Council of the City of Mountain Brook, Alabama that the [sole] bid
for the purchase and delivery of prepared inmate meals is hereby awarded to Western Supermarkets, Inc.

APPENDIX 8
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STATE OF ALABAMA ) CITY OF MO BROOK,
ALABAMA
COUNTY OF JEFFERSON ) @‘L

By:
Lawrence T. Oden
AGREEMENT BETWEEN LYNN MARIE GRAY Its Mayor

ATTEST:

AND
THE CITY OF MOUNTAIN BROOK, ALABAMA

'WHEREAS, since 1997, the City of Mountain Brook, Alsbama has contracted for security By: Steven Boono
services for the City Public Works Property ("Property”) In return for compensation and residential Its City Clerk
accommodations on the Property for sald contractor;

. Dated this 2y of October, 2013.

NOW, THEREFORE, the partics, the City of Mountain Brook, Alabama ("City*) and Lynn
Marie Gray ("Guard"), do hereby enter into this Agreement on the following terms and conditions:

L Residential Accommodations. The City owns and malntains a single By: Lynn Maris Gray
family residentiai dweliing ("House") on site at the City's Public Works Faciiity, which is located in Contractor
Jefferson County, Alabama. Guard shall live in the House situated on the City's Public Works Property, as ATTEST:
part of the services and consideration provided hereunder. Ouard shall not be obligated to pay any rent for
the use of the House, but shaii keep the House in a neat, clean and orderly manner, maintaining it in good By:
condition, reasonabie wear and tear excepted. The City shaii maintain the House in good repair, at its Witness
expense, except that Guard shall be responsible for the repair of any damage that she, her agents, guests
and invitees may cause to the House by wilifui acts or negligence. The City shall have access to the Dated this day of October, 2013.
House at reasonabie times to perform inspections, maintenance or repairs. The City shali pay the cost of -
ail utilities, except for long distance telephone charges, which Guard shall pay.

2. Security Services. Guard shall provide security for all City property at the Public Works
location and keep records of daily activities. Her duties shali Include checking the two gates (the vehicle
gate and the personnel gate near the employeo parking area) from time to time between the hours of 4:30
p.m. and 6:00 a.m., Monday through Friday, end any time the City's Public Works Department ("Public
Works”) is niot open, to ensure that the gates are secured. The hours of operation of Public Works are
from 6:00 8.m. to 4:30 p.m., Monday through Friday, except normal holidays. If Guard sees any vehieles
or other suspicious activity at or around the Property at any time, she shaii promptly notify the City's
Police Department by teiephone, The presence of vehicies belonging to the Clty, the Jefferson County
Sheriff’s Department, or to citizens utilizing the recreationai fieids on the Property durlng the time the
fields are open need not be reported.

3. Substitute. If Guard is unablo to perform her dutles, or must be away from thc House
during any time when Pubiic Works is not open, Guard shaii provide a responsible, adult substitute who
shali perform the duties until such time as Guard is abie to resume same. The City shaii not be obiigated
to comp the substituts. If a substitute is needed, Guard must notify the City in writing and obtain

prior written consent from either Dasren Davis or Ronnie Vaughn.

Agreement Between Lynn Maric Gray Agreement Between Lynn Marie Gray
And the City of Mountaln Brook, Alabama And the City of Mountain Brook, Alabama
Pages | of 3 Pages Pages 3 of 3 Pages

4, Compensation. The Clty shall pay Guard the sum of four hundred twenty-one and
38/100 dollars (§421.38) biweekiy, which shali be payable on alternating Fridsys. Guard shall begin
performing services on October [, 2013, and the first payment shall be due on October 11, 2013, Each
biweckly performance period shali end on the Monday proceding the biweekly Friday payment. Ssid
payment shall not be considered as wages, however, said-compensation shaii he subject to federai backup
ithholding unless directed ise e Indicated by Guard's completion of a Federal W-9 form.

s Relationship of Parties. City and Guard agroe and acknowledge that Guard !s an
independent contractor and is not an empioyee of the City. Guard shall be solely responsible for her own
taxes, insurance, retirement and benefits, and shall not be entitled to life insurance, health insurance,
retirement or any other benefits offered by City to its emp or to which Clty empl are entitled.
No ionship wh shall be created or inferred as a result of this Agroement.

6. Duration. The duration of this Agreement shall be for a three (3) year term ending on
September 30, 2016. Upon the expiration of the agreement, it shall renew automatically for an additionat
twelve (12) moath period, uniess cither party notifies the other party thirty (30) days prior thereto that the
party has elected not to renew the Agreement. Otherwise, either party may torminate the Agreement, with
or without cause, upon ninety (90) days' written notice to the non-terminating party,

71 Assignment. Guard shali not asslgn her rights hereunder without prior written consent
from the City. Guard shall not sublet the premises or permit anyone else to occupy the House without
specific written consent from City. In the event that Guard, due to circumstances beyond her control,
must assign her obligations h der foran d period of time to a substitute, she must notify the
City in writing and obtain prior written consent therefrom, In such an event, unless otherwise agreed, the
City shall continue to compensate Guard, and Guard shall be sofely responsible for any and all

paid to the i for any services performed on her behaif,

3 Notice. Any notices required or permitted under this Agreement shall bo in writing. Any
such notice shall be deemed effectively given when p Ily delivered or three (3) days after being
mailed by U.S. mail, postage prepaid, and properly addressed to the respective party to whom such notice
relates, at the address set forth below or at such different address as shali be specified by notice in the

manner herein provided.
City of Mountain Brook Lynn Marie Gray
/o Mr. Sam S, Gaston, City Manager 3575 East Street
56 Church Street Birmingham, AL 35243
Mountain Brook, Alsbama 35213

IN WITNESS WHEREOF, the undersigned have set their hands and seals on the dates set forth
beiow,

Dated this day of October, 2013,

Agreement Between Lynn Marie Gray
And the City of Mountain Brook, Alabuma
Pages 2 of 3 Pages
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CITY OF MOUNTAIN BROOK RETIREE MEDICAL INSURANCE
MEMORANDUM OF UNDERSTANDING AND PARTICIPANT ACKNOWLEDGMENT
(Resolution No. 10-090 Adopted June 14, 2010)

Whereas, the City of Mountain Brook, Alabama (“the City") offers qualifying employees that
wish to retire access to the City’s group medical insurance plan; and

Whereas, the City of Mountain Brook has adopted Resolution No. 02-072 making such
continuing medical Insurance offer open-ended (unless repealed by formal City Council action) for
those employees of any age with at least 30 years of employment service with the City or for those
employees age 60 and over with at least 15 years of employment service with the City; and

Whereas, periodically the Clty of Mountain Brook considers opening windows of opportunity
for employees to retire and participate In the City’s group medical Insurance plan for employees of
any age with at least 20 years of employment service with the City or for those employees age 60
and over with at ieast 10 years of employment service with the City; and

Whereas, employees that elect to retire and to participate in the City’s group medical
insurance pian do so with the following understandings and stipulations:

1. The duration of retiree medical Insurance coverage shall last from the date of
retirement until the following [earfiest] date or event: a) thirteen (13) years
from the date of retirement, b) until the retiree becomes eligible for Medicare
coverage whether such entitiement is occasioned upon the retiree's age or
disability, c) the date that the City no fonger offers medical insurance to
retirees, or d) the date that retiree medical insurance coverage is no longer
offered by the City's medical insurer.

2. Retirees who, by whatever occasion, become eligible for Medicare
coverage are required to notify the City of such eligibility so that
participation in the City’s group medical insurance plan may be
cancelled (subject to applicable COBRA or similar laws). Failure bya
refiree to notify the City of such Medicare eligibliity exposes said
reiree to substantial financlal loss as coverage under the City's group
medical insurance plan is cancelable retroactively to the date of
Medicare eligibility regardless of when such ellgibility is ultimately
discovered or whether the retiree elects at the time of eligibility to opt
out of the Medicare program.

3. Retirees are required to pay (in advance on or before the first day of
each month) a portion of the retiree medical premium. Failure on the
part of a retiree to pay such monthly medical insurance premiums, for
whatever reason, or retirees who are habitually late in paying their
medical premiums to the City is sufficient cause for the City to cancel
such retirees' medical insurance coverage. Once a retirees’ medical
insurance coverage s cancelled, such coverage may not be
reinstated.

EXHIBIT A -1l é

RETIREE MEDICAL INSURANCE MEMORANDUM OF
UNDERSTANDING AND PARTICIPANT ACKNOWLEDGMENT

Page 2

4. The refirees’ portion of the medical insurance premium is determined
by the City and is subject to change periodically. Generally, retiree
premiums are set by the City In September for the upcoming fiscal
year (October through September). However, more frequent retiree

premlum changes may be Imposed at the sole discretion of the City
Council.

5. Currently, the City offers medical insurance coverage through the
Local Govemment Health Insurance Plan (LGHIP) sponsored by the
State Employees' Insurance Board (SEIB). Generally, SE!B
establishes LGHIP benefits (Including, but not limited to, deductibles,
co-payments, covered services, hospital and physician networks,
etc.) in August with an effective date of implementation on the
following January 1. However, the benefits inherent in the LGHIP
plan are subject to change at the sole discretion of the SEIB.

As evidenced by my signature below, | hereby profess and proctaim the following:

1. | have read and understand the aforementioned summary provisions
of the City’s group medical insurance plan with respect to my
participation as a retiree of the City.

2, ! understand that it is my sole responsibility to read and understand
the administrative rules and other official literature concerning the
LGHIP distributed by SE!B and that, should any provision of said
literature conflict with any provision contained hereinabove or with
any other statements (written or verbal) made by the City or an official
thereof, the SEIB policies and regulations shall prevall.

3. The City of Mountalin Brook shall not be responsible for any financial
or other loss that ! may suffer as a result of a) my participation in the
City's group medical Insurance plan made avallable to me as a retiree
or b) the subsequent cancellation of my coverage under said plan for
cause as determined by SEIB or the City.

By:

(Employee signature)

(Printed name)

Date signed:

Effective date of retirement:

EXHIBIT A ’,—l“

APPENDIX 2

§8 Yoog dnuljA

€501



00p'SIINUIAL $101€102\E 10T\IOUNOD\SEPUSSY 2 SIINUIAN:[

€10T ‘v1 1290100

HEALTH FLEXIBLE SPENDING ACCOUNT
HEALTH CARE REFORM
AMENDMENT TO THE

(THE "PLAN")

The following Amendment is made to reflect the provisions of the Patient Protection and
Affordable Health Care Act of 2010, the Health Care and Education Reconciliation Act of 2010,
and all regulations and agency guidance issued thereunder.

The Plan is hereby amended as follows:

1. Flexible Spending Account Maximum (effective for the first Plan Year beginning
after December 31, 2012). Notwithstanding any provision of the Plan to the contrary, the
maximum limitation on reimbursements from the Health Flexible Spending Account is reduced
to $2.500 for any Plan Year.

2. The remaining provisions of the Plan shall remain unchanged.

IN WITNESS WHEREOF, an authorized representative of the Plan's sponsor has
caused this Amendment to be executed as of the date set forth above.

CITY O (¢} WROOK, ALABAMA
By: A
Its: /LW,.QL

Date: _/of14[2013

1931731

SUMMARY OF MATERIAL MODIFICATIONS

RELATING TO HEALTH CARE REFORM MODIFICATIONS
TO THE HEALTH FLEXIBLE SPENDING ACCOUNTS
IN THE

(THE "PLAN")

You have previously been provided with a copy of the Summary Plan Description for the

Plan. This Summary of Material Modifications summarizes certain changes that have been made
to the Plan.

The following changes are effective as of the first day of the first Plan Year beginning
after December 31, 2012 and are mandated by the provisions of Health Care Reform applicable
to the Health Flexible Spending Accounts offered under the Plan.

The maximum limitation on reimbursements from the Health Fiexible Spending Account
is reduced to $2,500 for all Plan Years.

Should you have any questions about these changes, please see or call Amy Stephens at
802-3822.

1983178 v}
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’ PROJEGT No. 09-040 City of Mountain Brook Municipal Complex

CONTRACT CHANGE ORDER
Change Orter No. ___19 (BAG #6) Dib_Oclober7.2013  ProjectNo. 09040

T0: (Contractor) Brasfleld & Gorrig, LLC PROJECT: City of Mountain Brook Munlcipal
3021 7 Avenue South Complex
Bl_rminnham. Al 35233

TERNIS: You #re keroby suthortzed, subject o the provisions of your Contract for this project, to make B following changes hersio in
accordance with your proposal(s) dated: B/8/13

FURNSSH the necessary fabor, materls, and equipment to:  {Descripfion of work fo be dong of changes & be imade.)
Incorporate ts lollowing:

- Attached Summary with Cost Breakdown $ 307,683

ORIGINAL CONTRACT SUM $ 1217600000
NET YOTAL OF EXECUTED CHANGE OADERS (1-15) LI 11T
PREVIOUS REVISED CONTRACT SUM S 1002801700

THIS CHANGE ORDER WILL X_INGREASE _ DECREASE THE CONTRACT SUM BY § 30756800
REVISED CONTRACT SUM, INCLUDING THIS CHAMGE ORDER $ 19.835.680.00

EXTENSHON OF TIME tesuting {rom this Change Order {nsert “"None™ or No. of days)
The Owner does hareby certily that (his Change Order was exacutad in accordance with the provisions of Tits 39, Coda of Alabama,
975, dod.

1 mann CONSENT OF SURETY CONTRACTING PARTIES

Fedenal Insuwrance Company "AND" Travelers
Casual
(Compery}

POWER 'edarsl Insurance Atin: 8 Department
Chubb OF ;mmm 1:::"'“'”"“' Rosd
Surety ATTORNEY  pucific Indamnity Company Warren, K 0706
[-2.Y 1
A I . VIGILANT INSURANCE
O o o e P A e ey vt o

mu&ymcmwmwrmcwnm%mmawunmmm

Onom  38Lh eyer JANUALY, 2013 sty o, » Miory Peste of Now Servey, pan e

FREAA .’mvzimmmumwmm.-.—ummnmmu
Altamay. 53¢ Iy eaid Obum M. Chlerse, bobng by 8 éuly owum, @4 dapans #04 407 Tt D0 Io Assiokrd Sarwtery of FEOEAAL BISURANCE COMMAXY, VIILANT
BUBIRASCE COMPANY, 38 PACIFIC INODMIITY COMPANY o iveses o uporstn 000k Tharmad, Dl 10 000k 06aod © (o rogeing Power of ARomay 300 Mch

by e puhorly, ond that M 5 astytiniod wih Dovid §. Mo, Jc, 30 Inows M 30 bo Vi Providant of ssid Companior sadl Tt B0 slgrairs of Do 3. Nawin. &,
oo, Jr.

Noid Soul
KATHERNE 2.
I Wil
Cormmission bples ol 14, 3014 i
CERTIFICATION
 VIGLANT

ot [

Pvasident o1 & Vico Prosiiant ar o4 Assivtwd Vice Prasidart. Juirsly wih oo Secraiasy o i Asslutan Saqreipry, vrelat ekt sesgucive dasiriadess. The
Dt Proodest, -y
_-vumqmnmmuu-uummm-_~m-nmim:--
™ ys

o Do Compony 900 a1y WO ponsts' 7

L Dot M. Choses, VIGRANT COMPANY
0 *Campmnion”) 0> ravuby anrty et
L]

L]

Tth  éwe October, 2013

N O LoARE

N THE EVENT YOU WASH TO NOTIFY US OF A CLAIM, VERIFY THE AUTHENTICITY OF THIS BOND OR NOTIY US OF ANY OTRER
MATTER, PLEABE CONTACT US AT ABOVE. ORBY T 503 M3 1283
omal

APPENDIX 4

Form 13-10-02250- U (Bd. 5- 03) CONSENT
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WARNING! THIS POWER OF ATTGANEY 13 INVALSD WITHOUT THE RED BOROER

I ? POWER OF ATTORNEY
TRAVELERS ] g, riagten Comatty Compasy St. Pan) Mercary twmirance Compasy

Fidelity asd Guaraaty tassrance Compasy Travetars Caseally and Surety Company
ideiity 2 Guarsaty lamrance Undarweiers, bnc. Travelers Casualty and Surely Compesy of America
St. Pasl Fire and Marize insurance Compaay Ualted States Fidelity and Guarasty Coopany

St. Paul Guardian inaurance Company

caunanete. 0055824 92

Altorney-In Fact Ne. 225670

KNOW ALL MEN BY THESE PRESENTS' That Fammington Casualty Company, SI. Paul Fire #nd Marine Insurence Company, $t. Paul Guardian tasurance
Compaay, $1. Paul Mercury Insurance Compeay, Travelsre Casualty and Surcsy Company, Travelers Casualty and Surety Compony of Amesicn, and Thaited Siztes
Fidelity and Quarsnty Company are corporations duly organized under the tawt of the State of Connecticws, chat Fidelity 2ad Guarsnty {arwance Comgany s 3
corporation duly crgaaizad usdis the lewd of the Sue of lows, and that Fidelity and Guaranty Insirance Underwrites, Inc., 15 & corporaton duly organized ander the
faws of the State of Wiaconsin (hervia collactively called the “Compenier™), wed dut the Compenies da hereby make, constitite end appoint

Cheis Museolino, Muzy Isbell, Suzj Phllpot, Shelby Tumbough, asd James B, Williford

of the City of ___Birmingham State of Alabema . their troe and bawlid Anomey(akia-Pact,

each i thelc scparats capaity if more thas one i nared sbove, 10 iga. execure, scal d acknowledpe sy and all bouds, recognizances, conditional underskings and

mhvﬁﬁl‘luﬂilmyilmem’wwl'dhwhm.ﬂmd the fidelity of persons, guararteeing the performance of
tracts and ing ing bonds aad required o 12 any sctions or procesdings allowed by law.

: y st
IN WITNESS WHEREOF, the have caued this insirument 10 be 2 their e scals 1o be hereto sffaad. thi
s Conpiriny n £gned corporate e afiaed, lhis

day of

Fermisgton Casualty Company St. Pasl Mercury Insurance Company
Fldellly and Gaarenty Insurance Company Travelers Cugusty snd Sursty Company
Fidellty and Guarsaty Insurancs Underwriters, Inc. “Travelers Casualty and Surety Company of Amarics

St. Pevl Fire and Msrine lnsurance Cempany
St. Pau) Guardiaa Insuraoce Company

OO0e6

United States Fidelity sad Garanty Company

Stawe of Consecticut By:
Chy of Hanford s5. Robert L. Runey, Sonlor Viee President
O this the st dayol July 2013

+ before me personally appeared Robers L. Raney. who achnowledged hirell 1o
be the Seaior Vica Presidens of Parmingion Casualty Company, Fidelhy y b . y Insurance iters, Inc., . Pacl
Flre and Marine lnsuranca Company, . Pau) Guardian Insuraoce Company, St. Paul Mercwry Inswace Company, Travwiers Casualty and Surcay Company, Travelars
Casuslty and Surcty Company of Americs, and United Sutes Fidelity and Guaraaty Compury, and that he, a3 tuch, being surhorized 0 10 60, execuied the foregeing
instrument for the pupotes therein contained by signing on behalf of the corporations by himaelf as a duly wihorizad offices.

N ¢. I 5mauld

- Macic T, Tearemt. Mciy bl

Tn Witaeys Whereof, { hereunso set my hand e0d official seal.
My Commimion espires the 300 day of fune, 2016.

58440-8-12 Printed In USA.

WARNING: THIS POWER OF ATTORNEY i§ INVALID WITHOUT THE REQ BORDER

October 14, 2013
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Thic Power of Anormey hockty of the followis the Boards of Diractars of Farmingion Casatty

ard Guwanty Inserance Company, wkyuo_-qmum-nm lne..Sl Paul Fize and Musine [nsurance Comgmny, S1. mo,,,a..,mw
Compasy, St. Peul Mercury Insurunce Company, Travelers Casushty and Sarety Compeny, Travelers Caualty sad Swiety Corpany of Amarica, and Unisd Sttas
Fidelity and Guarasty Corapany. which resokutions are now ia full forcs and effect, reading es follows:

RESOLVED, that the Chairman, the Presiden, any Vice Chainman, any xecutive Vios President, any Senlor Vice Precideat, sny Vics President, any Second Ve
Presidest, the Treaswrer, sny Astistand Troaswrer, the Corporate Secreiary or any Assistaat Secretary sy Fact ad Agents 1 act fos bekalf
NNC«Mhimrlhww«mmmv-m-mmnmumnﬂm-wm&w--n:-luumm
Compeay’s sea] boeds, tecogaizances, contracts of indemaity, end ober wiitings obligakxy i the natuse of » boad. recogizance, or condidonal underiaking, and ey
of s2id officers or the Board of Direceors al any me may rmove aay such appolntes 880 revola the power given him or her: and it Is

FURTHER RESOLVED, that the Chairmen, the Prosidare, any Vice Chabrasa, any Executive Vics Presideat, mny Sealor Vice Presidens or any Vice President may
delogate all of a1y past of the foragoing suthority t> oae or mors officert of employees of this Compaxy. provided th esch such delegatian is i writing and 8 copy
thereof is Bied in the office of the Secretary: snd it It

FURTHER RESOLVED, that say boad, recogazance, contract of iademalty, o writing obligaiory in the netwrs of a bond, recognitarce, o condivional undesuking
shail be valid Presicet, tny Exscuiive Vice Presideat, any Senlor Vice President of eay Vics
Presideut,smy Second Vice Prsiden, um—n any Asslsiamt Treasrer, mmmwwmwmumwum-hnm
Compumy's seal by s 9¢a), umnu-mAmm»mumummmm
muhmummnmmdmuuwmum&w porwant © 8 writea delegation of smhoriy; & it is

FURTHER RESOLVED, that the slgrature. of each of Lhe following officers: President, any Executive Vice Preskden, say Senior Vice Presidest, any Vies Presideat,
any Assistant Vice President, axy Sccretary, any Assisam Sccretary, and the seal of the Company mey be 2ffixed by facsimile © any Powsr of Attorsey or © any
cenificats refating thereto sppoiating Resident Vice Presidents, Retident Assistant Secrataries or Anomeys-in-Fact for purposes only of exacuting thd pXesting bonds
and usderinkings ead other writings obligmory In the natsre therwol, and any sech Power of Asomey or centificate bearing such facumile sipnamre o facsimile sea)
shall be valld and binding upon the Cormpasy and aay such powst 0 cxecuted aad certifiod by such fecsimile signanse and facsimile seal abull be valkd and binding on
mmmmmmw-nhﬁwwﬂnmnuw

1, Kevis E. Hughes, of Insurance Compuny, Fidality and Guaranty Insurance
U-lavnm,l-e.&mm-dum-hmw&mlcmi-nb-mwwy.& . Pasd Mercury Inmirancs O--v-y‘nmknc-uyu
Surety Company, Travelers Camualty and Surety Compasy of Amacica, aad U

HUQL%'
6.8 tres and comect copy of e Power of Aamey exocviad by aeid Comn l&'ﬂd\‘kmmﬂhﬂ'—"ﬂh-“m"w
- \-0‘\ e ’
mfmwomwmxonmumnuwuunﬂum\’qaﬂdumm_ﬂh_tyd_ﬂﬁm %]

& h
. \'\. W) 0\ 1‘\\\
ab \\ o
N Kevis E. u-nq Aumr.:

[

To verlfy the sutbeaicity of this Power of Azorney, call 1-900-42)-3880 or contact &  www ravelersbond.com. Please refer 1o the Attomey-la-Fact number, the
sbave-namad individeals aad the detalls of the boad io which the power is Miached.

18 INVALID WITHOUT THE RED ER
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CITY OF MOUNTAIN BROOK

56 Church Street

PO, ox 130009

Mountain Brook, Alobeme 35213-0009
Telephane: 205.802.3532

Fex. 205.879.6913

www.minbrook.org

DATE: October 10,2013

TO: Mayor, City Council & City Manager FROM: Dana Hazen, City Planner

RE: Conditional Use — PNC Bank at Leaf & Petal site in Mountain Brook Village -2817 Cahaba Road

The proposed use is a PNC Bank. A new, one-story, 2,800 square-foot building is proposed. Fourteen
(14) on-site parking spaces would be required for this square footage; however the Village Overlay
Standards allow non-conforming commercial buildings to be replaced with the same on-site parking, as
long as the square footage of the new building is the same or less than the previous building. In this
case, the new building is smaller than the Leaf & Petal building, and the same number of on-site parking
spaces is being provided: three in the rear (private property) and nine along Cahaba Road (the right-of-
way line bisects these).

Staff review of the attached site plan indicates conformance with code requirements for the layout and
design of the parking spaces and the access (ingress, egress and parking setbacks). Building setbacks,
lot coverage and height limit appear to conform as well. The applicant is working with VDR (having
been to the meetings of August 21* and September 16™) and is taking a fourth version of the plans to
VDR on October 16" (all four versions of the elevations are attached).

A request for approval of a drive-through will be on the November 4, 2013 Planning Commission
agenda.

Below is a statement from the applicant:

“In regards to the property at 2817 Cahaba Road, PNC Bank is seeking Council
approval for a conditional use (bank) within the Mtn. Brook Village Overiay. Additionally,
PNC Bank is seeking approval of a drive-through from the Planning Commission. Site
Plan and building renderings & elevations have been submitted to Village Design
Review Committee. The process is still ongoing, but favorable feedback has been
received. The final form of the building is nearing approval.

Following are details about the bank's proposed operations: At the peak hour there will
be 6 employees. PNC does not provide on-site parking for the employees as policy.
Employees will be expected to park in the village perimeter parking. The two existing
trees along Cahaba are intended to remain. The three trees on the southeast portion of
the site cannot be saved due to impact to the root zone during construction. There is a
minimum of three car stacking at the drive through, and should be sufficient based on
projections of transactions.

Thank you, Jake P. Bendik, P.E. LEED AP BD+C"
Project Coordinator

The zoning ordinance requires council approval of service uses as a conditional use, and states that any
proposed conditional use will be reviewed as to the following:

¢ Whether the use would disparately impact public parking in the area;
o Whether vehicular or pedestrian circulation would be impacted by the use;
¢ Whether the use is compatible with surrounding existing uses;

©  Whether the hours of operation or peak traffic times would impact existing uses.
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[_CITY OF MOUNTAIN BROOK, ALABAMA ]

1000 Whidleck Avenua
N oo 128 MANAGEMENT AND ORGANIZATIONAL STUDY
Phoae 778-025 1775 OF THE
P aveseinecom CITY’S PARKS & RECREATION DEPARTMENT
September 1, 2013
Mr. Sam Gaston
gg znuzfm Brook PROPOSAL
Via Email
Dear Sam:

As requested, enclosed is The Mercer Group, Inc.'s proposal to perform a Management and
Organizational Study of City’s Parks and Recreation Department. As you already have our
Clieats/Projects List and Resumes from the Public Works Study, I caly am sending the text of

THE MERCER GROUP, INC.

the Parks and Recreation proposal. 1000 Whitlock Avenue
Suite 320-129
Because T have a hole in my consulting schedule, I'm ready to start the project now, which would Marietta, Georgia 30064
carry on the momentum from the Public Works study.
T70-425-1778 Phone
If you bave any questions or need additional information, please call me at 770-425-1775 or 770-425-8561 Fax
email me at g
Eww.mercergroupinc.oom
Very truly yours:
Sove Lyon
September 1, 2013

THEMERCER GROUP, INC,
Stephen D, Egan, Jr., Senlor Vice-President
Praject M and Lead C
Copy: Jim Mercer, President and CEO

Mr. Sam Gaston

Clty Manager

City of Mountain Brook, Alabama

The Mereer Group, Ine. kg
P——— R = —— Page 2

1000 Whitlock Avenue, Suite 320-129 As you read the proposal, you will note that the Strengths of oar Firm are People, Project
]

Marietss, Georgla 30064 Experience, Consulting Tools and Methods, Commitment to the Public Sector, and
Phone 770-425.1773 Independence.
Fax 770-425-8361
oM Specific reasons for choosing our firm for this study are:

September 1, 2013 1. We’re Different. The Mercer Group team combines & depth and breadth of personal
work and Iting i in g and public works management and
operations that even the largest consulting firms cannot match.

g;mmsm 2. What You See Is What You Get. Jim Mercer and Steve Egan will be your primary

City of Mountain Brook consultants, with the support of Jody Stowers, our firm's parks & recreation specialist.

City Hall We are here not just to sell the project, but to do It as well?

3928 Montclalr Road

Mouttain Brook, Alab 38213 3. Team Experience. Each of us has over 30 years of public sector experience as
4

government officials and/or consultants to governments.

VIA EMAIL e Jim Mercer, the Mercer Group’s President/CEO and our project director, has
consulted with the public sector for over 30 years and has completed over 250
Dear Mr. Gaston: management studies and over 1000 i i i He started

his carecr as an Assistant City Manager in Raleigh, North Carolina, and has a deep

The Mercer Group, Inc. is pleased to present our Proposal to perform a Management and understanding of the workings of local govemnment.

Organizational Study of the Clty’s Purks und Recreation Department
o Steve Egan, our lead consultant, is a former local government budget official,

APPENDIX 6

Our proposal Is based on our recent ions and is d like the proposal for our who worked extensively with County departments on a variety of public policy
recent study of the Public Works Dep The proposal includes the following chap and management issues. He has conducted over 150 public sector consulting
projects over the past thirty years, including 75 1n public works and utilities. He

UNDERSTANDING OF THE PROIECT

1. SUMMARY OF OUR APPROACH

M.  WORK PLAN AND SCHEDULE

V. PROJECT MANAGEMENT AND STAFFING
v SUMMARY OF QUALIFICATIONS

VL COST PROPOSAL

J\Minutes & Agendas\Council\2013\20131014 Minutes.doc

also served for almast three years as interim public works and utilities director for
the City of Highland Park, Michigan.

o Jody Stowers, our firm®s parks and recreation specialist, is the former Parks and
Recreation Director in Westerville, Ohio, a recipient of the National Recreation
and Parks Association’s certification, and a recreation specialist in two other
cities. Jody will advise our team on management and operational issues. She
helped us on a similar study for Wheat Ridge, Colorado.

October 14, 2013
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Mr. Sam Gaston

Clty Manager

Clty of Mountain Brook, Alabama
September 1,2013

Page3

4. Consulting Track Record. A total of over 2,000 projects across all of our consulting
specialties in the past thirty years shows we have staying power, the technical skills you
need for this project, and the ability to satisfy our clients.

® Alabama Cllents: In addition to the 2003-2004 Organization and Staffing study

and the 2012 Public Works study for the City of Mountain Brook, we have

ducted financial, and planning projects for the Alabama GFOA,

City of Birmingham, City of Huntsville, Jeffc County, Birmiogham-Jefferson

County Transit Authority, and the City of Tuskegee, as well as executive
recruitment projects for several other communities.

© Sontheastern Clients: The Mercer Group and/or its associated consultants have
ducted ic planning, organization and staffing, operations imp
ive search projects for over 100 local

human and
1 in South states, including Atlanta, Georgia; Athens-Clarke
County, Georgia; Charlotte, North Carolina; the Georgia Municipal Association;
Greenville, South Carolina; Iberia Parish, Louisiana; Mecklenburg County, North
Carolina; New Orleans, Louisiana; the North Carolina League of Municipalities;
Palm Beach County, Florida; and Spartanburg, South Carolina;

o Parks and R ion Studies: We have d over 40 parks and recreation
studies, including studies where parks and recreation is a department and where
parks maintenance is a pan of public works. Studies include Bloomfield, New
Mexico; Charleston County, South Carolina; Fulton County, Georgia; Milwaukez,
Wisconsin (Forestry only); M in Brook, Alabama; Needh M
(Parks and Forestry only); Port Arthur, Texas; Sparks, Nevada; Waterbury,
Connecticut (Parks, Forestry, and Golf only); and Wheat Ridge, Colorado

5. Resources and Time We have skilled people available and ready to conduct the
project. This project will blend in nicely with current consulting assignments.

6. Commityment to Do Jt Right. Our references will attest to our ability to exceed their
expectations.
7. ABlas for and ust

#_shell. Each member of our project team has worked in local government and is
comumitted to making the public sector more efficient and effective.

|__L UNDERSTANDING OF THE PROJECT |

This chapter of the proposal describes our und ding of the current sii and the project’s
purpose, objectives, scope, issues, deliverables, and schedule.

A. CURRENT SITUATION

The City of in Brook is a primarily residk and a suburb of Birmingham.

Mountain Brook has a population of about 21,000, with relatively slow, controlled growth. The
City is noted for the quality of life and the excellence of its school system, parks, and recreation
programs. The city was incorporated in 1942 and is governed by a Mayor and five-member City
Council, which appoints a City Manager to run daily operations.

The City’a mission is to be “a professional izati itted to and 11
which p full participation in enhancing the quality of life for residents.” Key values are
Integrity, Safety, Education, C i ip, and Beauty,

For Fiscal Year 2012, the City employs about 225 people and has an annual all funds budget
(including capital projects) of $30,919,000. The General Fund budget for FY 2012 totals
$30,639,000.

Clty departments include:

» Police: Administration and Dispatch, Patrol, & igati and School R Officers

> Fire: Administration, Training and Safety, Fire Prevention, Emergency Medical
Transport, and three Operations shifts

» Parks: Administration and three crews for parks, athletic complex, and medians and city
properties

> Finance/Administrative Services: Clerk, A ing, R , Information Systems, and
Municipal Court

» Public Works: Administration, Garage, Heavy Construction, Traffic/Road Right-of-Way,
and Urban Forestry

> Inspections: Building Inspection and Code Enfc
» Planning: Planning and Zoning Administration

A Library Board governs the Mountain Brook Public Library with day-to-day management by the
Library Director who reports to the Board,

The Mercer Group, Inc. 1
Proposal to the City of Mountain Brook, Alabama, for a Parks and Recreation Study
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Mr. Sam Gastoa

City Manager

City of Mountain Brock, Alabama
September 1, 2013

Paged

Finally, we have the tools, commitment, and independence required (o provide high-devel
professional consulting services to the City:
> Togols: We have a set of project-tested analyti hods, surveys, quest i
interview guides, and other tools to develop recommendations that will provide long-term
benefit to the City and the Parks and Recreation Department.

> Commitimgent: Our project team is devoted exclusi ly to improving the
and sesvices of state and local governments. As former local government officials, we
have been studied Ives and are i ing a report that is fair, practical,

10 prep
and implementable, and that offers tangible benefits to the City.

> Independence: Our ﬁm_'n is a professional consulting firm that is not connected to any
Alsbama agencies, businesses, computer systems or services vendors, supplicrs, or
contractors. We will provide obj and independs dations to the Clty.

LR}

Thank you for the opportunity to propose on this important project. If you have any questions o
uire additional inf i ding our proposal, please call Jim Mercer, project director, at
(505) 466-9500, or Steve Egan, project manager and lead consultant, at 770-425-1775.

Very truly yours,

o

THE MERCER GROUP, INC,
James L, Mercer, President and CEQ
Stephen D, Egan, Jr., Senlor Vice-President

B. PROJECT OVERVIEW
Need, ose, and Scope of the Project

Similar to many well-un cities, Mountain Brook’s City Council and City Manager are

concerned about the level of services provided to lts citizens and the resources required to

deliver these services. With the impending retiement of the Parks and Recreation

Superintendent, the City believes this is a good time for an independent, objective review of the
ization, and operations of the Parks and Recreation Department.

The Parks and Recreation Department oversees the maintenance of six City parks, athletc
fields at various parks and schools, and over ninety parcels of right-of-way property (traffic
circles, triangles, and plazas). A new park is being planned for Overton Road along the Cahaba
River. The department is directed by the Parks and Recreation Superintendent and has a staff of
sixteen and annual 2012 budget of $1,363,653.

baseball, sofiball, football,

g, volleyball, and tennis prog for youth. The Blrmingham Unlted Soccer
Associstion, located adjacent to the Public Works Yard, offers recreation and competitive soccer
leagues and tournaments from Under 4 to Under 18. The City has a partnership agreement with
each of these organizations and with the School Board as many fields are located at schools.

The Mountain Brook Athletic Association plans and

Project Issues

Issues to be studied are a combination of the Fifty Management Issucs that Mercer reviews in all
of our hensive M. and Operations studies, as well as issues of primary concern
to the City of Mountain Brook.

City Issues: The City Manager identified the following key issues to be reviewed in the study:

1. Organizational plan include span of control, izational levels, grouping of fi
ing relationships, and -
2. Suffing levels, larly related to objecti dards of workload and responsibilities
assigned.
3. Training and employee development program, specifically to prepare Laborers to advance
to Skilled Laborers.
. Operati policies, proced: and

Performance measures and job costing methods.
. Use of contracts in delivering City services and contract roanagement capabilities.

awma

The Mercer Group, Inc. 2
Proposal to the City of Mountain Brook, Alabama, for s Parks and Recreation Study
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Mercer Issues: The following Fifly Managemaent Issues, which are at the core of all of pur
management and operations reviews, will be reviewed and assessed in this study.

VErpANC

. Legal structure/form of government

. Role of governing and advisory boards and committees

. Staff support to these boards and committees

- Policy making and decision making processes

- Identification of and compliance with legal, regulatory, and policy requirements

Service Delivery Structure

- Organizational location of services and activities both in and outside the city

Interds 1 cooperation among city g d
Intergovernmental cooperation across the region
. Use of alternative service delivery opportunities, such as inter-local agreements,
contracts, and privatization .

[

X JXE-

10. Comparison with industry best bench and Mercer's national
experience
Planning
11. 8 ic planning process d to the Mercer Model

i2. Aligm;en'l of vision, mission, strategies, long-term goals, and short- term objectives (as
they impact services levels, organization, and staffing)

13. Capital projects planning process, d and

14. Financial planning and budgeting p d and gh

15. Operational planning p d and oversigh
Management

16. Senior izati

17. Intemal workings of the management team

18. A porting and

19. Documentation of policies and procedures
20. Customer and stakeholder relations and 1

21. Organizational culture and values (as they impact organization and staffing)

22. M phy and labo; lations (as they impact organization
and staffing)
The Mercer Group, Inc. 3

Proposal to the City of Mountain Brook, Alabams, for a Parks and Recreation Study

Project Schedule

The Project Schedule will require about four months from project kick-off to delivery of the
final report. The detailed schedule by task, with time frames and milestones, is presented in
Chapter I afier the Work Plan. The schedule provides time for:

A Kickoff meeting followed by periodic status meetings and reports

City staff to complete questionnaires and surveys.

On-site interviews, site visits, and observation of work.

Data collection, research, and benchmarki

Analysis of information and data collected during the study, development of preliminary
findings and altematives, and preparation of a draft report

Review of the draft report by the City Manager and Parks and Recreation Superintendent.
Preparation of a final report, followed by a final presentation.

Project Deliverables

The consultant will be responsible for the following Delk

YV VVVVYy

> Interim Status Reports: These reports to the project liaison will be delivered at key
project milestones to be defined at the project kickoff meeting. Typically, we prepare
these reports monthly during our Fact Finding activities.

We cavision these reports to include a description of work performed to date, major
management and operational issues and ideas defined by the consultants, a list of any

or project issues, and a list of planned activities for the next

reporting period.
> Draft and Final Reports: We will provide electronic copies of the Draft Report to the
City Manager and Parks and R ion Superintendent and an el ic report plus six

bound copies of the Final Report. The report will detail our findings, recommendations,
and an implementation plan.

* The Draft Report will be delivered within about 90 days of the project kickoff
meeting. We ask that the City Manager and Parks and Recreation Superintendent
be prepared to review the draft within two weeks of its delivery.

e The Final Report will be delivered within ten to fifteen business days of our
receipt of the City's response to the Draft Report.

> Presentation: We will make a final presentation to the City Council at the conclusion of
the project.

‘The Mercer Group, Inc. H
Proposal to the City of Mountain Brook, Alsbams, for a Parks and Recreation Study
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Qperations Mapagement

23. Work standards and specifications

24. Work planning and scheduling

25. Unit and crew organization and staffing
26. Job classifications, roles, and duties

27. Adeq of facilities, equip tools, technology, ications, and 1
28. Unit and crew supervision
29. Unit and crew operati work flow, productivity, and cost-effi
30. Yard, technical support, and administrative support i
31. Activity and performance reporting and analysis
32.E g plans and p
Resource Management
33. Human policies, ices, and

34. Training and career development program
35. Safety and risk management program
36. Employee and labor relations

37. Financial management and reporting

38, Financial transactions and processes

39. Project and activity cost accounting

40. Rates, fees, charges, and cost recovery practices
41. Internal service fund operations and charges

42. Infc ion systems and support services
43. Computer and technology applications (hard and )
44, Records including d pping, and GIS

45. Purchasing and
46. Warchouse and stores operations

47. Facilities management
48. Facility and grounds maintenance operations

49. Fleet and equipment management

50. Equip and

P P

The Mercer Group, Inc. 4
Proposal to the City of Mountain Brook, Alabama, for a Parks and Recreation Study

| 1I. SUMMARY OF OUR APPROACH |

The key elements of our approach are summarized in this chapter of the proposal.

A. EXPERIENCED PROJECT TEAM

We will assign a high-qualified and experienced project team that will include:

> James L. Mercer, project director, is our firm’s President and CEO and a highly

p to local g
> Stephen D. Egan, Jr., project manager and lead consultant, is a Mercer Senior Vice-
President and a highly experienced to local g
> Jody Stowers, technical advisor for parks and ion p ing, 15

the former Parks and Recreation Director for the City of Westerville, Ohio, and a former
recreation manager in Kettering, Ohio, and Valparaiso, Ninois.

Each member of our project team has over 30 years of work and consulting experience
with state and local governments. A description of the role and qualifications of each member
of the team is provided in Sectlon IV.

B. PARTICIPATIVE APPROACH
We emphasize a participati proach that involve as wide range of officisls, managers,
, stakcholders, and ci to gain a 360-degree understanding of the

ploy
organlzation

Project management activities include regular status meetings and reviews of preliminary
deliverables in order to confim the accuracy of our findings, develop a consensus on
d; and foster a 10 impl 1

We recommend that our clients appoint a Project Steering Committee to monitor the progress
of our work and review draft deliverables, as well as a Project Liaison to provide logistical
support. During the project we normally contact or meet with the Project Liaison biweekly and
the Steering Committee monthly or at key milestones, such as the end of Fact Finding, ten days
after issuance of the Draft Report; and after delivery of the Final Report.

The Mercer aup,rc B &
Proposal to the City of Mountain Brook, Alabama, for a Parks and Recrestion Stody
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C.STRUCTURED WORK PLAN

The proposed work plan and schedule that follows is based on work plans tested on other
projects and tailored to the specific needs of each client. The work plan emphasizes:

> A ject schedule that provides adeqy

Proj time on site and interaction with
client staff, with limited intrusion on operations.

> Application of tested project tools, such as interview guides, questionnaires, operations
delines, and -

> Effective use of the varied skills of the project team.

Project-Tested Methodss

In the course of over 500 management and operations studies for state and local govermnments, we
have developed a series of project-tested analytical methods and tools, many of which will be
applied on this project.

Our analysis will be based on several models and principles for managing in the public
sector:

> The Strategic Management Process, a general model for managing mn the public sector.

» The Mercer Group's "ORGRIGHT" Process for Organizational Transformation and

Reengineering.

» The Mercer Group's Integrated Management System a process for ensuring that missions

and plans achieve quality results.

> A sct of thity Management Principles on which we base our recommendations for
and operational impi 2
» A set of over fifty admini and Issues for Analysis that
) the Fifty M Issues identified carlier in the proposal.
The Mercer Group, Inc. —5=

Proposal to the City of Mountain Brook, Alsbama, for & Parks snd Recreation Stady

The questionnaires and surveys inelude several important znalytical tools:
¢ Values Survey, atool to document if values have been defined and implemented.

e GRIPES (or Management Praclices) Survey, a tool to document cmployee
attitudes toward Growth and training, Respect and recognition, Information,
Potential tapped, Empowerment, and Support.

¢ Resource Management Survey, a tool to document employee ratings of

provided and human

e Management Phllosophy Profile to assess and modify each manager's and

supervisor’s pbilosophy towards rel hips with subordi in order to gain
greater adherence to organizational values and foster accomplishment of the
mission.

* Job Duty Q to d work experi special skills, reporting

ips, and job

¢ Organizational Climate Survey: Our proprictary tool to measure the cultural
heaith of an organization based on sixty key indicators, grouped into the following
sub-scales:

U goals and

ding of city and dep
ion and L
Management receptivity to change
Management and supervisory capabilities
Work group problem solving
Work group coordination and cooperation
Employee involvement
Productivity and service quality
Quality emphasis
Working conditions
Compensation and benefits
Career opportunities

be compiled by the twelve scales and stratified by major

The survey results would
izati b-units, then d to survey data from other Mercer Group

clients.

‘The Mercer Groap, Inc. 9
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Research and Publications

In addition, the members of our team have written or are writing nationally distributed books or
articles on managing In the pablic sector, which our phil ies and principles both
as consultants and managers:

> Jim Merces has written over fifty articles and six books on managing in the public
sector, including books on strategic planning, managing in lean times, and public
management systems.

i M:

> Steve Egan is developing his ideas, articles, and peeches on the Strateg
Process into articles, training programs, and perhaps a book that pulls together
ded hes to ic planning, goal-setting, resource allocation,

rf porting, quality

ive and
culture, and

Data Collection and Analytical Tools

Data collection and analytical tools that will be used on the project include the following:

in the put;lic sector.

» Structured Interview Guides for elected officials, senior managers, employees, and
customers/stakeholders.

> Employee Questionnaires and Surveys: In this study, we will ask each employee to
complete several questionnaires and surveys to communicate their view and opinions of:

e Their experience and future goals

® The vision, values, mission, goals and obj and d P
* Job duties, backl and i priately assigned work that should be transferred
to or from other units and employees

Reporting relationships, and internal and extemal working relationships

Time speat on major tasks

The adequacy of (facilities,
Management and operational issues
Employee relations and morale issues

P finances, materials)

The last three items are scored and the results reported by major organizational unit, as
well as compared to other Mercer clients and our best practice scores.

The Mercer Group, Inc. N
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l 11I. WORK PLAN AND SCHEDULE

This chapter of the proposal describes each task
hedule for timely letion of all deli

A. WORK PLAN

The Work Plan is organized into five tasks and a number of subtasks, A proposed project
schedule follows the work plan,

]

and deliverable in the work plan, and defines a

Task 1: Project Initiation and Management. The pupose nf Task 1 is to start the
project with full agreement on objectives and scope, Work Plan, schedule, and deliverables;
collect basic data on the organization; and perform ongoing project administration. Subtasks are:

> Subtask 1a: Project Startup. The project team will meet with the Project Steering
Committee and Liaison to introduce our staff; confirm project objectives, scope, work
plan, schedule, and deli les; schedule initial factfinding ings (if not nged in
advance); arrange logistics (e.g. office space, phones); and confirm the content of the
Employee Questionnaires and Surveys.

ib: G We will collect and analyze previously published
materials, such as budgets, financial reports and audits, organization charts, job
description, prior studies, policy and procedure manuals, and management reports that
relate to the project. Specific information that we will gather at Kickoff includes:

and di of planning p
i 1, capital, and fi

D 1
Copies of
Codes and regulations

Budgets and financial reports

Departmental organization and staffing plans, job descriptions, pay plan

D reports, broch istics, flowcharts, and perf
Inventory of facilities, equipment, information systems, and other resources

plans

Subtask 1c: Questionnaires and Surveys., As appropriate to the seope of the study, we
will tailor, distribute, collect, and analyze the Employee Questionnaires and Surveys,
which will be distributed just afier the Kickoff Mecting and be tbe foundation for staff
interviews in Task 2.

Subtask 1d: Project Management. The project director and manager will perform
ongoing project management tasks such as client status meetings, billings, internal
administration, planning, and quality control.

The Mercer Group, Inc.
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Task 2: Fact Finding. The purpose of this task is to document current practices and

resources and to develop data for analysis in Task 3. Subtasks are:

> Subtask 2a: Assessment Interviewa with City Officials and Department Staff. We
will interview the Mayor, members of the City Council, City Manager, and Parks and
Recreation Superintendent to identify and understand major policy, regulatory,
izati fi ial, and issues affecting the

project.
The PRODUCT of these interviews is initial elements of the SWOT Assessment

gt P and threats) and a series of service delivery,
management, organization and staffing, and operational issues and chall to analyze.

» Subtask 2b: Functional O i | Analysis. We will develop a profile of
services and service delivery hani the functional izati plan, and

department, division, and unit responsibilities through:

o Interviews with the team to und: d DPW's responsibilities and
services; identify interrelationships with other departments, contractors, and local
government agencies; and document direct and indirect reporting relationships

© Similar interviews with related dep and ies to confirm

imervelationships and identify any overlaps or gaps in services

The PRODUCT of this subtask will be a "Responsibility Map" that identifies service

gaps and overlaps, duplication of effort. functi
communication barriers, and other organizational issues.
> Subtask 2¢: Organl and Staffing Analysis: We will meet with the department
director, supervisors and employees to document and review:
¢ Organization plan and reporting relati ip
® Staffing plan and work assignment
e Work load and activity statistics
¢ Employee job descriptions

The PRODUCTS of this subtask will be two analyses:

s An "O A that identi needed i in the

P
ization plan, rep g relationships, staffing plan, work assignments, and
staff scheduling and assignments.
s A "M Practices Analy to identify arcas of management
hi ices, and ications that need imps
i’fs‘eM:ernnp.lne. - n

Propesal to the City of Mountain Brook, Alsbams, for a Parks and Recreation Study

> Subtask 2h: Status Reports. The purpose of this lask is to ensure that Mercer and the
Steering Committee agree on core facts and issues before we begin Analysis and Draft
Report preparation in Task 3. Based on activities to date, we will provide several written
status reports and meet with the Project Steering Committee, monthly or at key
milestones, to review project activities to date and discuss preliminary findings and issues
identified during Tasks 1 and 2.

Task 3: Analysis, Development of Findings and Recommendations,
and Draft Report, The purpose of this task is to analyze Task 1 and 2 data, develop
findings and preliminary recommendations, and prepare a draft report. During this subtask, our
team may revisit the City to follow-up on open items, collect edditional data, or seck clarification
of information gathered earlier in the project.

> Subtask 3a: Analysis of Factfinding Information. We will analyze organizational,

P 1, and fi ial data to support preparation of several task reports:
o Governance: Legal, regulatory, and policy i ffecting P&R.
s Or ional Culture: Empl and issues from interviews and

questionnaires and the results of Mercer surveys.

¢ Strategic Direction: Vision, mission, stratcgies, initiatives, values; goals and
biectives: and perf

) J P

¢ Fonctional Organizational Structure: Service/functional alignment across
d role of and inter-local and al i
service delivery approaches.

¢ Organization and Staffing: Management organization plan; staffing levels,
allocations, roles, duties, skills, and experience; and current and projected
workload levels.

¢ Operstions: Operational hs and k that impact ization and
staffing; quality issues relating to work products and services; and implementation
of the Mercer Model for Managing the Numbers,

* Resource Management: Adequacy of intemal and city support services, training
and empl. devel, faccifiratl s

P pment progr of p
. king: Practices in bench d g that offer lessons for
Mountain Brook.
e Performance Measures: Perfc and rep 2P
T_h Mercer Groap, Inc. } L3
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> Subtask 2d; Operations Review. We will familiarize lves with current
resources, and services through:

Meetings with managers, supervisors, and employees to review current practices
Observation of work activities in the office and the field

Review of policies, procedures, forms, reports, systems, and workflow

Analysis of ional, workload, and financial data

Analysis of resources assigned to crews and units

Comparison of local practices with our national database and experience
developed during other studies

The PRODUCTS of this subtask will be a list of op gths and weak
that need to be resclved or analyzed in more detail in Task 3.

» Subtask 2e: R M Analysi: During our management and
dep ings in Subtasks 2a through 2d, we will collect information and review
the perf of dep and central services, such as
Facilities, Equipment, Finance, Human R Inf ion Technology,
and Purchasing/Materials M

The PRODUCT of this subtask will be a list of administrative and financial issues and
problem areas that need to be analyzed in more detail in Task 3.

> Sub 2f: Bench king Analysis. We will analyze data on the City's services,
service levels, and organization and staffing based on our team's experience and in
comparison with up to four comparable local governments in Alabama and across the
United States. The data will relate to services provided, service delivery structure,
organizational and staffing and use of To facilitate collection of
data, we ask that the City Manager or Parks and R ion Superintendent send a request
for information that we will prepare.

The PRODUCT of this analysis will be a ion of key data el
and a namative discussion of lesson for the City.

> Subtask 2g: Stakeholder Interviews. We will meet with cach member of the Parks and \@
R ion Board and rep ives of the in Brook School Board, Mountain
Brook Athletic A iation, and Birmingham United Soccer A iation to explore their

partnership with the City, cost sharing programs, and the quality of services provided by Q

the Parks and Recreation Department.
The PRODUCT of this subtask will be a customer-oriented assessment of the
performance of the Parks and R ion Dep in field ion and
i s well as additi input to the SWOT Assessment.
The Mercer Group, Inc. 12
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» Subtask 3b: Findings and Preli ¥ R 1 We will compile our

findings and develop preliminary recommendations.

> Subtask 3c: Draft Report. Our findings and preliminary recommendations will be
documented in a written, draft report, which will be sent to the Project Steering
Committee for review.

Task 4: Management Review. The purpose of this task is o review the draft report
with the Project Steering Committee. We expect that the Committee will complete its review
within ten working days of receipt of the draft repor.

Key members of the project team then will meet with the Committee to walk through the report

to identify arcas needing ion, further expl ion, or modification, to discuss
altemative recommendations, and to identify impl ion issues and ti
We also will meet with P&R manager and 1 to present highlights of the ing and to

review preliminary recommendations.

Task 5: Final Report. The purpose of this task is to prepare and present our final report.

» Snbtask 5a: Flna! Report. We will incorporate all required changes identified in Task 4
and issue the final report to the City. The final report will include an implementation
plan.

% Subtask Sb: Final Pr We will present our final report to the City Council,
City Manager, and Parks and Recreation employees.

The Mercer Group, Inc. M
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B. PROJECT SCHEDULE

The proposcd projeet schedule is based on the assumptions that City officials and employees will
be reasonably available for interviews and site visits and that the Steering Committee will be able
to review and comment on the drafi reports within ten (10) days of receipt. The proposed four-
mouth project schedule for the project is presented below by task.

Task and Description Start inish Milestone
Project Management
la.  Kickoff Week 1 Week 1 Meeting
1b.  Research Week 1 Week 4
lc.  Questionnaires/Surveys Week 1 Week 4
1d. Administration Week 1 Week 17
20 Assessment Interviews Week 1 Week 4
2b.  Functional Analysis Week 1 Week 7
2c.  Organization/Staffing Week 1 Week 7
2d.  Operations Review Week 1 Week 7
2e.  Resources Review Week 1 Week 7
2f. Benchmarking Week 1 Week 7
2g.  Status Reports Week 4,8 Week 4, 8 Status report
Analysly
32 Analysis Week 9 Week 10
3b.  Preliminary Findings
and Recommendations Week 11 Week 11
3e. Draft Report Week 11 Week 12 Draft Report
Client Review
4a.  Client Review Week 13 Week 14
4b.  Draft Review Week 15 Week 15 Meeting
Final Report
5a.  Final Report Week 15 Week 16 Final Report
5b.  Presentation Week 17+ Week 17+ Presentation
The Mercer Group, Inc. — 15
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In thirty years of consulting with state and local g he has perfi over 150
management studies, including the 2003-2004 Organization and Staffing study and 2012 Public
Works study for the City of Mountain Brook, as well as most of the studies referenced in the
cover letter and the Summary of Qualifications chapter of the proposal. He is a specialist in
strategic planning; service delivery alternati hared services; administrative and fi )|
services; and public works, utilities, i

and

Management, Technical, and Functional Specialists

Parks and Recreation Specialist: Jody Stowers recently retired as Parks and
Recreation Director in Westerville, Ohio, after a thirty year career in parks and recreation.
Westerville is a steadily-growing community of about 36,000 resid h of Columb
Jody led the d through the National R ion and Parks Association’s ditati
process. Jody also worked as Superintendent of Recreation in Kettering, Ohio, and Recreation
Programmer in Valparaiso, Indiana.

At the national level, she served on the NRPA Board of Trustees, as Chair of the Great Lakes
Regional Council, as Chair of the NRPA Confe C i and as an A ditation Visitor
among other roles. She received the NRPS Young Professional Award and the APRS
President’s Award. She also served as President of the Ohio Parks and Recreation Association
and on its Board of Directors. She received the OPRA's Professional of the Year award.

Jody assisted Steve Egan on our study of the Parks and Recreation Department in Wheat Ridge,

Colorado, and lted on parks and ion issues in several other parks and recreation
studies.
The Mercer Group, Inc. 17
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1V. PROJECT MANAGEMENT AND

STAFFING

This chapler of the proposal identifies the project team and elient responsibilities.

A. PROJECT TEAM

The Mercer Group and our projeet iali g team on B and

consulting projects. We believe that the bination of Mercer's hing skills
in strategic planning, service delivery all ives, and and ions of local
g d and our ical staff's work and Iti i in ing,
publie works and i dministrative and fi ial services, and performance

management create a team that “covers all the bases” for a study of this kind.

The project team includes the project director, lead 1 and technical sp ists who are
described below. Note that members of the proposed Mcrcer team have personally

conducted the projects listed in Section V and the Attachments.

Management Team

Project Director: James L. Mercer CMC, founder and president of the Mercer Group,
will direct the project and be responsible for the quality of our services. He also will contribute
to the review of izati and B issues.

A former local govemment offieial, Mr. Mercer has worked on over 250 state and local
F 4 ing projeets in a thirty year consulting carcer. Additionally, he
has authored over 200 articles and five books, including j » Managing
Urban Govemment Services, and Strategic Planaing for the Public Sector.

Project Manager and Lead C ] Stephen D. Egan, Jr., a Mercer Group \O
senior vice-president, will serve as our project manager and lead consultant. He is a former
Fulton County, Georgia, Budget official whose ponsibilities included analysis of d

budget requests, intemnal consulting, and special projects for the County Manager and Board of

Commissioners. Steve also served as interim Public Services and Water Director for the City of Z
Highland Park, Michigan, under the direction of a stat Appoi Emerg Financial
Manager. Responsibilities included parks and grounds maintenance. E

2
The Mercer Group, Inc. 16
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B. CLIENT RESPONSIBILITIES

We request that client officials and staff support the project in the following three primary roles:

» Project Llaison: Facilitates the scheduling of interviews and coordinate logistics, as well
as assists in the collection of benct ing infe ion from other ities. We
assume the Parks and Recreation Superintendent will serve in this role.

> Project Steering Commlttee: Attends periodic meetings to review the progress of our
work and reviews and comments on draft deliverables. We assume the City Manager and
Parks and Recreation Superintendent will serve as the Project Steering Committee.

> Factfinding Assi: G lly, City officials and staff need to be available for
interviews, site visits, and observation of operations, and be able to provide financial and
operational data. Measurable tasks include:

® Benchmarking: Staff will distribute letters p by Mercer and collect data
from up to four other eities in the benchmarking survey. We expect that this will
require fo more than 2 hours of staff time.

® Questionnalres and Surveys: Staff will need about one to two hours to complete
questionnaires and surveys.

Exeept as defined above, we do not expect elient personnel to have a significant role in
conducting and supporting the project.

The Mercer Group, Inc. ) M
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| V. SUMMARY OF QUALIFICATIONS |

This chapter of the proposal provid background infc
summary descriptions of recent projects, and lists references.

A, INTRODUCTION TO THE MERCER GROUP, INC.

ts About Firm

The Mercer Group, Inc. is a g ing firm i d in the State of Georgia
and operating nationwide, with strongly established areas of practice in the Southeast and
Midwest, and 2 growing Far West practice. Our thirty professional consultants work out of a
network of cighteen offices across the United States,

on the Mercer Group, provides

Corporate Address: PMB 511
5579-B Chamblee-Dunwoody Road
Atlanta, Georgia 30338

Southeast Regional Offices: Chesapeake, Virginia
Hollywood, Florids
Marietta/Atants, Georgia
Raleigh, North Carolina
Sarasota, Florida

Contacts Persons: James L. Mercer, project director

President and CEO (Atanta and Senta Fe Offices)

(505) 466-9500 Office

(505) 466-1274 Fax

Stephen D, Egan, Jr., project manager/iead consultant
Scnior Vice-President (Marietta/Atlants Office)

(770) 425-1775 Office

(770) 335-3245 Cell

(770) 425-8561 Fax

The Mercer Group, Inc. 15
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Specialty practiee areas of our firm include:

Strategic planning and policy studies

Service delivery al i 8 g and fu | ) and
l1aborati ing and privatization, and ged p

M : ions, and productivity imp

Human ion and classification studies, and performance

»
>

> N

> Organization development and training
>

management systems

> Financial and budgetary management
» Executive recruitment

Our have ' and
consulting assignments for over 500 public sector organizations and over 1500 executive
recruitment assignments.

The Mercer Group, Inc. typically works with strong organizations that recognize the value of
outside assistance and are prudent enough to solicit it and apply it. Our clients include some of
the most successful public sector organizations in the United States.

Code of Ethics

The Mercer Group subscribes to the Codes of Ethics of the Intemnational City/County
Management Association (ICMA) and the Institute of Management Consultants. James L.
Mercer, President/CEO, and David Vondle, Senior Vice-President, are Certified Management
Consultants through the Institute.

EEQ Compliance

In its own intenal operations and in its consulting practice, The Mercer Group, Inc. is in full
compliance with E.E.O.C. regulations, Because executive search is a portion of our consulting
practice, we are very much aware of the 1 for equal employ PP ity, and we
fully comply with those regulations.

The Mercer Group, Inc. 21
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Brief History of the Firm

James L. Mercer, a long-term public sector management consultant, started his own firm in 1981
and in 1984 merged it with another consulting firm, Wolfe and Associates. In 1986, Mr. Mercer

quired the Human R and Organizati C Iting Practice of Wolfe and Associates,
using this acquisition as the basis for founding Mercer, Slavin, & Nevins, Inc. (MSN).

In early 1990, be sold his interest in MSN and founded The Mercer Group, Inc. The Marietta,
Lansing, Raleigh, Santa Fe, Wiemar, and other area offices were added as our client base,
practice areas, and staffing grew.

Business Model

The Mercer Group, Inc. is a Consortium Model firm, with a core of key staff members

ppl d by iated independ: Il and ialty firms. The consortium
members work together regularly and have long | and professi lntionships. This
business model allows us to:

> Staff each engagement with precisely the right mix of consulting professionals, who have
the specific ial, functional, and technical skills needed to fully satisfy the project
objectives.

» Eliminate pressure to assign salaried staff who may be available, but lack the
or capabilities necessary to be effective and efficient in serving our clients.

» Offer competitive rates for very senior consultants due to our reduced admimstrative and
overhead costs.

Client Base and Specialties

The Mercer Group, Inc. provides exceptionally high quality consulting services to a wide range
of public sector clients:

State government agencies,

Local governments (counties, cities, towns, and villages),
Utilities (electric, gas, , water, and ).
Transit Authorities, Health Care agencies, and Special Districts,
School Districts,

Colleges and Universities, and

Some private sector clients.

VYVVYVVY
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B. REPRESENTATIVE PROJECTS

We prek izati and ions studies in an integrated manner based
on our Fifty Management Issues, s well as project-specific issues identified by our clients. The
project d p that follow d profects In Parks and Recreation
departments and agencies.

> Atlanta, Georgia: Steve Egan conducted a cost of service and user fee study that
including Parks and Recreation Services. He conducted similar studies in Chattanooga,
Tennessee, Fulton County, Georgia; Gainesville, Georgia; and cight other communities.

> Bloomfield, New Mexico: Steve Egan conducted a 8 and izati
review of the Parks, Planning, Public Works, and Utilities departments of this 7,500-
population community in the Four Comers area. The study focused on the readiness of
lanni ization and staffing, i and

func(ion's to deal with expected growth in population and service arca.

> Brookfield, Wi in: Steve Egan conducted a multi-d M and
Ony study that included Parks and Recreati

v

Charlotte, North Carolina, Housing Authority: Jim Mercer and Steve Egan's
study of the Resident Services Division included recreational facilities and services.

> Cobb County, Georgia, and its Slx Cities: Jim Mercer and Steve Egan
ducted an of frs ion, double taxation, and tax equity in support of a

Service Delivery Plan to be prepared by £ B Parks and R, i
was a service studied during the project.

> Fulton County, Georgia: Steve Egan conducted s M B and Organizational
study of the County’s parks and recreation program. Issues included the parks planning
process, ional program needs and facilities and grounds maintenance,
and technology applications.

> Highland Park, Michigan: Steve Egan served as interim public services and water
director for this fiscally di d city of 16,000. ion inset in the northem part of
Detroit. Responsibilities included water supply, production, and distribution; facilities
and grounds; parks and recreation; engineering and codes; and storm and sanitary sewers.
Major issues faced were severe budg: y limitati aging and declining infy

and a severely reduced workforce as a result of the city's fiscal crisis.

> Hoyt Lakes, Minnesota: Stcve Egan ducted a citywide Organization and
Staffing Analysis for this small city in thern Mi The study included
assigned to parks and recreation services.

TEMeRn.'Gnnp,lnc. e 2
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» Milwaukee, Wisconsin, Department of Public Works: The Forestry Division
study was initiatcd in response to the Mayor's plan to restrict resources to this operation
while requiring Forestry to inue to in the City's plary pe of trees,
boulevards, and pocket parks. The study recommended increased cross-utilization of
arborists and gardeners (a major cultural change that was highlighted in the Mayor's
book, The Wealth of Cities), continued operation of the city's nursery and greenhouse, and
a range of operational improvements.

> M in Brook, Alab A citywi and izational study
included a review of the Parks & R ion D Issues included opp i
to collab with adjoini ities, the need to expand information on work effort

and staff utilization, and m;urces required to develop the landfill property for recreation,

» Needham, Massachusetts: Jim Mercer and Steve Egan conducted a Management and
Openations study of the Town's Department of Public Works, which includes services in
Parks and Forestry. Mnjor jons included o ization plan, imp d

ices, facilities and equip needs, and planni

> Niles, Illinois: Jim Mercer and Steve Egan conducted a Management Study of the
Public Works D which included parks mai

> Sparks, Nevada: Jim Mercer and staff conducted a M: and Operations,
Organizational Climate, and Human Resources analysis of most city departments,
including Public Works, Parks and Recreation, Police, and Fire.

> Sun Prairie, WisconsIn: Steve Egan conducted a M: and Op
Review of the Public Works and Parks Department.

> Waterbury, Connecticut: The Public Warks Department study included a review of
Parks, R and Golf progr Issues included staffing levels, operations
management practices, activity and perfc the financial viability of
the golf courses, condition of facilities, and the variety of recreation offerings.

Wankecha Wi
> W w

As part of a citywide O

y 1 Analysis, Steve Egan
reviewed parks and recreation services.

> Wheat Ridge, Colorado: Tom Dority, Steve Egan, and Jody Stowers conducted a
management and operations study of the City's Parks & Recreation Department. Major
issues were collaboration with public and private organizations; future expansion of the

center; ion plan; staffing levels; operations management,
facilities mai and infe i hnology.

> Winona County, Minnesota: Steve Egan's countywide Management Audit
included parks and recreation services.

The Mercer Group, Inc. B 23
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[ VI. COST PROPOSAL |

Based on our understanding of the project’s objectives, scope, issues list, work plan, and
deliverables defined earlier in the proposal, our total fees and expenses for the Management
and Organizational Study of the Parks and Recreation Department will be $17,900.

Fees are based on an cstimate of 128 hours of work at an average rate of $125 per hour.
Expenses of $1,900, which cover travel, report production, survey licensing P
administrative support, and the like, are included in the above not-to-exceed cost proposal.

This quotation is firm for a period of 90 days from the date of this proposal and is based on the
budgeted hours for the proposed project team at each member's hourly billing rate, plus expenses
(travel, hotel, meals, administrative suppont, etc.).

The budget is developed based on the following hourly billing rates for our professional staff.
Any supplemental work by the project team would be billed at these hourly rates.

Project Director 5145
Project Manager $135
Lead Consultant §125
Consultants $100

‘We propose to submit bills as follows:
> Project Inltiation: 10% of the total cost at project initiation,

» Progress Bills: Milestone or Monthly progress bills based on actual fees and expenses for
atotal of an additional 75% of the total project cost.

» Final Bill: A final bill for the remaining 15% of the project budget upon delivery of the
final report.

Based on our prior study, we expect that we have adequate insurance coverage in place to meet
City requirements.

The Mercer Group, Inc. 5
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C. REFERENCES

References are provided for the following recently completed projects. References for other
projects can be provided upon request.

County, Georgia (P&R and Other 1
ROBERT J. REGUS, former County Manager

City Manager, Alpharetts, Georgia
678-297-6010

N S. lic Works Si
RICK MERSON, Director of Public Works
781.455.7537

merson @peedhamma.gov
u onnecticut lic Works

JOHN LAWLOR, former Director of Public Works
Public Works Director, Town of Bloomfleld, Connecticut
860-243-1487

Bawior@bloomficidct.org
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ADDENDUM TO AGREEMENT BETWEEN
THE CITY OF MOUNTAIN BROOK AND
THE MERCER GROUP, INC.
DATED OCTOBER 14, 2013

THIS ADDENDUM ("the/this Addendum™) to the principal agreement between the Clty of
Mountaio Brook, Alabama (“the City”) and The Mereer Group, Inc. (“the Contractor”) dated October
14,2013,

This Addendam is & part of the prineipal ag t, but aad controls any
conflicting or inconsisteot terms or provisions in the priacipal agreement, particalarly to the extent

the g or i terms or pi purport eitker to (a) confer greater rights or
on the C than are p berein or nnder otherwise applicable law, or to @®)
redace, restriet, or rights or that wonid be to ths City uader otberwise

applicable law. The addendurm shall remain in full force and effect with respect to any amendment,

or I of or to the princlp whetber or not expressly acknowledged
or incorporated therein, No agent, employee, or representatlve of the City Is authorized to waive,
modify, or suspend the operation of the Addendam or any of its terms or provislons without
express approva) of the Monntaln Brook Clty Cooncil.

1. Definitions. For purposes of this Addendum, the terms below have the following meanings:

A, “The City” refers to and includes the City of Mountain Brook, Alabama, and its
constituent departments, boards, and agencies.

B. “The (this) Agreement" refers to the principal contract, agreement, proposal, quotation,
or other document that sets forth the basic terms and conditions under which the
Contractor Is engaged to provide goods, materials, or services to the City, including the
Ppayment or other consideration to be provided by the City in exchange therefor.

C. “The Contractor " sefers to the person, firm, or other legal entity that enters into an
agrecment with the City to provide goods, materials, or services to the City, and ineludes
vendors and suppliers providing goods, materials, and services 1o the City with or without
a formal contract s well as the Contractor’s vendors, suppliers, and subcontractors.

2. bi ; Mediation; Alf Dispute Resol, The City agrees to arbitrate disputes or
1o engage in alternate dispute resolution (ADR) if arbitration or ADR is required by the
agreement as a means of resolving di: arising th derorisa ition to the

8
pursuit of other legal remedies, but only to the extent (1) the rights and remedies available under
such arbitration rules or processes do not afford the Contractor greater relief {e.g., attorney’s fees,
damages, etc.) than would be available under otherwise applicable law, (2) the venue for the
arbitration or mediation proceeding is in Jefferson County, Alabama, and (3) the costs of such
proceedings (including the fees of the arbitrator or mediator) are divided evenly between the
parties.

3 Attorney's Fees; Court Costs; Litigation Expenses. The City shall not be liable for attomey’s
fees, court costs, litigation expenses, and like charges except and to the extent such fees, costs,

Page ) of 3
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: i 3 i Program prior to ing any wark, or conti ing to perform any angoing work, and shall

and charges would be assessed :ﬁu"’.‘ he C;gh‘;ri:y“ﬂ:tlf‘::ble lawin the absence of any remain eu‘;"olltd throughout the entire course of its performance heroundet, and shall attach to Its

v s - affidavit the E-Verify Program for Eruployment Verification and Memorandum of Understanding
Late Payment Charges; Fees; Interest. The City shall not be liable for any late payment and such other documentation as the Board may require to confirm Contractor's enrollment in the
charges, interest, or fees on any delinquent bill for goods, materials, or services at & rate higher E-Verify Program. Cantractor agrees not to knowln‘giy allow any of its “‘b"‘”‘m“’? ofany
than two-thirds of one percent per month (cight percent per annum), but bills rendered to the City otber party with whom it has a contract, to employ in the State °fA|"!"'“‘ any lliegal Tnde wall
shall not be considered delinquent any earlier than thirty (30) days after rendition of s complete undocumented aliens to perform any work in connection with the Pt:m and shall include In al
2nd accurate bill by the Contractor. Contested bills shall not be subject to late payment charges ofits 4 similar to this 13 receives actual

knowledge of the unsuthorized status of one of its employees in the Stats of Alabam, it will

pending resolurion of the dispute. removo that employee from the project, jobsite or premises of the City and shall comply with the
. . Li R, » igrati and Control Act of 1986, as amended by the Immigration Act of 1990, and

Indemnification; Hold-Harmless; Release; Waiver; L of Liability or The Immigration Reform &5 ) 0

City shall not -nﬁ does not indemr’:ify, hold harmless, o release the Contractor or any other the Beason-Hammon Alabama Tazpayer and Citizen Protection Act. Contractor shall require

each of ity subcontractors, or other parties with whom it has a contract, to act in a similar fashion.

person, firm, or legal entity for, from, or with respect (o any claim, cause of action, cost, charge, I Violates any term of this provision, this Agreement will be subject o i iate

fee, expense, or llability whatsoever arising out of or relating to the subject matter of the

o the perfe or nonperf thereof; nor shall or does the City waive its terminatios by the City. To the fullost extent permitted by law, Contractor shall defend,
right to assert or pursue any remedy or claim for relief of any kind that it may have egainst the indemnify and hold harmless the City ff‘m any and all losses, consequential damages, expenses
Contractor or any othet person, firm, or entity for any actual or alieged default or other breach of (inchuding, but not limited o, attomeys’ fees), claims, suits, liabilities, fines, penalties, and any
legal duty on the part of the Contractor or any person, firm, or entity in privity therewith or acting °"‘"_°°"’ arising out of or in any way related to Contractor’s failure to fulfff its obligations
on Contractor’s behalf. Any limitation or restriction reganding the type, nature, form, amount, or cantained In this paragraph.

extent of any right, remedy, relief, or recovery that would otherwise be available to the Cityis

expressly disavowed, excluded from the terms of the agreement, and void. DATED this 14th day of October, 2013,

Choice of Law; Choice of Vense or Forum. The meaning, legal effect, and enforcement of The Mercer Group, Inc. City of Moyatain Brook, Alabama
terms and provisions of the agr and the resolution of any disputes arising thereunder or

relating thereto shall be govemned by the laws of the State of Alabama except to the extent . .

otherwise required by applicable conflict-of-law principles. The venue of any suit, action, or By: By:

legal proceeding brought to enforce or secure relief by reason of any asserted breach of duty ) Its:

arising out of or relating to the perf or nonp of the shall be e ts : —M’.ﬂ.;_
Jefferson County, Alabama except 1o the extent otherwise required by applicable principles of

law.

Construction of Addendum. Nothing in this Addendum shall be construed to create or impose
any duty or liability on the City, to create a right or remedy in favor of the Contractor against the
City, or to restrict or abeogate any right or remedy that is available to the City against the
Contractor or any other person, firm, or entity under either the principal agreement o as & matter
of law,

Alab, Imumig Law Complis Contract. C: agrees thet it will fully comply
with the Inmigration Reform and Control Act of 1936, as amended by the Immigration Act of
1990, and the Beason-Hammon Alabama Taxpayer and Citizen Protection Act, which makes it
unlawful for an employer in Alabama to knowingly hire o continue to emplay an alien who is or
has become unauthorized with respect to such employment or to fail to comply with the 1-9
requirements or fails to use E-Verify to verify the eligibility to legally work in the United States
for all of its new hires who are employed to work in the State of Alsbama. Without limiting the
fi ing, Ci shall not k ingly employ, hire fos employment, or continue to employ
an unauthorized alien, and shall have an officer or other ageri pl who is

familiar with the Contractor’s hiring practices to execute an affidavit to this effect on the form
supplied by the Board and retum the same to the City. Contractor shall also enrell in the E-Verify

&
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Nimrod Lowng

And Associntes

Laond Planners

Landscape Architecs

Urbaa Decsigners

September 30, 2013

Mr. Sam Gaston

City of Mountain Brook
P.O. Box 130009

Mountain Brook, AL 35213

RE: Project No. SRTS-SR09(903) & (904)
Safe Routes to School, Construction
City of Mountain Brook, Jefferson County

Dear Sam:

We propose to assist the City of Mountain Brook on the Construction Observation of the Safe
Routes to School construction contract. NLA will work as we have on the other sidewalk projects on
an hourly basis. We propose $9,750.00 be the limit of our fees, and will let you know as the project
progresses if that amount appears to be insufﬁc&ez;

{
Thank you again for the opportunity to serve the City of Mountain Brook.

TValblE

Nimrod W.E. Long, I1I
FASLA, LEED AP

cc: File
08-147\Corr\Construction\9-30-13 Letter to Sam - Additional Service.doc

2213 Morris Ave., Flrsi Floor. Birmingbam, AL 35203 Tel: 205 323.6072 Fax 205 324.6}28

EXHIBIT A

APPENDIX 7

J:\Minutes & Agendas\Council\2013\20131014 Minutes.doc October 14, 2013



Minute Book 85

Mountain Brook, e Pet e S
Police T
& Department
MEMORANDUM
To: Sam Gaston October 10, 2013

From: Chlef Ted Cook

Subject: Jail Food Bld

L am recommending accepting the bid from Westem Supermarket for our Jail Food bid. After
two requests for bid submissions, the Western is the only vendor 1o supply a bid. 1t totals to
$8.50 per inmate per day. This is significantly lower than what we were paying on the previous
bid,

CITY OF MOUNTAIN BROOK
56 Church Street
MOUNTAIN BROOK, ALABAMA 35213
OFFICE OF PURCHASING AGENT {(CITY MANAGER)

BID COVER SHEET

Bid Request Posted this Date: September 26, 2013
Bids to be Opened this Date and Time: October 8,2013 10 am.
To Whom It May Concern:

Bids shall be sealed and delivered to the Office of the Purchasing Agent in the City Hall, City of
Mountain Brook, Alabama, prior to the above specified date and time. Bids shall be publicly opened at
the date and time specified above or as soon as practicable thereafter.

To be considered by the City, a bid must comply with Alabama law, including, but not limited
to, Ala. Code (1975) §§41-16-50 ¢ seq. and 31-13-1 et seq., and provide documentation of enroliment
in the E-Verify program pursuant to Ala. Code §31-13-9,

All bidders must use the bid form provided by the City for the project. This Bid Cover Sheet
should be completed and submitted with the bid. Bids completed in pencil will not be accepted. Bids
should be clearly marked “SEALED BID" and indicate on the outside of the envelope the project for
which the bid is submitted and the date of bid opening.

The City reserves the right to require a bid bond, in which case specific information shall be
provided with the request for bids.

The City reserves the right to utilize life cycle cost analysis in d ining the lowest resp
bidder, in which case specific information shall be provided with the request for bids.

%;e City ﬁrﬂ:ge right to accept or reject any or all bids and to waive formalities.
Sam S: n, City Manager and Purchasing Agent

Purchase of Food for ingiaics in Mountain Brook Pol Repsgment Tl
BIDDER _JAJ@M - Broth Habba, TELEPHONE 205 - 313-1472

ADDRESS 271\ Culver €oad EMALL_bhubbed keeh
crry _ Mowekain M STATE & P _35223 _'3“"

BID AMOUNT (AS PER SPECIFICATIONS) s SEC N(ﬂ eaa(—

Note: MUNICIPALITIES ARE EXEMPT FROM STATE SALES TAX

This bid must be signed below by bidder’s prin lofficer/agent and notarized:

3 mto;&mm;ﬁfgemonm
! ) 5! y of 0,
Auth. Signature: :
Title: v, Bekery 2 Floa[ Néry' Pidblic M
My Commission Expires: (2 77.{{|-

J:\Minutes & Agendas\Council\2013\20131014 Minutes.doc
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Brook Police D:

Chief Ted Cock

101 Tibbett Street

Mountaln Brosk, Alabama 38213
Phone:

Fax: 208.802 2415

Bid to Provide Meals to Jail Inmates

The Mountain Brook Police Department provides three meals a day to
persons incarcerated in the jail facility. It is the goal of the Mountain Brook
Police Department to provide jail inmates with food that meets or exceeds
the daily nutritional needs recommended for adults. The following are the
specifications for the three meals served to each person in the jail.

Cosk por meal pec it
Breakfast 7:30 AM ¢ 2%
1 Biscuit
1 Serving of Eggs
1 Serving of Grits

Lunch 11:30 AM §242
1 Serving of bread (cornbread or roll)
2 Vegetables

Dinner 530PM 435>

1 Serving of Meat

2 Vegetables

1 Serving of bread (cornbread or roll)

Itis understood that there are certain days throughout the year
that meals are not prepared at your business. This could be due to
holidays or unforeseen circumstances. The Mountain Brook Police
Department will keep frozen dinners on hand to feed jail inmates

APPENDIX 8

onsuch dates. As part of the bid, we ask that you be willing to
provide and order frozen dinners when requested by the police
department. In addition, we ask that you specify any dates that
you know food will not be prepared.

The Mountain Brook Police Department will also periodically
order other food and beverage items for inmates.

Due to the fact that the jail population can fluctuate hourly,

the meals will be ordered 30 minutes prior to each meal time
based on how many meals are needed for the inmates
incarcerated at that time. A designated police officer will place the
order by telephone. It is preferable that the meals be delivered

to the police department. The police department will be given a
receipt upon the delivery of food for each meal. The receipt

will reflect the number of meals delivered for that particular meal.
In addition, the police department will be provided a monthly
bill for food provided for that particular month

The bids will be submitted to quote the cost as follows :
Cost per meal per inmate
Example : Breakfast $xxx per inmate

Lunch $xxx per inmate

Dinner $xxx per inmate

The bid will cover the fiscal year Oct. 1, 2013 until Sept. 30, 2014

Any questions should be directed to
Lt. J. Williams
802-3862

October 14,2013
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Company ID Number: 84803

INFORMATION REQUIRED
FOR THE E-VERIFY PROGRAM

Information relating 1 your. Company:

Compasty Name: Western Supesmerhets, ne.

Company Facility Address: 2614 1910 5t. §.

Birmingham, AL 35209

Company Alternate Address:

County of Pazish: JEFFERSON

Employer ldentification Number: 630957626

North Amerlean Industry
Classification Sysiems Code: “us

Parent Company: Westera S Inc.
100t
Number of Employees: L] Number of Sites Verified for: 8

Are you verifying for more than 1 site? If yes, please provide the rumber ol sites verified for in each Stae.

. ALABAMA 8 alie(s)

Informatlon relating to the Program Administrator(s) for your Company on policy questinns or operations] problems:

Name: Tomas E Dewns

Telephone Number: {203) 879 - 3471 .ext 305308 Fax Number: (205)879 - 347
E-mail Address: tdowns@westernsupermarkats.com

Name: Wise £ Lina

Telephone Number: (205) 879 « M7 .t 307 Fax Number: {205)879- 3476

E-mail Address: Iwisa@westernsupsrmerkets.com

Minute Book 85
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Mountain Brook Municipal Complex

2014 Municipal
Quality of Life Awards

Municipaitly cl‘

of Mountaln Brook
9 50 @,hurabl st Monmt-gin Bruok AL 35573

Mayor's Printed Nome
Lawrence T. Oden. Mayor
Clerk's Printed Name

Steven Boone, City Clerk

ConfodstﬁNumber A:?:Isd ﬁ n/l‘bﬂ brﬂok' 0V’4/
/jz 6+ mourh/»m ,J

A Brook Mung Compley
'ﬂnmkw ﬁmitlnkqguf
v-ugdnmulqn%nhnhmwwvquwhmmd
"ThMi:&mnnkWkrunﬁwmndum:amymmdmwbylkcaymﬂmdm
all the entry requirements.

lmmbulohcludo:

. Ammhhqmmlwm&wkqmmmﬂmIm‘vudsorleuperm)

. Aummmmmmmmmwmmmmmwm

. wwlomuwmuuwmmmmmumm
that help document the program submitted on 8.5™x 11" paper, single-sided. Plcase DO NOT spiral bind your entries
or 18 presentation folders,

. Oneuiglmlmyp-dmmdﬂvc(S)mpis(hwhgnworﬁvelnfanuﬂm).lnclukauopyoﬂhhfumwimudm
of the additional copies.

mwummwmmmmoﬂuww

Mmmmmbemmmnnm\mby4mmﬁﬂm.wa|.zo|3

Eatries received after November 1, ragandlem of postdate, will be deemed ineligibie.

Wmdmam~mumam-nmlm~wm.num

For more information, w&vblnhai#&d!ﬁwwudmmm

Hos3-/5¢

Alabama League of Municipalities
Quality of Life Award
"Reeognizing successful, innovative projects that improve the quality of life for citizens.”
Population category: over 12,001
Subject Area: Public Service

New Municipal Facilities for the City of Mountain Byrook

~~~~~~~~~~~~~~~~~~~~~~~~~~~~-~~~~~~~~~~~

baclngound

The City of Mountain Brook, incorporsted in
1942, conducted its first administrative
functions from Taylor Grocery in Crestline
Village, which was complete with one gasoline
pump and also housed the local post office!

Council meetings were held in the back of the
store,

In 1951 a new city hall was constructed;
subsequently converted to the municipal jail.

APPENDIX 9
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In 1967 Mountain Brook’stbi:deityhallwasbnilt.mdovetthenexxuywshuuudsuviees

such es City Management, Police, Fire, Reveaue, Licensing, Information Technology, Planning,
Municipal Court and the Jail.

Eventually it became evideat to city officials that city services had outgrown the existing facilitics.
Also, the aging facility required frequent repeirs to keep it viable for city operations. For scven years city
officials explored options such as remodeling the existing structures, relocating from city hall to a larger
site or rebuilding the municipal complex on the same site.

Remoddingthefacilitiuwouldhlvoservedmomasa‘hndaid"ﬂxmnhsﬁngaoluﬁon,withthe
admininmivebuilding‘sﬂounduﬁonnoublenosupponueeondﬂoor,ﬂ:eﬁredq)mtbtﬂding
phgledwiﬂ:mold,uﬂthejailﬁwnﬂysitﬁngm‘lhiﬁngsm” City hall was “bursting at the scams,”

mdwiﬂuanphyeuwmﬁnginovmwdedwmhpmitwuemimﬂhnnddiﬁmmsqumfootagebe
wqﬁredwmmdaﬁeuisﬁngsﬂvimmdﬁlmm

Voila!

APPENDIX 9
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Goals in the Re-Building Process

FwﬁcmquphnMuhw '-Mash'hmwm
aﬁc-dnaukwajﬂc%ullhdoa-m

An scrial photograph depicts the city hall site
(since 1951). Compact and landlocked, in the
hmofCrestlineVillage,itoxiginlllyeonsi:bd
oﬁwolouwithadedieawdalleybetweeuthm

'lhuiteconuinsonlyllo,OOOsqueet,whichlednoinnovaﬁoninduiminmdq-towcomodne
neulydmtletheaquoohgeofhakﬁngfadﬁtymdpmﬁdembtmnmpuﬁng,

To continue to foster the “civic presence” in Crestline Village.

Overtheymother“civic"useshavemmgup
mmdthemmicipaleompla:,uuﬁngnwlnneof
local civic activities, such as the local library, Board
of Education and the Chamber of Commerce.

msdviccultmehupmvmtobeavaluableoonvuﬂeneebﬂ:ewbic,mdhusetmemﬁlﬁuﬂine
Viﬂagzuadvic"hub"ofﬂweity,lpﬂ:eringpllcefamvmmnlwvica,citymeeﬁngs,mdfu
social activities and events as well, Tothisendtheeouncilvotedmmnininﬂlemlocaﬁonuthe
previous city hall.

rom-uwm“dmmmmm

The new city hall layout allows easy access to staff and
suvicuinamythnfoslu:eﬁciencymdis“um
friendly.” The City Manager's office is located front-and-
ceater, making him accessible to the public for general
business. The “service mall” conveniently bundles

licensing, building inspections and court services in one
location.

Police and Fire are highly visible and easily accessed. All previous employee surface parking has been
nlowedinanundmmdpukinsmm freeing up 50 on-street parking spaces for public use
whether conducting business at city hall or shopping in the village.

To provide a pleasant, professional environment for the public to conduct administrative business with

ﬁ-dbﬁurbﬁuﬁwﬁhuuunwahsuﬂhChrnnﬂ%niCﬂrqﬁdﬂsnwﬁdnwhthpwﬂk
hearings, attending municipal cours, paying fines).

The service mall makes for convenient “onc-stop shopping,” the new conference rooms allow for multiple

meaﬁnybukcplmnﬂnesmetime.mdﬂmlugacouncﬂ chamber allows for more individuals to
participate in the public hearing process.

APPENDIX 9
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Toham&qumofﬂqﬂ-ﬂmmlynmmmmm%m
baﬂawjorﬁunmwﬁvfpub&mﬂaamlmﬂwm‘mm%ammmm
Jor Clty employess to work.

The square footage of the complex nearly doubled from 28,000 to 53,000. New facilitics are equipped
wiﬂxlpldmotﬁesmmeuthewmk-ﬂownudsofmm(mdﬁnuresmﬂi

Thﬂeiunoﬁeeforﬂ:emyor.mpleconfqmmom
(both of which were sorely lacking in the old facility),
pdvmennﬁumceronmformbytheomm(mmneynnd
climulitcnllymedbmetinadm)mdplmyofpublic
seating in the il chambers. The and
employeehakmommmodemlndwdl-amimd.

To constructa %HﬂM&MMw&MWWJM Village;
W&WMJMW' as well as pay komage to
quintessential English Tudor style for whick Mountain Brook is befoved,
’l‘hzuchi(eeuforthenewhﬁldinpglvcspedal Oonv'dalﬁontothesule.mauingmdmatﬂillsuud,
choosingelemenuthatwmmdiﬁomlwhilemilizingmaimﬂm were cost-effective but Iasting,

Tam&dyh«ﬂcmﬂ@fwwﬂuuﬂwauhﬁmﬂmﬂcmunllua
Jormal gathering place for community events.

'I‘hefncilitythmwvedascityhallsinoo1967eonuineda1atgeoomyardwid:mt\nem,afommin,
benchmdagiantchmsa,andsoserveduafnvoﬁnepublicopenspmfotchildmn,teemmdmwn-
ups alike. Whﬂeitwuundoubwdlytanpﬁngwemstmamuda-noededsquueﬁ)otminﬂmofthe
previou:opmoou:tyud(whiducwuntedforlﬂ%ofﬂwmmﬁcipal site) the council remained firm in its
objecﬁvehopmcveth;tspweuithashimﬁuuybemmudlbeloved and used by the public. The City
wenttomlmyhstommmedxmmu'etrmmpmwednndmlintained,upgmdedthecheu

“board"ﬁnmvinyitoﬁleplvut,madewovisiomforancwﬁnmninmdinmﬂedaﬂnewmin&
mummmmwmmwemﬁmlymwofmm
Village.

APPENDIX 9
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To engage the community, and incorporate its ideas into the Jform and function of the new facility.
Local high school students partnered with the Chamber to sell engraved bricks for the courtyard, and a
local family donated the new courtyard fountain. Also, a plaza was constructed for a memorial to the
City’s fallen policemen, and a beam of steel from the World Trade Center Tower (commemorative of the
September 11, 2001 attacks) was obtained by the City. The Linn-Henley Charitable Trust donated funds

to help with the display costs of the steel beam and a local artist assisted in the design for the artistic

display.

Improving Services, Image and Trust in Local Government

A governmental agency’s facility is a reflection of the quality of services the public can expect,
and it projects onto the public the level of confidence it may have in the abilities of the agency. Public
agencies can change the stigmatic "bureaucratic face” of governmental service by providing contemporary
modes of interface with the public. Make doing business with “City Hall” a pleasant, efficient and
friendly experience by streamlining not only the services provided but the facility in which they are
provided. If the facility is handsome and comfortable (inside and out) and lends itself to convenient
public service then the pubic will have confidence in the municipal entity and feel more comfortable in

approaching city staff and officials for the services they are entitled to receive!

Narrative Word Count 1193

The objectives for this project, as set forth by the City Council, were successfully achieved through
adelilmatesaﬁngofma!nndlhemmmadﬁeveﬂwsem There were several snags along the
way, but, overall, the building as it exists today mects the vision for a handsome, functional, building that
will serve the Mountain Brook Community for decades to come,

Word Count: 62

Wh ur innovative and unique
Iheemnplexhommmy(ﬁsﬁnddtyﬁmiommdfutmu...yettheyﬁtmdﬁmcﬁm
seamlessly, integrated visually but separated functionally. Most departments have separate but functional
mmwﬁd:disﬁng:inhbﬂwempedaﬁmmdvdﬁudumﬁcwﬁhoﬁuingmymhﬂw

public.

Aho,thencwbuildinyhavelhelookofasadmmumadiffaen!udu‘tecluralviewis
presented at each encounter. OakSMmulchuiclookingﬁnﬂnionwﬂhlimmecyebmw
features,
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Hoyt Lane presents the Chamber as if a store-front property; whereas Church Street presents as a
classic formal City Hall. Literally, there is no "back” to the building.
Word Count: 100

How can other municipaliti @5 adapt your program to benefit their communities?

The City has incorporated a funded depreciation policy into its budgeting process. As assets are
acquired or constructed, the City includes in its General Fund budget an [expense] transfer to the Capital
Projects Fund based on the annual depreciation expense of said asset(s), resulting in the accumulation of
funds in the Capital Projects Fund for the future replacement of capital assets. This policy enabled the
City to construct its new facility without financing. The benefits of the City's funded depreciation policy
are obvious and provide the City with greater flexibility and peace of mind.

Word Count: 94

APPENDIX 9
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18 « Thursday, May 2, 2013

NEWS

® MOUNTAN BRODK

New Munici

By Wizam C. Sovcrxvon 1
JOURNAL CONTRIBUTOR

frer Rearly two yeurs of

operating city business

from wemporary fecilities,
Mountsis Brook city police and
fire officials sre finally back Js
o3¢ spor.

For the past two years, the city's
adenisteative cffices occupled rented
space off Montclair Road. The polics
and fizs.

9% up mporary
mnmm::maua

s woderscach
ing,” 381 Council Pacxident Virginia
Smith. "It wiB froe up & kot of parking
wound the village.”

The runicipal complax has scpe-
cabe bulldings fox e police aod fire

pal Complex Open

“We really didst go all om”
Smith said. “We have & peas deat
And the pebli

2 ey o s it
The $15.3 mllioa ballding’s
deslgn bonsts several clagamt

denails,
mdwding 8 sins floor n the obby
and Jeat-

staircese
ing 1o the secomd ficor. The beik-
ing inctudes polished cek finishes
thacraghout and arched

dooresyz on
oppasie eods of the mell service arca,
which will bs where rsidenss cha
poy affic tickets, apply for buld-
ing perralts or take care of odwer ity
butiness.

formal
mecting soom wich the maised dis and

an adjacent raseting room.
The mayor's offics openg 10 22
outdoor deck.

it eithes. But ey did it. And the wice
thing about I is that it’s paid for.”
Williae
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