
MOUNTAIN BROOK CITY COUNCIL 
PRE-MEETING AGENDA 

 
PRE-COUNCIL ROOM (A106) CITY HALL 

56 CHURCH STREET 
MOUNTAIN BROOK, AL 35213 

 
OCTOBER 14, 2013, 6:15 P.M. 

___________ 
 

1. Alabama League of Municipalities Quality of Life Award application for our new 
Municipal Complex – Dana Hazen and Sam Gaston. (See attached information. This item 
may be added to the formal agenda.) 

 
2. Form committee to draft questions for residents’ survey – Sam Gaston. 

 
3. Appoint a member of the governing body to negotiate offer of property donation to the 

City. 
 

4. Fountain design and materials – Nimrod Long of Nimrod Long & Associates. 



201 4 Municipal 

/ 

P~pulation Category (select one) Ounder 5.000 05,001-12.000 w e r  12,001 

Municipality 
Ci- o$ w l o ~ n t a i n  B i ' a o ~  

Address 
50 ttKbl~lrch B v ~ I < , A  35213 

Mayor's Signature* Mayor's Printed Name 
Lawrence T. Oden, Mayor 

Clerk's Signaturem* Clerk's Printed Name 

Contact Person (main contact for an'questions as well as semng up the video shoot should the project win) 

a.vl/n f l a w ,  .lil- Y l a f i m ~ ~ v .  
Contact's Telephone ~ u h b e r  E ail Address 

0 1  80d- ,3861 1 ~c ~ e w d  N-?VI b ~ ~ k  o v i  - 
Title of ~rojdct 

* The mayor b signature indicates hidher commitment to attend or appoint a representative to attend the League b 
Municipal Award Ceremony during the 2014 League Convention in Mobile shouldyour municipality win an award. 
* The clerk 4 signature is his:her ceriiJication that the enfry submilied was approved by the city cozmncil and meets 
all the entry requirements. 

Remember to include: 
1.200-word or less typed narrative, double-spaced on white 8 .5"~  1 I" paper. (Include word count at the end). 
Answers to the three questions listed under Entry Requirements. (Typed, 100 words or less per answer.) 
At least three (3) photos depicting the project in your supportive material (see next bullet). 
Up to 10 pages of supportive information such as newspaper clippings, photos, letters from constituents or other items 
that help document the program submitted on 8 .5"~  11" paper, single-sided. Please DO NOT spiral bind your entries 
or use presentation folders. 
One original entry packet and five (5) copies (including supportive inforniation). Include a copy of this form with each 
of the additional copies. 

Entries should be sent rertified mail and reach the League office by F r i d a y m e r  1.20u. 
Hand-delivered entries must be received in the League's office by 4:00 p.m., Friday, November 1.201 3. 
Entries received after November 1, m d l e s s  of ~ostd* will be deemed ineligible. 

I Municipal Quality of Llfe Awards Alabama League of Mvnicipaliies PO Box 1270 Montgomety, AL 36102 1 
For more information, contact Carrie Banks at 334-262-2566 or via email at carrieb@plalm.otg. 
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Alabama League of Municipalities 

Quality of Life Award 

"Recognizing successful, innovative projects that improve the quality of life for citizens." 

Population category: over 12,OO 1 

Subject Area: Public Service 

New Municipal Pacilities for the City of Mountain brook 

The City of Mountain Brook, incorporated in 

1942, conducted its first administrative 

functions from Taylor Grocery in Crestline 

Village, which was complete with one gasoline 

pump and also housed the local post office! 

Council meetings were held in the back of the 

store. 

In 195 1 a new city hall was constructed; 

subsequently converted to the municipal jail. 



In 1967 Mountain Brook's third city hall was built, and over the next 42 years housed services 

such as City Management, Police, Fire, Revenue, Licensing, Information Technology, Planning, 

Municipal Court and the Jail. 

-:,, ,.. -'..*, 
C:, -.. 

Eventually it became evident to city officials that city services had outgrown the existing facilities. 

Also, the aging facility required frequent repairs to keep it viable for city operations. For seven years city 

officials explored options such as remodeling the existing structures, relocating from city hall to a larger 

site or rebuilding the municipal complex on the same site. 

Remodeling the facilities would have served more as a "band aid" than a lasting solution, with the 

administrative building's foundation not able to support a second floor, the fire department building 

plagued with mold, and the jail literally sitting on "shifting sand." City hall was "bursting at the seams," 



and with employees working in overcrowded workspaces it was eminent that additional square footage be 

acquired to accommodate existing services and future growth. 

. .-- - 

An administrative office literally in 

Voila! 
- -.. - . ,A -. . . 

Information Technology "Department" 



Goals in the Re-Building Process 

For the new municipal complex to remain on its traditional "mother site" in Crestline Village, serving 
as the main anchor of the village and the city as a whole. 

An aerial photograph depicts the city hall site 

(since 195 1). Compact and landlocked, in the 

heart of Crestline Village, it originally consisted 

of two lots with a dedicated alley between them. 

The site contains only 40,000 square feet, which led to innovation in design in order to accommodate 

nearly double the square footage of the existing facility and provide subterranean parking. 

To continue to foster the "civic presence" in Crestline Village. 

Over the years other "civic" uses have sprung up 

around the municipal complex, creating a culture of 

local civic activities, such as the local library, Board 

of Education and the Chamber of Commerce. 

This civic culture has proven to be a valuable convenience to the pubic, and has set the tone for Crestline 

Village as a civic "hub" of the city, a gathering place for governmental services, city meetings, and for 

social activities and events as well. To this end the council voted to remain in the same location as the 

previous city hall. 



To make municipal amenities and services convenient and accessible. 

The new city hall layout allows easy access to staff and 

services in a way that fosters efficiency and is "user 

friendly." The City Manager's office is located front-and- 

center, making him accessible to the public for general 

business. The "service mall" conveniently bundles 

licensing, building inspections and court services in one 

location. 

Police and Fire are highly visible and easily accessed. All previous employee surface parking has been 

relocated in an underground parking structure, freeing up 50 on-street parking spaces for public use 

whether conducting business at city hall or shopping in the village. 

To provide a pleasant, professional environment for the public to conduct administrative business with 
the city (applying for licenses, meeting with City staff and City officials, participating in public 
hearings, attending municipal court, paying fines). 

The service mall makes for convenient "one-stop shopping," the new conference rooms allow for multiple 

meetings to take place at the same time, and the larger council chamber allows for more individuals to 

participate in the public hearing process. 



To increase the square footage of City Hall, not only to accommodate current functions and staff; but 
to allow for future growth ofpublic services and employees and to provide a safe, pleasant environment 
for City employees to work 

The square footage of the complex nearly doubled from 28,000 to 53,000. New facilities are equipped 
with spacious offices to meet the work-flow needs of current and future staff. 

Employee Break Room 

There is an office for the mayor, ample conference rooms 

(both of which were sorely lacking in the old facility), 

private conference rooms for use by the court (attorneys and 

clients literally used to meet in a closet) and plenty of public 

seating in the council chambers. The restrooms and 

employee break room are modem and well-appointed. 

To construct a City Hall facility that would set the architectural tone of Crestline Village; 
complimenting the traditional style of existing "anchor" buildings, as well as pay homage to 
quintessential English Tudor style for which Mountain Brook is beloved 

The architects for the new buildings gave special consideration to the scale, massing and materials used, 

choosing elements that were traditional while utilizing materials that were cost-effective but lasting. 



Topresewe the city hall courtyardplaza for continued use as an informalpublic space as well as a 
formal gathering place for community events. 

The facility that served as city hall since 1967 contained a large courtyard with mature trees, a fountain, 

benches and a giant chess set, and so served as a favorite public open space for children, teens and grown- 

ups alike. While it was undoubtedly tempting to construct much-needed square footage in place of the 

previous open courtyard (which accounted for 20% of the municipal site) the council remained firm in its 

objective to preserve that space as it has historically been much beloved and used by the public. The City 

went to great lengths to ensure that the six mature trees were protected and maintained, upgraded the chess 

"board" fiom vinyl to tile pavers, made provisions for a new fountain and installed all new landscaping. 

All of these efforts preserved and enhanced the pedestrian scale and friendly atmosphere of Crestline 

Village. 



To engage the community, and incorporate its ideas into the form and function of the new facility. 

Local high school students partnered with the Chamber to sell engraved bricks for the courtyard, and a 

local family donated the new courtyard fountain. Also, a plaza was constructed for a memorial to the 

City's fallen policemen, and a beam of steel from the World Trade Center Tower (commemorative of the 

September 1 1,2001 attacks) was obtained by the City. The Linn-Henley Charitable Trust donated funds 

to help with the display costs of the steel beam and a local artist assisted in the design for the artistic 

display. 

Improving Services, Image and Trust in Local Government 

A governmental agency's facility is a reflection of the quality of services the public can expect, 

and it projects onto the public the level of confidence it may have in the abilities of the agency. Public 

agencies can change the stigmatic "bureaucratic face" of governmental service by providing contemporary 

modes of interface with the public. Make doing business with "City Hall" a pleasant, efficient and 

friendly experience by streamlining not only the services provided but the facility in which they are 

provided. If the facility is handsome and comfortable (inside and out) and lends itself to convenient 

public service then the pubic will have confidence in the municipal entity and feel more comfortable in 

approaching city staff and officials for the services they are entitled to receive! 

Narrative Word County 1193 



How well did your program achieve its obiectives? 

The objectives for this project, as set forth by the City Council, were successfully achieved through 

a deliberate setting of goals and the means to achieve those goals. There were several snags along the 

way, but, overall, the building as it exists today meets the vision for a handsome, functional, building that 

will serve the Mountain Brook Community for decades to come. 

Word Count: 62 

What makes your pronram innovative and unique? 

The complex houses many distinct city functions and features.. .yet they fit and function 

seamlessly, integrated visually but separated functionally. Most departments have separate but functional 

entrances which distinguish between pedestrian and vehicular traffic while offering easy access to the 

public. 

Also, the new buildings have the look of aged structures and a different architectural view is 

presented at each encounter. Oak Street presents a classic looking fire station with limestone eyebrow 

features. 



Hoyt Lane presents the Chamber as if a store-front property; whereas Church Street presents as a 

classic formal City Hall. Literally, there is no "back" to the building. 

Word Count: 100 

How can other municipalities adapt your program to benefit their communities? 

The City has incorporated a funded depreciation policy into its budgeting process. As assets are 

acquired or constructed, the City includes in its General Fund budget an [expense] transfer to the Capital 

Projects Fund based on the annual depreciation expense of said asset(s), resulting in the accumulation of 

funds in the Capital Projects Fund for the future replacement of capital assets. This policy enabled the 

City to construct its new facility without financing. The benefits of the City's funded depreciation policy 

are obvious and provide the City with greater flexibility and peace of mind. 

Word Count: 94 



The Old Mill Reporter 
C I T Y  O F  M O U N T A I N  B R O O K  
E M P L O Y E E S  N E W S L E T T E R  
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Construction continues on the Mountain Brook police building on Tibbett Street. 

MOUNTAIN BROOK MUNICIPAL COMPLEX . . 

On track for a fall finish 
Complications slowed ne 
By Wllllam Thorntan 
IMhornton@bharnnews:corn 

Mountain Brook's new municipal complex could be fin- 
ished by late this fall, almost two years after city services 
moved out of the old City Hall. 

John Soule of Brasfield & Gorrie, the city's project man- 
ager, said general contractor Taylor & Miree ConstruGtion 
is a little less than half way aompleted with the project but 
should be finished by then. 

'"&ere will be some time there after to move in and 
have city employees start occupying the building," he 
said. "There's still going to be a lot of work getting 911, 
operations and dispatch running for police and fire. Ev- 
erybody on the team is working hard to get the city moved 
in as quickly as they can." 

Mayor Terry Oden said city officials had hoped the pro- 
ject would be M e r  along, but still remain hopeful it will 
be oompleted soon. 

Construation began in January 201 1 on the new munid- Birmingham News/BernerdT 
pal com~lexonChahStreec house the city'sadmids- Workers attach roofing to the police building at the 
trative, police and fire offices and Eke Station NO. 1. Dur- Mountain Brook complex, ing construction, police and fire relocated to Office Park, 
while a*ative are at a tem~orqlocation on However, the project required more complex utility re1 
Montclair Road. cations, whiah set the project behind 

The e"m~lex has a large main to house the ad- . Soule s&d workers should b e a  installing trusses f ministrathe and Hire Department, and a secondary build- 
ing on Tibbett Street for police, 

The project was orig- -1y set to be finished in February See COMPLEX, P a p  ! 
. .. 



beam from the World Trade Center. The 
nze base, designed by metalworker and 
st Shes Scully, mimics the s ~ ~ ~ c t u r e  of 
beam and holds it in a vertical position 
Onor the tower from which it originated. 

The existing police monument depicting 
an officer holding a child's hand will be 

ed on Oak Street. The monument 
emorates who have fallen in 

foot time capsule box is 
tight and contains articles 

See CITY HALL I page 12 
-- . .. . - .:, . 
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+ MOUNTAIN BROOK 

New Mun 

A fter nearly two years of 
operating city business 
from temporary facilities, 

Mountain Brook city police and 
fire officials are finally back in 
one spot. 

City officials started moving into 
the new 53.000 square-foot munici- 
pal complex April 24, although at 
press time Brasfield & Gome. the 
chief contractor for the pmject, was 
applying the finishing touches to the 
Church Street building. 

Roben McElroy, senior project 
manager for Brasfield & Gorrie, 
said last week that construction is 
pretty finished except for the front of 
the municipal building. which will 
include a fountain and large chess- 
board and pieces cast in different 
color scones. The chess pieces will 
stand three feet tall, he said. 

The rest of the building won't 
be finished until the end of May, 
McElroy said. 

For the past two years, the city's 
administmtive offices occupied rented 
space off Montclair Road. The police 
and fire dep~nments set up temporary 
offices at Office Park Circle off US. 
280. 

The project was initially projected 
to be completed by February 2012. 

City officials said they were glad 
to finally see light at the end of the 
tunnel on the project. 

"We've been looking forward to 
getting the city employees back into a 
really fabulous facility and getting all 
this construction out of the middle of 
Crestline and getting the employees 
cars parked underneath the. build- 
ing," said Council President Virginia 
Smith. "It will free up a lot of parking 
around the village." 

The municipal complex has sepa- 
rate buildings for the police and fire 
departments, including bays for fire 
vehicles. The Mountain Brook Fire 
Department has a two-level station at 
the rear of the complex facing Oak 
Street. The fire department facility 
includes 10 dorm rooms for firefight- 
en, a training room nnd a full kitchen. 
There is also a day room and a small 
library in the fire depattment. 

A bridge over the underground 
parking area separates the police and 
fire departments. 

The Mountain Brook Police 
Department O C C U ~ ~ M  a facility facing 
Tibbett Street. The ciry jail, adminis- 
trative and dispatch offices are on the 
ground floor and the offices of police 
officials and investigators arc upstairs. 
The new police depanment fcaturs 
an armory, evidence lockers. heavy 
metal doors and bullet and bomb- 
proof windows. 

The complex comes with an 
underground parking deck to accom- 
modate more than 60 spots for 
employees, which is expected to ease 

i 
i 

icipal Complex Open 

''That will get most of our 
employee parking underneath and off 
the stnet," said City Manager Sam 
Gascon. "The layout of the build- 
ing will make it more functional and 
convenient for our staff as well as the 
public as they do business with the 
ci ty." 

The $153 million building's 
design boasts several elegant details, 
including a stone floor in the lobby 
and a monumental staircase lead- 
ing to the second floor. The build- 
ing includes polished oak finishes 
throughout and arched doorways on 
opposite ends of the mall service area, 
which will be where residents can 
pay traffic tickets. apply for build- 
ing permits or take care of other city 
business. 

The Mountain Brook City Council 
also has a stylish new place to con- 
duct city business, including a stone- 
topped dais in the council chambers. 
The council area includes a formal 
meeting room with the nised dais and 
an adjacent meeting room. 

The mayor's office opms to an 
outdoor deck. 

UOYE C l  Manager Som Gaston 
stands oub~de the new Mountain 
Brook Giy Counal chambers. 
LEFI: A statue ouiside h e  polica 
depariment d the new Mountain 
Brook municipal complex honors 

lice officers who have died in the 
K e  ofduv. -pkl.k-c%Wu. 

The elegant design continues on 
the building's exterior. 

'The front part of this building 
has a lot of beautiful trim to sig- 
nify the quality of this community," 
McUroy said. 

The council president said that the 
city accomplished its goals within its 
budget. 

"We really didn't p all out," 
Smith said. 'We have a great deal 
more space. And the public space 
looks very nice. But when you get 
behind the public space, the area is 
very industrial. It's very serviceable 
and terrific, but it's not fancy." 

The mayor said he's pleased with 
how the new municipal complex 
turned out, both aesthetically and 
financially. 

"We waned to make it look nice:' 
Oden said. "And the architects we had 
wen able to do that at a reasonable 
cost. A lot of it we couldn't believe 
it either. But they did it. And the nice 
thing about it is that it's paid for." 

William Blackstock Architects 
designed the complex with the aim 
to compliment the surrounding vil- 
lage architecture, with red brick, 
Tudor-style details and a sloping roof 
line. The company also designed the 
Vestavia Hills Civic Center. 

The city's former municipal com- 
plex had about 28,000 square feet of 
space and was built nearly 45 years 
ago. The 1967 City Hall was demol- 
ished in 2010. 

A grand opening for the new 
municipal complex will be held later 
this year, city officials said. + 
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new Municipal Complex is now a reality. City M- 
the Chamber of Commerce and our Police 
artments are all in a central location, pro- ' 

a steel H-beam ~etrieved from the wreck- 
Trade Towers. We acquired this beam 

of New York and New Jersey and 
e to memorialize the many 

al aseistance from 

you to enjoy such 
-_-. - .".,. -- - I I - . X - L - r Y Z .  .. - ' 

a s  an over-sized chess set in the front yard of City 
and S p e  Square, a walk made up of engraved bn 
donated by residents. We hope you wil l  visit our 
complex and eqjoy all that there L to offer.."1 0' 

It is my pleasure to invite you to be a pant of the grand 
opening of our new Municipal Complex which is sohed- 
uled forSunday, August 25th from 2:00 p a  until 400 : 
p.m. I hope you will join in the htbit ies and tour our 1 
city's buildings. r 

I 

Lawrence T. Oden 

' 'The Chess Set is Back! 
/ - . A  . - 

$ The City has placed the 
' chess set back in front of City : Hall. Now there are pavers for - I 
D the chessboard instead of the 
plastic board used before. 
: Come by and play a match 
D with your friends or family. 




